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Defining WorkBasedLearning (WLB‘>

AAninstructional strategy that prepares all students
for success in postsecondary education and caree
through direct engagement with industry and
community professionals.

AExperiences intentionally designed to address
learning outcomes that are difficult to achieve
through classroom or standard projdsdsed
learning alone.
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Outcomes Sought by WBL ‘>

AUnderstanding of careaptionsand skills required
ADevelopnent of knowledge and skills

- Technical knowledge and skills

- Application of academic knowledge and skills

-G Htir S Y U dzNEe ., pioblemolviig,
communication, collaboration)

- Socialemotional skills
- Navigational skills
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Work-Based Learning Continuum

Age 4 Adult

Career Awareness

Career Exploration
Learning ABOUWork

Build awareness of the

variety of careers Learning ABOUWork

available and the role  Explore career options

of postsecondary and postsecondary for

education; broaden the purpose of Learning THROUGMbrk
student options. motivating students and

Apply learning through
practical experience that
develops knowledge and

to inform their decision

making in high school Learning FORvork

and postsecondary skills necessary fauccess Train for employment
education. in postsecondary education ~ and/or postsecondary
and careers. education in a specific

range of occupations.
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Cognitive
Development:
Learning through

Social/Emotional
Development:

Learning through
engagement with
engagement with Engagement
ideas and things

Academic skill:

and motivation
mastery of

Social
: networks
academic content
Social/
emotional
Other modes of development:
thought: higher identity
order thinking, Work—ba Sed formation
problem solving

learning

Career/technical

/General workplace
skill development:

competencies:

__ broad transferable
“hands-on” —_— skills (e.g.,

mastery commu_nication

Career knowledge: Car:(ajer ez(pc:js.ure. skills)

knowledge utrL €155l '?g
about particular = ratbge 9
careers o
Career

Development:
Learning through
engagement with

work processes
west ) and places

people and self
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For all experiences I

A Connection to classroom with focus on outcomes
ADirect, systematic employer and/or community input

A Authentic value and benefit to students beyond the
classroom

Features oMW/BL

For intensive career preparatidevel experiences
ADepth of experience with opportunity to engage€CioP

AProduction of goods/services with value to employers,
clients, and communities beyond the classroom
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In the 23 C., when we want to prepare ALL students for
postsecondary education/training, careers, aneloifig

t SFNYyAYy3IX

ATo address learning outcomes that may be attained
through varied experiences

ATo explore options that can enable us to scale work
based learning and ensure equity of access

ABecause the workplacedsanging and new skills and
modes of work are needed

Why a PurposeDriven
vS. PlaceBased Definition?
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New Model of WBL

A For all students to apply classroom knowledge and develop
essential career readiness skills not easily taught in classroo

A Continuum of experiences provided over time

A Location determined by purposes and goals, including equity
access

A Structured learning component, with intentional learning goal
and assessments, linked to both CTE and academic classes

A Supervisor as worksite mentor
A 360 degree view until focused training required
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Making WBL Work

for Disconnected
Youth

Organisatiorior Economic
Caooperationand Development




In the US 4 out of 10 disconnected
youth face difficulties with basic skills

'ﬂ' 'n' 'n' ’n' ’ﬁ' England (UK)
#9911
M l United States
TLX Germany
Australia
Finland

Japan




Three policy tools
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1 Preparing youth for workased learning

2 Supporting youth engaged in wesksed learning

Targeted subsidies and tax breaks

BETTER POLICIES FOR BETTER LIVES



Policy tool 1:

Preparing youth for workased learning

The tool:

A Preapprenticeship type programs

A Common elements: literacy,
numeracy, technical skills, career
guidance

How should it help disconnected
youth access to WBL?

A Better skills from the sta’
Improved capacity to meaningfully
contribute to productive work

A Better matching between
trainees/apprentices and firms
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Policy tool 2:
Supporting youth engaged in wedsksed learning

The tool: How should it help disconnected youth

Additional support offered to access to WBL?

trainees/apprentices who need it Trainees/apprentices learn faster and
contribute more to productive work

9» OECD
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Policy tool 3:

Targeted subsidies and tax breaks

S

The tool: : :
€ 100 | | How should it help disconnected youth
Money given to firms who offer work  gccess to WBL?

based learning opportunities to .
disconnected %,Olﬁ)t?] The costs of offering wotkased

learning are reduced
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Which policy tool works (best)?

How to use them best?

Policy report
In late 2016




Evidence on
Work-Based Training*®

Demetra Nightingale
Chief Evaluation Officer
U.S Department of Labor




Research and Evaluatidividence ‘
General Findings

A Themore closely training is related to a real job or occupatior
the better the results for training participants.

A Most training in the U.$swork-based and employer
sponsored

- Over a quarter of all workers report that they receive some
formal job training from their employers, and

- About 70 percent of firms indicate they offer some type of
training toemployees

A Firms tend to invest in higher level workers (e.g., manageme
and midlevel workers)

A Government investment in lowsskilled workers expands
work-based training
2
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A OJT(e.g., 69 months subsidy of 560% of wages)
- Increasegmployment over timancreasesarnings

A Registered Apprenticeships

- Increasedifetime earnings of an average of $8,000 a yeatr,
and about $200,000 in lifetime earnings

A Summeiljobs for youth
- Important source of income and positive engagement

- Comprehensive models that mix wanlace job with
education, mentoring, and personal counsehagepositive
Impactt Chicago study found large reduction in violent crir

<=, and arrests.

Benefits to Workers
Findings from evaluations
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Benefits to Workers I o
Findings from evaluations

A Workplacebasedliteracy programs >
- Improved skills, attendance, and job performance

A Subsidizedr Transitional jolis evidence is more mixed, but it i
an important model

- Providesshortterm income and work

- For lowskilled workers, youtmew immigrants/refugees,
formerlyincarceratecand personsvith barriers to employment
provides skills and work experience if the training and
assignment is of high quality

- The key to longerm success Is to actually transition to a regt
jobt that is sometimes challenging

- Some positive evidence on reducing recidivism among form
STR incarcerated
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Benefits to Employers
Findings from research

A Less research on employers and firms

A Firmsbenefit from workplace trainirngif the
training is high quality.

- Lowerturnover
- Higher productivity
- Positive returns tghareholders

A Little research yeestimatingC A N & Q wS (i dzZNy/ 2
their Investment

EEEEEEEEEEEEEEEEEEEEEEEEEE



Jobs for the Future
Maria Flynn
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NEW JFF PUBLICATION
Making WorkBased Learning Work

£
MAKING WORK-BASED LEARNING ﬁ

WOR K

P
t@ja JOBS FOR THE FUTURE

WC C Q aBased INArning
Models in Action:

w Showcases examples of differer
WBLs that incorporate one or
more key principles

w Briefs currently availahle
Industrial Manufacturing
Technician (IMTApprenticeship,
Work-Based Courses

w Additional briefs coming soon

JOBS FOR THE FUTURE



WHAT IS WORBASED LEARNING? ‘>

CORE PURPOSES:

A Exposes participants to the
world of work

OCCURS IN WORKPLACES .
A Exposes participants to a

career field

A Strengthens academic
learning

HAS MEANINGFUL JOB TASKS

DEVELOPS SKILLS AND KNOWLEDGE A Enhances

professional skills

SUPPORTS CAREER ENTRY AND ADVANCEME .
A Provides a

temporary or
permanent job

JOBS FOR THE FUTURE



BENEFITS TO PARTICIPANTS BENEFITS TO EMPLOYERS
A Develop professional A Employees have the
and careettrack skills  information and skills

A Gain reaiworld work _nefededch nt;aked |
experience Informed job and long

AE t 9 term career choices
arn postsecondary .
credentials that match A Reduced turnover

employer A Greater productivity

expectations and A Lower costs
needs

BENEFITS OF WBL

JOBS FOR THE FUTURE
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THE NEED FOR EQUITY IN WBL ‘>

A lack of access to webased learning limits the
career prospects and economic mobility of millions
youth and adults, and prevents them from becomin

part of the talent pipeline employers need to spur

economic growth.

1 0%00of employers offer some form of WBL to employees
$177 B|LL|ONent by employers on training annually
58(y05pent on employees with a BA or higher

25Cy05pent on employees with some college (849
170/05pent on employees with a high school diploma or less
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OVERVIEWWF WBL MODELS ‘»

POPULATION SERVED

CORE PURPOSE

Secondary
Postsecondary
Opportunity
Youth,
RecentGrads
Adults

> Exposureto
careerfield,
world of work

> Development
of professional
skills

> Academic
learning

> Development

> Temporary job

> Temporary job

Secondary
Postsecondary

> Academic
learning

of careertrack
skills

TRANSITIONAL

JOBS

Opportunity
Youth,
Individuals
w/ Barriersto
Employment

ONTHEJOB
TRAINING
Dislocated
Workers
Low-Skilled
Adults,
Opportunity
Youth

> Exposure to
world of work

> Development
of professional
skills

> Temporary job

Development
of careertrack
skills

Permanent job

APPRENTICESHI

Opportunity
Youth,
Incumbent
Workers
New-Career
Seekers

> Academic
learning

> Development
of careertrack
skills

> Permanent job



7 PRINCIPLES FOR EFFECTIVE WBJ‘>

Support entry and advancement

in a career track _ _ _
Provide meaningful job

tasks that build career skills
and knowledge

Offer compensation

ldentify target skills and
how gains will be validated

Reward skill development

Support college entry,
persistence, and completion

Provide comprehensive
student supports
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GROWING PATHWAYS TO PROSPE

NETWORK }

Twelve states with over 50 regions, rural to urban, serve as starting places for
demonstrating success, with a focus on scaling graddsregrated academic anc

career pathways statewide.
s 46%

N

OFf 2 dzNJ vy
K12public
school students
In 12states are
touched by the
network

JOBS FOR THE FUTURE



CONTINUUM OF EMPLOYER
ENGAGEMENT IN YOUTH WBL

. )

~
Least Intensive Moderqtely Most Intensive
Engagement ntensiis Engagement

Engagement p

A Guest speaker A Service learning A Teacher externships

A Company tours A Class projects or A Student internships
and field trips challenges A Student capstones and

A Job shadows A Mentorships assessments

A Mock interviews A Curriculum A Convening and

advising championing
A Apprenticeship

I
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STATE STRATEGIES FOR WBL ‘>

A Cultivate highly visible employer champions

A Support and highlight districts actively involved in career development
education and WBL

A Disseminate effective practices to other districts/regions

A Align education programs of study with state labor market needs and
economic development priorities

A Use bully pulpit to emphasize thatl youngpeople (in K12 community
college, fouryear college, and beyond; liberal arts or technical stuches)
headed for a career, and that WBL matters

A Education policies: extended learning time, credit for WBL, teacher
externships

JOBS FOR THE FUTURE






