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Introduction

Instructions
Provide sufficient detail to ensure that the Secretary and the public are informed of and understand the State’s systems designed to drive improved results for infants and toddlers with disabilities and their families and to ensure that the Lead Agency (LA) meets the requirements of Part C of the IDEA. This introduction must include descriptions of the State’s General Supervision System, Technical Assistance System, Professional Development System, Stakeholder Involvement, and Reporting to the Public.
Intro - Indicator Data

Executive Summary

Vermont’s Part C Early Intervention services are part of Vermont’s statewide Children’s Integrated Services (CIS) Program. CIS is administered by the Agency of Human Services, Department for Children and Families, Child Development Division. The Agency of Education is Vermont’s co-lead for Part C services. This relationship is governed by an Interagency Agreement, revised March 2019, and subsequently approved by OSEP. 
CIS is a statewide health promotion, prevention and early intervention system of services intended to:

 > Promote a child’s healthy growth and development,
 > Support parents/guardians and child care providers to prevent health or developmental challenges arising from social and environmental factors, 
 > Support families with a child from birth to three with a developmental delay or medical condition that may result in a developmental delay, 
 > Support families prenatally through age six to address factors that can put their child at risk for birth defects, or ongoing health, or developmental 
 issues, including social or emotional health and development,
 > Support families and early care and education programs so that children with special health or developmental needs, or involved with Vermont’s child 
 protection system, access high quality early care and education programs are able to achieve their full potential. 

Vermont’s Part C Early Intervention services are known as CIS Early Intervention services. The State of Vermont contracts with 12 regional non-profit, community-based organizations to deliver CIS services. Early Intervention services are most often provided by regionally based parent-child centers under those contracts. Vermont CIS Early Intervention provides some form of service to approximately 2,100 children annually (up from 1,600 in FFY '13). 
Vermont’s CIS Early Intervention services are delivered as part of the broader CIS multidisciplinary service array. CIS Services are provided to:
 1.
Pregnant/Postpartum women who desire to stay healthy, promote the health and development of their child, and/or have questions or concerns 
 about a situation impacting their well-being.
 2.
Children whose parent or caregiver has questions or concerns about a suspected developmental delay or condition.
 3.
Families who have questions or concerns about their children’s behavior, health, mental health, wellbeing, or providing a stable, healthy 
 environment for their family.
 4.
Early Childhood/Child Care providers who enroll children with specialized health or developmental needs.

CIS provides a systematic referral and intake process that leads to:
 1.
multidisciplinary and consultative team review, linking with other community resources as needed; 
 2.
comprehensive screening, connected to Vermont’s Help Me Grow universal screening initiative and in compliance with Child Abuse Prevention and 
 Treatment Act (CAPTA);
 3.
multidisciplinary assessment as needed or upon the request of a family; 
 4.
identification of a primary service coordinator who works with families to develop functional outcomes, coordinate needed services, support 
 access/referrals to additional resources as needed, and ensuring timelines and family rights are maintained; 
 5.
regular multi-disciplinary team reviews to assess progress and achievement of goals to promote better outcomes; and
 6.
supports for families transitioning from CIS services (such as when all outcomes are successfully met, for children at age 3 who have a disability 
 needing Part B services, or for families whose children have aged out of CIS services but who may benefit from other community supports). 

CIS services are provided by community-based organizations with qualified and supervised professionals. CIS Early Intervention practitioners have, at a minimum, a bachelor’s degree in early childhood special education, social work, or another related human services field. CIS Early Intervention providers performing assessments maintain a CIS Early Intervention Certificate. 

CIS home visiting services include the use of evidence-based models. These models are delivered in accordance with standards adopted by Vermont’s Home Visiting Alliance in response to Act 66: An Act Relating to Home Visiting Standards. They include Parents as Teachers, and the Maternal Early Childhood Sustained Home Visiting model paired with the Family Partnership Model. CIS Early Intervention practitioners use a variety of evidence-based screening and assessment tools to support the identification of developmental delays, development of appropriate outcomes and delivery of strategies to support developmental gains. CIS Early Intervention practitioners may use the Brazelton Touchpoints method, Ages and Stages Learning Activities, and the Early Start Denver Model to support the development of infants and toddlers receiving Part C services. 

CIS services, including CIS Early Intervention, are available year-round. Service delivery occurs in the natural environments of the family to the maximum extent possible. This may be the child’s home or a community-based program or setting. Services delivered in the natural environment of the child are better able to support families’ routines and children’s inclusion with typically developing peers.

The purpose of Children’s Integrated Services is to:
 1.
increase child and family access to high-quality child-development services;
 2.
promote the health, social and economic well-being of the recipients of these services;
 3.
provide performance-based contracts for the provision of services to pregnant/postpartum women, children from birth to age six and their families;
 4.
increase access to health insurance and a medical and dental home;
 5.
strengthen implementation of CIS with an emphasis on: infrastructure; outreach; referral and intake; multidisciplinary screening and assessment; 
 integrated services planning; service delivery; and transition; and
 6.
support a more comprehensive approach to service delivery including: supporting timely delivery of direct services, consultation, group education, 
 team and supervision time, documentation, other record keeping requirements, and data collection and reporting.
 
The CIS Program is overseen by a team that includes: The CIS Director, Data Manager, and Program Coordinators for home visiting (both nursing and family support), early intervention, early childhood and family mental health, and specialized child care services. Data are collected and monitored by this team. This team is responsible for the quality of service provision and general supervision for adherence to Part C of the Individuals with Disabilities Education Act federal regulations and State rules.

Vermont's Early Intervention Program utilizes technical assistance provided by the Office of Special Education Programs (OSEP) and OSEP-funded technical assistance centers to support continuous quality improvement. Additionally, the strategies identified within the State Systemic Improvement Plan (Indicator 11 within the Annual Performance Report) provide a foundation for ongoing improvement. The Vermont Early Intervention Program adopted the following data statement to define the value of data to our ongoing improvement efforts:

     Data illuminates’ solutions to our challenges.

     We use data as an essential tool to see the big picture and make intentional decisions that enable us to focus our limited resources to promote positive 
     outcomes for children, families and staff.

     We believe in all children reaching their developmental potential.
General Supervision System

The systems that are in place to ensure that IDEA Part C requirements are met, e.g., monitoring systems, dispute resolution systems.

Fiscal Management:

CIS Early Intervention’s system of payments adheres to Fiscal Certification 34 CFR §303.202 requirements. This includes ensuring that Part C funds are not used to satisfy a financial commitment for services that would otherwise have been paid for from another private or public source consistent with 34 CFR §303.510. Written parental consent to bill a child’s public or private insurance is obtained from a child’s family/guardian and a copy given to all service providers named in the child’s individualized family services plan (IFSP) known as the One Plan.  A copy of this consent is also kept in the child’s file. Families with private insurance can request additional financial assistance to help cover co-pays or deductibles in order to ensure entitled services are provided at no cost to the family.

Supervision and Monitoring:

CIS contract monitoring includes client file reviews for adherence to contractual requirements and federal IDEA Part C timelines.  Regions receive a monitoring summary including identified areas of strength and areas in need of improvement and are required to submit a Quality Improvement Plan to address any areas in need of improvement. This monitoring assures all CIS services are delivered in accordance with the CIS contract and that CIS Early Intervention services are delivered in accordance with IDEA Part C Regulations, and Vermont Special Education Rules. 

CIS Early Intervention agencies must have copies on site of the current federal and state laws, regulations, rules and state policies and procedures related to Part C Early Intervention and Part B Special Education for Preschool Children for reference and guidance.
As co-leads, CIS Early Intervention and Vermont’s Part B (delivered by the Agency of Education) collaborate and review current rules, policies and procedures to ensure compliance with the Part C federal regulations and the State of Vermont Special Education Rules, and provide training and technical assistance to CIS Early Intervention Programs. 

The State CIS Early Intervention program posts for the public the Vermont Part C Early Intervention State Performance Plan and Annual Performance Report (http://dcf.vermont.gov/cdd/reports/IDEA_Part_C). The State and CIS programs use these data for continuous quality assurance.  All Monitoring Reports, letters of findings of noncompliance, determination letters, Quality Improvement Plans, and Regional Interagency Agreements are kept on file by the State CIS Early Intervention program. The CIS State administrative team and key partners review the publicly reported data, contract monitoring reports to ensure compliance with IDEA.  Quality Improvement Plans created by the CIS Early Intervention agencies, including activities and evaluation measures, are reviewed to ensure all activities are carried out as planned. 

The State CIS Data Manager ensures all monthly data submitted by the CIS Early Intervention agencies is complete, valid and reliable.  The CIS Data Manager monitors these data to ensure any non-compliance is corrected within one year of identification. All data are submitted manually by CIS Early Intervention agencies by the 8th of each month and manually entered by State CIS Early Intervention Staff into the State’s database. The State CIS Early Intervention data management system and process enables Vermont to review and verify each data element required for the APR and 618 (including Child Count) at the time of entry. If errors such as missing data, discrepancies, or unexplained anomalies are noted, regions are promptly provided technical assistance to validate their data or correct their interpretation of federal regulations to ensure compliance in the delivery of Part C services.

Child and family outcomes are reviewed annually as part of the State’s determination process. Quality Improvement Plans, with advice and assistance from the Vermont Interagency Coordinating Council, and with technical assistance provided by the State CIS Early Intervention staff are required for CIS Early Intervention programs who have identified instances of non-compliance. 

Stakeholder involvement in Monitoring:

The State CIS Early Intervention program provides the Vermont Interagency Coordinating Council (VICC) with copies of the State Performance Plan and Annual Performance Report for their review and input prior to submission. The State CIS Early Intervention program reviews the APR data with the VICC annually for their input, advice and assistance to consider root causes of non-compliance, set targets when required, and identify activities to support continuous quality improvement. 

The VICC co-hosts, with the State CIS Early Intervention team, the annual determinations meeting with the 12 Regional CIS Early Intervention host agencies. VICC members support the CIS Early Intervention agency staff, CIS Coordinators, and other stakeholders who attend, to review their annual data, determinations and any findings of non-compliance, and develop strategies for quality improvement to address any non-compliance and ensure adherence to federal Part C regulations. 

At this meeting, and afterwards, CIS Early Intervention host agencies work on Quality Improvement Plan development using the Local Contributing Factors Tools available through the Early Childhood Technical Assistance Center (ECTA), as well as educational and technical materials available through ECTA, the Center for IDEA Early Childhood Data Systems, and the National Center for Systemic Improvement. The VICC members support the CIS Early Intervention host agencies to think critically about their data, consider root causes, identify concrete areas for improvement, and interim evaluation measures to track progress.

Procedural Safeguards, Complaints and Dispute Resolution

VT Part C has an agreement with the VT Agency of Education (AOE) to use the Part B Special Education Dispute Resolution process. This process is posted on the web at: https://education.vermont.gov/student-support/special-education/family-resources.  In addition, information on submitting a complaint and due process rights are available at: http://dcf.vermont.gov/child-development/cis/IDEA_part_C/parental_rights#Complaint. 
A database managed by a representative of the AOE is used to track signed, written complaints, including complaints with reports issued, complaints withdrawn or dismissed and complaints pending and the timelines within each action was completed. The AOE database also includes tracking data for due process hearings and mediations.

The CIS Contracts include language requiring CIS Early Intervention host agencies to assure and document that families are regularly informed of their rights under IDEA, Part C dispute resolution and that staff refer a family to the State office immediately if a complaint is not resolved by the Early Intervention supervisor/director to the family’s satisfaction. CIS Early Intervention host agency staff inform families of their rights to file a formal complaint and/or request mediation or a due process hearing during the intake process, and at least at the initial IFSP/One Plan meeting, during annual reviews and at transition. Written materials are given to families at these times and additionally upon request. 

Finally, families are informed by CIS Early Intervention host agency staff about and have access to information about Procedural Safeguards online from Vermont Family Network (VFN), Vermont’s Parent Training Information Center (https://www.vermontfamilynetwork.org/resources/archived-webinars/special-education-webinars-archived/).  In addition to written information, VFN has produced a video to support parents’ understanding on how to file an administrative complaint: https://www.youtube.com/watch?v=10Lzcfg3UiI&feature=youtu.be
Technical Assistance System:

The mechanisms that the State has in place to ensure the timely delivery of high quality, evidenced based technical assistance and support to early intervention service (EIS) programs.

Technical Assistance is provided to the regional CIS Early Intervention program staff as follows:

1. The State CIS Early Intervention hosts monthly teleconferences with the regional CIS Early Intervention host agencies. The teleconferences are used to disseminate information, gather regional feedback or input, and provide technical assistance related to interpretation of federal regulations and/or State Rules to ensure the provision of timely, high-quality Part C services in accordance with IDEA.

2. The State CIS Data Manager provides monthly technical assistance calls with each regional CIS Early Intervention program. The calls are used to support regional understanding of and compliance with required child count data reporting, address any data discrepancies, and support regional correction of findings of non-compliance.

3. The State CIS Early Intervention staff provides on-going technical assistance on site to CIS Early Intervention host agencies experiencing staff or leadership changes, determinations of non-compliance, or in response to questions asked by regional CIS Early Intervention practitioners to support understand of federal regulations, State Rules, or State policies. Technical assistance includes the use of materials, trainings and technical assistance from the Early Childhood Technical Assistance center (ECTA), the Center for IDEA Early Childhood Data Systems (DaSy), IDEA Data Center (IDC), and the National Center for Systemic Improvement (NCSI).

4. The State CIS Early Intervention staff provides technical assistance to regions based on results of Family Outcomes and Child Outcomes.  This includes the following steps:

i. Inclusion of the regional CIS Early Intervention practitioners in a review of the Outcomes results, so that all practitioners and service coordinators are aware of their region’s performance on child and family outcomes and can participate in quality improvement plan development.

ii. Analysis of the data and identification of contributing factors with the regional CIS Early Intervention staff, using ECTA Contributing Factors tool (http://ectacenter.org/topics/gensup/interactive/step3/consider2.asp) and the Relationship of Quality Practices to Child and Family Outcome Measurement (https://ectacenter.org/~pdfs/eco/QualityPracticesOutcomes_2012-04-17.pdf).

iii. Facilitated discussions with regional CIS Early Intervention practitioners during monthly teleconferences around techniques used by CIS Early Intervention practitioners across the state for improving child and family outcomes.
Additionally, to provide effective, evidence-based technical assistance, the State Early Intervention Staff receives ongoing technical assistance from:

1. the Office of Special Education Programs technical assistance and through participation on webinars, at the OSEP Leadership Institute and the DaSy Improving Data, Improving Outcomes conference to improve understanding of federal regulations and improve Vermont’s compliance with federal timelines, especially Indicator’s 8B and 8C, and performance on Child Outcomes. Strategies the State has implemented or will be implementing are described in greater detail within narratives for Indicators 8B and 8C and Child Outcomes below.

2.
the Early Childhood Technical Assistance Center and the Center for IDEA Early Childhood Data Systems to improve Child Outcomes. 

3.
the IDEA Data Center to support the State in identifying and implementing strategies to improve compliance with providing timely transition plans, notification to lead education agencies (LEAs) and transition conferences for children may be potentially eligible for Part B services.  

4.
the Early Childhood Personnel Center through technical assistance and through participation in the ECPC Leadership Institute to improve recruitment, retention and qualifications of Early Intervention staff. 

5.
the National Center for Systemic Improvement through technical assistance and as a member of the Cross-State Learning Collaborative to improve Family Outcomes. 
Professional Development System:

The mechanisms the State has in place to ensure that service providers are effectively providing services that improve results for infants and toddlers with disabilities and their families.

The State CIS contract includes the following language related to professional development:
“All CIS professionals demonstrate competence and adhere to current best practices by participating in ongoing, annual professional development and regular supervision. CIS supervisors will maintain a record of staff professional development for State review upon request. Staff can also elect to document their professional development through the Bright Futures Information System (BFIS). All professional development activities referenced in this contract count toward demonstration of competence…

All Staff and subcontractors funded through CIS must access the CDD CIS Website (https://cispartners.vermont.gov/), CIS Blog (https://cisvt.wordpress.com/), and CIS Guidance Manual (http://cispartners.vermont.gov/manual) for guidance, forms, and current information;…

All staff new to CIS shall successfully complete (with an 80% or better quiz score) on-line CIS training modules within 30 days of hire. These training modules are available on: http://cispartners.vermont.gov/trainings. These include, but are not limited to:
1. CIS Orientation (3 modules)
2. One Plan [IFSP] Orientation (5 modules)
3. Early Intervention Orientation (8 modules) – Required for EI providers only; recommended for all other CIS service providers.
4. Other modules as they become available.

In addition to professional development required by the service provider’s specialty, license or certification, and trainings required to meet Federal and State requirements, all CIS staff shall attend/complete at least 10 additional clock hours of professional development activities annually from the following;
1.
the annual CIS Conference (attendance may be limited by the State); 
2.
scheduled CIS Community of Practice Calls, which will be identified in advance as professional development by the state, and for which participants must complete an electronic evaluation at the conclusion of each call; 
3. relevant on-line CIS training modules;
4. other professional development required by CIS State Staff based on contract monitoring activities;
5. other State-sponsored trainings, both core and discipline-specific..."

CIS Early Intervention host agencies are required to submit proof of the staff qualifications the State to assure that all Early Intervention staff meet the Vermont Part C requirement of holding a bachelor’s degree in early childhood or a related field. CIS maintains a list of all CIS practitioners who have attained and maintain a Vermont CIS Early Intervention Certificate.

The State CIS Early Intervention program provides direct training to regional CIS Early Intervention staff and early childhood professionals as needed related to new initiatives such as the updated State of Vermont Special Education Rules, and Ages and Stages Questionnaire (ASQ) and Ages and Stages Social Emotional (ASQ-SE) trainings to implement the screening requirement for Part C.  The State contracts with the Community College of Vermont to provide training in the State-approved, evidence-based five-domain assessment tools.  The State CIS Early Intervention program provides joint training and Memos to the Field with our Part B/619 partner to address inclusion practices, and Child Find and Transitions requirements within the federal regulations and State rules.  The State partners with the Vermont Department of Health to provide training for the evidence-based home visiting models used by CIS.  Trainings are provided in person or via webinars.

The State supports the University of Vermont (UVM), Vermont’s University Center for Excellence in Developmental Disabilities (UCEDD), to pursue grants that support students attaining special education degrees.  The most recent award, which began in 2019, supports master’s-level inter-professional education across speech language pathology and early intervention/early childhood special education. Students receiving tuition assistance through this grant will have a service obligation following graduation to work in the field.  It is hoped that this will support a much-needed gap in capacity for both speech and early intervention.  The State Part C Coordinator also presents at UVM to bachelor’s and master’s students on understanding the documentation requirements for Part C.  The State provides a contract to the UVM Center for Disability and Community Inclusion (CDCI) to provide training and consultation to regional early intervention teams, including families, to support the development of medically complex infants and toddlers.

The Vermont early childhood system has the following additional resources for professional development:
1. The Child Development Division’s Bright Futures Child Care Information System is being examined as an option for tracking CIS professional development in the future
2. The Vermont Higher Education Collaborative and Castleton Summer Institute
3. Early Multi-Tiered System of Supports, in collaboration with Part B/619
4. VT LEND (Leadership Education in Neurodevelopmental and Related Disabilities) program, which provides long-term, graduate level interdisciplinary training and interdisciplinary services and care.

The State CIS program collaborates with the Child Development Division’s Statewide Systems and Community Collaboration unit, Northern Lights Career Development Center, and the Agency of Education, with technical assistance from the Early Childhood Personnel Center (ECPC), to optimize Vermont’s Comprehensive System of Personnel Development (CSPD).  A significant activity of Vermont’s CSPD is an annual recruitment and retention survey, which is compared against national benchmarks.  This survey helps Vermont gain understanding of the demographics, needs, and pressures of regional practitioners to support professional development and ongoing strategies for the recruitment and retention of the workforce. 

This State hosts a CIS Institute annually.  The topic(s) of the institute and follow-up supports for incorporation of information into practice are selected with significant input from CIS practitioners.  The State seeks to be responsive to the needs of practitioners while providing a high-quality learning opportunity that incorporates best practices in adult learning modalities.  The institute focuses on building practitioner skills to effectively engage families.  Practitioners share that with increasingly complex family constellations and needs, having the skills to effectively engage families is critical to improving outcomes for children and families.

CIS Early Intervention Certification:

The State CIS Early Intervention program has implemented an Early Intervention Certificate, based on review of Early Intervention credentialing in other states. As of June 30, 2016, all regional CIS Early Intervention staff who wish to conduct evaluations for determining eligibility for Part C, are required to hold a CIS Early Intervention Certificate or a Special Education Endorsement. The State CIS Early Intervention program, with input from regional CIS Early Intervention providers and other stakeholders developed a renewal process for this certification, which is being implemented in 2020. The renewal requirements are intended to align with opportunities for professional growth and ongoing supervision. The renewal process approach was informed by evidence-based effective personnel recruitment and retention practices learned from technical assistance provided by the Early Childhood Personnel Center. 
Stakeholder Involvement:

The mechanism for soliciting broad stakeholder input on targets in the SPP/APR, and any subsequent revisions that the State has made to those targets, and the development and implementation of Indicator 11, the State’s Systemic Improvement Plan (SSIP).

The Vermont Interagency Coordinating Council (VICC) advises and assists all of Children’s Integrated Services (CIS). This supports the integration of CIS services and the success of CIS in promoting and enhancing positive outcomes for children and their families prenatally through age six. The VICC meets at least quarterly in order to review and advise the State about: the State Performance Plan and Annual Performance Report targets, Annual Performance Report data and report submissions, new guidance or initiatives such as updated State Rules, the State Systemic Improvement Plan, personnel development, outreach activities, and other CIS system or CIS Early Intervention-specific issues.

The VICC hosts a meeting with representatives from each of the state’s 12 regional Early Intervention Programs annually each November.  The purpose of this meeting is to discuss regional Early Intervention Program data and determinations made using data collected between July 1st the previous year through June 30th of the current year.  These are the data that Vermont prepares for the Annual Performance Report due to OSEP in February.  These data also inform the regional early intervention program determinations.  The VICC and regional early intervention program providers review the data and determine root causes contributing to areas of non-compliance, as well as celebrate areas of strength. Regional early intervention providers, with facilitation and input from members of the VICC, work together to develop continuous quality improvement plans.

The State CIS Early Intervention program has a position focused on recruitment and retention of members (especially parents) of the VICC as well as engagement with parents at a regional level. The VICC has produced an updated outreach rack card, VICC Orientation Manual, and publicly reports VICC information on a new VICC web site (http://cispartners.vermont.gov/icc). In addition, in 2018, the VICC engaged with regional CIS Early Intervention programs to host two VICC meetings at a regional level and intentionally outreached to engage parents to participate in these meetings. The meetings were facilitated in a family-friendly manner in order to successfully engage those parents who attended as full participants with the regular VICC members. The success of these meetings was evaluated by the VICC and will inform next steps for future regional meeting strategies.  In FFY 2019 the VICC will be examining additional ways to involve families or get their input into CIS services and initiatives, such as the annual CIS Institute. 

In addition to leading the VICC and CIS family engagement efforts, Vermont’s CIS Family Engagement Coordinator works with Vermont’s Building Bright Futures (BBF) Early Childhood Advisory Council on activities that seek to engage families around early childhood issues statewide.  CIS, the VICC, and BBF Council are coordinating their family engagement activities to ensure alignment across these systems and maximize the effectiveness of strategies that are implemented. 

Through monthly calls with the CIS Early Intervention host agencies, as well as on-going technical assistance provided to regional Part C staff as described above, the State CIS Early Intervention program regularly engages with Early Intervention practitioners to determine issues and challenges they are facing in their provision of Part C services and to provide support to address these issues as needed. Further, as part of the SSIP process, the State CIS Early Intervention program engages with the regional CIS Early Intervention staff around the implementation of identified strategies and ongoing evaluation of progress. 

The Vermont Family Network, Vermont’s Parent Training and Information Center, produces a monthly newsletter that serves as a way of keeping families informed about training, resources, and ways they can become involved in providing input into Vermont’s Part C system, such as participating as a member of the Vermont Interagency Coordinating Council. 

CIS Early Intervention State Team members participate in many statewide initiatives and work groups representing the needs of infants and toddlers with disabilities and their families. These groups include: Early Childhood Multi-Tiered System of Supports; Universal Screening; Child and Family Trauma Workgroup; Vt-FACTS (broad health and developmental screening for children involved with child protection); VT Early Learning Standards development and revisions; Home Visiting Alliance; and the Vermont Higher Education Collaborative.
Apply stakeholder involvement from introduction to all Part C results indicators (y/n) 
YES
Reporting to the Public:

How and where the State reported to the public on the FFY 2017 performance of each EIS Program located in the State on the targets in the SPP/APR as soon as practicable, but no later than 120 days following the State’s submission of its FFY 2017 APR, as required by 34 CFR §303.702(b)(1)(i)(A); and a description of where, on its website, a complete copy of the State’s SPP/APR, including any revision if the State has revised the targets that it submitted with its FFY 2017 APR in 2019, is available.

The State CIS Early Intervention develops all reports and publishes them on line as follows:

1.
January: Review the Draft Annual Performance Report with the Vermont Interagency Coordinating Council and finalize with their input for submission to the Office of Special Education Programs in February. 

2.
February: complete copies of VT Part C’s State Performance Plan and Annual Performance Report to the Agency of Human Services/Child Development Division’s website: http://dcf.vermont.gov/cdd/reports/part_c. This website link is forwarded to the Vermont Agency of Education and Vermont Family Network for posting on their respective websites and in VFN’s statewide newsletter. It is also posted to the CIS blog at: https://cisvt.wordpress.com/. 

3.
March/April: Publicly report VT Part C’s statewide and regional EI program data on Agency of Human Services/Child Development Division’s website: https://dcf.vermont.gov/cdd/reports/part_c#Public_Reporting. This Public Reporting contains data from each regional CIS Early Intervention (EI) Program related to compliance and results indicators contained in the State Performance Plan. The State is in the process up updating the reporting format so it is more readable for the public to follow regional and statewide trends across indicators. Currently, 2014-2018 APR data are updated using the new format by clicking on "Vermont Part C Data". The older data are still presented using the State's previous format on this page by clicking "Public Reporting contains data from each regional CIS Early Intervention (EI) Program related to compliance and results indicators contained in the State Performance Plan".  The State intends to update all historical publicly reported data to this new format by the end of this year. 

4. August/September: Regional Early Intervention Programs are provided with statewide and regional data results from the annual family survey conducted between March and June of the present year.

5.
November: The Vermont Interagency Coordinating Council and representatives from each of the state’s 12 regional Early Intervention Programs meet together. The purpose of this meeting is to discuss progress on the State Performance Plan including statewide and regional Early Intervention Program data collected between July 1st the previous year through June 30th of the current year. These are the data that Vermont prepares for the Annual Performance Report due to OSEP in February. These data also inform the regional early intervention program determinations. The VICC and regional early intervention program providers review the data and determine root causes contributing to areas of non-compliance, as well as celebrate areas of strength. Regional early intervention providers, with facilitation and input from members of the VICC, work together to develop continuous quality improvement plans. 

6. April and November: Publicly report VT Part C 618/Child Count data on Agency of Human Services/Child Development Division’s website: http://dcf.vermont.gov/cdd/reports/part_c.
Intro - Prior FFY Required Actions 

None
Intro - OSEP Response
The State's determinations for both 2018 and 2019 were Needs Assistance.  Pursuant to sections 616(e)(1) and 642 of the IDEA and 34 C.F.R. § 303.704(a), OSEP's  June 18, 2019 determination letter informed the State that it must report with its FFY 2018 SPP/APR submission, due February 3, 2020, on: (1) the technical assistance sources from which the State received assistance; and (2) the actions the State took as a result of that technical assistance. The State provided the required information.

States were instructed to submit Phase III, Year Four, of the State Systemic Improvement Plan (SSIP), indicator C-11, by April 1, 2020.   The State provided the required information. The State provided a target for FFY 2019 for this indicator, and OSEP accepts the target.

 
Intro - Required Actions
In the FFY 2019 SPP/APR, the State must report FFY 2019 data for the State-identified Measurable Result (SiMR).  Additionally, the State must, consistent with its evaluation plan described in Phase II, assess and report on its progress in implementing the SSIP.  Specifically, the State must provide: (1) a narrative or graphic representation of the principal activities implemented in Phase III, Year Five; (2) measures and outcomes that were implemented and achieved since the State's last SSIP submission (i.e., April 1, 2020); (3) a summary of the SSIP’s coherent improvement strategies, including infrastructure improvement strategies and evidence-based practices that were implemented and progress toward short-term and long-term outcomes that are intended to impact the SiMR; and (4) any supporting data that demonstrates that implementation of these activities is impacting the State’s capacity to improve its SiMR data.

The State's IDEA Part C determination for both 2019 and 2020 is Needs Assistance.  In the State's 2020 determination letter, the Department advised the State of available sources of technical assistance, including OSEP-funded technical assistance centers, and required the State to work with appropriate entities.  The Department directed the State to determine the results elements and/or compliance indicators, and improvement strategies, on which it will focus its use of available technical assistance, in order to improve its performance. The State must report, with its FFY 2019 SPP/APR submission, due February 1, 2021, on: (1) the technical assistance sources from which the State received assistance; and (2) the actions the State took as a result of that 
 technical assistance.
Indicator 1: Timely Provision of Services
Instructions and Measurement
Monitoring Priority: Early Intervention Services In Natural Environments
Compliance indicator: Percent of infants and toddlers with Individual Fanily Service Plans(IFSPs) who receive the early intervention services on their IFSPs in a timely manner. (20 U.S.C. 1416(a)(3)(A) and 1442)

Data Source

Data to be taken from monitoring or State data system and must be based on actual, not an average, number of days. Include the State’s criteria for “timely” receipt of early intervention services (i.e., the time period from parent consent to when IFSP services are actually initiated).
Measurement

Percent = [(# of infants and toddlers with IFSPs who receive the early intervention services on their IFSPs in a timely manner) divided by the (total # of infants and toddlers with IFSPs)] times 100.

Account for untimely receipt of services, including the reasons for delays.

Instructions

If data are from State monitoring, describe the method used to select early intervention service (EIS) programs for monitoring. If data are from a State database, describe the time period in which the data were collected (e.g., September through December, fourth quarter, selection from the full reporting period) and how the data accurately reflect data for infants and toddlers with IFSPs for the full reporting period.

Targets must be 100%.

Describe the results of the calculations and compare the results to the target. Describe the method used to collect these data and if data are from the State’s monitoring, describe the procedures used to collect these data. States report in both the numerator and denominator under Indicator 1 on the number of children for whom the State ensured the timely initiation of new services identified on the IFSP. Include the timely initiation of new early intervention services from both initial IFSPs and subsequent IFSPs. Provide actual numbers used in the calculation.

The State’s timeliness measure for this indicator must be either: (1) a time period that runs from when the parent consents to IFSP services; or (2) the IFSP initiation date (established by the IFSP Team, including the parent).

States are not required to report in their calculation the number of children for whom the State has identified the cause for the delay as exceptional family circumstances, as defined in 34 CFR §303.310(b), documented in the child’s record. If a State chooses to report in its calculation children for whom the State has identified the cause for the delay as exceptional family circumstances documented in the child’s record, the numbers of these children are to be included in the numerator and denominator. Include in the discussion of the data, the numbers the State used to determine its calculation under this indicator and report separately the number of documented delays attributable to exceptional family circumstances.

Provide detailed information about the timely correction of noncompliance as noted in the Office of Special Education Programs’ (OSEP’s) response table for the previous SPP/APR. If the State did not ensure timely correction of the previous noncompliance, provide information on the extent to which noncompliance was subsequently corrected (more than one year after identification). In addition, provide information regarding the nature of any continuing noncompliance, methods to ensure correction, and any enforcement actions that were taken.

If the State reported less than 100% compliance for the previous reporting period (e.g., for the FFY 2018 SPP/APR, the data for FFY 2017), and the State did not identify any findings of noncompliance, provide an explanation of why the State did not identify any findings of noncompliance.

1 - Indicator Data
Historical Data

	Baseline
	2005
	86.40%


	FFY
	2013
	2014
	2015
	2016
	2017

	Target 
	100%
	100%
	100%
	100%
	100%

	Data
	97.36%
	97.14%
	93.00%
	88.08%
	89.51%


Targets

	FFY
	2018
	2019

	Target
	100%
	100%


FFY 2018 SPP/APR Data
	Number of infants and toddlers with IFSPs who receive the early intervention services on their IFSPs in a timely manner
	Total number of infants and toddlers with IFSPs
	FFY 2017 Data
	FFY 2018 Target
	FFY 2018 Data
	Status
	Slippage

	1,305
	1,465
	89.51%
	100%
	96.66%
	Did Not Meet Target
	No Slippage


Number of documented delays attributable to exceptional family circumstances

This number will be added to the "Number of infants and toddlers with IFSPs who receive their early intervention services on their IFSPs in a timely manner" field above to calculate the numerator for this indicator.
111
Include your State’s criteria for “timely” receipt of early intervention services (i.e., the time period from parent consent to when IFSP services are actually initiated).
Timely receipt of services is calculated from the date a parent/guardian signs their consent for services to begin and the actual first date each service from the One Plan (IFSP) is provided.  
What is the source of the data provided for this indicator?

State database

Provide the time period in which the data were collected (e.g., September through December, fourth quarter, selection from the full reporting period).

July 1, 2018 through June 30, 2019.
Describe how the data accurately reflect data for infants and toddlers with IFSPs for the full reporting period.

In calculating this indicator, the State conducts a desk audit of all services for every enrolled child for which a parent/caregiver has provided their consent for services on a One Plan (IFSP). The State reports a client case as 'compliant' for this indicator if all services on the child's One Plan (IFSP) have been delivered within 30 days of the date the parent/caregiver provided consent for those services to be initiated. For services planned to begin later than 30 days, the State also conducts a desk audit to determine that those services were delivered as planned and consented to by the family. The timeliness of these services is also a factor in determining compliance within this indicator.  

In cases where a service was not delivered timely, the State gathers data on the reason for delay from the service coordinator of each case.  If the reason is attributable to the family (ex. family illness or other family cancellation), these are designated as exceptional family circumstances, and therefore compliant, as long as the service was ultimately delivered.  If the reason is attributable to the provider (ex. provider scheduling or availability) or no explanation is given to the State by the service coordinator, these are designated as non-compliant for this indicator.
If needed, provide additional information about this indicator here.
Correction of Findings of Noncompliance Identified in FFY 2017
	Findings of Noncompliance Identified
	Findings of Noncompliance Verified as Corrected Within One Year
	Findings of Noncompliance Subsequently Corrected
	Findings Not Yet Verified as Corrected

	154
	154
	0
	0


FFY 2017 Findings of Noncompliance Verified as Corrected
Describe how the State verified that the source of noncompliance is correctly implementing the regulatory requirements
OSEP conducted an on-site monitoring visit to Vermont in May 2019.  On August 9, 2019, OSEP notified the State that “Vermont does not have formal written policies and procedures to issue findings of noncompliance when Vermont identifies noncompliance through State monitoring or data collection procedures.”  As a result, Vermont was required to develop and implement a general supervision system that verifies correction of noncompliance in accordance with OSEP Memo 09-02.  Vermont’s corrective action and written procedure for issuing findings of noncompliance, and verifying correction was approved by OSEP in a letter dated December 12, 2019.  

Vermont has begun to implement the formal findings procedure.  However, since this was not implemented until the fall of 2019, Vermont has not yet been able to verify that the source of noncompliance is correctly implementing the regulatory requirements associated with timely delivery of services for 100% of the children enrolled in early intervention based on a review of updated data.  Vermont will be able to report this verification in the state’s the FFY 19 APR once we have fully implemented the new procedure in accordance with OSEP Memo 09-02. This procedure, including timelines, is described below.

The State reviewed each instance of non-compliance and analyzed each reason for delay in the delivery of a service in accordance with required timelines. Each case where a delay was due to a circumstance where the provider failed to meet the timeline, the State identified that the reason was due to issues beyond the practitioner’s control: typically, this was due to provider capacity. Vermont, like much of the nation, has a significant lack of early intervention and pediatric therapy providers. 

Analysis of the data shows that delays due to providers typically occur with early intervention developmental educators and speech language pathologists. These are the two most common services provided to infants and toddlers receiving Part C services in Vermont. Vermont’s annual CIS Recruitment and Retention survey data indicate that the state experiences a high degree of turnover of developmental educators. Regional CIS-EI programs also describe an insufficient number of speech pathologists in the state willing to serve pediatric patients, especially when that means serving them in the natural environment for the child and family. 

In many regions of the State, our small population of infants and toddlers enrolled in Part C services impacts the retention of therapy providers. When there are too few Part C children to make up a full-time caseload for a therapist, they are unable to prioritize serving this clientele. Therefore, therapist will enter into contracts with public schools or have a clinic-based or adult caseload and not have availability to serve additional infants or toddlers as needed. Rurality also impacts therapist’s ability to serve some children. Many times, children who need services may require travel of greater than 50 miles one way. Therefore, traveling to provide home/community-based services is time consuming, with reimbursement being insufficient to cover the actual time the provider puts into serving infants and toddlers. 

Due to several years of level funding, salaries for early intervention developmental educators and service coordinators are not able to compete with salaries in other related fields, such as school-based special educators. This makes retaining providers difficult. It also makes it challenging to recruit new providers into the field. Many CIS-EI programs experience perpetual staff vacancies (they may fill a vacancy and simultaneously experience turnover for another staff), or it make take them up to a year to find qualified staff to fill vacancies. 

In each instance of non-compliance, services were not provided timely due to providers having an insufficient capacity within their schedules to provide the required service to the infant/toddler within 30 days of the parent’s signed consent. Providers clearly identify when a delay is due to their capacity to provide the service within the timelines required by Part C regulations, indicating they understand the requirements. The State ensures providers understand these requirements by providing technical assistance, written guidance, and by documenting the timeline requirements clearly on all data submission forms, which regions use monthly to submit their CIS-EI data.

However, there are simply too few providers to meet the needs of the increasing numbers of infants and toddlers being found eligible for Part C Early Intervention services. In order for some regions to comply with the requirement that services be provided within 30 days of a parent/guardian’s signed consent, they have had to rely on using clinic or hospital-based services in order to support a child’s need for developmental therapies. This is evident by Vermont’s performance on Indicator 2, as more and more services are delivered in non-natural environments. 

One reason for the lack of providers serving pediatric populations are that many speech, physical and occupational therapists are in private practice. The difficultly in billing insurance, and the lower caseloads associated with providing home-based services (because travel time takes time away from client service time) has caused many private providers to limit the number of pediatric patients they see, or to provide services only to schools or through clinic-based settings. The State works with insurance companies and the Department of Vermont Health Access, which oversees Vermont’s public insurance, to address billing challenges encountered by service providers. Additionally, as stated in the introduction, Vermont supported a recent OSEP Grant application by UVM to provide tuition reimbursement for masters-level students to earn a degree in Early Childhood Special Education and Speech Pathology in order to support provider capacity in these areas.

Finally, as a result of continued non-compliance with one regional CIS early intervention program, the State began providing intensive technical assistance to that program. Data analysis showed that much of the non-compliance was due to developmental educators, whom that program employed. While there was turnover among the staff similar to the rest of the state, the State provided ongoing, on-site monitoring and technical assistance to that region between February 2018 and June 2019. Through this technical assistance and monitoring, the region identified some root causes, clarified that all staff understood the federal requirements, and implemented improvement strategies. This has resulted in an improvement of in this indicator. The State continues to provide ongoing, intensive technical assistance to this region in order to support continued improvement in the delivery of early intervention services that are compliant with federal regulations and State rules.
Describe how the State verified that each individual case of noncompliance was corrected

The State identified 154 findings of noncompliance in FFY 2017. During this reporting year, these findings were made based on a desk-audit of the State’s database for all child files for the full reporting year. This process has since been revised and an updated process developed and approved by OSEP. This updated process, described below, was not implemented until FFY 2019. Therefore, in order to verify that each individual case of noncompliance was corrected for FFY 2017, the State conducted another desk-audit of the State’s database for all child files for the full FFY 2017 reporting year. This desk-audit verified that the planned services, thought late, were ultimately delivered to the child in accordance with child’s One Plan (IFSP), or that the child exited Part C services before those services could be delivered. Through the desk-audit, the State was able to verify that, for each finding of non-compliance, the service was either ultimately provided to the child in accordance with the child’s One Plan, or that the child had exited the program. The State verified that each of the 154 findings of non-compliance were corrected. 

The State followed the same process as described above for findings identified in FFY 2016. The State identified 151 findings of noncompliance in FFY2016. The State verified that each of the 151 findings of non-compliance were corrected or the child had exited the program. 

Through a desk audit of the State’s database, the State verified that there were no remaining uncorrected findings from FFY 2015 or from FFY 2014 as the children who were the subjects of those findings have subsequently exited the program. 

In accordance with guidance from the Office of Special Education Programs’ memo 09-02, the State reviewed all instances where services were delivered later than 30 days from the date the parent signed on consent for the service to begin. Regional early intervention practitioners are required to provide copies of all service grids to the State monthly which document the date of the parent/guardian’s signed consent for the start of services. Once services have begun, the actual date that each service was first delivered is documented on the service grid. A copy of that updated service grid is provided to the State. The State enters these data into the State's database and verifies that each service was delivered within 30 days. 

If a service is not initially delivered within 30 days of a parent/guardian’s signed consent, the State follows up with inquiries to the region until the service is verified as having been delivered and a service grid documenting the initial start date is provided to the State. The State then enters the actual date that the service was first delivered into the State’s database, indicates that the service was not compliant and the reason for the non-compliance as documented by the regional CIS Early Intervention practitioner.

In order to verify correction of all findings of non-compliance, the State reviewed the State's database, examining each service on each child's service grid for the reporting period comparing actual start dates of service to the date of signed parental consent. The State reviewed all instances where services were delivered later than 30 days from the date the parent signed on consent for the service to begin. These data were analyzed by the State to verify that every instance of non-compliance was corrected within one year from the date the State made the findings of non-compliance.

In May 2019 Vermont received an on-site visit from the Office of Special Education Programs (OSEP) as part of their ongoing differentiated monitoring and support. During this visit, OSEP noted that Vermont's Findings process did not comply with federal requirements as outlined in OSEP memo 09-02 dated October 17, 2008. In response to this, Vermont developed a formal findings process which OSEP accepted as compliant with federal requirements. This process was implemented in November of 2019 and will be reported upon during the FFY'19 APR. Vermont's findings process is as follows:

Identification of Findings of Noncompliance

First week in November: The State queries the State’s database for the full data set from July 1 – August 31 of the present Federal Fiscal Year related to the above indicators in order to account for all instances of noncompliance. From these queries, the State identifies all instances of non-compliance. The State formally notifies each region in writing of all instances of non-compliance requiring:

1. Each instance of non-compliance must be corrected within 90 days of the date of the State’s letter providing the formal written notification. Verification of correction must be submitted in writing, using appropriate State documentation tools, via secure data transmission to the State by February 8th. These findings of non-compliance will be used to support the State’s determinations along with the APR data compiled for the period of July 1-June 30 of the preceding Federal Fiscal Year.

2. For each region where findings have been identified, those regions must submit an updated Quality Improvement Plan (QIP) by January 15th. The QIP is a document developed to respond to the root causes that have contributed to the region’s non-compliance (as identified in the preceding APR period and the State’s formal Findings period). The regional QIP update must contain:
a) a description of the root cause analysis of the noncompliance;
b) progress made on the implementation of previously planned strategies, any adjustments to any strategies, or new strategies introduced to address root causes to improve compliance with the indicators in which any findings were made in the areas of the Contributing Factors Tool:
 a.
Policy and Procedures
 b.
Infrastructure
 c.
 Data
 d.
Training and Technical Assistance
 e.
Supervision
 f.
 Provider Practices
c) implementation timelines, interim evaluation measures, and data from previous measures.

Verification of Correction of Noncompliance and Demonstration of Ongoing Compliance

March 31: 

Prong 1: The State will perform a desk audit of the State’s data system for all regional Early Intervention Programs where there were previously identified Findings of non-compliance. During this desk audit the State will verify that the regional CIS Early Intervention Programs have corrected each instance of previously identified noncompliance for each infant/toddler.

Prong 2: The State will review updated data from January 1 – January 31. The purpose of this data review is to ensure that the regional CIS Early Intervention Programs are correctly implementing regulatory requirements for indicators where there had been demonstrated non-compliance. The State will determine that the regional CIS Early Intervention Programs are correctly implementing regulatory requirements when the data show 100% compliance for each indicator where there was previously identified noncompliance.

In any case where a regional CIS Early Intervention Program is unable to demonstrate 100% compliance, the State will perform data reviews on the first month of each quarter until both prongs are satisfied with 100% correction of every finding of noncompliance unless the child is no longer enrolled in the program, and demonstration 100% compliance from an updated period. 
Correction of Findings of Noncompliance Identified Prior to FFY 2017
	Year Findings of Noncompliance Were Identified
	Findings of Noncompliance Not Yet Verified as Corrected as of FFY 2017 APR
	Findings of Noncompliance Verified as Corrected
	Findings Not Yet Verified as Corrected

	
	
	
	

	
	
	
	

	
	
	
	


1 - Prior FFY Required Actions

None
1 - OSEP Response

OSEP's response to the State's FFY 2017 SPP/APR required the State to include in the FFY 2018 SPP/APR, that the findings identified in FFY 2016, the two remaining findings identified in FFY 2015, and one remaining finding identified in FFY 2014 were corrected, consistent with the requirements in OSEP Memo 09-02. The State did not provide the required information. Specifically, the State did not report that that it verified that each EIS program or provider with noncompliance identified in FFY 2016, FFY 2015, and and FFY 2014 is correctly implementing the specific regulatory requirements (i.e., achieved 100% compliance) based on a review of updated data such as data subsequently collected through on-site monitoring or a State data system.

The State did not demonstrate that the EIS program or provider corrected the findings of noncompliance identified in FFY 2017 because it did not report that it verified correction of those findings, consistent with the requirements in OSEP Memo 09-02.  Specifically, the State did not report that that it verified that each EIS program or provider with noncompliance identified in FFY 2017 is correctly implementing the specific regulatory requirements (i.e., achieved 100% compliance) based on a review of updated data such as data subsequently collected through on-site monitoring or a State data system.

The State must demonstrate, in the FFY 2019 SPP/APR, that the 154 findings of noncompliance identified in FFY 2017, the 151 findings identified in FFY 2016, the two findings identified in FFY 2015 and one remaining finding identified in FFY 2014 were corrected. When reporting on the correction of noncompliance, the State must report that it has verified that each EIS program or provider with remaining noncompliance identified in FFY 2017, FFY 2016, FFY 2015 and FFY 2014 is correctly implementing the specific regulatory requirements (i.e., achieved 100% compliance) based on a review of updated data such as data subsequently collected through on-site monitoring or a State data system.

Because the State reported less than 100% compliance for FFY 2018, the State must report on the status of correction of noncompliance identified in FFY 2018 for this indicator.  When reporting on the correction of noncompliance, the State must report, in the FFY 2019 SPP/APR, that it has verified that each EIS program or provider with noncompliance identified in FFY 2018 for this indicator:  (1) is correctly implementing the specific regulatory requirements (i.e., achieved 100% compliance) based on a review of updated data such as data subsequently collected through on-site monitoring or a State data system; and (2) has corrected each individual case of noncompliance, unless the child is no longer within the jurisdiction of the EIS program or provider, consistent with OSEP Memo 09-02.  In the FFY 2019 SPP/APR, the State must describe the specific actions that were taken to verify the correction. If the State did not identify any findings of noncompliance in FFY 2018, although its FFY 2018 data reflect less than 100% compliance, provide an explanation of why the State did not identify any findings of noncompliance in FFY 2018.
1 - Required Actions

Indicator 2: Services in Natural Environments
Instructions and Measurement
Monitoring Priority: Early Intervention Services In Natural Environments
Results indicator: Percent of infants and toddlers with IFSPs who primarily receive early intervention services in the home or community-based settings. (20 U.S.C. 1416(a)(3)(A) and 1442)

Data Source

Data collected under section 618 of the IDEA (IDEA Part C Child Count and Settings data collection in the EDFacts Metadata and Process System (EMAPS)).

Measurement

Percent = [(# of infants and toddlers with IFSPs who primarily receive early intervention services in the home or community-based settings) divided by the (total # of infants and toddlers with IFSPs)] times 100.

Instructions

Sampling from the State’s 618 data is not allowed.

Describe the results of the calculations and compare the results to the target.

The data reported in this indicator should be consistent with the State’s 618 data reported in Table 2. If not, explain.

2 - Indicator Data
Historical Data

	Baseline
	2005
	98.00%


	FFY
	2013
	2014
	2015
	2016
	2017

	Target>=
	96.40%
	96.60%
	96.80%
	97.00%
	97.20%

	Data
	98.88%
	97.38%
	96.54%
	97.18%
	97.88%


Targets

	FFY
	2018
	2019

	Target>=
	97.30%
	97.30%


Targets: Description of Stakeholder Input
The Vermont Interagency Coordinating Council (VICC) advises and assists all of Children’s Integrated Services (CIS). This supports the integration of CIS services and the success of CIS in promoting and enhancing positive outcomes for children and their families prenatally through age six. The VICC meets at least quarterly in order to review and advise the State about: the State Performance Plan and Annual Performance Report targets, Annual Performance Report data and report submissions, new guidance or initiatives such as updated State Rules, the State Systemic Improvement Plan, personnel development, outreach activities, and other CIS system or CIS Early Intervention-specific issues.

The VICC hosts a meeting with representatives from each of the state’s 12 regional Early Intervention Programs annually each November.  The purpose of this meeting is to discuss regional Early Intervention Program data and determinations made using data collected between July 1st the previous year through June 30th of the current year.  These are the data that Vermont prepares for the Annual Performance Report due to OSEP in February.  These data also inform the regional early intervention program determinations.  The VICC and regional early intervention program providers review the data and determine root causes contributing to areas of non-compliance, as well as celebrate areas of strength. Regional early intervention providers, with facilitation and input from members of the VICC, work together to develop continuous quality improvement plans.

The State CIS Early Intervention program has a position focused on recruitment and retention of members (especially parents) of the VICC as well as engagement with parents at a regional level. The VICC has produced an updated outreach rack card, VICC Orientation Manual, and publicly reports VICC information on a new VICC web site (http://cispartners.vermont.gov/icc). In addition, in 2018, the VICC engaged with regional CIS Early Intervention programs to host two VICC meetings at a regional level and intentionally outreached to engage parents to participate in these meetings. The meetings were facilitated in a family-friendly manner in order to successfully engage those parents who attended as full participants with the regular VICC members. The success of these meetings was evaluated by the VICC and will inform next steps for future regional meeting strategies.  In FFY 2019 the VICC will be examining additional ways to involve families or get their input into CIS services and initiatives, such as the annual CIS Institute. 

In addition to leading the VICC and CIS family engagement efforts, Vermont’s CIS Family Engagement Coordinator works with Vermont’s Building Bright Futures (BBF) Early Childhood Advisory Council on activities that seek to engage families around early childhood issues statewide.  CIS, the VICC, and BBF Council are coordinating their family engagement activities to ensure alignment across these systems and maximize the effectiveness of strategies that are implemented. 

Through monthly calls with the CIS Early Intervention host agencies, as well as on-going technical assistance provided to regional Part C staff as described above, the State CIS Early Intervention program regularly engages with Early Intervention practitioners to determine issues and challenges they are facing in their provision of Part C services and to provide support to address these issues as needed. Further, as part of the SSIP process, the State CIS Early Intervention program engages with the regional CIS Early Intervention staff around the implementation of identified strategies and ongoing evaluation of progress. 

The Vermont Family Network, Vermont’s Parent Training and Information Center, produces a monthly newsletter that serves as a way of keeping families informed about training, resources, and ways they can become involved in providing input into Vermont’s Part C system, such as participating as a member of the Vermont Interagency Coordinating Council. 

CIS Early Intervention State Team members participate in many statewide initiatives and work groups representing the needs of infants and toddlers with disabilities and their families. These groups include: Early Childhood Multi-Tiered System of Supports; Universal Screening; Child and Family Trauma Workgroup; Vt-FACTS (broad health and developmental screening for children involved with child protection); VT Early Learning Standards development and revisions; Home Visiting Alliance; and the Vermont Higher Education Collaborative.
The VICC set FFY 2019 targets during the January 2020 meeting based on the guidance provided by the Office of Special Education Services earlier in the month. The VICC agreed that technical assistance was needed to review the state's data trends and strategic areas of focus related to ongoing data improvement, data literacy among early intervention providers, training and technical assistance to understand IDEA requirements, the SSIP and Vermont's demographics in order to set targets for early intervention indicators and outcomes. The VICC is intending to include technical assistance from DaSy and ECTA for the March 2020 VICC meeting, and to invite a broader group of CIS-EI providers to support the target-setting process. It was acknowledged that there were no individuals within State leadership or the VICC who were involved the last time Vermont set its targets, and therefore receiving technical assistance would be critical to set targets that would most effectively support ongoing program improvement for Vermont's early intervention services. Therefore, the VICC concluded that current targets for FFY 2018 would be maintained for FFY 2019. The VICC is committed to developing, documenting and engaging in a replicable process for updating targets following the March 2020 meeting for FFY 2020 and beyond.
Prepopulated Data

	Source
	Date
	Description
	Data

	SY 2018-19 Child Count/Educational Environment Data Groups
	07/10/2019
	Number of infants and toddlers with IFSPs who primarily receive early intervention services in the home or community-based settings
	1,022

	SY 2018-19 Child Count/Educational Environment Data Groups
	07/10/2019
	Total number of infants and toddlers with IFSPs
	1,063


FFY 2018 SPP/APR Data

	Number of infants and toddlers with IFSPs who primarily receive early intervention services in the home or community-based settings
	Total number of Infants and toddlers with IFSPs
	FFY 2017 Data
	FFY 2018 Target
	FFY 2018 Data
	Status
	Slippage

	1,022
	1,063
	97.88%
	97.30%
	96.14%
	Did Not Meet Target
	Slippage


Provide reasons for slippage, if applicable 
As a rural state, with a high cost of living and a small population, Vermont has an insufficient number of providers to deliver home-based early intervention therapies to infants and toddlers eligible for Part C Early Intervention Services. In order to comply with IDEA requirements for the timely delivery of early intervention services, the State has supported increased reliance on clinic-based services for families who chose it. When there is a choice between the delay to the start of services in the child's natural environment or services being provided timely in a service provider location or clinic, families are able to decide which they would prefer. While this has led to improvement with Indicator 1, as families choose to have services begin right away, Vermont has experienced an increased number of services occurring in service provider locations. 

Additionally, as Vermont's services continue to remain level-funded or experience reduced funding due to Medicaid payment reform activities, providers are more reluctant to provide home-based services.  Home-based services are more costly due to travel time, which limits the numbers of families providers can serve each day.  Cancellations further reduce provider's revenue. Vermont is working together with our State partners and Medicaid services to determine ways to address the provider shortage. The State is also exploring the use of telemedicine to support home-based service delivery. 

Anecdotal data provided by regional EI program representatives on the VICC indicate that more families are asking providers to not come into their homes, preferring instead to receive clinic-based services.  Factors that contribute to these requests include hoarding, animals in the home, cleanliness, homelessness, etc.  Providers try to find places to meet families in community settings that could provide a more natural environment outside the home, such as a local library.  However, many rural towns do not have resources or facilities that can accommodate a therapeutic visit with families.  Providers work diligently with families to accommodate their needs.  However, more and more frequently, providers are finding they need to prioritize services starting timely over services being delivered in the natural environment of the child and family.
Provide additional information about this indicator (optional)

2 - Prior FFY Required Actions

None
2 - OSEP Response

The State provided a target for FFY 2019 for this indicator, and OSEP accepts that target.
2 - Required Actions

Indicator 3: Early Childhood Outcomes
Instructions and Measurement
Monitoring Priority: Early Intervention Services In Natural Environments
Results indicator: Percent of infants and toddlers with IFSPs who demonstrate improved:

A. Positive social-emotional skills (including social relationships); 

B. Acquisition and use of knowledge and skills (including early language/ communication); and 

C. Use of appropriate behaviors to meet their needs.

(20 U.S.C. 1416(a)(3)(A) and 1442)

Data Source

State selected data source.

Measurement

Outcomes:


A. Positive social-emotional skills (including social relationships);


B. Acquisition and use of knowledge and skills (including early language/communication); and


C. Use of appropriate behaviors to meet their needs.

Progress categories for A, B and C:

a. Percent of infants and toddlers who did not improve functioning = [(# of infants and toddlers who did not improve functioning) divided by (# of infants and toddlers with IFSPs assessed)] times 100.

b. Percent of infants and toddlers who improved functioning but not sufficient to move nearer to functioning comparable to same-aged peers = [(# of infants and toddlers who improved functioning but not sufficient to move nearer to functioning comparable to same-aged peers) divided by (# of infants and toddlers with IFSPs assessed)] times 100.

c. Percent of infants and toddlers who improved functioning to a level nearer to same-aged peers but did not reach it = [(# of infants and toddlers who improved functioning to a level nearer to same-aged peers but did not reach it) divided by (# of infants and toddlers with IFSPs assessed)] times 100.

d. Percent of infants and toddlers who improved functioning to reach a level comparable to same-aged peers = [(# of infants and toddlers who improved functioning to reach a level comparable to same-aged peers) divided by (# of infants and toddlers with IFSPs assessed)] times 100.

e. Percent of infants and toddlers who maintained functioning at a level comparable to same-aged peers = [(# of infants and toddlers who maintained functioning at a level comparable to same-aged peers) divided by (# of infants and toddlers with IFSPs assessed)] times 100.

Summary Statements for Each of the Three Outcomes:

Summary Statement 1: Of those infants and toddlers who entered early intervention below age expectations in each Outcome, the percent who substantially increased their rate of growth by the time they turned 3 years of age or exited the program.

Measurement for Summary Statement 1:

Percent = [(# of infants and toddlers reported in progress category (c) plus # of infants and toddlers reported in category (d)) divided by (# of infants and toddlers reported in progress category (a) plus # of infants and toddlers reported in progress category (b) plus # of infants and toddlers reported in progress category (c) plus # of infants and toddlers reported in progress category (d))] times 100.

Summary Statement 2: The percent of infants and toddlers who were functioning within age expectations in each Outcome by the time they turned 3 years of age or exited the program.

Measurement for Summary Statement 2:

Percent = [(# of infants and toddlers reported in progress category (d) plus # of infants and toddlers reported in progress category (e)) divided by the (total # of infants and toddlers reported in progress categories (a) + (b) + (c) + (d) + (e))] times 100.

Instructions

Sampling of infants and toddlers with IFSPs is allowed. When sampling is used, submit a description of the sampling methodology outlining how the design will yield valid and reliable estimates. (See General Instructions page 2 for additional instructions on sampling.)

In the measurement, include in the numerator and denominator only infants and toddlers with IFSPs who received early intervention services for at least six months before exiting the Part C program.

Report: (1) the number of infants and toddlers who exited the Part C program during the reporting period, as reported in the State’s Part C exiting data under Section 618 of the IDEA; and (2) the number of those infants and toddlers who did not receive early intervention services for at least six months before exiting the Part C program.

Describe the results of the calculations and compare the results to the targets. States will use the progress categories for each of the three Outcomes to calculate and report the two Summary Statements.

Report progress data and calculate Summary Statements to compare against the six targets. Provide the actual numbers and percentages for the five reporting categories for each of the three outcomes.

In presenting results, provide the criteria for defining “comparable to same-aged peers.” If a State is using the Early Childhood Outcomes Center (ECO) Child Outcomes Summary Process (COS), then the criteria for defining “comparable to same-aged peers” has been defined as a child who has been assigned a score of 6 or 7 on the COS.

In addition, list the instruments and procedures used to gather data for this indicator, including if the State is using the ECO COS.

If the State’s Part C eligibility criteria include infants and toddlers who are at risk of having substantial developmental delays (or “at-risk infants and toddlers”) under IDEA section 632(5)(B)(i), the State must report data in two ways. First, it must report on all eligible children but exclude its at-risk infants and toddlers (i.e., include just those infants and toddlers experiencing developmental delay (or “developmentally delayed children”) or having a diagnosed physical or mental condition that has a high probability of resulting in developmental delay (or “children with diagnosed conditions”)). Second, the State must separately report outcome data on either: (1) just its at-risk infants and toddlers; or (2) aggregated performance data on all of the infants and toddlers it serves under Part C (including developmentally delayed children, children with diagnosed conditions, and at-risk infants and toddlers).
3 - Indicator Data
Does your State's Part C eligibility criteria include infants and toddlers who are at risk of having substantial developmental delays (or “at-risk infants and toddlers”) under IDEA section 632(5)(B)(i)? (yes/no)

NO

Targets: Description of Stakeholder Input 

The Vermont Interagency Coordinating Council (VICC) advises and assists all of Children’s Integrated Services (CIS). This supports the integration of CIS services and the success of CIS in promoting and enhancing positive outcomes for children and their families prenatally through age six. The VICC meets at least quarterly in order to review and advise the State about: the State Performance Plan and Annual Performance Report targets, Annual Performance Report data and report submissions, new guidance or initiatives such as updated State Rules, the State Systemic Improvement Plan, personnel development, outreach activities, and other CIS system or CIS Early Intervention-specific issues.

The VICC hosts a meeting with representatives from each of the state’s 12 regional Early Intervention Programs annually each November.  The purpose of this meeting is to discuss regional Early Intervention Program data and determinations made using data collected between July 1st the previous year through June 30th of the current year.  These are the data that Vermont prepares for the Annual Performance Report due to OSEP in February.  These data also inform the regional early intervention program determinations.  The VICC and regional early intervention program providers review the data and determine root causes contributing to areas of non-compliance, as well as celebrate areas of strength. Regional early intervention providers, with facilitation and input from members of the VICC, work together to develop continuous quality improvement plans.

The State CIS Early Intervention program has a position focused on recruitment and retention of members (especially parents) of the VICC as well as engagement with parents at a regional level. The VICC has produced an updated outreach rack card, VICC Orientation Manual, and publicly reports VICC information on a new VICC web site (http://cispartners.vermont.gov/icc). In addition, in 2018, the VICC engaged with regional CIS Early Intervention programs to host two VICC meetings at a regional level and intentionally outreached to engage parents to participate in these meetings. The meetings were facilitated in a family-friendly manner in order to successfully engage those parents who attended as full participants with the regular VICC members. The success of these meetings was evaluated by the VICC and will inform next steps for future regional meeting strategies.  In FFY 2019 the VICC will be examining additional ways to involve families or get their input into CIS services and initiatives, such as the annual CIS Institute. 

In addition to leading the VICC and CIS family engagement efforts, Vermont’s CIS Family Engagement Coordinator works with Vermont’s Building Bright Futures (BBF) Early Childhood Advisory Council on activities that seek to engage families around early childhood issues statewide.  CIS, the VICC, and BBF Council are coordinating their family engagement activities to ensure alignment across these systems and maximize the effectiveness of strategies that are implemented. 

Through monthly calls with the CIS Early Intervention host agencies, as well as on-going technical assistance provided to regional Part C staff as described above, the State CIS Early Intervention program regularly engages with Early Intervention practitioners to determine issues and challenges they are facing in their provision of Part C services and to provide support to address these issues as needed. Further, as part of the SSIP process, the State CIS Early Intervention program engages with the regional CIS Early Intervention staff around the implementation of identified strategies and ongoing evaluation of progress. 

The Vermont Family Network, Vermont’s Parent Training and Information Center, produces a monthly newsletter that serves as a way of keeping families informed about training, resources, and ways they can become involved in providing input into Vermont’s Part C system, such as participating as a member of the Vermont Interagency Coordinating Council. 

CIS Early Intervention State Team members participate in many statewide initiatives and work groups representing the needs of infants and toddlers with disabilities and their families. These groups include: Early Childhood Multi-Tiered System of Supports; Universal Screening; Child and Family Trauma Workgroup; Vt-FACTS (broad health and developmental screening for children involved with child protection); VT Early Learning Standards development and revisions; Home Visiting Alliance; and the Vermont Higher Education Collaborative.
The VICC set FFY 2019 targets during the January 2020 meeting based on the guidance provided by the Office of Special Education Services earlier in the month. The VICC agreed that technical assistance was needed to review the state's data trends and strategic areas of focus related to ongoing data improvement, data literacy among early intervention providers, training and technical assistance to understand IDEA requirements, the SSIP and Vermont's demographics in order to set targets for early intervention indicators and outcomes. The VICC is intending to include technical assistance from DaSy and ECTA for the March 2020 VICC meeting, and to invite a broader group of CIS-EI providers to support the target-setting process. It was acknowledged that there were no individuals within State leadership or the VICC who were involved the last time Vermont set its targets, and therefore receiving technical assistance would be critical to set targets that would most effectively support ongoing program improvement for Vermont's early intervention services. Therefore, the VICC concluded that current targets for FFY 2018 would be maintained for FFY 2019. The VICC is committed to developing, documenting and engaging in a replicable process for updating targets following the March 2020 meeting for FFY 2020 and beyond.
Historical Data

	
	Baseline
	FFY
	2013
	2014
	2015
	2016
	2017

	A1
	2009
	Target>=
	61.60%
	61.60%
	61.60%
	61.60%
	61.60%

	A1
	60.80%
	Data
	66.67%
	66.88%
	65.13%
	60.06%
	63.66%

	A2
	2009
	Target>=
	60.00%
	60.00%
	60.00%
	60.00%
	60.00%

	A2
	59.40%
	Data
	61.54%
	62.13%
	60.90%
	57.43%
	64.92%

	B1
	2009
	Target>=
	68.70%
	68.90%
	69.10%
	69.30%
	69.50%

	B1
	67.90%
	Data
	71.57%
	74.56%
	66.07%
	65.45%
	71.95%

	B2
	2009
	Target>=
	54.20%
	54.20%
	54.20%
	54.20%
	54.20%

	B2
	53.40%
	Data
	54.05%
	55.20%
	49.21%
	46.42%
	53.90%

	C1
	2009
	Target>=
	73.50%
	73.50%
	73.50%
	73.50%
	73.50%

	C1
	72.90%
	Data
	74.31%
	75.84%
	72.98%
	69.15%
	71.95%

	C2
	2009
	Target>=
	61.40%
	61.40%
	61.40%
	61.40%
	61.40%

	C2
	60.60%
	Data
	60.12%
	60.21%
	64.01%
	66.61%
	67.80%


Targets

	FFY
	2018
	2019

	Target A1>=
	61.60%
	61.60%

	Target A2>=
	60.00%
	60.00%

	Target B1>=
	69.70%
	69.70%

	Target B2>=
	54.20%
	54.20%

	Target C1>=
	73.50%
	73.50%

	Target C2>=
	61.40%
	61.40%


 FFY 2018 SPP/APR Data
Number of infants and toddlers with IFSPs assessed

657
Outcome A: Positive social-emotional skills (including social relationships)

	
	Number of children
	Percentage of Total

	a. Infants and toddlers who did not improve functioning
	0
	0.00%

	b. Infants and toddlers who improved functioning but not sufficient to move nearer to functioning comparable to same-aged peers
	144
	21.92%

	c. Infants and toddlers who improved functioning to a level nearer to same-aged peers but did not reach it
	89
	13.55%

	d. Infants and toddlers who improved functioning to reach a level comparable to same-aged peers
	171
	26.03%

	e. Infants and toddlers who maintained functioning at a level comparable to same-aged peers
	253
	38.51%


	
	Numerator
	Denominator
	FFY 2017 Data
	FFY 2018 Target
	FFY 2018 Data
	Status
	Slippage

	A1. Of those children who entered or exited the program below age expectations in Outcome A, the percent who substantially increased their rate of growth by the time they turned 3 years of age or exited the program
	260
	404
	63.66%
	61.60%
	64.36%
	Met Target
	No Slippage

	A2. The percent of infants and toddlers who were functioning within age expectations in Outcome A by the time they turned 3 years of age or exited the program
	424
	657
	64.92%
	60.00%
	64.54%
	Met Target
	No Slippage


Outcome B: Acquisition and use of knowledge and skills (including early language/communication)

	
	Number of Children
	Percentage of Total

	a. Infants and toddlers who did not improve functioning
	1
	0.15%

	b. Infants and toddlers who improved functioning but not sufficient to move nearer to functioning comparable to same-aged peers
	152
	23.14%

	c. Infants and toddlers who improved functioning to a level nearer to same-aged peers but did not reach it
	169
	25.72%

	d. Infants and toddlers who improved functioning to reach a level comparable to same-aged peers
	199
	30.29%

	e. Infants and toddlers who maintained functioning at a level comparable to same-aged peers
	136
	20.70%


	
	Numerator
	Denominator
	FFY 2017 Data
	FFY 2018 Target
	FFY 2018 Data
	Status
	Slippage

	B1. Of those children who entered or exited the program below age expectations in Outcome B, the percent who substantially increased their rate of growth by the time they turned 3 years of age or exited the program
	368
	521
	71.95%
	69.70%
	70.63%
	Met Target
	No Slippage

	B2. The percent of infants and toddlers who were functioning within age expectations in Outcome B by the time they turned 3 years of age or exited the program
	335
	657
	53.90%
	54.20%
	50.99%
	Did Not Meet Target
	Slippage


Provide reasons for B2 slippage, if applicable 
The VICC with CIS-EI providers has examined available data to determine the root cause for slippage with this indicator. In fact, the VICC noted that Vermont has not made significant improvement in this indicator over the past four years. A review of the data showed that only four of the twelve regional CIS-EI programs exceeded the State target for this indicator. Of the regions that did not meet the State target, five were more than five percentage points below the target. Data examined to determine possible root causes were:
1. Reason for eligibility for Part C services: Vermont has experienced an increase in infants and toddlers suspected of having autism or being diagnosed with autism. As a result, Vermont engaged in a pilot project with the Vermont Department of Health to assess children suspected of having autism in a more timely manner. Children exposed to substances in utero or diagnosed with neo-natal abstinence syndrome. 14.6 percent of mothers report using alcohol during pregnancy, which is more than 5 percentage points higher than the national average. Opioid use in Vermont has plateaued in spite of continued efforts to reduce this epidemic. Vermont's CIS Institute will focus on the impacts of substance use in families on children's development.

2. As mentioned with Indicator 2, Vermont's shortage of providers leads, in some cases, to families receiving a reduced number of services per month. This means providers will focus on the most concerning issues impacting children's development during their visits, such as issues associated with family stability, parenting challenges, and social determinants of health that may be impacting families abilities to be available to help their child develop and learn, rather than specific child development activities.

3. Vermont has experienced a 28% increase in children substantiated as victims of abuse or neglect since 2013. Children under the age of six comprise the largest percentage of these cases. These children often experience a delay in the start of services or disruptions in services due to foster care placements or family reunifications, reducing the overall amount of services that are able to actually be delivered to these children. Additionally, since most foster parents in Vermont work full time, children in foster care predominately receive services in their child care settings, limiting provider's ability to do parent education.

4.  Vermont has seen a steady increase in the number of children needing mental health supports since 2012 of more than 14%.  Social and emotional challenges can significantly impact a child's ability to access learning opportunities or interact successfully with adult caregivers or typically developing peers, hampering their ability to develop and learn functional skills.  As a result, Vermont's State Systemic Improvement plan focuses on improving children's social and emotional development.  The VICC selected this focus with the belief that, by addressing this area of children's development, they would be more able to develop and learn.  However, this has yet to demonstrate results in this indicator. 

The VICC intends to engage DaSy and ECTA for additional technical assistance at the meeting in March, 2020 to continue to examine root causes for Vermont's lack of progress with this indicator, and identify strategies to support improvement.   
Outcome C: Use of appropriate behaviors to meet their needs

	
	Number of Children
	Percentage of Total

	a. Infants and toddlers who did not improve functioning
	1
	0.15%

	b. Infants and toddlers who improved functioning but not sufficient to move nearer to functioning comparable to same-aged peers
	110
	16.74%

	c. Infants and toddlers who improved functioning to a level nearer to same-aged peers but did not reach it
	100
	15.22%

	d. Infants and toddlers who improved functioning to reach a level comparable to same-aged peers
	214
	32.57%

	e. Infants and toddlers who maintained functioning at a level comparable to same-aged peers
	232
	35.31%


	
	Numerator
	Denominator
	FFY 2017 Data
	FFY 2018 Target
	FFY 2018 Data
	Status
	Slippage

	C1. Of those children who entered or exited the program below age expectations in Outcome C, the percent who substantially increased their rate of growth by the time they turned 3 years of age or exited the program
	314
	425
	71.95%
	73.50%
	73.88%
	Met Target
	No Slippage

	C2. The percent of infants and toddlers who were functioning within age expectations in Outcome C by the time they turned 3 years of age or exited the program
	446
	657
	67.80%
	61.40%
	67.88%
	Met Target
	No Slippage


The number of infants and toddlers who did not receive early intervention services for at least six months before exiting the Part C program.

	The number of infants and toddlers who exited the Part C program during the reporting period, as reported in the State’s part C exiting 618 data
	1,064

	The number of those infants and toddlers who did not receive early intervention services for at least six months before exiting the Part C program.
	341


	Was sampling used? 
	NO


Did you use the Early Childhood Outcomes Center (ECO) Child Outcomes Summary Form (COS) process? (yes/no)

YES
List the instruments and procedures used to gather data for this indicator.

During the FFY '18 reporting period (July 1, 2018 through June 30, 2019), regional CIS Early Intervention contracted providers were required to submit child outcomes summary ratings using the decision tree developed by the Early Childhood Outcomes Center (https://www.google.com/url?q=http://www.ectacenter.org/eco/assets/docs/Decision_Treenonumbers.doc&sa=U&ved=0ahUKEwjE__uUkebfAhWpm-AKHd4LDN4QFggQMAY&client=internal-uds-cse&cx=001354871196560068277:y9vhkvi_rsy&usg=AOvVaw0KIjdprPSDziXbe12289f8) and promulgated by Vermont's CIS Early Intervention State technical assistance staff.  These data are reported for children who have received at least six (6) months of services within Vermont's CIS Early Intervention Program.  The data from all infants and toddlers who exited from Vermont's Early Intervention services after receiving at least six (6) months of services are entered the State's CIS database and compiled within the Early Childhood Outcomes Child Outcomes Rating Calculator tool developed by the Early Childhood Technical Assistance Center.  The results of this compilation are used to develop this report, as well as to inform the root cause analysis performed with stakeholders.
Provide additional information about this indicator (optional)

3 - Prior FFY Required Actions

None
3 - OSEP Response

The State provided targets for FFY 2019 for this indicator, and OSEP accepts those targets.    
3 - Required Actions

Indicator 4: Family Involvement
Instructions and Measurement
Monitoring Priority: Early Intervention Services In Natural Environments
Results indicator: Percent of families participating in Part C who report that early intervention services have helped the family:

A. Know their rights;

B. Effectively communicate their children's needs; and

C. Help their children develop and learn.

(20 U.S.C. 1416(a)(3)(A) and 1442)

Data Source

State selected data source. State must describe the data source in the SPP/APR.
Measurement

A. Percent = [(# of respondent families participating in Part C who report that early intervention services have helped the family know their rights) divided by the (# of respondent families participating in Part C)] times 100.

B. Percent = [(# of respondent families participating in Part C who report that early intervention services have helped the family effectively communicate their children’s needs) divided by the (# of respondent families participating in Part C)] times 100.

C. Percent = [(# of respondent families participating in Part C who report that early intervention services have helped the family help their children develop and learn) divided by the (# of respondent families participating in Part C)] times 100.

Instructions

Sampling of families participating in Part C is allowed. When sampling is used, submit a description of the sampling methodology outlining how the design will yield valid and reliable estimates. (See General Instructions page 2 for additional instructions on sampling.)

Provide the actual numbers used in the calculation.

Describe the results of the calculations and compare the results to the target.

While a survey is not required for this indicator, a State using a survey must submit a copy of any new or revised survey with its SPP/APR.

Report the number of families to whom the surveys were distributed.

Include the State’s analysis of the extent to which the demographics of the families responding are representative of the demographics of infants, toddlers, and families enrolled in the Part C program. States should consider categories such as race and ethnicity, age of the infant or toddler, and geographic location in the State.

If the analysis shows that the demographics of the families responding are not representative of the demographics of infants, toddlers, and families enrolled in the Part C program, describe the strategies that the State will use to ensure that in the future the response data are representative of those demographics. In identifying such strategies, the State should consider factors such as how the State distributed the survey to families (e.g., by mail, by e-mail, on-line, by telephone, in-person), if a survey was used, and how responses were collected.

States are encouraged to work in collaboration with their OSEP-funded parent centers in collecting data.

4 - Indicator Data
Historical Data

	
	Baseline 
	FFY
	2013
	2014
	2015
	2016
	2017

	A
	2011
	Target>=
	78.30%
	78.30%
	78.40%
	78.40%
	78.50%

	A
	78.10%
	Data
	76.23%
	82.63%
	85.27%
	81.68%
	87.19%

	B
	2011
	Target>=
	86.10%
	86.10%
	86.10%
	86.10%
	86.10%

	B
	85.90%
	Data
	83.54%
	79.78%
	88.96%
	87.99%
	92.48%

	C
	2011
	Target>=
	81.00%
	81.00%
	81.20%
	81.20%
	81.20%

	C
	80.80%
	Data
	82.64%
	75.86%
	84.21%
	84.98%
	87.47%


Targets
	FFY
	2018
	2019

	Target A>=
	78.50%
	78.50%

	Target B>=
	86.10%
	86.10%

	Target C>=
	81.20%
	81.20%


Targets: Description of Stakeholder Input 

The Vermont Interagency Coordinating Council (VICC) advises and assists all of Children’s Integrated Services (CIS). This supports the integration of CIS services and the success of CIS in promoting and enhancing positive outcomes for children and their families prenatally through age six. The VICC meets at least quarterly in order to review and advise the State about: the State Performance Plan and Annual Performance Report targets, Annual Performance Report data and report submissions, new guidance or initiatives such as updated State Rules, the State Systemic Improvement Plan, personnel development, outreach activities, and other CIS system or CIS Early Intervention-specific issues.

The VICC hosts a meeting with representatives from each of the state’s 12 regional Early Intervention Programs annually each November.  The purpose of this meeting is to discuss regional Early Intervention Program data and determinations made using data collected between July 1st the previous year through June 30th of the current year.  These are the data that Vermont prepares for the Annual Performance Report due to OSEP in February.  These data also inform the regional early intervention program determinations.  The VICC and regional early intervention program providers review the data and determine root causes contributing to areas of non-compliance, as well as celebrate areas of strength. Regional early intervention providers, with facilitation and input from members of the VICC, work together to develop continuous quality improvement plans.

The State CIS Early Intervention program has a position focused on recruitment and retention of members (especially parents) of the VICC as well as engagement with parents at a regional level. The VICC has produced an updated outreach rack card, VICC Orientation Manual, and publicly reports VICC information on a new VICC web site (http://cispartners.vermont.gov/icc). In addition, in 2018, the VICC engaged with regional CIS Early Intervention programs to host two VICC meetings at a regional level and intentionally outreached to engage parents to participate in these meetings. The meetings were facilitated in a family-friendly manner in order to successfully engage those parents who attended as full participants with the regular VICC members. The success of these meetings was evaluated by the VICC and will inform next steps for future regional meeting strategies.  In FFY 2019 the VICC will be examining additional ways to involve families or get their input into CIS services and initiatives, such as the annual CIS Institute. 

In addition to leading the VICC and CIS family engagement efforts, Vermont’s CIS Family Engagement Coordinator works with Vermont’s Building Bright Futures (BBF) Early Childhood Advisory Council on activities that seek to engage families around early childhood issues statewide.  CIS, the VICC, and BBF Council are coordinating their family engagement activities to ensure alignment across these systems and maximize the effectiveness of strategies that are implemented. 

Through monthly calls with the CIS Early Intervention host agencies, as well as on-going technical assistance provided to regional Part C staff as described above, the State CIS Early Intervention program regularly engages with Early Intervention practitioners to determine issues and challenges they are facing in their provision of Part C services and to provide support to address these issues as needed. Further, as part of the SSIP process, the State CIS Early Intervention program engages with the regional CIS Early Intervention staff around the implementation of identified strategies and ongoing evaluation of progress. 

The Vermont Family Network, Vermont’s Parent Training and Information Center, produces a monthly newsletter that serves as a way of keeping families informed about training, resources, and ways they can become involved in providing input into Vermont’s Part C system, such as participating as a member of the Vermont Interagency Coordinating Council. 

CIS Early Intervention State Team members participate in many statewide initiatives and work groups representing the needs of infants and toddlers with disabilities and their families. These groups include: Early Childhood Multi-Tiered System of Supports; Universal Screening; Child and Family Trauma Workgroup; Vt-FACTS (broad health and developmental screening for children involved with child protection); VT Early Learning Standards development and revisions; Home Visiting Alliance; and the Vermont Higher Education Collaborative.
The VICC set FFY 2019 targets during the January 2020 meeting based on the guidance provided by the Office of Special Education Services earlier in the month. The VICC agreed that technical assistance was needed to review the state's data trends and strategic areas of focus related to ongoing data improvement, data literacy among early intervention providers, training and technical assistance to understand IDEA requirements, the SSIP and Vermont's demographics in order to set targets for early intervention indicators and outcomes. The VICC is intending to include technical assistance from DaSy and ECTA for the March 2020 VICC meeting, and to invite a broader group of CIS-EI providers to support the target-setting process. It was acknowledged that there were no individuals within State leadership or the VICC who were involved the last time Vermont set its targets, and therefore receiving technical assistance would be critical to set targets that would most effectively support ongoing program improvement for Vermont's early intervention services. Therefore, the VICC concluded that current targets for FFY 2018 would be maintained for FFY 2019. The VICC is committed to developing, documenting and engaging in a replicable process for updating targets following the March 2020 meeting for FFY 2020 and beyond.
FFY 2018 SPP/APR Data

	The number of families to whom surveys were distributed
	758

	Number of respondent families participating in Part C 
	427

	A1. Number of respondent families participating in Part C who report that early intervention services have helped the family know their rights
	396

	A2. Number of responses to the question of whether early intervention services have helped the family know their rights
	427

	B1. Number of respondent families participating in Part C who report that early intervention services have helped the family effectively communicate their children's needs
	404

	B2. Number of responses to the question of whether early intervention services have helped the family effectively communicate their children's needs
	427

	C1. Number of respondent families participating in Part C who report that early intervention services have helped the family help their children develop and learn
	390

	C2. Number of responses to the question of whether early intervention services have helped the family help their children develop and learn
	427


	
	FFY 2017 Data
	FFY 2018 Target
	FFY 2018 Data
	Status
	Slippage

	A. Percent of families participating in Part C who report that early intervention services have helped the family know their rights (A1 divided by A2)
	87.19%
	78.50%
	92.74%
	Met Target
	No Slippage

	B. Percent of families participating in Part C who report that early intervention services have helped the family effectively communicate their children's needs (B1 divided by B2)
	92.48%
	86.10%
	94.61%
	Met Target
	No Slippage

	C. Percent of families participating in Part C who report that early intervention services have helped the family help their children develop and learn (C1 divided by C2)
	87.47%
	81.20%
	91.33%
	Met Target
	No Slippage


	Was sampling used? 
	NO

	Was a collection tool used?
	YES

	If yes, is it a new or revised collection tool? 
	NO

	The demographics of the families responding are representative of the demographics of infants, toddlers, and families enrolled in the Part C program.
	YES


Include the State’s analysis of the extent to which the demographics of the families responding are representative of the demographics of infants, toddlers, and families enrolled in the Part C program.
In FFY 2014, Vermont instituted a new process to hand-deliver the Family Survey to Active families, in the hopes of improving the response rate. In FFY 2015 and again in FFY 2016, with additional Technical Assistance from DaSy and input from the VICC, Vermont saw our survey response significantly increase. Vermont’s process has been enhanced and includes the following: prior to the first distribution of the survey, all selected families are mailed a postcard with information about the Family Survey and encouragement to respond when they receive the survey. The local CIS-EI service providers will again hand deliver the first pass survey to families. Local providers are also provided with talking points to assist them in encouraging families to respond. Lastly, the Family Survey packet includes a brochure explaining the results of the previous year's survey and the actions the State has taken based on results of the survey. The belief is that if families understand the value of the survey, they will take the time to respond.

Vermont continues to focus on increasing our overall survey response rate to not only meet but exceed our target. The increase in response rate in the past two years is very encouraging. By increasing our overall response rate, Vermont continues to believe we will receive a statistically representative sample of our demographic populations.

Vermont's method of selecting a Family Survey cohort is to select all active clients who have received at least 6 months of service and all clients who have exited the program since October 1 of 2016. By surveying all active clients in this method, Vermont assures that the survey responses are representative of the demographics of the state. Beginning January 2018, Vermont began to also hand-deliver surveys to families during their Transition from Part C to ensure we receive input from all exiting families as well. This selection criteria ensures that every family who receives early intervention services for at least six months has the opportunity to respond to Vermont's family survey.

The State compared the demographics of the Family Survey responses to the 618 demographic data and found that the family survey's are representative of Vermont's population of children receiving early intervention. The 618 data indicates that 38% of children receiving EI services are female and 62% are male. The Family Survey responses included 35% of families who had a female child in the program and 62% of families with a male child. There were 3% of the surveys that were submitted anonymously with the family choosing to not indicate their child's gender. In addition, the 618 identified the following race/ethnicities: 1% Hispanic, less than 1% American Native or Pacific Islander, 3% Asian, 1% Black or African American, 89% White, and 6% two or more races. Similarly, the Family Survey respondents included: 1% Hispanic, no American Native or Pacific Islander, 1% Asian, 2% Black or African American, 88% White, and 5% two or more races. Due to Vermont's small population, there are no statistically significant differences between the demographics of Vermont's CIS program and those families who responded to the Family Survey. This indicates that the method the state uses to collect these data ensure an equitable opportunity for families to respond, and this bears out in the State receiving responses that are representative of our total population of families served by the program.

The State shared and discussed the Family Survey data results with Early Intervention regional programs in August of 2019. These discussions helped inform regional practice improvement strategies. The value of family engagement and family input into the State early childhood system is a key strategy in Vermont's State Systemic Improvement Plan (SSIP). Sharing these data in a timely way with regional programs and discussing how these data can inform improvement efforts confirms Vermont's commitment to this SSIP strategy and makes it relevant to early intervention programs.
Provide additional information about this indicator (optional)

4 - Prior FFY Required Actions

None
4 - OSEP Response

The State provided targets for FFY 2019 for this indicator, and OSEP accepts those targets.


          
4 - Required Actions

Indicator 5: Child Find (Birth to One)
Instructions and Measurement
Monitoring Priority: Effective General Supervision Part C / Child Find
Results indicator: Percent of infants and toddlers birth to 1 with IFSPs compared to national data. (20 U.S.C. 1416(a)(3)(B) and 1442)

Data Source

Data collected under section 618 of the IDEA (IDEA Part C Child Count and Settings data collection in the EDFacts Metadata and Process System (EMAPS)) and Census (for the denominator).

Measurement

Percent = [(# of infants and toddlers birth to 1 with IFSPs) divided by the (population of infants and toddlers birth to 1)] times 100.

Instructions

Sampling from the State’s 618 data is not allowed.

Describe the results of the calculations and compare the results to the target and to national data. The data reported in this indicator should be consistent with the State’s reported 618 data reported in Table 1. If not, explain why.

5 - Indicator Data
Historical Data

	Baseline
	2005
	1.10%


	FFY
	2013
	2014
	2015
	2016
	2017

	Target >=
	0.99%
	0.99%
	1.11%
	1.11%
	1.11%

	Data
	1.51%
	1.48%
	1.75%
	2.07%
	2.07%


Targets

	FFY
	2018
	2019

	Target >=
	1.11%
	1.11%


Targets: Description of Stakeholder Input 

The Vermont Interagency Coordinating Council (VICC) advises and assists all of Children’s Integrated Services (CIS). This supports the integration of CIS services and the success of CIS in promoting and enhancing positive outcomes for children and their families prenatally through age six. The VICC meets at least quarterly in order to review and advise the State about: the State Performance Plan and Annual Performance Report targets, Annual Performance Report data and report submissions, new guidance or initiatives such as updated State Rules, the State Systemic Improvement Plan, personnel development, outreach activities, and other CIS system or CIS Early Intervention-specific issues.

The VICC hosts a meeting with representatives from each of the state’s 12 regional Early Intervention Programs annually each November.  The purpose of this meeting is to discuss regional Early Intervention Program data and determinations made using data collected between July 1st the previous year through June 30th of the current year.  These are the data that Vermont prepares for the Annual Performance Report due to OSEP in February.  These data also inform the regional early intervention program determinations.  The VICC and regional early intervention program providers review the data and determine root causes contributing to areas of non-compliance, as well as celebrate areas of strength. Regional early intervention providers, with facilitation and input from members of the VICC, work together to develop continuous quality improvement plans.

The State CIS Early Intervention program has a position focused on recruitment and retention of members (especially parents) of the VICC as well as engagement with parents at a regional level. The VICC has produced an updated outreach rack card, VICC Orientation Manual, and publicly reports VICC information on a new VICC web site (http://cispartners.vermont.gov/icc). In addition, in 2018, the VICC engaged with regional CIS Early Intervention programs to host two VICC meetings at a regional level and intentionally outreached to engage parents to participate in these meetings. The meetings were facilitated in a family-friendly manner in order to successfully engage those parents who attended as full participants with the regular VICC members. The success of these meetings was evaluated by the VICC and will inform next steps for future regional meeting strategies.  In FFY 2019 the VICC will be examining additional ways to involve families or get their input into CIS services and initiatives, such as the annual CIS Institute. 

In addition to leading the VICC and CIS family engagement efforts, Vermont’s CIS Family Engagement Coordinator works with Vermont’s Building Bright Futures (BBF) Early Childhood Advisory Council on activities that seek to engage families around early childhood issues statewide.  CIS, the VICC, and BBF Council are coordinating their family engagement activities to ensure alignment across these systems and maximize the effectiveness of strategies that are implemented. 

Through monthly calls with the CIS Early Intervention host agencies, as well as on-going technical assistance provided to regional Part C staff as described above, the State CIS Early Intervention program regularly engages with Early Intervention practitioners to determine issues and challenges they are facing in their provision of Part C services and to provide support to address these issues as needed. Further, as part of the SSIP process, the State CIS Early Intervention program engages with the regional CIS Early Intervention staff around the implementation of identified strategies and ongoing evaluation of progress. 

The Vermont Family Network, Vermont’s Parent Training and Information Center, produces a monthly newsletter that serves as a way of keeping families informed about training, resources, and ways they can become involved in providing input into Vermont’s Part C system, such as participating as a member of the Vermont Interagency Coordinating Council. 

CIS Early Intervention State Team members participate in many statewide initiatives and work groups representing the needs of infants and toddlers with disabilities and their families. These groups include: Early Childhood Multi-Tiered System of Supports; Universal Screening; Child and Family Trauma Workgroup; Vt-FACTS (broad health and developmental screening for children involved with child protection); VT Early Learning Standards development and revisions; Home Visiting Alliance; and the Vermont Higher Education Collaborative.
The VICC set FFY 2019 targets during the January 2020 meeting based on the guidance provided by the Office of Special Education Services earlier in the month. The VICC agreed that technical assistance was needed to review the state's data trends and strategic areas of focus related to ongoing data improvement, data literacy among early intervention providers, training and technical assistance to understand IDEA requirements, the SSIP and Vermont's demographics in order to set targets for early intervention indicators and outcomes. The VICC is intending to include technical assistance from DaSy and ECTA for the March 2020 VICC meeting, and to invite a broader group of CIS-EI providers to support the target-setting process. It was acknowledged that there were no individuals within State leadership or the VICC who were involved the last time Vermont set its targets, and therefore receiving technical assistance would be critical to set targets that would most effectively support ongoing program improvement for Vermont's early intervention services. Therefore, the VICC concluded that current targets for FFY 2018 would be maintained for FFY 2019. The VICC is committed to developing, documenting and engaging in a replicable process for updating targets following the March 2020 meeting for FFY 2020 and beyond.
Prepopulated Data

	Source
	Date
	Description
	Data

	SY 2018-19 Child Count/Educational Environment Data Groups
	07/10/2019
	Number of infants and toddlers birth to 1 with IFSPs
	116

	Annual State Resident Population Estimates for 6 Race Groups (5 Race Alone Groups and Two or More Races) by Age, Sex, and Hispanic Origin
	06/20/2019
	Population of infants and toddlers birth to 1
	5,632


FFY 2018 SPP/APR Data

	Number of infants and toddlers birth to 1 with IFSPs
	Population of infants and toddlers birth to 1
	FFY 2017 Data
	FFY 2018 Target
	FFY 2018 Data
	Status
	Slippage

	116
	5,632
	2.07%
	1.11%
	2.06%
	Met Target
	No Slippage


Compare your results to the national data

Vermont has historically served a higher percentage of infants per capita than the national average, indicating that Vermont has a successful child-find system. Initiatives in Vermont, both publicly and privately funded, help contribute to this success by ensuring that early childhood issues remain in the media and public eye. This has been especially true with Vermont's Universal Developmental Screening initiative as part of Vermont's Help Me Grow system (https://helpmegrowvt.org/). The attached IDEA Infant & Toddler Coordinator's Association Report (http://www.ideainfanttoddler.org/pdf/2016-Child-Count-Data-Charts.pdf) demonstrates Vermont's success in this area: the national average is 1.25% and Vermont served 2.06% of infants below the age of one in FFY'18.
Provide additional information about this indicator (optional)

5 - Prior FFY Required Actions

None
5 - OSEP Response

The State provided a target for FFY 2019 for this indicator, and OSEP accepts that target.  
5 - Required Actions

Indicator 6: Child Find (Birth to Three)

Instructions and Measurement
Monitoring Priority: Effective General Supervision Part C / Child Find
Results indicator: Percent of infants and toddlers birth to 3 with IFSPs compared to national data. (20 U.S.C. 1416(a)(3)(B) and 1442)

Data Source

Data collected under IDEA section 618 of the IDEA (IDEA Part C Child Count and Settings data collection in the EDFacts Metadata and Process System (EMAPS)) and Census (for the denominator).

Measurement

Percent = [(# of infants and toddlers birth to 3 with IFSPs) divided by the (population of infants and toddlers birth to 3)] times 100.

Instructions

Sampling from the State’s 618 data is not allowed.

Describe the results of the calculations and compare the results to the target and to national data. The data reported in this indicator should be consistent with the State’s reported 618 data reported in Table 1. If not, explain why.

6 - Indicator Data
	Baseline
	2005
	3.20%


	FFY
	2013
	2014
	2015
	2016
	2017

	Target >=
	3.60%
	3.60%
	3.70%
	3.80%
	3.90%

	Data
	4.38%
	4.38%
	4.96%
	5.23%
	5.79%


Targets

	FFY
	2018
	2019

	Target >=
	3.90%
	3.90%


Targets: Description of Stakeholder Input 

The Vermont Interagency Coordinating Council (VICC) advises and assists all of Children’s Integrated Services (CIS). This supports the integration of CIS services and the success of CIS in promoting and enhancing positive outcomes for children and their families prenatally through age six. The VICC meets at least quarterly in order to review and advise the State about: the State Performance Plan and Annual Performance Report targets, Annual Performance Report data and report submissions, new guidance or initiatives such as updated State Rules, the State Systemic Improvement Plan, personnel development, outreach activities, and other CIS system or CIS Early Intervention-specific issues.

The VICC hosts a meeting with representatives from each of the state’s 12 regional Early Intervention Programs annually each November.  The purpose of this meeting is to discuss regional Early Intervention Program data and determinations made using data collected between July 1st the previous year through June 30th of the current year.  These are the data that Vermont prepares for the Annual Performance Report due to OSEP in February.  These data also inform the regional early intervention program determinations.  The VICC and regional early intervention program providers review the data and determine root causes contributing to areas of non-compliance, as well as celebrate areas of strength. Regional early intervention providers, with facilitation and input from members of the VICC, work together to develop continuous quality improvement plans.

The State CIS Early Intervention program has a position focused on recruitment and retention of members (especially parents) of the VICC as well as engagement with parents at a regional level. The VICC has produced an updated outreach rack card, VICC Orientation Manual, and publicly reports VICC information on a new VICC web site (http://cispartners.vermont.gov/icc). In addition, in 2018, the VICC engaged with regional CIS Early Intervention programs to host two VICC meetings at a regional level and intentionally outreached to engage parents to participate in these meetings. The meetings were facilitated in a family-friendly manner in order to successfully engage those parents who attended as full participants with the regular VICC members. The success of these meetings was evaluated by the VICC and will inform next steps for future regional meeting strategies.  In FFY 2019 the VICC will be examining additional ways to involve families or get their input into CIS services and initiatives, such as the annual CIS Institute. 

In addition to leading the VICC and CIS family engagement efforts, Vermont’s CIS Family Engagement Coordinator works with Vermont’s Building Bright Futures (BBF) Early Childhood Advisory Council on activities that seek to engage families around early childhood issues statewide.  CIS, the VICC, and BBF Council are coordinating their family engagement activities to ensure alignment across these systems and maximize the effectiveness of strategies that are implemented. 

Through monthly calls with the CIS Early Intervention host agencies, as well as on-going technical assistance provided to regional Part C staff as described above, the State CIS Early Intervention program regularly engages with Early Intervention practitioners to determine issues and challenges they are facing in their provision of Part C services and to provide support to address these issues as needed. Further, as part of the SSIP process, the State CIS Early Intervention program engages with the regional CIS Early Intervention staff around the implementation of identified strategies and ongoing evaluation of progress. 

The Vermont Family Network, Vermont’s Parent Training and Information Center, produces a monthly newsletter that serves as a way of keeping families informed about training, resources, and ways they can become involved in providing input into Vermont’s Part C system, such as participating as a member of the Vermont Interagency Coordinating Council. 

CIS Early Intervention State Team members participate in many statewide initiatives and work groups representing the needs of infants and toddlers with disabilities and their families. These groups include: Early Childhood Multi-Tiered System of Supports; Universal Screening; Child and Family Trauma Workgroup; Vt-FACTS (broad health and developmental screening for children involved with child protection); VT Early Learning Standards development and revisions; Home Visiting Alliance; and the Vermont Higher Education Collaborative.
The VICC set FFY 2019 targets during the January 2020 meeting based on the guidance provided by the Office of Special Education Services earlier in the month. The VICC agreed that technical assistance was needed to review the state's data trends and strategic areas of focus related to ongoing data improvement, data literacy among early intervention providers, training and technical assistance to understand IDEA requirements, the SSIP and Vermont's demographics in order to set targets for early intervention indicators and outcomes. The VICC is intending to include technical assistance from DaSy and ECTA for the March 2020 VICC meeting, and to invite a broader group of CIS-EI providers to support the target-setting process. It was acknowledged that there were no individuals within State leadership or the VICC who were involved the last time Vermont set its targets, and therefore receiving technical assistance would be critical to set targets that would most effectively support ongoing program improvement for Vermont's early intervention services. Therefore, the VICC concluded that current targets for FFY 2018 would be maintained for FFY 2019. The VICC is committed to developing, documenting and engaging in a replicable process for updating targets following the March 2020 meeting for FFY 2020 and beyond.
Prepopulated Data

	Source
	Date
	Description
	Data

	SY 2018-19 Child Count/Educational Environment Data Groups
	07/10/2019
	Number of infants and toddlers birth to 3 with IFSPs
	1,063

	Annual State Resident Population Estimates for 6 Race Groups (5 Race Alone Groups and Two or More Races) by Age, Sex, and Hispanic Origin
	06/20/2019
	Population of infants and toddlers birth to 3
	17,379


FFY 2018 SPP/APR Data

	Number of infants and toddlers birth to 3 with IFSPs
	Population of infants and toddlers birth to 3
	FFY 2017 Data
	FFY 2018 Target
	FFY 2018 Data
	Status
	Slippage

	1,063
	17,379
	5.79%
	3.90%
	6.12%
	Met Target
	No Slippage


Compare your results to the national data

Vermont has historically served a higher percentage of infants per capita than the national average, indicating that Vermont has a successful child-find system. Initiatives in Vermont, both publicly and privately funded, help contribute to this success by ensuring that early childhood issues remain in the media and public eye. This has been especially true with Vermont's Universal Developmental Screening initiative as part of Vermont's Help Me Grow system (https://helpmegrowvt.org/). The attached IDEA Infant & Toddler Coordinator's Association Report (http://www.ideainfanttoddler.org/pdf/2016-Child-Count-Data-Charts.pdf) demonstrates Vermont's success in this area: the national average is 3.48% and Vermont served 6.12% of infants and toddlers below the age of three in FFY'18.
Provide additional information about this indicator (optional)

6 - Prior FFY Required Actions

None
6 - OSEP Response

The State provided target for FFY 2019 for this indicator, and OSEP accepts that target.  
6 - Required Actions

Indicator 7: 45-Day Timeline
Instructions and Measurement
Monitoring Priority: Effective General Supervision Part C / Child Find
Compliance indicator: Percent of eligible infants and toddlers with IFSPs for whom an initial evaluation and initial assessment and an initial IFSP meeting were conducted within Part C’s 45-day timeline. (20 U.S.C. 1416(a)(3)(B) and 1442)

Data Source

Data to be taken from monitoring or State data system and must address the timeline from point of referral to initial IFSP meeting based on actual, not an average, number of days.

Measurement

Percent = [(# of eligible infants and toddlers with IFSPs for whom an initial evaluation and initial assessment and an initial IFSP meeting were conducted within Part C’s 45-day timeline) divided by the (# of eligible infants and toddlers evaluated and assessed for whom an initial IFSP meeting was required to be conducted)] times 100.

Account for untimely evaluations, assessments, and initial IFSP meetings, including the reasons for delays.

Instructions

If data are from State monitoring, describe the method used to select EIS programs for monitoring. If data are from a State database, describe the time period in which the data were collected (e.g., September through December, fourth quarter, selection from the full reporting period) and how the data accurately reflect data for infants and toddlers with IFSPs for the full reporting period.

Targets must be 100%.

Describe the results of the calculations and compare the results to the target. Describe the method used to collect these data and if data are from the State’s monitoring, describe the procedures used to collect these data. Provide actual numbers used in the calculation.

States are not required to report in their calculation the number of children for whom the State has identified the cause for the delay as exceptional family circumstances, as defined in 34 CFR §303.310(b), documented in the child’s record. If a State chooses to report in its calculation children for whom the State has identified the cause for the delay as exceptional family circumstances documented in the child’s record, the numbers of these children are to be included in the numerator and denominator. Include in the discussion of the data, the numbers the State used to determine its calculation under this indicator and report separately the number of documented delays attributable to exceptional family circumstances.

Provide detailed information about the timely correction of noncompliance as noted in OSEP’s response table for the previous SPP/APR. If the State did not ensure timely correction of the previous noncompliance, provide information on the extent to which noncompliance was subsequently corrected (more than one year after identification). In addition, provide information regarding the nature of any continuing noncompliance, methods to ensure correction, and any enforcement actions that were taken.

If the State reported less than 100% compliance for the previous reporting period (e.g., for the FFY 2018 SPP/APR, the data for FFY 2017), and the State did not identify any findings of noncompliance, provide an explanation of why the State did not identify any findings of noncompliance.

7 - Indicator Data
Historical Data

	Baseline
	2005
	79.80%


	FFY
	2013
	2014
	2015
	2016
	2017

	Target 
	100%
	100%
	100%
	100%
	100%

	Data
	95.57%
	96.62%
	90.76%
	95.98%
	95.10%


Targets

	FFY
	2018
	2019

	Target
	100%
	100%


FFY 2018 SPP/APR Data

	Number of eligible infants and toddlers with IFSPs for whom an initial evaluation and assessment and an initial IFSP meeting was conducted within Part C’s 45-day timeline
	Number of eligible infants and toddlers evaluated and assessed for whom an initial IFSP meeting was required to be conducted
	FFY 2017 Data
	FFY 2018 Target
	FFY 2018 Data
	Status
	Slippage

	802
	1,120
	95.10%
	100%
	95.09%
	Did Not Meet Target
	No Slippage


Number of documented delays attributable to exceptional family circumstances
This number will be added to the "Number of eligible infants and toddlers with IFSPs for whom an initial evaluation and assessment and an initial IFSP meeting was conducted within Part C's 45-day timeline" field above to calculate the numerator for this indicator.

263
What is the source of the data provided for this indicator? 
State database
Provide the time period in which the data were collected (e.g., September through December, fourth quarter, selection from the full reporting period). 
Data for Indicator 7 were collected from July 1, 2018 through June 30, 2019.
Describe how the data accurately reflect data for infants and toddlers with IFSPs for the full reporting period. 

The State conducted a desk audit of every child for whom a referral was received between July 1, 2018 through June 30, 2018.

In calculating this indicator, the State conducts a desk audit of data on every child referred to early intervention from July 1, 2018 through June 30, 2019, who is found eligible for early intervention services.  The State verifies that each child whose families choose to enroll their child in early intervention services receives an initial One Plan (IFSP) meeting within 45 days of referral.  

In cases where a service an initial One Plan meeting was not held with 45 days of referral, the State gathers data on the reason for delay from the service coordinator of each case.  If the reason is attributable to the family (ex. family illness or other family cancellation), these are designated as exceptional family circumstances, and therefore compliant, as long as the initial One Plan meeting to develop the IFSP was ultimately held.  If the reason is attributable to the provider (ex. provider scheduling or availability) or no explanation is given to the State by the service coordinator, these are designated as non-compliant for this indicator.
Provide additional information about this indicator (optional)

Correction of Findings of Noncompliance Identified in FFY 2017
	Findings of Noncompliance Identified
	Findings of Noncompliance Verified as Corrected Within One Year
	Findings of Noncompliance Subsequently Corrected
	Findings Not Yet Verified as Corrected

	54
	54
	0
	0


FFY 2017 Findings of Noncompliance Verified as Corrected
Describe how the State verified that the source of noncompliance is correctly implementing the regulatory requirements
OSEP conducted an on-site monitoring visit to Vermont in May 2019.  On August 9, 2019, OSEP notified the State that “Vermont does not have formal written policies and procedures to issue findings of noncompliance when Vermont identifies noncompliance through State monitoring or data collection procedures.”  As a result, Vermont was required to develop and implement a general supervision system that verifies correction of noncompliance in accordance with OSEP Memo 09-02.  Vermont’s corrective action and written procedure for issuing findings of noncompliance, and verifying correction was approved by OSEP in a letter dated December 12, 2019.  

Vermont has begun to implement the formal findings procedure.  However, since this was not implemented until the fall of 2019, Vermont has not yet been able to verify that the source of noncompliance is correctly implementing the regulatory requirements associated with timely delivery of services for 100% of the children enrolled in early intervention based on a review of updated data.  Vermont will be able to report this verification in the state’s the FFY 19 APR once we have fully implemented the new procedure in accordance with OSEP Memo 09-02. This procedure, including timelines, is described below.

The State reviewed each instance of non-compliance and analyzed each reason for delay in the timely initial One Plan (Vermont’s IFSP) meeting in accordance with required timelines. Each case where a delay was due to a circumstance where the provider failed to meet the timeline, the State identified that the reason was due to issues beyond the practitioner’s control: typically, this was due to provider capacity. Vermont, like much of the nation, has a high degree of turnover among early intervention providers. 

In each instance of non-compliance, services were not provided timely due to providers not having sufficient capacity within their schedules to conduct evaluations and hold initial meetings with families due to high caseloads (more than 28 children per provider in some regions). Providers clearly identify when a delay is due to their capacity to provide the service within the timelines required by Part C regulations, indicating they understand the requirements. 

The State discussed the federal regulations and State Rules around the initial One Plan (IFSP) meeting timelines during a monthly teleconference with regional CIS Early Intervention Programs. The purpose of this discussion was to ensure that providers understood the requirements of an initial meeting. This timeline is part of the State’s ongoing monthly data monitoring with regions to ensure providers remain attentive to the requirements in this area and the State is able to improve compliance with this indicator. 
Describe how the State verified that each individual case of noncompliance was corrected

The State identified 54 findings of noncompliance in FFY 2017.  During this reporting year, these findings were made based on a desk-audit of the State’s database for all child files for the full reporting year.  This process has since been revised and an updated process developed and approved by OSEP.  This updated process, described below, was not implemented until FFY 2019.  Therefore, in order to verify that each individual case of noncompliance was corrected for FFY 2017, the State conducted another desk-audit of the State’s database for all child files for the full FFY 2017 reporting year.  This desk-audit verified that the initial evaluation and One Plan (IFSP) meeting, thought late was ultimately held for each child who was the subject to the 54 findings of non-compliance, causing those findings to be verified as corrected. 

The State followed the same process as described above for findings identified in FFY 2016.  The State identified 56 findings of noncompliance in FFY2016.  The State verified that each of the 56 findings of non-compliance were corrected. 

In accordance with guidance from the Office of Special Education Programs’ memo 09-02, the State reviewed all instances where initial One Plan (IFSP) meetings occurred later than 45 days from the date a child was referred to CIS Early Intervention. Regional early intervention programs report data to the State monthly on all children enrolled in the program, including all timeline data associated with this indicator: referral date, evaluation date, and initial meeting date. If a timeline is not met, the State follows up with inquiries to the region until the region verifies that the evaluation has been conducted and the initial meeting has occurred. The State then enters these dates into the State’s database, indicates that the timelines were not compliant and the reason for the non-compliance as provided by the regional CIS Early Intervention practitioner.

In order to verify correction of all findings of non-compliance, the State reviewed the State's database, examining each required date associated with this indicator in each child's record for the reporting period. The State reviewed all instances where evaluations and initial meetings occurred later than 45 days from the date of a child’s referral. These data were analyzed by the State to verify that every instance of non-compliance was corrected within one year from the date the State made the findings of non-compliance.

In May 2019 Vermont received an on-site visit from the Office of Special Education Programs (OSEP) as part of their ongoing differentiated monitoring and support. During this visit, OSEP noted that Vermont's Findings process did not comply with federal requirements as outlined in OSEP memo 09-02 dated October 17, 2008. In response to this, Vermont developed a formal findings process which OSEP accepted as compliant with federal requirements. This process was implemented in November of 2019 and will be reported upon during the FFY'19 APR. Vermont's findings process is as follows:

Identification of Findings of Noncompliance

First week in November: The State queries the State’s database for the full data set from July 1 – August 31 of the present Federal Fiscal Year related to the above indicators in order to account for all instances of noncompliance. From these queries, the State identifies all instances of non-compliance. The State formally notifies each region in writing of all instances of non-compliance requiring:

1. Each instance of non-compliance must be corrected within 90 days of the date of the State’s letter providing the formal written notification. Verification of correction must be submitted in writing, using appropriate State documentation tools, via secure data transmission to the State by February 8th. These findings of non-compliance will be used to support the State’s determinations along with the APR data compiled for the period of July 1-June 30 of the preceding Federal Fiscal Year.

2. For each region where findings have been identified, those regions must submit an updated Quality Improvement Plan (QIP) by January 15th. The QIP is a document developed to respond to the root causes that have contributed to the region’s non-compliance (as identified in the preceding APR period and the State’s formal Findings period). The regional QIP update must contain:
a) a description of the root cause analysis of the noncompliance;
b) progress made on the implementation of previously planned strategies, any adjustments to any strategies, or new strategies introduced to address root causes to improve compliance with the indicators in which any findings were made in the areas of the Contributing Factors Tool:
 a.
Policy and Procedures
 b.
Infrastructure
 c.
 Data
 d.
Training and Technical Assistance
 e.
Supervision
 f.
 Provider Practices
c) implementation timelines, interim evaluation measures, and data from previous measures.

Verification of Correction of Noncompliance and Demonstration of Ongoing Compliance

March 31: 

Prong 1: The State will perform a desk audit of the State’s data system for all regional Early Intervention Programs where there were previously identified Findings of non-compliance. During this desk audit the State will verify that the regional CIS Early Intervention Programs have corrected each instance of previously identified noncompliance for each infant/toddler.

Prong 2: The State will review updated data from January 1 – January 31. The purpose of this data review is to ensure that the regional CIS Early Intervention Programs are correctly implementing regulatory requirements for indicators where there had been demonstrated non-compliance. The State will determine that the regional CIS Early Intervention Programs are correctly implementing regulatory requirements when the data show 100% compliance for each indicator where there was previously identified noncompliance.

In any case where a regional CIS Early Intervention Program is unable to demonstrate 100% compliance, the State will perform data reviews on the first month of each quarter until both prongs are satisfied with 100% correction of every finding of noncompliance unless the child is no longer enrolled in the program, and demonstration 100% compliance from an updated period. 
Correction of Findings of Noncompliance Identified Prior to FFY 2017
	Year Findings of Noncompliance Were Identified
	Findings of Noncompliance Not Yet Verified as Corrected as of FFY 2017 APR
	Findings of Noncompliance Verified as Corrected
	Findings Not Yet Verified as Corrected

	
	
	
	

	
	
	
	

	
	
	
	


7 - Prior FFY Required Actions

None
7 - OSEP Response

OSEP's response to the State's FFY 2017 SPP/APR required the State to include in the FFY 2018 SPP/APR that the EIS program or provider corrected the findings of noncompliance identified in FFY 2016, consistent with the requirements in OSEP Memo 09-02.  The State did not provide the required information. Specifically, the State did not report that that it verified that each EIS program or provider with noncompliance identified in FFY 2016 is correctly implementing the specific regulatory requirements (i.e., achieved 100% compliance) based on a review of updated data such as data subsequently collected through on-site monitoring or a State data system.

The State did not demonstrate that the EIS program or provider corrected the findings of noncompliance identified in FFY 2017 because it did not report that it verified correction of those findings, consistent with the requirements in OSEP Memo 09-02.  Specifically, the State did not report that that it verified that each EIS program or provider with noncompliance identified in FFY 2017 is correctly implementing the specific regulatory requirements (i.e., achieved 100% compliance) based on a review of updated data such as data subsequently collected through on-site monitoring or a State data system.

The State must demonstrate, in the FFY 2019 SPP/APR, that the 54 findings of noncompliance identified in FFY 2017, and the 56 findings identified in FFY 2016 were corrected. When reporting on the correction of noncompliance, the State must report that it has verified that each EIS program or provider with findings of noncompliance identified in FFY 2017 and FFY 2016 is correctly implementing the specific regulatory requirements (i.e., achieved 100% compliance) based on a review of updated data such as data subsequently collected through on-site monitoring or a State data system.

Because the State reported less than 100% compliance for FFY 2018, the State must report on the status of correction of noncompliance identified in FFY 2018 for this indicator.  When reporting on the correction of noncompliance, the State must report, in the FFY 2019 SPP/APR, that it has verified that each EIS program or provider with noncompliance identified in FFY 2018 for this indicator:  (1) is correctly implementing the specific regulatory requirements (i.e., achieved 100% compliance) based on a review of updated data such as data subsequently collected through on-site monitoring or a State data system; and (2) has corrected each individual case of noncompliance, unless the child is no longer within the jurisdiction of the EIS program or provider, consistent with OSEP Memo 09-02.  In the FFY 2019 SPP/APR, the State must describe the specific actions that were taken to verify the correction. If the State did not identify any findings of noncompliance in FFY 2018, although its FFY 2018 data reflect less than 100% compliance, provide an explanation of why the State did not identify any findings of noncompliance in FFY 2018.
7 - Required Actions

Indicator 8A: Early Childhood Transition

Instructions and Measurement
Monitoring Priority: Effective General Supervision Part C / Effective Transition
Compliance indicator: The percentage of toddlers with disabilities exiting Part C with timely transition planning for whom the Lead Agency has:

A. Developed an IFSP with transition steps and services at least 90 days, and at the discretion of all parties, not more than nine months, prior to the toddler’s third birthday;

B. Notified (consistent with any opt-out policy adopted by the State) the SEA and the LEA where the toddler resides at least 90 days prior to the toddler’s third birthday for toddlers potentially eligible for Part B preschool services; and

C. Conducted the transition conference held with the approval of the family at least 90 days, and at the discretion of all parties, not more than nine months, prior to the toddler’s third birthday for toddlers potentially eligible for Part B preschool services.

(20 U.S.C. 1416(a)(3)(B) and 1442)

Data Source

Data to be taken from monitoring or State data system.

Measurement

A. Percent = [(# of toddlers with disabilities exiting Part C who have an IFSP with transition steps and services at least 90 days, and at the discretion of all parties not more than nine months, prior to their third birthday) divided by the (# of toddlers with disabilities exiting Part C)] times 100.

B. Percent = [(# of toddlers with disabilities exiting Part C where notification (consistent with any opt-out policy adopted by the State) to the SEA and LEA occurred at least 90 days prior to their third birthday for toddlers potentially eligible for Part B preschool services) divided by the (# of toddlers with disabilities exiting Part C who were potentially eligible for Part B)] times 100.

C. Percent = [(# of toddlers with disabilities exiting Part C where the transition conference occurred at least 90 days, and at the discretion of all parties not more than nine months, prior to the toddler’s third birthday for toddlers potentially eligible for Part B) divided by the (# of toddlers with disabilities exiting Part C who were potentially eligible for Part B)] times 100.

Account for untimely transition planning under 8A, 8B, and 8C, including the reasons for delays.

Instructions

Indicators 8A, 8B, and 8C: Targets must be 100%.

Describe the results of the calculations and compare the results to the target. Describe the method used to collect these data. Provide the actual numbers used in the calculation.

Indicators 8A and 8C: If data are from the State’s monitoring, describe the procedures used to collect these data. If data are from State monitoring, also describe the method used to select EIS programs for monitoring. If data are from a State database, describe the time period in which the data were collected (e.g., September through December, fourth quarter, selection from the full reporting period) and how the data accurately reflect data for infants and toddlers with IFSPs for the full reporting period.

Indicators 8A and 8C: States are not required to report in their calculation the number of children for whom the State has identified the cause for the delay as exceptional family circumstances, as defined in 34 CFR §303.310(b), documented in the child’s record. If a State chooses to report in its calculation children for whom the State has identified the cause for the delay as exceptional family circumstances documented in the child’s record, the numbers of these children are to be included in the numerator and denominator. Include in the discussion of the data, the numbers the State used to determine its calculation under this indicator and report separately the number of documented delays attributable to exceptional family circumstances.

Indicator 8B: Under 34 CFR §303.401(e), the State may adopt a written policy that requires the lead agency to provide notice to the parent of an eligible child with an IFSP of the impending notification to the SEA and LEA under IDEA section 637(a)(9)(A)(ii)(I) and 34 CFR §303.209(b)(1) and (2) and permits the parent within a specified time period to “opt-out” of the referral. Under the State’s opt-out policy, the State is not required to include in the calculation under 8B (in either the numerator or denominator) the number of children for whom the parents have opted out. However, the State must include in the discussion of data, the number of parents who opted out. In addition, any written opt-out policy must be on file with the Department of Education as part of the State’s Part C application under IDEA section 637(a)(9)(A)(ii)(I) and 34 CFR §§303.209(b) and 303.401(d).

Indicator 8C: The measurement is intended to capture those children for whom a transition conference must be held within the required timeline and, as such, only children between 2 years 3 months and age 3 should be included in the denominator.

Indicator 8C: Do not include in the calculation, but provide a separate number for those toddlers for whom the parent did not provide approval for the transition conference.

Indicators 8A, 8B, and 8C: Provide detailed information about the timely correction of noncompliance as noted in OSEP’s response table for the previous SPP/APR. If the State did not ensure timely correction of the previous noncompliance, provide information on the extent to which noncompliance was subsequently corrected (more than one year after identification). In addition, provide information regarding the nature of any continuing noncompliance, methods to ensure correction, and any enforcement actions that were taken.

If the State reported less than 100% compliance for the previous reporting period (e.g., for the FFY 2018 SPP/APR, the data for FFY 2017), and the State did not identify any findings of noncompliance, provide an explanation of why the State did not identify any findings of noncompliance.
8A - Indicator Data
Historical Data

	Baseline
	2005
	92.00%


	FFY
	2013
	2014
	2015
	2016
	2017

	Target 
	100%
	100%
	100%
	100%
	100%

	Data
	98.88%
	100.00%
	100.00%
	91.24%
	87.29%


Targets

	FFY
	2018
	2019

	Target
	100%
	100%


FFY 2018 SPP/APR Data

Data include only those toddlers with disabilities exiting Part C with timely transition planning for whom the Lead Agency has developed an IFSP with transition steps and services at least 90 days, and at the discretion of all parties, not more than nine months, prior to the toddler’s third birthday. (yes/no)

YES

	Number of children exiting Part C who have an IFSP with transition steps and services
	Number of toddlers with disabilities exiting Part C
	FFY 2017 Data
	FFY 2018 Target
	FFY 2018 Data
	Status
	Slippage

	430
	620
	87.29%
	100%
	89.03%
	Did Not Meet Target
	No Slippage


Number of documented delays attributable to exceptional family circumstances 
This number will be added to the “Number of children exiting Part C who have an IFSP with transition steps and services” field to calculate the numerator for this indicator.

122

What is the source of the data provided for this indicator? 
State database
Provide the time period in which the data were collected (e.g., September through December, fourth quarter, selection from the full reporting period). 

Data were collected from July 1, 2018 through June 30, 2019.
Describe how the data accurately reflect data for infants and toddlers with IFSPs for the full reporting period. 

The State performed a desk audit of entire FFY 2018 Part C State Database, July 1, 2018 through June 30, 2019. Vermont reports these data for all infants and toddlers enrolled at any point in Vermont's Children's Integrated Services Early Intervention Program within the reporting period.

The State receives data monthly from regional contracted service agencies for every child they serve in the program. The State monitors all data monthly to ensure data validity, accuracy and completeness.

In cases where a service was not delivered timely, the State gathers data on the reason for delay from the service coordinator of each case. If the reason is attributable to the family (ex. family illness or other family cancellation), these are designated as exceptional family circumstances, and therefore compliant, as long as the service was ultimately delivered. If the reason is attributable to the provider (ex. provider scheduling or availability) or no explanation is given to the State by the service coordinator, these are designated as non-compliant for this indicator.
Provide additional information about this indicator (optional)

Correction of Findings of Noncompliance Identified in FFY 2017
	Findings of Noncompliance Identified
	Findings of Noncompliance Verified as Corrected Within One Year
	Findings of Noncompliance Subsequently Corrected
	Findings Not Yet Verified as Corrected

	75
	75
	0
	0


FFY 2017 Findings of Noncompliance Verified as Corrected
Describe how the State verified that the source of noncompliance is correctly implementing the regulatory requirements
OSEP conducted an on-site monitoring visit to Vermont in May 2019.  On August 9, 2019, OSEP notified the State that “Vermont does not have formal written policies and procedures to issue findings of noncompliance when Vermont identifies noncompliance through State monitoring or data collection procedures.”  As a result, Vermont was required to develop and implement a general supervision system that verifies correction of noncompliance in accordance with OSEP Memo 09-02.  Vermont’s corrective action and written procedure for issuing findings of noncompliance, and verifying correction was approved by OSEP in a letter dated December 12, 2019.  

Vermont has begun to implement the formal findings procedure.  However, since this was not implemented until the fall of 2019, Vermont has not yet been able to verify that the source of noncompliance is correctly implementing the regulatory requirements associated with timely delivery of services for 100% of the children enrolled in early intervention based on a review of updated data.  Vermont will be able to report this verification in the state’s the FFY 19 APR once we have fully implemented the new procedure in accordance with OSEP Memo 09-02. This procedure, including timelines, is described below.

Through an analysis of the data and discussions with regional CIS-EI providers, the State determined that some regional CIS Early Intervention practitioners were not correctly implementing the regulatory requirements for developing timely transition plans for toddlers exiting Part C services with a disability. The State has provided technical assistance and written guidance around this indicator to regions to ensure all practitioners understand and comply with the federal requirements. The State monitors regional data around this indicator monthly and holds technical assistance calls with each region to address any areas of non-compliance. 

To further address this non-compliance, in the March of 2018 the State provided a data submission form in Microsoft Excel that included date calculators so that regions could see timelines and their degree of compliance upon entering their data for submission to the State. The regions who are using the spreadsheets with fidelity have seen a significant improvement in their compliance with early intervention timelines. The State is continuing to work with regions to fully implement use of this data submission tool.

The State's monitors compliance on a regular basis and addresses further issues of non-compliance by providing regions with their own data monthly so they can monitor and self-correct, even if late. These strategies have led to improvement in this indicator. The State expects this indicator to continue to improve in FFY' 19.
Describe how the State verified that each individual case of noncompliance was corrected

The State identified 75 findings of noncompliance in FFY 2017.  During this reporting year, these findings were made based on a desk-audit of the State’s database for all child files for the full reporting year.  This process has since been revised and an updated process developed and approved by OSEP.  This updated process, described below, was not implemented until FFY 2019.  Therefore, in order to verify that each individual case of noncompliance was corrected for FFY 2017, the State conducted another desk-audit of the State’s database for all child files for the full FFY 2017 reporting year.  Through the desk-audit, the State was able to verify that, for each of the 75 findings of non-compliance, a Transition Plan was ultimately provided to the child, or that the child had exited the program causing there to no longer be a finding.  

The State followed the same process as described above for findings identified in FFY 2016.  The State identified 157 findings of noncompliance in FFY2016.  The State verified that each of the 157 findings of non-compliance were corrected or the child had exited the program. 

In accordance with guidance from the Office of Special Education Programs’ memo 09-02, the State reviewed all instances where Transition Plans were either not developed or completed less than 90 days from the child’s third birthday. Regional early intervention programs report data to the State monthly on all children enrolled in the program, including transition plan dates for children who exit the program with a disability, or data indicating a parent/guardian has declined to have a transition plan developed for their toddler. If a timeline is not met, the State follows up with inquiries to the region until the region verifies that the transition plan has been developed, or the family has declined this service. The State then enters these dates/data into the State’s database, indicates that the timeline was not compliant and the reason for the non-compliance as provided by the regional CIS Early Intervention practitioner.

In order to verify correction of all findings of non-compliance, the State reviewed the State's database, examining the required date associated with this indicator in each child's record for the reporting period. The State reviewed all instances where transition plans were developed less than 90 days from the child’s third birthday. These data were analyzed by the State to verify that every instance of non-compliance was corrected within one year from the date the State made the findings of non-compliance.

In May 2019 Vermont received an on-site visit from the Office of Special Education Programs (OSEP) as part of their ongoing differentiated monitoring and support. During this visit, OSEP noted that Vermont's Findings process did not comply with federal requirements as outlined in OSEP memo 09-02 dated October 17, 2008. In response to this, Vermont developed a formal findings process which OSEP accepted as compliant with federal requirements. This process was implemented in November of 2019 and will be reported upon during the FFY'19 APR. Vermont's findings process is as follows:

Identification of Findings of Noncompliance

First week in November: The State queries the State’s database for the full data set from July 1 – August 31 of the present Federal Fiscal Year related to the above indicators in order to account for all instances of noncompliance. From these queries, the State identifies all instances of non-compliance. The State formally notifies each region in writing of all instances of non-compliance requiring:

1. Each instance of non-compliance must be corrected within 90 days of the date of the State’s letter providing the formal written notification. Verification of correction must be submitted in writing, using appropriate State documentation tools, via secure data transmission to the State by February 8th. These findings of non-compliance will be used to support the State’s determinations along with the APR data compiled for the period of July 1-June 30 of the preceding Federal Fiscal Year.

2. For each region where findings have been identified, those regions must submit an updated Quality Improvement Plan (QIP) by January 15th. The QIP is a document developed to respond to the root causes that have contributed to the region’s non-compliance (as identified in the preceding APR period and the State’s formal Findings period). The regional QIP update must contain:
a) a description of the root cause analysis of the noncompliance;
b) progress made on the implementation of previously planned strategies, any adjustments to any strategies, or new strategies introduced to address root causes to improve compliance with the indicators in which any findings were made in the areas of the Contributing Factors Tool:
 a.
Policy and Procedures
 b.
Infrastructure
 c.
 Data
 d.
Training and Technical Assistance
 e.
Supervision
 f. Provider Practices
c) implementation timelines, interim evaluation measures, and data from previous measures.

Verification of Correction of Noncompliance and Demonstration of Ongoing Compliance

March 31: 

Prong 1: The State will perform a desk audit of the State’s data system for all regional Early Intervention Programs where there were previously identified Findings of non-compliance. During this desk audit the State will verify that the regional CIS Early Intervention Programs have corrected each instance of previously identified noncompliance for each infant/toddler.

Prong 2: The State will review updated data from January 1 – January 31. The purpose of this data review is to ensure that the regional CIS Early Intervention Programs are correctly implementing regulatory requirements for indicators where there had been demonstrated non-compliance. The State will determine that the regional CIS Early Intervention Programs are correctly implementing regulatory requirements when the data show 100% compliance for each indicator where there was previously identified noncompliance.

In any case where a regional CIS Early Intervention Program is unable to demonstrate 100% compliance, the State will perform data reviews on the first month of each quarter until both prongs are satisfied with 100% correction of every finding of noncompliance unless the child is no longer enrolled in the program, and demonstration 100% compliance from an updated period.
Correction of Findings of Noncompliance Identified Prior to FFY 2017
	Year Findings of Noncompliance Were Identified
	Findings of Noncompliance Not Yet Verified as Corrected as of FFY 2017 APR
	Findings of Noncompliance Verified as Corrected
	Findings Not Yet Verified as Corrected

	
	
	
	

	
	
	
	

	
	
	
	


8A - Prior FFY Required Actions

None
8A - OSEP Response

OSEP's response to the State's FFY 2017 SPP/APR required the State to demonstrate in the FFY 2018 SPP/APR that the EIS program or provider corrected the findings of noncompliance identified in FFY 2016, consistent with the requirements in OSEP Memo 09-02.  The State did not provide the required information. Specifically, the State did not report that that it verified that each EIS program or provider with noncompliance identified in FFY 2016 is correctly implementing the specific regulatory requirements (i.e., achieved 100% compliance) based on a review of updated data such as data subsequently collected through on-site monitoring or a State data system.

The State did not demonstrate that the EIS program or provider corrected the findings of noncompliance identified in FFY 2017 because it did not report that it verified correction of those findings, consistent with the requirements in OSEP Memo 09-02.  Specifically, the State did not report that that it verified that each EIS program or provider with noncompliance identified in FFY 2017 is correctly implementing the specific regulatory requirements (i.e., achieved 100% compliance) based on a review of updated data such as data subsequently collected through on-site monitoring or a State data system.

The State must demonstrate, in the FFY 2019 SPP/APR, that the 75 findings of noncompliance identified in FFY 2017, and the 157 findings identified in FFY 2016 were corrected. When reporting on the correction of noncompliance, the State must report that it has verified that each EIS program or provider with remaining noncompliance identified in FFY 2017, and FFY 2016 is correctly implementing the specific regulatory requirements (i.e., achieved 100% compliance) based on a review of updated data such as data subsequently collected through on-site monitoring or a State data system.

Because the State reported less than 100% compliance for FFY 2018, the State must report on the status of correction of noncompliance identified in FFY 2018 for this indicator.  When reporting on the correction of noncompliance, the State must report, in the FFY 2019 SPP/APR, that it has verified that each EIS program or provider with noncompliance identified in FFY 2018 for this indicator:  (1) is correctly implementing the specific regulatory requirements (i.e., achieved 100% compliance) based on a review of updated data such as data subsequently collected through on-site monitoring or a State data system; and (2) has corrected each individual case of noncompliance, unless the child is no longer within the jurisdiction of the EIS program or provider, consistent with OSEP Memo 09-02.  In the FFY 2019 SPP/APR, the State must describe the specific actions that were taken to verify the correction. If the State did not identify any findings of noncompliance in FFY 2018, although its FFY 2018 data reflect less than 100% compliance, provide an explanation of why the State did not identify any findings of noncompliance in FFY 2018.

The State did not provide the reasons for delay, as required by the measurement table.
8A - Required Actions

Indicator 8B: Early Childhood Transition

Instructions and Measurement
Monitoring Priority: Effective General Supervision Part C / Effective Transition
Compliance indicator: The percentage of toddlers with disabilities exiting Part C with timely transition planning for whom the Lead Agency has:

A. Developed an IFSP with transition steps and services at least 90 days, and at the discretion of all parties, not more than nine months, prior to the toddler’s third birthday;

B. Notified (consistent with any opt-out policy adopted by the State) the SEA and the LEA where the toddler resides at least 90 days prior to the toddler’s third birthday for toddlers potentially eligible for Part B preschool services; and

C. Conducted the transition conference held with the approval of the family at least 90 days, and at the discretion of all parties, not more than nine months, prior to the toddler’s third birthday for toddlers potentially eligible for Part B preschool services.

(20 U.S.C. 1416(a)(3)(B) and 1442)

Data Source

Data to be taken from monitoring or State data system.

Measurement

A. Percent = [(# of toddlers with disabilities exiting Part C who have an IFSP with transition steps and services at least 90 days, and at the discretion of all parties not more than nine months, prior to their third birthday) divided by the (# of toddlers with disabilities exiting Part C)] times 100.

B. Percent = [(# of toddlers with disabilities exiting Part C where notification (consistent with any opt-out policy adopted by the State) to the SEA and LEA occurred at least 90 days prior to their third birthday for toddlers potentially eligible for Part B preschool services) divided by the (# of toddlers with disabilities exiting Part C who were potentially eligible for Part B)] times 100.

C. Percent = [(# of toddlers with disabilities exiting Part C where the transition conference occurred at least 90 days, and at the discretion of all parties not more than nine months, prior to the toddler’s third birthday for toddlers potentially eligible for Part B) divided by the (# of toddlers with disabilities exiting Part C who were potentially eligible for Part B)] times 100.

Account for untimely transition planning under 8A, 8B, and 8C, including the reasons for delays.

Instructions

Indicators 8A, 8B, and 8C: Targets must be 100%.

Describe the results of the calculations and compare the results to the target. Describe the method used to collect these data. Provide the actual numbers used in the calculation.

Indicators 8A and 8C: If data are from the State’s monitoring, describe the procedures used to collect these data. If data are from State monitoring, also describe the method used to select EIS programs for monitoring. If data are from a State database, describe the time period in which the data were collected (e.g., September through December, fourth quarter, selection from the full reporting period) and how the data accurately reflect data for infants and toddlers with IFSPs for the full reporting period.

Indicators 8A and 8C: States are not required to report in their calculation the number of children for whom the State has identified the cause for the delay as exceptional family circumstances, as defined in 34 CFR §303.310(b), documented in the child’s record. If a State chooses to report in its calculation children for whom the State has identified the cause for the delay as exceptional family circumstances documented in the child’s record, the numbers of these children are to be included in the numerator and denominator. Include in the discussion of the data, the numbers the State used to determine its calculation under this indicator and report separately the number of documented delays attributable to exceptional family circumstances.

Indicator 8B: Under 34 CFR §303.401(e), the State may adopt a written policy that requires the lead agency to provide notice to the parent of an eligible child with an IFSP of the impending notification to the SEA and LEA under IDEA section 637(a)(9)(A)(ii)(I) and 34 CFR §303.209(b)(1) and (2) and permits the parent within a specified time period to “opt-out” of the referral. Under the State’s opt-out policy, the State is not required to include in the calculation under 8B (in either the numerator or denominator) the number of children for whom the parents have opted out. However, the State must include in the discussion of data, the number of parents who opted out. In addition, any written opt-out policy must be on file with the Department of Education as part of the State’s Part C application under IDEA section 637(a)(9)(A)(ii)(I) and 34 CFR §§303.209(b) and 303.401(d).

Indicator 8C: The measurement is intended to capture those children for whom a transition conference must be held within the required timeline and, as such, only children between 2 years 3 months and age 3 should be included in the denominator.

Indicator 8C: Do not include in the calculation, but provide a separate number for those toddlers for whom the parent did not provide approval for the transition conference.

Indicators 8A, 8B, and 8C: Provide detailed information about the timely correction of noncompliance as noted in OSEP’s response table for the previous SPP/APR. If the State did not ensure timely correction of the previous noncompliance, provide information on the extent to which noncompliance was subsequently corrected (more than one year after identification). In addition, provide information regarding the nature of any continuing noncompliance, methods to ensure correction, and any enforcement actions that were taken.

If the State reported less than 100% compliance for the previous reporting period (e.g., for the FFY 2018 SPP/APR, the data for FFY 2017), and the State did not identify any findings of noncompliance, provide an explanation of why the State did not identify any findings of noncompliance.

8B - Indicator Data

Historical Data

	Baseline
	2005
	79.50%


	FFY
	2013
	2014
	2015
	2016
	2017

	Target 
	100%
	100%
	100%
	100%
	100%

	Data
	89.47%
	86.71%
	88.31%
	90.58%
	84.80%


Targets

	FFY
	2018
	2019

	Target
	100%
	100%


FFY 2018 SPP/APR Data

Data include notification to both the SEA and LEA
YES

	Number of toddlers with disabilities exiting Part C where notification to the SEA and LEA occurred at least 90 days prior to their third birthday for toddlers potentially eligible for Part B preschool services
	Number of toddlers with disabilities exiting Part C who were potentially eligible for Part B
	FFY 2017 Data
	FFY 2018 Target
	FFY 2018 Data
	Status
	Slippage

	452
	525
	84.80%
	100%
	86.10%
	Did Not Meet Target
	No Slippage


Number of parents who opted out

This number will be subtracted from the "Number of toddlers with disabilities exiting Part C who were potentially eligible for Part B" field to calculate the denominator for this indicator.

0
Describe the method used to collect these data

Regional CIS Early Intervention programs are required to send copies of all LEA Notifications to State Education Agency. The State records the data on these notifications and transfers those data electronically to the Agency of Education. Regional CIS Early Intervention programs also send data each month identifying all toddlers who are found potentially eligible for Part B services and the date that the determination of potential eligibility was made.

In cases where a service was not delivered timely, the State gathers data on the reason for delay from the service coordinator of each case.  In Vermont, LEA notification does not require parental consent, and therefore delays in LEA notification are not allowed to be attributed to family circumstances. If notification is sent more than 180 days from the child's third birthday at the request of the family due to the child's medical complexity or some other family factor, the LEA notification is considered compliant.  If the notice is sent more than 180 days or fewer than 90 days from the child's birthday and the reason is attributable to the provider (ex. provider scheduling or availability) or no explanation is given to the State by the service coordinator, these are designated as non-compliant for this indicator.
Do you have a written opt-out policy? (yes/no)

NO

What is the source of the data provided for this indicator? 
State database
Provide the time period in which the data were collected (e.g., September through December, fourth quarter, selection from the full reporting period). 

Data were collected for the period of July 1, 2018 through June 30, 2019.
Describe how the data accurately reflect data for infants and toddlers with IFSPs for the full reporting period. 

The State performed a desk audit of entire FFY 2018 Part C State Database, July 1, 2018 through June 30, 2019. Vermont reports these data for all infants and toddlers enrolled at any point in Vermont's Children's Integrated Services Early Intervention Program within the reporting period.

The State receives data monthly from regional contracted service agencies for every child they serve in the program. The State monitors all data monthly to ensure data validity, accuracy and completeness.
Provide additional information about this indicator (optional)

Correction of Findings of Noncompliance Identified in FFY 2017
	Findings of Noncompliance Identified
	Findings of Noncompliance Verified as Corrected Within One Year
	Findings of Noncompliance Subsequently Corrected
	Findings Not Yet Verified as Corrected

	78
	78
	0
	0


FFY 2017 Findings of Noncompliance Verified as Corrected
Describe how the State verified that the source of noncompliance is correctly implementing the regulatory requirements
OSEP conducted an on-site monitoring visit to Vermont in May 2019.  On August 9, 2019, OSEP notified the State that “Vermont does not have formal written policies and procedures to issue findings of noncompliance when Vermont identifies noncompliance through State monitoring or data collection procedures.”  As a result, Vermont was required to develop and implement a general supervision system that verifies correction of noncompliance in accordance with OSEP Memo 09-02.  Vermont’s corrective action and written procedure for issuing findings of noncompliance, and verifying correction was approved by OSEP in a letter dated December 12, 2019.  

Vermont has begun to implement the formal findings procedure.  However, since this was not implemented until the fall of 2019, Vermont has not yet been able to verify that the source of noncompliance is correctly implementing the regulatory requirements associated with timely delivery of services for 100% of the children enrolled in early intervention based on a review of updated data.  Vermont will be able to report this verification in the state’s the FFY 19 APR once we have fully implemented the new procedure in accordance with OSEP Memo 09-02. This procedure, including timelines, is described below.

The State, with the VICC and regional CIS Early Intervention providers reviewed the data for this indicator and determined that the root cause for non-compliance for this indicator was due to CIS Early Intervention practitioners failing to accurately calculate dates related to timelines for this indicator. This was addressed, as discussed above, by the State requiring practitioners to used date calculators rather than calendars, and the implementation of a Microsoft Excel reporting form, which enables regional CIS Early Intervention programs to see their degree of compliance upon submission of their data.

Technical assistance provided by the State also reinforced for CIS Early Intervention programs that the use of ongoing assessment documentation as well as the annual evaluations, specialty evaluations, combined with family input, and informed clinical opinion form the basis for determining potential eligibility. Root cause analysis identified that delays in determining potential eligibility most often occur when CIS-EI providers schedule five-domain evaluations and other specialty evaluations strictly to determine potential eligibility. It was determined that when CIS-EI providers comply with Part C regulations performing ongoing assessments to track a child’s developmental progress and five-domain evaluations annually to determine continued eligibility for early intervention services, they have the necessary data to effectively determine a child’s potential eligibility for Part B services. As such, there should be no delay in determining potential eligibility and notifying the LEA. As a result of this ongoing technical assistance, Vermont realized improvement in this indicator and expects this upward trend to continue.
Describe how the State verified that each individual case of noncompliance was corrected

The State identified 78 findings of noncompliance in FFY 2017. During this reporting year, these findings were made based on a desk-audit of the State’s database for all child files for the full reporting year. This process has since been revised and an updated process developed and approved by OSEP. This updated process, described below, was not implemented until FFY 2019. Therefore, in order to verify that each individual case of noncompliance was corrected for FFY 2017, the State conducted another desk-audit of the State’s database for all child files for the full FFY 2017 reporting year. Through the desk-audit, the State was able to verify that, for each of the 78 findings of non-compliance, a LEA notices was ultimately sent to the school, or that the child had exited the program causing there to no longer be a finding. 

The State followed the same process as described above for findings identified in FFY 2016. The State identified the 5 remaining findings of noncompliance in FFY2016. The State verified that an LEA notification was ultimately sent, though late, for each child who was the subject in each of the 5 findings of non-compliance. 

In accordance with guidance from the Office of Special Education Programs’ memo 09-02, the State reviewed all instances where LEA Notifications were either not sent or were sent less than 90 days from the child’s third birthday. Regional early intervention programs report data to the State monthly on all children enrolled in the program, including dates children were determined potentially eligible for Part B services as well as copies of all LEA Notifications. If a timeline is not met, the State follows up with inquiries to the region until the region verifies that the LEA Notification has been sent, provides a copy to the State and provides documentation of the date the child was determined potentially eligible for Part B services. The State then enters these dates/data into the State’s database, indicates that the timeline was not compliant and the reason for the non-compliance as provided by the regional CIS Early Intervention practitioner.

In order to verify correction of all findings of non-compliance, the State reviewed the State's database, examining the required dates (determination of potential eligibility and LEA Notification) associated with this indicator in each child's record for the reporting period. The State reviewed all instances where LEA Notifications were sent less than 90 days from the child’s third birthday. These data were analyzed by the State to verify that every instance of non-compliance was corrected within one year from the date the State made the findings of non-compliance.

In May 2019 Vermont received an on-site visit from the Office of Special Education Programs (OSEP) as part of their ongoing differentiated monitoring and support. During this visit, OSEP noted that Vermont's Findings process did not comply with federal requirements as outlined in OSEP memo 09-02 dated October 17, 2008. In response to this, Vermont developed a formal findings process which OSEP accepted as compliant with federal requirements. This process was implemented in November of 2019 and will be reported upon during the FFY'19 APR. Vermont's findings process is as follows:

Identification of Findings of Noncompliance

First week in November: The State queries the State’s database for the full data set from July 1 – August 31 of the present Federal Fiscal Year related to the above indicators in order to account for all instances of noncompliance. From these queries, the State identifies all instances of non-compliance. The State formally notifies each region in writing of all instances of non-compliance requiring:

1. Each instance of non-compliance must be corrected within 90 days of the date of the State’s letter providing the formal written notification. Verification of correction must be submitted in writing, using appropriate State documentation tools, via secure data transmission to the State by February 8th. These findings of non-compliance will be used to support the State’s determinations along with the APR data compiled for the period of July 1-June 30 of the preceding Federal Fiscal Year.

2. For each region where findings have been identified, those regions must submit an updated Quality Improvement Plan (QIP) by January 15th. The QIP is a document developed to respond to the root causes that have contributed to the region’s non-compliance (as identified in the preceding APR period and the State’s formal Findings period). The regional QIP update must contain:
a) a description of the root cause analysis of the noncompliance;
b) progress made on the implementation of previously planned strategies, any adjustments to any strategies, or new strategies introduced to address root causes to improve compliance with the indicators in which any findings were made in the areas of the Contributing Factors Tool:
 a.
Policy and Procedures
 b.
Infrastructure
 c.
 Data
 d.
Training and Technical Assistance
 e.
Supervision
 f. Provider Practices
c) implementation timelines, interim evaluation measures, and data from previous measures.

Verification of Correction of Noncompliance and Demonstration of Ongoing Compliance

March 31: 

Prong 1: The State will perform a desk audit of the State’s data system for all regional Early Intervention Programs where there were previously identified Findings of non-compliance. During this desk audit the State will verify that the regional CIS Early Intervention Programs have corrected each instance of previously identified noncompliance for each infant/toddler.

Prong 2: The State will review updated data from January 1 – January 31. The purpose of this data review is to ensure that the regional CIS Early Intervention Programs are correctly implementing regulatory requirements for indicators where there had been demonstrated non-compliance. The State will determine that the regional CIS Early Intervention Programs are correctly implementing regulatory requirements when the data show 100% compliance for each indicator where there was previously identified noncompliance.

In any case where a regional CIS Early Intervention Program is unable to demonstrate 100% compliance, the State will perform data reviews on the first month of each quarter until both prongs are satisfied with 100% correction of every finding of noncompliance unless the child is no longer enrolled in the program, and demonstration 100% compliance from an updated period.
Correction of Findings of Noncompliance Identified Prior to FFY 2017
	Year Findings of Noncompliance Were Identified
	Findings of Noncompliance Not Yet Verified as Corrected as of FFY 2017 APR
	Findings of Noncompliance Verified as Corrected
	Findings Not Yet Verified as Corrected

	FFY 2015
	1
	1
	0

	
	
	
	

	
	
	
	


FFY 2015

Findings of Noncompliance Verified as Corrected
Describe how the State verified that the source of noncompliance is correctly implementing the regulatory requirements
OSEP conducted an on-site monitoring visit to Vermont in May 2019. On August 9, 2019, OSEP notified the State that “Vermont does not have formal written policies and procedures to issue findings of noncompliance when Vermont identifies noncompliance through State monitoring or data collection procedures.” As a result, Vermont was required to develop and implement a general supervision system that verifies correction of noncompliance in accordance with OSEP Memo 09-02. Vermont’s corrective action and written procedure for issuing findings of noncompliance, and verifying correction was approved by OSEP in a letter dated December 12, 2019. 

Vermont has begun to implement the formal findings procedure. However, since this was not implemented until the fall of 2019, Vermont has not yet been able to verify that the source of noncompliance is correctly implementing the regulatory requirements associated with timely delivery of services for 100% of the children enrolled in early intervention based on a review of updated data. Vermont will be able to report this verification in the state’s the FFY 19 APR once we have fully implemented the new procedure in accordance with OSEP Memo 09-02. This procedure, including timelines, is described below.

Technical assistance provided by the State also reinforced for CIS Early Intervention programs that the use of ongoing assessment documentation as well as the annual evaluations, specialty evaluations, combined with family input, and informed clinical opinion form the basis for determining potential eligibility. Root cause analysis identified that delays in determining potential eligibility most often occur when CIS-EI providers schedule five-domain evaluations and other specialty evaluations strictly to determine potential eligibility. It was determined that when CIS-EI providers comply with Part C regulations performing ongoing assessments to track a child’s developmental progress and five-domain evaluations annually to determine continued eligibility for early intervention services, they have the necessary data to effectively determine a child’s potential eligibility for Part B services. As such, there should be no delay in determining potential eligibility and notifying the LEA.

Describe how the State verified that each individual case of noncompliance was corrected

Through a desk audit of the State’s database, the State verified that this individual findings from FFY 2015 was corrected as a LEA notification was ultimately sent to the LEA, though late.  

In May 2019 Vermont received an on-site visit from the Office of Special Education Programs (OSEP) as part of their ongoing differentiated monitoring and support. During this visit, OSEP noted that Vermont's Findings process did not comply with federal requirements as outlined in OSEP memo 09-02 dated October 17, 2008. In response to this, Vermont developed a formal findings process which OSEP accepted as compliant with federal requirements. This process was implemented in November of 2019 and will be reported upon during the FFY'19 APR. Vermont's findings process is as follows:

Identification of Findings of Noncompliance

First week in November: The State queries the State’s database for the full data set from July 1 – August 31 of the present Federal Fiscal Year related to the above indicators in order to account for all instances of noncompliance. From these queries, the State identifies all instances of non-compliance. The State formally notifies each region in writing of all instances of non-compliance requiring:

1. Each instance of non-compliance must be corrected within 90 days of the date of the State’s letter providing the formal written notification. Verification of correction must be submitted in writing, using appropriate State documentation tools, via secure data transmission to the State by February 8th. These findings of non-compliance will be used to support the State’s determinations along with the APR data compiled for the period of July 1-June 30 of the preceding Federal Fiscal Year.

2. For each region where findings have been identified, those regions must submit an updated Quality Improvement Plan (QIP) by January 15th. The QIP is a document developed to respond to the root causes that have contributed to the region’s non-compliance (as identified in the preceding APR period and the State’s formal Findings period). The regional QIP update must contain:
a) a description of the root cause analysis of the noncompliance;
b) progress made on the implementation of previously planned strategies, any adjustments to any strategies, or new strategies introduced to address root causes to improve compliance with the indicators in which any findings were made in the areas of the Contributing Factors Tool:
 a.
Policy and Procedures
 b.
Infrastructure
 c.
 Data
 d.
Training and Technical Assistance
 e.
Supervision
 f.
 Provider Practices
c) implementation timelines, interim evaluation measures, and data from previous measures.

Verification of Correction of Noncompliance and Demonstration of Ongoing Compliance

March 31: 

Prong 1: The State will perform a desk audit of the State’s data system for all regional Early Intervention Programs where there were previously identified Findings of non-compliance. During this desk audit the State will verify that the regional CIS Early Intervention Programs have corrected each instance of previously identified noncompliance for each infant/toddler.

Prong 2: The State will review updated data from January 1 – January 31. The purpose of this data review is to ensure that the regional CIS Early Intervention Programs are correctly implementing regulatory requirements for indicators where there had been demonstrated non-compliance. The State will determine that the regional CIS Early Intervention Programs are correctly implementing regulatory requirements when the data show 100% compliance for each indicator where there was previously identified noncompliance.

In any case where a regional CIS Early Intervention Program is unable to demonstrate 100% compliance, the State will perform data reviews on the first month of each quarter until both prongs are satisfied with 100% correction of every finding of noncompliance unless the child is no longer enrolled in the program, and demonstration 100% compliance from an updated period.

8B - Prior FFY Required Actions

None
8B - OSEP Response

OSEP's response to the State's FFY 2017 SPP/APR required the State to demonstrate in the FFY 2018 SPP/APR that the EIS program or provider corrected the findings of noncompliance identified in FFY 2016 and FFY 2015, consistent with the requirements in OSEP Memo 09-02. The State did not provide the required information. Specifically, the State did not report that that it verified that each EIS program or provider with noncompliance identified in FFY 2016 and FFY 2015 is correctly implementing the specific regulatory requirements (i.e., achieved 100% compliance) based on a review of updated data such as data subsequently collected through on-site monitoring or a State data system.

The State did not demonstrate that the EIS program or provider corrected the findings of noncompliance identified in FFY 2017 because it did not report that it verified correction of those findings, consistent with the requirements in OSEP Memo 09-02.  Specifically, the State did not report that that it verified that each EIS program or provider with noncompliance identified in FFY 2017 is correctly implementing the specific regulatory requirements (i.e., achieved 100% compliance) based on a review of updated data such as data subsequently collected through on-site monitoring or a State data system.

The State must demonstrate, in the FFY 2019 SPP/APR, that the 78 findings of noncompliance identified in FFY 2017, the 5 findings identified in FFY 2016, and the one finding from FFY 2015, were corrected. When reporting on the correction of noncompliance, the State must report that it has verified that each EIS program or provider with remaining noncompliance identified in FFY 2017, FFY 2016, and FFY 2015 is correctly implementing the specific regulatory requirements (i.e., achieved 100% compliance) based on a review of updated data such as data subsequently collected through on-site monitoring or a State data system.

Because the State reported less than 100% compliance for FFY 2018, the State must report on the status of correction of noncompliance identified in FFY 2018 for this indicator.  When reporting on the correction of noncompliance, the State must report, in the FFY 2019 SPP/APR, that it has verified that each EIS program or provider with noncompliance identified in FFY 2018 for this indicator:  (1) is correctly implementing the specific regulatory requirements (i.e., achieved 100% compliance) based on a review of updated data such as data subsequently collected through on-site monitoring or a State data system; and (2) has corrected each individual case of noncompliance, unless the child is no longer within the jurisdiction of the EIS program or provider, consistent with OSEP Memo 09-02.  In the FFY 2019 SPP/APR, the State must describe the specific actions that were taken to verify the correction. If the State did not identify any findings of noncompliance in FFY 2018, although its FFY 2018 data reflect less than 100% compliance, provide an explanation of why the State did not identify any findings of noncompliance in FFY 2018.

The State did not provide the reasons for delay, as required by the measurement table. 
8B - Required Actions

Indicator 8C: Early Childhood Transition

Instructions and Measurement
Monitoring Priority: Effective General Supervision Part C / Effective Transition
Compliance indicator: The percentage of toddlers with disabilities exiting Part C with timely transition planning for whom the Lead Agency has:

A. Developed an IFSP with transition steps and services at least 90 days, and at the discretion of all parties, not more than nine months, prior to the toddler’s third birthday;

B. Notified (consistent with any opt-out policy adopted by the State) the SEA and the LEA where the toddler resides at least 90 days prior to the toddler’s third birthday for toddlers potentially eligible for Part B preschool services; and

C. Conducted the transition conference held with the approval of the family at least 90 days, and at the discretion of all parties, not more than nine months, prior to the toddler’s third birthday for toddlers potentially eligible for Part B preschool services.

(20 U.S.C. 1416(a)(3)(B) and 1442)

Data Source

Data to be taken from monitoring or State data system.

Measurement

A. Percent = [(# of toddlers with disabilities exiting Part C who have an IFSP with transition steps and services at least 90 days, and at the discretion of all parties not more than nine months, prior to their third birthday) divided by the (# of toddlers with disabilities exiting Part C)] times 100.

B. Percent = [(# of toddlers with disabilities exiting Part C where notification (consistent with any opt-out policy adopted by the State) to the SEA and LEA occurred at least 90 days prior to their third birthday for toddlers potentially eligible for Part B preschool services) divided by the (# of toddlers with disabilities exiting Part C who were potentially eligible for Part B)] times 100.

C. Percent = [(# of toddlers with disabilities exiting Part C where the transition conference occurred at least 90 days, and at the discretion of all parties not more than nine months, prior to the toddler’s third birthday for toddlers potentially eligible for Part B) divided by the (# of toddlers with disabilities exiting Part C who were potentially eligible for Part B)] times 100.

Account for untimely transition planning under 8A, 8B, and 8C, including the reasons for delays.

Instructions

Indicators 8A, 8B, and 8C: Targets must be 100%.

Describe the results of the calculations and compare the results to the target. Describe the method used to collect these data. Provide the actual numbers used in the calculation.

Indicators 8A and 8C: If data are from the State’s monitoring, describe the procedures used to collect these data. If data are from State monitoring, also describe the method used to select EIS programs for monitoring. If data are from a State database, describe the time period in which the data were collected (e.g., September through December, fourth quarter, selection from the full reporting period) and how the data accurately reflect data for infants and toddlers with IFSPs for the full reporting period.

Indicators 8A and 8C: States are not required to report in their calculation the number of children for whom the State has identified the cause for the delay as exceptional family circumstances, as defined in 34 CFR §303.310(b), documented in the child’s record. If a State chooses to report in its calculation children for whom the State has identified the cause for the delay as exceptional family circumstances documented in the child’s record, the numbers of these children are to be included in the numerator and denominator. Include in the discussion of the data, the numbers the State used to determine its calculation under this indicator and report separately the number of documented delays attributable to exceptional family circumstances.

Indicator 8B: Under 34 CFR §303.401(e), the State may adopt a written policy that requires the lead agency to provide notice to the parent of an eligible child with an IFSP of the impending notification to the SEA and LEA under IDEA section 637(a)(9)(A)(ii)(I) and 34 CFR §303.209(b)(1) and (2) and permits the parent within a specified time period to “opt-out” of the referral. Under the State’s opt-out policy, the State is not required to include in the calculation under 8B (in either the numerator or denominator) the number of children for whom the parents have opted out. However, the State must include in the discussion of data, the number of parents who opted out. In addition, any written opt-out policy must be on file with the Department of Education as part of the State’s Part C application under IDEA section 637(a)(9)(A)(ii)(I) and 34 CFR §§303.209(b) and 303.401(d).

Indicator 8C: The measurement is intended to capture those children for whom a transition conference must be held within the required timeline and, as such, only children between 2 years 3 months and age 3 should be included in the denominator.

Indicator 8C: Do not include in the calculation, but provide a separate number for those toddlers for whom the parent did not provide approval for the transition conference.

Indicators 8A, 8B, and 8C: Provide detailed information about the timely correction of noncompliance as noted in OSEP’s response table for the previous SPP/APR. If the State did not ensure timely correction of the previous noncompliance, provide information on the extent to which noncompliance was subsequently corrected (more than one year after identification). In addition, provide information regarding the nature of any continuing noncompliance, methods to ensure correction, and any enforcement actions that were taken.

If the State reported less than 100% compliance for the previous reporting period (e.g., for the FFY 2018 SPP/APR, the data for FFY 2017), and the State did not identify any findings of noncompliance, provide an explanation of why the State did not identify any findings of noncompliance.

8C - Indicator Data

Historical Data

	Baseline
	2005
	83.00%


	FFY
	2013
	2014
	2015
	2016
	2017

	Target 
	100%
	100%
	100%
	100%
	100%

	Data
	95.76%
	96.91%
	92.08%
	87.94%
	89.80%


Targets

	FFY
	2018
	2019

	Target
	100%
	100%


FFY 2018 SPP/APR Data

Data reflect only those toddlers for whom the Lead Agency has conducted the transition conference held with the approval of the family at least 90 days, and at the discretion of all parties, not more than nine months, prior to the toddler’s third birthday for toddlers potentially eligible for Part B preschool services (yes/no)

YES

	Number of toddlers with disabilities exiting Part C where the transition conference occurred at least 90 days, and at the discretion of all parties not more than nine months prior to the toddler’s third birthday for toddlers potentially eligible for Part B
	Number of toddlers with disabilities exiting Part C who were potentially eligible for Part B
	FFY 2017 Data
	FFY 2018 Target
	FFY 2018 Data
	Status
	Slippage

	351
	525
	89.80%
	100%
	89.71%
	Did Not Meet Target
	No Slippage


Number of toddlers for whom the parent did not provide approval for the transition conference  

This number will be subtracted from the "Number of toddlers with disabilities exiting Part C who were potentially eligible for Part B" field to calculate the denominator for this indicator.

0

Number of documented delays attributable to exceptional family circumstances
This number will be added to the "Number of toddlers with disabilities exiting Part C where the transition conference occurred at least 90 days, and at the discretion of all parties not more than nine months prior to the toddler’s third birthday for toddlers potentially eligible for Part B" field to calculate the numerator for this indicator.

120
What is the source of the data provided for this indicator?
 State database
Provide the time period in which the data were collected (e.g., September through December, fourth quarter, selection from the full reporting period). 

Data were collected from July 1, 2018 through June 30, 2019.
Describe how the data accurately reflect data for infants and toddlers with IFSPs for the full reporting period. 

The State performed a desk audit of entire FFY 2018 Part C State Database, July 1, 2018 through June 30, 2019. Vermont reports these data for all infants and toddlers enrolled at any point in Vermont's Children's Integrated Services Early Intervention Program within the reporting period.

The State receives data monthly from regional contracted service agencies for every child they serve in the program. The State monitors all data monthly to ensure data validity, accuracy and completeness.

In cases where a service was not delivered timely, the State gathers data on the reason for delay from the service coordinator of each case. If the reason is attributable to the family (ex. family illness or other family cancellation), these are designated as exceptional family circumstances, and therefore compliant, as long as the service was ultimately delivered. If the reason is attributable to the provider (ex. provider scheduling or availability) or no explanation is given to the State by the service coordinator, these are designated as non-compliant for this indicator.
Provide additional information about this indicator (optional)

Correction of Findings of Noncompliance Identified in FFY 2017
	Findings of Noncompliance Identified
	Findings of Noncompliance Verified as Corrected Within One Year
	Findings of Noncompliance Subsequently Corrected
	Findings Not Yet Verified as Corrected

	52
	52
	0
	0


FFY 2017 Findings of Noncompliance Verified as Corrected
Describe how the State verified that the source of noncompliance is correctly implementing the regulatory requirements
OSEP conducted an on-site monitoring visit to Vermont in May 2019.  On August 9, 2019, OSEP notified the State that “Vermont does not have formal written policies and procedures to issue findings of noncompliance when Vermont identifies noncompliance through State monitoring or data collection procedures.”  As a result, Vermont was required to develop and implement a general supervision system that verifies correction of noncompliance in accordance with OSEP Memo 09-02.  Vermont’s corrective action and written procedure for issuing findings of noncompliance, and verifying correction was approved by OSEP in a letter dated December 12, 2019.  

Vermont has begun to implement the formal findings procedure.  However, since this was not implemented until the fall of 2019, Vermont has not yet been able to verify that the source of noncompliance is correctly implementing the regulatory requirements associated with timely delivery of services for 100% of the children enrolled in early intervention based on a review of updated data.  Vermont will be able to report this verification in the state’s the FFY 19 APR once we have fully implemented the new procedure in accordance with OSEP Memo 09-02. This procedure, including timelines, is described below.

The State monitors regional data around this indicator monthly and holds technical assistance calls with each region to address any areas of non-compliance. With the VICC, the State determined that some regional CIS Early Intervention practitioners were not correctly implementing the regulatory requirements for holding timely transition conferences for toddlers exiting Part C services with a disability who were found to be potentially eligible for Part B services in accordance with State special education rules. The State has provided training, technical assistance and written guidance around this indicator to regions to ensure all practitioners understand and comply with the federal requirements.
Describe how the State verified that each individual case of noncompliance was corrected

The State identified 52 findings of noncompliance in FFY 2017.  During this reporting year, these findings were made based on a desk-audit of the State’s database for all child files for the full reporting year.  This process has since been revised and an updated process developed and approved by OSEP.  This updated process, described below, was not implemented until FFY 2019.  Therefore, in order to verify that each individual case of noncompliance was corrected for FFY 2017, the State conducted another desk-audit of the State’s database for all child files for the full FFY 2017 reporting year.  Through the desk-audit, the State was able to verify that, for each of the 52 findings of non-compliance, a transition conference was ultimately held, or that the child had exited the program causing there to no longer be a finding.  

In accordance with guidance from the Office of Special Education Programs’ memo 09-02, The State reviewed all instances where transition conferences were either not held or were held less than 90 days from the child’s third birthday. Regional early intervention programs report data to the State monthly on all children enrolled in the program, including dates children were determined potentially eligible for Part B services as well as copies of all LEA Notifications, and dates of transition conferences. If a timeline is not met, the State follows up with inquiries to the region until the region verifies that the date that the transition conference was held, or verification that the child’s parent/guardian declined the conference. The State then enters this dates/data into the State’s database, indicates that the timeline was not compliant and the reason for the non-compliance as provided by the regional CIS Early Intervention practitioner.

In order to verify correction of all findings of non-compliance, the State reviewed the State's database, examining the required transition conference date or family declination of a conference in each child's record for the reporting period. The State reviewed all instances where transition conferences were held less than 90 days from the child’s third birthday. These data were analyzed by the State to verify that every instance of non-compliance was corrected within one year from the date the State made the findings of non-compliance.

In May 2019 Vermont received an on-site visit from the Office of Special Education Programs (OSEP) as part of their ongoing differentiated monitoring and support. During this visit, OSEP noted that Vermont's Findings process did not comply with federal requirements as outlined in OSEP memo 09-02 dated October 17, 2008. In response to this, Vermont developed a formal findings process which OSEP accepted as compliant with federal requirements. This process was implemented in November of 2019 and will be reported upon during the FFY'19 APR. Vermont's findings process is as follows:

Identification of Findings of Noncompliance

First week in November: The State queries the State’s database for the full data set from July 1 – August 31 of the present Federal Fiscal Year related to the above indicators in order to account for all instances of noncompliance. From these queries, the State identifies all instances of non-compliance. The State formally notifies each region in writing of all instances of non-compliance requiring:

1. Each instance of non-compliance must be corrected within 90 days of the date of the State’s letter providing the formal written notification. Verification of correction must be submitted in writing, using appropriate State documentation tools, via secure data transmission to the State by February 8th. These findings of non-compliance will be used to support the State’s determinations along with the APR data compiled for the period of July 1-June 30 of the preceding Federal Fiscal Year.

2. For each region where findings have been identified, those regions must submit an updated Quality Improvement Plan (QIP) by January 15th. The QIP is a document developed to respond to the root causes that have contributed to the region’s non-compliance (as identified in the preceding APR period and the State’s formal Findings period). The regional QIP update must contain:
a) a description of the root cause analysis of the noncompliance;
b) progress made on the implementation of previously planned strategies, any adjustments to any strategies, or new strategies introduced to address root causes to improve compliance with the indicators in which any findings were made in the areas of the Contributing Factors Tool:
 a.
Policy and Procedures
 b.
Infrastructure
 c.
 Data
 d.
Training and Technical Assistance
 e.
Supervision
 f.
 Provider Practices
c) implementation timelines, interim evaluation measures, and data from previous measures.

Verification of Correction of Noncompliance and Demonstration of Ongoing Compliance

March 31: 

Prong 1: The State will perform a desk audit of the State’s data system for all regional Early Intervention Programs where there were previously identified Findings of non-compliance. During this desk audit the State will verify that the regional CIS Early Intervention Programs have corrected each instance of previously identified noncompliance for each infant/toddler.

Prong 2: The State will review updated data from January 1 – January 31. The purpose of this data review is to ensure that the regional CIS Early Intervention Programs are correctly implementing regulatory requirements for indicators where there had been demonstrated non-compliance. The State will determine that the regional CIS Early Intervention Programs are correctly implementing regulatory requirements when the data show 100% compliance for each indicator where there was previously identified noncompliance.

In any case where a regional CIS Early Intervention Program is unable to demonstrate 100% compliance, the State will perform data reviews on the first month of each quarter until both prongs are satisfied with 100% correction of every finding of noncompliance unless the child is no longer enrolled in the program, and demonstration 100% compliance from an updated period.
Correction of Findings of Noncompliance Identified Prior to FFY 2017
	Year Findings of Noncompliance Were Identified
	Findings of Noncompliance Not Yet Verified as Corrected as of FFY 2017 APR
	Findings of Noncompliance Verified as Corrected
	Findings Not Yet Verified as Corrected

	FFY 2015
	1
	1
	0

	FFY 2014
	1
	1
	0

	
	
	
	


FFY 2015

Findings of Noncompliance Verified as Corrected
Describe how the State verified that the source of noncompliance is correctly implementing the regulatory requirements
OSEP conducted an on-site monitoring visit to Vermont in May 2019.  On August 9, 2019, OSEP notified the State that “Vermont does not have formal written policies and procedures to issue findings of noncompliance when Vermont identifies noncompliance through State monitoring or data collection procedures.”  As a result, Vermont was required to develop and implement a general supervision system that verifies correction of noncompliance in accordance with OSEP Memo 09-02.  Vermont’s corrective action and written procedure for issuing findings of noncompliance, and verifying correction was approved by OSEP in a letter dated December 12, 2019.  

Vermont has begun to implement the formal findings procedure.  However, since this was not implemented until the fall of 2019, Vermont has not yet been able to verify that the source of noncompliance is correctly implementing the regulatory requirements associated with timely delivery of services for 100% of the children enrolled in early intervention based on a review of updated data.  Vermont will be able to report this verification in the state’s the FFY 19 APR once we have fully implemented the new procedure in accordance with OSEP Memo 09-02. This procedure, including timelines, is described below.

The State monitors regional data around this indicator monthly and holds technical assistance calls with each region to address any areas of non-compliance. With the VICC, the State determined that some regional CIS Early Intervention practitioners were not correctly implementing the regulatory requirements for holding timely transition conferences for toddlers exiting Part C services with a disability who were found to be potentially eligible for Part B services in accordance with State special education rules. The State has provided training, technical assistance and written guidance around this indicator to regions to ensure all practitioners understand and comply with the federal requirements.

Describe how the State verified that each individual case of noncompliance was corrected

In order to verify that the individual finding of noncompliance was corrected for FFY 2015, the State conducted another desk-audit of the State’s database for all child files.  Through the desk-audit, the State was able to verify that a transition conference was ultimately held for the subject of this finding verifying that the finding of non-compliance were corrected. 

In May 2019 Vermont received an on-site visit from the Office of Special Education Programs (OSEP) as part of their ongoing differentiated monitoring and support. During this visit, OSEP noted that Vermont's Findings process did not comply with federal requirements as outlined in OSEP memo 09-02 dated October 17, 2008. In response to this, Vermont developed a formal findings process which OSEP accepted as compliant with federal requirements. This process was implemented in November of 2019 and will be reported upon during the FFY'19 APR. Vermont's findings process is as follows:

Identification of Findings of Noncompliance

First week in November: The State queries the State’s database for the full data set from July 1 – August 31 of the present Federal Fiscal Year related to the above indicators in order to account for all instances of noncompliance. From these queries, the State identifies all instances of non-compliance. The State formally notifies each region in writing of all instances of non-compliance requiring:

1. Each instance of non-compliance must be corrected within 90 days of the date of the State’s letter providing the formal written notification. Verification of correction must be submitted in writing, using appropriate State documentation tools, via secure data transmission to the State by February 8th. These findings of non-compliance will be used to support the State’s determinations along with the APR data compiled for the period of July 1-June 30 of the preceding Federal Fiscal Year.

2. For each region where findings have been identified, those regions must submit an updated Quality Improvement Plan (QIP) by January 15th. The QIP is a document developed to respond to the root causes that have contributed to the region’s non-compliance (as identified in the preceding APR period and the State’s formal Findings period). The regional QIP update must contain:
a) a description of the root cause analysis of the noncompliance;
b) progress made on the implementation of previously planned strategies, any adjustments to any strategies, or new strategies introduced to address root causes to improve compliance with the indicators in which any findings were made in the areas of the Contributing Factors Tool:
 a.
Policy and Procedures
 b.
Infrastructure
 c.
 Data
 d.
Training and Technical Assistance
 e.
Supervision
 f.
 Provider Practices
c) implementation timelines, interim evaluation measures, and data from previous measures.

Verification of Correction of Noncompliance and Demonstration of Ongoing Compliance

March 31: 

Prong 1: The State will perform a desk audit of the State’s data system for all regional Early Intervention Programs where there were previously identified Findings of non-compliance. During this desk audit the State will verify that the regional CIS Early Intervention Programs have corrected each instance of previously identified noncompliance for each infant/toddler.

Prong 2: The State will review updated data from January 1 – January 31. The purpose of this data review is to ensure that the regional CIS Early Intervention Programs are correctly implementing regulatory requirements for indicators where there had been demonstrated non-compliance. The State will determine that the regional CIS Early Intervention Programs are correctly implementing regulatory requirements when the data show 100% compliance for each indicator where there was previously identified noncompliance.

In any case where a regional CIS Early Intervention Program is unable to demonstrate 100% compliance, the State will perform data reviews on the first month of each quarter until both prongs are satisfied with 100% correction of every finding of noncompliance unless the child is no longer enrolled in the program, and demonstration 100% compliance from an updated period.

FFY 2014

Findings of Noncompliance Verified as Corrected
Describe how the State verified that the source of noncompliance is correctly implementing the regulatory requirements
OSEP conducted an on-site monitoring visit to Vermont in May 2019.  On August 9, 2019, OSEP notified the State that “Vermont does not have formal written policies and procedures to issue findings of noncompliance when Vermont identifies noncompliance through State monitoring or data collection procedures.”  As a result, Vermont was required to develop and implement a general supervision system that verifies correction of noncompliance in accordance with OSEP Memo 09-02.  Vermont’s corrective action and written procedure for issuing findings of noncompliance, and verifying correction was approved by OSEP in a letter dated December 12, 2019.  

Vermont has begun to implement the formal findings procedure.  However, since this was not implemented until the fall of 2019, Vermont has not yet been able to verify that the source of noncompliance is correctly implementing the regulatory requirements associated with timely delivery of services for 100% of the children enrolled in early intervention based on a review of updated data.  Vermont will be able to report this verification in the state’s the FFY 19 APR once we have fully implemented the new procedure in accordance with OSEP Memo 09-02. This procedure, including timelines, is described below.

The State monitors regional data around this indicator monthly and holds technical assistance calls with each region to address any areas of non-compliance. With the VICC, the State determined that some regional CIS Early Intervention practitioners were not correctly implementing the regulatory requirements for holding timely transition conferences for toddlers exiting Part C services with a disability who were found to be potentially eligible for Part B services in accordance with State special education rules. The State has provided training, technical assistance and written guidance around this indicator to regions to ensure all practitioners understand and comply with the federal requirements.

Describe how the State verified that each individual case of noncompliance was corrected

In order to verify that the individual finding of noncompliance was corrected for FFY 2015, the State conducted another desk-audit of the State’s database for all child files.  Through the desk-audit, the State was able to verify that a transition conference was ultimately held for the subject of this finding verifying that the finding of non-compliance were corrected. 

In May 2019 Vermont received an on-site visit from the Office of Special Education Programs (OSEP) as part of their ongoing differentiated monitoring and support. During this visit, OSEP noted that Vermont's Findings process did not comply with federal requirements as outlined in OSEP memo 09-02 dated October 17, 2008. In response to this, Vermont developed a formal findings process which OSEP accepted as compliant with federal requirements. This process was implemented in November of 2019 and will be reported upon during the FFY'19 APR. Vermont's findings process is as follows:

Identification of Findings of Noncompliance

First week in November: The State queries the State’s database for the full data set from July 1 – August 31 of the present Federal Fiscal Year related to the above indicators in order to account for all instances of noncompliance. From these queries, the State identifies all instances of non-compliance. The State formally notifies each region in writing of all instances of non-compliance requiring:

1. Each instance of non-compliance must be corrected within 90 days of the date of the State’s letter providing the formal written notification. Verification of correction must be submitted in writing, using appropriate State documentation tools, via secure data transmission to the State by February 8th. These findings of non-compliance will be used to support the State’s determinations along with the APR data compiled for the period of July 1-June 30 of the preceding Federal Fiscal Year.

2. For each region where findings have been identified, those regions must submit an updated Quality Improvement Plan (QIP) by January 15th. The QIP is a document developed to respond to the root causes that have contributed to the region’s non-compliance (as identified in the preceding APR period and the State’s formal Findings period). The regional QIP update must contain:
a) a description of the root cause analysis of the noncompliance;
b) progress made on the implementation of previously planned strategies, any adjustments to any strategies, or new strategies introduced to address root causes to improve compliance with the indicators in which any findings were made in the areas of the Contributing Factors Tool:
 a.
Policy and Procedures
 b.
Infrastructure
 c.
 Data
 d.
Training and Technical Assistance
 e.
Supervision
 f.
 Provider Practices
c) implementation timelines, interim evaluation measures, and data from previous measures.

Verification of Correction of Noncompliance and Demonstration of Ongoing Compliance

March 31: 

Prong 1: The State will perform a desk audit of the State’s data system for all regional Early Intervention Programs where there were previously identified Findings of non-compliance. During this desk audit the State will verify that the regional CIS Early Intervention Programs have corrected each instance of previously identified noncompliance for each infant/toddler.

Prong 2: The State will review updated data from January 1 – January 31. The purpose of this data review is to ensure that the regional CIS Early Intervention Programs are correctly implementing regulatory requirements for indicators where there had been demonstrated non-compliance. The State will determine that the regional CIS Early Intervention Programs are correctly implementing regulatory requirements when the data show 100% compliance for each indicator where there was previously identified noncompliance.

In any case where a regional CIS Early Intervention Program is unable to demonstrate 100% compliance, the State will perform data reviews on the first month of each quarter until both prongs are satisfied with 100% correction of every finding of noncompliance unless the child is no longer enrolled in the program, and demonstration 100% compliance from an updated period.

8C - Prior FFY Required Actions

None
8C - OSEP Response

OSEP's response to the State's FFY 2017 SPP/APR required the State to demonstrate in the FFY 2018 SPP/APR that the EIS program or provider corrected the findings of noncompliance identified in FFY 2016 and the remaining findings of noncompliance from FFY 2015 and FFY 2014, consistent with the requirements in OSEP Memo 09-02.  The State did not provide the required information. Specifically, the State did not report that that it verified that each EIS program or provider with noncompliance identified in FFY 2016, and FFY 2014: (1) is correctly implementing the specific regulatory requirements (i.e., achieved 100% compliance) based on a review of updated data such as data subsequently collected through on-site monitoring or a State data system; and (2) has corrected each individual case of noncompliance, unless the child is no longer within the jurisdiction of the EIS program or provider, consistent with OSEP Memo 09-02.  Additionally, the State did not report that it verified that each EIS program or provider with noncompliance identified in FFY 2015 is correctly implementing the specific regulatory requirements (i.e., achieved 100% compliance) based on a review of updated data such as data subsequently collected through on-site monitoring or a State data system.

The State did not demonstrate that the EIS program or provider corrected the findings of noncompliance identified in FFY 2017 because it did not report that it verified correction of those findings, consistent with the requirements in OSEP Memo 09-02.  Specifically, the State did not report that that it verified that each EIS program or provider with noncompliance identified in FFY 2017 is correctly implementing the specific regulatory requirements (i.e., achieved 100% compliance) based on a review of updated data such as data subsequently collected through on-site monitoring or a State data system.

The State must demonstrate, in the FFY 2019 SPP/APR, that the 52 findings of noncompliance identified in FFY 2017, and the one finding from FFY 2015, were corrected. When reporting on the correction of noncompliance, the State must report that it has verified that each EIS program or provider with remaining noncompliance identified in FFY 2017, and FFY 2015 is correctly implementing the specific regulatory requirements (i.e., achieved 100% compliance) based on a review of updated data such as data subsequently collected through on-site monitoring or a State data system.

Because the State reported less than 100% compliance for FFY 2018, the State must report on the status of correction of noncompliance identified in FFY 2018 for this indicator.  In addition, the State must demonstrate, in the FFY 2019 SPP/APR, that the remaining uncorrected findings of noncompliance identified in FFY 2016, and FFY 2014  were corrected.  When reporting on the correction of noncompliance, the State must report, in the FFY 2019 SPP/APR, that it has verified that each EIS program or provider with findings of noncompliance identified in FFY 2018 and each EIS program or provider with remaining noncompliance in FFY 2016 and FFY 2014: (1) is correctly implementing the specific regulatory requirements (i.e., achieved 100% compliance) based on a review of updated data such as data subsequently collected through on-site monitoring or a State data system; and (2) has corrected each individual case of noncompliance, unless the child is no longer within the jurisdiction of the EIS program or provider, consistent with OSEP Memo 09-02.  In the FFY 2019 SPP/APR, the State must describe the specific actions that were taken to verify the correction.  If the State did not identify any findings of noncompliance in FFY 2018, although its FFY 2018 data reflect less than 100% compliance, provide an explanation of why the State did not identify any findings of noncompliance in FFY 2018.

The State did not provide the reasons for delay, as required by the measurement table. 
8C - Required Actions

Indicator 9: Resolution Sessions

Instructions and Measurement
Monitoring Priority: Effective General Supervision Part C / General Supervision
Results indicator: Percent of hearing requests that went to resolution sessions that were resolved through resolution session settlement agreements (applicable if Part B due process procedures are adopted). (20 U.S.C. 1416(a)(3)(B) and 1442)

Data Source

Data collected under section 618 of the IDEA (IDEA Part C Dispute Resolution Survey in the EDFacts Metadata and Process System (EMAPS)).

Measurement

Percent = (3.1(a) divided by 3.1) times 100.

Instructions

Sampling from the State’s 618 data is not allowed.

This indicator is not applicable to a State that has adopted Part C due process procedures under section 639 of the IDEA.

Describe the results of the calculations and compare the results to the target.

States are not required to establish baseline or targets if the number of resolution sessions is less than 10. In a reporting period when the number of resolution sessions reaches 10 or greater, the State must develop baseline and targets and report them in the corresponding SPP/APR.

States may express their targets in a range (e.g., 75-85%).

If the data reported in this indicator are not the same as the State’s 618 data, explain.

States are not required to report data at the EIS program level.

9 - Indicator Data
Not Applicable

Select yes if this indicator is not applicable. 
NO
Select yes to use target ranges. 

Target Range not used
Select yes if the data reported in this indicator are not the same as the State’s data reported under section 618 of the IDEA.
NO

Prepopulated Data

	Source
	Date
	Description
	Data

	SY 2018-19 EMAPS IDEA Part C Dispute Resolution Survey; Section C: Due Process Complaints
	11/11/2019
	3.1 Number of resolution sessions
	0

	SY 2018-19 EMAPS IDEA Part C Dispute Resolution Survey; Section C: Due Process Complaints
	11/11/2019
	3.1(a) Number resolution sessions resolved through settlement agreements
	0


Targets: Description of Stakeholder Input
The Vermont Interagency Coordinating Council (VICC) advises and assists all of Children’s Integrated Services (CIS). This supports the integration of CIS services and the success of CIS in promoting and enhancing positive outcomes for children and their families prenatally through age six. The VICC meets at least quarterly in order to review and advise the State about: the State Performance Plan and Annual Performance Report targets, Annual Performance Report data and report submissions, new guidance or initiatives such as updated State Rules, the State Systemic Improvement Plan, personnel development, outreach activities, and other CIS system or CIS Early Intervention-specific issues.

The VICC hosts a meeting with representatives from each of the state’s 12 regional Early Intervention Programs annually each November.  The purpose of this meeting is to discuss regional Early Intervention Program data and determinations made using data collected between July 1st the previous year through June 30th of the current year.  These are the data that Vermont prepares for the Annual Performance Report due to OSEP in February.  These data also inform the regional early intervention program determinations.  The VICC and regional early intervention program providers review the data and determine root causes contributing to areas of non-compliance, as well as celebrate areas of strength. Regional early intervention providers, with facilitation and input from members of the VICC, work together to develop continuous quality improvement plans.

The State CIS Early Intervention program has a position focused on recruitment and retention of members (especially parents) of the VICC as well as engagement with parents at a regional level. The VICC has produced an updated outreach rack card, VICC Orientation Manual, and publicly reports VICC information on a new VICC web site (http://cispartners.vermont.gov/icc). In addition, in 2018, the VICC engaged with regional CIS Early Intervention programs to host two VICC meetings at a regional level and intentionally outreached to engage parents to participate in these meetings. The meetings were facilitated in a family-friendly manner in order to successfully engage those parents who attended as full participants with the regular VICC members. The success of these meetings was evaluated by the VICC and will inform next steps for future regional meeting strategies.  In FFY 2019 the VICC will be examining additional ways to involve families or get their input into CIS services and initiatives, such as the annual CIS Institute. 

In addition to leading the VICC and CIS family engagement efforts, Vermont’s CIS Family Engagement Coordinator works with Vermont’s Building Bright Futures (BBF) Early Childhood Advisory Council on activities that seek to engage families around early childhood issues statewide.  CIS, the VICC, and BBF Council are coordinating their family engagement activities to ensure alignment across these systems and maximize the effectiveness of strategies that are implemented. 

Through monthly calls with the CIS Early Intervention host agencies, as well as on-going technical assistance provided to regional Part C staff as described above, the State CIS Early Intervention program regularly engages with Early Intervention practitioners to determine issues and challenges they are facing in their provision of Part C services and to provide support to address these issues as needed. Further, as part of the SSIP process, the State CIS Early Intervention program engages with the regional CIS Early Intervention staff around the implementation of identified strategies and ongoing evaluation of progress. 

The Vermont Family Network, Vermont’s Parent Training and Information Center, produces a monthly newsletter that serves as a way of keeping families informed about training, resources, and ways they can become involved in providing input into Vermont’s Part C system, such as participating as a member of the Vermont Interagency Coordinating Council. 

CIS Early Intervention State Team members participate in many statewide initiatives and work groups representing the needs of infants and toddlers with disabilities and their families. These groups include: Early Childhood Multi-Tiered System of Supports; Universal Screening; Child and Family Trauma Workgroup; Vt-FACTS (broad health and developmental screening for children involved with child protection); VT Early Learning Standards development and revisions; Home Visiting Alliance; and the Vermont Higher Education Collaborative.
The VICC set FFY 2019 targets during the January 2020 meeting based on the guidance provided by the Office of Special Education Services earlier in the month. The VICC agreed that technical assistance was needed to review the state's data trends and strategic areas of focus related to ongoing data improvement, data literacy among early intervention providers, training and technical assistance to understand IDEA requirements, the SSIP and Vermont's demographics in order to set targets for early intervention indicators and outcomes. The VICC is intending to include technical assistance from DaSy and ECTA for the March 2020 VICC meeting, and to invite a broader group of CIS-EI providers to support the target-setting process. It was acknowledged that there were no individuals within State leadership or the VICC who were involved the last time Vermont set its targets, and therefore receiving technical assistance would be critical to set targets that would most effectively support ongoing program improvement for Vermont's early intervention services. Therefore, the VICC concluded that current targets for FFY 2018 would be maintained for FFY 2019. The VICC is committed to developing, documenting and engaging in a replicable process for updating targets following the March 2020 meeting for FFY 2020 and beyond.
Historical Data
	Baseline
	
	


	FFY
	2013
	2014
	2015
	2016
	2017

	Target>=
	
	
	
	
	

	Data
	
	
	
	
	


Targets
	FFY
	2018
	2019

	Target>=
	
	


FFY 2018 SPP/APR Data
	3.1(a) Number resolutions sessions resolved through settlement agreements
	3.1 Number of resolutions sessions
	FFY 2017 Data
	FFY 2018 Target
	FFY 2018 Data
	Status
	Slippage

	0
	0
	
	
	
	N/A
	N/A


Provide additional information about this indicator (optional)

9 - Prior FFY Required Actions

None
9 - OSEP Response

The State reported fewer than ten resolution sessions held in FFY 2018. The State is not required to provide targets until any fiscal year in which ten or more resolution sessions were held. 
 
9 - Required Actions

Indicator 10: Mediation

Instructions and Measurement
Monitoring Priority: Effective General Supervision Part C / General Supervision
Results indicator: Percent of mediations held that resulted in mediation agreements. (20 U.S.C. 1416(a)(3)(B) and 1442)

Data Source

Data collected under section 618 of the IDEA (IDEA Part C Dispute Resolution Survey in the EDFacts Metadata and Process System (EMAPS)).

Measurement

Percent = ((2.1(a)(i) + 2.1(b)(i)) divided by 2.1) times 100.

Instructions

Sampling from the State’s 618 data is not allowed.

Describe the results of the calculations and compare the results to the target.

States are not required to establish baseline or targets if the number of mediations is less than 10. In a reporting period when the number of mediations reaches 10 or greater, the State must develop baseline and targets and report them in the corresponding SPP/APR.

States may express their targets in a range (e.g., 75-85%).

If the data reported in this indicator are not the same as the State’s 618 data, explain.

States are not required to report data at the EIS program level.

10 - Indicator Data

Select yes to use target ranges

Target Range not used
Select yes if the data reported in this indicator are not the same as the State’s data reported under section 618 of the IDEA. 
NO

Prepopulated Data

	Source
	Date
	Description
	Data

	SY 2018-19 EMAPS IDEA Part C  Dispute Resolution Survey; Section B: Mediation Requests
	11/11/2019
	2.1 Mediations held
	0

	SY 2018-19 EMAPS IDEA Part C  Dispute Resolution Survey; Section B: Mediation Requests
	11/11/2019
	2.1.a.i Mediations agreements related to due process complaints
	0

	SY 2018-19 EMAPS IDEA Part C  Dispute Resolution Survey; Section B: Mediation Requests
	11/11/2019
	2.1.b.i Mediations agreements not related to due process complaints
	0


Targets: Description of Stakeholder Input
The Vermont Interagency Coordinating Council (VICC) advises and assists all of Children’s Integrated Services (CIS). This supports the integration of CIS services and the success of CIS in promoting and enhancing positive outcomes for children and their families prenatally through age six. The VICC meets at least quarterly in order to review and advise the State about: the State Performance Plan and Annual Performance Report targets, Annual Performance Report data and report submissions, new guidance or initiatives such as updated State Rules, the State Systemic Improvement Plan, personnel development, outreach activities, and other CIS system or CIS Early Intervention-specific issues.

The VICC hosts a meeting with representatives from each of the state’s 12 regional Early Intervention Programs annually each November.  The purpose of this meeting is to discuss regional Early Intervention Program data and determinations made using data collected between July 1st the previous year through June 30th of the current year.  These are the data that Vermont prepares for the Annual Performance Report due to OSEP in February.  These data also inform the regional early intervention program determinations.  The VICC and regional early intervention program providers review the data and determine root causes contributing to areas of non-compliance, as well as celebrate areas of strength. Regional early intervention providers, with facilitation and input from members of the VICC, work together to develop continuous quality improvement plans.

The State CIS Early Intervention program has a position focused on recruitment and retention of members (especially parents) of the VICC as well as engagement with parents at a regional level. The VICC has produced an updated outreach rack card, VICC Orientation Manual, and publicly reports VICC information on a new VICC web site (http://cispartners.vermont.gov/icc). In addition, in 2018, the VICC engaged with regional CIS Early Intervention programs to host two VICC meetings at a regional level and intentionally outreached to engage parents to participate in these meetings. The meetings were facilitated in a family-friendly manner in order to successfully engage those parents who attended as full participants with the regular VICC members. The success of these meetings was evaluated by the VICC and will inform next steps for future regional meeting strategies.  In FFY 2019 the VICC will be examining additional ways to involve families or get their input into CIS services and initiatives, such as the annual CIS Institute. 

In addition to leading the VICC and CIS family engagement efforts, Vermont’s CIS Family Engagement Coordinator works with Vermont’s Building Bright Futures (BBF) Early Childhood Advisory Council on activities that seek to engage families around early childhood issues statewide.  CIS, the VICC, and BBF Council are coordinating their family engagement activities to ensure alignment across these systems and maximize the effectiveness of strategies that are implemented. 

Through monthly calls with the CIS Early Intervention host agencies, as well as on-going technical assistance provided to regional Part C staff as described above, the State CIS Early Intervention program regularly engages with Early Intervention practitioners to determine issues and challenges they are facing in their provision of Part C services and to provide support to address these issues as needed. Further, as part of the SSIP process, the State CIS Early Intervention program engages with the regional CIS Early Intervention staff around the implementation of identified strategies and ongoing evaluation of progress. 

The Vermont Family Network, Vermont’s Parent Training and Information Center, produces a monthly newsletter that serves as a way of keeping families informed about training, resources, and ways they can become involved in providing input into Vermont’s Part C system, such as participating as a member of the Vermont Interagency Coordinating Council. 

CIS Early Intervention State Team members participate in many statewide initiatives and work groups representing the needs of infants and toddlers with disabilities and their families. These groups include: Early Childhood Multi-Tiered System of Supports; Universal Screening; Child and Family Trauma Workgroup; Vt-FACTS (broad health and developmental screening for children involved with child protection); VT Early Learning Standards development and revisions; Home Visiting Alliance; and the Vermont Higher Education Collaborative.
The VICC set FFY 2019 targets during the January 2020 meeting based on the guidance provided by the Office of Special Education Services earlier in the month. The VICC agreed that technical assistance was needed to review the state's data trends and strategic areas of focus related to ongoing data improvement, data literacy among early intervention providers, training and technical assistance to understand IDEA requirements, the SSIP and Vermont's demographics in order to set targets for early intervention indicators and outcomes. The VICC is intending to include technical assistance from DaSy and ECTA for the March 2020 VICC meeting, and to invite a broader group of CIS-EI providers to support the target-setting process. It was acknowledged that there were no individuals within State leadership or the VICC who were involved the last time Vermont set its targets, and therefore receiving technical assistance would be critical to set targets that would most effectively support ongoing program improvement for Vermont's early intervention services. Therefore, the VICC concluded that current targets for FFY 2018 would be maintained for FFY 2019. The VICC is committed to developing, documenting and engaging in a replicable process for updating targets following the March 2020 meeting for FFY 2020 and beyond.  
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FFY 2018 SPP/APR Data

	2.1.a.i Mediation agreements related to due process complaints
	2.1.b.i Mediation agreements not related to due process complaints
	2.1 Number of mediations held
	FFY 2017 Data
	FFY 2018 Target
	FFY 2018 Data
	Status
	Slippage

	
	
	0
	0.00%
	
	
	N/A
	N/A


Provide additional information about this indicator (optional)

10 - Prior FFY Required Actions

None
10 - OSEP Response

The State reported fewer than ten mediations held in FFY 2018. The State is not required to provide targets until any fiscal year in which ten or more mediations were held. 
 
10 - Required Actions

Indicator 11: State Systemic Improvement Plan
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Certification

Instructions
Choose the appropriate selection and complete all the certification information fields. Then click the "Submit" button to submit your APR.
Certify

I certify that I am the Director of the State's Lead Agency under Part C of the IDEA, or his or her designee, and that the State's submission of its IDEA Part C State Performance Plan/Annual Performance Report is accurate.

Select the certifier’s role 
Designated Lead Agency Director
Name and title of the individual certifying the accuracy of the State's submission of its IDEA Part C State Performance Plan/Annual Performance Report.

Name:  
Danielle Howes
Title: 
Children's Integrated Services, Part C Program Administrator
Email: 
danielle.howes@vermont.gov
Phone: 
802-279-1302
Submitted on: 

04/28/20  6:34:43 PM
ED Attachments
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_1661669884.pdf
ANNUAL REPORT CERTIFICATION OF THE
INTERAGENCY COORDINATING COUNCIL
UNDER PART C OF THE
INDIVIDUALS WITH DISABILITIES EDUCATION ACT (IDEA)

Under IDEA Section 641(e)(1)(D) and 34 C.F.R. §303.604(c), the Interagency
Coordinating Council (ICC) of each jurisdiction that receives funds under Part C of the
IDEA must prepare and submit to the Secretary of the U.S. Department of Education
(Department) and to the Governor of its jurisdiction an annual report on the status of the
early intervention programs for infants and toddlers with disabilities and their families
operated within the State. The ICC may either: (1) prepare and submit its own annual
report to the Department and the Governor, or (2) provide this certification with the State
lead agency’s State Performance Plan/Annual Performance Report (SPP/APR)! under
Part C of the IDEA. This certification (including the SPP/APR) is due no later than
February 3, 2020.

On behalf of the ICC of the State/jurisdiction of __Vermont
| hereby certify that the ICC is: [please check one]

1. [ ] Submitting its own annual report (which is attached); or

2. [ X]Using the State's Part C SPP/APR for FFY 2018 in lieu of submitting the
ICC’s own annual report. By completing this certification, the ICC
confirms that it has reviewed the State’s Part C SPP/APR for accuracy
and completeness.?

| hereby further confirm that a copy of this Annual Report Certification and the annual
report or SPP/APR has been provided to our Governor.

= .
c’ZL/ BT /) 17/ 220

Signature of ICC Chairperson Date

oo f A ke 177t S2AS G oz frcrm, Cr 7T
Address or e-mail

Daytime telephone number

1 Under IDEA Sections 616(b)(2)(C)(ii)(Il) and 642 and under 34 C.F.R. §80.40, the lead agency’s SPP/APR
must report on the State’s performance under its SPP/APR and contain information about the activities and
accomplishments of the grant period for a particular Federal fiscal year (FFY).

2 If the ICC is using the State’s Part C SPP/APR and it disagrees with data or other information presented in
the State’s Part C SPP/APR, the ICC must attach to this certification an explanation of the ICC’s
disagreement and submit the certification and explanation no later than February 3, 2020.
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INTRODUCTION

In 2020, the U.S. Department of Education (Department) is continuing to use both results and
compliance data in making our determination for each State under sections 616(d) and 642 of the
Individuals with Disabilities Education Act (IDEA) for each State’s early intervention program under Part
C of the IDEA. We considered the totality of the information we have about a State, including
information related to the State’s Federal fiscal year (FFY) 2018 State Performance Plan (SPP)/Annual
Performance Report (APR), Indicator C3 Child Outcomes data (Outcomes data) and other data reported
in each State’s FFY 2018 SPP/APR; information from monitoring and other publicly available information,
such as Specific Conditions on the State’s grant award under Part C; and other issues related to a State’s
compliance with the IDEA.

In examining each State’s Outcomes data, we specifically considered the following results elements:
(1) Data quality by examining—
(a) the completeness of the State’s data, and

(b) how the State’s FFY 2018 data compared to four years of historic data to identify data
anomalies; and

(2) Child performance by examining—
(a) how each State’s FFY 2018 data compared with all other States’ FFY 2018 data, and
(b) how each State’s FFY 2018 data compared with its own FFY 2017 data.

Below is a detailed description of how the Office of Special Education Programs (OSEP) evaluated States’
data using the Results-Driven Accountability (RDA) Matrix. The RDA Matrix is individualized for each
State and consists of:

(1) a Compliance Matrix that includes scoring on SPP/APR Compliance Indicators and other
compliance factors;

(2) Results Components and Appendices that include scoring on Results Elements;
(3) a Compliance Score and a Results Score;
(4) an RDA Percentage based on both the Compliance Score and the Results Score; and
(5) the State’s 2020 Determination.
The scoring of each of the above evaluation criteria is further explained below in the following sections:
A. 2020 Part C RDA Matrix and Results Score
B. 2020 Part C Compliance Matrix and Compliance Score; and

C. 2020 RDA Percentage and 2020 Determination





A. 2020 Part C RDA Matrix and Results Score

In making each State’s 2020 determination, the Department used the FFY 2018 early childhood
outcomes data reported by each State under SPP/APR Indicator C3 by considering the following results

elements:

1. Data Quality

(a)

(b)

Data Completeness:

Data completeness was calculated using the total number of Part C children who were included
in each State’s FFY 2018 Outcomes data and the total number of children the State reported
exiting during FFY 2018 in its FFY 2018 /DEA Section 618 Exiting data; and

Data Anomalies:

Data anomalies were calculated by examining how the State’s FFY 2018 Outcomes data
compared to four years of historic data.

2. Child Performance

(a) Data Comparison:
How each State’s FFY 2018 Outcomes data compared with all other States’ FFY 2018
Outcomes data; and

(b) Performance Change Over Time:
How each State’s FFY 2018 Outcomes data compared with its own FFY 2017 Outcomes data.

Calculation of each of these results elements and scoring is further described below:

1. Data Quality

(a)

(b)

Data Completeness:

The data completeness score was calculated using the total number of Part C children who were
included in your State’s FFY 2018 Outcomes data and the total number of children your State
reported exiting during FFY 2018 in its FFY 2018 /DEA Section 618 Exiting data. Each State
received a percentage, which was computed by dividing the number of children reported in the
State’s FFY 2018 Outcomes data by the number of children the State reported exited during FFY
2018 in the State’s FFY 2018 IDEA Section 618 Exiting Data. This yielded a percentage such that
each State received a data completeness score of ‘2’ if the percentage was at least 65% ; a data
completeness score of ‘1’ if the percentage was between 34% and 64%; and a data
completeness score of ‘0’ if the percentage were less than 34%. For the two States with
approved sampling plans, the State received a ‘2’. (Data Sources: FFY 2018 APR Indicator C3 data
and EDFacts School Year (SY) 2018-2019; data extracted 5/27/2020.)

Data Anomalies:

The data anomalies score for each State represents a summary of the data anomalies in each
State’s FFY 2018 Outcomes data. Publicly available data for the preceding four years reported by
and across all States for each of 15 progress categories under Indicator 3 (in the FFY 2014 — FFY

1 In determining the data completeness score, the Department will round up from 64.5% (but no lower) to 65%. Similarly, the
Department will round up from 33.5% (but no lower) to 34%.





2017 APRs) were used to determine an expected range of responses for each progress category
under Outcomes A, B, and C. For each of the 15 progress categories, a mean was calculated
using this publicly available data. A lower and upper scoring percentage was set at one standard
deviation above and below the mean for category a and two standard deviations above or
below the mean for categories b through e. In any case where the low scoring percentage set
from one or two standard deviations below the mean resulted in a negative number, the low
scoring percentage is equal to 0.

If your State's FFY 2018 Outcomes data reported in a progress category fell below the calculated
"low percentage" or above the "high percentage" for that progress category for all States, the
data in that particular category are statistically improbable outliers and considered an anomaly
for that progress category. If your State’s data in a particular progress category was identified as
an anomaly, the State received a ‘0’ for that category. A percentage that is equal to or between
the low percentage and high percentage for each progress category received 1 point. A State
could receive a total number of points between 0 and 15. Thus, a point total of 0 indicates that
all 15 progress categories contained data anomalies and a point total of 15 indicates that there
were no data anomalies in all 15 progress categories in the State's data. An overall data
anomalies score of ‘0’, ‘1’, or ‘2’ is based on the total points awarded. Each State received a data
anomalies score of ‘2’ if the total points received in all progress categories were 13 through 15;
a data anomalies score of ‘1’ for 10 through 12 points; and a data anomalies score of ‘0’ for zero
through nine points. (Data Sources: States’ FFY 2014 through FFY 2017 SPP/APR Indicator C3
data and each State’s FFY 2018 Outcomes data)

2. Child Performance

(a) Data Comparison:
The data comparison overall performance score represents how your State's FFY 2018
Outcomes data compares to other States' FFY 2018 Outcomes data. Each State received a score
for the distribution of the 6 Summary Statements (SS) for that State compared to the
distribution of the 6 Summary Statements in all other States. The 10th and 90th percentile for

2 The three Child Outcome areas are: Outcome A (Positive social-emotional skills (including social relationships); Outcome B
(Acquisition and use of knowledge and skills (including early language/communication)); and Outcome C (Use of appropriate
behaviors to meet their need). The five Progress Categories under SPP/APR Indicator C3 are the following:

a. Percent of infants and toddlers who did not improve functioning

b. Percent of infants and toddlers who improved functioning but not sufficient to move nearer to functioning comparable
to same-aged peers

C. Percent of infants and toddlers who improved functioning to a level nearer to same-aged peers but did not reach it
d. Percent of infants and toddlers who improved functioning to reach a level comparable to same-aged peers
e. Percent of infants and toddlers who maintained functioning at a level comparable to same-aged peers

Outcomes A, B, and C under SPP/APR Indicator C- each contain these five progress categories for a total of 15 progress
categories

Each of the three Child Outcome Areas (A, B, and C) are measured by the following two Summary Statements:

1. Of those infants and toddlers who entered or exited early intervention below age expectations in each Outcome, the
percent who substantially increased their rate of growth by the time they turned 3 years of age or exited the program.

2. The percent of infants and toddlers who were functioning within age expectations in each Outcome by the time they
turned 3 years of age or exited the program.





each of the 6 Summary Statements was identified and used to assign points to performance
outcome data for each Summary Statement. Each Summary Statement outcome was assigned
‘0, ‘1’, or ‘2’ points.

If a State’s Summary Statement value fell at or below the 10th percentile, that Summary
Statement was assigned a score of ‘0’. If a State’s Summary Statement value fell between the
10th and 90th percentile, the Summary Statement was assigned ‘1’ point, and if a State’s
Summary Statement value fell at or above the 90th percentile, the Summary Statement was
assigned ‘2’ points. The points were added across the 6 Summary Statements. A State can
receive total points between 0 and 12, with the total points of ‘0’ indicating all 6 Summary
Statement values were below the 10th percentile and a total points of 12 indicating all 6
Summary Statements were above the 90th percentile. An overall comparison Summary
Statement score of ‘0’, ‘1’, or ‘2’ was based on the total points awarded.

The data comparison Overall Performance Score for this results element of ‘0’, ‘1’, or ‘2’ for each
State is based on the total points awarded. Each State received an Overall Performance Score of:
‘2" if the total points across SS1 and SS2 were nine through 12 points; score of ‘1’ for five
through eight points; and score of ‘0’ for zero through four points. (Data Sources: All States’
SPP/APR Indicator C3 data from FFY 2018 and each State’s FFY 2018 SPP/APR Indicator C3 data.)

(b) Performance Change Over Time:
The Overall Performance Change Score represents how each State’s FFY 2018 Outcomes data
compared with its FFY 2017 Outcomes data and whether the State’s data demonstrated
progress. The data in each Outcome Area is assigned a value of 0 if there was a statistically
significant decrease from one year to the next, a value of 1 if there was no significant change,
and a value of 2 if there was a statistically significant increase. The specific steps for each State
are described in the State’s RDA Matrix. The scores from all 6 Outcome Areas were totaled,
resulting in total points ranging from 0 — 12. The Overall Performance Change Score for this
results element of ‘0’, ‘1’, or ‘2’ for each State is based on the total points awarded. Each State
received an Overall Performance Change Score of: ‘2’ if the total points were eight or above; a
score of ‘1’ for four through seven points; and score of ‘0O’ for below three points. Where OSEP
has approved a State’s reestablishment of its Indicator C3 Outcome Area baseline data as its
data for FFY 2018, because the State has changed its methodology for collecting this outcome
data, the State received a score of ‘N/A’ for this element since determining performance change
based on the percentages across these two years of data would not be a valid comparison. The
points are not included in either the numerator or denominator in the overall calculation of the
results score. (Data Source: SPP/APR Indicator C3 data from FFY 2017 and 2018)

B. 2020 Part C Compliance Matrix and Compliance Score

In making each State’s 2020 determination, the Department used a Compliance Matrix, reflecting the
following compliance data:





1. The State’s FFY 2018 data for Part C Compliance Indicators 1, 7, 8A, 8B, and 8C (including
whether the State reported valid and reliable data for each indicator); and whether the State
demonstrated correction of all findings of noncompliance it had identified in FFY 2017 under
such indicators;

2. The timeliness and accuracy of data reported by the State under sections 616, 618, and 642 of
the IDEA;

3. The State’s FFY 2018 data, reported under section 618 of the IDEA, for the timeliness of State
complaint and due process hearing decisions;

4. Longstanding Noncompliance:
The Department considered:

a. Whether the Department imposed Specific Conditions on the State’s FFY 2019 IDEA Part
C grant award and those Specific Conditions are in effect at the time of the 2020
determination, and the number of years for which the State’s Part C grant award has
been subject to Specific or Special Conditions; and

b. Whether there are any findings of noncompliance identified in FFY 2016 or earlier by
either the Department or the State that the State has not yet corrected.

The Compliance Matrix indicates a score of ‘0’, ‘1’, or ‘2’ for each of the compliance indicators in item
one above and for each of the additional factors listed in items two through four above. Using the
cumulative possible number of points as the denominator, and using as the numerator the actual points
the State received in its scoring under these factors, the Compliance Matrix reflects a Compliance Score,
which is combined with the Results Score to calculate the State’s RDA percentage and determination.

1. Scoring of the Matrix for Compliance Indicators 1, 7, 8A, 8B, and 8C

In the 2020 Part C Compliance Matrix, a State received points as follows for each of Compliance
Indicators 1, 7, 8A, 8B, and 8C:

e Two points, if either:

o The State’s FFY 2018 data for the indicator were valid and reliable, and reflect at least
95% compliance; or

4 A notation of “N/A” (for “not applicable”) in the “Performance” column for an indicator denotes that the indicator is not
applicable to that particular State. The points for that indicator are not included in the denominator for the matrix.

5 In determining whether a State has met the 95% compliance criterion for these indicators (1, 7, 8A, 8B, and 8C), the
Department will round up from 94.5% (but no lower) to 95%. Similarly, in determining whether a State has met the 90%
compliance criterion discussed below, the Department will round up from 89.5% (but no lower) to 90%. In addition, in
determining whether a State has met the 75% compliance criterion discussed below, the Department will round up from
74.5% (but no lower) to 75%. The Department will also apply the rounding rules to the compliance criteria for 95% and 75%
for:

(1) the timeliness and accuracy of data reported by the State under sections 616, 618, and 642 of the IDEA;

(2) the State’s FFY 2018 data, reported under section 618 of the IDEA, for the timeliness of State complaint and due
process hearing decisions.





o The State’s FFY 2018 data for the indicator were valid and reliable, and reflect at least
90% compliance; and the State identified one or more findings of noncompliance in FFY
2017 for the indicator, and has demonstrated correction of all findings of
noncompliance identified in FFY 2017 for the indicator. Such full correction is indicated
in the matrix with a “Yes” in the “Full Correction of Findings of Noncompliance Identified
in FFY 2017” column.

e One point, if the State’s FFY 2018 data for the indicator were valid and reliable, and reflect at
least 75% compliance, and the State did not meet either of the criteria above for two points.

e Zero points, under any of the following circumstances:

o The State’s FFY 2018 data for the indicator reflect less than 75% compliance; or
o The State’s FFY 2018 data for the indicator were not valid and reliable; or

o The State did not report FFY 2018 data for the indicator.

2. Scoring of the Matrix for Timely and Accurate State-Reported Data

In the 2020 Part C Compliance Matrix, a State received points as follows for Timely and Accurate
State-Reported Data :

e Two points, if the OSEP-calculated percentage reflects at least 95% compliance.

e One point, if the OSEP-calculated percentage reflects at least 75% and less than 95%
compliance.

e Zero points, if the OSEP-calculated percentage reflects less than 75% compliance.

A “No” in that column denotes that the State has one or more remaining findings of noncompliance identified in FFY 2017 for
which the State has not yet demonstrated correction. An “N/A” (for “not applicable”) in that column denotes that the State
did not identify any findings of noncompliance in FFY 2017 for the indicator.

If a State’s FFY 2018 data for any compliance indicator are not valid and reliable, the matrix so indicates in the “Performance”
column, with a corresponding score of “0.” The explanation of why the State’s data are not valid and reliable is contained in
the OSEP Response to the State’s FFY 2018 SPP/APR in the EMAPS SPP/APR reporting tool.

If a State reported no FFY 2018 data for any compliance indicator, the matrix so indicates in the “Performance” column, with
a corresponding score of 0.

OSEP used the Part C Timely and Accurate Data Rubric to award points to states based on the timeliness and accuracy of their
616 and 618 data. A copy of the rubric is contained in the OSEP Response to the State’s FFY 2018 SPP/APR in the the EMAPS
SPP/APR reporting tool. On the first page of the rubric, entitled “Part C Timely and Accurate Data-SPP/APR Data” states are
given one point for each indicator with valid and reliable data and five points for SPP/APRs that were submitted timely. The
total points for valid and reliable SPP/APR data and timely submission are added together to form the APR Grand Total. On
page two of the rubric, the State’s 618 data is scored based on information provided to OSEP on 618 data timeliness,
completeness and edit checks from EDFacts. The percentage of Timely and Accurately Reported Data is calculated by adding
the 618 Data Grand Total to the APR Grand Total and dividing this sum by the total number of points available for the entire
rubric. This percentage is inserted into the Compliance Matrix.

7





3. Scoring of the Matrix for Timely State Complaint Decisions and Timely Due
Process Hearing Decisions

In the 2020 Part C Compliance Matrix, a State received points as follows for timely State complaint
decisions and for timely due process hearings, as reported by the State under section 618 of the

IDEA:

e Two points, if the State’s FFY 2018 data were valid and reliable, and reflect at least 95%
compliance.

e One point, if the State’s FFY 2018 data reflect at least 75% and less than 95% compliance.

e Zero points, if the State’s FFY 2018 data reflect less than 75% compliance.

e Not Applicable (N/A), if the State’s data reflect less than 100% compliance, and there were

fewer than ten State complaint decisions or ten due process hearing decisions.

Scoring of the Matrix for Long-Standing Noncompliance (Includes Both

Uncorrected Identified Noncompliance and Specific Conditions)

In the 2020 Part C Compliance Matrix, a State received points as follows for the Long-Standing

Noncompliance component:

e Two points, if the State has:

O

No remaining findings of noncompliance identified by OSEP or the State; in FFY 2016 or
earlier, and

No Specific Conditions on its FFY 2019 grant award that are in effect at the time of the
2020 determination.

e One point, if either or both of the following occurred:

O

e}

The State has remaining findings of noncompliance, identified by OSEP or the State, in
FFY 2016, FFY 2015, and/or FFY 2014, for which the State has not yet demonstrated
correction (see the FFY 2018 OSEP Response to the State’s FFY 2018 SPP/APR in the
EMAPS SPP/APR reporting tool for specific information regarding these remaining
findings of noncompliance); and/or

The Department has imposed Specific Conditions on the State’s FFY 2019 Part C grant
award and those Specific Conditions are in effect at the time of the 2020 determination.

e Zero points, if either or both of the following occurred:

O

O

The State has remaining findings of noncompliance identified, by OSEP or the State, in
FFY 2013 or earlier, for which the State has not yet demonstrated correction (see the

OSEP Response to the State’s FFY 2018 SPP/APR in the EMAPS SPP/APR reporting tool
for specific information regarding these remaining findings of noncompliance); and/or

The Department has imposed Specific or Special Conditions on the State’s last three
(FFYs 2017, 2018, and 2019) IDEA Part C grant awards, and those Specific Conditions are
in effect at the time of the 2020 determination.





C. 2020 RDA Percentage and 2020 Determination

Each State’s 2020 RDA Percentage was calculated by adding 50% of the State’s Results Score and 50% of
the State’s Compliance Score. The State’s RDA Determination is defined as follows:

1. Meets Requirements

A State’s 2020 RDA Determination is Meets Requirements if the RDA Percentage is at least
80%,'° unless the Department has imposed Specific or Special Conditions on the State’s last
three IDEA Part C grant awards (for FFYs 2017, 2018, and 2019), and those Specific Conditions
are in effect at the time of the 2020 determination.

2. Needs Assistance

A State’s 2020 RDA Determination is Needs Assistance if the RDA Percentage is at least 60% but
less than 80%. A State would also be Needs Assistance if its RDA Determination percentage is
80% or above, but the Department has imposed Special or Specific Conditions on the State’s last
three IDEA Part C grant awards (for FFYs 2017, 2018, and 2019), and those Specific Conditions
are in effect at the time of the 2020 determination.

3. Needs Intervention
A State’s 2020 RDA Determination is Needs Intervention if the RDA Percentage is less than 60%.

4. Needs Substantial Intervention

The Department did not make a determination of Needs Substantial Intervention for any State
in 2020.

10 |n determining whether a State has met this 80% matrix criterion for a Meets Requirements determination, the Department
will round up from 79.5% (but no lower) to 80%. Similarly, in determining whether a State has met the 60% matrix criterion
for a Needs Assistance determination discussed below, the Department will round up from 59.5% (but no lower) to 60%.
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Vermont
2020 Part C Results-Driven Accountability Matrix

Results-Driven Accountability Percentage and Determination?

Percentage (%)

Determination

66.96

Needs Assistance

Results and Compliance Overall Scoring

Total Points Available Points Earned Score (%)
Results 8 5 62.5
Compliance 14 10 71.43
I. Results Component — Data Quality
| Data Quality Total Score (completeness + anomalies) | 3 |

(a) Data Completeness: The percent of children included in your State’s 2018 Outcomes Data (Indicator C3)

Number of Children Reported in Indicator C3 (i.e. outcome data) 657
Number of Children Reported Exiting in 618 Data (i.e. 618 exiting data) 1103
Percentage of Children Exiting who are Included in Outcome Data (%) 59.56
Data Completeness Score? 1
(b) Data Anomalies: Anomalies in your State’s FFY 2018 Outcomes Data
| Data Anomalies Score3 | 2 |
I1. Results Component — Child Performance
| Child Performance Total Score (state comparison + year to year comparison) | 2 |
(a) Comparing your State’s 2018 Outcomes Data to other State’s 2018 Outcomes Data
| Data Comparison Score* | 1 |
(b) Comparing your State’s FFY 2018 data to your State’s FFY 2017 data
| Performance Change Scores | 1 |

! For a detailed explanation of how the Compliance Score, Results Score, and the Results-Driven Accountability Percentage and Determination were calculated, review
"How the Department Made Determinations under Section 616(d) of the Individuals with Disabilities Education Act in 2020: Part C."

2 Please see Appendix A for a detailed description of this calculation.
3 Please see Appendix B for a detailed description of this calculation.
4 Please see Appendix C for a detailed description of this calculation.
® Please see Appendix D for a detailed description of this calculation.
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Special Conditions

None

Uncorrected identified
noncompliance

Yes, 2 to 4 years

! The complete language for each indicator is located in the Part C SPP/APR Indicator Measurement Table at:

https://osep.grads360.org/#communities/pdc/documents/18306

Outcome A: Outcome A: Outcome B: | Outcome B: | Outcome C: | Outcome C:
Summary Positive Social | Positive Social | Knowledge | Knowledge | Actions to Actions to
Statement Relationships | Relationships | and Skills and Skills | Meet Needs | Meet Needs
Performance SS1 (%) SS2 (%) SS1 (%) SS2 (%) SS1 (%) SS2 (%)
FFY 2018 64.36 64.54 70.63 50.99 73.88 67.88
FFY 2017 63.66 64.92 71.95 53.9 71.95 67.8
2020 Part C Compliance Matrix
Full Correction of
Findings of
Noncompliance
Performance Identified in
Part C Compliance Indicator! (%) FFY 2017 Score
Indicator 1: Timely service provision 96.66 No 2
Indicator 7: 45-day timeline 95.09 No 2
Indicator 8A: Timely transition plan 89.03 No 1
Indicator 8B: Transition notification 86.1 No 1
Indicator 8C: Timely transition conference 89.71 No 1
Timely and Accurate State-Reported Data 100 2
Timely State Complaint Decisions N/A N/A
Timely Due Process Hearing Decisions N/A
Longstanding Noncompliance

2 |

Page





Appendix A

I. (a) Data Completeness:

The Percent of Children Included in your State's 2018 Outcomes Data (Indicator C3)
Data completeness was calculated using the total number of Part C children who were included in your State’s FFY 2018
Outcomes Data (C3) and the total number of children your State reported in its FFY 2018 IDEA Section 618 data. A
percentage for your State was computed by dividing the number of children reported in your State’s Indicator C3 data
by the number of children your State reported exited during FFY 2018 in the State’s FFY 2018 IDEA Section 618 Exit Data.

Data Completeness Score

Percent of Part C Children included in Outcomes Data (C3) and 618 Data

0 Lower than 34%
1 34% through 64%
2 65% and above
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Appendix B

I. (b) Data Quality:

Anomalies in Your State's FFY 2017 Outcomes Data
This score represents a summary of the data anomalies in the FFY 2018 Indicator 3 Outcomes Data reported by your State. Publicly
available data for the preceding four years reported by and across all States for each of 15 progress categories under Indicator 3 (in
the FFY 2014 — FFY 2017 APRs) were used to determine an expected range of responses for each progress category under Outcomes
A, B, and C. For each of the 15 progress categories, a mean was calculated using the publicly available data and a lower and upper
scoring percentage was set 1 standard deviation above and below the mean for category a and 2 standard deviations above and
below the mean for categories b through e2. In any case where the low scoring percentage set from 1 or 2 standard deviations
below the mean resulted in a negative number, the low scoring percentage is equal to 0.

If your State's FFY 2018 data reported in a progress category fell below the calculated "low percentage" or above the "high
percentage" for that progress category for all States, the data in that particular category are statistically improbable outliers and
considered an anomaly for that progress category. If your State’s data in a particular progress category was identified as an anomaly,
the State received a O for that category. A percentage that is equal to or between the low percentage and high percentage for each
progress category received 1 point. A State could receive a total number of points between 0 and 15. Thus, a point total of 0
indicates that all 15 progress categories contained data anomalies and a point total of 15 indicates that there were no data
anomalies in all 15 progress categories in the State's data. An overall data anomalies score of 0, 1, or 2 is based on the total points

awarded.

Outcome A Positive Social Relationships

Outcome B Knowledge and Skills

Outcome C Actions to Meet Needs

Category a Percent of infants and toddlers who did not improve functioning

Category b Percent of infants and toddlers who improved functioning but not sufficient to move nearer to functioning
comparable to same-aged peers

Category c Percent of infants and toddlers who improved functioning to a level nearer to same-aged peers but did not
reach it

Category d Percent of infants and toddlers who improved functioning to reach a level comparable to same-aged peers

Category e Percent of infants and toddlers who maintained functioning at a level comparable to same-aged peers

Outcome)\Category Mean StDev -1SD +1SD

Outcome A\Category a 2.24 4.9 -2.66 7.13

Outcome B\Category a 1.85 4.73 -2.89 6.58

Outcome C\Category a 1.91 5.2 -3.29 7.11

Numbers shown as rounded for display purposes.
2 Values based on data for States with summary statement denominator greater than 199 exiters.
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Outcome)\Category Mean StDev -2SD +2SD
Outcome A\ Category b 21.28 8.29 4.7 37.87
Outcome A\ Category c 18.94 11.52 -4.1 41.98
Outcome A\ Category d 28.16 8.87 10.42 45.9
Outcome A\ Category e 29.38 15.02 -0.65 59.41
Outcome B\ Category b 22.74 9.21 431 41.16
Outcome B\ Category c 27.04 11.17 4.7 49.38
Outcome B\ Category d 33.69 8.08 17.54 49.84
Outcome B\ Category e 14.69 9.63 -4.58 33.95
Outcome C\ Category b 18.75 7.69 3.37 34.14
Outcome C\ Category c 21.58 11.78 -1.99 45.15
Outcome C\ Category d 35.37 8.62 18.13 52.61
Outcome C\ Category e 22.39 14.36 -6.32 51.1
Data Anomalies Score Total Points Received in All Progress Areas

0 0 through 9 points

1 10 through 12 points

2 13 through 15 points
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Data Quality: Anomalies in Your State’s FFY 2018 Outcomes Data

Number of Infants and Toddlers with IFSP’s

Assessed in your State 657
Outcome A —
Positive Social
Relationships Category a Category b Category c Category d Category e
JEEE 0 144 89 171 253
Performance
Performance 0 21.92 13.55 26.03 38.51
(%)
Scores 1 1 1 1 1
Outcome B —
Knowledge and
Skills Category a Category b Category c Category d Category e
State 1 152 169 199 136
Performance
Performance 0.15 23.14 25.72 30.29 20.7
(%)
Scores 1 1 1 1 1
Outcome C —
Actions to Meet
Needs Category a Category b Category c Category d Category e
SAEIEE 1 110 100 214 D
Performance
Performance 0.15 16.74 15.22 32.57 35.31
(%)
Scores 1 1 1 1 1
Total Score

Outcome A 5

Outcome B 5

Outcome C 5

Outcomes A-C 15

| Data Anomalies Score
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Appendix C

II. (a) Comparing Your State’s 2018 Outcomes Data to Other States’ 2018 Outcome Data

This score represents how your State's FFY 2018 Outcomes data compares to other States' FFY 2018 Outcomes Data. Your State received a score for the
distribution of the 6 Summary Statements for your State compared to the distribution of the 6 Summary Statements in all other States. The 10th and
90th percentile for each of the 6 Summary Statements was identified and used to assign points to performance outcome data for each Summary
Statement!. Each Summary Statement outcome was assigned 0, 1, or 2 points. If your State's Summary Statement value fell at or below the 10th
percentile, that Summary Statement was assigned 0 points. If your State's Summary Statement value fell between the 10th and 90th percentile, the
Summary Statement was assigned 1 point, and if your State's Summary Statement value fell at or above the 90th percentile the Summary Statement
was assigned 2 points. The points were added up across the 6 Summary Statements. A State can receive a total number of points between 0 and 12,
with 0 points indicating all 6 Summary Statement values were at or below the 10th percentile and 12 points indicating all 6 Summary Statements were
at or above the 90th percentile. An overall comparison Summary Statement score of 0, 1, or 2 was based on the total points awarded.

Of those infants and toddlers who entered or exited early intervention below age expectations in each Outcome, the
percent who substantially increased their rate of growth by the time they turned 3 years of age or exited the program.

Summary Statement 1:

Summary Statement 2: The percent of infants and toddlers who were functioning within age expectations in each Outcome by the time they turned
3 years of age or exited the program.
Scoring Percentages for the 10th and 90th Percentile for
Each Outcome and Summary Statement, FFY 2018
Outcome A Outcome A Outcome B Outcome B Outcome C Outcome C
Percentiles SS1 SS2 SS1 SS2 SS1 SS2
10 46.61% 39% 55.87% 32.49% 57.81% 39.04%
90 84.65% 70.31% 85.24% 57.59% 87.33% 79.89%
Data Comparison Score Total Points Received Across SS1 and SS2
0 0 through 4 points
1 5 through 8 points
2 9 through 12 points
Your State’s Summary Statement Performance FFY 2018
Outcome A: Outcome A: Outcome C: Outcome C:
Summary |Positive Social | Positive Social| Outcome B: Outcome B: Actions to Actions to
Statement | Relationships | Relationships | Knowledge Knowledge meet needs meet needs
(SS) SS1 SS2 and SKkills SS1 | and Skills SS2 SS1 SS2
l();:)forma“ce 64.36 64.54 70.63 50.99 73.88 67.88
Points 1 1 1 1 1 1
Total Points Across SS1 and SS2(*) 6
| Your State’s Data Comparison Score 1
! Values based on data for States with summary statement denominator greater than 199 exiters.
7 | Page






Appendix D

II. (b) Comparing your State’s FFY 2018 data to your State’s FFY 2017 data

The Summary Statement percentages in each Outcomes Area from the previous year’s reporting (FFY 2017) is compared to the current year (FFY
2018) using the test of proportional difference to determine whether there is a statistically significant (or meaningful) growth or decline in child
achievement based upon a significance level of p<=.05. The data in each Outcome Area is assigned a value of 0 if there was a statistically significant
decrease from one year to the next, a value of 1 if there was no significant change, and a value of 2 if there was a statistically significant increase
across the years. The scores from all 6 Outcome Areas are totaled, resulting in a score from 0 - 12.

Test of Proportional Difference Calculation Overview
The summary statement percentages from the previous year’s reporting were compared to the current year using an accepted formula (test of
proportional difference) to determine whether the difference between the two percentages is statistically significant (or meaningful), based upon a
significance level of p<=.05. The statistical test has several steps.

Step 1: Compute the difference between the FFY 2018 and FFY 2017 summary statements.

e.g. C3A FFY2018% - C3A FFY2017% = Difference in proportions

Step 2: Compute the standard error of the difference in proportions using the following formula which takes into account the value of the
summary statement from both years and the number of children that the summary statement is based on?

FFY2017%+*(1-FFY2017%) , FFY2018%x*(1-FFY2018%)
+ =Standard Error of Difference in Proportions
FFY2017y FFY2018y

Step 3: The difference in proportions is then divided by the standard error of the difference to compute a z score.

Difference in proportions /standard error of the difference in proportions =z score
Step 4: The statistical significance of the z score is located within a table and the p value is determined.
Step 5: The difference in proportions is coded as statistically significant if the p value is it is less than or equal to .05.

Step 6: Information about the statistical significance of the change and the direction of the change are combined to arrive at a score for the
summary statement using the following criteria
0 = statistically significant decrease from FFY 2017 to FFY 2018
1 = No statistically significant change
2= statistically significant increase from FFY 2017 to FFY 2018

Step 7:  The score for each summary statement and outcome is summed to create a total score with a minimum of 0 and a maximum of 12. The
score for the test of proportional difference is assigned a score for the Indicator 3 Overall Performance Change Score based on the
following cut points:

Indicator 2 Overall

Performance Change Score Cut Points for Change Over Time in Summary Statements Total Score
0 Lowest score through 3
1 4 through 7
2 8 through highest

INumbers shown as rounded for display purposes.
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Score:
0 = significant
decrease

FFY 2017 FFY 2018 Difference 1 = no significant

Summary Summary Summary between change
Statement/ Statement Statement | Percentages 2 = significant
Child Outcome FFY 2017 N (%) FFY 2018 N (%) (%) Std Error z value p-value | p<=.05 increase
SS1/Outcome A:
Positive Social 355 63.66 404 64.36 0.69 0.0349 0.1989 0.8424 No 1
Relationships
SS1/0utcome B:
Knowledge and 467 71.95 521 70.63 -1.32 0.0288 -0.4564 0.6481 No 1
Skills
SS1/0Outcome C:
Actions to meet 385 71.95 425 73.88 1.93 0.0313 0.6184 0.5363 No 1
needs
SS2/Outcome A:
Positive Social 590 64.92 657 64.54 -0.38 0.0271 -0.14 0.8886 No 1
Relationships
SS2/Outcome B:
Knowledge and 590 53.9 657 50.99 -2.91 0.0283 -1.0275 0.3042 No 1
Skills
SS2/0utcome C:
Actions to meet 590 67.8 657 67.88 0.09 0.0265 0.0331 0.9736 No 1
needs

Total Points Across SS1 and SS2 6

Your State’s Performance Change Score 1

9 | Page
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UNITED STATES DEPARTMENT OF EDUCATION
OFFICE OF SPECIAL EDUCATION AND REHABILITATIVE SERVICES

June 23, 2020

Honorable Michael Smith

Secretary

Vermont Agency of Human Services
280 State Drive

Waterbury, Vermont 05671

Dear Secretary Smith:

I am writing to advise you of the U.S. Department of Education’s (Department) 2020
determination under sections 616 and 642 of the Individuals with Disabilities Education Act
(IDEA). The Department has determined that Vermont needs assistance in meeting the
requirements of Part C of the IDEA. This determination is based on the totality of the State’s data
and information, including the Federal fiscal year (FFY) 2018 State Performance Plan/Annual
Performance Report (SPP/APR), other State-reported data, and other publicly available
information.

Your State’s 2020 determination is based on the data reflected in the State’s “2020 Part C
Results-Driven Accountability Matrix” (RDA Matrix). The RDA Matrix is individualized for
each State and consists of:

(1) a Compliance Matrix that includes scoring on Compliance Indicators and other
compliance factors;

(2) Results Components and Appendices that include scoring on Results Elements;

(3) a Compliance Score and a Results Score;

(4) an RDA Percentage based on both the Compliance Score and the Results Score; and
(5) the State’s Determination.

The RDA Matrix is further explained in a document, entitled “How the Department Made
Determinations under Sections 616(d) and 642 of the Individuals with Disabilities Education Act
in 2020: Part C” (HTDMD).

The Office of Special Education Programs (OSEP) is continuing to use both results data and
compliance data in making the Department’s determinations in 2020, as it did for the Part C
determinations in 2015, 2016, 2017, 2018, and 2019. (The specifics of the determination
procedures and criteria are set forth in the HTDMD and reflected in the RDA Matrix for your
State.) For 2020, the Department’s IDEA Part C determinations continue to include consideration

400 MARYLAND AVE. S.W., WASHINGTON DC 20202-2600
www.ed.gov

The Department of Education’s mission is to promote student achievement and preparation for global competitiveness by
fostering educational excellence and ensuring equal access.
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of each State’s Child Outcomes data, which measure how children who receive Part C services
are improving functioning in three outcome areas that are critical to school readiness:

e positive social-emotional skills;

e acquisition and use of knowledge and skills (including early language/communication);
and

e use of appropriate behaviors to meet their needs.

Specifically, the Department considered the data quality and the child performance levels in each
State’s Child Outcomes FFY 2018 data.

You may access the results of OSEP’s review of your State’s SPP/APR and other relevant data
by accessing the EMAPS SPP/APR reporting tool using your State-specific log-on information at
https://emaps.ed.gov/suite/. When you access your State’s SPP/APR on the site, you will find, in
Indicators 1 through 10, the OSEP Response to the indicator and any actions that the State is
required to take. The actions that the State is required to take are in two places:

(1) actions related to the correction of findings of noncompliance are in the “OSEP
Response” section of the indicator; and

(2) any other actions that the State is required to take are in the “Required Actions” section of
the indicator.

It is important for you to review the Introduction to the SPP/APR, which may also include
language in the “OSEP Response” and/or “Required Actions” sections.

You will also find all of the following important documents saved as attachments to the Progress
Page:

(1) the State’s RDA Matrix;
(2) the HTDMD document;

(3) a spreadsheet entitled “2020 Data Rubric Part C,” which shows how OSEP calculated the
State’s “Timely and Accurate State-Reported Data” score in the Compliance Matrix; and

(4) a document entitled “Dispute Resolution 2018-19,” which includes the IDEA section
618 data that OSEP used to calculate the State’s “Timely State Complaint Decisions” and
“Timely Due Process Hearing Decisions” scores in the Compliance Matrix.

As noted above, the State’s 2020 determination is Needs Assistance. A State’s 2020 RDA
Determination is Needs Assistance if the RDA Percentage is at least 60% but less than 80%. A
State would also be Needs Assistance if its RDA Determination percentage is 80% or above, but
the Department has imposed Special or Specific Conditions on the State’s last three IDEA Part C
grant awards (for FFYs 2017, 2018, and 2019), and those Specific Conditions are in effect at the
time of the 2020 determination.

The State’s determination for 2019 was also Needs Assistance. In accordance with section
616(¢e)(1) of the IDEA and 34 C.F.R. § 303.704(a), if a State is determined to need assistance for
two consecutive years, the Secretary must take one or more of the following actions:
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(1) advise the State of available sources of technical assistance that may help the State
address the areas in which the State needs assistance and require the State to work with
appropriate entities; and/or

(2) identify the State as a high-risk grantee and impose Special Conditions on the State’s
IDEA Part C grant award.

Pursuant to these requirements, the Secretary is advising the State of available sources of
technical assistance, including OSEP-funded technical assistance centers and resources at the
following website: https://osep.grads360.org/#program/highlighted-resources, and requiring the
State to work with appropriate entities. In addition, the State should consider accessing technical
assistance from other Department-funded centers such as the Comprehensive Centers with
resources at the following link: https://compcenternetwork.org/states. The Secretary directs the
State to determine the results elements and/or compliance indicators, and improvement
strategies, on which it will focus its use of available technical assistance, in order to improve its
performance. We strongly encourage the State to access technical assistance related to those
results elements and compliance indicators for which the State received a score of zero. Your
State must report with its FFY 2019 SPP/APR submission, due February 1, 2021, on:

(1) the technical assistance sources from which the State received assistance; and
(2) the actions the State took as a result of that technical assistance.

As required by IDEA section 616(¢e)(7) and 34 C.F.R. § 303.706, your State must notify the
public that the Secretary of Education has taken the above enforcement action, including, at a
minimum, by posting a public notice on its website and distributing the notice to the media and
to early intervention service (EIS) programs.

States were required to submit Phase III Year Four of the SSIP by April 1, 2020. OSEP
appreciates the State’s ongoing work on its SSIP and its efforts to improve results for infants and
toddlers with disabilities and their families. We have carefully reviewed and responded to your
submission and will provide additional feedback in the upcoming weeks. Additionally, OSEP
will continue to work with your State as it implements the fifth year of Phase III of the SSIP,
which is due on April 1, 2021.

As a reminder, your State must report annually to the public, by posting on the State lead
agency’s website, on the performance of each EIS program located in the State on the targets in
the SPP/APR as soon as practicable, but no later than 120 days after the State’s submission of its
FFY 2018 SPP/APR. In addition, your State must:

(1) review EIS program performance against targets in the State’s SPP/APR;

(2) determine if each EIS program “meets the requirements” of Part C, or “needs assistance,”
“needs intervention,” or “needs substantial intervention” in implementing Part C of the
IDEA;

(3) take appropriate enforcement action; and

(4) inform each EIS program of its determination.
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Further, your State must make its SPP/APR available to the public by posting it on the State lead
agency’s website. Within the upcoming weeks, OSEP will be finalizing a State Profile that:

(1) includes the State’s determination letter and SPP/APR, OSEP attachments, and all State
attachments that are accessible in accordance with Section 508 of the Rehabilitation Act
of 1973; and

(2) will be accessible to the public via the ed.gov website.

OSEP appreciates the State’s efforts to improve results for infants and toddlers with disabilities
and their families and looks forward to working with your State over the next year as we
continue our important work of improving the lives of children with disabilities and their
families. Please contact your OSEP State Lead if you have any questions, would like to discuss
this further, or want to request technical assistance.

Sincerely,

(%&/M) Ww%g(/ﬂéﬁl

Laurie VanderPloeg
Director
Office of Special Education Programs

cc: State Part C Coordinator
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APR and 618 -Timely and Accurate State Reported Data

DATE: February 2020 Submission

Please see below the definitions for the terms used in this worksheet.
SPP/APR Data

1) Valid and Reliable Data — Data provided are from the correct time period, are consistent with 618 (when
appropriate) and the measurement, and are consistent with previous indicator data (unless explained).

Part C
618 Data

1) Timely — A State will receive one point if it submits counts/ responses for an entire EMAPS survey
associated with the IDEA Section 618 data collection to ED by the initial due date for that collection (as
described the table below).

618 Data Collection EMAPS Survey Due Date

Part C Child Count and Setting Part C Child Count and Settings in 18t Wednesday in April
EMAPS

Part C Exiting Part C Exiting Collection in EMAPS 18t Wednesday in November

Part C Dispute Resolution Ela\l/lr'tb\gSDlspute Resolution Survey in 18t Wednesday in November

2) Complete Data — A State will receive one point if it submits data for all data elements, subtotals, totals as
well as responses to all questions associated with a specific data collection by the initial due date. No data is
reported as missing. No placeholder data is submitted. State-level data include data from all districts or
agencies.

3) Passed Edit Check — A State will receive one point if it submits data that meets all the edit checks related
to the specific data collection by the initial due date. The counts included in 618 data submissions are internally
consistent within a data collection. See the EMAPS User Guide for each of the Part C 618 Data Collections for
a list of edit checks (available at: https://www2.ed.gov/about/inits/ed/edfacts/index.html).

APR and 618 -Timely and Accurate State Reported Data Page 1 of 3
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FFY 2018 APR Vermont

Part C Timely and Accurate Data - SPP/APR Data

APR Indicator Valid and Reliable Total
1 1 1
2 1 1
3 1 1
4 1 1
5 1 1
6 1 1
7 1 1
8a 1 1
8b 1 1
8c 1 1
9 1 1
10 1 1
1 1 1
Subtotal 13
Timely Submission Points - If the
FFY 2018 SPP/APR was submitted 5
on-time, place the number 5 in the
APR Score Calculation cell on the right.
Grand Total — (Sum of subtotal and
Timely Submission Points) = 18.00
APR and 618 -Timely and Accurate State Reported Data Page 2 of 3






618 Data

. Passed Edit
Table Timely Complete Data Check Total
Child Count/Settings
Due Date: 4/3/19 1 1 1 3
Exiting
Due Date: 11/6/19 1 1 1 3
Dispute Resolution
Due Date: 11/6/19 1 1 1 3
Subtotal 9
Grand Total 18.0
618 Score Calculation (Subtotal X 2) =
Indicator Calculation
A. 618 Grand Total 18.00
B. APR Grand Total 18.00
C. 618 Grand Total (A) + APR Grand Total (B) = 36.00
TotalNAiIn618  (Q  Total NA Points Subtracted in 618 0.00
Total NA Points Subtracted in APR 0.00
Denominator 36.00
D. Subtotal (C divided by Denominator) = 1.000
E. Indicator Score (Subtotal D x 100) = 100.0

* Note any cell marked as N/A will decrease the denominator by 1 for APR and 2 for 618.

APR and 618 -Timely and Accurate State Reported Data Page 3 of 3






		ValidandReliable1: [                              1]

		Total1: 1

		ValidandReliable2: [                              1]

		Total2: 1

		ValidandReliable9: [                              1]

		Total9: 1

		ValidandReliable10: [                              1]

		Total10: 1

		ValidandReliable11: [                              1]

		Total11: 1

		ValidandReliable3: [                              1]

		ValidandReliable4: [                              1]

		ValidandReliable5: [                              1]

		Total5: 1

		Total3: 1

		Total4: 1

		ValidandReliable6: [                              1]

		Total6: 1

		ValidandReliable7: [                              1]

		Total7: 1

		ValidandReliable8C: [                              1]

		Total8C: 1

		ValidandReliable8B: [                              1]

		Total8B: 1

		ValidandReliable8A: [                              1]

		Total8A: 1

		APRGrandTotal: 18

		TotalSubtotal: 13

		Timely0: [              1]

		CompleteData0: [              1]

		PassedEditCheck0: [              1]

		618Total0: 3

		Timely1: [              1]

		CompleteData1: [              1]

		PassedEditCheck1: [              1]

		618Total1: 3

		Timely2: [              1]

		CompleteData2: [              1]

		PassedEditCheck2: [              1]

		618Total2: 3

		618GrandTotal: 18

		Subtotal: 9

		AAPRGrandTotal: 18

		B618GrandTotal: 18

		APR618Total: 36

		TotalNAAPR1: 0

		TotalNA618: 0

		BASE0: 36

		GrandSubtotal1: 1

		IndicatorScore0: 100

		TimelySub: [5]

		State List: [Vermont]

		TotalNASub618: 0
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3/19/2020 IDEA Part C Dispute Resolution Template

@EMAPS

EDFacts
Vermont

IDEA Part C - Dispute Resolution
Year 2018-19

A zero count should be used when there were no events or occurrences to report in the specific category for the given
reporting period. Check "Missing" if the state did not collect or could not report a count for the specific category. Please
provide an explanation for the missing data in the comment box at the bottom of the page.

Section A: Written, Signed Complaints

(1) Total number of written signed complaints filed.
(1.1) Complaints with reports issued.

(1.1) (a) Reports with findings of noncompliance.
(1.1) (b) Reports within timelines.

(1.1) (c) Reports within extended timelines.

(1.2) Complaints pending.

(1.2) (a) Complaints pending a due process hearing.

S oo oo oo @

(1.3) Complaints withdrawn or dismissed.

Section B: Mediation Requests

(2) Total number of mediation requests received through
all dispute resolution processes.

(2.1) Mediations held.
(2.1) (a) Mediations held related to due process complaints.

(2.1) (a) (1) Mediation agreements related to due process
complaints.

(2.1) (b) Mediations held not related to due process
complaints.

oS o o @

(2.1) (b) (i) Mediation agreements not related to due process
complaints.

(2.2) Mediations pending. 0
(2.3) Mediations not held. 0

Section C: Due Process Complaints

(3) Total number of due process complaints filed. 0

Has your state adopted Part C due process hearing procedures
under 34 CFR 303.430(d)(1) or Part B due process hearing  Part B
procedures under 34 CFR 303.430(d)(2)?

file:///C:/Users/Alexis.Lessans/OneDrive - U.S. Department of Education/Desktop/Part C Dispute Resolution/SY 2018-19 Part C Dispute Resolution Da... 1/2





3/19/2020 IDEA Part C Dispute Resolution Template

(3.1) Resolution meetings (applicable ONLY for states using 0
Part B due process hearing procedures).

(3.1) (a) Written settlement agreements reached through
resolution meetings.

(3.2) Hearings fully adjudicated.

(3.2) (a) Decisions within timeline.

(3.2) (b) Decisions within extended timeline.

(3.3) Hearings pending.

(3.4) Due process complaints withdrawn or dismissed
(including resolved without a hearing).

S o o o o O

Comment:

This report shows the most recent data that was entered by Vermont. These data were generated on 11/4/2019 11:22 AM EST.

file:///C:/Users/Alexis.Lessans/OneDrive - U.S. Department of Education/Desktop/Part C Dispute Resolution/SY 2018-19 Part C Dispute Resolution Da... 2/2
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7~ VERMONT

Department for Children and Families Agency of Human Services
Child Development Division

NOB 1, 280 State Drive

Waterbury, VT 05671-1040

[toll free] 800-649-2642

http://dcf.vermont.gov/cdd

State Systemic Improvement Plan (SSIP)
Indicator C-11 Annual Performance Report (APR)

Section 1: SSIP Overview

Vermont’s Part C Early Intervention services are known as Children’s Integrated
Services-Early Intervention (CIS-El). Vermont CIS-EI supports families with young
children who have developmental delays or are at risk of having developmental delays
due to a medical condition. Knowing parents are their children’s first and most
important teachers, CIS-El partners with families in their homes and community settings
to provide services to support children's development.

As Larry Edelman quoted in A Relationship-Based Approach to Early Intervention
(available at: http://cacenter-ecmh.org/wp/wp-
content/uploads/2012/03/relationship based approach.pdf):

“The essential features of the environment that influence children’s development
are their relationships with the important people in their lives — beginning with
their parents and other family members, and extending outward to include child
care providers, teachers, and coaches — within the places to which they are
exposed — from playgrounds to libraries to schools to soccer leagues.” (National
Scientific Council on the Developing Child, 2004, p. 4).

This ideal was adopted by Vermont’s Interagency Coordinating Council as they worked
with the State lead agency and regional CIS-EI providers to develop the SSIP in 2015.
At that time, this stakeholder group determined that supporting social and emotional
development fosters positive relationships for children within their families, school, and
broader community. These positive social connections and skills are a critical
foundation that supports children’s overall development now and in the future. This
formed the basis for Vermont’'s State Systemic Improvement Plan (SSIP) State
Identified Measurable Result (SiMR) as being parent and child focused. The Vermont
CIS-El SiMR is:




http://dcf.vermont.gov/cdd

http://cacenter-ecmh.org/wp/wp-content/uploads/2012/03/relationship_based_approach.pdf

http://cacenter-ecmh.org/wp/wp-content/uploads/2012/03/relationship_based_approach.pdf
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Vermont families help their infants and toddlers develop and learn functional social and
emotional skills, and infants and toddlers substantially improve their social and
emotional functional development.

To support achieving the SIMR, Vermont has implemented four interconnected
strategies:

1. A Comprehensive System of Personnel Development (a framework to improve
practitioner expertise and retention of highly qualified practitioners).

2. Fostering family connections to support families to connect with one another and
learn advocacy and leadership sKills.

3. Implementation of evidence-based strategies targeted to improve Vermont’s
SIMR, evaluating these strategies for fidelity and to determine that the supports
had the intended results.

4. Aligning with other initiatives related to Vermont’s SiMR to maximize resources
and ensure consistent and uniform information.

Vermont CIS-El measures progress on the SiMR by reporting data for child outcome
3A, summary statement 1: the percentage of infants and toddlers with One Plans who
demonstrate substantially improved positive social and/or emotional skills by the time
they exited Part C services. Because of the dual focus of our SiIMR, Vermont is also
monitoring data on family outcome 4C: CIS-EI has helped me to help my child develop
and learn. The VICC and regional CIS-EI| providers meeting annually to review
progress on these indicators and update their continuous quality improvement plans as
part of the state’s ongoing plan, do, study, adjust cycle. The engagement between the
VICC and regional CIS-EI providers has helped increase the regional provider’'s data
literacy and our core value that: data informs practice improvements that support all
children to reach their developmental potential.

This report describes Vermont's SSIP activities and results for the period between April
2019 and April 2020. Since 2016, Vermont has been scaling up our implementation of
evidence-based strategies, most notably, use of the Ages and Stages Questionnaires:
Social-Emotional with families. The goal of using this tool is to address the challenge
CIS-El providers identified during the root cause analysis done at the development of
the SSIP: they didn’t feel they had a way to effectively engage families to identify and
realize the importance of their child’s social and emotional development. The ASQ-SE is
used to help providers engage families, giving them a way to describing their child’s
functional developmental skills and helping them choose outcomes with their CIS-El
providers that will support their child’s social and emotional development. Training in
the use of this tool has been offered over the past year to providers, and most CIS-El
regional programs are using the ASQ:SE in their practice. As a result, Vermont has
seen nine of our twelve regional programs meeting or exceeding the statewide target for
child outcome 3A summary statement 1.

|

Vermont has provided additional training to providers around engagement strategies for.

families over the past two years during our annual CIS Institute. Last May the Institdte ==&
o ln
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topic focused on using play to support children’s development. Since all development
occurs in the context of relationships, the State provided additional follow up training
and support to regional CIS-EI providers to help them implement play-based
interventions with families and caregivers. As a result, in addition to the improvement
we see in children’s development, over 90% of families report that CIS-EI has helped
them learn ways they can support their child’s development.

Vermont completed the development of the CIS-EI Certificate renewal process. This
process, developed with input from CIS-EI stakeholders, as well as the Community
College of Vermont, the University of Vermont, and the Vermont Interagency
Coordinating Council, launched in October 2019. The State adopted the Division of
Early Childhood (DEC) Draft Early Intervention / Early Childhood Special Education
Personnel Preparation Standards with technical assistance from the Early Childhood
Personnel Center. We believe that by providers aligning their professional development
and practices with these standards, they will improve their ability to partner with families
and support children’s development, including promoting social-emotional skills. These
will also inform our State-sponsored professional development activities as we identify
trainings that meet these standards.

Vermont has had other improvements across our infrastructure, including having CIS-ElI
State staff participate in statewide partnerships and groups that promote ongoing
professional development for CIS-El providers, as well as a group that focuses on
fostering family connections. These will be described in more detail below.

Vermont’s commitment to improving children’s social and emotional functional
development is showing promising results. We have seen a marked improvement
across our indicators over the past year. Regional CIS-EIl programs have reported on
the value of the tools and trainings that are part of our SSIP strategies. The State CIS
team has had consistent staffing over the past year, which has improved the
effectiveness of our strategic approaches and support to regional CIS-El providers. The
State has also recently hired and Program Improvement Manager who will help further
identify areas for further improvement and target our efforts as we continually monitor
our SSIP activities and make needed adjustments. As a result of our implementation
efforts, we expect to see more regions meeting the statewide target for the SSIP SIMR
in the coming year.






Section 2: Theory of Action

Vermont’s strategies will improve the social and emotional functional development of infants and toddlers by: aligning with other State and
community initiatives to maximize resources and unify messages about social and emotional development; fostering family connections to increase
social interactions and promote family advocacy and leadership skills; and increasing early intervention practitioners’ expertise to support families to
help their infants and toddlers develop and improve functional social and emotional skills.

SIMR: Families help their infants and toddlers develop and learn functional social and emotional skills, and infants and toddlers substantially improve
their social and emotional functional development.

Rationale: Supporting social and emotional development fosters positive relationships for children within their families, school and community.
Parents are their child’s first and most important teachers. CIS-El strategies directly and positively impact families’ ability to support their children’s
healthy social and emotional development. All learning happens in the context of relationships. Therefore, CIS-El believes that, with the help of their
families and caregivers, children’s social and emotional skills will improve enabling them to form positive relationships with other adults and with their

peers, sg thev can maximize thejr learning across all developmental domains.
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Section 3:Status of the State-identified Measurable Result
(SiMR)
Current SiMR: Families help their infants and toddlers develop and learn functional

social and emotional skills, and infants and toddlers substantially improve their social
and emotional functional development.

Has the SiMR changed since the last SSIP submission? No

Progress toward the SiMR (see first bullet under Section 2 instructions): FFY 2020
and beyond targets not required for the FFY 18 or FFY 19 SSIP submission

Baseline | FFY FFY FFY FFY FFY FFY FFY FFY FFY
Data 2014 2015 2016 2017 2018 2019 as
FEY of 2020 | 2021 | 2022
2013 March
2020
FFY 52.10% | 54% 57% 62% 63% 64%
Target
FFY 52.10% | 74.14% | 76.63% | 68.88% | 77.06% | 69.89% | 76.16%
Data
(Actual)
for3
Pilot
Regions
FFY 66.67% | 66.88% | 65.13% | 60.06% | 63.7% | 64.36% | 66.84%
Data
(Actual)
for full
State

Has the SiMR baseline data changed since the last SSIP submission? No
Have SiMR targets changed since the last SSIP submission? No

If applicable, describe any data quality issues specific to the SiIMR data and include
actions taken to address data quality concerns or check N/A if no data quality concerns
were identified for the reporting period.

Vermont has not identified any data quality concerns for this reporting period.
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Vermont scaled up strategies associated with the SIMR over the past year. As a result,
we are seeing more providers using screening tools to identify children’s social and
emotional functional development, engaging parents and guardians to identify outcomes
that support children’s functional social and emotional development, and, as a result,
improvements in the children’s development. Data indicates that, since 2016, Vermont
has seen an almost seven percentage point increase in the percent of children who
have substantially improved their functional social and emotional development. This
steady upward trend, illustrated in the graph below, indicate that Vermont's SSIP
strategies that focus on improving provider practices to screen and engage families to
identify outcomes to support their child’s social and emotional development are having
the desired positive impact.

Since beginning to scale up our SSIP activities in 2017, we have seen overall
improvement across our regional Early Intervention programs. This improvement is
evident when we examine the regional data. In 2016, seven out of the twelve regional
Early Intervention programs were below the State target for this indicator. In 2018, only
four out of the twelve regions were below target. Data from July 1, 2019 through March
31, 2020 show that only three regions were below the state target for this indicator.
This improvement indicates that more regions are implementing the SSIP strategies
with fidelity and it is having the intended impact on helping children substantially
improve their functional social and emotional development.

3A SS1: Percent of children who substantially improved their
functional social and emotional development

67.1
6.88 66.84
66.67

64.2

61.5

2010 2011 2012 2013 2014 2015 2016 2017 2018 3/2020

In addition to tracking and reporting data on Indicator 3A Summary Statement 1

(above), Vermont also tracks data from the family survey, Indicator 4C: the percentage '

of families who report that Early Intervention helped them help their child develop arp;‘%a”
='1g L) 3
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learn. These data are important to Vermont since, in our SiMR, we recognize that
parents are their child’s first and best teacher. Therefore, a significant focus in our SSIP
is to implement strategies to help families learn ways that they can support their child’s
healthy social and emotional development. While, as the graph indicates below,
Vermont has seen a substantial improvement in this area since 2014 (over 15
percentage points), what is most notable is the consistency across regions that we are
seeing.

In 2014 the variability among regional Early Intervention programs was low in one
region of only 25% of families indicating that Early Intervention helped them help their
child develop and learn to high of 87% of families indicating this in another region—a
spread of 62 percentage points. In 2018 the difference between the regional programs
was nine percentage points. The lowest regional data indicated 87% of families felt
Early Intervention helped them learn ways to help their child develop and learn, while 10
out of 12 regions had over 90% of families who reported satisfaction in this area. This
means that the strategies Vermont has been implementing with our SSIP are having the
desired impact on improving parent and guardian’s skills in helping their children learn
functional social and emotional skills, among other areas of development.

4C: Percentage of families who report El helped them to help
their child develop and learn

70
2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018
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Section 4:Status of Infrastructure Improvement Strategies

Coherent Improvement Strategy 1: Comprehensive System of Personnel
Development:

2019 was a busy and productive year for CIS Personnel Development. The CIS PD
Coordinator collaborated with partners to reboot important Comprehensive System of
Personnel Development (CSPD) activities. Over 2019, the CSPD Core Planning team
met four times and the group completed a self-assessment, drafted a new strategic
plan, launched and participated in related activities, and reinvigorated energy across the
field regarding this systemic work. Some specific CSPD activity highlights include: the
Child Development Division (CDD) published the first annual Data on the Regulated
Child Care, Preschool and Afterschool Workforce and the CIS Workforce report;
participating on the planning committee for the Early Head Start Summit which provided
training and PD to 120 providers across the early childhood workforce; and participating
on the Early Childhood Summer Institute planning committee which provided three days
of training to over 145 providers across the early childhood workforce. The CIS team
also launched the Early Intervention (El) Certificate Renewal process in coordination
with CSPD partner, Northern Lights at Community College of Vermont. The renewal
process incorporated stakeholder input to create a streamlined on-line application
process which ensures that El providers demonstrate high-quality skills.

Regarding specific CIS trainings, in March, 24 CIS providers attended a Self-care and
Vicarious Trauma training in Randolph. In May, 30 Early Intervention service providers
attended a two-day, 14-hour Assessment, Evaluation, and Programming System
(AEPS) training in Montpelier. The AEPS is a state-approved assessment tool. In June,
170 providers and partners attended the day-long, CIS Institute on the topic of Play:
Supporting Children and Families How They Learn Best. In October, seven providers
completed the comprehensive, five-day Maternal Early Childhood Sustained Home
Visiting Program (MECSH training) and five providers were trained as (MECSH) Train-
the-Trainers in a collaborative CIS/Vermont Department of Health (VDH) training event
held in Burlington.

One significant highlight from 2019 was two collaborative training events presented by
CIS, Help Me Grow and VDH Maternal Child Health. In May, this group organized and
implemented two comprehensive trainings for 31 CIS providers on the Ages and Stages
Questionnaire (ASQ), Ages and Stages Questionnaire-Social Emotional (ASQ-SE), and
how to use the Vermont Developmental Screening Registry. Through this training,
providers learned how to work with families and caregivers to complete ASQ and ASQ-
SE assessments, which help identify the developmental strengths and potential delays
for all children. It also highlights significant ongoing opportunities for partnerships
between CIS and relevant agencies, organizations and providers dedicated to improving
outcomes for Vermont’s children and families. .
¢ %-'

%
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The State CIS contract includes the following language related to professional
development:

“All CIS professionals demonstrate competence and adhere to current best practices by
participating in ongoing, annual professional development and regular supervision. CIS
supervisors will maintain a record of staff professional development for State review
upon request. Staff can also elect to document their professional development through
the Bright Futures Information System (BFIS). All professional development activities
referenced in this contract count toward demonstration of competence...

All Staff and subcontractors funded through CIS must access the CDD CIS Website
(https://cispartners.vermont.qov/), CIS Blog (https://cisvt.wordpress.com/), and CIS
Guidance Manual (http://cispartners.vermont.gov/manual) for guidance, forms, and
current information; ...

All staff new to CIS shall successfully complete (with an 80% or better quiz score) on-
line CIS training modules within 30 days of hire. These training modules are available
on: http://cispartners.vermont.qov/trainings. These include, but are not limited to:

1. CIS Orientation (3 modules)

2. One Plan [IFSP] Orientation (5 modules)

3. Early Intervention Orientation (8 modules) — Required for El providers
only; recommended for all other CIS service providers.

4. Other modules as they become available.

In addition to professional development required by the service provider’s specialty,
license or certification, and trainings required to meet Federal and State requirements,
all CIS staff shall attend/complete at least 10 additional clock hours of professional
development activities annually from the following;

1. the annual CIS Conference (attendance may be limited by the State);

2. scheduled CIS Community of Practice Calls, which will be identified in
advance as professional development by the state, and for which
participants must complete an electronic evaluation at the conclusion of
each call;

3. relevant on-line CIS training modules;

4. other professional development required by CIS State Staff based on
contract monitoring activities;

5. other State-sponsored trainings, both core and discipline-specific.

CIS Early Intervention host agencies are required to submit proof of the staff
qualifications the State to assure that all Early Intervention staff meet the Vermont Part
C requirement of holding a bachelor’s degree in early childhood or a related field. CIS
maintains a list of all CIS practitioners who have attained and maintain a Vermont CIS =

Early Intervention Certificate. :
ey
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The State CIS Early Intervention program provides direct training to regional CIS Early
Intervention staff and early childhood professionals as needed related to new initiatives
such as the updated State of Vermont Special Education Rules, and Ages and Stages
Questionnaire (ASQ) and Ages and Stages Social Emotional (ASQ-SE) trainings to
implement the screening requirement for Part C. The State contracts with the
Community College of Vermont to provide training in the State-approved, evidence-
based five-domain assessment tools. The State CIS Early Intervention program
provides joint training and Memos to the Field with our Part B/619 partner to address
inclusion practices, and Child Find and Transitions requirements within the federal
regulations and State rules. The State partners with the Vermont Department of Health
to provide training for the evidence-based home visiting models used by CIS. Trainings
are provided in person or via webinars.

The State supports the University of Vermont (UVM), Vermont’s University Center for
Excellence in Developmental Disabilities (UCEDD), to pursue grants that support
students attaining special education degrees. The most recent award, which began in
2019, supports master’s-level interprofessional education across speech language
pathology and early intervention/early childhood special education. Students receiving
tuition assistance through this grant will have a service obligation following graduation to
work in the field. It is hoped that this will support a much-needed gap in capacity for
both speech and early intervention. The State Part C Coordinator also presents at UVM
to bachelor's and master’s students on understanding the documentation requirements
for Part C. The State provides a contract to the UVM Center for Disability and
Community Inclusion (CDCI) to provide training and consultation to regional early
intervention teams, including families, to support the development of medically complex
infants and toddlers.

The Vermont early childhood system has the following additional resources for
professional development:

1. The Child Development Division’s Bright Futures Child Care Information System
is being examined as an option for tracking CIS professional development in the
future

The Vermont Higher Education Collaborative and Castleton Summer Institute
Early Multi-Tiered System of Supports, in collaboration with Part B/619

VT LEND (Leadership Education in Neurodevelopmental and Related
Disabilities) program, which provides long-term, graduate level interdisciplinary
training and interdisciplinary services and care.

N

The State CIS program collaborates with the Child Development Division’s Statewide
Systems and Community Collaboration unit, Northern Lights Career Development
Center, and the Agency of Education, with technical assistance from the Early
Childhood Personnel Center (ECPC), to optimize Vermont’'s Comprehensive System of
Personnel Development (CSPD). A significant activity of Vermont’s CSPD is an annual+
recruitment and retention survey, which is compared against national benchmarks and .

shared with regional provider agencies. This survey helps Vermont gain understandin
S
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of the demographics, needs, and pressures of regional practitioners to support
professional development and ongoing strategies for the recruitment and retention of
the workforce.

The chart, below, indicates that most CIS providers think their organization is dedicated
to their professional development. This satisfaction improved after the survey was
implemented in 2016 and shared with regional provider agencies to develop
improvement strategies thereafter. The results have shown a fairly consistent level of
satisfaction among over 60% of providers.

My Organization is Dedicated to my
Professional Development

60%
40%
20%

0% - . - Il — - |
2016 2017 2018 2019

B Strongly Disagree M Disagree Neutral mAgree Strongly Agree

The survey results also indicate that fewer providers are working more than forty hours
per week than in previous years. This percentage has declined from 35% of providers in
2016 reporting they worked more than forty hours per week, to only 20% of providers in
2019. The State believes this is directly related to the sharing of these survey results
with regional provider agencies and their subsequent activities to support retention of
staff.

Unfortunately, while improved (10% fewer people reported this in 2019 than in 2016),
low wages remain the primary reason for 63% of respondents as the reason they would
choose to leave CIS. The survey indicates that 42% of staff feel their agency is fiscally
stable. The national average for this data point is that 66% of staff in similar non-profit
positions feel their agency is financially stable. As a result, the State has been working
on a payment reform project to identify the actual cost of providing CIS services and
create more equitable reimbursement across Vermont. These data have been
presented with the State’s budget to State leadership and the legislature. It is hoped
that the data will inform additional investments in CIS in the coming years to improve
this factor.

This State CIS program hosts a CIS Institute annually. The topic(s) of the institute and
follow-up supports for incorporation of information into practice are selected with 1
significant input from CIS practitioners. The State seeks to be responsive to the needs

of practitioners while providing a high-quality learning opportunity that incorporates l&e:s% :"gs
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practices in adult learning modalities. The institute focuses on building practitioner skills
to effectively engage families. Practitioners share that with increasingly complex family
constellations and needs, having the skills to effectively engage families is critical to
improving outcomes for children and families.

CIS Early Intervention Certification:

The State CIS Early Intervention program has implemented an Early Intervention
Certificate, based on review of Early Intervention credentialing in other states. As of
June 30, 2016, all regional CIS Early Intervention staff who wish to conduct evaluations
for determining eligibility for Part C, are required to hold a CIS Early Intervention
Certificate or a Special Education Endorsement. The State CIS Early Intervention
program, with input from regional CIS Early Intervention providers and other
stakeholders developed a renewal process for this certification, which is being
implemented in 2020. The renewal requirements are intended to align with opportunities
for professional growth and ongoing supervision. The renewal process approach was
informed by evidence-based effective personnel recruitment and retention practices
learned from technical assistance provided by the Early Childhood Personnel Center.

Developed with input from the Vermont Interagency Coordinating Council, CIS-El
providers, the Community College of Vermont, and the University of Vermont, the
renewal process requires providers to demonstrate functional practice skills in at least
each of the DEC/CEC Draft Preparation Standards for Early Intervention / Early
Childhood Special Education. The renewal documentation includes practice examples
from the provider’s caseload, and individualized education plan based upon these
standards, and a supervisor’'s observation of the provider’s direct practice. Itis
expected that aligning across professional development, practice, and supervision to
demonstrate functional skills will enable providers to receive the support and training in
the field they need as they seek training and support to ensure their practice actually
meets the DEC standards. These standards support Vermont’s SiMR to a high degree
and will enable the State identify areas in which to target our training efforts to improve
provider practices.

To date, Vermont has seventy CIS-El certified providers. We have seen a 33%
turnover rate among our certified providers in the past three years, this is down almost
10 percentage points from the year prior to the development of the SSIP. Twenty-three
providers are due to submit renewal portfolios by October 1, 2020. The State, in
partnership with the Community College of Vermont, is providing technical assistance
through quarterly calls and direct one-to-one support to those seeking renewals to both
help them submit complete renewal portfolios as well as to determine how well the
renewal process is working and adjust it as needed in the coming year. We believe that
by aligning the CIS-EI Certificate renewals with the DEC draft standards will support
improved provider practices and functional skills by aligning training with direct services
overseen by provider’s supervisors. As providers improve their practice and receive
supervision that supports their ongoing professional development, they will increase‘ :
YIRS
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their sense of competence and remain in their roles, reducing staff turnover and
improving outcomes for children.

Coherent Improvement Strategy 2: Fostering Family Connections

After a staff vacancy of over a year, Vermont successfully hired a Children’s Integrated
Services Family Engagement Coordinator in late September 2019. This part-time
position has a main focus on supporting family engagement efforts within the Children’s
Integrated Services system and aligning those efforts with statewide partners to ensure
a comprehensive and unified approach to family engagement in keeping with the SSIP
Theory of Action. The Family Engagement Coordinator performs the functions of this
role by leading the Vermont Interagency Coordinating Council as we as participating in
many community stakeholder groups focused on fostering family connections and
improving the engagement of families with young children. The CIS Family
Engagement Coordinator began taking on a leadership role with the Building Bright
Futures Family and Communities Committee in March 2020 and is now formally acting
as the committee’s Provider Co-Chair. CIS’s participation in this committee’s work
ensures that families of young children receiving CIS services are represented on this
statewide Family Leadership Team and thus can provide insight on best practices for
fostering family connections.

The Building Bright Futures Families and Communities Committee seeks to
operationalizes the idea that families play a lead role in their child’s wellbeing by
working to develop a statewide approach that enriches and expands family leadership
at all levels of the early childhood system. The areas of focus for the Building Bright
Futures Families and Communities Committee are (see
https://buildingbrightfutures.org/what-we-do/early-childhood-action-plan-ecap/families-
communities/ for more information):

¢ Recruitment and retention of parents and families to ensure committee is
composed of at least 51% families with children birth to five and no more than
50% of people paid in the field.

e Create pathways and platforms for parents to educate and inform the system in
order to strengthen community-based decision-making about how resources are
allocated in early childhood delivery systems.

e Support policies and practices that increase equity and access for all families in
the Vermont early childhood system by strengthening connections to successful
family engagement work across the state

e Conduct a comprehensive, statewide parent engagement assessment funded
through the Pre-School Development Birth- Five Grant to inform a regional and

state-wide family engagement strategy -
sy
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Over the past year, the committee has spent significant time building the infrastructure
to support a group primarily comprised of family members. The influx of Pre-School
Development Grant Birth- Five funding provided a clear mechanism and path to recruit
and hire a team of 26 Parent Ambassadors to both participate in this committee and
carry out a peer-to-peer survey model for the Family Engagement Assessment. This is
a significant step forward in achieving the committee’s goals of being primarily
composed of family members and building clear pathways for parents and family
members to increase connection, expand advocacy and leadership skills, and inform
the system of care in Vermont for families of children birth to five, including those
receiving CIS services.

While the Family Engagement Assessment is on hold due to the current COVID-19
pandemic, the committee will continue to provide opportunities for this group of Parent
Ambassadors to connect and inform the early childhood system. Once able to do so,
the Family Engagement Assessment project will resume which will further inform
successes and challenges in family engagement efforts across the state. Early
childhood partners, including CIS, will be able to learn from this information and
strengthen approaches that best support family needs and leadership.

The BBF Families and Communities work directly aligns with Vermont’s SSIP goals of
fostering family connections. The theory of action states that by providing a framework
for prioritizing activities that improve family connections and opportunities to learn
advocacy and leadership skills, then regional and state systems will partner with
families so they are able get family input for program/service improvements, which will
increase opportunity for practitioners to get input from parents/caregivers about what
they need to support their children’s healthy social and emotional development,
ultimately leading to infants and toddlers improving their social and emotional functional
development. The Families and Communities Committee is seeking to provide this
framework so that family engagement and leadership, in all levels— state, regional,
community— can be enriched thus leading to stronger, well informed programs that
best support families and children’s healthy development.

Section 5:Status of Evidence-Based Practices

Coherent Improvement Strategy 3: Targeted Supports
CIS partnered with the Vermont Department of Health (VDH) home visiting to deliver
trainings on the Ages and Stages Questionnaires® (ASQ®) and the Ages and Stages-
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ASQ® as our universal developmental screening tool for use across disciplines — from
children’s medical homes to child care providers to home visitors. Because of the
results that CIS-El is seeing with the CIS-EIl providers using the ASQ®:SE-2 as part of
our targeted supports strategies, CIS advocated that this screener be added to the
upcoming trainings. This partnership has enabled a broad array of service providers to
be trained in the use of these tools including CIS Strong Families home visitors and
CIS-El practitioners. By leveraging this partnership with VDH, we have been able to
expand the use of this evidence-based screening tool to other CIS-El regions. As a
result, more providers are using the ASQ®:SE-2 to spark conversations with families
that lead to the identification of social and emotional functional outcomes for their child.
The results of this are emerging with the CIS-EI data, with all but three regions
exceeding the State target over the past six months.

Vermont’s CIS Institute held in June 2019 focused on the use of play to support
children’s healthy development. Three tracks were offered, all of which supported CIS-
El practitioner’s work on developing social and emotional skills in children by supporting
caregivers and families to gain skills in using play to support their children’s
development.

From Vermont’s root cause analysis, as well as the additional evidence gathered from
the region using the Self-Sufficiency Outcomes Matrix as a targeted support with their
families, and the research behind the Family Partnership Model that forms the basis of
the CIS Strong Families Vermont home visiting, we know that families experiencing
stress are less emotionally available be aware of how they can help their children
develop and learn. However, we also know that these families are very capable of
attending to their child’s developmental needs when given support. The CIS Institute
training taught concrete tools and strategies providers can use with families, foster
parents, and child care providers to help them learn to use play to support children’s
healthy development. Play forms the foundation of children’s learning and social
relationships (https://www.naeyc.org/resources/pubs/yc/may2017/case-brain-science-
quided-play; https://www.frontiersin.org/articles/10.3389/fpsyq.2015.01559/full).

As in past years, the State provided follow-up training supports based on the CIS
Institute theme throughout the year. These trainings and community of practice calls
focused on helping CIS-El practitioners follow through with the implementation of
evidence-based practices they can use with families to provide them with
developmentally appropriate play strategies they can use to support their children’s
social and emotional development in support of Vermont's SiMR. Two out of the four
follow-up supports were delivered. The remaining two trainings were cancelled due to
the COVID-19 pandemic. The State is working with the contractors who were
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scheduled to provide the follow-up trainings and supports to see if these can be
modified to be provided virtually.

The two trainings that were delivered included a statewide community of practice call
focused on writing SMART, play-based outcomes with families. This training was well-
attended, having participation from every CIS region of the state. The second training
was delivered in-person in three separate locations, ensuring maximum participation
from providers. This training titled ‘Everyday Play’ focused on bagless interventions:
using found materials within families’ environments to promote play-based
developmental activities. This training received high praise from the 70 participants
representing all CIS service areas.

The premise of the training was:

Play is a vital aspect of childhood and contributes significantly to the healthy
development of each and every child. CIS Professionals are in a unique position
to support families, caregivers, and child care providers by using materials in the
natural environment to help improve engagement with young children through

play.

The agenda focused on the Foundations of Play, Bagless Intervention, and Strategies
to increase caregiver engagement through play across settings. Participants
unanimously acknowledged that these strategies were functional and were things they
could implement within their everyday practice. We have seen participants benefit
tremendously from this training as the COVID-19 pandemic has forced them to provide
services virtually to families. This abrupt shift to teleintervention was eased by the
strategies taught at the bagless intervention training, including arming providers with
creative solutions to conducting evaluations by prompting families to use found objects
in the home to test various developmental domains. Through these strategies,
providers are able to support parents to help their child develop and learn social and
emotional skills, which are especially critical given the current pandemic, which has
dramatically impacted families and their children.

Section 6:Stakeholder Engagement

Vermont Part C CIS-El relies on stakeholders to examine Vermont’s strategies more
deeply, identify and implement infrastructure changes and approaches to supporting .
implementation of evidence-based practices, and develop evaluation criteria.
Stakeholders involved in implementation of the SSIP include the: é#ﬁﬁ
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e Vermont Interagency Coordinating Council (VICC)

Child Development Division (CDD) Vermont Statewide Systems and Community
Collaborations Unit

Agency of Education Part B 619 (AOE)

All CIS-EI Host Agencies

Building Bright Futures

Early Childhood Comprehensive System of Personnel Development Core
Planning Team (CSPD)

Agency of Human Services (AHS)

e University of Vermont Early Childhood Special Education Program (UVM ECSE)

It is important to Vermont that Stakeholders are not just informed about the SSIP
strategies and progress, but they have a voice in continuous efforts to achieve
outcomes related to the identified strategies. Through monthly calls with the regions,
surveys, and periodic in-person meetings, Vermont seeks input around decisions
related to the SSIP strategies and our regular review and adjustment of planned
activities.

Vermont'’s strategy of aligning with existing initiatives helps CIS make meaningful
connections with important stakeholder groups. In 2018, Vermont’s Governor charged
Vermont’s Building Bright Futures (BBF) Statewide and regional councils to make
progress on the Early Childhood Action Plan priorities. The SSIP has achieved some
results through this emphasis by having the BBF Professional Preparation and
Development Committee agree to advise and assist the CSPD inservice area. CIS is
represented on the BBF Family Engagement committee. Participation with this group
provides an opportunity to align with the SSIP Fostering Family Connections strategy,
most immediately seeking a broader evidence-based family engagement framework or
approach that could be used across early childhood disciplines.

The Part C and Part B 619 Coordinators continue to collaborate on areas of intersection
between both Part C and Part B’'s SSIPs. These areas include sharing data in order to
generate statewide longitudinal data for children eligible for Part C and Part B services,
which was agreed upon in Vermont’s Interagency Agreement (IAA) updated March 14,
2019. Additionally, the IAA solidifies Vermont Part C and Part B lead agencies
commitments to working together to develop a Comprehensive System of Personnel
Development (CSPD).

The CIS Personnel Development Coordinator meets regularly with the University of
Vermont (UVM) Early Childhood Special Education Degree Program Coordinator.
Discussions include the personnel development standards and certification, UVM A

Special Education Program enrollment, data related to Part C staff retention challeng&- =)
Vol
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pre-service training, and ways to increase and support Part C field placements for UVM
students. The Part C Coordinator assisted UVM in applying for a grant through the
Office of Special Education Programs to provide tuition reimbursement for professionals
seeking a master’s degree in early childhood special education or speech language
therapy to increase capacity in those two critical early intervention fields. This grant
runs through 2022.

The development of the Comprehensive System of Personnel Development (CSPD)
involves diverse stakeholders from across the Early Childhood workforce. For the
purposes of CSPD work, the definition of the Early Childhood workforce is any
practitioner who works with children and families, prenatal to age 8, across all settings,
environments, and disciplines. People in the following roles have been involved over the
past year:

Children’s Integrated Services (CIS) Early Intervention (El) Part C Coordinator,

CIS Specialized Child Care Program Manager,

CIS Home Visiting Program Manager,

Parent involvement from Vermont’s Interagency Coordinating Council (VICC),

Head Start & Early Head Start,

Faculty from UVM Department of Early Childhood Special Education,

Child Development Division’s Quality and Workforce Development team

members,

AOE Part B Early Learning Team members,

CIS CSPD Personnel Development Coordinator,

CIS Family Engagement Coordinator,

Regional CIS Coordinators

Vermont’s Department of Health,

Building Bright Future’s regional representative and members of the Personnel

Preparation and Development Committee,

Higher Ed Collaborative,

e The University of Vermont Integrated Team Early Intervention Project,

e The Community College of Vermont (CCV) and Northern Lights at CCV
Directors,

e Regional CIS-EI Administrators, Supervisors, and practitioners

CIS-El shares data with and seeks input from the Vermont Interagency Coordinating
Council (VICC) on all aspects of the SSIP. The VICC developed and adopted the
following core statement:

Vermont believes in all children reaching their developmental potential. The VICC
advises and assists Children's Integrated Services. When children and families

thrive, Vermont thrives. ;-—%;g’
& e $a)
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The VICC is instrumental in providing input into the annual statewide data-sharing and
determinations meeting with regional CIS-El staff on November 15, 2019. The theme
the VICC promoted for the meeting for the fourth year in a row was:

“Data informs practice improvements that support all children to reach their
developmental potential.”

This consistency around the VICC’s involvement, theme, and process for the meeting
has built the data literacy of the regional CIS-EI program Supervisors and direct service
staff. There were goals for this meeting: 1) Sharing out regional progress based on
their previous year’s quality improvement activities; 2) Development of Regional Quality
Improvement Plans; 3) Building relationships between VICC and CIS-EI regional staff.
Following the meeting, the State SSIP Team and VICC analyzed the effectiveness of
the meeting approach and outcomes. Data from this year’s meeting will inform activities
for next year.

The CIS-El SSIP State Team meets monthly by phone with the twelve regional CIS-El
host agencies. These meetings are used to gather input into SSIP strategies, share
progress, including current compliance indicator data, and provide guidance and
technical assistance. The State CIS-EIl program continues to support the regions as
they develop and implement improvement strategies to address indicators identified in
their determinations as requiring improvement, especially those indicators related to
Vermont’s SiIMR: Indicators 3a Summary Statement 1 and 4C.

Section 7:Plans for Next Year

Coherent Improvement Strategy 4: Alignment Across Initiatives

While alignment across initiatives has been embedded in all of our strategies discussed
above, Vermont’s sustainability and continued growth connected with our SSIP is
dependent upon this strategy. As such, we are continuing our work with the Building
Bright Futures (BBF) Families and Communities workgroup. It is our goal with this
group to understand what parents need in order to effectively and consistently
participate in leadership and systems-building roles, such as the VICC. The partnership
with BBF, which has coordinators in every community, will help leverage the strategies
identified by the Statewide Families and Communities workgroup at the local level to
build family participation in CIS-El systems-building activities. These may be local
parent cafes or other family focus groups or helping to increase parental involvement in
the VICC. Through the BBF council, the VICC is determining new strategies to |dent|fy
ways to have meaningful family input in the coming years. What families are able to
provide input and feedback, we are better able to learn what works best for them and;:%;;,

y“
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adjust our SSIP strategies to more successfully meet their needs to help them help their
children develop and learn.

Vermont will also continue to work with the Statewide BBF Professional Preparation and
Development (PPD)workgroup and the Child Development Division (CDD) Statewide
Systems Unit to expand our Comprehensive System of Professional Development
(CSPD) by aligning with other early childhood professional development initiatives. One
area we will be expanding this year, in collaboration with the BBF PPD and CDD
Systems Unit is to partner more closely with Help Me Grow, 211, and the Vermont
Department of Health (VDH) to expand the use of the on-line screening registry through
the use of the on-line ASQ and ASQ-SE.

By aligning across these stakeholder groups, providers will receive consistent
messages about the use of these screening tools, and the registry, which is set up to
hold the record of screenings for every child. Providers will more readily and effectively
implement the use of the screening tool, using the on-line technology provided by VDH
and Help Me Grow, and either identify the latest screening that a child received, or
administer one if needed. In this way, children will receive regular screenings at the
recommended frequency whether by their child care provider, CIS-EI provider, or
medical homes, ensuring any developmental delays are detected early. As a result of
this Universal Screening approach, families will become familiar with screening and
understand how this supports their parenting, while also helping them access
developmental supports in a timely way should screening detect any delays.
Normalizing screenings and responses by providers helps support parents to
understand that their child’s development is a progression and intervening early can
support a positive developmental trajectory.

Finally, that State is seeking to identify an evidence-informed family coaching model or
approach that can be used across early childhood home visiting programs in CIS,
including CIS-El. As described above, we believe that by aligning across initiatives, we
provide consistent messages to regional service providers, which, in turn, provides
consistent service delivery to families. Selecting an evidence-informed family coaching
model or approach that all CIS home visiting programs use will also help us leverage
our professional development resources because we will be able to train all CIS
providers minimizing training and funding invested, while maximizing the ability for
providers to support one another as the implement the practice with shared families.

The State anticipates that we will need technical assistance from the Early Childhood
Personnel Center and the Early Childhood Technical Assistance Center to identify

effective models and approaches that will work for Vermont’s early childhood field as
defined in our CSPD. In addition to support from these TA centers, depending on thg s
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model or approach selected, the State may seek support from the IDEA Early Childhood
Data Systems Center to identify effective measurement methodologies for determining
whether it is being implemented with fidelity. We expect to identify and select an
approach within the next year, and develop a training, implementation, and evaluation
plan over the following two to three years.

The State believes that if we implement a common home visiting approach across
providers, services to families will be more collaborative, and families will experience
consistency of methodologies regardless of the type of home visiting service they
receive. This consistency will ensure that families feel their expertise is central to the
intervention they receive, and they are empowered by their home visiting provider(s) to
grow their skills to better enable them to help their child(ren) develop and learn. This
will support Vermont’s SiMR as more children receive screenings that help families
identify social and emotional developmental outcomes and learn strategies to help their
child develop functional social and emotional skills to support that development.
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