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Coordinator:
Welcome and thank you for standing by. At this time, all the participants are in a listen-only mode. After the presentation, we will conduct the question and answer session. 

To ask a question, please press Star and then the number 1. Today’s conference is being recorded, if you have any objections, you may disconnect at this point. 


Now I will turn the meeting over to your host, Mr. (sic) Ivory Toldson, executive director for Whitehouse initiative on HBCU, sir you may begin. 

Dr. Ivory Toldson:
Good afternoon everyone, this is Ivory Toldson, I’m the executive director of the Whitehouse initiative on HBCU and I’m very happy and excited to be physically present at the United States department of Agriculture for the webinar. 


I want to thank a few members of my staff, Elyse Jones who has really been a director of these efforts; not only this one but our series and we also have in the room, (Joe Leno Patrick) who’s working with us on leave from NASA to help us to carry out our objectives. 


What the Whitehouse initiative on HBCU does is we work as a liaison between 100 HBCUs that qualify for support from the federal government. 


We try to open up opportunities for HBCUs to participate and broaden the portfolio of competitive grants contract and other opportunities that go from the Federal Government to HBCUs and our way - our method of doing that is to try to get as much information out to HBCUs as possible, and also broker relationships between key people at HBCU like the ones who are on the phone right now and key administrators in the federal government who’s in-charge of various opportunities for us to do our work as best we can including carried in our research project to provide an opportunity for our students. 

So I’m excited to be here with you FDA to learn about the opportunities along with you all and I hope that you all will capitalize off of this chance to really learn about the resources that are at the USBA. 


The next webinar will be April 21st and then we’ll focus on the Department of Education. And you’ll learn a little bit more about that in the days to come. But at this point, I’m going to turn it over to the Deputy administrative operations and management for USBA rule development, (Edna Primrose).
(Edna Primrose):
All right, thank you so much. It’s really a privilege and an honor to foster this webinar with you all today, and we thank you so much for the opportunity for the USBA to showcase and highlight the many programs and services we offer. 

I want to thank Dr. Toldson and the doctors for partnering with RD and bringing this webinar to you. 


So in Rural Development, we are super excited to be connecting with you, to help you learn about the many opportunities here in our agency that can benefit both your schools and the local community that you serve. 

I believe you will find the information presented today to be very enlightening and we ask that you think outside the box as you learn about the many opportunities available to you from RD. 


We like you to keep in mind that program dollars can sometimes be applied in pretty innovative ways that have never been considered so we look forward to this innovation and creativity that we know you use every day in the work serving others. 


HBCUs are very important stakeholders to us. Many of you are based in rural communities and that makes a real difference. We know you have direct influence in the communities you serve and many of you also may be interested in expanding your footprint into rural communities through our program. 


Just a little bit of background information on the USBA, of course we’re one of the largest agencies in the federal government. We administer over 200 programs, about 247 feedbacks in 7 missing areas and 17 agencies and we have over 90,000 employees worldwide. 


Our agencies involved in several activities, from operating as the world’s largest conservation agency, we also regulate these important production. We provide research grants to higher education institutions, we open markets to US agricultural products and we even provide meals to children in the summer feeding program. 


One of the things that I enjoy most about working at the USBA is that we touch people’s lives every day in a number of moves. And then there are Rural Developments our agency and we’re one of 7 of the agencies I mentioned. 


RD administers over 40 programs - 44 to be exact and in fiscal year 2016, we have a funding level of nearly 40 billion dollars, yes billion with a B. 


So we are going to give you a summary of our mission and then we’ll go forward with the program after this presentation. So our mission in Rural Development is to assist rural communities in creating prosperity so that they’re self-sustaining and economically thriving through investments that create ladders of opportunity. 


They also build these more resilience and support the growth of emerging market. So for us, again it’s keeping rural communities robust and thriving, making a difference in people’s lives and helping them become self-sufficient and successful. 


RD is a fuel based agency. We have offices throughout the US that serve at all 50 states. We have 47 state offices and almost 500 area offices that are available to you, if you need technical assistance. 


So today, you’re going to hear from the program staff and our 3 program offices, the rural housing service, rural utility service and rural business cooperative service. 


So in closing, I just want to say, we again encourage you to take the leap and take advantage of our many grant and loan programs as you hear about them today. 


We are available to provide that technical assistance and we hope that you learn about a robust portfolio of opportunities for you and your community. We very much look forward to continuing this partnership with the Whitehouse initiative on HBCUs office and also funding many of the initiatives that you have in mind. 


So I want to thank you so much for your attention and taking the time to join us for the webinar. 

(Gary Bo):
Good afternoon everyone. This is (Gary Bo) I’ll be host in guiding us through the presentation, welcome everybody, and please call in to the conference line with a separate phone if you can. That will be the best connection for you, that number is 888-790-1717. 


Let me repeat that 888-790-1717 and the conference line number is 624-7273. That’s 624-7273 and now I’ll turn it over to our first speaker from rural housing and community facility, (Terence McGee). Welcome (Terence). 

(Terence McGee):
Thank you (Gary) and before I begin our presentation with regards to our communities facilities program, I want to first definitely thank the power that being put us together, include all of us, thanks so much Dr. Toldson. 


There’s going to be a lot of content that we provide today but I want to be sure if there’s anything or any question that you have regarding our program, we have people, we have resources, and we have the things and tools in place to ensure that everyone understands exactly what we can do. 


And we want to touch on those things as we move forward. As indicated earlier with regards to Rural Development commissions, a few key things we definitely want to point out is, Rural Development is committed to helping improve the economy and quality of life. 


So it’s very basic and it’s important to us as well. One thing that we do find as we work in so many of your rural community, our program is very flexible. There are things that we can do in this program that can definitely build communities and there are things that we can do with this program that we need your assistance in identifying as well. 


It’s a true partnership and (unintelligible). With that being the case, we’ll move forward. All right our community facilities program is a program within Rural Development. 


That program there targets and is eligible for communities that have populations of 20,000 or fewer okay? So that’s the population limit for this program. 


Eligible applicants include municipalities, counties, special purpose district, non-profit corporations and federal recognized Indian tribes. So I’ll speak to their point very quickly here. 


With regards to non-profit organizations, many of you if you are state funded organization; you may very well have a foundation that can definitely be our applicant. And if you are a non-profit organization and honestly you fit the program well. 


So there is a great flexibility there for us to provide some type of assistance. And here’s another important factor as well. The applicant must have the legal authority to encourage debt and we’ll talk about some of our products that we offer. 


And lastly, eligible non-purposes include construction; we can enlarge, extend or otherwise improve the central community facility. We’ll go to the next slide. 


Okay here I wanted to provide a collection of different programs of which we’ve been engaged in. we’ve done anything - everything from residential to administrative building, education building, parking lot paving, renovation. 


We can also do debt refinance when it’s less than 50% of the total project cost. That has been extremely popular and very flexible for our program as well. It’s providing great opportunities for you to continue in advancing the mission that each of your institutions has and obviously we can do equipment purchasing as well. We’ll move forward. 


All right so we’ll spend some time here talks about our different direct loan and guarantee loan program here. Let’s move forward. All right the USBA in the direct loan program, we are the lender okay? 


What we can do with our with our flexible funding term is we can provide loans that are up to 40 years and this is obviously based on the useful life of the project on which we’re funding. 


It also comes with a fixed interest rate and the payment options can be variable. Which means, they can be monthly, semi-annual or annual? And here’s a very big one here, there is no pre-payment penalty. 


So what we like to say is, you look when you need it. And if at some particular time, if finance becomes better and more attractive, then there’s no prepayment penalty with regard to refinance that’s taken out of the USBA home. Next slide. 

All right here are a few things here that we are engaged with you. With our interest rate, that interest rate only changes 4 times per year. When we’re talking about 4 times per year, we have 3 interest rates, poverty, intermediate and market. 


Because of the current interest rate of market, I don’t think we’ve actually offered a poverty or intermediate, not at all in 3 or 4, 5 years and I will go to our next slide and you will see why. 


Okay, this slide here gives you an idea of where our interest rates have been trending. Currently to date, if you came to our agency and requested funding and you’ve met the eligibility requirement, (unintelligible) about 3.125% okay and the things that we’re seeing right now, that interest rate is actually - are taking lower. 


So as of April, there is a very good possibility that our interest rate will be less than 3%. So what does that mean? As you look at the possibility of a 3% interest rate on a 40-year loan, it’s not that expensive per month. 


It’s not that expensive per year, so those are projects that you know will enhance or increase the enrollment, bring more students to your institutions, this product here we’re seeing has been helping a lot of our educational intuition. We’ll move forward. 


Now we previously talk about collateral requirements. Each applicant must have or will obtain a legal authority obviously to put us in security. Most of these will be secured, by the best security positioned, practicable. 


So we like working with our entities providing opportunities for them to provide collateral but many times there’s more than one lender involved in the deal, or structuring the financial transaction. When that’s the case, we’ll go to the next slide. 


We can do joint financing. Obviously in these scenarios here it’s not uncommon for one lender in the transaction takes a piece of security and we take another or we can also entertain the option to accept parity on the selective or identified security. 

So we want to flexible and provide opportunities again for you to advance your mission. We’ll move forward. All right so here, to kind of talk more about this direct loans scenario, here’s a wonderful, wonderful, realistic situation that can be happening. 


So we’ve got a construction of a residential, city price maybe about 28 million dollars at a 40-year term, 3.125% interest rate. You’re looking at roughly 1.2 million dollars for the year. And now you have a brand new residential that could possibly attract more students in your campus. 


We’re seeing more and more institutions in rural America reaching out to our program and we’re providing inside of a system we’ll move forward. All right this here brings up our guarantee product that’s available. With the loan guarantee, this is more of a lender-driven product. 

Meaning that there may be a bank that you’re already working with. Here when you’re eligible, meaning project as well as entity you may say hey I’ve got a lender that’s interested, we want to work together on a transaction, and here are the ways you can provide a 90% guarantee to the lender. 


It mitigates the risks of a lender. The lender will most of the time, be unwilling to do the loan or structure to do without the 90% guarantee. But most importantly it’s expanded project opportunity. So here is another opportunity where we have a product that can definitely help you guys. Let’s move forward. 


Other items about the guarantee loan program, the lender and the applicant negotiate the interest rate. Many times if there will be a variable interest rate but if that is the case, you have to be tied to some nationally public or recently published index by Washington Journal or (unintelligible) we’re seeing that. 


The little payments are prohibited under our program and lenders that determine the loan can obviously in 4 years. We’ll move forward. All right other items about the guarantee program with regard to security, security must be a foot and nature of where repayment is there. 


Generally in this program we ask that the lender will accept the same or similar type of security that they will do with any other loans. And joint financing as stated in other - under the direct program is very similar here as well. 


We can work with parity as well as separate security (unintelligible). Next slide. 


Now let’s talk about the available funds. How many dollars do we have at our disposal? Next slide. So I like this slide here quite a bit because years ago, as you can tell in 2011, we had about 289 million dollars at our disposal. 


This is what our allocation was to get projects out of the door. As you can see with the guarantee program we were roughly about 167 million here. But as stated at the top of the presentation, today we have an allocation of roughly 2.2 billion dollars. Okay if you have a project, you have a residence hall, you need a new science lab, you need infrastructure development on your campus, you’re in the 20,000 or fewer population community, then USBA Rural Development could very well be a great choice and option to help you realize that this net capital improvement plan, we want to be a partner too.


And these 2.2 billion dollars gives us an opportunity to engage and provide the resources that you need. So these are things that we definitely, definitely want to assist you with. Next slide. 


This gives you an idea of where our investment is currently within our portfolio. Education right now, is about 1.8 billion. We have roughly 1865 facilities out there in rural America, of which we assisted. And you can tell from other sections that we are heavily invested in as well (unintelligible) public safety as well. Next slide.

I’ll just speak briefly but in more detail with regards to the education portfolio, we funded also public charter schools, child care, and college as you can see there, 250 million over the course about 57 projects. We do libraries as well as other education facility in the building. 

Next slide. Public private partnership, next slide. This is very important to our organization and the reason being is, as we have more dollars, more funding that’s available to us to structure more deals and transactions in rural America. It’s very important for us to identify other lenders, other people who are working in a similar space to see if we can share and advance our mission collaboratively. 


So often times, you know, you can be in a scenario where you want to start a new program. You want to start that medical school or open that new law school. You want to have some consultants, or you will have some experts which you’ve engaged to understand the accreditation process to start the new program.


And then you may think, wow, I need a new building or a new facility to have this program. So we work together to bring those pieces there. We also have other folks understanding exactly what the need of that new law school or that new medical school maybe. Those are the things and those are the people that we work with on a monthly and weekly basis. 


We provide those resources or we’re doing that type of transaction through rural American. We’re realizing those dreams collaboratively with our flexible terms, with regards to collateral and security positions. We can definitely partner to make that happen. 


So with the public private partnership as you can see, our program has been taking a leadership role. We’re very eager, after the Whitehouse announcement we can’t wait, we get out there, and we start finding ways to share their collaborative space. 


P3 has brought together critical financial project development so much value; technical expertise there and their initiative have also spurge strong participation from our private sector partners in capital credit market. Let’s move forward. 


Other things to talk about with regard to our public private partnership, FY2012 to 15, you can see our investments there 416 public and private partnership, community and infrastructure project on 49 states. We leveraged 2.7 billion and you obviously see our investments are protected to create or save 97,000 jobs. 


So as we have said we’re heavily engaged in rural America, we provide the needed infrastructure and we honestly want to partner with you. Let’s move forward. 
Woman:
Let me see who’s trying to dial in with us. 
(Terence McGee):
All right next slide. Okay here we want to talk about types of projects funded and let’s go to the first one. All right. Clarion musical. Clarion University is located in Pennsylvania. We’ll have a few examples so you can kind of tell exactly what this program is capable of doing. 

So Clarion University obviously was established in 1867. When we got the engaged with the project, they informed us that they needed to address a housing challenge that they were currently having, 728 beds, and 4 story student dormitory as you can see at 245,000 square feet. 


Okay so this particular project here replace to older dorms, they were subsequently demolished at the conclusion of the project. Total funding in those investments were 66 million dollars there. We were able to do some refinancing coupled with it. 

You can kind of tell where some of the other dollars came from but most importantly, the University in Florida is almost 400 people. 


So as you can see not only did we come in, to provide a substantial material, meaning it’s a Clarion University. We assisted in the development of residential housing, secure that, they have about 400 jobs as well. 


So as you can see this will truly, truly benefit Clarion University. We’ll move forward. At University of Tyco, this right here is in our rural epitasis. A few things that you can see out here will the managed story clinical facility building to increase medical student capacity. 


The osteopathic program was definitely growing. They needed this space, they needed the resources; they needed updated equipment and so forth. So we were able to come in and as you can see 35 days as the total cost there, we’re able to do some refinancing, new market tax credits were also a portion to the project as well. 


So it’s very creative. We have a lot of people there at the table, but at the end of the day, we’ve got a wonderful project here to obviously again assist with employment but more importantly we were able to work with the university to fill the safety net with regard to healthcare. 


One thing that University of Tyco did notice and this is based on a research, this educating student in this rural community, the probability and the likelihood of those students will actually stay and practice in rural America, obviously was a benefactor. So these are the types of programs that we’re seeing. 


We’re seeing that business from college president across America and we want to get right there with them to see if we can provide the resource to make that arrangement true. With that being the case let’s move to our next slide. 


All right Claflin University, so before I start with Claflin, I want to see if (Bridget Tussle) is on our call? I’m not sure if (Bridget) has dialed in yet. But I want to tell you a little bit about here thing. 

BWC consultants were very, very instrumental in making this deal here. Structuring the transaction. (Bridget Tussle) is an established expert in structuring public private financing deals. He’s done in the southeast region, several large projects in Tennessee. 

And when he identifies the need for Claflin University, we obviously saw a wonderful opportunity to be involved with the project. Like many, many places in rural America there maybe scenarios of well water, there may be scenarios of getting to public water as well. 

But on the campus here, the university with us, and that partnership, we were able to combine and provide assistance with almost 3 million dollars there with regards to our direct lending program to provide the needed resources so that they can improve the assistance delivery and adequately address the quantity of water on campus. 

Many of the challenges that they face did deal directly due to a deteriorating system, an aging system on campus. So, these are things again out of the box that we can do with this program to ensure one, obviously the safety of the community. But two, you have a campus that students want to have seen. You have a campus that students can see themselves get a degree from. 


So we want to be there to provide those infrastructure developments that can assists in that regard as well. We’ll move forward. 


All right, Talladega College this is one we just finished working on, construction hasn’t started yet. It’s located in rural Alabama. It’s construction of a 203 billion facility, 43,000 square foot student’s residence hall as well as the campus center. 


When they came to us, we learned about the project. This is an overwhelming demand for education at Talladega. We noticed that a lot of students or we’re informed that a lot of students were actively staying in hotels that were rented by the University or campus. 


So that’s one of the situations we got the type of demand. So those we were able to work with Talladega College. We’re going to be able to help them build 203 billion facilities to bring those students back to campus. 


With that being the case, we look to do the same for many of you who have a similar need with regard to infrastructure development. That total project, roughly about 60 million dollars there. We’ll move forward. 


So how do you get connected to the program? How do you get connected with the USBA Rural Development community facilities program? So we move to the next slide. 


As stated earlier, we have people all around the country; we’re one of those federal agencies that still have people in local places. Many of our communities around the country, our staff, field office staff is no more than 20 sometimes 2 hours away. For any 20 minutes or 2 hours they can get there, depending on where they’re located. 


With that being the case, a few things that we noticed is, we’re there but how do we make the connection with you? And a few ways we found to make that connection is by having teleconferences in the webinars just like this here. 


At the conclusion of this webinar, we want to make sure that we provide the (unintelligible) a PDF that has our community facilities program director’s name and contact information for every state okay? 


No matter what state we’re located in, all you have to do is pick the call, make that call, pick that phone up, I’d say what’s important about that okay? 


There’s no need for you to identify, I wonder if my project qualifies? I wonder if I qualify. There’s no need, take that away. What we want you to do, is pick that phone up and contact our folks in those state offices and let you know hey this is where I’m located, I want to know do I qualify for your program? 

We want to help you. If there are scenarios where we can’t provide resources and assists, we want to do that for you. When we can’t provide that type of assist for you, we’ll let you know that upfront. 


So first most and by far, we want you to clearly understand that we are here with you to help you work through that. Now the picture that you see up here is our communities facilities program toolkit and we want to make we have that electronic resource as well. 


Many of you may have done several, several projects. Some of you may not have done many projects in the past. That been the case, this document here will provide the resources to help you understand how to do a large scale project. 


We want to make sure that their resources are available to you. Before I conclude my presentation, I want to check one more time to see if we have (Bridget) or someone from her team online? 


All right I’m hearing none, we’ll move forward to the next slide. (Gary) are you going to be around at the end of the conference? 

(Gary Bo):
Absolutely, I will be on the call for the remainder of the presentation. 

Man:
Maybe someone else joined us? Operator? All right we’ll hold the questions till the end. Thank you again (Terence) that was excellent. Actually the community facility program the target is colleges and universities. 


So now, we’re going to kind of backtrack and see some other things to show you what Rural Development does but that community facilities program is the broadest paintbrush of the department. 


Just to step back a little bit, at one point in time, we had a very tough time in rural American and all of our programs are to create equal opportunities for our rural cousins to have the same access and access to financing and facilities as their urban cousins. 


And on the left side slide you’ll see the deductible from way back when and to the right is the out migration of folks leaving rural areas and moving into urban areas. 


Some were forced their way back then and the jet of the Rural Development program is to create wealth in rural areas and make it so folks want to live there. 


Now we have some outmigration in the left census but our job is to kind of mitigate that. And you’ll see before, we got to the Rural Development program, it’s very labor intensive. So they’re gathering their own wood and working their own animals and carrying their own waste in or their water up and a very intensive way of life. 

And even when they have facilities, there were health issues with them or that’s a telecommunication system that’s very confusing. The old saying is, our house is number 3. And from the Wizard Oz, that little shelter underground allows farmers and ranchers to it, at least to get some reprieve for their product so they can bring it to market maybe next week but they store them in cooler places beneath their area. 


So what was happening is, the utility from the urban areas were unwilling to make this transition to rural. There’s no big industries, there’s no large loads, there’s no electricity needs like that. There was no return on investment. 

Basically the markets have failed. So because often market failure, it was government’s duty to step in and try to correct that and the first one was the through the rural rectification act in 1935. 

The telecommunication program was added in 1949 and the water and environmental programs were added in 1937. And I’ll be talking about these utilities but what I’d like to do is expand the thinking for the college. 


First off, 80% of United States, 75 to 80% of the United States is still a rural area and you’ll notice that as you fly across our country and see all those plots of land out there that’s being farmed. 


But the large population 25% of the population of United States put a large footprint. 


Our rural utilities program was built on 4 primary principles. Low interest funding, we basically pass along the cost to government to the utility. Area of coverage requirement was if you took a territory, you were mandated to give services to everybody in that territory making it an equal opportunity. 


The cooperative principle is owned by those we serve and I’ll come back to that in a minute. And at one point in time we had a full staff, all engineers and we created the standard for, if you want to get a utilities loan from us, you build it the way we ask you to build that and we’ll make that loan to you. 


Going back to that cooperative principle, all of those folks who live in rural America, if they have a meter on their hub, they own with their neighbors, the utility system there, the distribution system. 


So it’s owned by the citizen and sometimes those distribution systems would get together and cooperatively buy their own power generation system. So if you have a meter in rural America, the possibility is you own your distribution system and you could own a generation system. That’s the cooperative principle and we’ll talk about cooperative later in the program too. 


But it takes this local leadership and here’s where I’d like to have the colleges thinking out of the box. We need the colleges who are key corporate or educational citizens in those rural areas to help us build these paths, to help us get utilities to those areas, to help set aside, not just programs that were for community facilities that are targeted just to communities. 

But if you find gaps in the services that you’re getting in your community, we’d like you to take a leadership role, because that’s the success of our program. The local leaders had a get together; here are some farmers on the left. 

In the middle they probably gave up right away, sometimes they were helping them put up the systems. And on the right, at one point in time, we’re reading our meters and just sending in our bill. We were helping the facility execute its program. 


So the electric programs provide retail power to 42 million nationwide. We service over 13% of the nation’s meter, 42% distribution miles. We have a very, very big footprint in kilowatt hours. We also have a good footprint in renewable energies. 


Our ratio of residence to commercial is mostly residence and it’s the number 1 engineering impact of the 21st century. We have a renewable energy program and what we do in the renewable world, is if you come in with the renewable project, we will put you up to the front of the queue. We’re really pushing that. We like that. We also have the energy efficiency and conversation loan program. 


And that’s a re-lending program and the university might be able to take advantage of it. We provide the funds to the utility in your area and that utility could relend the funds to you, to make your campus more energy efficient or more conversation. 


So you could weatherization, heating, ventilations systems. So it’s not only for the university or the businesses in that area, it’s also for the residents so the residents could have - and they make a tiny loan and then that loan gets paid back through their electric bill. 


So they’re reducing their electricity cost and then with that extra money, they’re able to make those payments for a facility improvement that would give them those benefits. 


On the right we have a high energy cost grant program and that’s where areas in the United States that had significant high cost for energies over 275% of the national average and we will provide loans and grants to help get you through that - those harder to reach area. 


So we have a 40 billion - a 43 billion dollar loan outstanding balance. So I just want to make sure everyone knows that the Rural Development is a small banking institution. Actually it’s not small, it would be the number 5 banking institution if you were to rank banks in the United States based on commercial lending. 


So you’ve got the JP Morgan, the Banks of America, and Citibank at the top of the tier. When you get down to the 5, you’ve got Capital One and six would be Rural Development. 


But let me tell you how this works. Congress said in 1998 or I’m sorry 1994, they said if you have a loan program, you have to estimate your loan losses and you have to ask congress for appropriation. 


So we ask the president every year to cover the losses in our infrastructure program. But because we’ve been doing this in the electric program as an example, for 80 years, they cost the taxpayer nothing for next year, we’re going to invest 5.5 billion dollar. And the reason is, because we no loan loss. 


Now if you talk about that community facilities program that we just did, we have no loan losses in the community facilities program. So again that 2 billion that (Terence) was talking about doesn’t cost the taxpayer a penny. 


So we have several programs that don’t cost taxpayer funds. Now when we mention grant that cost the taxpayer 100%. So (Edna) mentioned that we have 40 billion dollars this year to put out in this fiscal year 2016. 

And our cost to the taxpayer is 3 billion dollars and that’s because we have a significant part of that is grant. We have rental assistance programs we’ll talk about with housing and in addition to that, there’s a small percentage put aside for a loan loss. 


If a program has a loan loss or for example our broadband programs are risky, they have 20% loan loss ratio. So if Congress gives us 20 million dollars, we can make 100 million in loans because we’ve covered that loss upfront. 


Our telecommunications programs and the infrastructure loan program, again that’s a no-cost program to the taxpayer but interest for colleges would be our distance learning and telemedicine loan and grant program. 


So here we’re trying to connect the universities in the rural area or those colleges or education places in rural areas with the university that might be in the urban area so our students can take advantage of higher education or reaching out with telemedicine. 

So doing some preliminary medical assessment from those rural areas, connecting them possibly through a larger college or larger medical center so they could get those telecommunications or better telemedicine out in those rural areas. 


We have the broadband loan and grant program where we’re connecting up broadband in rural areas and our community connect program is a pretty interesting one. 


It’s where we find a rural community that has no internet connection and we’ll allow them a grant to connect that first pipeline. So if you’re a university, you have an area of coverage that isn’t connected to broadband, that maybe your leadership would get together with your community or municipality leadership, and ask for that grant, so the way that works, is we bring that pipeline to that first connection and we tell those communities, look we got to set up 20 work stations so folks could come in and learn about the internet, see how that works. 


Usually when you start to have folks coming in, singing up, students coming in and learning, businesses starting to use the internet, it becomes attract that private sector investment. 


The telecommunications program also was grown on 4 primary principles, that low interest funding, that area of coverage. We do finance cooperatives but we also finance private companies and at one point were just trying to get off or get everybody on a single party line.


We’re way passed that since 1996. We’ve been investing in broadband capable infrastructure. So the infrastructure program could do new construction improvements, existing expansions and some minor refinancing. 


The broadband program again is doing infrastructure. It’s trying to get cooperatives, nonprofit and for profit brochures. So if a university wanted to be that nonprofit to bring in that broadband to their area or telecommunications through their area they could be the partner in that as well. 


Our distance learning and telemedicine program is basically targeted at communities that have population of 20,000 again. And like I mentioned we’re trying to get more educational program in that so if you can help us out with that or if you’re education intuitional has an association in the medical field, if you can help us out, we’re (unintelligible). As I mentioned, the Community Connect program, again, is for those populations of 20,000, and it’s to bring that first line to your service area.


So you see we have $4.4 billion in loan principal. So, just as an example, in the electric program, if you remember, we have $43 billion in principal. And in the telecom program, we have $4 billion in principal. Over a life of our program, we’ve invested over $110 or $120 million. And what that means is that the citizens have already paid back 60% of those loans.


And now this $4.4 billion and that $43 billion for the electric program and $12 billion that we have in utilities will be paid back over the next 1, 2, 30 or 40 years, depending on the life of a facility. So what this has allowed is the cost to come down for these utilities.


And last, I’ll talk about the Water and Environmental Programs, and we do loan grants. And here, we have a major effort in technical assistance. When we talk about environmental programs, we’re talking about those waste systems, those landfills, the solid waste, and those sewerage systems. So we can help with engineering and environmental reviews.


We have some set-aside that Congress has given us for the (unintelligible) Alaskan Native, the Native American, Hawaiian Homeland, the technical assistance program, the emergency community water assistance program, household water assistance program, we have a (unintelligible) relending program.


And, of course, some of these is focused on those communities that are experiencing drought or those communities that are experiencing flood that have damaged some of their systems. So again, if you’re in those kind of areas, bring this information to your community leaders or take up an active role in participating.


So the focus, again, it was difficult. It was not - it’s hard to extend to remote localities’ water systems. The municipalities and political boundaries create some challenges in bringing the water systems. These systems are smaller than the rest of the utilities area. But we bring drinking water, sanitary sewers, solid waste, storm drainage, their bricks and mortar. We can help you with planning, technical assistance training and operators.


Again, it would be also a good connection for colleges to look at the potential to partner with our utilities who our probably already serving you and maybe giving your students some opportunities to go to those utilities and learn about those companies. They own them. They work with them. They’re using them every day. And they could get them on-the-job training there. Again, this program, as you see, is quite a big number of loan and a $12 billion outstanding portfolio.


I’m going to turn it over now to our world business folks. And, with that, I’ll turn it over to Natalie Melton and Claudette Fernandez to talk first about our StrikeForce, and then about our rural growth. Now we may have another speaker guest who joined us?

(Bridget Tussle):
Yes. Can you hear me?

(Gary Bo):
Yes, I can. Do you want to join us before I turn it over to the Business Program and (unintelligible) Program team?

(Bridget Tussle):
Sure. That would be great. I will only take a couple of minutes. Hi, I’m (Bridget) (unintelligible). And, as (Terence) mentioned, we’ll talk a little bit about the (Class 1) Project under the Water Infrastructure, under the USDA Community Facilities Program.


And I just wanted to say that we - I know a lot of the college and universities have facilities groups that often help with those more of (unintelligible) projects, infrastructure, you know, lines and all, because many of the campuses are older. And when - as our firm was working with the university, the sort of traditional way that they have gone about, you know, doing those type of projects, was extremely expensive.


The (unintelligible) was about 10% or slightly higher. And then, it didn’t quite cover all the needs. And it was going to require an extension of the contract. And so, I actually contacted (Terence) about what might be some rural, you know, USDA products that our university could use.


And we - you know, he told us about the Community Facilities Program. And we’ve been working with the South Carolina office. And it’s just been a godsend to be able to address the infrastructure needs of the university in a strategic way, and then, actually get our cost of operations down, because the cost of capital is so substantially lower than what we would have done and actually was able to complete all of our needs for a little under $3 million.


So, you know, that helped us kind of, you know, put it all together, organize it and (unintelligible) off on our resolutions, authorizing, you know, us to complete our letter of conditions to fund it. And so, it was a very helpful vehicle for our institution in putting together, you know, those kind of needs, and a low cost to capital. We did it for, I think, 35 years. And so, it was de minimis on a monthly basis to get the kind of financing and make those improvements, so. But we highly recommend it.

(Terence McGee):
Hi (Bridget). This is (Terence). I have a quick question.

(Bridget Tussle):
Yes?

(Terence McGee):
To those universities and colleges who are on the line and they are apprehensive with regards to doing their project but the need is there, do you have any words of encouragement to them, to encourage them to get out there and just to get the deal done? Any words?

(Bridget Tussle):
Yes. Well, one is, don’t be afraid to do it. I know it just seemed daunting and not self-serving. But get yourself a really good consultant to help you navigate through the process because each state is, you know. I mean they follow the same regs, as you’ve got people that you have to, you know, work through and, you know, you have some process, but it’s worth - you cannot beat the interest rate. It’s fixed for up to 40 years. And there’s no pre-payment penalties.


And if you look at a lot of loans and debt instruments that are out there, there are some, physically, some pre-payment periods. And, you know, we just - we like the term, and it was worth - we’re a first-time user of the program, and it was worth the education to go through it and get those type of results for our client base.


And we - and, you know - and as we - our work - as our firm, (unintelligible) Consulting works with other higher education in K through 12 and rural areas, we see it as a very strong tool in the toolbox to advance projects that frankly are, you know, on yourself, or you’ve been trying to (unintelligible) around with them for years like that project that’s (Class 1) - you know, they’ve been talking about it for about five years before it could actually get done.


And so, I would just say, don’t lose hope. You know, people tell you a lot of things. So just go, you know, talk to your USDA persons. They’re very helpful. They want to do these projects. And they want to work with you. And they will help you all as much as they can. I mean I know before the South Carolina people were like, “Guys, if he calls me one more time, I’ll hang up the phone.” But they are, just everyone, at the state level to the national people, are just extraordinary in getting these projects together.

(Terence McGee):
Thank you so much, (Bridget), for participating on the call. We believe that this is one that we definitely want to show some highlights too. But, you know, to Dr. Toldson and your team, we have people on the ground. There are other folks external to the agency who are there to help to get these deals done. And with that being the case, I thank you again, (Bridget). And I turn it back over to you, (Gary).

(Bridget Tussle):
Thank you. Bye-bye.

(Gary Bo):
Great. Thank you very much. And now we have Natalie Melton and Claudette Fernandez who are going to help us with Rural Business and Cooperative Programs, talking first about our StrikeForce initiative.

Claudette Fernandez:
Hi everybody. Good afternoon. Oh, I’m muted. Is that muted?

Woman:
No.

Man:
It’s muted.

Woman:
It’s muted. Oh, that one is.

Claudette Fernandez:
Okay. Hi, everybody. This is Claudette Fernandez. And also with me is Natalie Melton. I appreciate the opportunity to provide some information regarding Rural Business and Cooperative Service Agency. Out of our RD portfolio of $200 billion, RBS has the smallest amount of funding.


But we are proud to say that we also have the most diverse programs that really help with capacity building and, you know, enabling our partners and individuals, organizations and communities, to really have the readiness to spur economic development. So that’s the nature of the agency.


We do a lot of loans and grants that support businesses and cooperatives. And we’ll be providing a lot of information around that. But first and foremost, Dr. (Bode) just mentioned the StrikeForce initiative. This continues to be a personal priority for our secretary, Secretary Vilsack, this ability for us to work together as a USDA family in breaking those silos, so that we can bring a well-coordinated financial assistance or target communities. It’s something that we are proud and we’re committed to continuing. StrikeForce is still a huge priority for the department.


And, right now, it’s being led by NRCS. And Rural Development continues to be a huge player in making sure that our programs provide special priorities and special considerations for communities that really are, you know, in persistently these poverty locations, as well as enabling individuals, organizations and partners, to making sure that they have a better access to the programs that we have in order to assist for economic development. I’ll skip this slide that provides more additional information on that. Next slide, please?


Okay. So let’s start with RBS in general, just so you all have an understanding of how we are organized. So, Rural Business-Cooperative Service as an agency has three major functions. The first function is Business Program. And the majority of the programs that we have under Business Program are really related to grants and microloans and revolving loan funds.


So as a land-grant institution or, you know, just, you know, historically black colleges and universities, you know, if you do have the interest to serve as an intermediary, meaning, having the capacity to lend and provide training and technical assistance to even minority groups, to small farmers or, you know, immigrants, this is a good program for you to learn more about.


The Business Program offers a variety of revolving loan fund programs, microloan programs that would enable you to provide loans, short-term loans, even microloans to organizations, to projects like short-term crops or refinancing, you know, small purchases, small purchase for equipment, even business development or workforce development. So this is a good niche for you to learn more about, especially if you were just starting out in the process of providing not only technical assistance but also financial assistance to small minority groups.


Our intermediary relending program is awarded to nonprofit organizations, even universities. Again, if you do have the capacity to lend, this is one program that would be of interest to you. It has - it doesn’t have a grant portion to it, but it does provide a direct loan to you to essentially fund projects, eligible projects that could essentially be used for business development, training, you know, even things like small constructions and things to that nature.


We have RBDG which is Rural Business Development Grant Program. It’s allocated to our state offices. It’s a small pot of money. But it’s oversubscribed and highly competitive.


But if you do have the ability, you know, to justify that you are an organization serving a set of communities or individuals really looking for capacity and is really looking for workforce development, really looking for the ability to plan, or even purchase equipment or use some small construction work, the RBDG grant program could be a program that you could leverage. But it does require that you work with our state office to be able to access those funds. It’s a state-allocated program.


I do want to highlight one more program under Business Program and that is the Rural Microentrepreneur Assistance Program. This is one of our microloan programs. Just like Intermediary Relending Program, it does require an award to an intermediary. So if you are interested in serving as an intermediary, the beauty about the RMAP program is it is a grant and direct loan program.


So, essentially, if you are an RMAP recipient, you would be eligible - you could essentially apply or be eligible to receive a grant; to stand up your organization; to be able to lend. And you can also utilize the grant program to provide training and technical assistance to eligible target ultimate recipients. And once you’ve trained them and you have good project pipelines, then essentially you can use the RMAP program to then finance and provide loans.


So those are the three major programs that I’d like to just highlight to you all as the potential areas of interest. So if you need more information on that, I’m happy to provide some more.


Another big function that RBS has is the Energy Program. And this is one of those underutilized programs that we are heavily marketing because we want to make sure that we can help support businesses and ag producers invest in renewable energy and energy efficiency projects where you are providing technical assistance to ag producers.


This is probably one program that you could also help us out in marketing and in sharing. This is a good opportunity for our ag producers and small businesses and across, you know, rural communities to be able to capitalize on, you know, energy efficiency work; one, because it saves them money, you know, for supporting an operational work along, you know, ag production, but then, at the same time, it does open up an ability for them to expand customers and expand their businesses through renewal energy and energy efficiency projects.


There is another - there’s a third function in RBS which Natalie Melton and I are (unintelligible). We live in this function, Cooperative Programs, in RBS. And I will let Natalie explain in more detail a number of grant programs where you are - you know, it would be a huge opportunity for you all to take advantage of and apply, especially this fiscal year.


But before we get into the Grants Division, the available grants under Cooperative Programs, I do want to highlight one more division under the Co-op Programs, and that is the Education and Research Division.


A huge portfolio of RBS, and many people don’t really hear about it is training in technical assistance. And a lot of that is done through cooperative development. When you’re working with really poor communities or small minority groups that may not necessarily have the capacity to start, maybe co-op development is the first start for them to take advantage of, meaning, co-op development is really the ability for people to come together, share resources and achieve shared outcomes.


And we’ve seen this happen in many places, particularly in the South, when you have individuals working together, you know, as farm laborers working together. They start as farm workers, but then essentially, they gang up together. They form a team. They form a cooperative, and then, essentially, shared their small capital together to lease a land. And the more they grow together and share benefits they essentially start owning a land. And then, the next logical outgrowth is the member of - each individual members of that cooperative essentially starts owning their own farm.


So it’s a really good model. If you need training on it, or if you know of agricultural producers who are interested in forming a co-op, it doesn’t have to be ag. It could be health. It could be housing. It could be education. Co-op development is one of those things that’s applicable to just about any economic sector. So if you do need some resources, to think about co-op development as a strategy, that is something that we do offer to you as a resource. We can go to you physically or we can do a webinar to do more training on co-op development.


We also have the Rural Cooperative magazine. You and your, you know, even your students, if they have - if you guys have any success stories or articles or special studies around cooperative, know that we can help publicize your article through the Rural Cooperative magazine.


We have over 10,000 subscribers across the nation on this magazine. It’s highly subscribed. People do use it for information around cooperative development. The White House uses it because they’re really thinking that co-op development is one of those creative tools to really help in a low-income or a low-capacity community. So that’s something to think about.


Before I switch to Natalie, to the next slide, please? Now I’ll go back to the StrikeForce that Dr. (Bode) just mentioned. In RBS, in Rural Business-Cooperative Service, we now have a team dedicated for community economic development work.


As we tested StrikeForce over the past few years, we realized and learned that it takes capacity building and regional approaches, and really working with the communities to really have the readiness, so that they can access not only RD programs but a number of other federal funds. And to do that, you start with the planning process.


Unfortunately, RD, as a mission area, does not have a planning program just dedicated for community planning. It is an eligible activity for some of our programs. But there is no dedicated program just for community planning. And so, this team here has been charged to figure that out through our partners.


And so, when we do work with communities leading community engagement and community planning process work, we do partner with our sister agency NIFA through the land-grant systems, since you guys already, you know, through the 1862s, 1890s and tribal colleges, you know, you all provide technical assistance already anyway.


So through our partnership with NIFA, and then essentially with the Regional Rural Development Centers, we are delivering an initiative called Stronger Economies Together or SET initiative. And through the SET initiative, the land-grant universities, you know, the select land-grant universities with approved communities to work with are given some funds to help deliver training and technical assistance around community planning.


And for this year, we are proud to say that we have adjusted that criteria, that we provided pretty much extra points for communities and have proposed a need for training and technical assistance around community settings, especially if they are partnering with their local 1890s.


And so, there’s a handful of them that were recently announced. Right now, those - the land-grant extension, and the 1890, and the community, and the RD staff who have been approved to receive that resource are in the process of getting trained together. First, they have to be trained on the process. And then, essentially, they’ll have - they’ll work together to develop the regional plan. So that’s one avenue.


We’re hoping to have the Stronger Economies Together continuously funded. But it takes, you know, justifying and making sure that we have a good success story around community planning and how it increases readiness for communities to be more organized and increase their ability to access future funds. So through the Stronger Economies Together, you know, there is a possibility for us to strengthen our partnership with the 1890s.


Another resource there under the community economic development function of RBS is we can provide to you, like I mentioned, training and cooperative development, and through our partnership with the Office of the Secretary on the Know Your Farmer, Know Your Food initiative, we can also go to your communities or even in partnership with you to deliver a local food financing training.


And this local food financing training is not just information around funding that’s available within RD. It’s also information around local food financing that’s available across USDA. So this is one avenue where we can work together, even deliver the training to you. If you are interested, just let us know.


And then, we also manage a number of place-based initiatives under this administration; StrikeForce being one of them, as I mentioned. And then, there are a few others; Promise Zone which is an initiative under the Obama administration. It’s a competitive designation where we target urban, rural and tribal regions that have significant poverty issues and barriers, and trying to find a way, so we can help them break those barriers, and again, work together as a federal family as a promise to bring well-coordinated financial assistance to those regions.


One of them is South Carolina Low Country. So we’re trying to figure out a way to partner with (Thompson) University which is an 1890 to make sure that they can then essentially provide some support to the Promise Zone; to this one-on-one avenue.


We also manage the Investing in Manufacturing Communities Partnership which is a designation again under this administration where they lead on the rural side. We have a couple designees in the West, in the Delta region, as well as in the Northeast. And the majority of our rural IMCP designees are really looking for local food and value chain coordination. And I think there is definitely a huge window of opportunity for us to connect to them with you and also with other land-grant systems.


Local Food, Local Places was another initiative that we do support through EPA. Essentially, it’s sustaining technical assistance to (unintelligible) process. Once the community is selected for training and technical assistance, we then work with EPA and their partners to deliver the training and technical assistance, so that we can help that region develop an action plan to boost their ag economy. And then, once we have a plan, then, of course, essentially, they become more organized in accessing a lot of our local food financing programs within RD and also USDA.


And then, a couple of others, Rural IMPACT is around child in poverty and in trying to find ways to help, you know, to increase the health and safety of children, especially, in persistently poor communities.


And then, the POWER Initiative; so the POWER Initiative is really led by EDA but we’re a partner to it. The Appalachian Regional Commission is the heavy player on this. So if you’re an 1890 around that area, just know that the POWER Initiative could be a resource to you. It’s a lot of funding. Essentially, it’s targeted for communities with transitioning coal economy. So in the Appalachian region, there’s a number of coal industries that are closing. And so, what do you do with those workforce? To transition them to a new market, right?


So the POWER Initiative is really a grant that EDA administers. But the majority of those coal economies are really in rural space. So they work very closely with us to make sure that, you know, those grants are going where they need to be. And the Appalachian Regional Commission is one partner that we work with to make sure that those grants are going to - you know, really helping the communities reinvest themselves and finding ways, you know, to be strategic with their workforce development.


Community colleges and universities are eligible for the POWER Initiative. It’s really targeted for workforce development, so that we can help those people who were involved in the coal economy now transition into another economic sector, whether it’s local food or health or whatever it is as an emerging market for that particular region.


Okay. So, with that, I’d like to switch to Natalie Melton who has all of the - more information regarding the available grant programs that we have in the Cooperative Programs of RBS.

Natalie Melton:
Good afternoon, everyone, and thank you for having us here today. I’m going to talk to you all about two funding opportunities that are specific, specifically available for institutions of higher education, while RBS has several funding opportunities. These two in particular should offer great assistance to you all, and specifically, in a way that you all can offer greater assistance to those in the rural areas.


The first one I’m going to talk to you about is the Rural Cooperative Development Grant. This program is a technical assistance program. The funding for this program goes up to $200,000 for a grantee. And it’s specifically for the purposes of allowing universities or nonprofits to either establish Rural Cooperative Development Centers or to operate those cooperative development centers.


The program does have a match requirement of (unintelligible) total project cost. However, the funds are eligible, again, for use in improving cooperative or, again, providing technical assistance or research for educational and advisory services. Next slide, please?


The next program that I’m going to refer to you all too is the Small Socially-Disadvantaged Groups Grant. This used to be known as the Small Socially-Disadvantaged Producers Grant. We’ve opened it up more, so now, cooperative and cooperative development centers are eligible.


A thing to keep in mind is that there is a requirement with this program that socially-disadvantaged groups are a large part of the body of those cooperative centers. There is no match for this program. However, the maximum amount for this program is $175,000. And there’s $3 million available with this program. So forget the note there that says that there’s a matching requirement. There is no match requirement for the SDGG program. Next slide, please?


The last program that I’m going to talk to you about is the Delta Healthcare Services Grant Program. I would (unintelligible) that this program is a little bit more tricky in that it requires that the institutions join or partner with two other entities in order to be considered eligible.


Those other entities can be one of three types. They can be an academic health and research institute, an economic development entity or another institution of higher education. In order to participate in the consortium, you have to be one of those three, and you have to come to the table with three.


This program is not a national program. It is specific to the Delta region. There are 252 counties in the Delta region which I’m sure many of you are very well aware of. And so, in order to compete in this program, you do have to be in the Delta region. However, you do not have to serve the entire Delta region in order to be a part of this program.


The purpose of this program is - will be to develop and expand healthcare services for the Delta region. And earlier in this presentation, (Terence) actually mentioned a project that seems perfect in that they were building or expanding a medical facility. That is specifically what this program hopes to do in the Delta region. It’s to create training, education, for not only students but also residents of the Delta region; and also, expanding the region’s healthcare services, whether that’d be through creating a healthcare facility or expanding a healthcare facility.


One of the applicants that was included in the (unintelligible) or an image of it, at least, was Black River College. And they actually created - they leveraged money from - to build the facility and then use Delta Healthcare funds to actually, basically expand the training program that they were offering in that healthcare facility. So that’s an excellent way to utilize RD in order to expand the services for your area.


Again, this program as well has no matching requirement. And there is $3 million available for this upcoming year, with a maximum grant amount of $1 million. So there is a lot of money on the table. But this program is one of the programs that actually - a grant program that actually offers a great deal of money for an applicant to spend. If you have more questions about this program, we’re happy to go back on the details. And that’s all for our co-op programs.

Claudette Fernandez:
Okay. Next slide? So to get back on what Natalie said, it’s probably something worth mentioning to this group here. Sometimes when you’re applying for a grant, you know, the matching, the required cost matching could be a barrier, especially, you know, for low-capacity organizations.


I would encourage you all to establish a good working relationship with the Appalachian Regional Commission and the Delta Regional Authority. They have a special authority where your fund could essentially lose its federal identity. And, you know, through your partnership with them, you could essentially use, you know, them as a resource, you know, to meet the matching requirements. So explore that as a possibility for you or for organizations that you know of who may be struggling with matching requirements.


Now let me switch gears. This is the last slide that we have for Rural Business-Cooperative Service Agency. Today they’re provisioning a 2014 Farm Bill that requires RD, Rural Development, to work together, to set aside funds, to implement projects that essentially, you know, implement a multijurisdictional plan. And that is, (unintelligible) on the slide, Strategic Economic and Community Development. Otherwise, we call it SECD.


You know, as government employees, we have to come up with some acronym all the time. But this is the provisioning of a Farm Bill that really is an exciting time because (unintelligible). What it does is it requires up to 10% of the appropriated funds from the Business and Industry Guaranteed Loans, Community Facilities, Water and Environmental Programs, and Rural Business Development and Grant Programs to fund eligible projects that implement a multijurisdictional plan.


For fiscal year 2016, we have over $300 million worth of set-aside out of all those programs. And we’re still in the process or still actively looking for project proposals under B&I, CF and WEP.


And so, where you’re at, you know, in your communities, in your organization or in your region, specifically, if you know organizations that already are part of a multijurisdictional plan, it could be a hard sustainable community, it could be an EDA plan, or it could be an EPA, you know, a brownfields planning process, so long as it’s a multijurisdictional plan.


It could even be a non-profit organization that organized a planning process for two unincorporated municipalities. We’re talking about, really - it could be a micro-level planning or it could be a macro-level planning, so long as there are more than one jurisdiction. It has to be multijurisdictional in nature.


If it’s a project that’s eligible under B&I, CF, WEP and RBDG, they could essentially be prioritized to compete for the set-aside, so long as their project proposals are eligible under those underlying programs. And oh, by the way, they are implementing an existing multijurisdictional plan.


So this is a huge opportunity, you know, for communities, organizations, to think more holistically, by making sure that their project proposals are part of a regional strategy. So, you know, we do have the set-aside this fiscal year. We don’t know what’s going to happen in the next fiscal year, but know that this is an opportunity for many rural communities to capitalize on.


It’s a small set - you know, it’s a set-aside. There’s a limited competition within that, just that set-aside of over $300 million. So if you have a project that you can immediately tie to an existing multijurisdictional plan, this is a good provision for you to take into account. If you need more information, of course, reach out to our Rural Development State Office, and they’d be happy to provide you more information.


Just a little bit of a definition of the multijurisdictional plan, a multijurisdictional plan has to have an element regarding stakeholder collaboration; that it captures regional resources and assets; that it captures, you know, other investments that you are taking into account or you have already received from other federal agencies; consideration of your philanthropic organizations; and as well as clear objectives; pretty much your SWOT analysis. That’s what we consider an eligible multijurisdictional plan.


If you have that, or if you know of something that you’re - that encompasses or could be supportive of your project, that is essentially what we’re trying to do here. Any project that’s an important implementation of a multijurisdictional plan could compete for the set-aside for this fiscal year. With that, that’s all we have in the RBS. We’re hoping to have, you know, anybody asking for any questions. We’ll try to answer them today.

(Gary Bo):
All right. Thank you. The operator will be soliciting questions now.

Coordinator:
Certainly, speakers. Participants, we will now begin the question-and-answer session. To ask a question, please press Star, and then the number 1. You will be prompted to record your name. And, please, unmute your phone and record your name clearly when prompted. Your name is required to introduce your question. And to withdraw your request, please, press Star, and then the number 2. One moment, please, for the first question.

(Gary Bo):
Right. So it’s Star 1 if you want to ask a question. While we’re getting warmed up in the field, I’ve got a question that came in for (Terence), if you’re still on the line.

(Terence McGee):
Yes (Gary). I’m still on the line.

(Gary Bo):
Someone was still a little challenged of whether a public university can participate in the CF program.

(Terence McGee):
Hi (Gary). I got that. That is an excellent question there. There is a challenge with us to work with public universities, but we have seen great opportunities with regards to the foundation, because those foundations will qualify for (unintelligible) profit and non-profit entities.


But whatever indicates, we look to see if whatever infrastructure development that we’re doing, if it could be within the partnership with the foundation and the university, we’ve been successful with those scenarios. And we hope to entertain that much more.

Claudette Fernandez:
And (Terence), this is Claudette. If a university is a member of a consortium, right? That the lead of that consortium could essentially apply on the university’s behalf, correct?

(Terence McGee):
Yes, well we get - I’ve got to tell you. As we get into these deals, no two look the same. So, if there was a consortium there, we would look at how they’re legally organized. So, honestly, we’ll look at those organizational documents, dialogues, and charters, and so forth. And then, as we spoke of early on in the presentation, we have to see if there is going to be a large infrastructure development.


And debt is required. We have to see who has the authority to issue the debt, as well as who has the authority to place the collateral. So with that being the case, we look at them all on a case-by-case scenario and see what the best outcome is to ensure that we can get that development in that community.

(Gary Bo):
Great. Operator?

Coordinator:
Yes, sir. At this time, we don’t have a question on queue. But once again, participants, if you would like to ask a question, you may press Star, and then the number 1. You will be prompted to record your name. And to withdraw your request, you may press Star, and then the number 2. One moment, please.

(Gary Bo):
Now we did have a couple of questions about whether the slides will be made available. Yes. We’ll try to get those to you. We’ll be posting them as well. You know where we’re going to post them, Elyse?

Elyse Jones:
Yes. This is Elyse from the HBCU Initiative. The slide will be posted on our Web site following this webinar. So our Web site address is www.ed.gov/whhbcu. Again, the address is www.ed.gov/whhbcu. And all the webinar information can be found underneath the Resources tab on the homepage. So if we have - if there are any other questions on queue, we can take them at this time.

Coordinator:
At this time, speakers, there are no questions on queue. I would like to hand the call back to you.

(Gary Bo):
Okay. Great. I want to thank everyone for participating. And I know this was like a fire hose. We’ve got a lot of programs but that’s what we do up here. Remember we have over 40 programs; over $40 billion to invest this year. Some of it is gone. Please be on a lookout for announcements of our grant windows and our program windows. Did you want to announce any for CF or for the Business Program?

Natalie Melton:
Yes. I will say RCDG and SDGG.

(Gary Bo):
What are those acronyms for?

((Crosstalk))
Natalie Melton:
I’m sorry. I apologize. Rural Cooperative Development Grant should be released very soon; I would say in the next few weeks. And then, the Socially-Disadvantaged Groups Grant will also be released probably in the next few weeks to a month. The Delta Healthcare will be a little bit later down the pipeline. But again, all of those programs should be expected this year for grants.

(Gary Bo):
Thank you. With that, we’ll sign off. Thank you again. And we look forward to having a more focused conversation. If you’re interested in one of the topics or a couple of the topics that you’ve heard, please solicit us and we’ll try to drill down on that topic, maybe, and help you get some of our programs out this year. Thank you.

Woman:
Thank you.

Woman:
Thanks, everybody.

Man:
Great.

Woman:
Thank you.

Coordinator:
And that concludes today’s conference. And thank you all for participating. You may now disconnect.

END
