Nation WHI-HBCU Week Conference
September 16, 2018

Optimizing Resources



Overview

1. Introduction
2. Mission

3. Opportunity
4.Obstacles
5. Verity

6. Execute
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Introduction

e Conference: Purpose of the conference is to bolster
HBCUs as they connect up to federal and other
opportunities that enhance the shared prosperity, as well
as the overall competitiveness, of the United States of

America

e Session: Goal is to help you make the most of the
opportunities to connect with federal agencies attending

the conference
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Mission

e Think of the mission of your institution.
 Where are you falling short of your mission?
 What areas are most in need of improvement?
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Opportunity

e Define the Opportunity
« Competing for available funds
» Differences between institutions

» 30 Federal agencies and organizations present at
conference
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HBCU Funding

HIGHER EDUCATION R&D EXPENDITURES AT HISTORICALLY BLACK COLLEGES AND UNIVERSITIES, RANKED BY ALL R&D
EXPENDITURES, BY R&D FIELD: FY 2016 (DOLLARS IN THOUSANDS)
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B
Obstacles

* What obstacles are keeping you from taking advantage of
these opportunities?
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Exercise

e Work with your neighbors in groups of 2 or 3
e Come up with your top 3 obstacles

« Share with your group

* You have 10 minutes!
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Verify

How will you overcome obstacles?
How will you address your areas of need?

Here’s the list of organizations at the conference
e Which ones can help you?

Can you team with each other?
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Organizations at the Conference

PP

o

N o

10.
11.
12.
13.
14.
15.

Manufacturing USA
Federal Student Aid (FSA)
Nuclear Regulatory Commission (NRC)

American Association for the Advancement
of Science (AAAS)

NASA
Department of Labor

Society for Human Resource Management
(SHRM)

Office of Personnel Management (OPM)
National Institutes of Health (NIH)
Office of Minority Health

Northrop Grumman/AMIE

U.S. Air Force

Department of Justice

DHS

Diverse Issues in Higher Education

16.
17.
18.
19.
20.
21.
22.

i,
24,
25.
26.
27.
28.
29.
30.

Peace Corps

Diversity Abroad

National Endowment for the Arts

National Endowment for the Humanities
U.S. Agency for International Development
Department of the Interior

Corporation for National and Community
Service (CNCS)

Social Security Administration (SSA)
Veteran’s Affairs (VA)

Thurgood Marshall College Fund
Broadcasting Board of Governors (BBG)
Historic Preservation Council

National Park Service (NPS)

Director of National Intelligence

U.S. Department of State
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Exercise

e Work with your neighbors in groups of 2 or 3

e Select 1 or 2 organizations that may be able to help you
In your targeted areas of need

e Share with your group
e You have 10 minutes!
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Execute

* You have a worksheet for each targeted need
 Fill in the need, description, amount needed

 Fill in the organizations you are going to connect with in
the order you are going to visit them, refer to the exhibitor
map

 When you meet an organization
e Add name and contact info for the representative

e Add action items
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Review

e Mission

e Opportunity
e Obstacles
 Verify

e EXecute



MOOVE!
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