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Agenda 

• Why Federal Employment? (Overview) 

• Pathways Programs 

– Internship Program  

– Recent Graduates Program 

– Presidential Management Fellows (PMF) Program 

• Finding and Applying for Pathways Positions 

• Resources 
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Benefits of Federal Service 
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• Public service/opportunity to make a 
difference 

• Diverse career field opportunities 

• Wide spectrum of Federal missions 

• Excellent advancement opportunities 

• Training and professional development 

• Work-life balance 

• Competitive compensation package 



Federal Pay and Advancement 
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• Federal pay is generally competitive 
across a wide range of occupations 

• General Schedule (GS) is the primary 
pay scale for many Federal jobs from 
Grades 1-15; other pay systems exist 

• Varies by geographic location 

• Many jobs include potential for 
progression through several grades 



 
 
 

Selected 2016 Starting Salaries 
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City* GS-5 GS-7 GS-9 GS-11 

Atlanta $33,796 $41,864 $51,208  $61,956 

Detroit $35,158 $43,551 $53,272  $64,453 

Dallas $34,208 $42,375  $51,833  $62,712 

Miami $34,211 $42,378 $51,837 $62,717 

New York City $36,515 $45,232 $55,327  $66,940 

San Francisco  $38,366    $47,525 $58,132  $70,333 

Washington, DC $35,265 $43,684 $53,435  $64,650 

Rest of U.S. $32,318 $40,033 $48,968  $59,246 

*There are a total of 47 locality pay areas nationwide. 



Pathways Programs 
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• Streamlined programs for students and 
recent graduates to get started in the 
Federal workforce and for Federal 
agencies to recruit, hire, develop and 
retain these individuals 



Pathways Programs 
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• Executive Order 13562 

– Establishes a Pathways framework with three clear 
program paths: 

1. Internship Program 

2. Recent Graduates Program 

3. Presidential Management Fellows (PMF) Program 



Internship Program 
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• For current students                          
enrolled or accepted for          
enrollment in qualifying         
educational institutions 

– High School to Professional Level 

• Paid opportunities to explore 
Federal careers while still in 
school 



Internship Program  
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• Eligibility 

– Students enrolled or accepted for 
enrollment at least half-time 

– Qualifying educational institution pursuing 
any of the following: 

• High-school/GED 

• Vocational/Technical/Certificate 

• Undergraduate 

• Graduate 

• Professional 



Internship Program 
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• Administered at the individual agency 
level and the intern: 

– May be hired on a temporary basis for up 
to one year, or an indefinite period 

– May work part or full-time 

– May have an Individual Development Plan 

– May be non-competitively converted to a 
permanent or term (1-4 years) position if 
program requirements are met 



Recent Graduates Program 
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• For individuals who                                 
recently graduated from                  
qualifying educational                   
institutions   

– Undergraduate to professional 

• Dynamic, 1-year career development 
program 

– Agencies can identify 2-year program for 
specific occupations 



Recent Graduates Program  

9/20/2016 12 

•  Eligibility 

– Individuals who completed a qualifying educational 
program within the preceding 2 years: 

• Vocational/Technical/Certificate 

• Undergraduate 

• Graduate 

• Professional 

 



 

Recent Graduates Program 
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• Exception to the 2-year time limit: 

– Up to six years for certain preference 
eligible veterans 

– Veterans’ preference is applied for all 
Pathways Programs applicants 



Recent Graduates Program 
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• Administered at the individual agency level 
and the recent graduate: 

– Receives mentorship, career development 
(Individual Development Plan) and at least 40 
hours of interactive training per year 

– Has opportunity for career advancement 

– May be non-competitively converted to a 
permanent or term (1-4 years) position if 
program requirements are met 



PMF Program 
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• Federal Government’s premier 
leadership development program for 
advanced degree candidates 

• Created nearly four decades ago 

• Revamped under Pathways to develop 
the best cadre of Federal leaders 



PMF Program 
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• For individuals who  

– Recently graduated from qualifying 
educational institutions; or 

– Individuals who expect to complete 
requirements by August 31 of the 
following year 

• Advanced degrees only  

• 2-year leadership development 
program 



PMF Program 
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• Those individuals selected as Finalists have the 
opportunity to obtain a 2-year appointment as 
a PMF Fellow: 

– Fellows get senior-level mentorship, development 
and at least 80 hours of interactive training per 
year 

– After successful completion of all program 
requirements, Fellows may be non-competitively 
converted to a permanent or term (1-4 years) 
position  



How to Find and Apply 
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• Searching for Pathways positions 

• Reviewing Pathways job opportunity 
announcements and ads 

• Submitting applications for Pathways 
positions 

• Creating a USAJOBS account and profile 
(including resume) 



How to Find and Apply 
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• PMF Program  

– Opportunity announced annually through 
USAJOBS, typically in the early fall 

– Applicants submit a single application 
during the yearly cycle 

– See www.pmf.gov for more information 
and application deadlines 

http://www.pmf.gov/


How to Find and Apply 
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• For the Internship and Recent Graduates 
Programs: 

– Agencies post information publicly on 
www.usajobs.gov about how to apply for specific 
positions 

– Applicants apply to positions announced via the 
programs; they may be submitting multiple 
applications for various positions at different 
agencies (i.e., not a centralized application 
process) 

http://www.usajobs.gov/studentsandgrads


Searching for Pathways Positions 
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Searching for Pathways Positions 
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Students and Grads Page of 
USAJOBS.gov 
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Perfect Fit: Identifying a Federal 
Career 
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• Identify positions by college major:  

https://www.usajobs.gov/Help/working-in-
government/unique-hiring-
paths/students/federal-occupations-by-
college-major/  

• Identify opportunities by agency mission: 
https://www.usa.gov/federal-agencies/a  
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Perfect Fit: Identifying a Federal 
Career 
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Searching for Pathways Positions 
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• Agencies can advertise an Internship or 
Recent Graduate position using a Job 
Opportunity Announcement (JOA) or ad 

– JOA has an “apply online” button 

– Ad has separate instructions on how to apply, 
e.g., link to agency website, etc. 

• Read the application instructions on each 
JOA or ad carefully, as instructions will differ 
by agency 



Sample Pathways JOA  
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Sample Pathways JOA  

9/20/2016 28 

The Job Overview provides 
a summary of the job and 

duty expectations 



Sample Pathways Ad  
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Sample Pathways Ad  
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Instructions on how to 
apply to the position 



Submitting Your Application 

9/20/2016 31 

• Follow the application instructions on each 
Pathways announcement carefully 

• If the position requires you to apply through 
USAJOBS, you will need an account with a 
profile and resume(s) 

• It is helpful to create a USAJOBS account in 
advance so you will be ready to apply for 
positions of interest 



Creating Your USAJOBS Account 
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Creating Your Resume  
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After You Land a Pathways 
Position 

9/20/2016 34 

• Agency must execute a written  
participant agreement with each 
program participant 

– Agreement spells out expectations for the 
position/program and any: 

• Advancement potential 

• Training/development 

• Mentoring 

• Eligibility for conversion to a permanent  or 
term position  



A Note About Security Clearances 
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• Most individuals selected for Federal 
positions will be required to undergo a basic 
background investigation 

• Jobs that require access to sensitive 
information require a security clearance 
which is more extensive than a background 
investigation 

• For more information, visit: 
www.opm.gov/investigate  

http://www.opm.gov/investigate


Summary Tips for Applying 
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• Plan ahead – allow plenty of time to 
thoroughly complete your application(s) and 
develop a strategy for applying 

• Select carefully – find Pathways jobs that 
match your interests and abilities and for 
which you are qualified 

• Tailor – use a tailored application/resume for 
each announcement to which you apply 
(quality over quantity) 



Resources 
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• For the job seeker: 

– www.usajobs.gov/studentsandgrads 

• For all stakeholders: 

– www.opm.gov/hiringreform/pathways  

– www.pmf.gov   

– Social Media: PMF Facebook 

– https://www.facebook.com/pmfprogram  

 

http://www.usajobs.gov/studentsandgrads
http://www.opm.gov/hiringreform/pathways
http://www.pmf.gov/
https://www.facebook.com/pmfprogram


Contact Us 
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Recruitment Policy and 
Outreach 

U.S. Office of Personnel 
Management 

pathways@opm.gov 

(202) 606-1040   

mailto:pathways@opm.gov

