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Federal Government                                   
Career Exploration
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For Career Development Professionals



• A Person

• A Story

• Explore Careers

• Review Resources

• Understand a Process

• Analyze Data

• Develop a Career
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What We’ll Cover
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We’ll 
use a 
persona
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* Adapted from Building a Storybrand: Clarify Your Message So Customers 

Will Listen by Donald Miller, Harper Collins Leadership, 2017

We’ll 
tell a 
story

A Character 

Has a Problem

And Meets a Guide

Who Gives Them a Plan

And Calls Them to Action

That Helps Them Avoid Failure

That Ends In Success



At this time, we would like to 
brainstorm with you. 

Let’s outline 5 specific fears that 
Anna might have about the Federal 
hiring process.
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Discussion/Activity



Five Fears about the Federal Hiring Process

– My education is not suitable for Federal jobs

– Applying for Federal jobs is too complicated

– A Federal job doesn’t offer good compensation

– Federal work is not good for the long-term

– I don’t want to be a Government Administrator.
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Discussion/Activity 



Discussion/Activity

Job Seeker Questions

– Does Federal Government employment match 
interests? Personal values? Style?

– Is the occupation consistent with the job seeker’s 
academic achievement and/or experience?

– Do the job seeker’s preferred values relate to the 
desired occupation?

– Are the employment requirements acceptable?
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Career Exploration 

– Which occupation is most appealing to the                         
job seeker?

– What are the academic or training requirements, 
if any, for the desired occupation?

– Are internships or apprenticeships available?

– Are other personal needs addressed?

• Compensation, benefits, location, preferred work 
environment,  and other needs
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Career Exploration 

Where to work?

– Executive Branch—Enforces laws and runs the 
day-to-day operations of the Federal Government 
through 15 executive departments

– Legislative Branch—Makes laws and levies taxes 
to fund the Federal Government’s services

– Judicial Branch—Interprets the meaning of laws 
and how they are applied
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Types of Employment

– Competitive Service

• The competitive service consists of all civil service 
positions in the executive branch of the Federal 
Government with some exceptions. The exceptions 
are defined in section 2102 of title 5, United States 
Code (5 U.S.C. 2102)

• In the competitive service, individuals must go 
through a competitive hiring process open to all 
applicants (i.e., competitive examining) before being 
appointed
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Types of Employment 

– Excepted Service

• Appointments in the Excepted Service are civil service 
appointments within the Federal Government that do 
not confer competitive status

– Senior Executive Service

• The Senior Executive Service (SES) is comprised of the 
men and women charged with leading the continuing 
transformation of Government
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Bureau of Labor Statistics (BLS)
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Where to Look

The BLS provides data on the public sector employment and   
wages  including specific information on Federal Employment.

(BLS.gov) Working for the Federal 
Government: Part 1 (Career 
Outlook)

Employment and Wage Estimates 
(May 2017)

http://www.bls.gov/
https://www.bls.gov/careeroutlook/2014/article/federal-work-part-1.htm
https://www.bls.gov/oes/current/naics4_999100.htm
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Where to Look 

Individual agency websites provide job seekers 
information on jobs, mission, people, and culture.

USAJOBS.gov

USA.gov

– A-Z List

– Career 
Information

U.S. House of Representatives

U.S. Senate

Bestplacestowork.org 

‒ Rankings by large, medium, and 
small agencies

Exploring Federal Careers

https://www.usa.gov/federal-agencies/a
https://www.usa.gov/
https://www.usa.gov/federal-agencies/a
https://www.usa.gov/jobs-careers
https://www.house.gov/employment
https://www.senate.gov/visiting/employment.htm
http://bestplacestowork.org/BPTW/index.php


The 
Hiring 
Process

Notification of application receipt

Review applicant eligibility and qualifications

Conduct assessments

Rank candidates based on qualifications

Selection interviews

Selection

Job offer

Notification of non-selection
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Understand the Hiring Process
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Understand the Hiring Process 



Understand the Hiring Process 

The Résumé

– The résumé is an application

– There is no page limit

– A reverse chronological résumé is standard

– Tailor the résumé to the listed qualifications

– Volunteer or unpaid  work counts as experience

– Narrative statements and keywords are                                        
not required
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Understand the Hiring Process 

Interview and Assessment

– Training and Experience (T & E) Evaluations (OPM)

• The T & E Evaluation is a common method used to 
assess previous experience, education, and training of      
job applicants based on critical job requirements 
and competencies

• Agencies evaluate the résumé, occupational  
questionnaire, and supporting documents submitted                         
by the applicants
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Understand the Hiring Process 

– Occupational Questionnaire

• An Occupational Questionnaire typically consists of 
multiple choice, yes/no, or similar types of questions 
that cover a variety of competencies related to 
the position

• An applicant’s résumé needs to support answers in         
the Occupational Questionnaire
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Understand the Hiring Process 

Occupational Questionnaire (Sample)
Select a response that best fits your completion of college coursework that required 
preparing and delivering oral presentations in a manner appropriate to the given 
audience.

A. I have not completed any coursework that required oral presentations.

B. I have successfully completed one college course that required 
oral presentations.

C. I have successfully completed two college courses that required 
oral presentations.

D. I have successfully completed three college courses that required 
oral presentations.

E. I have successfully completed four or more college courses that required 
oral presentations.                 
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Understand the Hiring Process 

– Structured Interviews

• Structured interviews employ rules for eliciting, 
observing, and evaluating responses in relation to 
critical competencies

• The structure limits the amount of discretion an 
interviewer is allowed in evaluating                                
candidate responses

• The most common job-related questions are in the 
situational or behavioral format
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Understand the Hiring Process 

– Assessment Centers

• An assessment center employs multiple assessment 
methods and exercises to evaluate a wide range of 
competencies used to make a variety of employment 
decisions (e.g., employee selection, career 
development, promotion) 

• Assessment centers can be used to concurrently                              
assess small groups 

• Many assessment center exercises resemble work 
sample tests designed to simulate the actual challenges 
found on the job
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Understand the Hiring Process 

Selection

– Reference Checks

– Hiring manager makes a decision to hire a 
particular candidate and informs human resources

Offers

– Tentative Job Offer

– Final Job Offer

– Pay Determination
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Understand the Hiring Process 

Tentative Job Offer

– Offered upon selection by hiring manager

– Usually contingent upon a successful         
Background Investigation

– References any other contingencies 

Final Job Offer

– Provided upon completion of all contingencies 
contained in the Tentative Job Offer
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The Pathways Programs

Highlights

– For students and recent graduates

• Internship Program (current students)

• Recent Graduates

• Presidential Management Fellows (PMF) (leadership)

– Designed for professional development of 
participants and to encourage long-term careers

Participants work closely with supervisor, Human 
Resources (HR) and the Pathways Programs Officer to 
ensure they meet goals/outcomes and are successful
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The Pathways Programs  

– Pathways Participant Agreement

Details on duties, work schedule, length of appointment, 
opportunities for training and mentorship, and 
requirements for successful completion

– Onboarding

• Learn agency culture and values

• Get up-to-speed, productive, and engaged
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The Pathways Programs  

Program-Specific Features

– Training (Formal, Interactive)

• 40/80 hours per year for Recent Graduates/PMFs

• Recommended for Interns

– Rotational Assignments

• Required for PMFs, along with developmental assignments

• Recommended for Interns and Recent Graduates

– Mentors

• Required for Recent Graduates and PMFs

• Recommended for Interns
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Develop five  specific agreements 
we can make with Anna in order 
to respond to each of the fears 
identified earlier.
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Discussion/Activity



Anna, 
our 
Hero

Did not understand Federal hiring

But met with experts in Career Services

Who recognized and addressed her concerns

And provided her the tools and direction

To align her career search with her talents

Which led her to her ideal career with the right agency

A happy ending (or is it the beginning?)
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Our Hero Achieves Her Outcomes
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Questions


