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Introduction

Instructions
Provide sufficient detail to ensure that the Secretary and the public are informed of and understand the State’s systems designed to drive improved results for infants and toddlers with disabilities and their families and to ensure that the Lead Agency (LA) meets the requirements of Part C of the IDEA. This introduction must include descriptions of the State’s General Supervision System, Technical Assistance System, Professional Development System, Stakeholder Involvement, and Reporting to the Public.
Intro - Indicator Data

Executive Summary

This Executive Summary includes a description of Guam's Part C State Performance Plan (SPP) and Annual Performance Report (APR) for FFY 2018. A description of the Guam's General Supervision System, Technical Assistance System, Professional Development System, Stakeholder Involvement in the development and review of the SPP and APR, and how Guam will report the SPP and APR to the public are provided separately within this introduction section of Guam's FFY2018 APR.

In FFY 2015, Guam Stakeholders determined targets for Results Indicators through FFY 2018. This FFY 2018 APR includes current performance data on all indicators, and new results targets for FFY2019.

For each SPP Indicator measure, Guam reports FFY 2018 data to determine if Guam met its FFY target, an explanation of slippage if Guam did not meet its targets or performance was lower than what was reported in FFY 2015, and a response to any issues identified for the Indicator in the 2019 OSEP SPP/APR Determination Letter for Guam's FFY 2018 SPP/APR. Guam did not meet all its results and compliance targets, with slippages in  indicators 3C (SS2), 4A and 8A. stakeholders discussed the targets set for each result indicator and detertmined new results targets  for FFY 2019. 

As required, for Indicator 11, Guam's Part C State Systemic Improvement Plan (SSIP), Guam will submit its SSIP Phase III Year 4, including current data and on progress on Guam’s SSIP III Year 4 Implementation Plan and Evaluation Plan, no later than April 3, 2020.

Response to OSEP Determination Letter, June 18, 2019: 

Guam's determination was "needs assistance", which remained the same as in 2018 Guam therefore, provides the following information to meet the Secretary's reporting requirements stated in the OSEP June 18, 2019 Determination Letter:

1.) Technical Assistance Received for the Department-Wide Special Conditions:
 GDOE continues to work with the Department's Risk Management Service (RMS) to address Guam Department of Education's (DOE) Special Conditions. 
 The GDOE Comprehensive Corrective Action Plan (CCAP) describes the required activities.
 Letters from the RMS and GDOE CCAP reports can be found on the DOE website: http://www.gdoe.net.

2.) Actions taken as a result of the RMS technical assistance:
Guam Part C provides quarterly reports to RMS demonstrating progress towards addressing the Special Conditions.

 FFY 2018 Part C State Performance Plan (SPP)/Annual Performance Report (APR)

 -The CMO reviews data available through the special education (GEIS) data management system as a means to monitor the Program
on a biannual basis
General Supervision System

The systems that are in place to ensure that IDEA Part C requirements are met, e.g., monitoring systems, dispute resolution systems.

Guam’s Department of Education (DOE) is a unitary system. The Part C Guam Early Intervention System (GEIS) is part of DOE’s Division of Special Education.

The Compliance Monitoring Office (CMO), directly under the Superintendent of Education, is responsible for implementing Guam’s General Supervision System. DOE has created effective monitoring strategies that are integrated across all components of the general supervision system. Multiple data sources and methods are used to monitor the public schools and GEIS. Selected monitoring activities ensure continuous examination of performance for compliance and results. This includes off-site and on-site monitoring activities. Data from the monitoring activities are used to collect and/or verify performance data for every indicator included in the State Performance Plan (SPP). This analysis process ensures that the monitoring system is designed to maximize the use of monitoring resources to include effective professional development and targeted technical assistance.

Overall, the general supervision system includes planned analysis and review of all available monitoring data from on-site, off-site monitoring activities, and dispute resolution. This review process is conducted biannually.

The CMO manages DOE's Dispute Resolution System (State Complaints Due Process Hearings, and Mediations). The CMO uses the Dispute Resolution System to identify and correct noncompliance in the implementation of IDEA requirements and to identify components of the system that need improvement (e.g., policies, procedures, guidelines, written agreements). The CMO would examine dispute resolution data from GEIS to identify issues related to performance and help plan onsite monitoring activities.
 
Technical Assistance System:

The mechanisms that the State has in place to ensure the timely delivery of high quality, evidenced based technical assistance and support to early intervention service (EIS) programs.

DOE has a technical assistance system and mechanisms in place to ensure the timely delivery of high quality, evidenced based technical assistance, and support to early interventionists and other early childhood service providers. Technical assistance, training, and support is provided based on program needs in improving services for low-incidence areas, improving child outcomes, coaching for families, and any other areas identified through a needs assessment or through the SPP/APR.

GEIS received technical assistance from the following:

• GEIS was able to access resources for the development of Guam’s Part C FFY 2015 State Performance Plan through OSEP-funded TA Centers and Resources such as DaSY Center, IDEA Data Center, Early Childhood Technical Assistance Center (ECTA), (through the OSEP technical assistance calls or through email) and through the University of Guam Center for Excellence in Developmental Disabilities Education, Research and Service (CEDDERS).
• Technical assistance and support from Guam DOE's Compliance Monitoring Office on the General Supervision Part C requirements and the Monitoring System.

GEIS has mechanisms in place to evaluate the effectiveness of the technical assistance, training, and supports provided. One strategy that the Program begun using to measure the impact of the training are assessed through self-assessment surveys that  are disseminated before and after the training to determine the levels of understanding and competencies of the providers. In addition, there are follow-up observations to see if there are changes in the implementation of evidenced-based practices. The Program uses other ways such as, the review of data compiled from the training evaluations, observations, and feedback from parents, service providers, and Inter-agency Coordinating Council members.
Professional Development System:

The mechanisms the State has in place to ensure that service providers are effectively providing services that improve results for infants and toddlers with disabilities and their families.

As part of Guam DOE’s State Strategic Plan, several goals were developed to improve educational outcomes for all students. One such goal is that DOE instructional personnel will meet high standards for qualifications and ongoing professional development and will be held accountable for all assigned responsibilities. There are a total of 9 professional development days in the DOE School Calendar. The nine (9) professional days are designated specifically to the state-wide initiatives. Since the GEIS is a part of the DOE Division of Special Education, as much as possible, the designated professional development days are utilized to assist the early intervention service providers to improve outcomes for infants and toddlers and their families. GEIS may utilize these days to continue with direct services. This is to ensure that services are not compromised, when participating in other training activities offered by other early childhood serving agencies.

GEIS reports on a quarterly basis to the Guam's Early Learning Council (GELC) which presents all early childhood serving agencies. GEIS continues to partner and collaborate with all early childhood serving agencies in planning for professional development activities. Department of Public Health and Social Services (DPHSS) continues to be an excellent collaborator in supporting shared professional development activities. Some of these activities, include but not limited to, Parent Café, Strengthening Families/Protective Factors Framework, and the Help Me Grow Initiative. Other collaborative technical assistance and professional development was provided through partnership with the Kariñu: Guam’s Early Childhood System of Care and Guam's Linking Action of Unmet Needs for Children's Health (LAUNCH) Program, and the Guam Early Hearing Detection and Intervention (EHDI) Project.

GEIS also conducts needs assessments to ensure that service providers meet the high quality standards with skills to effectively provide early intervention services that improve the results of infants and toddlers with disabilities and their families. Based on the needs assessments, monthly meetings are conducted with the early interventionists to focus on typical child development, home visiting, early childhood coaching strategies in working with the families, and on compliance issues.
 
Continuing with training on the Routines Based Intervention and on Early Childhood Coaching. Infusing and Using Child and Family Outcomes throughout the EI Process, and looking at Quality Components of Intervention Visits using the FLARE and evidence-based practices/strategies that were agreed upon by stakeholders

Training to GEIS service providers and families on evidence basedstrategies and tools to use when working with infants and toddlers and their families.
Stakeholder Involvement:

The mechanism for soliciting broad stakeholder input on targets in the SPP/APR, and any subsequent revisions that the State has made to those targets, and the development and implementation of Indicator 11, the State’s Systemic Improvement Plan (SSIP).

An invitation was sent to stakeholders to participate in stakeholder work sessions to attain input on the development of Guam’s FFY 2018 APR. This was given to all the Guam Interagency Coordinating Council (GICC) members, early childhood providers.

The development of FFY 2018-2019 Part C SPP/APR, included stakeholder input sessions, involved the following:

The GICC, parents and early intervention providers served as the primary stakeholder groups for the development of the SPP/ APR. The GICC members consist of parents, representatives of various agencies, and other programs identified by the GICC. GEIS reported on program progress and/or slippage of its performance to our stakeholders who are in the ICC, as well as to the Guam Early Learning Councils, and parents during scheduled Parent Cafes

• August 9th, 2019: Teams for Core Leadership, Data and SSIP met to review data for FY2018 APR
Leadership team meeting was held to review specific indicators and discussed in great detail the reasons why the Program did not meet its target and reasons for the slippage. 
•
September 12, 2019: Shared information on the APR during the Early Learning Council meeting 
•
October 17, 2019: SSIP Core Data Meeting 
•
October 14th, 2019, November 18th, 2019, Dec. 11th, and Jan. 14th, 2020, Parent Cafés provided information on the APR, SSIP and regarding GEIS services, and received feedback from parents on how we can improve our services. 
• January 14, 2020: A review of the draft of the APR was given to GICC Members were sent electronically an opportunity to provide feedback.
•
January 21, 2020: The final draft Part C SPP/APR was provided to the Guam Early Learning Council 
•
January 24, 2020: The final draft Part C SPP/APR was provided to the staff of the Guam Early Intervention System 
Apply stakeholder involvement from introduction to all Part C results indicators (y/n) 
YES
Reporting to the Public:

How and where the State reported to the public on the FFY 2017 performance of each EIS Program located in the State on the targets in the SPP/APR as soon as practicable, but no later than 120 days following the State’s submission of its FFY 2017 APR, as required by 34 CFR §303.702(b)(1)(i)(A); and a description of where, on its website, a complete copy of the State’s SPP/APR, including any revision if the State has revised the targets that it submitted with its FFY 2017 APR in 2019, is available.

The GEIS will report annually to the public as soon as practicable, but no later than 120 days following the submission of the FFY 2018 APR. 

GEIS will also post a generated SPP/APR pdf version for pubic posting and OSEP’s Determination Letter and Response Table on the DOE website at Guam Early Intervention System website at www.gdoe.net/geis and www.gdoe.net/special- education
 
Intro - Prior FFY Required Actions 

None
Intro - OSEP Response
Guam's determinations for both 2018 and 2019 were Needs Assistance. Pursuant to sections 616(e)(1) and 642 of the IDEA and 34 C.F.R. § 303.704(a), OSEP's  June 18, 2019 determination letter informed the State that it must report with its FFY 2018 SPP/APR submission, due February 3, 2020, on: (1) the technical assistance sources from which the State received assistance; and (2) the actions the State took as a result of that technical assistance. Guam provided the required information.

States were instructed to submit Phase III, Year Four, of the State Systemic Improvement Plan (SSIP), indicator C-11, by April 1, 2020.   The State provided the required information. The State provided a target for FFY 2019 for this indicator, and OSEP accepts the target.
   
Intro - Required Actions
In the FFY 2019 SPP/APR, Guam must report FFY 2019 data for the State-identified Measurable Result (SiMR).  Additionally, Guam must, consistent with its evaluation plan described in Phase II, assess and report on its progress in implementing the SSIP.  Specifically, Guam must provide: (1) a narrative or graphic representation of the principal activities implemented in Phase III, Year Five; (2) measures and outcomes that were implemented and achieved since Guam's last SSIP submission (i.e., April 1, 2020); (3) a summary of the SSIP’s coherent improvement strategies, including infrastructure improvement strategies and evidence-based practices that were implemented and progress toward short-term and long-term outcomes that are intended to impact the SiMR; and (4) any supporting data that demonstrates that implementation of these activities is impacting Guam’s capacity to improve its SiMR data.

Guam's IDEA Part C determination for both 2019 and 2020 is Needs Assistance.  In the State's 2020 determination letter, the Department advised the State of available sources of technical assistance, including OSEP-funded technical assistance centers, and required Guam to work with appropriate entities.  The Department directed Guam to determine the results elements and/or compliance indicators, and improvement strategies, on which it will focus its use of available technical assistance, in order to improve its performance. Guam must report, with its FFY 2019 SPP/APR submission, due February 1, 2021, on: (1) the technical assistance sources from which Guam received assistance; and (2) the actions Guam took as a result of that technical assistance.
Intro - State Attachments

The State did not submit 508 compliant attachments.  Non-compliant attachments will be made available by the State.
Indicator 1: Timely Provision of Services
Instructions and Measurement
Monitoring Priority: Early Intervention Services In Natural Environments
Compliance indicator: Percent of infants and toddlers with Individual Fanily Service Plans(IFSPs) who receive the early intervention services on their IFSPs in a timely manner. (20 U.S.C. 1416(a)(3)(A) and 1442)

Data Source

Data to be taken from monitoring or State data system and must be based on actual, not an average, number of days. Include the State’s criteria for “timely” receipt of early intervention services (i.e., the time period from parent consent to when IFSP services are actually initiated).
Measurement

Percent = [(# of infants and toddlers with IFSPs who receive the early intervention services on their IFSPs in a timely manner) divided by the (total # of infants and toddlers with IFSPs)] times 100.

Account for untimely receipt of services, including the reasons for delays.

Instructions

If data are from State monitoring, describe the method used to select early intervention service (EIS) programs for monitoring. If data are from a State database, describe the time period in which the data were collected (e.g., September through December, fourth quarter, selection from the full reporting period) and how the data accurately reflect data for infants and toddlers with IFSPs for the full reporting period.

Targets must be 100%.

Describe the results of the calculations and compare the results to the target. Describe the method used to collect these data and if data are from the State’s monitoring, describe the procedures used to collect these data. States report in both the numerator and denominator under Indicator 1 on the number of children for whom the State ensured the timely initiation of new services identified on the IFSP. Include the timely initiation of new early intervention services from both initial IFSPs and subsequent IFSPs. Provide actual numbers used in the calculation.

The State’s timeliness measure for this indicator must be either: (1) a time period that runs from when the parent consents to IFSP services; or (2) the IFSP initiation date (established by the IFSP Team, including the parent).

States are not required to report in their calculation the number of children for whom the State has identified the cause for the delay as exceptional family circumstances, as defined in 34 CFR §303.310(b), documented in the child’s record. If a State chooses to report in its calculation children for whom the State has identified the cause for the delay as exceptional family circumstances documented in the child’s record, the numbers of these children are to be included in the numerator and denominator. Include in the discussion of the data, the numbers the State used to determine its calculation under this indicator and report separately the number of documented delays attributable to exceptional family circumstances.

Provide detailed information about the timely correction of noncompliance as noted in the Office of Special Education Programs’ (OSEP’s) response table for the previous SPP/APR. If the State did not ensure timely correction of the previous noncompliance, provide information on the extent to which noncompliance was subsequently corrected (more than one year after identification). In addition, provide information regarding the nature of any continuing noncompliance, methods to ensure correction, and any enforcement actions that were taken.

If the State reported less than 100% compliance for the previous reporting period (e.g., for the FFY 2018 SPP/APR, the data for FFY 2017), and the State did not identify any findings of noncompliance, provide an explanation of why the State did not identify any findings of noncompliance.

1 - Indicator Data
Historical Data

	Baseline
	2005
	98.00%


	FFY
	2013
	2014
	2015
	2016
	2017

	Target 
	100%
	100%
	100%
	100%
	100%

	Data
	93.83%
	90.63%
	98.15%
	95.56%
	95.68%


Targets

	FFY
	2018
	2019

	Target
	100%
	100%


FFY 2018 SPP/APR Data
	Number of infants and toddlers with IFSPs who receive the early intervention services on their IFSPs in a timely manner
	Total number of infants and toddlers with IFSPs
	FFY 2017 Data
	FFY 2018 Target
	FFY 2018 Data
	Status
	Slippage

	140
	150
	95.68%
	100%
	96.00%
	Did Not Meet Target
	No Slippage


Number of documented delays attributable to exceptional family circumstances

This number will be added to the "Number of infants and toddlers with IFSPs who receive their early intervention services on their IFSPs in a timely manner" field above to calculate the numerator for this indicator.
4
Include your State’s criteria for “timely” receipt of early intervention services (i.e., the time period from parent consent to when IFSP services are actually initiated).
GEIS’ definition of “receipt of timely services” is determined by services on the IFSP provided within 30 days from the date of consent signed by the parent. Though services reported are to be delivered within 30 days of consent, IFSP services are initiated as soon as possible, depending on family circumstances. On the day that service is provided, the service provider has the family sign the form confirming delivery of initial services. The service provider submits documentation to the SC who then submits documentation to the data clerk for input on the date service was delivered. Should service not be delivered in a timely manner, the Service Coordinator is required to submit documentation as to stating the reason(s) for delay. Monthly meetings are conducted individually with staff to discuss the status of cases.
What is the source of the data provided for this indicator?

State database

Provide the time period in which the data were collected (e.g., September through December, fourth quarter, selection from the full reporting period).

Guam Part C data for Indicator 1 was collected from July 1, 2018 to June 30, 2019 
Describe how the data accurately reflect data for infants and toddlers with IFSPs for the full reporting period.

The actual data for 2018-2019, were compiled through the GEIS data system and a manual review of the service provider’s contact logs and intervention plans found in the child’s program folder. A data system report indicates new services recommended in the child’s IFSP, date service is to begin (within 30 days from consent by parent of IFSP), and date service was delivered by service provider. The data report also indicates a ‘flag” on new services that were not delivered within the required timeline. The SC is responsible for submitting required documentation indicating the date service was provided to the data office. The SC is also responsible for submitting documentation of service not delivered by the required timeline.

Although Guam did not meet the 100% compliance for this indicator, the GEIS showed substantial compliance at 96% (144/150) in FFY2018 and improved performance from FFY 2017 at 95.68% (133/139).

Data for Measurement Period: July 1, 2018 to June 30, 2019.  During this period, 4.00% (6/150) represents infants and toddlers with IFSPs that include early intervention services delivered “untimely” due to program delays. Upon reviewing the child’s IFSP folder, the following are the reason for the untimely early intervention services:

Child #1: OT services was added to the IFSP prior to the child exiting Part C, but the OT’s due diligence to initiate the service with in 30 days was not made, and the child exited to Part B 4 days after the service was due.
 

Child #2: OT services was delayed due to the OT's schedule. Challenges in working with Contractual services (for OT) and with new assignment of a service 
 coordinator became problematic for the team to enure timely services, The child received services 93 days later. 

Child #3: Special instruction services was delayed by the service provider due to the service provider's schedule, resulting in the child receiving services 1 day later.

Child #4: Special instruction services was delayed by the service provider due to the service provider's schedule, resulting in the child receiving services 5 days later.

Child #5: Special instruction services was delayed due to late scheduling by the service coordinator. This resulting in the service provided to the child 73 days 
 later. 

Child #6: Special instruction services was delayed by the service provider due to service provider's schedule, and resulting in the child receiving services 3 days later. 

For this reporting period, contractual services for OT services were being provided by a private vendor, and were challenged in meeting our timelines. In addition, assignments of services coordinators had to be adjusted due to one service coordinator out on medical leave for a few weeks, and another transitioning cases due to retirement resulted in late follow ups and meeting timely services. 
If needed, provide additional information about this indicator here.
Correction of Findings of Noncompliance Identified in FFY 2017:

In FFY 2017, GEIS reported 95.68% (133/139) substantial compliance with Indicator 1 and 4.32% (6/139) noncompliance with Indicator 1. As reported in the FFY 2017 APR, the six individual instances of noncompliance reported for Indicator 1 were documented complete but untimely. 

In FFY 2017, the GDOE Compliance Monitoring Office (CMO) did not issue a written notification of noncompliance for the FFY 2017 APR Indicator 1 noncompliance data because GEIS was still in the correction period for demonstrating 100% compliance with Indicator 1 through subsequent data for its FFY 2016 Indicator 1 findings of noncompliance. As described in its FFY 2017 APR for Indicator 1, GEIS received its subsequent correction memorandum in December 2017 stating that GEIS demonstrated correct implementation beyond the one year timeline, which was within the FFY 2017 period, for the Indicator 1 findings issued in FFY 2016. 

The Compliance Monitoring Office (CMO) verifies that each individual case of noncompliance is corrected through file reviews and program reports. Consistent with OSEP Memo 09-02, CMO also reviews subsequent data through a review of program reports to determine verified correction of noncompliance to ensure that GEIS is correctly implementing the Timely Services regulatory requirements based on updated data demonstrating 100% compliance.

The CMO conducted its next compliance review for Indicator 1 during FFY 2018, resulting in a written notification of noncompliance issued to GEIS in June 2019. Verification of correction is being conducted during the FFY 2019 correction period, with the verified correction results scheduled to be reported in the FFY 2019 APR.
Correction of Findings of Noncompliance Identified in FFY 2017
	Findings of Noncompliance Identified
	Findings of Noncompliance Verified as Corrected Within One Year
	Findings of Noncompliance Subsequently Corrected
	Findings Not Yet Verified as Corrected

	
	
	
	0


Correction of Findings of Noncompliance Identified Prior to FFY 2017
	Year Findings of Noncompliance Were Identified
	Findings of Noncompliance Not Yet Verified as Corrected as of FFY 2017 APR
	Findings of Noncompliance Verified as Corrected
	Findings Not Yet Verified as Corrected

	
	
	
	

	
	
	
	

	
	
	
	


1 - Prior FFY Required Actions

None
1 - OSEP Response

Because Guam reported less than 100% compliance for FFY 2018, Guam must report on the status of correction of noncompliance identified in FFY 2018 for this indicator.  As a unitary system, when reporting on the correction of noncompliance Guam must report, in the FFY 2019 SPP/APR, that it has verified the correction of all noncompliance identified in FFY 2018 for this indicator and:  (1) is correctly implementing the specific regulatory requirements (i.e., achieved 100% compliance) based on a review of updated data such as data subsequently collected through on-site monitoring or a State data system; and (2) has corrected each individual case of noncompliance, unless the child is no longer within the jurisdiction of the EIS program or provider, consistent with OSEP Memo 09-02.  In the FFY 2019 SPP/APR, the State must describe the specific actions that were taken to verify the correction.

If Guam did not identify any findings of noncompliance in FFY 2018, although its FFY 2018 data reflect less than 100% compliance, provide an explanation of why Guam did not identify any findings of noncompliance in FFY 2018.
1 - Required Actions

Indicator 2: Services in Natural Environments
Instructions and Measurement
Monitoring Priority: Early Intervention Services In Natural Environments
Results indicator: Percent of infants and toddlers with IFSPs who primarily receive early intervention services in the home or community-based settings. (20 U.S.C. 1416(a)(3)(A) and 1442)

Data Source

Data collected under section 618 of the IDEA (IDEA Part C Child Count and Settings data collection in the EDFacts Metadata and Process System (EMAPS)).

Measurement

Percent = [(# of infants and toddlers with IFSPs who primarily receive early intervention services in the home or community-based settings) divided by the (total # of infants and toddlers with IFSPs)] times 100.

Instructions

Sampling from the State’s 618 data is not allowed.

Describe the results of the calculations and compare the results to the target.

The data reported in this indicator should be consistent with the State’s 618 data reported in Table 2. If not, explain.

2 - Indicator Data
Historical Data

	Baseline
	2005
	100.00%


	FFY
	2013
	2014
	2015
	2016
	2017

	Target>=
	100.00%
	100.00%
	100.00%
	100.00%
	100.00%

	Data
	100.00%
	100.00%
	100.00%
	100.00%
	100.00%


Targets

	FFY
	2018
	2019

	Target>=
	100.00%
	100.00%


Targets: Description of Stakeholder Input
 An invitation was sent to stakeholders to participate in stakeholder work sessions to attain input on the development of Guam’s FFY 2018 APR. This was given to all the Guam Interagency Coordinating Council (GICC) members, early childhood providers.

The development of FFY 2018-2019 Part C SPP/APR, included stakeholder input sessions, involved the following:

The GICC, parents and early intervention providers served as the primary stakeholder groups for the development of the SPP/ APR. The GICC members consist of parents, representatives of various agencies, and other programs identified by the GICC. GEIS reported on program progress and/or slippage of its performance to our stakeholders who are in the ICC, as well as to the Guam Early Learning Councils, and parents during scheduled Parent Cafes

• August 9th, 2019: Teams for Core Leadership, Data and SSIP met to review data for FY2018 APR
Leadership team meeting was held to review specific indicators and discussed in great detail the reasons why the Program did not meet its target and reasons for the slippage. 
•
September 12, 2019: Shared information on the APR during the Early Learning Council meeting 
•
October 17, 2019: SSIP Core Data Meeting 
•
October 14th, 2019, November 18th, 2019, Dec. 11th, and Jan. 14th, 2020, Parent Cafés provided information on the APR, SSIP and regarding GEIS services, and received feedback from parents on how we can improve our services. 
• January 14, 2020: A review of the draft of the APR was given to GICC Members were sent electronically an opportunity to provide feedback.
•
January 21, 2020: The final draft Part C SPP/APR was provided to the Guam Early Learning Council 
•
January 24, 2020: The final draft Part C SPP/APR was provided to the staff of the Guam Early Intervention System 
Prepopulated Data

	Source
	Date
	Description
	Data

	SY 2018-19 Child Count/Educational Environment Data Groups
	07/10/2019
	Number of infants and toddlers with IFSPs who primarily receive early intervention services in the home or community-based settings
	142

	SY 2018-19 Child Count/Educational Environment Data Groups
	07/10/2019
	Total number of infants and toddlers with IFSPs
	143


FFY 2018 SPP/APR Data

	Number of infants and toddlers with IFSPs who primarily receive early intervention services in the home or community-based settings
	Total number of Infants and toddlers with IFSPs
	FFY 2017 Data
	FFY 2018 Target
	FFY 2018 Data
	Status
	Slippage

	142
	143
	100.00%
	100.00%
	99.30%
	Did Not Meet Target
	No Slippage


Provide additional information about this indicator (optional)

Although services was offered in the natural environment, one child was under the custody of Child Protective Services (CPS) and it was court ordered for the family to receive supervised services at the CPS office.
2 - Prior FFY Required Actions

None
2 - OSEP Response

Guam provided a target for FFY 2019 for this indicator, and OSEP accepts that target.
     
2 - Required Actions

Indicator 3: Early Childhood Outcomes
Instructions and Measurement
Monitoring Priority: Early Intervention Services In Natural Environments
Results indicator: Percent of infants and toddlers with IFSPs who demonstrate improved:

A. Positive social-emotional skills (including social relationships); 

B. Acquisition and use of knowledge and skills (including early language/ communication); and 

C. Use of appropriate behaviors to meet their needs.

(20 U.S.C. 1416(a)(3)(A) and 1442)

Data Source

State selected data source.

Measurement

Outcomes:


A. Positive social-emotional skills (including social relationships);


B. Acquisition and use of knowledge and skills (including early language/communication); and


C. Use of appropriate behaviors to meet their needs.

Progress categories for A, B and C:

a. Percent of infants and toddlers who did not improve functioning = [(# of infants and toddlers who did not improve functioning) divided by (# of infants and toddlers with IFSPs assessed)] times 100.

b. Percent of infants and toddlers who improved functioning but not sufficient to move nearer to functioning comparable to same-aged peers = [(# of infants and toddlers who improved functioning but not sufficient to move nearer to functioning comparable to same-aged peers) divided by (# of infants and toddlers with IFSPs assessed)] times 100.

c. Percent of infants and toddlers who improved functioning to a level nearer to same-aged peers but did not reach it = [(# of infants and toddlers who improved functioning to a level nearer to same-aged peers but did not reach it) divided by (# of infants and toddlers with IFSPs assessed)] times 100.

d. Percent of infants and toddlers who improved functioning to reach a level comparable to same-aged peers = [(# of infants and toddlers who improved functioning to reach a level comparable to same-aged peers) divided by (# of infants and toddlers with IFSPs assessed)] times 100.

e. Percent of infants and toddlers who maintained functioning at a level comparable to same-aged peers = [(# of infants and toddlers who maintained functioning at a level comparable to same-aged peers) divided by (# of infants and toddlers with IFSPs assessed)] times 100.

Summary Statements for Each of the Three Outcomes:

Summary Statement 1: Of those infants and toddlers who entered early intervention below age expectations in each Outcome, the percent who substantially increased their rate of growth by the time they turned 3 years of age or exited the program.

Measurement for Summary Statement 1:

Percent = [(# of infants and toddlers reported in progress category (c) plus # of infants and toddlers reported in category (d)) divided by (# of infants and toddlers reported in progress category (a) plus # of infants and toddlers reported in progress category (b) plus # of infants and toddlers reported in progress category (c) plus # of infants and toddlers reported in progress category (d))] times 100.

Summary Statement 2: The percent of infants and toddlers who were functioning within age expectations in each Outcome by the time they turned 3 years of age or exited the program.

Measurement for Summary Statement 2:

Percent = [(# of infants and toddlers reported in progress category (d) plus # of infants and toddlers reported in progress category (e)) divided by the (total # of infants and toddlers reported in progress categories (a) + (b) + (c) + (d) + (e))] times 100.

Instructions

Sampling of infants and toddlers with IFSPs is allowed. When sampling is used, submit a description of the sampling methodology outlining how the design will yield valid and reliable estimates. (See General Instructions page 2 for additional instructions on sampling.)

In the measurement, include in the numerator and denominator only infants and toddlers with IFSPs who received early intervention services for at least six months before exiting the Part C program.

Report: (1) the number of infants and toddlers who exited the Part C program during the reporting period, as reported in the State’s Part C exiting data under Section 618 of the IDEA; and (2) the number of those infants and toddlers who did not receive early intervention services for at least six months before exiting the Part C program.

Describe the results of the calculations and compare the results to the targets. States will use the progress categories for each of the three Outcomes to calculate and report the two Summary Statements.

Report progress data and calculate Summary Statements to compare against the six targets. Provide the actual numbers and percentages for the five reporting categories for each of the three outcomes.

In presenting results, provide the criteria for defining “comparable to same-aged peers.” If a State is using the Early Childhood Outcomes Center (ECO) Child Outcomes Summary Process (COS), then the criteria for defining “comparable to same-aged peers” has been defined as a child who has been assigned a score of 6 or 7 on the COS.

In addition, list the instruments and procedures used to gather data for this indicator, including if the State is using the ECO COS.

If the State’s Part C eligibility criteria include infants and toddlers who are at risk of having substantial developmental delays (or “at-risk infants and toddlers”) under IDEA section 632(5)(B)(i), the State must report data in two ways. First, it must report on all eligible children but exclude its at-risk infants and toddlers (i.e., include just those infants and toddlers experiencing developmental delay (or “developmentally delayed children”) or having a diagnosed physical or mental condition that has a high probability of resulting in developmental delay (or “children with diagnosed conditions”)). Second, the State must separately report outcome data on either: (1) just its at-risk infants and toddlers; or (2) aggregated performance data on all of the infants and toddlers it serves under Part C (including developmentally delayed children, children with diagnosed conditions, and at-risk infants and toddlers).
3 - Indicator Data
Does your State's Part C eligibility criteria include infants and toddlers who are at risk of having substantial developmental delays (or “at-risk infants and toddlers”) under IDEA section 632(5)(B)(i)? (yes/no)

YES

Targets: Description of Stakeholder Input 

An invitation was sent to stakeholders to participate in stakeholder work sessions to attain input on the development of Guam’s FFY 2018 APR. This was given to all the Guam Interagency Coordinating Council (GICC) members, early childhood providers.

The development of FFY 2018-2019 Part C SPP/APR, included stakeholder input sessions, involved the following:

The GICC, parents and early intervention providers served as the primary stakeholder groups for the development of the SPP/ APR. The GICC members consist of parents, representatives of various agencies, and other programs identified by the GICC. GEIS reported on program progress and/or slippage of its performance to our stakeholders who are in the ICC, as well as to the Guam Early Learning Councils, and parents during scheduled Parent Cafes

• August 9th, 2019: Teams for Core Leadership, Data and SSIP met to review data for FY2018 APR
Leadership team meeting was held to review specific indicators and discussed in great detail the reasons why the Program did not meet its target and reasons for the slippage. 
•
September 12, 2019: Shared information on the APR during the Early Learning Council meeting 
•
October 17, 2019: SSIP Core Data Meeting 
•
October 14th, 2019, November 18th, 2019, Dec. 11th, and Jan. 14th, 2020, Parent Cafés provided information on the APR, SSIP and regarding GEIS services, and received feedback from parents on how we can improve our services. 
• January 14, 2020: A review of the draft of the APR was given to GICC Members were sent electronically an opportunity to provide feedback.
•
January 21, 2020: The final draft Part C SPP/APR was provided to the Guam Early Learning Council 
•
January 24, 2020: The final draft Part C SPP/APR was provided to the staff of the Guam Early Intervention System 
Will your separate report be just the at-risk infants and toddlers or aggregated performance data on all of the infants and toddlers it serves under Part C? 
At-risk infants and toddlers
Historical Data

	
	Baseline 
	FFY
	2013
	2014
	2015
	2016
	2017

	A1
	2013
	Target>=
	58.82%
	60.00%
	62.50%
	65.50%
	68.00%

	A1
	100.00%
	Data
	58.82%
	45.00%
	46.81%
	45.45%
	47.92%

	A1 AR
	2006
	Target>=
	
	
	62.50%
	
	68.00%

	A1 AR
	
	Data
	100.00%
	100.00%
	100.00%
	
	100.00%

	A2
	2013
	Target>=
	66.25%
	68.00%
	70.00%
	72.00%
	74.00%

	A2
	100.00%
	Data
	66.25%
	58.33%
	63.74%
	59.09%
	55.17%

	A2 AR
	2006
	Target>=
	
	
	67.50%
	
	74.00%

	A2 AR
	
	Data
	100.00%
	100.00%
	100.00%
	
	100.00%

	B1
	2013
	Target>=
	64.41%
	65.50%
	67.50%
	70.50%
	73.00%

	B1
	100.00%
	Data
	64.41%
	50.77%
	53.57%
	55.36%
	45.76%

	B1 AR
	2006
	Target>=
	
	
	67.50%
	
	73.00%

	B1 AR
	
	Data
	100.00%
	100.00%
	100.00%
	
	100.00%

	B2
	2013
	Target>=
	53.75%
	55.00%
	57.50%
	60.00%
	62.00%

	B2
	100.00%
	Data
	53.75%
	48.96%
	53.85%
	50.00%
	44.83%

	B2 AR
	2006
	Target>=
	
	
	57.50%
	
	62.00%

	B2 AR
	
	Data
	100.00%
	90.90%
	100.00%
	
	100.00%

	C1
	2013
	Target>=
	58.62%
	61.00%
	63.50%
	66.00%
	68.00%

	C1
	100.00%
	Data
	58.62%
	52.38%
	51.02%
	48.15%
	36.17%

	C1 AR
	2006
	Target>=
	
	
	63.50%
	
	68.00%

	C1 AR
	
	Data
	100.00%
	100.00%
	100.00%
	
	100.00%

	C2
	2013
	Target>=
	60.00%
	62.00%
	64.00%
	66.00%
	68.00%

	C2
	100.00%
	Data
	60.00%
	56.25%
	64.84%
	56.82%
	54.02%

	C2 AR
	2006
	Target>=
	
	
	64.00%
	
	68.00%

	C2 AR
	
	Data
	100.00%
	100.00%
	100.00%
	
	100.00%


Targets

	FFY
	2018
	2019

	Target A1 >=
	70.00%
	63.00%

	A1 AR
	70.00%
	70.00%

	Target A2 >=
	76.00%
	66.30%

	A2 AR
	76.00%
	76.00%

	Target B1 >=
	75.00%
	65.50%

	B1 AR
	75.00%
	75.00%

	Target B2 >=
	64.00%
	54.00%

	B2 AR
	64.00%
	64.00%

	Target C1 >=
	70.00%
	59.00%

	C1 AR
	70.00%
	70.00%

	Target C2 >=
	70.00%
	61.00%

	C2 AR
	70.00%
	70.00%


FFY 2018 SPP/APR Data

Number of infants and toddlers with IFSPs assessed

82
Outcome A: Positive social-emotional skills (including social relationships)

	Not including at-risk infants and toddlers
	Number of children
	Percentage of Total

	a. Infants and toddlers who did not improve functioning
	0
	0.00%

	b. Infants and toddlers who improved functioning but not sufficient to move nearer to functioning comparable to same-aged peers
	22
	26.83%

	c. Infants and toddlers who improved functioning to a level nearer to same-aged peers but did not reach it
	14
	17.07%

	d. Infants and toddlers who improved functioning to reach a level comparable to same-aged peers
	15
	18.29%

	e. Infants and toddlers who maintained functioning at a level comparable to same-aged peers
	31
	37.80%


	Just at-risk infants and toddlers/All infants and toddlers
	Number of children
	Percentage of Total

	a. Infants and toddlers who did not improve functioning
	0
	0.00%

	b. Infants and toddlers who improved functioning but not sufficient to move nearer to functioning comparable to same-aged peers
	0
	0.00%

	c. Infants and toddlers who improved functioning to a level nearer to same-aged peers but did not reach it
	0
	0.00%

	d. Infants and toddlers who improved functioning to reach a level comparable to same-aged peers
	1
	12.50%

	e. Infants and toddlers who maintained functioning at a level comparable to same-aged peers
	7
	87.50%


	Not including at-risk infants and toddlers
	Numerator
	Denominator
	FFY 2017 Data
	FFY 2018 Target
	FFY 2018 Data
	Status
	Slippage

	A1. Of those children who entered or exited the program below age expectations in Outcome A, the percent who substantially increased their rate of growth by the time they turned 3 years of age or exited the program
	29
	51
	47.92%
	70.00%
	56.86%
	Did Not Meet Target
	No Slippage

	A2. The percent of infants and toddlers who were functioning within age expectations in Outcome A by the time they turned 3 years of age or exited the program
	46
	82
	55.17%
	76.00%
	56.10%
	Did Not Meet Target
	No Slippage


	Just at-risk infants and toddlers/All infants and toddlers
	Numerator
	Denominator
	FFY 2017 Data
	FFY 2018 Target
	FFY 2018 Data
	Status
	Slippage

	A1. Of those children who entered or exited the program below age expectations in Outcome A, the percent who substantially increased their rate of growth by the time they turned 3 years of age or exited the program
	1
	1
	100.00%
	70.00%
	100.00%
	Met Target
	No Slippage

	A2. The percent of infants and toddlers who were functioning within age expectations in Outcome A by the time they turned 3 years of age or exited the program
	8
	8
	100.00%
	76.00%
	100.00%
	Met Target
	No Slippage


Outcome B: Acquisition and use of knowledge and skills (including early language/communication)

	Not including at-risk infants and toddlers
	Number of Children
	Percentage of Total

	a. Infants and toddlers who did not improve functioning
	0
	0.00%

	b. Infants and toddlers who improved functioning but not sufficient to move nearer to functioning comparable to same-aged peers
	23
	28.05%

	c. Infants and toddlers who improved functioning to a level nearer to same-aged peers but did not reach it
	19
	23.17%

	d. Infants and toddlers who improved functioning to reach a level comparable to same-aged peers
	13
	15.85%

	e. Infants and toddlers who maintained functioning at a level comparable to same-aged peers
	27
	32.93%


	Just at-risk infants and toddlers/All infants and toddlers
	Number of Children
	Percentage of Total

	a. Infants and toddlers who did not improve functioning
	0
	0.00%

	b. Infants and toddlers who improved functioning but not sufficient to move nearer to functioning comparable to same-aged peers
	0
	0.00%

	c. Infants and toddlers who improved functioning to a level nearer to same-aged peers but did not reach it
	0
	0.00%

	d. Infants and toddlers who improved functioning to reach a level comparable to same-aged peers
	2
	25.00%

	e. Infants and toddlers who maintained functioning at a level comparable to same-aged peers
	6
	75.00%


	Not including at-risk infants and toddlers
	Numerator
	Denominator
	FFY 2017 Data
	FFY 2018 Target
	FFY 2018 Data
	Status
	Slippage

	B1. Of those children who entered or exited the program below age expectations in Outcome B, the percent who substantially increased their rate of growth by the time they turned 3 years of age or exited the program
	32
	55
	45.76%
	75.00%
	58.18%
	Did Not Meet Target
	No Slippage

	B2. The percent of infants and toddlers who were functioning within age expectations in Outcome B by the time they turned 3 years of age or exited the program
	40
	82
	44.83%
	64.00%
	48.78%
	Did Not Meet Target
	No Slippage


	Just at-risk infants and toddlers/All infants and toddlers
	Numerator
	Denominator
	FFY 2017 Data
	FFY 2018 Target
	FFY 2018 Data
	Status
	Slippage

	B1. Of those children who entered or exited the program below age expectations in Outcome B, the percent who substantially increased their rate of growth by the time they turned 3 years of age or exited the program
	2
	2
	100.00%
	75.00%
	100.00%
	Met Target
	No Slippage

	B2. The percent of infants and toddlers who were functioning within age expectations in Outcome B by the time they turned 3 years of age or exited the program
	8
	8
	100.00%
	64.00%
	100.00%
	Met Target
	No Slippage


Outcome C: Use of appropriate behaviors to meet their needs

	Not including at-risk infants and toddlers
	Number of Children
	Percentage of Total

	a. Infants and toddlers who did not improve functioning
	0
	0.00%

	b. Infants and toddlers who improved functioning but not sufficient to move nearer to functioning comparable to same-aged peers
	27
	32.93%

	c. Infants and toddlers who improved functioning to a level nearer to same-aged peers but did not reach it
	14
	17.07%

	d. Infants and toddlers who improved functioning to reach a level comparable to same-aged peers
	13
	15.85%

	e. Infants and toddlers who maintained functioning at a level comparable to same-aged peers
	28
	34.15%


	Just at-risk infants and toddlers/All infants and toddlers
	Number of Children
	Percentage of Total

	a. Infants and toddlers who did not improve functioning
	0
	0.00%

	b. Infants and toddlers who improved functioning but not sufficient to move nearer to functioning comparable to same-aged peers
	0
	0.00%

	c. Infants and toddlers who improved functioning to a level nearer to same-aged peers but did not reach it
	0
	0.00%

	d. Infants and toddlers who improved functioning to reach a level comparable to same-aged peers
	2
	25.00%

	e. Infants and toddlers who maintained functioning at a level comparable to same-aged peers
	6
	75.00%


	Not including at-risk infants and toddlers
	Numerator
	Denominator
	FFY 2017 Data
	FFY 2018 Target
	FFY 2018 Data
	Status
	Slippage

	C1. Of those children who entered or exited the program below age expectations in Outcome C, the percent who substantially increased their rate of growth by the time they turned 3 years of age or exited the program
	27
	54
	36.17%
	70.00%
	50.00%
	Did Not Meet Target
	No Slippage

	C2. The percent of infants and toddlers who were functioning within age expectations in Outcome C by the time they turned 3 years of age or exited the program
	41
	82
	54.02%
	70.00%
	50.00%
	Did Not Meet Target
	Slippage


Provide reasons for C2 slippage, if applicable 
	Just at-risk infants and toddlers/All infants and toddlers
	Numerator
	Denominator
	FFY 2017 Data
	FFY 2018 Target
	FFY 2018 Data
	Status
	Slippage

	C1. Of those children who entered or exited the program below age expectations in Outcome C, the percent who substantially increased their rate of growth by the time they turned 3 years of age or exited the program
	2
	2
	100.00%
	70.00%
	100.00%
	Met Target
	No Slippage

	C2. The percent of infants and toddlers who were functioning within age expectations in Outcome C by the time they turned 3 years of age or exited the program
	8
	8
	100.00%
	70.00%
	100.00%
	Met Target
	No Slippage


The number of infants and toddlers who did not receive early intervention services for at least six months before exiting the Part C program.

	The number of infants and toddlers who exited the Part C program during the reporting period, as reported in the State’s part C exiting 618 data
	105

	The number of those infants and toddlers who did not receive early intervention services for at least six months before exiting the Part C program.
	15


	Was sampling used? 
	NO


Did you use the Early Childhood Outcomes Center (ECO) Child Outcomes Summary Form (COS) process? (yes/no)

YES
List the instruments and procedures used to gather data for this indicator.

The Guam Early Intervention System uses multiple sources of information to determine the status of the early childhood outcomes. Most of the information is collected as part of the development of the child's IFSP; therefore, collecting child assessment information is part of the IFSP development process and not an added step.

The following information is considered in determining a child's status relating to the three early childhood outcomes:

The summary information for child outcomes is expected to take into account the child's functioning in his or her natural environment. Information from the family and service providers in contact with the child is considered in deciding the rating for each outcome. 

Many types of information are used in determining the child's status relative to the child outcomes. These may include, but not be limited to: parent input/observation; Service Provider input/observation; Hawaii Early Learning Profile (HELP); the Guam Early Learning
Guidelines; the Developmental Assessment of Young Children – 2nd Edition (DAYC-2) and from related service providers.

Information about each outcome is reflected in the child's IFSP present levels functional performance across typical settings and situations that make up his or her daily routines.

Infants and toddlers exiting with less than 6 months of service did not participate in exit surveys. Exit data is collected just prior to exiting the program.
Provide additional information about this indicator (optional)

3 - Prior FFY Required Actions

None
3 - OSEP Response

Guam provided targets for FFY 2019 for this indicator, and OSEP accepts those targets.    
3 - Required Actions

Indicator 4: Family Involvement
Instructions and Measurement
Monitoring Priority: Early Intervention Services In Natural Environments
Results indicator: Percent of families participating in Part C who report that early intervention services have helped the family:

A. Know their rights;

B. Effectively communicate their children's needs; and

C. Help their children develop and learn.

(20 U.S.C. 1416(a)(3)(A) and 1442)

Data Source

State selected data source. State must describe the data source in the SPP/APR.
Measurement

A. Percent = [(# of respondent families participating in Part C who report that early intervention services have helped the family know their rights) divided by the (# of respondent families participating in Part C)] times 100.

B. Percent = [(# of respondent families participating in Part C who report that early intervention services have helped the family effectively communicate their children’s needs) divided by the (# of respondent families participating in Part C)] times 100.

C. Percent = [(# of respondent families participating in Part C who report that early intervention services have helped the family help their children develop and learn) divided by the (# of respondent families participating in Part C)] times 100.

Instructions

Sampling of families participating in Part C is allowed. When sampling is used, submit a description of the sampling methodology outlining how the design will yield valid and reliable estimates. (See General Instructions page 2 for additional instructions on sampling.)

Provide the actual numbers used in the calculation.

Describe the results of the calculations and compare the results to the target.

While a survey is not required for this indicator, a State using a survey must submit a copy of any new or revised survey with its SPP/APR.

Report the number of families to whom the surveys were distributed.

Include the State’s analysis of the extent to which the demographics of the families responding are representative of the demographics of infants, toddlers, and families enrolled in the Part C program. States should consider categories such as race and ethnicity, age of the infant or toddler, and geographic location in the State.

If the analysis shows that the demographics of the families responding are not representative of the demographics of infants, toddlers, and families enrolled in the Part C program, describe the strategies that the State will use to ensure that in the future the response data are representative of those demographics. In identifying such strategies, the State should consider factors such as how the State distributed the survey to families (e.g., by mail, by e-mail, on-line, by telephone, in-person), if a survey was used, and how responses were collected.

States are encouraged to work in collaboration with their OSEP-funded parent centers in collecting data.

4 - Indicator Data
Historical Data

	
	Baseline 
	FFY
	2013
	2014
	2015
	2016
	2017

	A
	2005
	Target>=
	95.00%
	95.00%
	95.50%
	95.70%
	96.00%

	A
	91.00%
	Data
	97.56%
	96.23%
	96.05%
	96.83%
	100.00%

	B
	2005
	Target>=
	90.00%
	90.00%
	90.50%
	91.00%
	92.00%

	B
	84.00%
	Data
	95.12%
	92.45%
	94.74%
	98.41%
	97.56%

	C
	2005
	Target>=
	93.00%
	94.00%
	95.00%
	96.00%
	97.00%

	C
	79.00%
	Data
	98.78%
	98.11%
	100.00%
	98.41%
	100.00%


Targets
	FFY
	2018
	2019

	Target A>=
	96.50%
	98.00%

	Target B>=
	94.00%
	98.00%

	Target C>=
	97.00%
	100.00%


Targets: Description of Stakeholder Input 

An invitation was sent to stakeholders to participate in stakeholder work sessions to attain input on the development of Guam’s FFY 2018 APR. This was given to all the Guam Interagency Coordinating Council (GICC) members, early childhood providers.

The development of FFY 2018-2019 Part C SPP/APR, included stakeholder input sessions, involved the following:

The GICC, parents and early intervention providers served as the primary stakeholder groups for the development of the SPP/ APR. The GICC members consist of parents, representatives of various agencies, and other programs identified by the GICC. GEIS reported on program progress and/or slippage of its performance to our stakeholders who are in the ICC, as well as to the Guam Early Learning Councils, and parents during scheduled Parent Cafes

• August 9th, 2019: Teams for Core Leadership, Data and SSIP met to review data for FY2018 APR
Leadership team meeting was held to review specific indicators and discussed in great detail the reasons why the Program did not meet its target and reasons for the slippage. 
•
September 12, 2019: Shared information on the APR during the Early Learning Council meeting 
•
October 17, 2019: SSIP Core Data Meeting 
•
October 14th, 2019, November 18th, 2019, Dec. 11th, and Jan. 14th, 2020, Parent Cafés provided information on the APR, SSIP and regarding GEIS services, and received feedback from parents on how we can improve our services. 
• January 14, 2020: A review of the draft of the APR was given to GICC Members were sent electronically an opportunity to provide feedback.
•
January 21, 2020: The final draft Part C SPP/APR was provided to the Guam Early Learning Council 
•
January 24, 2020: The final draft Part C SPP/APR was provided to the staff of the Guam Early Intervention System 
FFY 2018 SPP/APR Data

	The number of families to whom surveys were distributed
	109

	Number of respondent families participating in Part C 
	39

	A1. Number of respondent families participating in Part C who report that early intervention services have helped the family know their rights
	37

	A2. Number of responses to the question of whether early intervention services have helped the family know their rights
	39

	B1. Number of respondent families participating in Part C who report that early intervention services have helped the family effectively communicate their children's needs
	38

	B2. Number of responses to the question of whether early intervention services have helped the family effectively communicate their children's needs
	39

	C1. Number of respondent families participating in Part C who report that early intervention services have helped the family help their children develop and learn
	39

	C2. Number of responses to the question of whether early intervention services have helped the family help their children develop and learn
	39


	
	FFY 2017 Data
	FFY 2018 Target
	FFY 2018 Data
	Status
	Slippage

	A. Percent of families participating in Part C who report that early intervention services have helped the family know their rights (A1 divided by A2)
	100.00%
	96.50%
	94.87%
	Did Not Meet Target
	Slippage

	B. Percent of families participating in Part C who report that early intervention services have helped the family effectively communicate their children's needs (B1 divided by B2)
	97.56%
	94.00%
	97.44%
	Met Target
	No Slippage

	C. Percent of families participating in Part C who report that early intervention services have helped the family help their children develop and learn (C1 divided by C2)
	100.00%
	97.00%
	100.00%
	Met Target
	No Slippage


Provide reasons for part A slippage, if applicable 
In reviewing the responses, there were two families who received services for less than a year and responded to: "knowing their rights" with a neither agree or disagree rating, which indicates a neutral response. 
The GEIS implements a Continuous Quality Improvement (CQI) Process when looking into areas of improvement. The program will incorporate the results of 3A into this process in order to identify ways for improvement.  
	Was sampling used? 
	NO

	Was a collection tool used?
	YES

	If yes, is it a new or revised collection tool? 
	NO

	The demographics of the families responding are representative of the demographics of infants, toddlers, and families enrolled in the Part C program.
	YES


Include the State’s analysis of the extent to which the demographics of the families responding are representative of the demographics of infants, toddlers, and families enrolled in the Part C program.
Dissemination: The surveys were disseminated to parents of all infants and toddlers receiving services for a minimum of six months. Surveys were disseminated to the parents via Service Coordinators who either met with parents or conducted home visits. Surveys were disseminated in May 2019 and due no later than September 30, 2019.

Return Rate: Results for the 2018-2019 Family Feedback Survey for families receiving services from GEIS were completed with a return rate of 35.78% (39/109).

GEIS conducted an analysis of the demographics to determine whether the FFY 2018 survey response group was representative of the population served. A review by ethnicity revealed that the respondents were generally representative of the majority of the ethnic groups of the population of families that received the survey when examining breakdown by ethnicity. The population demographic indicated that 13% of the families reported two or more ethnic groups.

A review by geographic location also indicated that the respondents were representative of a majority of the villages where the majority of infants and toddlers served reside.

Central villages: 29%

Southern Villages: 32%

Northern villages: 39%

Reliability of Results: Based on the 618 Ethnicity groups, the results of returned surveys indicated that the responses were representative of the population of which the majority is Pacific Islanders of Guam.
Provide additional information about this indicator (optional)

4 - Prior FFY Required Actions

None
4 - OSEP Response

Guam provided targets for FFY 2019 for this indicator, and OSEP accepts those targets.
   
4 - Required Actions

Indicator 5: Child Find (Birth to One)
Instructions and Measurement
Monitoring Priority: Effective General Supervision Part C / Child Find
Results indicator: Percent of infants and toddlers birth to 1 with IFSPs compared to national data. (20 U.S.C. 1416(a)(3)(B) and 1442)

Data Source

Data collected under section 618 of the IDEA (IDEA Part C Child Count and Settings data collection in the EDFacts Metadata and Process System (EMAPS)) and Census (for the denominator).

Measurement

Percent = [(# of infants and toddlers birth to 1 with IFSPs) divided by the (population of infants and toddlers birth to 1)] times 100.

Instructions

Sampling from the State’s 618 data is not allowed.

Describe the results of the calculations and compare the results to the target and to national data. The data reported in this indicator should be consistent with the State’s reported 618 data reported in Table 1. If not, explain why.

5 - Indicator Data
Historical Data

	Baseline
	2005
	1.13%


	FFY
	2013
	2014
	2015
	2016
	2017

	Target >=
	1.30%
	1.30%
	1.35%
	1.40%
	1.50%

	Data
	1.30%
	1.61%
	1.65%
	0.99%
	0.86%


Targets

	FFY
	2018
	2019

	Target >=
	1.55%
	1.31%


Targets: Description of Stakeholder Input 

An invitation was sent to stakeholders to participate in stakeholder work sessions to attain input on the development of Guam’s FFY 2018 APR. This was given to all the Guam Interagency Coordinating Council (GICC) members, early childhood providers.

The development of FFY 2018-2019 Part C SPP/APR, included stakeholder input sessions, involved the following:

The GICC, parents and early intervention providers served as the primary stakeholder groups for the development of the SPP/ APR. The GICC members consist of parents, representatives of various agencies, and other programs identified by the GICC. GEIS reported on program progress and/or slippage of its performance to our stakeholders who are in the ICC, as well as to the Guam Early Learning Councils, and parents during scheduled Parent Cafes

• August 9th, 2019: Teams for Core Leadership, Data and SSIP met to review data for FY2018 APR
Leadership team meeting was held to review specific indicators and discussed in great detail the reasons why the Program did not meet its target and reasons for the slippage. 
•
September 12, 2019: Shared information on the APR during the Early Learning Council meeting 
•
October 17, 2019: SSIP Core Data Meeting 
•
October 14th, 2019, November 18th, 2019, Dec. 11th, and Jan. 14th, 2020, Parent Cafés provided information on the APR, SSIP and regarding GEIS services, and received feedback from parents on how we can improve our services. 
• January 14, 2020: A review of the draft of the APR was given to GICC Members were sent electronically an opportunity to provide feedback.
•
January 21, 2020: The final draft Part C SPP/APR was provided to the Guam Early Learning Council 
•
January 24, 2020: The final draft Part C SPP/APR was provided to the staff of the Guam Early Intervention System 
Prepopulated Data

	Source
	Date
	Description
	Data

	SY 2018-19 Child Count/Educational Environment Data Groups
	07/10/2019
	Number of infants and toddlers birth to 1 with IFSPs
	33

	Annual State Resident Population Estimates for 6 Race Groups (5 Race Alone Groups and Two or More Races) by Age, Sex, and Hispanic Origin
	06/20/2019
	Population of infants and toddlers birth to 1
	2,917


FFY 2018 SPP/APR Data

	Number of infants and toddlers birth to 1 with IFSPs
	Population of infants and toddlers birth to 1
	FFY 2017 Data
	FFY 2018 Target
	FFY 2018 Data
	Status
	Slippage

	33
	2,917
	0.86%
	1.55%
	1.13%
	Did Not Meet Target
	No Slippage


Compare your results to the national data

Provide additional information about this indicator (optional)

For this reporting period, GEIS did not meet the target of 1.55%, reporting with a performance of 1.13%.  In compared to last reporting, this is not a slippage. 
5 - Prior FFY Required Actions

None
5 - OSEP Response

Guam provided a target for FFY 2019 for this indicator, and OSEP accepts that target.    
5 - Required Actions

Indicator 6: Child Find (Birth to Three)

Instructions and Measurement
Monitoring Priority: Effective General Supervision Part C / Child Find
Results indicator: Percent of infants and toddlers birth to 3 with IFSPs compared to national data. (20 U.S.C. 1416(a)(3)(B) and 1442)

Data Source

Data collected under IDEA section 618 of the IDEA (IDEA Part C Child Count and Settings data collection in the EDFacts Metadata and Process System (EMAPS)) and Census (for the denominator).

Measurement

Percent = [(# of infants and toddlers birth to 3 with IFSPs) divided by the (population of infants and toddlers birth to 3)] times 100.

Instructions

Sampling from the State’s 618 data is not allowed.

Describe the results of the calculations and compare the results to the target and to national data. The data reported in this indicator should be consistent with the State’s reported 618 data reported in Table 1. If not, explain why.

6 - Indicator Data
	Baseline
	2005
	1.56%


	FFY
	2013
	2014
	2015
	2016
	2017

	Target >=
	1.85%
	1.85%
	1.90%
	1.95%
	2.00%

	Data
	1.85%
	1.85%
	2.15%
	1.66%
	1.31%


Targets

	FFY
	2018
	2019

	Target >=
	2.03%
	2.03%


Targets: Description of Stakeholder Input 

An invitation was sent to stakeholders to participate in stakeholder work sessions to attain input on the development of Guam’s FFY 2018 APR. This was given to all the Guam Interagency Coordinating Council (GICC) members, early childhood providers.

The development of FFY 2018-2019 Part C SPP/APR, included stakeholder input sessions, involved the following:

The GICC, parents and early intervention providers served as the primary stakeholder groups for the development of the SPP/ APR. The GICC members consist of parents, representatives of various agencies, and other programs identified by the GICC. GEIS reported on program progress and/or slippage of its performance to our stakeholders who are in the ICC, as well as to the Guam Early Learning Councils, and parents during scheduled Parent Cafes

• August 9th, 2019: Teams for Core Leadership, Data and SSIP met to review data for FY2018 APR
Leadership team meeting was held to review specific indicators and discussed in great detail the reasons why the Program did not meet its target and reasons for the slippage. 
•
September 12, 2019: Shared information on the APR during the Early Learning Council meeting 
•
October 17, 2019: SSIP Core Data Meeting 
•
October 14th, 2019, November 18th, 2019, Dec. 11th, and Jan. 14th, 2020, Parent Cafés provided information on the APR, SSIP and regarding GEIS services, and received feedback from parents on how we can improve our services. 
• January 14, 2020: A review of the draft of the APR was given to GICC Members were sent electronically an opportunity to provide feedback.
•
January 21, 2020: The final draft Part C SPP/APR was provided to the Guam Early Learning Council 
•
January 24, 2020: The final draft Part C SPP/APR was provided to the staff of the Guam Early Intervention System 
Prepopulated Data

	Source
	Date
	Description
	Data

	SY 2018-19 Child Count/Educational Environment Data Groups
	07/10/2019
	Number of infants and toddlers birth to 3 with IFSPs
	143

	Annual State Resident Population Estimates for 6 Race Groups (5 Race Alone Groups and Two or More Races) by Age, Sex, and Hispanic Origin
	06/20/2019
	Population of infants and toddlers birth to 3
	8,690


FFY 2018 SPP/APR Data

	Number of infants and toddlers birth to 3 with IFSPs
	Population of infants and toddlers birth to 3
	FFY 2017 Data
	FFY 2018 Target
	FFY 2018 Data
	Status
	Slippage

	143
	8,690
	1.31%
	2.03%
	1.65%
	Did Not Meet Target
	No Slippage


Compare your results to the national data

GEIS performance was at 1.65% for this reporting period compared to national performance at 3.26%. This performance represents a 1.61% difference in comparison to national data.
Provide additional information about this indicator (optional)

6 - Prior FFY Required Actions

None
6 - OSEP Response

Guam provided a target for FFY 2019 for this indicator, and OSEP accepts that target.     
6 - Required Actions

Indicator 7: 45-Day Timeline
Instructions and Measurement
Monitoring Priority: Effective General Supervision Part C / Child Find
Compliance indicator: Percent of eligible infants and toddlers with IFSPs for whom an initial evaluation and initial assessment and an initial IFSP meeting were conducted within Part C’s 45-day timeline. (20 U.S.C. 1416(a)(3)(B) and 1442)

Data Source

Data to be taken from monitoring or State data system and must address the timeline from point of referral to initial IFSP meeting based on actual, not an average, number of days.

Measurement

Percent = [(# of eligible infants and toddlers with IFSPs for whom an initial evaluation and initial assessment and an initial IFSP meeting were conducted within Part C’s 45-day timeline) divided by the (# of eligible infants and toddlers evaluated and assessed for whom an initial IFSP meeting was required to be conducted)] times 100.

Account for untimely evaluations, assessments, and initial IFSP meetings, including the reasons for delays.

Instructions

If data are from State monitoring, describe the method used to select EIS programs for monitoring. If data are from a State database, describe the time period in which the data were collected (e.g., September through December, fourth quarter, selection from the full reporting period) and how the data accurately reflect data for infants and toddlers with IFSPs for the full reporting period.

Targets must be 100%.

Describe the results of the calculations and compare the results to the target. Describe the method used to collect these data and if data are from the State’s monitoring, describe the procedures used to collect these data. Provide actual numbers used in the calculation.

States are not required to report in their calculation the number of children for whom the State has identified the cause for the delay as exceptional family circumstances, as defined in 34 CFR §303.310(b), documented in the child’s record. If a State chooses to report in its calculation children for whom the State has identified the cause for the delay as exceptional family circumstances documented in the child’s record, the numbers of these children are to be included in the numerator and denominator. Include in the discussion of the data, the numbers the State used to determine its calculation under this indicator and report separately the number of documented delays attributable to exceptional family circumstances.

Provide detailed information about the timely correction of noncompliance as noted in OSEP’s response table for the previous SPP/APR. If the State did not ensure timely correction of the previous noncompliance, provide information on the extent to which noncompliance was subsequently corrected (more than one year after identification). In addition, provide information regarding the nature of any continuing noncompliance, methods to ensure correction, and any enforcement actions that were taken.

If the State reported less than 100% compliance for the previous reporting period (e.g., for the FFY 2018 SPP/APR, the data for FFY 2017), and the State did not identify any findings of noncompliance, provide an explanation of why the State did not identify any findings of noncompliance.

7 - Indicator Data
Historical Data

	Baseline
	2005
	70.00%


	FFY
	2013
	2014
	2015
	2016
	2017

	Target 
	100%
	100%
	100%
	100%
	100%

	Data
	98.20%
	95.97%
	98.21%
	98.08%
	97.41%


Targets

	FFY
	2018
	2019

	Target
	100%
	100%


FFY 2018 SPP/APR Data

	Number of eligible infants and toddlers with IFSPs for whom an initial evaluation and assessment and an initial IFSP meeting was conducted within Part C’s 45-day timeline
	Number of eligible infants and toddlers evaluated and assessed for whom an initial IFSP meeting was required to be conducted
	FFY 2017 Data
	FFY 2018 Target
	FFY 2018 Data
	Status
	Slippage

	72
	129
	97.41%
	100%
	96.90%
	Did Not Meet Target
	No Slippage


Number of documented delays attributable to exceptional family circumstances
This number will be added to the "Number of eligible infants and toddlers with IFSPs for whom an initial evaluation and assessment and an initial IFSP meeting was conducted within Part C's 45-day timeline" field above to calculate the numerator for this indicator.

53
What is the source of the data provided for this indicator? 
State database
Provide the time period in which the data were collected (e.g., September through December, fourth quarter, selection from the full reporting period). 
Guam Part C is reporting data for indicator 7 collected from July 1, 2018 to June 30, 2019
Describe how the data accurately reflect data for infants and toddlers with IFSPs for the full reporting period. 

Of the 129 infants and toddlers evaluated and assessed for whom an initial IFSP meeting was required to be conducted, 72 were held within the 45-day timeline, 53 had documented delays attributed to exceptional family circumstances, and 4 eligible infants had their IFSP conducted after the 45-day timeline due to program delay.

Although Guam did not meet the 100% compliance for this indicator, GEIS acknowledges substantial compliance (96.90%) for this compliance indicator.

The actual data for July 1, 2018 to June 30, 2019 performance, four (4) eligible infants had their initial IFSP conducted after the 45 day timeline due to the following reasons:

Two (2) eligible children had their services late due to the service provider’s schedule. The team was not able to meet earlier. 
Two  (2) eligible child had their service late due the the service coordinator’s schedules.  During this period , we had a shortage of staff due to personnel out for medical reasons. 

• One eligible child had his initial IFSP 30 days late due the the service provider’s schedule.
• Three  eligible child had they initial IFSP 21 days, 21 days and 75 days  late due a service coordinator out for emergency medical care. During this period, 
 GEIS dealt with the shortage of service coordinators, loosing one to retirement, and the other on extended medical leave  during this reporting period. 


All GEIS Service Coordinators staff with their IFSP teams monthly to discuss the status of cases. Printouts of cases, which indicate the 45-day “flag” date, is provided to service coordinators monthly so that SCs are alerted to the timeline requirement. Service Coordinators and service providers are required to submit all contact logs of cases to the data office at the end of the month to provide documentation of their efforts in their work with families, to include, strategies and action plans are discussed with staff in working with families as early as possible so that evaluations and IFSPs can be conducted within the required timeline. In addition, the Part C Program Coordinator will work with the staff and develop a continuous quality improvement (CQI) process to address the challenges in ensuring services are done timely. 
A CQI process will help with program improvement strategies for this requirement and identifying where technical assistance is needed. Results are also reviewed during GEIS staff meetings to discuss strategies and action plans to ensure the program meets compliance.
The Program Coordinator will continue to review reports monthly and verifiy data via monthly staffing and, when necessary, conduct a file review to track progress or slippage. Results of the monthly reports are reviewed by the Program Coordinator with the service coordinator or the service provider and strategies and action plans are developed to ensure the program meets compliance. 
Provide additional information about this indicator (optional)

Correction of Findings of Noncompliance Identified in FFY 2017:

In FFY 2017, GEIS reported 97.41% (113/116) substantial compliance with Indicator 7 and 2.59% (3/116) noncompliance with Indicator 7. As reported in the FFY 2017 APR, the three individual instances of noncompliance reported for Indicator 7 were documented complete but untimely. 

In FFY 2017, the GDOE Compliance Monitoring Office (CMO) did not issue a written notification of noncompliance for the FFY 2017 APR Indicator 7 noncompliance data because GEIS was still in the correction period for demonstrating 100% compliance with Indicator 7 through subsequent data for its FFY 2016 Indicator 7 noncompliance findings.  As described in the FFY 2017 APR, a written notification of noncompliance with the Indicator 7 initial IFSP requirement was issued in June 2017, which was at the end of the FFY 2016 reporting period.  Consistent with OSEP Memo 09-02, updated data following the June 2017 finding of noncompliance required a review of subsequent data demonstrating 100% compliance in the FFY 2017 reporting period.  The three individual instances of noncompliance reported in the FFY 2017 Indicator 7 APR performance data were part of the updated data used to verify correction for the FFY 2016 Indicator 7 noncompliance finding.  The CMO monitored the completion of all initial IFSPs through a review of the monthly program reports for 100% compliance of updated data to demonstrate that the program was correctly implementing the Indicator 7 initial IFSP requirement.  As described in its FFY 2017 APR for Indicator 7, GEIS received its timely correction memorandum in June 2018, within the FFY 2017 period, stating that GEIS demonstrated correct implementation of Indicator 7 requirements for the findings issued in FFY 2016. 

The Compliance Monitoring Office (CMO) verifies that each individual case of noncompliance is corrected through file reviews and program reports. Consistent with OSEP Memo 09-02, CMO also reviews subsequent data through a review of program reports to determine verified correction of noncompliance to ensure that GEIS is correctly implementing the 45-day timeline regulatory requirements based on updated data demonstrating 100% compliance.

The CMO conducted its next compliance review for Indicator 7 during FFY 2018, resulting in a written notification of noncompliance issued to GEIS in June 2019. Verification of correction is being conducted during the FFY 2019 correction period, with the verified correction results scheduled to be reported in the FFY 2019 APR.
Correction of Findings of Noncompliance Identified in FFY 2017
	Findings of Noncompliance Identified
	Findings of Noncompliance Verified as Corrected Within One Year
	Findings of Noncompliance Subsequently Corrected
	Findings Not Yet Verified as Corrected

	
	
	
	0


Correction of Findings of Noncompliance Identified Prior to FFY 2017
	Year Findings of Noncompliance Were Identified
	Findings of Noncompliance Not Yet Verified as Corrected as of FFY 2017 APR
	Findings of Noncompliance Verified as Corrected
	Findings Not Yet Verified as Corrected

	
	
	
	

	
	
	
	

	
	
	
	


7 - Prior FFY Required Actions

None
7 - OSEP Response

Because Guam reported less than 100% compliance for FFY 2018, Guam must report on the status of correction of noncompliance identified in FFY 2018 for this indicator.  As a unitary system, when reporting on the correction of noncompliance Guam must report, in the FFY 2019 SPP/APR, that it has verified the correction of all noncompliance identified in FFY 2018 for this indicator and:  (1) is correctly implementing the specific regulatory requirements (i.e., achieved 100% compliance) based on a review of updated data such as data subsequently collected through on-site monitoring or a State data system; and (2) has corrected each individual case of noncompliance, unless the child is no longer within the jurisdiction of the EIS program or provider, consistent with OSEP Memo 09-02.  In the FFY 2019 SPP/APR, the State must describe the specific actions that were taken to verify the correction.

If Guam did not identify any findings of noncompliance in FFY 2018, although its FFY 2018 data reflect less than 100% compliance, provide an explanation of why Guam did not identify any findings of noncompliance in FFY 2018.
      
7 - Required Actions

Indicator 8A: Early Childhood Transition

Instructions and Measurement
Monitoring Priority: Effective General Supervision Part C / Effective Transition
Compliance indicator: The percentage of toddlers with disabilities exiting Part C with timely transition planning for whom the Lead Agency has:

A. Developed an IFSP with transition steps and services at least 90 days, and at the discretion of all parties, not more than nine months, prior to the toddler’s third birthday;

B. Notified (consistent with any opt-out policy adopted by the State) the SEA and the LEA where the toddler resides at least 90 days prior to the toddler’s third birthday for toddlers potentially eligible for Part B preschool services; and

C. Conducted the transition conference held with the approval of the family at least 90 days, and at the discretion of all parties, not more than nine months, prior to the toddler’s third birthday for toddlers potentially eligible for Part B preschool services.

(20 U.S.C. 1416(a)(3)(B) and 1442)

Data Source

Data to be taken from monitoring or State data system.

Measurement

A. Percent = [(# of toddlers with disabilities exiting Part C who have an IFSP with transition steps and services at least 90 days, and at the discretion of all parties not more than nine months, prior to their third birthday) divided by the (# of toddlers with disabilities exiting Part C)] times 100.

B. Percent = [(# of toddlers with disabilities exiting Part C where notification (consistent with any opt-out policy adopted by the State) to the SEA and LEA occurred at least 90 days prior to their third birthday for toddlers potentially eligible for Part B preschool services) divided by the (# of toddlers with disabilities exiting Part C who were potentially eligible for Part B)] times 100.

C. Percent = [(# of toddlers with disabilities exiting Part C where the transition conference occurred at least 90 days, and at the discretion of all parties not more than nine months, prior to the toddler’s third birthday for toddlers potentially eligible for Part B) divided by the (# of toddlers with disabilities exiting Part C who were potentially eligible for Part B)] times 100.

Account for untimely transition planning under 8A, 8B, and 8C, including the reasons for delays.

Instructions

Indicators 8A, 8B, and 8C: Targets must be 100%.

Describe the results of the calculations and compare the results to the target. Describe the method used to collect these data. Provide the actual numbers used in the calculation.

Indicators 8A and 8C: If data are from the State’s monitoring, describe the procedures used to collect these data. If data are from State monitoring, also describe the method used to select EIS programs for monitoring. If data are from a State database, describe the time period in which the data were collected (e.g., September through December, fourth quarter, selection from the full reporting period) and how the data accurately reflect data for infants and toddlers with IFSPs for the full reporting period.

Indicators 8A and 8C: States are not required to report in their calculation the number of children for whom the State has identified the cause for the delay as exceptional family circumstances, as defined in 34 CFR §303.310(b), documented in the child’s record. If a State chooses to report in its calculation children for whom the State has identified the cause for the delay as exceptional family circumstances documented in the child’s record, the numbers of these children are to be included in the numerator and denominator. Include in the discussion of the data, the numbers the State used to determine its calculation under this indicator and report separately the number of documented delays attributable to exceptional family circumstances.

Indicator 8B: Under 34 CFR §303.401(e), the State may adopt a written policy that requires the lead agency to provide notice to the parent of an eligible child with an IFSP of the impending notification to the SEA and LEA under IDEA section 637(a)(9)(A)(ii)(I) and 34 CFR §303.209(b)(1) and (2) and permits the parent within a specified time period to “opt-out” of the referral. Under the State’s opt-out policy, the State is not required to include in the calculation under 8B (in either the numerator or denominator) the number of children for whom the parents have opted out. However, the State must include in the discussion of data, the number of parents who opted out. In addition, any written opt-out policy must be on file with the Department of Education as part of the State’s Part C application under IDEA section 637(a)(9)(A)(ii)(I) and 34 CFR §§303.209(b) and 303.401(d).

Indicator 8C: The measurement is intended to capture those children for whom a transition conference must be held within the required timeline and, as such, only children between 2 years 3 months and age 3 should be included in the denominator.

Indicator 8C: Do not include in the calculation, but provide a separate number for those toddlers for whom the parent did not provide approval for the transition conference.

Indicators 8A, 8B, and 8C: Provide detailed information about the timely correction of noncompliance as noted in OSEP’s response table for the previous SPP/APR. If the State did not ensure timely correction of the previous noncompliance, provide information on the extent to which noncompliance was subsequently corrected (more than one year after identification). In addition, provide information regarding the nature of any continuing noncompliance, methods to ensure correction, and any enforcement actions that were taken.

If the State reported less than 100% compliance for the previous reporting period (e.g., for the FFY 2018 SPP/APR, the data for FFY 2017), and the State did not identify any findings of noncompliance, provide an explanation of why the State did not identify any findings of noncompliance.
8A - Indicator Data
Historical Data

	Baseline
	2005
	89.00%


	FFY
	2013
	2014
	2015
	2016
	2017

	Target 
	100%
	100%
	100%
	100%
	100%

	Data
	98.81%
	100.00%
	100.00%
	100.00%
	100.00%


Targets

	FFY
	2018
	2019

	Target
	100%
	100%


FFY 2018 SPP/APR Data

Data include only those toddlers with disabilities exiting Part C with timely transition planning for whom the Lead Agency has developed an IFSP with transition steps and services at least 90 days, and at the discretion of all parties, not more than nine months, prior to the toddler’s third birthday. (yes/no)

YES

	Number of children exiting Part C who have an IFSP with transition steps and services
	Number of toddlers with disabilities exiting Part C
	FFY 2017 Data
	FFY 2018 Target
	FFY 2018 Data
	Status
	Slippage

	75
	76
	100.00%
	100%
	98.68%
	Did Not Meet Target
	Slippage


Provide reasons for slippage, if applicable 

For the reporting period, 115 children exited GEIS; of which, 76 of those children were of the transition planning age and 39 children were not of transition planning age. 

Of the 76 children who required an IFSP with transition steps and services, one (1) was as a result of a program delay. The one IFSP that did not include transition planning was a child that had an Initial IFSP at 25 months of age. The case was then transferred to a different service coordinator who failed to complete an IFSP with Transition Steps and Services, which should have been completed at the earliest at 27 months of age, which would be nine months before the toddler's third birthday. 
Number of documented delays attributable to exceptional family circumstances 
This number will be added to the “Number of children exiting Part C who have an IFSP with transition steps and services” field to calculate the numerator for this indicator.

0

What is the source of the data provided for this indicator? 
State database
Provide the time period in which the data were collected (e.g., September through December, fourth quarter, selection from the full reporting period). 

Guam Part C is reporting data for indicator 8A collected from July 1, 2018 to June 30, 2019
Describe how the data accurately reflect data for infants and toddlers with IFSPs for the full reporting period. 

Data for Indicator 8A, reports the percent of children “who received services and exited at the transition planning age” with timely planning to support child's transition to preschool and other appropriate community service by their 3rd birthday.

Data accuracy included verification of data for the reporting period with the 618 reported exit data to determine that the data accurately reflect data for infants and toddlers with IFSPs for the full report period.  Based on the data report obtained from documentation submitted by the service coordinators, 96.68% (75/76) of the children had written documentation of completion of a IFSP with transition steps and services at least 90 days, and at the discretion of all parties, not more than nine months, prior to the toddler’s third birthday.  This data report was consistent with the 618 reported exit data of children with IFSPs. 
Provide additional information about this indicator (optional)

Correction of Findings of Noncompliance Identified in FFY 2017
	Findings of Noncompliance Identified
	Findings of Noncompliance Verified as Corrected Within One Year
	Findings of Noncompliance Subsequently Corrected
	Findings Not Yet Verified as Corrected

	0
	
	
	0


Correction of Findings of Noncompliance Identified Prior to FFY 2017
	Year Findings of Noncompliance Were Identified
	Findings of Noncompliance Not Yet Verified as Corrected as of FFY 2017 APR
	Findings of Noncompliance Verified as Corrected
	Findings Not Yet Verified as Corrected

	
	
	
	

	
	
	
	

	
	
	
	


8A - Prior FFY Required Actions

None
8A - OSEP Response

Because Guam reported less than 100% compliance for FFY 2018, Guam must report on the status of correction of noncompliance identified in FFY 2018 for this indicator.  As a unitary system, when reporting on the correction of noncompliance Guam must report, in the FFY 2019 SPP/APR, that it has verified the correction of all noncompliance identified in FFY 2018 for this indicator and:  (1) is correctly implementing the specific regulatory requirements (i.e., achieved 100% compliance) based on a review of updated data such as data subsequently collected through on-site monitoring or a State data system; and (2) has corrected each individual case of noncompliance, unless the child is no longer within the jurisdiction of the EIS program or provider, consistent with OSEP Memo 09-02.  In the FFY 2019 SPP/APR, the State must describe the specific actions that were taken to verify the correction.

If Guam did not identify any findings of noncompliance in FFY 2018, although its FFY 2018 data reflect less than 100% compliance, provide an explanation of why Guam did not identify any findings of noncompliance in FFY 2018.
8A - Required Actions

Indicator 8B: Early Childhood Transition

Instructions and Measurement
Monitoring Priority: Effective General Supervision Part C / Effective Transition
Compliance indicator: The percentage of toddlers with disabilities exiting Part C with timely transition planning for whom the Lead Agency has:

A. Developed an IFSP with transition steps and services at least 90 days, and at the discretion of all parties, not more than nine months, prior to the toddler’s third birthday;

B. Notified (consistent with any opt-out policy adopted by the State) the SEA and the LEA where the toddler resides at least 90 days prior to the toddler’s third birthday for toddlers potentially eligible for Part B preschool services; and

C. Conducted the transition conference held with the approval of the family at least 90 days, and at the discretion of all parties, not more than nine months, prior to the toddler’s third birthday for toddlers potentially eligible for Part B preschool services.

(20 U.S.C. 1416(a)(3)(B) and 1442)

Data Source

Data to be taken from monitoring or State data system.

Measurement

A. Percent = [(# of toddlers with disabilities exiting Part C who have an IFSP with transition steps and services at least 90 days, and at the discretion of all parties not more than nine months, prior to their third birthday) divided by the (# of toddlers with disabilities exiting Part C)] times 100.

B. Percent = [(# of toddlers with disabilities exiting Part C where notification (consistent with any opt-out policy adopted by the State) to the SEA and LEA occurred at least 90 days prior to their third birthday for toddlers potentially eligible for Part B preschool services) divided by the (# of toddlers with disabilities exiting Part C who were potentially eligible for Part B)] times 100.

C. Percent = [(# of toddlers with disabilities exiting Part C where the transition conference occurred at least 90 days, and at the discretion of all parties not more than nine months, prior to the toddler’s third birthday for toddlers potentially eligible for Part B) divided by the (# of toddlers with disabilities exiting Part C who were potentially eligible for Part B)] times 100.

Account for untimely transition planning under 8A, 8B, and 8C, including the reasons for delays.

Instructions

Indicators 8A, 8B, and 8C: Targets must be 100%.

Describe the results of the calculations and compare the results to the target. Describe the method used to collect these data. Provide the actual numbers used in the calculation.

Indicators 8A and 8C: If data are from the State’s monitoring, describe the procedures used to collect these data. If data are from State monitoring, also describe the method used to select EIS programs for monitoring. If data are from a State database, describe the time period in which the data were collected (e.g., September through December, fourth quarter, selection from the full reporting period) and how the data accurately reflect data for infants and toddlers with IFSPs for the full reporting period.

Indicators 8A and 8C: States are not required to report in their calculation the number of children for whom the State has identified the cause for the delay as exceptional family circumstances, as defined in 34 CFR §303.310(b), documented in the child’s record. If a State chooses to report in its calculation children for whom the State has identified the cause for the delay as exceptional family circumstances documented in the child’s record, the numbers of these children are to be included in the numerator and denominator. Include in the discussion of the data, the numbers the State used to determine its calculation under this indicator and report separately the number of documented delays attributable to exceptional family circumstances.

Indicator 8B: Under 34 CFR §303.401(e), the State may adopt a written policy that requires the lead agency to provide notice to the parent of an eligible child with an IFSP of the impending notification to the SEA and LEA under IDEA section 637(a)(9)(A)(ii)(I) and 34 CFR §303.209(b)(1) and (2) and permits the parent within a specified time period to “opt-out” of the referral. Under the State’s opt-out policy, the State is not required to include in the calculation under 8B (in either the numerator or denominator) the number of children for whom the parents have opted out. However, the State must include in the discussion of data, the number of parents who opted out. In addition, any written opt-out policy must be on file with the Department of Education as part of the State’s Part C application under IDEA section 637(a)(9)(A)(ii)(I) and 34 CFR §§303.209(b) and 303.401(d).

Indicator 8C: The measurement is intended to capture those children for whom a transition conference must be held within the required timeline and, as such, only children between 2 years 3 months and age 3 should be included in the denominator.

Indicator 8C: Do not include in the calculation, but provide a separate number for those toddlers for whom the parent did not provide approval for the transition conference.

Indicators 8A, 8B, and 8C: Provide detailed information about the timely correction of noncompliance as noted in OSEP’s response table for the previous SPP/APR. If the State did not ensure timely correction of the previous noncompliance, provide information on the extent to which noncompliance was subsequently corrected (more than one year after identification). In addition, provide information regarding the nature of any continuing noncompliance, methods to ensure correction, and any enforcement actions that were taken.

If the State reported less than 100% compliance for the previous reporting period (e.g., for the FFY 2018 SPP/APR, the data for FFY 2017), and the State did not identify any findings of noncompliance, provide an explanation of why the State did not identify any findings of noncompliance.

8B - Indicator Data

Historical Data

	Baseline
	2005
	100.00%


	FFY
	2013
	2014
	2015
	2016
	2017

	Target 
	100%
	100%
	100%
	100%
	100%

	Data
	98.28%
	100.00%
	98.18%
	100.00%
	100.00%


Targets

	FFY
	2018
	2019

	Target
	100%
	100%


FFY 2018 SPP/APR Data

Data include notification to both the SEA and LEA
YES

	Number of toddlers with disabilities exiting Part C where notification to the SEA and LEA occurred at least 90 days prior to their third birthday for toddlers potentially eligible for Part B preschool services
	Number of toddlers with disabilities exiting Part C who were potentially eligible for Part B
	FFY 2017 Data
	FFY 2018 Target
	FFY 2018 Data
	Status
	Slippage

	60
	60
	100.00%
	100%
	100.00%
	Met Target
	No Slippage


Number of parents who opted out

This number will be subtracted from the "Number of toddlers with disabilities exiting Part C who were potentially eligible for Part B" field to calculate the denominator for this indicator.

0
Describe the method used to collect these data

The Department of Education (DOE) is the State Education Agency, and Lead Agency responsible for administration of Part C and Part B 619 Preschool. There was evidence that the LEA representative through the Part B Preschool Program was notified of the potential Part B eligibility for all children who received GEIS services and were referred to Part B for potential eligibility. A referral is submitted to Part B to notify the program of a child who may be potentially eligible for Part B services. The GEIS Service Coordinator is responsible for submitting the referral and written documentation to the data clerk indicating the date of notification to the Part B program. A report is then generated monthly indicating dates of notification. The GEIS Program Coordinator reviews reports monthly and verifies data via monthly staffing and, when necessary, file review.

Data for Indicator 8B, reports the percent of children exiting GEIS where notification to the SEA and LEA occurred within the required Part C regulation timeline for children potentially eligible for Part B preschool services.

Data compiled included verification of data for the reporting period and not submitted 618 data. Based on the data report obtained from documentation submitted by the service coordinators, 100% (60/60) of the children who received GEIS services and were referred to the LEA  (Part B)  for potential Part B eligibility.
Do you have a written opt-out policy? (yes/no)

NO

What is the source of the data provided for this indicator? 
State database
Provide the time period in which the data were collected (e.g., September through December, fourth quarter, selection from the full reporting period). 

Guam Part C is reporting data for indicator 8B collected from July 1, 2018 to June 30, 2019
Describe how the data accurately reflect data for infants and toddlers with IFSPs for the full reporting period. 

The LEA representative through the Part B Preschool Program was notified of toddlers receiving services under the GEIS program for 100% (60/60) of the children who received GEIS services and were referred to Part B for potential Part B eligibility. 

The GEIS does not have an opt-out option for families.

For the reporting period, 115 children exited the GEIS Program; of which, 76 children were of the transition planning age of 30 months. Of the 76 children, notification to the Local Education Agency (LEA), the Part B Program, was done for 60 children who had their Initial IFSP before their 30 months of age within the required timeline. Fifteen (15) were at transistion age.

The GEIS Program Coordinator reviews reports monthly and verifies data via monthly staffing and, when necessary, file review. This is useful in tracking progress or slippage. Results assist the program with program improvement strategies for this requirement and identifying where technical assistance is needed.
Provide additional information about this indicator (optional)

For the reporting period, 115 children exited the GEIS Program; of which, 76 children were of the transition planning age of 30 months. Of these 76 children, 60 had notifications to the Local Education Agency (LEA), Part B Program, and had their Initial IFSP before their 30 months of age within the required timeline. There were 15 who did not require a LEA notification at transition age. 
Correction of Findings of Noncompliance Identified in FFY 2017
	Findings of Noncompliance Identified
	Findings of Noncompliance Verified as Corrected Within One Year
	Findings of Noncompliance Subsequently Corrected
	Findings Not Yet Verified as Corrected

	
	
	
	


Correction of Findings of Noncompliance Identified Prior to FFY 2017
	Year Findings of Noncompliance Were Identified
	Findings of Noncompliance Not Yet Verified as Corrected as of FFY 2017 APR
	Findings of Noncompliance Verified as Corrected
	Findings Not Yet Verified as Corrected

	
	
	
	

	
	
	
	

	
	
	
	


8B - Prior FFY Required Actions

None
8B - OSEP Response

8B - Required Actions

Indicator 8C: Early Childhood Transition

Instructions and Measurement
Monitoring Priority: Effective General Supervision Part C / Effective Transition
Compliance indicator: The percentage of toddlers with disabilities exiting Part C with timely transition planning for whom the Lead Agency has:

A. Developed an IFSP with transition steps and services at least 90 days, and at the discretion of all parties, not more than nine months, prior to the toddler’s third birthday;

B. Notified (consistent with any opt-out policy adopted by the State) the SEA and the LEA where the toddler resides at least 90 days prior to the toddler’s third birthday for toddlers potentially eligible for Part B preschool services; and

C. Conducted the transition conference held with the approval of the family at least 90 days, and at the discretion of all parties, not more than nine months, prior to the toddler’s third birthday for toddlers potentially eligible for Part B preschool services.

(20 U.S.C. 1416(a)(3)(B) and 1442)

Data Source

Data to be taken from monitoring or State data system.

Measurement

A. Percent = [(# of toddlers with disabilities exiting Part C who have an IFSP with transition steps and services at least 90 days, and at the discretion of all parties not more than nine months, prior to their third birthday) divided by the (# of toddlers with disabilities exiting Part C)] times 100.

B. Percent = [(# of toddlers with disabilities exiting Part C where notification (consistent with any opt-out policy adopted by the State) to the SEA and LEA occurred at least 90 days prior to their third birthday for toddlers potentially eligible for Part B preschool services) divided by the (# of toddlers with disabilities exiting Part C who were potentially eligible for Part B)] times 100.

C. Percent = [(# of toddlers with disabilities exiting Part C where the transition conference occurred at least 90 days, and at the discretion of all parties not more than nine months, prior to the toddler’s third birthday for toddlers potentially eligible for Part B) divided by the (# of toddlers with disabilities exiting Part C who were potentially eligible for Part B)] times 100.

Account for untimely transition planning under 8A, 8B, and 8C, including the reasons for delays.

Instructions

Indicators 8A, 8B, and 8C: Targets must be 100%.

Describe the results of the calculations and compare the results to the target. Describe the method used to collect these data. Provide the actual numbers used in the calculation.

Indicators 8A and 8C: If data are from the State’s monitoring, describe the procedures used to collect these data. If data are from State monitoring, also describe the method used to select EIS programs for monitoring. If data are from a State database, describe the time period in which the data were collected (e.g., September through December, fourth quarter, selection from the full reporting period) and how the data accurately reflect data for infants and toddlers with IFSPs for the full reporting period.

Indicators 8A and 8C: States are not required to report in their calculation the number of children for whom the State has identified the cause for the delay as exceptional family circumstances, as defined in 34 CFR §303.310(b), documented in the child’s record. If a State chooses to report in its calculation children for whom the State has identified the cause for the delay as exceptional family circumstances documented in the child’s record, the numbers of these children are to be included in the numerator and denominator. Include in the discussion of the data, the numbers the State used to determine its calculation under this indicator and report separately the number of documented delays attributable to exceptional family circumstances.

Indicator 8B: Under 34 CFR §303.401(e), the State may adopt a written policy that requires the lead agency to provide notice to the parent of an eligible child with an IFSP of the impending notification to the SEA and LEA under IDEA section 637(a)(9)(A)(ii)(I) and 34 CFR §303.209(b)(1) and (2) and permits the parent within a specified time period to “opt-out” of the referral. Under the State’s opt-out policy, the State is not required to include in the calculation under 8B (in either the numerator or denominator) the number of children for whom the parents have opted out. However, the State must include in the discussion of data, the number of parents who opted out. In addition, any written opt-out policy must be on file with the Department of Education as part of the State’s Part C application under IDEA section 637(a)(9)(A)(ii)(I) and 34 CFR §§303.209(b) and 303.401(d).

Indicator 8C: The measurement is intended to capture those children for whom a transition conference must be held within the required timeline and, as such, only children between 2 years 3 months and age 3 should be included in the denominator.

Indicator 8C: Do not include in the calculation, but provide a separate number for those toddlers for whom the parent did not provide approval for the transition conference.

Indicators 8A, 8B, and 8C: Provide detailed information about the timely correction of noncompliance as noted in OSEP’s response table for the previous SPP/APR. If the State did not ensure timely correction of the previous noncompliance, provide information on the extent to which noncompliance was subsequently corrected (more than one year after identification). In addition, provide information regarding the nature of any continuing noncompliance, methods to ensure correction, and any enforcement actions that were taken.

If the State reported less than 100% compliance for the previous reporting period (e.g., for the FFY 2018 SPP/APR, the data for FFY 2017), and the State did not identify any findings of noncompliance, provide an explanation of why the State did not identify any findings of noncompliance.

8C - Indicator Data

Historical Data

	Baseline
	2005
	70.00%


	FFY
	2013
	2014
	2015
	2016
	2017

	Target 
	100%
	100%
	100%
	100%
	100%

	Data
	96.36%
	100.00%
	98.11%
	100.00%
	100.00%


Targets

	FFY
	2018
	2019

	Target
	100%
	100%


FFY 2018 SPP/APR Data

Data reflect only those toddlers for whom the Lead Agency has conducted the transition conference held with the approval of the family at least 90 days, and at the discretion of all parties, not more than nine months, prior to the toddler’s third birthday for toddlers potentially eligible for Part B preschool services (yes/no)

YES

	Number of toddlers with disabilities exiting Part C where the transition conference occurred at least 90 days, and at the discretion of all parties not more than nine months prior to the toddler’s third birthday for toddlers potentially eligible for Part B
	Number of toddlers with disabilities exiting Part C who were potentially eligible for Part B
	FFY 2017 Data
	FFY 2018 Target
	FFY 2018 Data
	Status
	Slippage

	54
	60
	100.00%
	100%
	100.00%
	Met Target
	No Slippage


Number of toddlers for whom the parent did not provide approval for the transition conference  

This number will be subtracted from the "Number of toddlers with disabilities exiting Part C who were potentially eligible for Part B" field to calculate the denominator for this indicator.

1

Number of documented delays attributable to exceptional family circumstances
This number will be added to the "Number of toddlers with disabilities exiting Part C where the transition conference occurred at least 90 days, and at the discretion of all parties not more than nine months prior to the toddler’s third birthday for toddlers potentially eligible for Part B" field to calculate the numerator for this indicator.

5
What is the source of the data provided for this indicator?
 State database
Provide the time period in which the data were collected (e.g., September through December, fourth quarter, selection from the full reporting period). 

Guam Part C is reporting data for indicator 8C collected from July 1, 2018 to June 30, 2019
Describe how the data accurately reflect data for infants and toddlers with IFSPs for the full reporting period. 

As stated in Indicator 8B, 115 children exited the GEIS Program; of which, 76 children were of the transition planning age of 30 months. Of the 76 children, notification to the Local Education Agency (LEA), the Part B Program, was done for 60 children who had their Initial IFSP before their 30 months of age within the required timeline. 

For Indicator 8C, there were Sixty (60) that “exited” at the transition planning age with a referral to Part B and had a transition conference prior to their third birthday. Based on data, fifty-four (54) had their transition conference at least 90 days prior to their third birthday.  There were five (5) not counted in the 8c calculation, due to the transition conference not being conducted due to exceptional circumstances, and one (1) whom the parent did not provide approval for the transistion conference and refused all services when child reached 33 months of age. 

The GEIS Service Coordinator is responsible for submitting the referral and written documentation to the GEIS data clerk indicating the date of notification to the Part B program. A report is then generated monthly indicating dates of notification. The GEIS Program Coordinator reviews reports monthly and verifies data via monthly staffing and, when necessary, file review.
Provide additional information about this indicator (optional)

Correction of Findings of Noncompliance Identified in FFY 2017
	Findings of Noncompliance Identified
	Findings of Noncompliance Verified as Corrected Within One Year
	Findings of Noncompliance Subsequently Corrected
	Findings Not Yet Verified as Corrected

	0
	
	
	0


Correction of Findings of Noncompliance Identified Prior to FFY 2017
	Year Findings of Noncompliance Were Identified
	Findings of Noncompliance Not Yet Verified as Corrected as of FFY 2017 APR
	Findings of Noncompliance Verified as Corrected
	Findings Not Yet Verified as Corrected

	
	
	
	

	
	
	
	

	
	
	
	


8C - Prior FFY Required Actions

None
8C - OSEP Response

8C - Required Actions

Indicator 9: Resolution Sessions

Instructions and Measurement
Monitoring Priority: Effective General Supervision Part C / General Supervision
Results indicator: Percent of hearing requests that went to resolution sessions that were resolved through resolution session settlement agreements (applicable if Part B due process procedures are adopted). (20 U.S.C. 1416(a)(3)(B) and 1442)

Data Source

Data collected under section 618 of the IDEA (IDEA Part C Dispute Resolution Survey in the EDFacts Metadata and Process System (EMAPS)).

Measurement

Percent = (3.1(a) divided by 3.1) times 100.

Instructions

Sampling from the State’s 618 data is not allowed.

This indicator is not applicable to a State that has adopted Part C due process procedures under section 639 of the IDEA.

Describe the results of the calculations and compare the results to the target.

States are not required to establish baseline or targets if the number of resolution sessions is less than 10. In a reporting period when the number of resolution sessions reaches 10 or greater, the State must develop baseline and targets and report them in the corresponding SPP/APR.

States may express their targets in a range (e.g., 75-85%).

If the data reported in this indicator are not the same as the State’s 618 data, explain.

States are not required to report data at the EIS program level.

9 - Indicator Data
Not Applicable

Select yes if this indicator is not applicable. 
NO
Select yes to use target ranges. 

Target Range not used
Select yes if the data reported in this indicator are not the same as the State’s data reported under section 618 of the IDEA.
NO

Prepopulated Data

	Source
	Date
	Description
	Data

	SY 2018-19 EMAPS IDEA Part C Dispute Resolution Survey; Section C: Due Process Complaints
	11/11/2019
	3.1 Number of resolution sessions
	0

	SY 2018-19 EMAPS IDEA Part C Dispute Resolution Survey; Section C: Due Process Complaints
	11/11/2019
	3.1(a) Number resolution sessions resolved through settlement agreements
	0


Targets: Description of Stakeholder Input
An invitation was sent to stakeholders to participate in stakeholder work sessions to attain input on the development of Guam’s FFY 2018 APR. This was given to all the Guam Interagency Coordinating Council (GICC) members, early childhood providers.

The development of FFY 2018-2019 Part C SPP/APR, included stakeholder input sessions, involved the following:

The GICC, parents and early intervention providers served as the primary stakeholder groups for the development of the SPP/ APR. The GICC members consist of parents, representatives of various agencies, and other programs identified by the GICC. GEIS reported on program progress and/or slippage of its performance to our stakeholders who are in the ICC, as well as to the Guam Early Learning Councils, and parents during scheduled Parent Cafes

• August 9th, 2019: Teams for Core Leadership, Data and SSIP met to review data for FY2018 APR
Leadership team meeting was held to review specific indicators and discussed in great detail the reasons why the Program did not meet its target and reasons for the slippage. 
•
September 12, 2019: Shared information on the APR during the Early Learning Council meeting 
•
October 17, 2019: SSIP Core Data Meeting 
•
October 14th, 2019, November 18th, 2019, Dec. 11th, and Jan. 14th, 2020, Parent Cafés provided information on the APR, SSIP and regarding GEIS services, and received feedback from parents on how we can improve our services. 
• January 14, 2020: A review of the draft of the APR was given to GICC Members were sent electronically an opportunity to provide feedback.
•
January 21, 2020: The final draft Part C SPP/APR was provided to the Guam Early Learning Council 
•
January 24, 2020: The final draft Part C SPP/APR was provided to the staff of the Guam Early Intervention System 
Historical Data
	Baseline
	
	


	FFY
	2013
	2014
	2015
	2016
	2017

	Target>=
	
	
	
	
	

	Data
	
	
	
	
	


Targets
	FFY
	2018
	2019

	Target>=
	
	


FFY 2018 SPP/APR Data
	3.1(a) Number resolutions sessions resolved through settlement agreements
	3.1 Number of resolutions sessions
	FFY 2017 Data
	FFY 2018 Target
	FFY 2018 Data
	Status
	Slippage

	0
	0
	
	
	
	N/A
	N/A


Provide additional information about this indicator (optional)

As per OSEP, Guam is not required to provide target until any fiscal year in which ten or more resolution sessions were held. There were not hearing requests that went to resolution sessions during this reporting period.

There were no hearing requests that went to resolution sessions during this reporting period.

Guam Part C confirms that it follows the Guam Part B due process hearing procedures. Guam Part C will update the 618 dispute resolution information when the EDEN/EMAPS system opens on May 4th.
9 - Prior FFY Required Actions

None
9 - OSEP Response

Guam reported fewer than ten resolution sessions held in FFY 2018. Guam is not required to provide targets until any fiscal year in which ten or more resolution sessions were held. 
9 - Required Actions

Indicator 10: Mediation

Instructions and Measurement
Monitoring Priority: Effective General Supervision Part C / General Supervision
Results indicator: Percent of mediations held that resulted in mediation agreements. (20 U.S.C. 1416(a)(3)(B) and 1442)

Data Source

Data collected under section 618 of the IDEA (IDEA Part C Dispute Resolution Survey in the EDFacts Metadata and Process System (EMAPS)).

Measurement

Percent = ((2.1(a)(i) + 2.1(b)(i)) divided by 2.1) times 100.

Instructions

Sampling from the State’s 618 data is not allowed.

Describe the results of the calculations and compare the results to the target.

States are not required to establish baseline or targets if the number of mediations is less than 10. In a reporting period when the number of mediations reaches 10 or greater, the State must develop baseline and targets and report them in the corresponding SPP/APR.

States may express their targets in a range (e.g., 75-85%).

If the data reported in this indicator are not the same as the State’s 618 data, explain.

States are not required to report data at the EIS program level.

10 - Indicator Data

Select yes to use target ranges

Target Range not used
Select yes if the data reported in this indicator are not the same as the State’s data reported under section 618 of the IDEA. 
NO

Prepopulated Data

	Source
	Date
	Description
	Data

	SY 2018-19 EMAPS IDEA Part C  Dispute Resolution Survey; Section B: Mediation Requests
	11/11/2019
	2.1 Mediations held
	0

	SY 2018-19 EMAPS IDEA Part C  Dispute Resolution Survey; Section B: Mediation Requests
	11/11/2019
	2.1.a.i Mediations agreements related to due process complaints
	0

	SY 2018-19 EMAPS IDEA Part C  Dispute Resolution Survey; Section B: Mediation Requests
	11/11/2019
	2.1.b.i Mediations agreements not related to due process complaints
	0


Targets: Description of Stakeholder Input
An invitation was sent to stakeholders to participate in stakeholder work sessions to attain input on the development of Guam’s FFY 2018 APR. This was given to all the Guam Interagency Coordinating Council (GICC) members, early childhood providers.

The development of FFY 2018-2019 Part C SPP/APR, included stakeholder input sessions, involved the following:

The GICC, parents and early intervention providers served as the primary stakeholder groups for the development of the SPP/ APR. The GICC members consist of parents, representatives of various agencies, and other programs identified by the GICC. GEIS reported on program progress and/or slippage of its performance to our stakeholders who are in the ICC, as well as to the Guam Early Learning Councils, and parents during scheduled Parent Cafes

• August 9th, 2019: Teams for Core Leadership, Data and SSIP met to review data for FY2018 APR
Leadership team meeting was held to review specific indicators and discussed in great detail the reasons why the Program did not meet its target and reasons for the slippage. 
•
September 12, 2019: Shared information on the APR during the Early Learning Council meeting 
•
October 17, 2019: SSIP Core Data Meeting 
•
October 14th, 2019, November 18th, 2019, Dec. 11th, and Jan. 14th, 2020, Parent Cafés provided information on the APR, SSIP and regarding GEIS services, and received feedback from parents on how we can improve our services. 
• January 14, 2020: A review of the draft of the APR was given to GICC Members were sent electronically an opportunity to provide feedback.
•
January 21, 2020: The final draft Part C SPP/APR was provided to the Guam Early Learning Council 
•
January 24, 2020: The final draft Part C SPP/APR was provided to the staff of the Guam Early Intervention System 
There were no meditations held during this reporting period.  

Historical Data
	Baseline 
	2005
	


	FFY
	2013
	2014
	2015
	2016
	2017

	Target>=
	
	
	
	
	

	Data
	
	
	
	
	


Targets
	FFY
	2018
	2019

	Target>=
	
	


FFY 2018 SPP/APR Data

	2.1.a.i Mediation agreements related to due process complaints
	2.1.b.i Mediation agreements not related to due process complaints
	2.1 Number of mediations held
	FFY 2017 Data
	FFY 2018 Target
	FFY 2018 Data
	Status
	Slippage

	0
	0
	0
	
	
	
	N/A
	N/A


Provide additional information about this indicator (optional)

As per OSEP, Guam is not required to provide target until any fiscal year in which ten or more meditations sessions were held. There were no meditations held during this reporting period.
10 - Prior FFY Required Actions

None
10 - OSEP Response

Guam reported fewer than ten mediations held in FFY 2018. Guam is not required to provide targets until any fiscal year in which ten or more mediations were held. 
 
10 - Required Actions

Indicator 11:  State Systemic Improvement Plan
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Certification

Instructions
Choose the appropriate selection and complete all the certification information fields. Then click the "Submit" button to submit your APR.
Certify

I certify that I am the Director of the State's Lead Agency under Part C of the IDEA, or his or her designee, and that the State's submission of its IDEA Part C State Performance Plan/Annual Performance Report is accurate.

Select the certifier’s role 
Lead Agency Director
Name and title of the individual certifying the accuracy of the State's submission of its IDEA Part C State Performance Plan/Annual Performance Report.

Name:  
Yolanda S. Gabriel
Title: 
Assistant Superintendent
Email: 
ysgabriel@gdoe.net
Phone: 
6713001322
Submitted on: 

04/24/20  2:05:34 AM
ED Attachments
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ANNUAL REPORT CERTIFICATION OF THE 
INTERAGENCY COORDINATING COUNCIL 


UNDER PART C OF THE 
INDIVIDUALS WITH DISABILITIES EDUCATION ACT (IDEA) 


 
Under IDEA Section 641(e)(1)(D) and 34 C.F.R. §303.604(c), the Interagency 
Coordinating Council (ICC) of each jurisdiction that receives funds under Part C of the 
IDEA must prepare and submit to the Secretary of the U.S. Department of Education 
(Department) and to the Governor of its jurisdiction an annual report on the status of the 
early intervention programs for infants and toddlers with disabilities and their families 
operated within the State.  The ICC may either: (1) prepare and submit its own annual 
report to the Department and the Governor, or (2) provide this certification with the State 
lead agency’s State Performance Plan/Annual Performance Report (SPP/APR)1 under 
Part C of the IDEA.  This certification (including the SPP/APR) is due no later than 
February 3, 2020. 


On behalf of the ICC of the State/jurisdiction of  Guam    , I 
hereby certify that the ICC is:  [please check one] 


1.  [   ] Submitting its own annual report (which is attached); or 


2.  [   ] Using the State's Part C SPP/APR for FFY 2018 in lieu of submitting the 
ICC’s own annual report.  By completing this certification, the ICC 
confirms that it has reviewed the State’s Part C SPP/APR for accuracy 
and completeness.2 


I hereby further confirm that a copy of this Annual Report Certification and the annual 
report or SPP/APR has been provided to our Governor. 


Suzanne Bells, Ph.D.   


Signature of ICC Chairperson  Date 


   


Guam Department of Education   


Division of Special Education – Guam Early 
Intervention System 


  


501 Mariner Avenue  
Barrigada, GU 96913 


  


geis@gdoe.net   


Address or e-mail   


(671) 300-5776   


Daytime telephone number   


 
1 Under IDEA Sections 616(b)(2)(C)(ii)(II) and 642 and under 34 C.F.R. §80.40, the lead agency’s SPP/APR 
must report on the State’s performance under its SPP/APR and contain information about the activities and 
accomplishments of the grant period for a particular Federal fiscal year (FFY). 


2 If the ICC is using the State’s Part C SPP/APR and it disagrees with data or other information presented in 
the State’s Part C SPP/APR, the ICC must attach to this certification an explanation of the ICC’s 
disagreement and submit the certification and explanation no later than February 3, 2020. 
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INTRODUCTION 
In 2020, the U.S. Department of Education (Department) is continuing to use both results and 
compliance data in making our determination for each State under sections 616(d) and 642 of the 
Individuals with Disabilities Education Act (IDEA) for each State’s early intervention program under Part 
C of the IDEA. We considered the totality of the information we have about a State, including 
information related to the State’s Federal fiscal year (FFY) 2018 State Performance Plan (SPP)/Annual 
Performance Report (APR), Indicator C3 Child Outcomes data (Outcomes data) and other data reported 
in each State’s FFY 2018 SPP/APR; information from monitoring and other publicly available information, 
such as Specific Conditions on the State’s grant award under Part C; and other issues related to a State’s 
compliance with the IDEA.  


In examining each State’s Outcomes data, we specifically considered the following results elements:  


(1) Data quality by examining—  


(a) the completeness of the State’s data, and  


(b) how the State’s FFY 2018 data compared to four years of historic data to identify data 
anomalies; and  


(2) Child performance by examining—  


(a) how each State’s FFY 2018 data compared with all other States’ FFY 2018 data, and  


(b) how each State’s FFY 2018 data compared with its own FFY 2017 data. 


Below is a detailed description of how the Office of Special Education Programs (OSEP) evaluated States’ 
data using the Results-Driven Accountability (RDA) Matrix. The RDA Matrix is individualized for each 
State and consists of:  


(1) a Compliance Matrix that includes scoring on SPP/APR Compliance Indicators and other 
compliance factors;  


(2) Results Components and Appendices that include scoring on Results Elements; 


(3) a Compliance Score and a Results Score;  


(4) an RDA Percentage based on both the Compliance Score and the Results Score; and  


(5) the State’s 2020 Determination.  


The scoring of each of the above evaluation criteria is further explained below in the following sections: 


A. 2020 Part C RDA Matrix and Results Score 


B. 2020 Part C Compliance Matrix and Compliance Score; and 


C. 2020 RDA Percentage and 2020 Determination 
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A. 2020 Part C RDA Matrix and Results Score 
In making each State’s 2020 determination, the Department used the FFY 2018 early childhood 
outcomes data reported by each State under SPP/APR Indicator C3 by considering the following results 
elements:  


1. Data Quality 
(a) Data Completeness:  


Data completeness was calculated using the total number of Part C children who were included 
in each State’s FFY 2018 Outcomes data and the total number of children the State reported 
exiting during FFY 2018 in its FFY 2018 IDEA Section 618 Exiting data; and 


(b) Data Anomalies:  
Data anomalies were calculated by examining how the State’s FFY 2018 Outcomes data 
compared to four years of historic data. 


2. Child Performance 
(a) Data Comparison:  


How each State’s FFY 2018 Outcomes data compared with all other States’ FFY 2018 
Outcomes data; and  


(b) Performance Change Over Time:  
How each State’s FFY 2018 Outcomes data compared with its own FFY 2017 Outcomes data. 


Calculation of each of these results elements and scoring is further described below: 


1. Data Quality 
(a) Data Completeness:  


The data completeness score was calculated using the total number of Part C children who were 
included in your State’s FFY 2018 Outcomes data and the total number of children your State 
reported exiting during FFY 2018 in its FFY 2018 IDEA Section 618 Exiting data. Each State 
received a percentage, which was computed by dividing the number of children reported in the 
State’s FFY 2018 Outcomes data by the number of children the State reported exited during FFY 
2018 in the State’s FFY 2018 IDEA Section 618 Exiting Data. This yielded a percentage such that 
each State received a data completeness score of ‘2’ if the percentage was at least 65% ; a data 
completeness score of ‘1’ if the percentage was between 34% and 64%; and a data 
completeness score of ‘0’ if the percentage were less than 34%. For the two States with 
approved sampling plans, the State received a ‘2’. (Data Sources: FFY 2018 APR Indicator C3 data 
and EDFacts School Year (SY) 2018-2019; data extracted 5/27/2020.) 


(b) Data Anomalies:  
The data anomalies score for each State represents a summary of the data anomalies in each 
State’s FFY 2018 Outcomes data. Publicly available data for the preceding four years reported by 
and across all States for each of 15 progress categories under Indicator 3 (in the FFY 2014 – FFY 


 
1  In determining the data completeness score, the Department will round up from 64.5% (but no lower) to 65%. Similarly, the 


Department will round up from 33.5% (but no lower) to 34%.  
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2017 APRs) were used to determine an expected range of responses for each progress category 
under Outcomes A, B, and C.  For each of the 15 progress categories, a mean was calculated 
using this publicly available data. A lower and upper scoring percentage was set at one standard 
deviation above and below the mean for category a and two standard deviations above or 
below the mean for categories b through e. In any case where the low scoring percentage set 
from one or two standard deviations below the mean resulted in a negative number, the low 
scoring percentage is equal to 0. 


If your State's FFY 2018 Outcomes data reported in a progress category fell below the calculated 
"low percentage" or above the "high percentage" for that progress category for all States, the 
data in that particular category are statistically improbable outliers and considered an anomaly 
for that progress category. If your State’s data in a particular progress category was identified as 
an anomaly, the State received a ‘0’ for that category. A percentage that is equal to or between 
the low percentage and high percentage for each progress category received 1 point. A State 
could receive a total number of points between 0 and 15. Thus, a point total of 0 indicates that 
all 15 progress categories contained data anomalies and a point total of 15 indicates that there 
were no data anomalies in all 15 progress categories in the State's data. An overall data 
anomalies score of ‘0’, ‘1’, or ‘2’ is based on the total points awarded. Each State received a data 
anomalies score of ‘2’ if the total points received in all progress categories were 13 through 15; 
a data anomalies score of ‘1’ for 10 through 12 points; and a data anomalies score of ‘0’ for zero 
through nine points. (Data Sources: States’ FFY 2014 through FFY 2017 SPP/APR Indicator C3 
data and each State’s FFY 2018 Outcomes data)  


2. Child Performance 
(a) Data Comparison:  


The data comparison overall performance score represents how your State's FFY 2018 
Outcomes data compares to other States' FFY 2018 Outcomes data. Each State received a score 
for the distribution of the 6 Summary Statements (SS) for that State compared to the 
distribution of the 6 Summary Statements in all other States.  The 10th and 90th percentile for 


 
2  The three Child Outcome areas are: Outcome A (Positive social-emotional skills (including social relationships); Outcome B 


(Acquisition and use of knowledge and skills (including early language/communication)); and Outcome C (Use of appropriate 
behaviors to meet their need). The five Progress Categories under SPP/APR Indicator C3 are the following:  


a. Percent of infants and toddlers who did not improve functioning 
b. Percent of infants and toddlers who improved functioning but not sufficient to move nearer to functioning comparable 


to same-aged peers 
c. Percent of infants and toddlers who improved functioning to a level nearer to same-aged peers but did not reach it 
d. Percent of infants and toddlers who improved functioning to reach a level comparable to same-aged peers 
e. Percent of infants and toddlers who maintained functioning at a level comparable to same-aged peers  


Outcomes A, B, and C under SPP/APR Indicator C- each contain these five progress categories for a total of 15 progress 
categories 


3  Each of the three Child Outcome Areas (A, B, and C) are measured by the following two Summary Statements:  
1. Of those infants and toddlers who entered or exited early intervention below age expectations in each Outcome, the 


percent who substantially increased their rate of growth by the time they turned 3 years of age or exited the program.  
2. The percent of infants and toddlers who were functioning within age expectations in each Outcome by the time they 


turned 3 years of age or exited the program.  







5 


each of the 6 Summary Statements was identified and used to assign points to performance 
outcome data for each Summary Statement. Each Summary Statement outcome was assigned 
‘0’, ‘1’, or ‘2’ points.  


If a State’s Summary Statement value fell at or below the 10th percentile, that Summary 
Statement was assigned a score of ‘0’. If a State’s Summary Statement value fell between the 
10th and 90th percentile, the Summary Statement was assigned ‘1’ point, and if a State’s 
Summary Statement value fell at or above the 90th percentile, the Summary Statement was 
assigned ‘2’ points. The points were added across the 6 Summary Statements. A State can 
receive total points between 0 and 12, with the total points of ‘0’ indicating all 6 Summary 
Statement values were below the 10th percentile and a total points of 12 indicating all 6 
Summary Statements were above the 90th percentile. An overall comparison Summary 
Statement score of ‘0’, ‘1’, or ‘2’ was based on the total points awarded.  


The data comparison Overall Performance Score for this results element of ‘0’, ‘1’, or ‘2’ for each 
State is based on the total points awarded. Each State received an Overall Performance Score of: 
‘2’ if the total points across SS1 and SS2 were nine through 12 points; score of ‘1’ for five 
through eight points; and score of ‘0’ for zero through four points. (Data Sources: All States’ 
SPP/APR Indicator C3 data from FFY 2018 and each State’s FFY 2018 SPP/APR Indicator C3 data.)  


(b) Performance Change Over Time:  
The Overall Performance Change Score represents how each State’s FFY 2018 Outcomes data 
compared with its FFY 2017 Outcomes data and whether the State’s data demonstrated 
progress. The data in each Outcome Area is assigned a value of 0 if there was a statistically 
significant decrease from one year to the next, a value of 1 if there was no significant change, 
and a value of 2 if there was a statistically significant increase. The specific steps for each State 
are described in the State’s RDA Matrix. The scores from all 6 Outcome Areas were totaled, 
resulting in total points ranging from 0 – 12. The Overall Performance Change Score for this 
results element of ‘0’, ‘1’, or ‘2’ for each State is based on the total points awarded. Each State 
received an Overall Performance Change Score of: ‘2’ if the total points were eight or above; a 
score of ‘1’ for four through seven points; and score of ‘0’ for below three points. Where OSEP 
has approved a State’s reestablishment of its Indicator C3 Outcome Area baseline data as its 
data for FFY 2018, because the State has changed its methodology for collecting this outcome 
data, the State received a score of ‘N/A’ for this element since determining performance change 
based on the percentages across these two years of data would not be a valid comparison. The 
points are not included in either the numerator or denominator in the overall calculation of the 
results score. (Data Source: SPP/APR Indicator C3 data from FFY 2017 and 2018)  


B. 2020 Part C Compliance Matrix and Compliance Score  
In making each State’s 2020 determination, the Department used a Compliance Matrix, reflecting the 
following compliance data: 
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1. The State’s FFY 2018 data for Part C Compliance Indicators 1, 7, 8A, 8B, and 8C (including 
whether the State reported valid and reliable data for each indicator); and whether the State 
demonstrated correction of all findings of noncompliance it had identified in FFY 2017 under 
such indicators;  


2. The timeliness and accuracy of data reported by the State under sections 616, 618, and 642 of 
the IDEA;  


3. The State’s FFY 2018 data, reported under section 618 of the IDEA, for the timeliness of State 
complaint and due process hearing decisions; 


4. Longstanding Noncompliance:  


The Department considered: 


a. Whether the Department imposed Specific Conditions on the State’s FFY 2019 IDEA Part 
C grant award and those Specific Conditions are in effect at the time of the 2020 
determination, and the number of years for which the State’s Part C grant award has 
been subject to Specific or Special Conditions; and 


b. Whether there are any findings of noncompliance identified in FFY 2016 or earlier by 
either the Department or the State that the State has not yet corrected.  


The Compliance Matrix indicates a score of ‘0’, ‘1’, or ‘2’ for each of the compliance indicators in item 
one above and for each of the additional factors listed in items two through four above. Using the 
cumulative possible number of points as the denominator, and using as the numerator the actual points 
the State received in its scoring under these factors, the Compliance Matrix reflects a Compliance Score, 
which is combined with the Results Score to calculate the State’s RDA percentage and determination.  


1. Scoring of the Matrix for Compliance Indicators 1, 7, 8A, 8B, and 8C 
In the 2020 Part C Compliance Matrix, a State received points as follows for each of Compliance 
Indicators 1, 7, 8A, 8B, and 8C:


• Two points, if either: 


o The State’s FFY 2018 data for the indicator were valid and reliable, and reflect at least 
95%  compliance; or 


 
4  A notation of “N/A” (for “not applicable”) in the “Performance” column for an indicator denotes that the indicator is not 


applicable to that particular State. The points for that indicator are not included in the denominator for the matrix.  
5  In determining whether a State has met the 95% compliance criterion for these indicators (1, 7, 8A, 8B, and 8C), the 


Department will round up from 94.5% (but no lower) to 95%. Similarly, in determining whether a State has met the 90% 
compliance criterion discussed below, the Department will round up from 89.5% (but no lower) to 90%. In addition, in 
determining whether a State has met the 75% compliance criterion discussed below, the Department will round up from 
74.5% (but no lower) to 75%. The Department will also apply the rounding rules to the compliance criteria for 95% and 75% 
for:  


(1) the timeliness and accuracy of data reported by the State under sections 616, 618, and 642 of the IDEA;  
(2) the State’s FFY 2018 data, reported under section 618 of the IDEA, for the timeliness of State complaint and due 


process hearing decisions. 
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o The State’s FFY 2018 data for the indicator were valid and reliable, and reflect at least 
90% compliance; and the State identified one or more findings of noncompliance in FFY 
2017 for the indicator, and has demonstrated correction of all findings of 
noncompliance identified in FFY 2017 for the indicator. Such full correction is indicated 
in the matrix with a “Yes” in the “Full Correction of Findings of Noncompliance Identified 
in FFY 2017” column.


• One point, if the State’s FFY 2018 data for the indicator were valid and reliable, and reflect at 
least 75% compliance, and the State did not meet either of the criteria above for two points.  


• Zero points, under any of the following circumstances: 


o The State’s FFY 2018 data for the indicator reflect less than 75% compliance; or 


o The State’s FFY 2018 data for the indicator were not valid and reliable;  or 


o The State did not report FFY 2018 data for the indicator.


2. Scoring of the Matrix for Timely and Accurate State-Reported Data 
In the 2020 Part C Compliance Matrix, a State received points as follows for Timely and Accurate 
State-Reported Data :  


• Two points, if the OSEP-calculated percentage reflects at least 95% compliance.  


• One point, if the OSEP-calculated percentage reflects at least 75% and less than 95% 
compliance. 


• Zero points, if the OSEP-calculated percentage reflects less than 75% compliance. 


 
6  A “No” in that column denotes that the State has one or more remaining findings of noncompliance identified in FFY 2017 for 


which the State has not yet demonstrated correction. An “N/A” (for “not applicable”) in that column denotes that the State 
did not identify any findings of noncompliance in FFY 2017 for the indicator. 


7  If a State’s FFY 2018 data for any compliance indicator are not valid and reliable, the matrix so indicates in the “Performance” 
column, with a corresponding score of “0.” The explanation of why the State’s data are not valid and reliable is contained in 
the OSEP Response to the State’s FFY 2018 SPP/APR in the EMAPS SPP/APR reporting tool. 


8  If a State reported no FFY 2018 data for any compliance indicator, the matrix so indicates in the “Performance” column, with 
a corresponding score of 0. 


9  OSEP used the Part C Timely and Accurate Data Rubric to award points to states based on the timeliness and accuracy of their 
616 and 618 data. A copy of the rubric is contained in the OSEP Response to the State’s FFY 2018 SPP/APR in the the EMAPS 
SPP/APR reporting tool. On the first page of the rubric, entitled “Part C Timely and Accurate Data-SPP/APR Data” states are 
given one point for each indicator with valid and reliable data and five points for SPP/APRs that were submitted timely. The 
total points for valid and reliable SPP/APR data and timely submission are added together to form the APR Grand Total. On 
page two of the rubric, the State’s 618 data is scored based on information provided to OSEP on 618 data timeliness, 
completeness and edit checks from EDFacts. The percentage of Timely and Accurately Reported Data is calculated by adding 
the 618 Data Grand Total to the APR Grand Total and dividing this sum by the total number of points available for the entire 
rubric. This percentage is inserted into the Compliance Matrix.  
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3. Scoring of the Matrix for Timely State Complaint Decisions and Timely Due 
Process Hearing Decisions 
In the 2020 Part C Compliance Matrix, a State received points as follows for timely State complaint 
decisions and for timely due process hearings, as reported by the State under section 618 of the 
IDEA:  


• Two points, if the State’s FFY 2018 data were valid and reliable, and reflect at least 95% 
compliance.  


• One point, if the State’s FFY 2018 data reflect at least 75% and less than 95% compliance. 


• Zero points, if the State’s FFY 2018 data reflect less than 75% compliance. 


• Not Applicable (N/A), if the State’s data reflect less than 100% compliance, and there were 
fewer than ten State complaint decisions or ten due process hearing decisions.  


4. Scoring of the Matrix for Long-Standing Noncompliance (Includes Both 
Uncorrected Identified Noncompliance and Specific Conditions) 
In the 2020 Part C Compliance Matrix, a State received points as follows for the Long-Standing 
Noncompliance component:  


• Two points, if the State has: 


o No remaining findings of noncompliance identified by OSEP or the State; in FFY 2016 or 
earlier, and  


o No Specific Conditions on its FFY 2019 grant award that are in effect at the time of the 
2020 determination. 


• One point, if either or both of the following occurred: 


o The State has remaining findings of noncompliance, identified by OSEP or the State, in 
FFY 2016, FFY 2015, and/or FFY 2014, for which the State has not yet demonstrated 
correction (see the FFY 2018 OSEP Response to the State’s FFY 2018 SPP/APR in the 
EMAPS SPP/APR reporting tool for specific information regarding these remaining 
findings of noncompliance); and/or 


o The Department has imposed Specific Conditions on the State’s FFY 2019 Part C grant 
award and those Specific Conditions are in effect at the time of the 2020 determination.  


• Zero points, if either or both of the following occurred: 


o The State has remaining findings of noncompliance identified, by OSEP or the State, in 
FFY 2013 or earlier, for which the State has not yet demonstrated correction (see the 
OSEP Response to the State’s FFY 2018 SPP/APR in the EMAPS SPP/APR reporting tool 
for specific information regarding these remaining findings of noncompliance); and/or 


o The Department has imposed Specific or Special Conditions on the State’s last three 
(FFYs 2017, 2018, and 2019) IDEA Part C grant awards, and those Specific Conditions are 
in effect at the time of the 2020 determination. 
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C. 2020 RDA Percentage and 2020 Determination 
Each State’s 2020 RDA Percentage was calculated by adding 50% of the State’s Results Score and 50% of 
the State’s Compliance Score. The State’s RDA Determination is defined as follows:  


1. Meets Requirements  
A State’s 2020 RDA Determination is Meets Requirements if the RDA Percentage is at least 
80%,10 unless the Department has imposed Specific or Special Conditions on the State’s last 
three IDEA Part C grant awards (for FFYs 2017, 2018, and 2019), and those Specific Conditions 
are in effect at the time of the 2020 determination. 


2. Needs Assistance  
A State’s 2020 RDA Determination is Needs Assistance if the RDA Percentage is at least 60% but 
less than 80%. A State would also be Needs Assistance if its RDA Determination percentage is 
80% or above, but the Department has imposed Special or Specific Conditions on the State’s last 
three IDEA Part C grant awards (for FFYs 2017, 2018, and 2019), and those Specific Conditions 
are in effect at the time of the 2020 determination.  


3. Needs Intervention  
A State’s 2020 RDA Determination is Needs Intervention if the RDA Percentage is less than 60%.  


4. Needs Substantial Intervention  
The Department did not make a determination of Needs Substantial Intervention for any State 
in 2020. 


 
10  In determining whether a State has met this 80% matrix criterion for a Meets Requirements determination, the Department 


will round up from 79.5% (but no lower) to 80%. Similarly, in determining whether a State has met the 60% matrix criterion 
for a Needs Assistance determination discussed below, the Department will round up from 59.5% (but no lower) to 60%. 





		Introduction
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UNITED STATES DEPARTMENT OF EDUCATION 


OFFICE OF SPECIAL EDUCATION AND REHABILITATIVE SERVICES 


June 23, 2020 


Honorable Jon J.P. Fernandez 


Superintendent of Education 


Guam Department of Education 


500 Mariner Avenue 


Barrigada, Guam 96913 


Dear Superintendent Jon J.P. Fernandez: 


I am writing to advise you of the U.S. Department of Education’s (Department) 2020 


determination under sections 616 and 642 of the Individuals with Disabilities Education Act 


(IDEA). The Department has determined that Guam needs assistance in meeting the 


requirements of Part C of the IDEA. This determination is based on the totality of the State’s data 


and information, including the Federal fiscal year (FFY) 2018 State Performance Plan/Annual 


Performance Report (SPP/APR), other State-reported data, and other publicly available 


information. 


Your State’s 2020 determination is based on the data reflected in the State’s “2020 Part C 


Results-Driven Accountability Matrix” (RDA Matrix). The RDA Matrix is individualized for 


each State and consists of:  


(1) a Compliance Matrix that includes scoring on Compliance Indicators and other 


compliance factors;   


(2) Results Components and Appendices that include scoring on Results Elements; 


(3) a Compliance Score and a Results Score; 


(4) an RDA Percentage based on both the Compliance Score and the Results Score; and 


(5) the State’s Determination.  


The RDA Matrix is further explained in a document, entitled “How the Department Made 


Determinations under Sections 616(d) and 642 of the Individuals with Disabilities Education Act 


in 2020: Part C” (HTDMD). 


The Office of Special Education Programs (OSEP) is continuing to use both results data and 


compliance data in making the Department’s determinations in 2020, as it did for the Part C 


determinations in 2015, 2016, 2017, 2018, and 2019. (The specifics of the determination 


procedures and criteria are set forth in the HTDMD and reflected in the RDA Matrix for your 


State.) For 2020, the Department’s IDEA Part C determinations continue to include consideration 
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of each State’s Child Outcomes data, which measure how children who receive Part C services 


are improving functioning in three outcome areas that are critical to school readiness:  


• positive social-emotional skills;  


• acquisition and use of knowledge and skills (including early language/communication); 


and  


• use of appropriate behaviors to meet their needs.  


Specifically, the Department considered the data quality and the child performance levels in each 


State’s Child Outcomes FFY 2018 data.  


You may access the results of OSEP’s review of your State’s SPP/APR and other relevant data 


by accessing the EMAPS SPP/APR reporting tool using your State-specific log-on information at 


https://emaps.ed.gov/suite/. When you access your State’s SPP/APR on the site, you will find, in 


Indicators 1 through 10, the OSEP Response to the indicator and any actions that the State is 


required to take. The actions that the State is required to take are in two places:  


(1) actions related to the correction of findings of noncompliance are in the “OSEP 


Response” section of the indicator; and  


(2) any other actions that the State is required to take are in the “Required Actions” section of 


the indicator. 


It is important for you to review the Introduction to the SPP/APR, which may also include 


language in the “OSEP Response” and/or “Required Actions” sections.  


You will also find all of the following important documents saved as attachments to the Progress 


Page:  


(1) the State’s RDA Matrix;  


(2) the HTDMD document;  


(3) a spreadsheet entitled “2020 Data Rubric Part C,” which shows how OSEP calculated the 


State’s “Timely and Accurate State-Reported Data” score in the Compliance Matrix; and 


(4) a document entitled “Dispute Resolution 2018-19,” which includes the IDEA section 


618 data that OSEP used to calculate the State’s “Timely State Complaint Decisions” and 


“Timely Due Process Hearing Decisions” scores in the Compliance Matrix.  


As noted above, the State’s 2020 determination is Needs Assistance. A State’s 2020 RDA 


Determination is Needs Assistance if the RDA Percentage is at least 60% but less than 80%. A 


State would also be Needs Assistance if its RDA Determination percentage is 80% or above, but 


the Department has imposed Special or Specific Conditions on the State’s last three IDEA Part C 


grant awards (for FFYs 2017, 2018, and 2019), and those Specific Conditions are in effect at the 


time of the 2020 determination. 


The State’s determination for 2019 was also Needs Assistance. In accordance with section 


616(e)(1) of the IDEA and 34 C.F.R. § 303.704(a), if a State is determined to need assistance for 


two consecutive years, the Secretary must take one or more of the following actions:  







Page 3—Lead Agency Director 


 


(1) advise the State of available sources of technical assistance that may help the State 


address the areas in which the State needs assistance and require the State to work with 


appropriate entities; and/or 


(2) identify the State as a high-risk grantee and impose Special Conditions on the State’s 


IDEA Part C grant award. 


Pursuant to these requirements, the Secretary is advising the State of available sources of 


technical assistance, including OSEP-funded technical assistance centers and resources at the 


following website: https://osep.grads360.org/#program/highlighted-resources, and requiring the 


State to work with appropriate entities. In addition, the State should consider accessing technical 


assistance from other Department-funded centers such as the Comprehensive Centers with 


resources at the following link: https://compcenternetwork.org/states. The Secretary directs the 


State to determine the results elements and/or compliance indicators, and improvement 


strategies, on which it will focus its use of available technical assistance, in order to improve its 


performance. We strongly encourage the State to access technical assistance related to those 


results elements and compliance indicators for which the State received a score of zero. Your 


State must report with its FFY 2019 SPP/APR submission, due February 1, 2021, on:  


(1) the technical assistance sources from which the State received assistance; and  


(2) the actions the State took as a result of that technical assistance. 


As required by IDEA section 616(e)(7) and 34 C.F.R. § 303.706, your State must notify the 


public that the Secretary of Education has taken the above enforcement action, including, at a 


minimum, by posting a public notice on its website and distributing the notice to the media and 


to early intervention service (EIS) programs. 


States were required to submit Phase III Year Four of the SSIP by April 1, 2020. OSEP 


appreciates the State’s ongoing work on its SSIP and its efforts to improve results for infants and 


toddlers with disabilities and their families. We have carefully reviewed and responded to your 


submission and will provide additional feedback in the upcoming weeks. Additionally, OSEP 


will continue to work with your State as it implements the fifth year of Phase III of the SSIP, 


which is due on April 1, 2021.  


As a reminder, your State must report annually to the public, by posting on the State lead 


agency’s website, on the performance of each EIS program located in the State on the targets in 


the SPP/APR as soon as practicable, but no later than 120 days after the State’s submission of its 


FFY 2018 SPP/APR. In addition, your State must:  


(1) review EIS program performance against targets in the State’s SPP/APR;  


(2) determine if each EIS program “meets the requirements” of Part C, or “needs assistance,” 


“needs intervention,” or “needs substantial intervention” in implementing Part C of the 


IDEA;  


(3) take appropriate enforcement action; and  


(4) inform each EIS program of its determination.  
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Further, your State must make its SPP/APR available to the public by posting it on the State lead 


agency’s website. Within the upcoming weeks, OSEP will be finalizing a State Profile that:  


(1) includes the State’s determination letter and SPP/APR, OSEP attachments, and all State 


attachments that are accessible in accordance with Section 508 of the Rehabilitation Act 


of 1973; and  


(2) will be accessible to the public via the ed.gov website. 


OSEP appreciates the State’s efforts to improve results for infants and toddlers with disabilities 


and their families and looks forward to working with your State over the next year as we 


continue our important work of improving the lives of children with disabilities and their 


families. Please contact your OSEP State Lead if you have any questions, would like to discuss 


this further, or want to request technical assistance. 


Sincerely, 


 
Laurie VanderPloeg 


Director 


Office of Special Education Programs 


cc: State Part C Coordinator  
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Guam
IDEA Part C - Dispute Resolution
Year 2018-19 


A zero count should be used when there were no events or occurrences to report in the specific category for the given
reporting period. Check "Missing" if the state did not collect or could not report a count for the specific category. Please
provide an explanation for the missing data in the comment box at the bottom of the page.


Section A: Written, Signed Complaints


(1) Total number of written signed complaints filed. 0
(1.1) Complaints with reports issued. 0
(1.1) (a) Reports with findings of noncompliance. 0
(1.1) (b) Reports within timelines. 0
(1.1) (c) Reports within extended timelines. 0
(1.2) Complaints pending. 0
(1.2) (a) Complaints pending a due process hearing. 0
(1.3) Complaints withdrawn or dismissed. 0


Section B: Mediation Requests


(2) Total number of mediation requests received through
all dispute resolution processes. 0


(2.1) Mediations held. 0
(2.1) (a) Mediations held related to due process complaints. 0
(2.1) (a) (i) Mediation agreements related to due process
complaints. 0


(2.1) (b) Mediations held not related to due process
complaints. 0


(2.1) (b) (i) Mediation agreements not related to due process
complaints. 0


(2.2) Mediations pending. 0
(2.3) Mediations not held. 0


Section C: Due Process Complaints


(3) Total number of due process complaints filed. 0
Has your state adopted Part C due process hearing procedures
under 34 CFR 303.430(d)(1) or Part B due process hearing
procedures under 34 CFR 303.430(d)(2)?


Part B
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(3.1) Resolution meetings (applicable ONLY for states using
Part B due process hearing procedures).


0


(3.1) (a) Written settlement agreements reached through
resolution meetings. 0


(3.2) Hearings fully adjudicated. 0
(3.2) (a) Decisions within timeline. 0
(3.2) (b) Decisions within extended timeline. 0
(3.3) Hearings pending. 0
(3.4) Due process complaints withdrawn or dismissed
(including resolved without a hearing). 0


Comment:   


This report shows the most recent data that was entered by Guam. These data were generated on 5/4/2020 6:59 PM EDT.






_1660574886.pdf
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Guam  
2020 Part C Results-Driven Accountability Matrix 


Results‐Driven	Accountability	Percentage	and	Determination1	


Percentage	(%)	 Determination	
80.36  Needs Assistance 


Results	and	Compliance	Overall	Scoring	
	 Total	Points	Available	 Points	Earned	 Score	(%)	


Results	 8  6  75 


Compliance	 14  12  85.71 


I.	Results	Component	—	Data	Quality	
Data	Quality	Total	Score	(completeness + anomalies)	 4	


(a)	Data	Completeness:	The	percent	of	children	included	in	your	State’s	2018	Outcomes	Data	(Indicator	C3)	
Number of Children Reported in Indicator C3 (i.e. outcome data) 82 
Number of Children Reported Exiting in 618 Data (i.e. 618 exiting data) 94 
Percentage of Children Exiting who are Included in Outcome Data (%) 87.23 
Data	Completeness	Score2	 2 


(b)	Data	Anomalies:	Anomalies	in	your	State’s	FFY	2018	Outcomes	Data	
Data	Anomalies	Score3	 2	


II.	Results	Component	—	Child	Performance	
Child	Performance	Total	Score	(state comparison + year to year comparison)	 2	


(a)	Comparing	your	State’s	2018	Outcomes	Data	to	other	State’s	2018	Outcomes	Data	
Data	Comparison	Score4	 1	


(b)	Comparing	your	State’s	FFY	2018	data	to	your	State’s	FFY	2017	data	
Performance	Change	Score5	 1	


 


 
1 For a detailed explanation of how the Compliance Score, Results Score, and the Results‐Driven Accountability Percentage and Determination were calculated, review 


"How the Department Made Determinations under Section 616(d) of the Individuals with Disabilities Education Act in 2020: Part C." 
2 Please see Appendix A for a detailed description of this calculation. 
3 Please see Appendix B for a detailed description of this calculation. 
4 Please see Appendix C for a detailed description of this calculation. 
5 Please see Appendix D for a detailed description of this calculation. 
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Summary	
Statement	
Performance	


Outcome	A:	
Positive	Social	
Relationships	


SS1	(%)	


Outcome	A:	
Positive	Social	
Relationships	


SS2	(%)	


Outcome	B:	
Knowledge	
and	Skills		
SS1	(%)	


Outcome	B:	
Knowledge	
and	Skills		
SS2	(%)	


Outcome	C:	
Actions	to	
Meet	Needs	
SS1	(%)	


Outcome	C:	
Actions	to	
Meet	Needs	
SS2	(%)	


FFY	2018	 56.86  56.1  58.18  48.78  50  50 


FFY	2017	 47.92  55.17  45.76  44.83  36.17  54.02 
 


2020	Part	C	Compliance	Matrix	


Part	C	Compliance	Indicator1	
Performance	


(%)	


Full	Correction	of	
Findings	of	


Noncompliance	
Identified	in	
FFY	2017	 Score	


Indicator	1:	Timely	service	provision	 96  N/A  2 


Indicator	7:	45‐day	timeline	 96.9  N/A  2 


Indicator	8A:	Timely	transition	plan	 98.68  N/A  2 


Indicator	8B:	Transition	notification	 100  N/A  2 


Indicator	8C:	Timely	transition	conference	 100  N/A  2 


Timely	and	Accurate	State‐Reported	Data	 100    2 


Timely	State	Complaint	Decisions	 N/A    N/A 


Timely	Due	Process	Hearing	Decisions	 N/A    N/A 


Longstanding	Noncompliance	     0 


Special	Conditions	 Yes, 3 or more 
years 


   


Uncorrected	identified	
noncompliance	


None     


 
1 The complete language for each indicator is located in the Part C SPP/APR Indicator Measurement Table at: 
https://osep.grads360.org/#communities/pdc/documents/18306 
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Appendix	A	


I.	(a)	Data	Completeness:		
The	Percent	of	Children	Included	in	your	State's	2018	Outcomes	Data	(Indicator	C3)	


Data completeness was calculated using the total number of Part C children who were included in your State’s FFY 2018 


Outcomes Data (C3) and the total number of children your State reported in its FFY 2018 IDEA Section 618 data. A 


percentage for your State was computed by dividing the number of children reported in your State’s Indicator C3 data 


by the number of children your State reported exited during FFY 2018 in the State’s FFY 2018 IDEA Section 618 Exit Data. 


Data	Completeness	Score	 Percent	of	Part	C	Children	included	in	Outcomes	Data	(C3)	and	618	Data	


0	 Lower than 34% 


1	 34% through 64% 


2	 65% and above 
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Appendix	B	


I.	(b)	Data	Quality:		
Anomalies	in	Your	State's	FFY	2017	Outcomes	Data	


This score represents a summary of the data anomalies in the FFY 2018 Indicator 3 Outcomes Data reported by your State. Publicly 


available data for the preceding four years reported by and across all States for each of 15 progress categories under Indicator 3 (in 


the FFY 2014 – FFY 2017 APRs) were used to determine an expected range of responses for each progress category under Outcomes 


A, B, and C. For each of the 15 progress categories, a mean was calculated using the publicly available data and a lower and upper 


scoring percentage was set 1 standard deviation above and below the mean for category a and 2 standard deviations above and 


below the mean for categories b through e12.  In any case where the low scoring percentage set from 1 or 2 standard deviations 


below the mean resulted in a negative number, the low scoring percentage is equal to 0. 


If your State's FFY 2018 data reported in a progress category fell below the calculated "low percentage" or above the "high 


percentage" for that progress category for all States, the data in that particular category are statistically improbable outliers and 


considered an anomaly for that progress category. If your State’s data in a particular progress category was identified as an anomaly, 


the State received a 0 for that category. A percentage that is equal to or between the low percentage and high percentage for each 


progress category received 1 point.  A State could receive a total number of points between 0 and 15. Thus, a point total of 0 


indicates that all 15 progress categories contained data anomalies and a point total of 15 indicates that there were no data 


anomalies in all 15 progress categories in the State's data. An overall data anomalies score of 0, 1, or 2 is based on the total points 


awarded. 


Outcome A  Positive Social Relationships 


Outcome B  Knowledge and Skills 


Outcome C  Actions to Meet Needs 


 


Category a  Percent of infants and toddlers who did not improve functioning 


Category b  Percent of infants and toddlers who improved functioning but not sufficient to move nearer to functioning 
comparable to same‐aged peers 


Category c  Percent of infants and toddlers who improved functioning to a level nearer to same‐aged peers but did not 
reach it 


Category d  Percent of infants and toddlers who improved functioning to reach a level comparable to same‐aged peers 


Category e  Percent of infants and toddlers who maintained functioning at a level comparable to same‐aged peers 


 


Outcome\Category Mean	 StDev	 ‐1SD	 +1SD	


Outcome	A\Category	a	 2.24  4.9  ‐2.66  7.13 


Outcome	B\Category	a	 1.85  4.73  ‐2.89  6.58 


Outcome	C\Category	a	 1.91  5.2  ‐3.29  7.11 


 


 
1 Numbers shown as rounded for display purposes. 
2 Values based on data for States with summary statement denominator greater than 199 exiters. 
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Outcome\Category	 Mean	 StDev	 ‐2SD	 +2SD	


Outcome A\ Category b  21.28  8.29  4.7  37.87 


Outcome A\ Category c  18.94  11.52  ‐4.1  41.98 


Outcome A\ Category d  28.16  8.87  10.42  45.9 


Outcome A\ Category e  29.38  15.02  ‐0.65  59.41 


Outcome B\ Category b  22.74  9.21  4.31  41.16 


Outcome B\ Category c  27.04  11.17  4.7  49.38 


Outcome B\ Category d  33.69  8.08  17.54  49.84 


Outcome B\ Category e  14.69  9.63  ‐4.58  33.95 


Outcome C\ Category b  18.75  7.69  3.37  34.14 


Outcome C\ Category c  21.58  11.78  ‐1.99  45.15 


Outcome C\ Category d  35.37  8.62  18.13  52.61 


Outcome C\ Category e  22.39  14.36  ‐6.32  51.1 


 


Data	Anomalies	Score	 Total	Points	Received	in	All	Progress	Areas	


0	 0 through 9 points 


1	 10 through 12 points 


2	 13 through 15 points 
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Data	Quality:	Anomalies	in	Your	State’s	FFY	2018	Outcomes	Data	
Number	of	Infants	and	Toddlers	with	IFSP’s	
Assessed	in	your	State	 82	


 


Outcome	A	—	
Positive	Social	
Relationships	 Category	a	 Category	b	 Category	c	 Category	d	 Category	e	
State	
Performance	


0  22  14  15  31 


Performance	
(%)	


0  26.83  17.07  18.29  37.8 


Scores	 1  1  1  1  1 


 


Outcome	B	—	
Knowledge	and	
Skills	 Category	a	 Category	b	 Category	c	 Category	d	 Category	e	
State	
Performance	


0  23  19  13  27 


Performance	
(%)	


0  28.05  23.17  15.85  32.93 


Scores	 1  1  1  0  1 


 


Outcome	C	—	
Actions	to	Meet	
Needs	 Category	a	 Category	b	 Category	c	 Category	d	 Category	e	
State	
Performance	


0  27  14  13  28 


Performance	
(%)	


0  32.93  17.07  15.85  34.15 


Scores	 1  1  1  0  1 


 


	 Total	Score	


Outcome	A	 5 


Outcome	B	 4 


Outcome	C	 4 


Outcomes	A‐C	 13 


 


Data	Anomalies	Score	 2	
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Appendix	C	


II.	(a)	Comparing	Your	State’s	2018	Outcomes	Data	to	Other	States’	2018	Outcome	Data	
This score represents how your State's FFY 2018 Outcomes data compares to other States' FFY 2018 Outcomes Data. Your State received a score for the 


distribution of the 6 Summary Statements for your State compared to the distribution of the 6 Summary Statements in all other States. The 10th and 


90th percentile for each of the 6 Summary Statements was identified and used to assign points to performance outcome data for each Summary 


Statement1. Each Summary Statement outcome was assigned 0, 1, or 2 points. If your State's Summary Statement value fell at or below the 10th 


percentile, that Summary Statement was assigned 0 points. If your State's Summary Statement value fell between the 10th and 90th percentile, the 


Summary Statement was assigned 1 point, and if your State's Summary Statement value fell at or above the 90th percentile the Summary Statement 


was assigned 2 points. The points were added up across the 6 Summary Statements. A State can receive a total number of points between 0 and 12, 


with 0 points indicating all 6 Summary Statement values were at or below the 10th percentile and 12 points indicating all 6 Summary Statements were 


at or above the 90th percentile. An overall comparison Summary Statement score of 0, 1, or 2 was based on the total points awarded. 


Summary Statement 1:   Of those infants and toddlers who entered or exited early intervention below age expectations in each Outcome, the 


percent who substantially increased their rate of growth by the time they turned 3 years of age or exited the program. 


Summary Statement 2:   The percent of infants and toddlers who were functioning within age expectations in each Outcome by the time they turned 


3 years of age or exited the program. 


Scoring	Percentages	for	the	10th	and	90th	Percentile	for		
Each	Outcome	and	Summary	Statement,	FFY	2018		


Percentiles	
Outcome	A	


SS1	
Outcome	A	


SS2	
Outcome	B	


SS1	
Outcome	B	


SS2	
Outcome	C	


SS1	
Outcome	C	


SS2	


10	 46.61%  39%  55.87%  32.49%  57.81%  39.04% 


90	 84.65%  70.31%  85.24%  57.59%  87.33%  79.89% 


 


Data	Comparison	Score	 Total	Points	Received	Across	SS1	and	SS2	


0	 0 through 4 points 


1	 5 through 8 points 


2	 9 through 12 points 


Your	State’s	Summary	Statement	Performance	FFY	2018	


Summary	
Statement	


(SS)	


Outcome	A:	
Positive	Social	
Relationships	


SS1	


Outcome	A:	
Positive	Social	
Relationships	


SS2	


Outcome	B:	
Knowledge	
and	Skills	SS1	


Outcome	B:	
Knowledge	
and	Skills	SS2	


Outcome	C:	
Actions	to	
meet	needs	


SS1	


Outcome	C:	
Actions	to	
meet	needs	


SS2	


Performance	
(%)	


56.86  56.1  58.18  48.78  50  50 


Points	 1  1  1  1  0  1 


 


Total	Points	Across	SS1	and	SS2(*)	 5	
 


Your	State’s	Data	Comparison	Score	 1	
 


 
1 Values based on data for States with summary statement denominator greater than 199 exiters. 
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Appendix	D	


II.	(b)	Comparing	your	State’s	FFY	2018	data	to	your	State’s	FFY	2017	data	
The Summary Statement percentages in each Outcomes Area from the previous year’s reporting (FFY 2017) is compared to the current year (FFY 


2018) using the test of proportional difference to determine whether there is a statistically significant (or meaningful) growth or decline in child 


achievement based upon a significance level of p<=.05. The data in each Outcome Area is assigned a value of 0 if there was a statistically significant 


decrease from one year to the next, a value of 1 if there was no significant change, and a value of 2 if there was a statistically significant increase 


across the years. The scores from all 6 Outcome Areas are totaled, resulting in a score from 0 ‐ 12. 


Test	of	Proportional	Difference	Calculation	Overview	
The summary statement percentages from the previous year’s reporting were compared to the current year using an accepted formula (test of 


proportional difference) to determine whether the difference between the two percentages is statistically significant (or meaningful), based upon a 


significance level of p<=.05. The statistical test has several steps. 


Step 1:   Compute the difference between the FFY 2018 and FFY 2017 summary statements. 


e.g. C3A FFY2018% ‐ C3A FFY2017% = Difference in proportions 


Step 2:  Compute the standard error of the difference in proportions using the following formula which takes into account the value of the 


summary statement from both years and the number of children that the summary statement is based on1 


ටቀ
୊୊ଢ଼ଶ଴ଵ଻%∗ሺଵି୊୊ଢ଼ଶ଴ଵ଻%ሻ


୊୊ଢ଼ଶ଴ଵ଻ొ
൅


୊୊ଢ଼ଶ଴ଵ଼%∗ሺଵି୊୊ଢ଼ଶ଴ଵ଼%ሻ


୊୊ଢ଼ଶ଴ଵ଼ొ
ቁ=Standard Error of Difference in Proportions 


Step 3:   The difference in proportions is then divided by the standard error of the difference to compute a z score.  


Difference in proportions /standard error of the difference in proportions =z score  


Step 4:   The statistical significance of the z score is located within a table and the p value is determined.  


Step 5:   The difference in proportions is coded as statistically significant if the p value is it is less than or equal to .05. 


Step 6:   Information about the statistical significance of the change and the direction of the change are combined to arrive at a score for the 


summary statement using the following criteria 


0 = statistically significant decrease from FFY 2017 to FFY 2018 


1 = No statistically significant change 


2= statistically significant increase from FFY 2017 to FFY 2018 


Step 7:   The score for each summary statement and outcome is summed to create a total score with a minimum of 0 and a maximum of 12. The 


score for the test of proportional difference is assigned a score for the Indicator 3 Overall Performance Change Score based on the 


following cut points: 


Indicator	2	Overall	
Performance	Change	Score	 Cut	Points	for	Change	Over	Time	in	Summary	Statements	Total	Score	


0	 Lowest score through 3 


1	 4 through 7 


2	 8 through highest 


 


 
1Numbers shown as rounded for display purposes. 
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Summary	
Statement/	
Child	Outcome	 FFY	2017	N	


FFY	2017	
Summary	
Statement	


(%)	 FFY	2018	N	


FFY	2018	
Summary	
Statement	


(%)	


Difference	
between	


Percentages	
(%)	 Std	Error	 z	value	 p‐value	 p<=.05	


Score:		
0	=	significant	


decrease	
1	=	no	significant	


change		
2	=	significant	


increase	


SS1/Outcome A: 
Positive Social 
Relationships 


48  47.92  51  56.86  8.95  0.1  0.8942  0.3712  No  1 


SS1/Outcome B: 
Knowledge and 
Skills 


59  45.76  55  58.18  12.42  0.0929  1.3368  0.1813  No  1 


SS1/Outcome C: 
Actions to meet 
needs 


47  36.17  54  50  13.83  0.0977  1.4158  0.1568  No  1 


SS2/Outcome A: 
Positive Social 
Relationships 


87  55.17  82  56.1  0.93  0.0765  0.121  0.9037  No  1 


SS2/Outcome B: 
Knowledge and 
Skills 


87  44.83  82  48.78  3.95  0.0767  0.5151  0.6065  No  1 


SS2/Outcome C: 
Actions to meet 
needs 


87  54.02  82  50  ‐4.02  0.0768  ‐0.5236  0.6006  No  1 


 


Total	Points	Across	SS1	and	SS2	 6	


 


Your	State’s	Performance	Change	Score	 1	
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APR and 618 -Timely and Accurate State Reported Data 


DATE: February 2020 Submission 


Please see below the definitions for the terms used in this worksheet. 


SPP/APR  Data  


1) Valid and Reliable Data – Data provided are from the correct time period, are consistent with 618 (when 
appropriate) and the measurement, and are consistent with previous indicator data (unless explained). 


Part  C  
618 Data  


1) Timely – A State will receive one point if it submits counts/ responses for an entire EMAPS survey 
associated with the IDEA Section 618 data collection to ED by the initial due date for that collection (as 
described the table below). 


618 Data Collection EMAPS Survey Due Date 


Part C Child Count and Setting Part C Child Count and Settings in 
EMAPS 1st Wednesday in April 


Part C Exiting Part C Exiting Collection in EMAPS 1st Wednesday in November 


Part C Dispute Resolution Part C Dispute Resolution Survey in 
EMAPS 1st Wednesday in November 


2) Complete Data – A State will receive one point if it submits data for all data elements, subtotals, totals as 
well as responses to all questions associated with a specific data collection by the initial due date. No data is 
reported as missing. No placeholder data is submitted. State-level data include data from all districts or 
agencies. 


3) Passed Edit Check – A State will receive one point if it submits data that meets all the edit checks related 
to the specific data collection by the initial due date. The counts included in 618 data submissions are internally 
consistent within a data collection. See the EMAPS User Guide for each of the Part C 618 Data Collections for 
a list of edit checks (available at: https://www2.ed.gov/about/inits/ed/edfacts/index.html). 
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FFY 2018 APR   


Part  C  Timely  and  Accurate Data  - SPP/APR  Data   


APR Indicator Valid and Reliable Total 


1 
2 
3 
4 
5 
6 
7 


8a 
8b 
8c 
9 


10 
11 


Subtotal 


APR Score Calculation 


Timely Submission Points – If the 
FFY 2018 SPP/APR was submitted 
on-time, place the number 5 in the 
cell on the right. 


Grand Total – (Sum of subtotal and 
Timely Submission Points) = 
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618 Data  


Table Timely Complete Data Passed Edit 
Check Total 


Child Count/Settings 
Due Date: 4/3/19 


Exiting 
Due Date: 11/6/19 


Dispute Resolution 
Due Date: 11/6/19 


Subtotal 


618 Score Calculation 
Grand Total 
(Subtotal X 2) = 


Indicator  Calculation  


A. 618 Grand Total
B. APR Grand Total
C. 618 Grand Total (A) + APR Grand Total (B) =


Total NA in 618 Total NA Points Subtracted in  618
Total NA Points Subtracted in  APR


Denominator  
  D. Subtotal (C divided by Denominator) =


E. Indicator Score (Subtotal D x 100) =


* Note any cell marked as N/A will decrease the denominator by 1 for APR and 2 for 618.
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		ValidandReliable1: [                              1]

		Total1: 1

		ValidandReliable2: [                              1]

		Total2: 1

		ValidandReliable9: [                              1]

		Total9: 1

		ValidandReliable10: [                              1]

		Total10: 1

		ValidandReliable11: [                              1]

		Total11: 1

		ValidandReliable3: [                              1]

		ValidandReliable4: [                              1]
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		Total5: 1

		Total3: 1

		Total4: 1
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		Total6: 1
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		Total7: 1
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		Total8C: 1
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		Total8B: 1

		ValidandReliable8A: [                              1]

		Total8A: 1

		APRGrandTotal: 18

		TotalSubtotal: 13

		Timely0: [              1]

		CompleteData0: [              1]

		PassedEditCheck0: [              1]

		618Total0: 3

		Timely1: [              1]

		CompleteData1: [              1]

		PassedEditCheck1: [              1]

		618Total1: 3

		Timely2: [              1]

		CompleteData2: [              1]

		PassedEditCheck2: [              1]

		618Total2: 3

		618GrandTotal: 18

		Subtotal: 9

		AAPRGrandTotal: 18

		B618GrandTotal: 18

		APR618Total: 36

		TotalNAAPR1: 0

		TotalNA618: 0

		BASE0: 36

		GrandSubtotal1: 1

		IndicatorScore0: 100

		TimelySub: [5]

		State List: [Guam]

		TotalNASub618: 0
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Guam Statewide Systemic Improvement Plan Phase III, Year Four
 


INTRODUCTION
 


Guam Department of Education (GDOE), a unitary educational system, facilitated the 
development of Guam’s FFY 2015 Individuals with Disabilities Education Act (IDEA) Part C State 
Performance Plan (SPP) Indicator 11 State Systemic Improvement Plan (SSIP) Phase III, which 
represents the vehicle for improvement in infrastructure development and implementation of 
evidence-based practices for meeting Guam’s SSIP State-identified Measurable Results (SiMR).  


The development of Guam’s SSIP Phase III, Year Four included a comprehensive review of data 
and infrastructure analyses from Phase I, II, III, III - Year 4 and ensuring active stakeholder 
involvement by the Guam Interagency Coordinating Council (GICC), early intervention providers 
and staff, early childhood partners, Guam Early Learning Council (ELC), and families of young 
children with disabilities. 


Guam State-identified Measurable Results (SiMR) 


By June 2020, GEIS to “increase the percentage of “greater than expected” rate of growth in
	
acquisition and use of knowledge and skills (including early language and communication) 



of infants and toddlers with disabilities by the time they exit the
 
Guam Early Intervention System (GEIS).”
	


FFY 2018 Progress Data for Guam’s SIMR 
!s reported in Guam’s SSIP Phase I and displayed in Table 1, GEIS established its baseline in 2013-
2014 and targets for 2014-2015 through 2019-2020, with the end target representing Guam’s 
SiMR. 


Table 1: GEIS’s SSIP Targets and FFY 2017 Performance 


FFY 2013 2014 2015 2016 2017 2018 2019 


Target 
Baseline 


64.41% 
65.50% 67.50% 70.5% 73.0% 75.0% 65.5% 


Performance 64.41% 50.77% 53.57% 55.36% 45.76% 58.49% 


Met Target? No No No No No 


Stakeholders met in January 2020, to review the APR indicators and develop targets for 2018 -


2019 as per the guidance from the Office of Special Education Program. Based on input from the 


Stakeholders the target for FFY 2019-2020 for Indicator 11, GEIS SiMR is 65.5% 


GEIS performance is at 58.49% with an improvement of 12.73% from FFY 2017 at a performance 


of 45.76%. GEIS did not meet the target of 75%. Stakeholders discussed the improvement for 


this performance period and reflected on the emphasis held this year on providing strategies to 
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Guam Statewide Systemic Improvement Plan Phase III, Year Four
 


INTRODUCTION
 


parents and providers to support the development and growth of expressive language skills. 


These strategies were further discussed and is indicated in the GEIS Intervention Plan that 


supports the coaching that occurs at each home visit. Stakeholders praised GEIS service providers 


on the good work they have displayed and the continued positive feedback that parents have 


shared regarding the program. GEIS is committed to implementing the evidenced-based practices 


models of Routines-Based Interviews, Early Childhood Coaching, and Language Development of 


Young Children that will result in improved progress towards achieving the SiMR. 


Stakeholder Involvement: 


GEIS engaged large stakeholders, including parents of young children with disabilities, the GICC, 
Guam ELC, early childhood partnering agencies, early intervention providers and staff, in 
developing Guam’s IDE! Part C SSIP Phase III Year Four. During the development of Phase III, 
Year Four, GEIS met with the entire staff and the SSIP Core Leadership Team to review the data 
results of the SSIP and gather input in making program decisions to improve the GEIS SiMR. The 
SSIP Phase III Teams were then created as groups responsible for monitoring the progress of the 
implementation plan and supporting the review and revision of the SSIP Implementation 
activities. The following is a brief description of the SSIP Phase III Teams: 


1.	 The SSIP Core Leadership Team is comprised of the Part C Coordinator for Part C and Leads 
of the ELC Work Groups. The role of the Leadership Team is to facilitate the needed 
resources and technical assistance to complete the SSIP Phase III. The SSIP Core 
Leadership Team supported the facilitation of the Large Stakeholder Input Session and 
monitoring the progress and completion of the SSIP. 


2.	 The ELC Work Group are comprised of GEIS staff, key stakeholders from other early 
childhood programs, and the Coordinator for Part C. The role of work groups was updated 
to support the monitoring of the plan and are targeted to the focus area identified in the 
Theory of Action coherent strategies: Family Supports, Professional Development, and 
Local Practitioner. 


3.	 The Large Stakeholder Group is comprised of the members of the GICC, ELC, parents, early 
childhood partners, and early childhood providers and staff. The role of the Stakeholder 
group is to provide input and recommendations based on implementation plan and 
evaluation results. 


*************************************** 
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Guam Statewide Systemic Improvement Plan Phase III, Year Four
 


SECTION A: SUMMARY OF PHASE III
 


1.	 Theory of Action for the SSIP 


Since the initial phase of the SSIP, GEIS continues to align the SSIP implementation and evaluation 
plans with Guam’s Theory of Action (TOA), (see Appendix A: Theory of Action) that was developed 
with broad stakeholder involvement. The TOA includes four strands of action: 1. Collaboration 
for family supports (Family Supports improvement strategy), 2. Local system support, capacity 
(Local Practitioner Supports improvement strategy), 3. Professionals development and technical 
assistance (Professional Development and Implementation of Evidenced-based and Quality 
Practices improvement strategy), and 4. Fiscal, Qualified Personnel improvement strategy. 
These four improvement strategies remain the focus areas in addressing Guam’s State improved 
Measurable Results (SiMR): 


By June 2020, GEIS to “increase the percentage of “greater than expected” rate of growth in 
acquisition and use of knowledge and skills (including early language and communication) of 


infants and toddlers with disabilities by the time they exit the Guam Early Intervention 
System.” 


In January 2020, Stakeholders reviewed Guam’s performance for the FFY 2018 !nnual 
Performance Report and identified additional targets for each performance indicator including 
Guam’s SiMR (Indicator 11) for FFY 2019-2020 as directed by the Office of Special Education 
Programs (OSEP). 


 Year  Target 


 2019-2020  65% 


As indicated in Phase II of the SSIP, Stakeholders agreed to add a secondary data point that breaks 
down Guam’s SiMR to a specific area within the acquisition and use of knowledge and skills 
including early language and communication. After a thorough review by Stakeholders on all 
subcomponents in language acquisition, the area of expressive language skills was identified as 
the lowest area of performance based on the Early Childhood Outcomes Assessment Checklist. 
Based on the data report, stakeholders agreed to focus on expressive language. 


Guam Early Intervention System (GEIS) secondary data point is: 


•	 To increase of growth in acquisition and use of knowledge and skills (including early 
language and communication), specifically in expressive language by 3% each year. 
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Guam Statewide Systemic Improvement Plan Phase III, Year Three
 


SECTION A: SUMMARY OF PHASE III
 


2. Coherent Improvement Strategies 


GEIS continues to support infrastructure improvements and the improvement to Guam’s SiMR 
by using the following coherent strategies identified in the TOA: 


Family Supports: Family supports center on linking families with community-based programs and 
parent support groups which focus on parenting skills, understanding child development, and 
sharing of strategies to address the child’s needs. These supports enable families to have a 
stronger understanding of typical development, the importance of their role in supporting their 
child’s development, and the available resources they can use to support their child’s acquisition 
and use of knowledge and skills including early language and communication. Parents will 
participate in community-based parent support groups and learn more effective parenting 
strategies, which will result in an increase of positive parent and child interaction to help their 
children grow and learn. 


Local Practitioner Supports: Early childhood community partners will have increased levels of 
understanding and confidence on early intervention services and supports. This will ensure 
strong collaborative partnerships with community partners and provide appropriate services that 
promote acquisition of knowledge and skills for their child. To achieve this, GEIS providers will 
collaborate with community partners to coordinate services for children and their families. This 
will entail understanding their roles, and how early intervention services will be delivered to 
promote their child’s acquisition of knowledge and skills in early learning, language / 
communication and early literacy. GEIS staff are currently participating as members in the 
following ELC Work Groups: Early Promotion and Identification, Social Emotional Wellness, Early 
Learning, and Family Supports in efforts to promote the early childhood initiatives. 


Training/Professional Development/Technical Assistance: To build the capacity of early 
childhood providers by providing ongoing professional development opportunities in acquiring 
knowledge and skills, identifying and implementing to fidelity evidence-based practices (EBPs) 
and in using coaching and natural learning environment practices when planning and delivering 
early intervention services. 


GEIS has a standardized, sustainable professional development system to ensure early childhood 
providers have access to training on EBPs that promote children’s acquisition of knowledge and 
skills. The focus of professional development activities for this reporting period was on 
evidenced based strategies that promote expressive language development. GEIS identified 6 
specific strategies in the area of expressive language with the intentionality of providing training 
for all providers. In addition, providers were encouraged to share these strategies with parents 
as part of their monthly home visits. 
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Guam Statewide Systemic Improvement Plan Phase III, Year Three
 


SECTION A: SUMMARY OF PHASE III
 


With stakeholder input, GEIS will continue to use the Family Supports, Local Practitioner and 
Training/Professional Development / TA Workgroups as this is clearly aligned with the broad 
improvement areas of the TOA. Stakeholders agreed to embed the Fiscal improvements strategy 
into each strand of action. 


Stakeholders once again discussed the GEIS Logic Models and indicated that the Program has 
shown improvement based on the data that was presented. Stakeholders agreed to continue to 
support the Program in implementing EBPs. These efforts will result in positive changes in the 
early childhood programs and in changes in providers’ practices. This will assist GEIS in achieving 
the SiMR for infants and toddlers with disabilities and their families; (See !ppendix �: Guam’s 
Logic Models). 


The TO! and the SSIP Evaluation’s Logic Model are aligned based on stakeholder discussions. 
The evaluation logic model brings together the coherent improvement strategies, activities, and 
outcomes of the four broad improvement areas, and provides a map that integrates the 
evaluation across measures at the systems and building level. (See Appendix C: Evaluation Logic 
Model) 


3.	 Specific Evidence-based Practice (EBPs) 


Since the inception of Guam’s SSIP, the three logic models included coherent improvement 
strategies that focus on children and families receiving high quality coordinated services that 
support early language and communication. The coherent strategies provide the infrastructure 
for supporting service providers in implementing EBPs that will improve the results identified for 
the SSIP. 


Based on Stakeholder input, there are 11 EBPs that are aligned with the SiMR and are embedded 
into the three coherent improvement strategies. These EBPs were taken from the Division of 
Early Childhood (DEC) recommended practice and include the following: 1) Assessment, 2) 
Environment, 3) Family, 4) Instruction, 5) Interaction, 6) Teaming and Collaboration, and 7) 
Transition. The 11 EBPs are delineated below: 


1.	 Assessment #11: Practitioners report assessment results so that they are understandable 
and useful to families. 


2.	 Environment #1: Practitioners provide services and supports in natural and inclusive 
environments during daily routines and activities to promote the child’s access to and 
participation in learning experiences. 


3.	 Family #1: Practitioners build trusting and respectful partnerships with the family through 
interactions that are sensitive and responsive to cultural, linguistic, and socioeconomic 
diversity. 


4.	 Family #4: Practitioners support family functioning, promote family confidence and 
competence, and strengthen family-child relationships by acting in ways that recognize 
and build on family strengths and capacities. 
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Guam Statewide Systemic Improvement Plan Phase III, Year Three
 


SECTION A: SUMMARY OF PHASE III
 


5.	 Instruction #2: Practitioners, with the family, identify skills to target for instruction that 
help a child become adaptive, competent, socially connected, and engaged and that 
promote learning in natural and inclusive environments. 


6.	 Instruction #13: Practitioners use coaching or consultation strategies with primary 
caregivers or other adults to facilitate positive adult-child interactions and instruction 
intentionally designed to promote child learning and development. 


7.	 Interaction #2: Practitioners promote the child’s social development by encouraging the 
child to initiate or sustain positive interactions with other children and adults during 
routines and activities through modeling, teaching, feedback, or other types of guided 
support. 


8.	 Interaction #4: Practitioners promote the child’s cognitive development by observing, 
interpreting, and responding intentionally to the child's exploration, play, and social 
activity by joining in and expanding on the child's focus, actions, and intent. 


9.	 Team and Collaboration #2: Practitioners and families work together as a team to 
systematically and regularly exchange expertise, knowledge, and information to build 
team capacity and jointly solve problems, plan, and implement interventions. 


10. Team and Collaboration #4: Team members assist each other to discover and access 
community-based services and other informal and formal resources to meet family-
identified child or family needs. 


11. Transition #1: Practitioners in sending and receiving programs exchange information 
before, during, and after transition about practices most likely to support the child’s 
successful adjustment and positive outcomes. 


GEIS assessed the level of competencies of Service Coordinators and Service Providers on an 


annual basis through the GEIS Needs Assessment Survey that includes each EBPs listed above. 


The data from the survey is used to inform continuous professional development, training, and 


technical assistance. 


GEIS continues to participate in the Guam ELC activities with representatives comprising of all 


early childhood serving agencies, health and education programs/ services. The ELC identified 


four focus areas that support early childhood initiatives. These focus areas are: 1) Early 


Promotion and Identification 2) Family Engagement; 3) Social Emotional Wellness; and 4) Early 


Learning. GEIS is a strong collaborator in all four areas and works to integrate and align GEIS 


SiMR into the different early learning initiatives. Besides the ELC, these initiatives are supported 


by the GICC, and other early childhood program advisory committees. The following are Guam’s 


early childhood initiatives: 


Universal Referral and Intake Process 


Through the support of the ELC, a Memorandum of Understanding (MOU) with early childhood 


serving agencies was signed in August 2014 to use the Universal Referral and Intake Process form 


as a way to assist programs in helping families navigate through the health and early care and 
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Guam Statewide Systemic Improvement Plan Phase III, Year Three
 


SECTION A: SUMMARY OF PHASE III
 


education system and to ensure families receive the appropriate services for their child. All early 


childhood programs, inclusive of GEIS, continue to use the Universal Referral and Intake Process 


form. 


In November 2019, The Universal Referral Form was updated to reflect the inclusion of the 


Department of Public Health and Social Services (DPHSS), Family Health Information Resource 


Center (FHIRC) and is formatted to be fillable and for print. 


island-wide Developmental and Behavioral Screening System (iDBSS) 


Guam’s island-wide Developmental and Behavioral Screening System (iDBSS) for children birth 
to age three has in place policies and procedures that were endorsed by the ELC and is included 
in the standard operating procedures in every early childhood serving agency. The iDBSS is an 
integrated screening, referral, and service delivery system for children birth to age three years 
that is culturally and linguistically competent and respectful of the diverse ethnic cultural 
backgrounds that make up the island community. The purpose of the iDBSS is to identify children 
with or at risk for disabilities early, and if eligible, access early intervention and or other early 
childhood services. 


. 
In the previous SSIP, information was shared on the Learn the Signs Act Early (LTSAE) initiative. 
The purpose of the LTS!E was to assist parents in monitoring and tracking their child’s 
development. LTSAE provides resources to assist parents in understanding their child’s 
developmental milestones and shares parent engagement activities in order to identify children 
with developmental delays/ disabilities and Autism Spectrum Disorder (ASD). The LTSAE 
developmental monitoring has since been embedded into the iDBSS standard operating 
procedures. 


The ELC: Early Promotion and Identification Work Group will continue to monitor the progress of 
the iDBSS and has focused training specifically for child-care providers, and physicians who serve 
young children. 


Strengthening Families 


The Strengthening Families is an evidenced- informed approach developed by the Center for the 
Study of Social Policy and is designed to develop the protective factors of: (1) parental resiliency; 
(2) social connections; (3) knowledge of parenting and child development; (4) concrete support 
in times of need; and (5) social and emotional competence of children. The Strengthening 
Families initiative uses this approach as a wellness, promotion, and prevention strategy to build 
family resiliency, to support child development, and to reduce child abuse. 


GEIS continues to promote this initiative, with their participation in the ELC: Family Engagement 
Work Group.  Early Childhood Programs collaborate in hosting Parent �afé’s and will be offering 
additional training to increase the number of trained hosts to conduct the �afé’s. 
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Guam Statewide Systemic Improvement Plan Phase III, Year Three
 


SECTION A: SUMMARY OF PHASE III
 


Reach Out and Read (ROR) 
ROR is a national school readiness initiative, which strives to prepare !merica’s youngest children 


to succeed in school by partnering with doctors and nurses to prescribe books and encourage 


families to read together. The ELC: The Early Promotion and Identification Work Group supports 


and collaborates with other early childhood programs to sustain the “Reach Out and Read” 


initiative. Since January 2019, ROR was expanded to the Northern Community Health Center and 


is coordinated by a staff physician. This initiative continues to be shared and supported through 


collaborative activities with other early childhood programs. Early Childhood Programs along 


with private donations continue to support the procuring of books for the ROR sites. 


Guam Early Learning Guidelines (GELGs) 


The GELGs for Young Children Ages Birth to 36 months and Three to Five was first developed in 


2002 and 2005. The GELGs provides information of what children should know and be able to 


do. GEIS continues to provide a copy of the GELGs to families of children receiving early 


intervention services. The GELGs is a resource that shows parents what they could do to support 


their child’s development and provides ideas of activities that will support their child’s growth 


and development. GEIS uses the GELGs as one of the tools to age anchor a child’s skills when 


completing the Child Outcome Summary measures. 


The Pyramid Model: Social Emotional Development 


GEIS continues to partner with other early childhood programs to provide social emotional 


training for service providers. The ELC: Social Emotional Wellness Work Group is tasked to 


monitor the implementation of professional development activities to support Guam’s early care 


and education workforce. On June 8, 2018, the workgroup facilitated a roundtable meeting with 


programs that work with young children with social emotional or behavioral challenges. At this 


meeting, it was agreed that policies and procedures are needed to create a multi-agency 


agreement to support young children with social emotional challenges that are wards of the 


State. These young children receive services from multiple agencies, such as, the judiciary, Child 


Protective Services, GEIS or Kariñu: Guam’s Early �hildhood System of �are for Young �hildren. 


This workgroup continues to meet monthly and reviews cases of children that are under the 


supervision of the Child Protective Services. Procedures were developed to ensure agencies are 


immediately notified and supports such as childcare are provided that would allow for a safe, 


stable, and nurturing environment. The workgroup is working closely with DPHSS - Child 


Development Fund Program to offer social emotional training for childcare providers to support 


children that may need targeted or intensive individual supports. 
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Guam Statewide Systemic Improvement Plan Phase III, Year Three
 


SECTION A: SUMMARY OF PHASE III
 


Help Me Grow (HMG) 


The Help Me Grow initiative reinforces the need to build a system emphasizing surveillance, 
screening, and the early detection of and connection to services and support for at-risk children 
and their families. With support of the stakeholders, Guam launched one of the 4 components 
of HMG. In December 2018, the DPHSS in partnership with other early childhood programs set 
up the Neni 3-1-1 line (Centralized Telephone Access Point). Early Childhood partners share the 
responsibility of manning the 3-1-1 line; �are �oordinator’s training was facilitated by Guam 
CEDDERS with participants from both health and education programs attending the training. 
Care Coordinators received training on how to link families to resources to address parent’s 
concerns about health, development, behavior and learning of their young child. GEIS is a strong 
supporter and all staff attended the Care Coordinator Training. In addition, GEIS mans the Neni 
311 line once a week. However, in November 2019, Neni 3-1-1 services was postponed due to a 
major fire at the DPHSS: Central Public Health building that housed the centralized phone 
system. The ELC: Early Promotion and Identification workgroup is working closely with DPHSS to 
relocate and update the Neni 311 phone system to another building. At this time, the Neni 311 
is used as Guam’s hotline for the �OVID 19; 


Village Play Time 


The Village Play Time is a new initiative, that began in Fall 2018 and was supported by the Equity 


Leaders Action Network (ELAN), and is now under the ELC: Family Support Work Group. The 


Village Play Time provides activities for children, birth to age five who do not have access to any 


formal childcare services.  


Village Play Time aims to identify and provide services to underserved families on Guam through 


an innovative travelling playgroup. This initiative is in partnership with other early childhood 


serving agencies including Guam Housing and Urban Renewal Authority (GHURA) and the village 


Mayors. Village Play Time aims to support the developmental needs of young children and to 


support the families that care for them by promoting the protective factors (Parent Resilience, 


Social Connections, Knowledge of Parenting and Child Development, Concrete Supports in Time 


on Need, Social Emotional Competence of Children). 


Family-to-Family Health Information Resource Center 


In September 2018, the DPHSS, Division of Public Health opened the Family Health Information 


Resource Center (FHIRC). This is a new resource for families that promotes optimal health by 


helping families of children and youth and special health care needs and health professionals. 


This ELC: Family Engagement Work Group continues to be the advisory board for the FHIRC and 


this is inclusive of the SSIP Core Leadership team. 
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Guam Statewide Systemic Improvement Plan Phase III, Year Three
 


SECTION A: SUMMARY OF PHASE III
 


Guam’s Preschool Development Grant (PDG) 


In December 2019, DPHSS was awarded the PDG grant to conduct an island-wide needs 


assessment and develop a state strategic plan. The ELC Leadership Team which comprises of 


early childhood administrators across health and early care and education programs are tasked 


to support, monitor and track the progress of the PDG. GEIS Program Coordinator is a member 


of the ELC Leadership Team. The PDG grant will assist in the following: 1) expanding the data 


collection component of the HMG initiative; 2) Strengthening Families initiative with the use of 


EPB curriculum at Village Play Time activities; 3) The Pyramid Model: Social Emotional 


Development with training for providers on Infant Mental Health Consultation. 


4. Overview of Evaluation Activities, Measures, and Outcomes 


GEIS continues their work in partnership with families in the implementation and monitoring of 
evidenced based models to ensure children and families receive high quality coordinated services 
that would support early language and communication by using EBPs. GEIS has in place data 
collection processes to measure improvements toward achieving the SiMR by using the following 
models: 


Routines-based Interview (RBI) 
GEIS is in full implementation of the RBI as part of the evaluation/ assessment process to collect 
information from families that support the development of child and/or family outcomes. All 
families referred to GEIS participate in the RBI process at the initial and annual IFSPs. The 
providers use the RBI fidelity checklist to validate the RBI is completed correctly. 


As part of the program’s commitment to ensure that providers are implementing this model to 
fidelity, GEIS continues to access on and off-island training and consultation from Dr. Naomi 
Younggren. In Spring 2018, Dr. Younggren facilitated two, 2-hour webinars using applied 
practices of the RBI for GEIS staff. The purpose of the webinar is to provide feedback on video 
and audio RBI recordings that were taken by GEIS staff. As a result of these webinars, five service 
providers received their certificate in the RBI Certification for Proficiency. As of this reporting 
period, there are two service providers that are working towards completing the work for a 
certificate in RBI. 


To ensure RBI is being implemented to fidelity, providers will participate in two observations 
using the RBI fidelity checklist. GEIS continues to use the early childhood coaching framework 
that provides a structure for planning and conducting intervention visits. This framework is called 
the FLARE that stands for the following: 


• Functional IFSP Outcomes to Guide Intervention 


• Learning More to Ensure a Deeper Understanding 
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Guam Statewide Systemic Improvement Plan Phase III, Year Three
 


SECTION A: SUMMARY OF PHASE III
 


• Action and Trying Strategies 


• Reflection and Responsive Feedback 


• End Visit Planning for Between and Next Visit Action 


Early Childhood Coaching Model 
GEIS is in full implementation in using the early childhood coaching model. The program 
continues to provide ongoing training and technical assistance to service providers. Through 
technical assistance from Guam CEDDERS, staff are trained in Reflective Coaching entitled: 
“Ongoing Support for Coaching & Natural Environments Practices”; In !ugust 2019, the GEIS 
Coaching standard operating procedures was finalized and is aligned with the procedures used 
when implementing the FLARE. Peer-to-Peer Coaching activities were held in the Fall 2019 
through Spring 2020 with the GEIS master coach and the Guam’s CEDDERS Early Childhood 
Consultant. The purpose of the peer to peer coaching support is to observe and provide feedback 
to service providers using the CaseTool checklists. 


5. Highlights of changes to the implementation and improvement 


In Spring 2020, stakeholders once again reviewed the implementation and evaluation plans to 
ensure alignment with the logic model and coherent strategies. In addition, the SSIP Leadership 
Core Team and staff met to review the activities and steps and discussed if any adjustments or 
modifications were needed to the GEIS Implementation Plan discussed in Section B.  
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Guam Statewide Systemic Improvement Plan Phase III, Year Four
 


SECTION B: PROGRESS IN IMPLEMENTING THE SSIP
 


1. Description of the SSIP Implementation Progress 


Guam’s stakeholders reviewed the SSIP for Phase III, Year Four, beginning with the review of 
Guam’s Part C’s Theory of !ction (TO!), that is comprised of four key broad improvement areas: 
1) Family Supports; 2) Local Practitioner; 3) Training, Professional Development, and Technical 
Assistance (TA); and 4) Fiscal. As noted in Phase II, the Fiscal improvement area is embedded into 
the three other areas. Stakeholders validated that the three improvement areas identified in 
Theory of Action are aligned with the Logic Models. 


GEIS has a broad range of Stakeholders comprised of the Guam Early Learning Council (ELC), the 
Guam’s Interagency Coordinating Council (ICC), SSIP Core Leadership Team, and the GEIS staff. 
As indicated in Figure 1, the GEIS -Part C Flow of Work was revised April 2019. The revision was 
based on the input from Stakeholders in efforts to align with early childhood initiatives with other 
early childhood serving agencies that are part of the ELC Work Group Focus Area. Stakeholders 
discussed the reason for the change to the flow of work which is to cast a larger net of providers 
that have the same interest and focus. GEIS Focus Area Work Group is now part of the ELC Work 
Groups. The Early Learning Council has four workgroups with specific areas of focus. The ELC 
Work Groups are: 1) Early Promotion and Identification; 2) Social Emotional Wellness, 3) Early 
Learning; and 4) Family Support. The work identified in the three coherent strategies are now 
part of a specific ELC Workgroup.  
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Guam Statewide Systemic Improvement Plan Phase III, Year Four
 


SECTION B: PROGRESS IN IMPLEMENTING THE SSIP
 


The GEIS continues to use the revised Flow of Work: Core Team and Work Groups as the 
communication flow indicated in the Figure 1. The GEIS Flow of Work diagram, identifies the role 
of the SSIP workgroups and how the different groups interact with each other. The SSIP 
workgroups includes: 1) SSIP Core Leadership Team, 2) ELC Work Group Focus Area, and 3) the 
Larger Stakeholder Group. The work groups continue to meet to review current implementations 
activities, in order to monitor and report back to the SSIP Core Leadership Team and the Larger 
Stakeholder Group. 


As noted in Section A, GEIS staff continue to support the activities that focus on improving 
outcomes or results for infants and toddlers with disabilities and their families and is linked to 
the SiMR. 


1.	 Extent to Which GEIS Has Carried Out Implementation Plan Activities and Intended Outputs 
Accomplished 


Each ELC work group focus area meets with their members to review the implementation plan, 
discuss any issues or barriers, and make recommendations on possible solutions for coordinating 
and collaborating on specific activities. The following is a summary of the implementation plan 
activities, the extent to which the activities were accomplished, milestones met, and the 
adherence of the intended timelines. 


Coherent Improvement Strategy: Family Supports (FS) 


FS Activity 1: To conduct a Family Needs Assessment and training annually 


Progress to Date: GEIS continues to monitor the dissemination of family surveys to support the 
outcomes identified in the logic model. The GEIS 6-month IFSP Review Family Survey gathers 
parent’s perception and/or knowledge on the following areas. knowing rights, community 
programs, satisfaction of services, child progress, and support services. GEIS continues to 
monitor the return rate of the survey from parents and shares the information and survey results 
with Stakeholders. Based on the data, Stakeholders make recommendations on specific training 
for improving the early intervention services they have received. For example, parents indicated 
during the SSIP Part C Parent Café Forum that they would like more parent group activities such 
as the parent cafés as an opportunity to meet with other parents and share ideas. The parents’ 
input were presented to the stakeholders and they agreed to work closely with the ELC: Family 
Supports Work Group to collaborate in upcoming parent café events. 


Accomplishments: GEIS will continue to disseminate, collect, and review the results of the GEIS 
6 Month IFSP Review Survey. The survey results continue to be reviewed and analyzed by the 
GEIS external evaluator, and technical supports are being provided by Guam CEDDERS. Survey 
results will continue to be a resource to determine types of parent and provider training needs. 
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Guam Statewide Systemic Improvement Plan Phase III, Year Four
 


SECTION B: PROGRESS IN IMPLEMENTING THE SSIP
 


Timeline: This activity occurs on an annual basis and information will be reported to stakeholders 
for input and recommendations of targeted training based on the results of the data findings. 


Activity 2: DELETED Based on Stakeholder Input 


In SSIP Phase III, Year Two, Stakeholders agreed that each early childhood program will continue 
to disseminate family packets with varied contents based on the needs of the family. Therefore, 
stakeholders agreed that a universal parent packet is not needed and to delete this activity in the 
Implementation Plan. 


FS Activity 3: With parent groups develop, implement, and monitor EI Parent Mentor Program. 


Progress to Date: GEIS continues to explore the EI Parent Mentor Program. GEIS is working with 
Guam Positive Parents Together (GPPT) and Guam’s Early Hearing Detection and Intervention 
(EHDI) Project. Both groups have shown interest in partnering in a parent mentor initiative. At 
this time, GEIS plans to continue dialoging with both groups as they work towards achieving 
program outcomes. 


GEIS parent training activities were very intentional and were aligned with the SiMR: Acquisition 
and Use of Knowledge and skills (including early language/communication). Training topics 
support specific expressive language strategies. 


The following parent trainings were held from July 1, 2018 through January 30, 2020: 


•	 On July 15, 2018, Training entitled: Ways to Support Your Child’s learning... Tips for 
Encouraging Early Language and Literacy. The outcome of the training was to provide 
parents with increased knowledge on: 


o	 How to engage their child in daily routines that promote their language and 
communication skills; 


o	 Identify parents’ behaviors that support their child’s language- and 
o	 List of ideas that promote joint attention and imitating. 


•	 On August 23, 2018, Parent Training entitled: Tips for Promoting Your Child’s Social, 
Emotional & Behavioral Needs. The outcomes of the training were to provide parents 
with increased knowledge on: 
o	 Importance of positive relationships with your children; 
o	 The “power” of using positive comments to encourage your child; 
o	 The use of “play” as a powerful parenting practices and Tips; and 
o	 Ideas of help your child develop friendship skills. 


•	 On September 6, 2018, Parent Training entitled: Getting Your Child READY to Achieve 
Their Next Milestones. The outcomes of the training were to increase the knowledge 
and skills of parents on: 


o Importance of monitoring and tracking their child’s development; and 
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Guam Statewide Systemic Improvement Plan Phase III, Year Four
 


SECTION B: PROGRESS IN IMPLEMENTING THE SSIP
 


o	 Tips for increasing independences with daily routines such as eating, dressing, 
and feeding. 


•	 On November 29, 2018, Parent Training entitled: Turning 3 Years of Age: Smooth 
Transition from GEIS to the Next Program. The outcomes of the training were to increase 
parent knowledge on: 


o	 IDEA requirements for transition; 
o	 Process and Timelines for transition from Part C to Part B; and 
o	 Special Education Process for Part B 


•	 On April 24, 2019, Parent Training entitled: Best Practices in Intervention for Young 
Children with ASD was presented by an Off-island Facilitator, Dr. Giacomo Vivante 


•	 On September 19, 2019, Parent Training entitled: Me and You Together: Language 
Strategies to Support Your Child. The outcomes of the training were to increase parent 
knowledge in expressive language strategies using: 


o	 Joint Attention 
o	 Imitating 
o	 Turn Taking 
o	 OWL- Observe, Wait, Listen 


•	 On November 5, 2019, Parent Training entitled: Me and You Whenever: More Language 
Strategies to Support Your Child. The outcomes of the training were to increase parent 
knowledge on expressive language strategies using: 


o	 Commenting / Narrating 
o	 Reading Books 
o	 Pause and Wait 
o	 Encourage singing songs and rhymes 


•	 January 14, 2020, Parent Training entitled: Me and You ALL Together: Tips for Supporting 
Your Child’s Language Development. The outcomes of this training were to increase 
parent knowledge on expressive language strategies using: 


o	 Joint Attention 
o	 Imitating 
o	 Turn Taking 
o	 OWL- Observe, Wait, Listen 
o	 Commenting / Narrating 
o	 Reading Books 
o	 Pause and Wait 
o	 Encourage singing songs and rhymes 


GEIS will continue discussions with the GICC to review and provide parent trainings such as early 


childhood transition and Strengthening Families training to include parent cafés. In March 2020, 
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Guam Statewide Systemic Improvement Plan Phase III, Year Four
 


SECTION B: PROGRESS IN IMPLEMENTING THE SSIP
 


stakeholders discussed ways to address the poor attendance of parents at the trainings due to 


families not able to access childcare services and transportation. Recommendations were to 


provide online parent sessions or modules and to continue to explore parent stipends, as a way 


to provide support for childcare services. In the meantime, the program is supporting families 


by providing onsite childcare. 


As indicated in the last SSIP report, the GICC members agreed to use funds under the GICC to 


support parent stipends for childcare services. GEIS is still working through the procurement 


process for providing parent stipends. GEIS continues to provide gas coupons for parents when 


attending parent cafes and/or parent trainings. 


Accomplishments: The ELC: Family Engagement Work Group had several meetings to review 


activities and through a consolidated effort of resources to support families and offer training. 


GEIS parents continued to participate in several Parent Cafés in partnership with the other early 


childhood serving agencies in May 2018, October 2018, and November 2018. In addition, GEIS 


sponsored three parent trainings and with support of the GICC, funded the early childhood 


transition training. 


Milestones Met: Eight parent trainings were provided to families in the villages to ensure easier 


access to the site. Specific training was targeted to support strategies on expressive language 


that parents could use with their child. Parents were provided gas coupons to support their 


participation at the training events and childcare services here made available onsite. 


Timelines: Family Support Work Group discussed with the SSIP Core Leadership Team to 


collaborate with GPPT for parent mentors. 


FS Activity 4: REVISED Activity: To train EI staff and parent mentors on the use of evidenced 
based parenting strategies that promote child development in natural learning environments. 


Progress to Date: Stakeholders reviewed the implementation plan and agreed to revise this 
activity with the outcome of providing strategies that promote child development in natural 
environments. The reason for the change is that GEIS is not working on developing a home visit 
packet (Deletion of FS #2 Activity). However, GEIS values the idea of co-training with parents 
who have attended previous parent training events and is interested in helping other families 
through their lived experiences. 


Several parents have shared their willingness to train other parents based on the positive 
experiences they have had at GEIS training events and with the GEIS staff. In Fall 2018, GEIS 
reached out to other early childhood agencies, community village mayors, and GHURA about co-
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Guam Statewide Systemic Improvement Plan Phase III, Year Four
 


SECTION B: PROGRESS IN IMPLEMENTING THE SSIP
 


sponsoring the Village Play Time initiative. The intended outcomes for the Village Play Time were 
to: 


•	 Strengthen relationships between young children and families through play and by 
accessing community resources; 


•	 Enhance families’ understanding on how children learn by engaging them together in 
activities and providing community resources; and 


•	 Support the inclusion of young children with or without disabilities in community events 
through positive play interactions. 


The following Village Play Time events were held with over 80 parents and their children in 
attendance. 


•	 Mongmong Toto Maite Catholic Parish Hall on January 18, January 23, March 15, 2019 


•	 Agana Heights Community Center on February 1, February 15, March 1, and March 29, 
2019 


•	 Piti Community Center on March 22, 2019 


GEIS collaborates with the local libraries in accessing the library story hours for young children. 
Parents have requested to continue to have services at the library and this provides another 
opportunity for young children to interact and engage with other children. 


GEIS will continue to collaborate with Guam EHDI in sharing information and supporting families 
through Parent training, Village Play Time, and parent café activities. Parent Mentorships can be 
developed by providing shared activities with parents, in building their confidence in supporting 
their child's development, and by empowering parents to share with other parents. As indicated 
in the last SSIP report, in February 2019, Guam EHDI invited the Part C Coordinator to be part of 
a team in Greensboro, North Carolina to attend the “Parent Professional Collaborative – 
Understanding and Managing the Emotional Journey of Families”, sponsored by the Care Project. 
The team included parent mentors who were able to learn more about a variety of 
communication options available to families of children identified with a hearing loss. 


Accomplishments: GEIS continues to collaborate with community and early childhood partners 
in accessing the local libraries and in Village Play Times. In addition, GEIS will continue to 
collaborate with GPPT on the Parent Mentors Training. 


Milestones Met: GEIS successfully collaborated with early childhood programs and other 
community partners to host Village Play Time events in three villages on the island with over 80 
participants. 


Timelines: Stakeholders agreed to adjust the timeline to allow the other activities to be 


completed first. 


Family Support Intended Outputs: 
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Guam Statewide Systemic Improvement Plan Phase III, Year Four
 


SECTION B: PROGRESS IN IMPLEMENTING THE SSIP
 


As stated earlier in the progress updates, the following are intended outputs: 


•	 Family Parent Survey is disseminated annually, and data is reviewed to determine 
parent training needs; 


•	 List of Parent Training priorities; 


•	 List of resources that community partners provide to families to help navigate through 
the system; 


•	 Partnership with other community agencies and early childhood programs in the
 
implementation of the Village Play Time events;
 


•	 GPPT to develop and implement Parent Mentor Program; and 


•	 Parent Café’ offered to parents in partnership with other early childhood programs 


Coherent Improvement Strategy: Professional Development (PD) 


PD Activity 1: To identify, disseminate, and analyze Professional Development Self-Assessment 
Tool that addresses competency areas for EI/EC providers to include evidenced based practices 
that promote early learning language/communication and literacy. 


Progress to Date: GEIS with support of Guam CEDDERS reconfigured the Strength and Needs 
Assessment Survey instrument into 2 specific tools: EI Service Provider Needs Assessment and 
an EI Service Coordinator Needs Assessment Survey. The Service Provider needs assessment is 
comprised of the following components: 
•	 Procedures 
•	 Applying Foundation of EI 
•	 Understanding Child Development and 3 Child Outcomes 
•	 Conducting Evaluation 
•	 Conducting RBI 
•	 Developing Functional Child and Family Outcomes 
•	 Engaging Families 
•	 Using Primary Provider Approach 
•	 Evidence Based Practices (EBPs) 


The Stakeholders reviewed and identified practices from the DEC Checklist that are aligned with 
Guam’s 11 EBPs. Eight Service Providers completed the 2019 GEIS EI Strengths and Needs 
Assessment survey that outlined 30 specific practices that are part of the 11 DEC EBPs. 
Respondents were asked to rate their level of confidence for each practice. The overall results 
were positive with the two lowest percentages in Team and Collaboration at 88% and Transition 
at 81%. With this in mind, GEIS will continue to provide targeted training to support service 
providers in implementing these practices with confidence. 


There were 3 Service Coordinators that completed the GEIS Self-Assessment for Service 
Coordinator’s. There were eight areas Service Coordinators were asked to respond to – 


1.	 Applying Foundations of Early Intervention 
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SECTION B: PROGRESS IN IMPLEMENTING THE SSIP
 


2.	 Understanding Child Development Progression & The Three Child Outcomes 
3.	 Using Primary Provider Approach 
4.	 Accomplishing the COS Process with Families 
5.	 Assessment #1: Practitioners report assessment results so that they are understandable 


and useful to parents 
6.	 Family#1, and #4 
7.	 Team and Collaboration #2 and #4 
8.	 Transition 


As noted in the graph 1, the lowest performances were in the following: a) 38% in COS Process; 
b) 42% in Understanding Child Development and Progression of Child Outcomes; c) 44% in 
Assessment EBPs; and 4) 33% in Transition EBPs. These four lower performances are similar to 
what was reported last year. 


In Fall 2019, GEIS initiated training for Service Coordinators using training modules from the 
Service Coordinator Apprenticeship Training Institute Taken from The Florida Department of 
Health - Early Steps. Children’s Medical Services - Service Coordinators Apprenticeship Training. 
Four Service Coordinators completed 3 of 10 modules. Overall, the feedback from the training 
has been positive with Service Coordinators completing the following modules: 1) Understanding 
IDEA and Early Intervention; 2) Building Relationship with Families; and 3) Understanding Child 
Development. 


GEIS is committed to continuing the training for Service Coordinators that will result in a 
Certificate of Completion in the Service Coordinator Apprenticeship Training.  
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Guam Statewide Systemic Improvement Plan Phase III, Year Four
 


SECTION B: PROGRESS IN IMPLEMENTING THE SSIP
 


Both needs assessment surveys were disseminated in March 2020 and data was shared to the 
GICC stakeholders. Data from the surveys will be used to update the PD plan. Additional activities 
to support sustainability of training for new staff and provide applied practices to support EBPs 
identified in the EI Strengths Needs Assessment results will be included in the Section F: Plan for 
Next Year. 


Accomplishments: The results of the updated needs assessment conducted was presented to 
the stakeholders and data will be used to align upcoming professional development activities. 


Milestones Met: Additional data from the needs assessments was used to develop the training 
objectives. 


Timelines: On-going based on needs assessment. 


PD Activity 2: To update and revise a training plan, based on findings for all levels of early 
childhood program staff that includes training modules that align with self-assessment priorities 
that promote evidenced based practices in early learning language/communication and literacy. 


Progress to Date: GEIS continues to meet, with the feedback from the SSIP Core Leadership Team 
and the technical assistance from CEDDERS, to discuss the different levels and appropriate 
modules to meet the needs specific to program staff. 


Based on Stakeholder input, it was agreed that all professional development activities will 
reinforce the need for increased understanding and confidences in the area of early learning 
language/ communication and literacy. In Fall 2019, GEIS staff worked diligently to identify 
specific skills needed to support families in working with their children in the area of expressive 
language. The GEIS Team created a cross walk of skills entitled: GEIS Babble, Bubble, Boo.  This 
document aligns EBPs and identified 7 strategies as listed in Table 2 that are effective in 
promoting expressive language strategies. 
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SECTION B: PROGRESS IN IMPLEMENTING THE SSIP
 


GEIS through the Continuous Quality Improvement (CQI) Team, revised the Intervention Plan 
(FLARE) to ensure that during every home visit, Service Providers will discuss with families one or 
more of the strategies to support their child’s expressive language skills/ The Program also 
provided two training sessions held on August 23 and October 18, 2019 for all staff on “Language 
Strategies”. These training events provided visuals, snippets, role playing activities to ensure that 
all staff knew each strategy and how to present them to parents. 


In addition, as indicated in the Family Support progress update, GEIS provided 4 out of the 5 
parent training sessions specifically on language strategies. During the home visits, service 
providers will coach families on how to use the strategies during the daily routines. This is done 
intentionally and that staff, as well as families, use the same language strategies in efforts to 
improve outcomes in their child’s expressive language skills. Metaphorically speaking, “the stars 
aligned” as parents and providers were talking and moving in the same direction. 


Accomplishments: GEIS Training Plan and the results of the needs assessment were used to 
identify the professional development activity. GEIS expanded the training plan to include Service 
Coordinators. 


Data has been collected and reviewed by the Stakeholders as part of the ongoing updates and 
revisions to the GEIS Comprehensive System of Personnel Development with a focus in training 
on expressive language strategies. 
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SECTION B: PROGRESS IN IMPLEMENTING THE SSIP
 


Milestones met: The following tools have been implemented: 


•	 Home Visit observations with EC service providers using the CaseTools Checklist to 
monitor the fidelity of EBPs; 


•	 Trend data of Service Providers indicated higher level of confidence in EBPs; 


•	 Development of the GEIS Babble, Bubbles, Boos – Cross walk Document for EPBs for 
Expressive Language; and 


•	 Trend data of Service Coordinators professional development needs. 


Timelines: Bi-Annually 


PD Activity 3: To conduct revised training for EI/EC program staff at all levels. 


Progress to Date: GEIS continued to provide professional development that are specific to 
supporting RBI, early childhood coaching, and on EBPs. Staff continues to have the support of 
team members to enhance their professional portfolios. 


The following are trainings that were conducted from July 1, 2018 through December 1, 2019. 


Table 2: 
Date of Activity/Event Topic of Activity/Event Agency 


sponsoring 
Event 


July 16-17, 2018 GICC orientation and Strategic Planning 


The purpose of the training was to increase 
knowledge on the following: 


• Part C Regulation; 


• Roles and Responsibilities of the Interagency 
Coordinating Council; and 


• To create a shared meaning on the issues and 
to develop actionable steps/plan. 


GICC 


July 30 & 31, 2018 Domestic Violence & Substance Abuse Awareness 
Training 


DPHSS-Project 
Bisita I Familia 


August 24, 2018 Part III, Help Me Grow Care Coordinators Training 
(Neni 311) 


Part 3 training- with Care Coordinator was a full-day 
training for the Neni 3-1-1 Care Coordinators in 
preparation for the launching of Guam’s Centralized 
Telephone Access Point. (Refer to Presentation). 


Bisita, GEIS 
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Guam Statewide Systemic Improvement Plan Phase III, Year Four
 


SECTION B: PROGRESS IN IMPLEMENTING THE SSIP
 


The Outcome for this training was to increase skills 
and competencies of NENI 3-1-1 Care Coordinators by 
reviewing the flow charts of services and the protocol 
for responding to callers. Care Coordinators engaged 
in role playing different scenarios and responding to 
questions from callers. Care Coordinators were able 
to access the NENI 311 data system online and were 
able to input data into the system. 


September 17, 2018 OT Training-Sensory Integration GEIS 


October 2018 Training using the HANEN Centre strategies: R.O.C.K 
in People Games: Building Communication in Children 
with ASD or Social Communication Difficulties. 
Provided Service Providers with strategies to share 
with parents during regular routines. 


GEIS Speech 
Pathologist 


November 6, 2018 Early Childhood Outcomes Booster Training: EI 
Outcomes & Coaching. 


A COS Booster Training with 15 early intervention 
service providers and service coordinators in 
attendance. The focus of the training was to provide 
information and applied practices in determining 
child rating using the age anchored strategies. During 
the session, participants discussed options of why 
and how to age anchored and strategies to determine 
skill progression by identifying which are foundational 
skills, immediate foundation, and age expected 
skills. To ensure staff have the competencies and feel 
confident in applying age anchored strategies, the 
group worked in teams to apply their skills. Two case 
studies were presented, and the groups discussed 
and identified the functional skills for each of the 
global outcome areas. 


GEIS 


December 12, 2018 Training to Caregivers at the World of Wonders Child 
Development Center in working with children birth to 
Four years of age. An Awareness of Developmental 
Milestones, and activities conducted were based on 
the Learn The Signs Act Early materials and Apps. 


GEIS 


January through 
June 2019 


Monthly RBI Applied Practice webinars Dr. Younggren 


January 31 – Feb. 2, 
2019 


GEIS staff attended a training entitled: Pediatric 
Feeding and Swallowing Conference 


Guam Medical 
Association 
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Guam Statewide Systemic Improvement Plan Phase III, Year Four
 


SECTION B: PROGRESS IN IMPLEMENTING THE SSIP
 


with Dr. Joan 
C. Arvedson. 


February 6, 2019, GEIS Staff attended the "DIR 1010: An introduction to 
DIR® and DIRFlortime Floortime®, and received a 
Certificate of Attendance 


March 5, 2019 Parents Empowering Parents, titled "No! Dont! Stop! 
So How Exactly is That Working For You?" with Jo 
Mascorro, M. Ed. 


Annual 
Islandwide 
Conference on 
Disabilities 


June 25 to 28, 2019 International Society on Early Intervention, "Research 
to Practice in Early Intervention: An International 
Perspective", Conference Participant, Sydney, 
Australia 


International 
Society on 
Early 
Intervention 


July 2019 GEIS staff attended training using the “Partnering 
with Teen Parents” – a Parent As Teachers 
Curriculum. 


BISITA 


August 16, 2019 GEIS: Early Childhood Coaching the FLARE Guam 
CEDDERS 


August 23, 2019 Reflective Coaching Session: Overview of Early 
Childhood Coaching 


Guam 
CEDDERS 


August 23 and 
October 18, 2019 


GEIS Staff Training on Language Strategies GEIS 


September 3, 2019 Service Coordinator Training: Understanding IDEA Guam 
CEDDERS 


September 10, 2019 Service Coordinator Training Blueprint for Family 
Centered Services and Support 


Guam 
CEDDERS 


September 24, 2019 Service Coordinator Training: Building Relationships 
with Families 


September 27, 2019 Reflective Coaching: Joint Planning Guam 
CEDDERS 


November 15, 2019 Reflective Coaching: Observation Guam 
CEDDERS 


January 7, 2020 Training on the Child Outcome Summary Process ­
Age Anchoring 


Dr. Younggren 


Accomplishments: Completed trainings are listed above.
 


Milestones met: Needs assessments have been incorporated into the trainings conducted.
 


Timelines: Continuous
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Guam Statewide Systemic Improvement Plan Phase III, Year Four
 


SECTION B: PROGRESS IN IMPLEMENTING THE SSIP
 


PD Activity 4: To build local capacity in participating in Train the Trainer Coaching / Master or 
Peer to Peer Coaching Institute. 


Progress to Date: GEIS is in full implementation of the Routine-Based Interviews (RBI) as a 
mechanism for implementing routine-based intervention. GEIS is using the EI Visit Coaching 
Framework that provides a structure for planning and conducting intervention visits. This 
framework is called the FLARE that stands for the following: 


• Functional IFSP Outcomes to Guide Intervention 


• Learning More to Ensure a Deeper Understanding 


• Action and Trying Strategies 


• Reflection and Responsive Feedback 


• End Visit Planning for Between and Next Visit Action 


In September 2018, two GEIS members from the SSIP Core Leadership Team presented on Visual 
Representations for EI Practices at the Cross State Learning Collaborative 2018 Fall Convening in 
Phoenix, Arizona. The Guam Team shared the GEIS Updated Intervention Plan, Initial Home Visit 
FLARE visual, and shared how these documents have improved service delivery and family’s 
understanding of early intervention services. 


In Fall 2019, training was held for all GEIS on the Early Childhood Coaching procedures. Staff 
reviewed the process for Peer-To-Peer Observations using the CaseTools to document if 
providers are implementing early childhood coaching to fidelity. As a result of the training, staff 
were asked to schedule dates for peer-to-peer coaching observations that were facilitated by the 
GEIS Master Coach and with support from Guam CEDDERS’ Early Childhood Consultant. Staff 
reviewed the data on the CaseTool results and agreed to participate in monthly reflective 
coaching training to support applied practices of each service provider with the target to increase 
levels of confidence in implementing the EBPs at each home visit. 


There were three reflective coaching sessions held thus far and GEIS is committed to continuing 
these training events in efforts to scale up additional Peer-to-Peer Master Coaches as part of the 
plan to sustain the process and build capacity within the program. 


Accomplishments: 


• Increased understanding on early childhood coaching strategies for GEIS staff. 


• Early Childhood Coaching procedures finalized. 


• Nine Peer-to-Peer Coaching activities completed. 
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Guam Statewide Systemic Improvement Plan Phase III, Year Four
 


SECTION B: PROGRESS IN IMPLEMENTING THE SSIP
 


Milestones met: Increased knowledge of the early childhood coaching strategies.
 


Timelines: Continuous
 


Coherent Improvement Strategy: Local Practitioner (LP)
 


LP Activity 1: To develop and implement Standard Operating Procedures (SOP), from child 
identification to transition with community partners to coordinate services for children and 
families and promote early learning language/communication and early literacy. 


Progress to Date: GEIS continues to participate as members of the ELC’s Work Groups in support 
of the four island-wide priorities in the areas of: 


•	 Early Identification and Promotion 


•	 Social Emotional Wellness 


•	 Family Engagement 


•	 Early Learning 


As Guam is such a small island, there are many instances that the same people attend different 
meetings and share the same issues. Accessing the ELC: Work Groups supports GEIS’s mission 
for: 


•	 Ensuring families know where to go should they have a concern regarding their child’s 
development; 


•	 Participation in activities that support parent engagement and family supports; 


•	 Awareness of services for their child when they transition at 3 years; and 


•	 Understand the social emotional development 


At the stakeholder input session held in March 2019, Stakeholders discussed the need to 
reconvene the “Stepping Stones to !lignment” by ensuring that all programs are aligned and 
accept referrals (no wrong door) of children in need of early childhood/ intervention services and 
if appropriate, forward the intake to other appropriate early childhood programs.  The goal is to 
improve transitions and supports to and from programs for families to navigate smoothly through 
the complex health and education system. GEIS, with support of the ELC Work Group on Early 
Promotion and Identification had scheduled the training for December 13, 2019 for all early 
childhood providers. However, there was a major fire at the DPHSS Central Community Health 
Center which housed other early childhood programs. With agreement from the Work Group 
the training was cancelled and rescheduled for the Fall 2020. 


•	 The ELC: Early Identification and Promotion continues to support the Islandwide 
Developmental and Behavioral Screening System (iDBSS). The iDBSS procedures are now 
part of the procedures for every early childhood program. The iDBSS includes the process 
for developmental monitoring using the LTSAE developmental checklist and 
developmental screening with parents completing the Ages and Stages Questionnaire. 


Page 26 







    
 


       


        


   
          


              
        


            
 


 


        
       


         
              


           
     


      
            


        
          
              


     
 


      
              


         
           


            
        


           
          


          
         


        
       


        
 


      
          


    
         


    
 


            
       


        


Guam Statewide Systemic Improvement Plan Phase III, Year Four
 


SECTION B: PROGRESS IN IMPLEMENTING THE SSIP
 


The iDBSS also includes the universal referral form and a professional development 
component that allow early childhood programs to access for example, GEIS for training 
on screening for red flags for children at risk. In August 2019, training in partnership with 
GEIS was held at a private pediatric clinic on the iDBSS. This was a positive activity and 
the physician is requesting additional trainings to be offered at every clinic that supports 
young children. 


•	 Guam’s Neni 3-1-1 centralized phone access point was launched in December 2018. Neni 
3-1-1 warm line is manned by Care Coordinators from Health and Education Agencies. All 
GEIS staff were trained as Care Coordinator for the 3-1-1 line and mans the warm line one 
time a week. In July 2019, the GICC agreed to reach out to the Help Me Grow (HMG) 
Alliance to provide technical support as Guam works through the other components of 
the HMG framework. The HMG consist of 4 components: 1) Centralized Access Point; 2) 
Family and Community Outreach, Child Health Provider Outreach, and 4) Data Collection 
and Analysis. In addition, by being part of the HMG National Affiliation, GEIS will have 
access to tools and resources for Guam’s providers. Because of the DPHSS fire that 
occurred in late November 2019, the 3-1-1 line was down and was in the process of 
relocating to another building. As of today, the Neni 311 line is temporarily being used as 
the COVID-19 hotline. 


•	 The Early Learning Council: Social Emotional Wellness (SEW) Work Group continues to 
meet monthly and has in place procedures of how agencies will work through a case 
review for children with social, emotional, and behavioral challenges that need “intensive 
Individualize Intervention” from multiple agencies. The SEW work group has made great 
strides by reviewing cases of children that are involved with the DPHSS Child Protective 
Services. The work group has embedded into the process a mechanism for ensuring that 
services are provided as soon as possible and that children that are removed from the 
family and placed in foster placements are enrolled with DPHSS Child Development Block 
Fund for accessing child care services and are referred to GEIS or other appropriate 
agencies immediately. The SEW workgroup also identified the need to train all childcare 
providers on social emotional development for children in need of targeted or intensive 
individualized services and is seeking support from the newly funded Preschool 
Development Grant and the Child Development Block Fund Program. 


Accomplishments: Early Childhood (EC) Partners continue to develop procedures for aligning 
services from referral to transition. Several outcomes include: the revision of the Universal 
Referral Form, the No Wrong Door policy, Neni 3-1-1 Centralized Phone Access Point; SEW Multi 
Agency Procedures are completed with Child Protective Services for children in need of services 
across multiple programs. 


Milestones met: Early Learning Council approved an updated version of the iDBSS, and the 
procedures are embedded in all early childhood programs on Guam. 


•	 311 line for the central point of entry for parents and SOP 
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Guam Statewide Systemic Improvement Plan Phase III, Year Four
 


SECTION B: PROGRESS IN IMPLEMENTING THE SSIP
 


Timelines: Stakeholders have agreed to adjust the timelines to allow the program more time to 
complete the activities. 


LP Activity 2: Training: Early childhood staff on SOP from child identification to transition and 
strategies to promote early learning language/communication and early literacy. 


Progress to date: The “Stepping Stones to !lignment” was postponed and will be rescheduled 
for Fall 2020. GEIS will continue to work with early childhood partners to update procedures 
from referral to transition services for young children and their families across programs. 


GEIS continues to participate in cross-agency trainings that were held within the last year. Below 
are the trainings that were conducted: 


•	 Project Bisita I Familia conducted training on Domestic Violence 


•	 Kariñu: Partnering with Teen Parent part of the Parents As Teachers Training Curriculum 


•	 GEIS provided an overview on Time to Learn to Talk Around the Clock (LTTATC) 


•	 Interdisciplinary Training for Early Childhood Providers 


•	 Neni 311 Care Coordinator Trainings 


•	 Learn the Signs Act Early Train the Trainers 


•	 iDBSS Awareness Training for Pediatricians 


Accomplishments: GEIS and EC Partners continue to collaborate on professional development 
trainings together that includes strategies to promote early learning language/communication 
and early literacy. 


Milestones met: Increase awareness and EBPs in working with young children with language, 
communication, and other developmental areas. 


Timelines: Stakeholders have agreed to adjust timelines to allow the program time to complete 
the activities. Training to be initiated one month after SOP has been approved and annually 
thereafter. 


LP Activity 3: To develop and implement a Continuous Quality Improvement (CQI) Process to 
monitor and track the effectiveness of EI/EC provider’s capacity inclusive of professional 
development training and to coordinate services across community partners. 


Progress to date: GEIS has in place the CQI Standard Operating Procedures (SOP) and has two 
CQI Teams to address the following Aim Statement and Action Plan: 


•	 Team 1: Aim: Beginning December 31, 2019, GEIS will decrease the number of referrals 
refused (23% for FY 2018) by 3% at the end of each quarter.  
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Guam Statewide Systemic Improvement Plan Phase III, Year Four
 


SECTION B: PROGRESS IN IMPLEMENTING THE SSIP
 


•	 Team 2: Aim: On an annual basis, children receiving EI services will increase their 
expressive language by 3% by providing 6 strategies to promote expressive language 
using the FLARE. 


The CQI Teams continues to meet monthly and have developed specific tools for collecting the 
data specific to their Aim statement. In addition, the CQI Teams have drafted procedures and, in 
some instances, have scripted the tool to ensure all staff are implementing the strategy the same 
way. Lastly, CQI Teams are finalizing the CQI Plans and have begun collecting data to review if 
the strategies are showing small steps to change. The challenge that GEIS is experiencing is that 
not all staff are submitting the CQI Data sheets in a timely manner. GEIS Part C Coordinator will 
be working closely with specific staff to assist them in that effort. GEIS will continue providing 
ongoing training on the CQI process.  


As indicated under the Family Supports and Professional Development strategies, GEIS is focused 
on supporting the SiMR and this is also reflected in the work with the CQI Teams. CQI Teams 
have targeted parents and provided trainings in specific strategies to support expressive 
language with the anticipation that the program envisions positive outcomes and results. 


Accomplishments: The Part C Coordinator has agreed to reconvene the CQI team and to assign 
staff to support this process. 


Milestones met: The CQI team has procedures in place. 


Timelines: On-going 


2.	 Stakeholder involvement in SSIP implementation 


a. 	 Stakeholders Involvement 


The GEIS SSIP Leadership Core Team reviewed the communication plan for Phase III and revised 
the process of how the SSIP workgroups will review the infrastructure of early childhood 
programs. Information on the progress to date and recommendations of the implementation 
activities will be presented to the GICC stakeholders. The GEIS Program Coordinator will focus 
attention to ensure that the CQI process is implemented, monthly meetings held, and data 
collections are submitted timely. 


The Figure 2 shows how the flow of information at each level of the SSIP process will be 
disseminated. The SSIP Core Leadership Team will provide updates on the status of activities/ 
steps in the Implementation Plan and if needed, request for any additional resources and 
technical support to complete the activities/ steps as GEIS moves toward achieving positive 
outcomes in Guam’s State-identified Measurable Results (SiMR). 
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SECTION B: PROGRESS IN IMPLEMENTING THE SSIP
 


Figure 2 


b. Stakeholders Involvement in decision-making 


GEIS values and continues to solicit input from the GICC, GEIS staff, and early childhood partners 
in all aspects of the SSIP process to include, but not limited, to the monitoring, tracking, and in 
making decision in how GEIS will focus on specific targeted EBP and strategies. This will result in 
small changes and ultimately improve services and supports that will impact infants and toddlers 
with disabilities and their families. 
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SECTION B: PROGRESS IN IMPLEMENTING THE SSIP
 


Guam PART C: FAMILY SUPPORTS IMPLEMENTATION PLAN 
Revised as of March 2020 


Coherent Improvement Strategy: 
Family Support 


DEC Recommended Practices:  Environment #1, Family #1 & 5, Instruction # 2 & 13, Interaction #2 & 4, Team & Collaboration # 2 & 4, Transition #1 


Intended Outcomes 


• GEIS identifies and develops linkages with community-based programs (CBPs) and parent support groups that focus on sharing of strategies to address 
family and child needs. 


Short Term: 


• Parents, parent mentors, and EI staff are knowledgeable about community-based resources. 


• Parents have skill sets to participate actively in supporting their child’s overall development. 
Intermediate: 


• Parents will access community-based resources. 


• Parent/child interactions will increase in both quality and quantity to help their child grow and learn 


Long Term: 


• Increase the percentage of “greater than expected” rate of growth in acquisition and use of knowledge and skills (including e arly 
language/communication) of infants and toddlers with disabilities by the time they exit the Guam Early Intervention System 


Specific Activities 


System 


Activities to Meet Outcomes 


Level 


Steps to Implement Activities Resources Needed 
Who Is 


Responsible 


Timeline (projected 
initiation & 


completion dates) 


C
o


m
m


u
n


it
y


P
ro


g
ra


m


P
ro


v
id


e
rs


 


FS 1: To conduct a Family X Revise Family survey Facilitators, Time, Parents, EI/ NOV. 2016 – FEB 
Needs Assessment and Samples, Data Providers, PC 2017, Completed; 
training annually Updated FEB 2018 


X Compile and analyze data Data system, Data Data Manager, APR 2017 -
analyst, Data clerk, EC PCs, Data Continuous 
TA clerk 


X Identify priorities Analysis report, TA Parents, EC FEB. 2018 -
Providers, EC 
PCs, 


Continuous 


Stakeholders 


X Develop training Plan that will be conducted Parents, EC JUL 2018 
for families Providers, EC 
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Activities to Meet Outcomes 


System 
Level 


Steps to Implement Activities Resources Needed 
Who Is 


Responsible 


Timeline (projected 
initiation & 


completion dates) 


C
o


m
m


u
n


it
y


P
ro


g
ra


m


P
ro


v
id


e
rs


 


PCs, 
Stakeholders 


X Conduct training with families Selected 
Trainers, EC PCs 


SY 2016-2017 and 
annually 


X Evaluate effectiveness of training Evaluation, EC 
PCs 


End of SY 16-17, 
Annually 


X Update/Revise the Training Plan based on 
evaluation results. 


Parent Organizations EC Providers, EC 
PCs 


MAR – JUL 2018 


X Implement the parent training EC Providers, EC 
PCs 


AUG 2018 – JUN 
2019 


FS 2: To develop a standard 
EI CLC initial home visit 
packets to assist families to 
navigate community-based 
resources. 


Deleted:  As of Phase III, Year 
3, based on stakeholder input 
this Activity FS 2 was 
DELETED.  


X X X Review current packets from all EC 
programs. 


EC Current CLC 
packets 


EC PCs, 
Providers 


APR – JUL 2017 


X X X Review priorities identified in needs 
assessment and include the resources that 
are relevant in the packet 


Analysis report, TA Parents, EC 
service providers, 
EC PCs, 
Stakeholders 


MAY 2018 


X X Finalize packet contents. Draft packet, Policies 
and Procedures 


AUG. – SEPT. 2018 


X Facilitate production and distribution Finalized packets, 
policies and 
procedures, TA 


Parents, EC 
service provider, 
EC Program 
Coordinators, 
Stakeholders 


OCT 2018 


X X Review and update when needed TA Parents, EC 
service provider, 
EC Program 
Coordinators, 
Stakeholders 


SY 2016-2017 
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Activities to Meet Outcomes 


System 
Level 


Steps to Implement Activities Resources Needed 
Who Is 


Responsible 


Timeline (projected 
initiation & 


completion dates) 


C
o


m
m


u
n


it
y


P
ro


g
ra


m


P
ro


v
id


e
rs


 


FS 3: With parent groups 
develop, implement, and 
monitor EI Parent Mentor 
Program. 


X X X Identify parent groups to discuss parent 
mentor model. 


Parents groups, 
EC PCs, 
Stakeholders, 
Evaluation Team 


DEC 2016 – JAN 
2017 


X X Develop parent mentor program and 
monitoring process 


TA AUG – DEC 2018 


X X X Implement the program Parent mentors, TA DEC  2018 


X X Evaluate and monitor program effectiveness Evaluation plan, TA MAR 2019 


X X Identify funding for training. Program Financial 
Plan 


EC PCs, SEP 2018 


FS 4: To train EI staff and 
parent mentors on the use of 
evidenced based parenting 
strategies that promote child 
development in natural 
learning environments 


Revised the activity based on 
input from stakeholders. 


X X Provide training on EBPs to parents. Training Plan, TA Parents groups, 
EC service 
provider, EC PC 


OCT 2018 and 
annually 


X X Identify and train potential parent trainers / 
mentors in co-facilitating parent training 


Parent Trainers/ 
Mentors 
Training Plan, TA 


Parents groups, 
EC service 
provider, EC PC 


OCT 2019 and 
annually 


X X Co-facilitate parent training with parent 
trainers/ mentors 


Parent Trainers/ 
Mentors 
Training Plan, TA 


Parents groups, 
EC service 
provider, EC PC 


June 2020 and 
annually 


X X Evaluate and monitor effectiveness of the 
parent trainings. 


Evaluation Plan, TA Evaluation team, 
EC Program 
Coordinators, 
Stakeholders, 


Annually 
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System 


Activities to Meet Outcomes 


Level 


Steps to Implement Activities Resources Needed 
Who Is 


Responsible 


Timeline (projected 
initiation & 


completion dates) 


C
o


m
m


u
n


it
y


P
ro


g
ra


m


P
ro


v
id


e
rs


 


FS 5:  To develop, implement, X X X Meet with community partners and present EC and other EC Partners August 2019 
and monitor parent the process for community- based parent / Community Partners TA 
engagement activities in family engagement activities. TA 
community settings in 
conjunction with other 
agencies. (Such as Village 
Play Time, Library Story Hour) X X X Meet with community partners and develop EC and other EC Partners August – October 


a plan for the dissemination of information Community Partners TA Annually 
(NEW Activity) and implementation of parent / family TA 


engagement activities. 


X X X Co-facilitate community-based parent / EC and other EC Partners January 2019 and 
family engagement activities with other Community Partners TA annually 
agencies including early childhood serving 
programs and the Mayor’s Council in the 


TA 


villages. 


X X X Monitor, track, and evaluate parent / family EC and other EC Partners August 2019 and 
engagement activities with the option for Community Partners TA annually 
expansion to other villages TA 


X X X Annually assess outcomes and report EC and other EC Partners December 2019 and 
findings to the ELC on parent/ family Community Partners TA annually 
engagement activities TA 
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SECTION B: PROGRESS IN IMPLEMENTING THE SSIP
 


Guam PART C: PROFESSIONAL DEVELOPMENT IMPLEMENTATION PLAN 
Revised as of March 2020 


Coherent Improvement Strategy: 
Professional Development 


DEC Recommended Practices:  Assessment #11, Environment #1, Family #1 & 5, Instruction #2 & 13, Interaction #2& 4, Team & Collaboration #2 & 4, 
Transition #1. 


Intended Outcomes 
GEIS identifies and/or develops and implements the professional development resources and mechanisms for ongoing support necessary to ensure early 
intervention service providers, including service coordinators and contracted providers, consistently use coaching and natural learning environment practices 
when planning and delivering early intervention services 


Short Term: 


• EC providers will have knowledge and skills on evidence-based practices that promote children’s acquisition and use of knowledge and skills 
(including early language/communication and early literacy). 


• EC administrators/supervisors will have knowledge and skills to support EC providers on evidence based practices within the primary provider and 


coaching model with fidelity. 


• EC providers and mentors will have improve understanding and skills of child outcomes, child development, including evidence -based practices to 


support acquisition and use of knowledge and skills. 


• EC providers will have greater understanding family’s needs and will be able to better communicate to improve families’ understanding of IFSP and 
acquisition and use of knowledge and skills. 


Intermediate Term: 


• EC providers will implement effective evidenced practices that promote children’s acquisition and use of knowledge (including ea rly 
language/communication and early literacy) interventions and supports to children and families. 


• The quality and quantity of parent-child engagement will improve and increase. 


• EC providers will access coaching/mentoring support to improve understanding and skills of child outcomes, child development, in cluding evidence-
based practices to support acquisition and use of knowledge and skill. 


Long Term: 


• Increase the percentage of “greater than expected” rate of growth in acquisition and use of knowledge and skills (including e arly 
language/communication) of infants and toddlers with disabilities by the time they exit the Guam Early Intervention System. 
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Guam Statewide Systemic Improvement Plan Phase III, Year Four
 


SECTION B: PROGRESS IN IMPLEMENTING THE SSIP
 


Activities to Meet Outcomes 


System 
Level 


Steps to Implement Activities Resources Needed 
Who Is 


Responsible 


Timeline 
(projected 
initiation & 
completion 


dates) 


C
o


m
m


u
n


it
y


P
ro


g
ra


m


P
ro


v
id


e
rs


 


PD 1: To identify, disseminate, and 
analyze the Professional 
Development Self-Assessment Tool 
that addresses competency areas 
for EC providers to include 
evidenced based practices that 
promote early learning 
language/communication and 
literacy. 


X X 


Identify assessment tool and disseminate to 
EC partners 


Language specific 
tool (Learn to talk 
around the clock, 
Hanen), Technical 
assistant resources 


Program 
Coordinators 


from EC 
programs 


JAN. 2016 – 
JUN. 2016 
Completed 


Administer assessment AUG. 2016 
Completed 


Collect protocols/results DEC. 2016 
Completed 


Analyze and identify areas of need FEB. 2017 
Completed 


Report findings to stakeholders FEB. 10, 2017 
Completed 


PD 2: To update and revise a 
training plan, based on findings for 
all levels of EC program staff that 
includes training modules that align 
with self-assessment priorities that 
promote evidenced based practices 
in early learning 
language/communication and 
literacy. 


X X 


Research available training modules for EC 
that align with our EBP 


TA Core Team DEC. 2016 – 
JAN. 2017 
Completed 


Analyze existing PD TA EC partners DEC. 2016 – 
FEB. 2017 
Annually 


Select training plan Core Team FEB. 2017 – 
MAY 2017 
Annually 


Update/REVISE EC PD PLAN TA TA, Core team OCT 2018 
Annually if 
needed 


PD 3: To conduct revised training 
for EC program staff at all levels 


X X X 


Identify trainers & models of training Funding 


PC and small 
focus group with 


selected 
members 


APR 2016 AND 
CONTINUOUS 


Schedule the training 


TA 
Conduct the training 


Identify training for trainers / coaches and 
mentors 


Train the coaches and mentors 


Determine protocols or operating 
procedures for accessing coaches and 
mentors 
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Guam Statewide Systemic Improvement Plan Phase III, Year Four
 


SECTION B: PROGRESS IN IMPLEMENTING THE SSIP
 


Activities to Meet Outcomes 


System 
Level 


Steps to Implement Activities Resources Needed 
Who Is 


Responsible 


Timeline 
(projected 
initiation & 
completion 


dates) 


C
o


m
m


u
n


it
y


P
ro


g
ra


m


P
ro


v
id


e
rs


 


Data collection efficacy plan to include 
observation / pre & post 


Implement the training 


PD 4: To build local capacity in Train on early childhood coaching strategies EI Coach Mentor Service Annually 
participating in Train the Trainer / model. and TA Coordinator and 
Coaching/Master or Peer to Peer Service 
Coaching Institute 


X X X 


Providers 


Implement the early childhood coaching 
strategies 


EI Coach Mentor 
and TA 


Service 
Coordinator and 
Service 
Providers 


Continuous 


Complete up to 6 months of coaching EI Coach Mentor Service Ongoing 
mentoring to fidelity. and TA Coordinator and 


Service 
Providers 
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Guam Statewide Systemic Improvement Plan Phase III, Year Four 


SECTION B: PROGRESS IN IMPLEMENTING THE SSIP
 


Guam PART C: LOCAL PRACTITIONER IMPLEMENTATION PLAN 
Revised as of March 2020 


Coherent Improvement Strategy: 
Local Practitioner 


DEC Recommended Practices:  Assessment #11, Environment #1, Family #1 & 5, Instruction #2 & 13, Interaction #2& 4,  Team & Collaboration #2 & 4, 
Transition #1. 


Intended Outcomes 


• GEIS improves strategic engagement with all early childhood community partners, including the development of an integrated referral system (web -
based). 


Short Term: 


• EC providers will have knowledge and skills to implement effective strategic engagement with community partners and to promote early learning 
language/communication and early literacy. 


• EC providers will have skill sets to effectively implement the SOP with community partners and evidenced based strategies to pro mote early 
learning language/communication and early literacy. 


Intermediate Term: 


• EC providers will have in place collaborative partnership and demonstrate effective use of the SOP with community partners. 


• EC providers will coordinate services across community partners to better serve young children and their families by providing f amily driven, CLC, 
individualized, and coordinated service delivery that promotes early learning language/communication and early literacy. 


• Parents will access EC services across community partners that promote early learning language/communication and early literacy that meets the 
needs of child and family. 


Long Term: 


• Increase the percentage of “greater than expected” rate of growth in acquisition and use of knowledge and skills (including e arly 
language/communication) of infants and toddlers with disabilities by the time they exit the Guam Early Intervention System 


System 


Activities to Meet Outcomes 


Level 


Steps to Implement Activities Resources Needed 
Who Is 


Responsible 


Timeline (projected 
initiation & 


completion dates) 


C
o


m
m


u
n


it
y


P
ro


g
ra


m


P
ro


v
id


e
r 


LP1: To develop and 
implement Standard Operating 


X X X Learn other EC agencies SOP Representatives (admin) 
from each agency 


EC PC Dec. 2016 
(Completed) 


Procedures (SOP), from child X Define roles and responsibilities of Representatives (admin) EC PC 
identification to transition with different agencies to develop SOP from each agency June 2017 
community partners to (Completed) 
coordinate services for X Draft/Merge SOP Representatives (admin) EC PC June 2017 – DEC 
children and families and from each agency 2020 
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Guam Statewide Systemic Improvement Plan Phase III, Year Four
 


SECTION B: PROGRESS IN IMPLEMENTING THE SSIP
 


promote early learning X Review draft, obtain approval of Representatives (admin) EC PC JAN 2019 – MAR 
language/communication and SOP, and disseminate to EC from each agency 2020 
early literacy. programs. 


LP.2 Training EC staff on SOP X X X Admin will provide training on SOP Instructional staff, TAs Agency SEP – DEC 2017; 
from child identification to to EC staff and physicians. supervisors Continuous 
transition and strategies to 
promote early learning 
language/communication and 
early literacy. 


LP 3: To develop and X X Create Continuous Quality EC providers, Agency NOV 2016 
implement a Continuous Improvement (CQI) workgroup Stakeholders Evaluation supervisors Continuous 
Quality Improvement Process team 
to monitor and track the X X X Develop CQI SOP EC providers, Evaluation Agency NOV 2016 - JUL 
effectiveness of EC provider’s team supervisors 2017 
capacity to coordinate services COMPLETED 
across community partners. X X Train and monitor on the JUL 2017 – 


implementation of the CQI SOP COMPLETED;  
Continuous; 


X X Provide ongoing support to CQI 
Team 


JUL 2017 - Ongoing 
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Guam Statewide Systemic Improvement Plan Phase III, Year Four
 


SECTION C: DATA ON IMPLEMENTATION AND OUTCOMES
 


1. How GEIS Monitors and Measures Outputs 


a. GEIS Evaluation Measures Align with the Theory of Action 


The logic model submitted in April 2017 has not been revised in this reporting year. GEIS 
continues to use the logic model outcomes and related performance measures to guide the SSIP 
implementation and report to stakeholders. In Year 2, the external evaluators worked with GEIS 
staff to develop a more detailed data collection schedule mapped to the outcomes in the logic 
model and performance measures in the evaluation plan. The data collection plan includes data 
sources, instrumentation, and timelines for collecting and reporting the SSIP data. 


In addition to the specifics of what data will be collected and when it will be reported, the plan 
was adapted to support a process for GEIS staff and stakeholders to determine their performance 
level for each of the measures. The resulting SSIP Evaluation Table includes a rating rubric for 
assessing and assigning a rating based on the data analysis results. Each rating has a 
corresponding set of criteria for what constitutes the score. The rating scale for each includes 
four options: 


3 [STRONG PERFORMANCE] 2 [MODERATE PERFORMANCE] 


1 [LOW PERFORMANCE] 0 [NOT ACCEPTABLE] 


An additional rating of NOT YET RATED is included for performance measures where data has 
not yet been collected and reported. In the SSIP reporting each year, GEIS will use the scoring 
criteria to indicate their level of performance on each of the measures and use this information 
to apply resources to those areas in most need of support and for which improved performance 
is a priority. See Appendix D for the GEIS SSIP Evaluation Table. 


b. Data sources for each key measure 


As described above, GEIS has developed the SSIP Evaluation Table and uses this to guide the data 
collection for each measure. As can be seen in the plan, the sources and methods for each 
performance measure are suited to the measure and include a mix of quantitative and qualitative 
data. Where possible, the SSIP evaluation uses existing data and/or data collection methods to 
ease the burden on participants in the SSIP activities. 


c. Description of baseline data for key measures 


This section includes the data and results on the performance measures for which baseline data 
was collected. This does not necessarily include all of the outcomes and performance measures 
in the evaluation plan as some are not being measured at the current stage of implementation 
for the GEIS SSIP. Please see section F. (Next Steps) for details on evaluation activities for the 
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Guam Statewide Systemic Improvement Plan Phase III, Year Four
 


SECTION C: DATA ON IMPLEMENTATION AND OUTCOMES
 


coming year which will include adjustments to the data collection plan and potential for 
development of data collection instruments to ensure appropriate data is being gathered to 
assess progress on those measures for which baseline was not established.  The following tables 
and narrative include the SSIP logic model outcome, related performance measures, baseline 
data, as well as a description of the data collected, the analyses, and contextual factors related 
to the results. As described above, GEIS has developed a performance rating rubric and the score 
for each of the measures is provided in the last column of each of the tables at the beginning of 
the narrative for each performance measure. 


PERFORMANCE MEASURES (A1), (A2), AND (A3) 


Outcome 
(Family Supports) 


Performance Measure Baseline 
Data 


Performance 
Data 


Performance 
Rating 


Parents, parent 
mentors, and EI 
staff are 
knowledgeable 
about community-
based resources 


(A1) % of parents report 
knowing about available 
community resources 
related to early learning 
language/communication 
and early literacy. 


95.9% 95.9% 3 = STRONG 
PERFORMANCE 


and include 
participation in 
these in IFSP 
goals. [short term] 


(A2) Increase in the 
number of community 
partners accessed by 
parents/families to support 
their child's early learning 
language/communication 
and early literacy. 


77.8% 82.9% 
2=MODERATE 
PERFORMANCE 


(A3) % parents reporting 
they support their child's 
early learning 
language/communication 
and early literacy 
development. 


95.9% 97.3% 3 = STRONG 
PERFORMANCE 


(A1) % of parents report knowing about available community resources related to early learning 
language/communication and early literacy. 


The data collection for this measure includes multiple sources: 1) responses from the Annual 
Performance Report (APR) Indicator 4 Annual Family Feedback Survey, and 2) responses from the 
GEIS 6-month IFSP Review Family Survey. There are three (3) items from the Indicator 4 Annual 
Family Feedback Survey that are more closely related to the measure. These are: 


• I know about services in the community 


• I know where to go for support to meet my family's needs 
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Guam Statewide Systemic Improvement Plan Phase III, Year Four
 


SECTION C: DATA ON IMPLEMENTATION AND OUTCOMES
 


•	 I know where to go for support to meet my child's needs 


The specific items from the GEIS 6-month IFSP Review Family Survey were analyzed to provide 
information for the performance measure are: 


•	 It was easy to find out about early intervention services that are available in the 

community.
 


•	 GEIS has been helpful in connecting my child and family with other services or programs 
that can help us. 


•	 It was easy to get my child and family involved with early intervention services. 


•	 Over the past months/years, GEIS has helped me and/or my family understand the roles 
of the people who work with my child and family. 


•	 I know who to call if I have problems with the services and supports my child and family 
are receiving. 


•	 I am comfortable asking for services and supports that my child and family needs. 


Due to the fact that over 75% of the families receiving early intervention services are those who 
have children with early language/communication outcomes on their IFSP, no sampling or 
stratification was done and all of the survey responses from both instruments were analyzed to 
establish baseline for this measure. The calculation used was: 


# of respondents from both surveys who indicated "4" or "5" on the selected items 
# of respondents for both surveys 


Results of the analysis yield a slight decrease from the performance data reported last year 
(98.4%). While, 95.9% parents report knowing about available community resources 
(performance measure A1). Based on the performance rating rubric, GEIS is at 3 [STRONG 
PERFORMANCE] for this indicator. 


Across the nine items from the two surveys, each had high ratings (nearly 90% and above) 
indicating that parents have a solid understanding of available resources to support their child. 
The APR Indicator 4 Annual Family Feedback Survey items included a rating scale of 1(low) to 
5(high). For purposes of analysis, the responses of "4" and "5" were considered as having 
knowledge. The percentage of those responses was then calculated into a percentage. The results 
of the 39 responses to the Indicator 4 Annual Family Feedback Survey are depicted in the chart 
below. In comparison to what was reported last year, GEIS has shown a slight decrease for each 
of the items listed below. 
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Guam Statewide Systemic Improvement Plan Phase III, Year Four
 


SECTION C: DATA ON IMPLEMENTATION AND OUTCOMES
 


92.3 


89.7 


94.9 


Know about services in the community. 


Know where to go for support to meet my family's needs. 


Know where to go for support to meet my child's needs. 


Percentage of Families who Report Knowledge about Available 


Community Resources: APR Indicator 4 Annual Family Feedback Survey 


Items  (n=39) 


The rating scale for the items from the GEIS 6-month IFSP Review Family Survey included an 
agreement scale with choices of: 1(strongly disagree), 2(disagree), 3(not sure), 4(agree), and 
5(strongly agree). As with the APR Indicator 4 Annual Family Feedback Survey, the responses of 
"4" and "5" were calculated into an overall percentage. Below are the results from the six items 
on the GEIS 6-month IFSP Review Family Survey. 


96.3 


96.3 


98.8 


98.8 


92.6 


97.5 


It was easy to find out about early intervention services 


athat are available in the community. 


It was easy to get my child and family involved with early 


intervention services. 


GEIS has been helpful in connecting my child and family 


with other services or programs that can help us. 


I am comfortable asking for services and supports that my 


child and family needs. 


I know who to call if I have problems with the services and 


supports my child and family are receiving. 


Over the past months/years, GEIS has helped me and/or 


my family understad the roles of the people who work… 


C
o


m
m


u
n


it
y


P
ro


g
ra


m
s
 


S
yp


p
o


rt
 S


ys
te


m
s
 


Percent of Families who Report Knowledge about Support System(s) & 


Community Program Available: GEIS 6 month IFSP Review Family Survey 


(n=81) 


Based on additional analyses on the data provided through the 6 month IFSP Review Family 
Survey, GEIS will examine the length of time in services and the age of the children receiving 
services to identify patterns that might provide insight into the particular populations who may 
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SECTION C: DATA ON IMPLEMENTATION AND OUTCOMES
 


need more support, or from whom making needed connections to the community are going well. 
Overall, the high percentages of families indicating "4" or "5" on the survey means very few 
indicated disagreement with the aspects of GEIS services related to community connections and 
knowing about support systems available. Of note, the item: I know who to call if I have problems 
with the services and supports my child and family are receiving was the only one with responses 
lower than 4. There was no pattern to the characteristics of the families who responded in term 
of age of their child, or length of time receiving early intervention services. GEIS will still reach 
out to these families to ensure they get the support to voice their concerns should they encounter 
problems with the services they are receiving. 


(A2) Increase in the number/types of community partners accessed by parents/families to 
support their child's early learning language/communication and early literacy. 


Baseline data for this measure was collected by adding an item to the GEIS 6-month IFSP Review 
Family Survey asking families to indicate which community partners/services they accessed. 
Responses to this item were received from 81 families. Of the 35 community partners listed, 
families reported at least one connection to 29 of the agencies/organizations. Further analysis 
of the data indicates the agencies/organizations accessed most often by families are: SNAP, GEIS, 
WIC, and GHURA. On average, families interacted with four (4) different community partners to 
support their child’s needs. GEIS performance rating for this indicator is 2=moderate. 


(A3) % parents reporting they support their child's early learning language/communication and 
early literacy development. 


As described above, GEIS administers the GEIS 6-month IFSP Review Family Survey at the six-
month IFSP review. For this measure, nine items on that survey were analyzed to establish 
baseline for this measure. The items are included in the "Child Progress" section of the survey 
and range from receiving information about supporting their child to using strategies to do so. 
The responses from the 81 families completing the survey were analyzed and responses of "4" 
and "5" across the nine items were used to performance on this measure: 97.3%. This represents 
a slight decrease from performance reported last year, but still an increase from the baseline. 
The calculation used was: 


# of survey respondents who indicated "4" or "5" on the selected items 
# of survey respondents 


The chart below displays the individual average responses for each of the items included in the 
data for the measure. As depicted in the chart, all of the nine items were rated highly (above 
95%). As with the other related performance measure, GEIS is at a performance rating of 3 
[STRONG PERFORMANCE] for this indicator. 
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SECTION C: DATA ON IMPLEMENTATION AND OUTCOMES
 


PERFORMANCE MEASURE (B) 


98.8 


97.6 


97.5 


97.5 


97.5 


97.5 


96.3 


96.3 


96.3 


I can identify my child's strengths and abilities. 


I have received useful information about how to help 


my child communicate his/her wants and needs. 


I work on my child's outcomes during everyday 


routines. 


I am aware of how everyday activities are part of my 


child's learning and development. 


I know what skills my child needs to work on to 


achieve communicating his/her wants and needs. 


I recognize my child's cues when he/she tells me 


what he/she wants. 


I know when my child understands what I am saying 


to him/her. 


Since my child began receiving early intervention 


services, he/she has made progress in… 


I use the strategies to assist my child in 


communicating his/her wants and needs. 


Percent of Families who Report Knowledge of Supporting their Child's 


Early Learning/Language Communication Development (n=81) 


Outcome 
(Training & Knowledge 


Gain) 


Performance Measure Baseline 
Data 


Performance 
Data 


Performance 
Rating 


EI/EC providers have 
knowledge and skills on 
evidenced-based 
practices that promote 
children's acquisition and 
use of knowledge and 
skills (including early 
language/communication 
and early literacy) [short 
term] 


(B) % EI/EC providers 
demonstrating 
knowledge of evidenced-
based practices related 
to early 
language/communication 
and early literacy. 


95% 97% 3 [STRONG 
PERFORMANCE] 


(B) % EI/EC providers demonstrating knowledge of evidenced-based practices related to early 
language/communication and early literacy. 
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SECTION C: DATA ON IMPLEMENTATION AND OUTCOMES
 


For the nine professional development sessions conducted this year, post session surveys were 
distributed. The survey included items asking for participants to rate their knowledge on the 
topics presented in the sessions. Based on the results, 97% of participants agreed they enhanced 
their services or had increased their level of knowledge. This represents an increase from the 
performance of 96% reported last year. 


For the Parent Training on Reading and EC coaching professional development, a retrospective 
pre/post knowledge assessment across specific items was used to calculate an overall knowledge 
gain for the sessions. The surveys included a rating of knowledge level on a scale of 1 (very low) 
to 5 (very high). The results indicate that on average, the level of knowledge across the specific 
skills BEFORE the sessions was in the moderate range (4.5 and 3.1). These average knowledge 
levels increased to approaching the high level AFTER the trainings (4.9 and 4.1). The chart below 
depicts the overall results for each of these professional development events. 


4.5 


3.1 


4.9 


4.1 


Average Knowledge BEFORE and AFTER Professional Development for 


GEIS Staff & Parents  2018/2019 


Parent Training on Reading 


EI Provider Training on Coaching 


PERFORMANCE MEASURES (C) AND (D)
 
Outcome 


(Supports & 
Infrastructure) 


Performance Measure Baseline 
Data 


Performance 
Data 


Performance 
Rating 


EI/EC providers 
coordinate services 
across community 


(C) % community 
partners coordinating to 
promote early 


55% 57% 2=MODERATE 
PERFORMANCE 
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partners to better serve 
young children and their 
families by providing 
family drive, CLC, 
individualized, and 
coordinated service 
delivery that promotes 
early learning 
language/communication 
and early literacy.  
[intermediate] 


language/communication 
and early literacy. 


(D) % administrators 
reporting adequate 
support to providers 
related to early learning 
language/communication 
and early literacy. 


100% 100% 
3 [STRONG 


PERFORMANCE] 


(C) % community partners coordinating to promote early language/communication and early 
literacy. 


To collect data for performance measure (C), a survey was disseminated to early childhood 
community partners in Guam. The survey was designed to collect data on connections among 
and between partners and, track the level of connection and coordination amo ng the partners.  
In this second administration, 11 administrators or staff responded to the survey. These 11 
responses represent two (2) administrators and nine (9) staff/providers from nine (9) community 
agencies. 


Respondents were asked to identify the two agencies they have established relationships with 
and also to describe the level of collaboration and types of activities on which they collaborate. 
As the chart below depicts, there are many connections from one agency to another (represented 
by a single direction arrow). For two agencies, the connections are two-way and represent 
stronger connections. The agencies to which most community partners connect are GEIS, Kariñu: 
Early Childhood Systems of Care and LAUNCH, Project Bisita I Familia Home Visiting Program. 
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For each of the agencies they listed, respondents were asked to indicate the type of activities in 
which they engage with the agency: 


a) cooperative activities: involves exchanging information, attending meetings together, 
and offering resources to partners. 


b) coordinated activities includes cooperative activities in addition to intentional efforts 
to enhance each other’s capacity for the mutual benefit of each other’s agency. 


c) 	integrated activities: in addition to cooperative activities, this is the act of using 
organizational expertise to create a unified center of knowledge that supports work in 
early learning/language development. 


These responses were analyzed to calculate the performance on the measure. For purposes of 
reporting, those who selected coordinated or integrated were combined to determine the 
percentage of community partners who coordinate to promote early language/communication. 
The results indicate 57% which is an increase from the baseline and represents 2=MODERATE 
PERFORMANCE for the measure. 
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SECTION C: DATA ON IMPLEMENTATION AND OUTCOMES
 


Type of Activities That Support Collaboration 


Cooperative 


43 


Coordinated 


24 


Integrated 


33 


(D) % administrators reporting adequate support to providers related to early learning 
language/communication and early literacy. 


Data from the community partner survey indicates that administrators experience challenges to 
collaboration related to having adequate time, given competing priorities, and shortage of 
personnel. To gather more data specific to this performance measure, interviews were 
conducted to 8 of the 11 early childhood administrators / supervisors from partner agencies. The 
interview was conducted via phone by Guam CEDDERS and included 3 specific questions: 


a.	 To what extent do you feel you support your staff/providers in participating in 


PD? 


b.	 To what extent do you feel you support your staff/providers in making 


connections with other community agencies? 


c.	 To what extent do you feel you stay informed about community partner 


initiatives that align with your agency initiatives? 


Administrators / supervisors were asked to rate each item using the following: None, A little, 
Some, Adequate, or A Lot. For this performance measure adequate and a lot will be used to 
indicate “adequate supports”. Therefore, 100% of administrators indicated adequate support.  
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SECTION C: DATA ON IMPLEMENTATION AND OUTCOMES
 


22 
11 


56 


78 
89 


44 


To what extent do you feel you 


support your staff/providers in 


participating in PD? 


To what extent do you feel you 


support your staff/providers in 


making connections with other 


community agencies? 


To what extent do you feel you 


stay informed about community 


partner initiatives that align with 


your agency initiatives? 


Percent of administrators reporting adequate support to providers 


related to early learning/ communication/ and early literacy 


A Lot 


Adequate 


Nine (9) early childhood administrators responded to the survey. As noted in the graph above, 
administrators indicated strongly (a lot) that they support their staff/providers in participating in 
PD, and in making connections with other community agencies (78% and 89% respectively). 


PERFORMANCE MEASURE (E) 


Outcome 
(Fidelity of 


Implementation) 


Performance 
Measure 


Baseline Data Performance 
Data 


Performance 
Rating 


EI/EC providers 
implement effective 
evidenced-based 
practices that promote 
children's acquisition 
and use of knowledge 
(including early 
learning 
language/communicati 
on and early literacy) 
interventions and 
supports to children 
and families. 
[intermediate] 


(E) % EI/EC 
providers 
implementing 
evidenced-based 
practices related 
to early learning 
language/comm 
unication and 
early literacy 
with fidelity. 


Family 
Centered 
Practices: 
11% at fidelity 


87.5% 2=MODERATE 
PERFORMANCE 


Everyday 
Child Learning 
Opportunities 
: 22% 
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Guam Statewide Systemic Improvement Plan Phase III, Year Four
 


SECTION C: DATA ON IMPLEMENTATION AND OUTCOMES
 


(E) % EI/EC providers implementing evidenced-based practices related to early learning 
language/communication and early literacy with fidelity. 


To assess the fidelity of implementation of evidenced-based practices, GEIS has identified two 
CaseTools developed by Rush & Shelden and based on the Coaching Practices Rating Scale. The 
two tools selected are the Family Centered Practices and the Everyday Child Learning 
Opportunities checklists. Each checklist includes domains on which providers are rated in terms 
of whether the practices were observed as intended. To interpret results, a set of ranges was 
established and assign a level of fidelity. Those implementing 90-100% of the practices with 
fidelity are at fidelity, those implementing between 70-89% are emerging, and those 
implementing fewer than 69% are novice. In the previous report, results from the pilot 
observation process were reported. This year, the regular procedures for observations was 
established and all providers were observed at least once in each area. For those who were 
observed multiple times, the most recent observation data was used in the analysis of the data. 


The number of providers implementing the Family Centered Practices with fidelity is high. There 
were fewer implementing the Everyday Child Learning Opportunities practices with fidelity. GEIS 
will use the results of the observations to drill down and identify which practices providers may 
need more support with. Results of the observations for each tool are provided in the following 
table: 


Family Centered Practices Everyday Child Learning 
Opportunities 


at fidelity 7 providers 3 providers 


emerging 1 provider 3 providers 


novice 1 provider 3 providers 


Over time, the percentage of providers implementing practices with fidelity has increased.  [See 
chart below.] 
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11 


22 


78 


33 


88 


71 


Family Centered Practices Everyday Child Learning Opportunities 


Percent of EI/EC Providers Implementing Practices with Fidelity: Trend 


2017-2018 (baseline) 2018-2019 2019-2020 


The following graph identifies the 30 questions asked of service providers on their levels of 
confidence in implementing the 11 identified coherent strategies based on the 2019 needs 
assessment completed. The needs assessment results indicate that Service Providers are least 
confident in the area of Team and Collaboration #2 and 4 practices with an 88% in their 
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Guam Statewide Systemic Improvement Plan Phase III, Year Four
 


SECTION C: DATA ON IMPLEMENTATION AND OUTCOMES
 


confidence and Transition #1 at 81%. With this in mind, GEIS will continue to provide 
targeted training to support service providers in implementing these practices with confidence. 


PERFORMANCE MEASURES (F) and (G) 


Outcome 
(Child Progress) 


Performance Measure Baseline 
Data 


Performance 
Data 


Performance 
Rating 


All children make 
measurable 
improvement in 
the area of early 
learning language/ 
communication. 
[long term] 


(F) % of children 
improving on their 
measurable goals 
regarding early 
learning 
language/communicati 
on and early literacy. 


65.22% 75.4% 
2=MODERATE 


PERFORMANCE 


(G) % of children 
making "greater than 
expected" growth in 2015-16 = 
acquisition and use of 
knowledge and skills 


53.57% 


(including early 2016-17 = 1 = LOW 
learning 55.36% PERFORMANCE 
language/communicati 58.49% 
on and early literacy) 2017-2018 = 
by the time they exit 
the Guam Early 
Intervention System. 


45.67% 


(F) % of children improving on their measurable goals regarding early learning 
language/communication and early literacy. 


To address this performance measure, data from the IFSP reporting database was analyzed for 
those children exiting GEIS July 2018-June 2019. Specifically, whether the IFSP objectives related 
to early language/communication (as discussed at the most recent meeting) were met or 
emerging. As indicated in the Table below, there were 65 of the 82 children who exited the 
Program that had communication objectives. Of those 65, 32 children had met objectives related 
to expressive language, adaptive language, or communication. For an additional 17 of the 
children, these skills were emerging. Taken together, 49 of 65 had made improvement on their 
IFSP objectives, yielding a performance of 75.4%. This is improvement of performance for this 
measure compared to last year. 
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SECTION C: DATA ON IMPLEMENTATION AND OUTCOMES
 


% of children improving on their measurable goals regarding early learning 
language/communication and early literacy. 


Year # Children 
Exit 


# with 
Communication / 


Cognitive goals 


Number 
Goals met 


Number 
emgering 


Percentage 


2016-2017 88 69 32 13 65.22 


2017-2018 87 78 24 21 57.7% 


2018-2019 82 65 32 17 75.4% 


(G) % of children making "greater than expected" growth in acquisition and use of knowledge 
and skills (including early learning language/communication and early literacy) by the time they 
exit the Guam Early Intervention System. 


GEIS analyzed the data from the SPP Indicator 3 Early Childhood Outcome Summary Statement 
1: Percent of infants and toddlers with IFSPs who demonstrate improve: Acquisition and Use of 
Knowledge and Skills (including early language, communication to assess progress toward the 
SiMR. As indicated in the graph 3, the trend Indicator 3 data shows that performance has steadily 
improved from 2014-15 to 2016-17, however there is a slippage in performance for FFY 2017­
2018 by 9.6%. For FFY 2018-2019, performance on Guam’s SiMR increased to 58.49% 
improvement. This is a 12.7% increase. 
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SECTION C: DATA ON IMPLEMENTATION AND OUTCOMES
 


GEIS continues to report on a secondary data set as a result of drilling down on specific language 
skills that is shown to be the lowest performing strand has provided a deeper understanding of 
potential progress for children improving in the area of acquisition and use of knowledge. Based 
on input from GEIS staff and stakeholders, it was agreed to collect, and review data collected that 
address children's expressive language skills. GEIS uses items from the Hawaii Early Learning 
Profile (HELP) strand that most closely relate to the SiMR: use of expressive language. As 
indicated in the graph below, there have been gains in expressive language skills as reflected in 
the HELP strand data. In Phase III, Year 1, stakeholders agreed that expressive language be a 
focus of professional development and set a benchmark to increase progress by 3% each year. 
For this reporting period, performance for expressive language increased from 49% for last year 
to 55.04% for this reporting period. 


2.	 How the State had demonstrated progress and made modifications to the SSIP as 
necessary 
a.	 How the State has reviewed key data that provide evidence regarding progress toward 


achieving intended improvements to infrastructure and the SiMR 


Stakeholders provided feedback on progress made to the implementation activities, provided 
recommendations and next steps to SSIP Groups. The SSIP Core Leadership Team meets at least 
once a month, the ELC Work Group every other month, and the Large Stakeholders meets on a 
quarterly basis. 
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SECTION C: DATA ON IMPLEMENTATION AND OUTCOMES
 


b.	 Evidence of change to baseline data for key measures 


•	 Stakeholders reviewed the progress made on Guam SiMR and at this time, have made 
no changes to any key measures. 


c.	 How data support changes that have been made to implementation and improvement 
strategies 


d.	 How data are informing next steps in the SSIP implementation 
e.	 How data support planned modifications to intended outcomes (including the SIMR)— 


rationale or justification for the changes or how data support that the SSIP is on the right 
path 


Stakeholders reviewed progress made on the activities identified on the implementation plan. 
Based on discussions held at the SSIP Core Leadership Team meeting and during the large 
stakeholder meetings, recommendations were discussed, and changes were agreed upon and 
were added to the implementation plan. Through those discussions and review of the 
implementation plan, stakeholders recommended to revise FS Activity #4, to add a new FS 
Activity 5, and to adjust the all timelines throughout the plan as needed. 


3. Stakeholder involvement in the SSIP evaluation 


a.	 How stakeholders have been informed of the ongoing evaluation of the SSIP 
b.	 How stakeholders have had a voice and been involved in decision-making regarding the 


ongoing evaluation of the SSIP. 


GEIS, with supports for Guam CEDDERS, facilitated the SSIP Stakeholder input sessions held on 
March 2020. At these sessions, stakeholders reviewed the results of each performance measure 
identified in the GEIS SSIP Evaluation Table and provided input and recommendations. For 
example, stakeholders discussed way to increase parent attendance at future parent trainings 
this included offering the course online and having parent modules available for parent to attend 
at their convenience. In addition, stakeholders provided input to the following five questions 
that will be included in Section G: Year 4 Highlights: 


•	 What aspect of the SSIP work have you found to be the most important or beneficial? 


•	 what is the difference about our system as a result of the SSIP compared to Phase 1? 


•	 Why do these changes matter for infants and toddlers and their families? 


•	 What mechanism or resources are in place to sustain improvement? 


•	 What is the plan for scale up? 


Stakeholders provided commendations based on the increase of performance of Guam SiMR 
and the feedback that was shared by parents that attended the Part C SSIP Café’ Forum and 
from the results of the parent surveys. 
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Guam Statewide Systemic Improvement Plan Phase III, Year Four
 


SECTION D: DATA QUALITY ISSUES
 


1.	 Data limitations that affected reports of progress in implementing the SSIP and achieving 
the SiMR due to quality of the evaluation data 


The GEIS database continues to be an antiquated, stand-alone system, which is housed within 
the GEIS facility and maintained by a GEIS data clerk. The database system uses the File Maker 
Pro software, with built-in edits that can detect and prevent errors, and is easily accessible to the 
GEIS Coordinator. The database system is designed to monitor and track Part C IDEA 
requirements and is used to make informed program decisions as needed, for professional 
development and revisions to policies and procedures. The database was recently updated to 
include internal tracking mechanisms to drill down data quality issues with regards to document 
submissions and document quality. 


This system is not able to add additional reports. Due to the limitations of the GEIS database, 
additional automated reports were created using Microsoft Excel Program, as the database is 
able to export data into Excel. For this reporting period, GEIS Data Manager was able to create 
eight reports targeting data needed to respond to the APR and SSIP indicators. In Summer 2018, 
GEIS started training a new Data Manager who will support the Part C Coordinator in monitoring 
and tracking the data for Part C IDEA requirements. The Data Manager is able to work with the 
GEIS current stand-alone data system and will be tasked to create additional Excel data reports, 
as needed. These reports included information for tracking the outcomes by 1) drilling down 
data on the specific number of children who exited, 2) number of children who have met their 
outcomes, 3) the number of who have not met their outcomes, and 4) the number of children 
with outcomes that are still emerging. This data was shared with stakeholders in order to address 
the SiMR. 


a.	 Concern of limitations related to the quality or quantity of the data used to report 
progress or results 


As noted earlier, GEIS database system is an outdated system, the program is unable to add new 
fields/ new data needed to generate additional reports related to the GEIS SSIP SiMR. With 
technical assistance from Guam CEDDERS, needed reports were created to address data analysis 
and with the assistance of the new Part C Data Manager. GEIS is currently able to assess 
progress/results with needed TA support locally and off-island, and looks to address 
improvements to the GEIS database system in the near future with the newly funded Preschool 
Development Grant (PDG). As indicated in the PDG program activities, one option is to 
collaborate with DPHSS in expanding the Guam ChildLink Data System to include GEIS; Guam’s 
early childhood programs under DPHSS and University of Guam CEDDERS have ChildLink systems 
such as the Early Hearing Detection and Intervention, Project Bisita I Familia: Maternal Infant 
Home Visiting Program, Kariñu: Guam’s Early Childhood System of Care and Project L!UNCH, 
and the Family Health Information Resource Center systems that are interoperable. 


For the purpose of the SSIP, additional data is collected, verified, and analyzed to monitor and 
track improvements to Guam’s SiMR; 
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SECTION D: DATA QUALITY ISSUES
 


Child Data: 


•	 GEIS continues to use the Early Childhood Outcome (ECO) report generated from the GEIS 
data system and the ECO Calculator to obtain data results in response to children moving 
closer to functioning at a comparable level as typical peers as reflected in APR Indicator 
3B: Acquisition of use of knowledge and skills (include early language/communication). 
Summary Statement 1: Of those infants and toddlers who entered or exited early 
intervention below age expectation in acquisition and use of knowledge and skills 
(including early language/ communication and early literacy), the percent who 
substantially increased their rate of growth by the time they turned 3 years of age or 
exited the program. GEIS also uses the eight Data Reports to provide specific drill down 
data such as age at entry, disability, types and frequency of services, name of providers, 
and ethnicity. 


•	 GEIS ECO HELP Assessment Checklist: Data Analysis – Child Outcome 3B, SS1 was the Data 
System created to collect data related to the acquisition and use of knowledge and skills 
(including early language and communication) of infants and toddlers with disabilities by 
the time the child exits GEIS. The service provider completes the GEIS ECO HELP 
Assessment Checklist indicating “y” if the child has met or “n” not met these skills. The 
service providers complete the ECO HELP !ssessment Checklists by indicating “y” or “n” 
for skills observed at entry of the program and “y” or “n” on skills observed at the time 
the child exits the program. This data is then placed in the GEIS ECO HELP Assessment 
Checklist Data Analysis report, which was created using an Excel program. This report is 
then able to present data analysis of the percentage of progress from entry to exit, for 
each child in GEIS. 


•	 GEIS expanded the ECO HELP data fields to capture and support subcomponents in the 
area of expressive, receptive, cognitive, and fine motor skills in the ECO HELP that are 
aligned with language development. Stakeholders were able to review data reports and 
determine if the program met the secondary data point by increasing expressive language 
by 3%. 


Concerns or Limitations: Based on stakeholders’ input, it was recommended that the ECO HELP 
data system generate monthly data reports to ensure accuracy of the data submitted to the data 
clerk. An internal monitoring and tracking process will assist progress monitoring of children that 
may need additional supports in the area of expressive language based on the child’s IFSP. 


Implications: GEIS continues to review timely data on progress monitoring on a child’s 
performance related to the SiMR and specifically on the focus area of expressive language. With 
the expansion of additional data fields included in the ECO HELP, and an additional Excel report 
focused on child outcomes, the program is able to review drill down data on expressive language. 


Update: The ECO HELP Assessment Checklist continues to be completed by service providers 
when the child enters the program and again when child exits the program. Data to support the 
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SECTION D: DATA QUALITY ISSUES
 


SiMR secondary data point is captured by the ECO HELP data system and reports are shared with 
stakeholders. 


Family Data: 


•	 Family Feedback Survey - APR Indicator 4C: Percent of families participating in Part C who 
report that early intervention services have helped the family help their children develop 
and learn. 


•	 The GEIS 6 month IFSP Review Family Survey Summary was expanded with additional 
information to include a listing of 36 early childhood serving programs and if parents 
access their services. 


•	 GEIS FLARE Data Sheet is used to capture data in response to a CQI PDSA AIM #2: On an 
annual basis, children receiving early intervention services will increase their expressive 
language by 3% by providing 6 strategies to promote expressive language using the FLARE. 


Concerns or Limitations: The response rate for the GEIS APR Indicator 4 survey indicated a 
decrease from 65.08% in FFY 2017 to 35.78% (39/109 surveys) for FFY 2018. The decrease of the 
responses from parents may have resulted in GEIS not following up with families to complete the 
surveys. 


Implications: GEIS and stakeholders discussed why there is a low response rate for the survey 
and in participation of parents at the parent training events. The Team discussed the need to 
increase public awareness and social media on the importance of early intervention. GEIS 
providers shared with the GICC that there is a CQI Plan to address this issue. 


The CQI Team created a tool (GEIS FLARE Data Form) for capturing data on parent’s interaction 
with their child to determine if they are implementing the EBPs strategies effectively. As part of 
the CQI process, a GEIS Intervention Plan (FLARE) Data Sheet was created to monitor and track 
the dissemination of information and the implementation of the six expressive language 
strategies. Service Providers are required to submit completed GEIS FLARE Data Sheets monthly 
in efforts to gather data of dissemination and types of strategies that were presented to families 
during home visits. Currently, GEIS Coordinator is closely monitoring the timely submission of 
the FLARE Data Sheets. 


Update: Stakeholders noted a slight decrease of parent’s perception from the Family Feedback 
Survey completed annually for the APR indicator 4. GEIS received 89.7% to 94% based on 
parent’s perception of how EI services have helped the family help their children develop and 
learn. Stakeholders also noted that a possible reason why there was a slight decrease of parent’s 
perception from the Family Feedback Survey may be due to parents not feeling confident 
regarding their knowledge of the strategies being shared. 
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SECTION D: DATA QUALITY ISSUES
 


Service Provider Data: 


•	 Professional Development Needs Assessment data to determine levels of understanding 
and confidence as a result of the training. 


•	 CaseTools Practice Checklist are now being used to monitor and track the service 
provider’s competency in implementing the early childhood coaching model; 


Concerns or Limitations: GEIS, with supports from the external evaluator, created a data system 
using Microsoft Excel program to track and monitor service providers’ practices during home 
visitation. The new GEIS Data Manager will continue to develop an excel worksheet to track and 
monitor service providers’ practices during home visits. GEIS will develop the SOP to track the 
results of the CaseTools for each service provider. GEIS discussed the need to track and monitor 
the use of the LTTATC Toolkit and to develop an SOP in determining when the tool is to be used 
to its fidelity and when it is to be used as a resource. With the support of the new Data Manager, 
additional Excel Sheets will be created to capture this information for the LTTAC.  


Implications: Stakeholders reviewed the CaseTools data reports and noticed an increase in the 
implementation of practices to fidelity from 11% in 2017 to 88% in 2018 based on the Family 
Centered Practices CaseTool. Also noted was an increase from 22% in 2017 to 71% in 2018 of 
performance in the Everyday Child Learning Opportunities Practices CaseTool. Stakeholders 
shared positive comments on the increase of performance and indicated the need to continue to 
provide supports to service providers with the goal to increase the use of EBPs practices during 
each home visit and ensure the practice is implemented with fidelity. GEIS will continue to 
provide ongoing training using the Reflective Coaching modules. 


Update: GEIS continues to use the two CaseTools developed by Rush & Shelden which are the 
Family Centered Practices and the Everyday Child Learning Opportunities checklist. The checklist 
was used in observations of the GEIS providers by the GEIS Coaching Mentor and with support 
from Guam CEDDERS Early Childhood Consultant. In August 2019, GEIS rolled out the final early 
childhood coaching procedures to ensure consistency in data collection during the observations. 
During the August 2019 professional development, activities highlighted the early childhood 
coaching procedures. Providers were able to view the Coaching Fidelity checklist that will be 
implemented in 2019-2020 as another tool to validate if strategies are implemented to fidelity. 
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Guam Statewide Systemic Improvement Plan Phase III, Year Four
 


SECTION E: PROGRESS TOWARD ACHIEVEING INTENDED IMPROVEMENT
 


1. Assessment of progress toward achieving intended improvements 


a. Infrastructure changes that support SSIP initiatives 
b. Evidence that SSIP’s evidence-based practices are being carried out with fidelity 


In accordance with GEIS, the current practice of providing support to eligible infants and toddlers 
and their families within the natural environment, stakeholders selected three EBPs: 1) 
Coaching/Mentoring; 2) Routines-Based Interview (RBI), as supported models for providing 
quality services; and 3) An evidenced-based program, The Learn To Talk Around the Clock that 
implements effective strategies for promoting early literacy, language, and communication. This 
program is based on the premise that the parent-child relationship is the best path for developing 
early literacy, and communication by using the rich, natural resources of the home and daily 
routines. 


Progress toward achieving intended improvements are as follows: 


Coaching/Mentoring: 
“The Early Childhood Coaching Handbook (Rush and Shelden, 2013) defines coaching as “an adult 
learning strategy in which the coach promotes the learner’s (coachee’s) ability to reflect on his 
or her actions as a means to determine the effectiveness of an action or practice and develop a 
plan for refinement and use of the action in immediate and future situations” (p.8). Coaching is 
a supportive relationship that grows over time between the coach and the Coachee where 
learning is consistently reached and improved. Through this relationship, the early intervention 
provider is able to effectively provide the knowledge and expertise that they have in situations 
and in ways that families identify as most supportive.” 


This past year, GEIS has been focused in building capacity for sustaining the early childhood 
coaching practices. Service Providers and Service Coordinators participated in Reflective 
Coaching Sessions using the “Ongoing Support for Coaching & Natural Learning Environment 
Practices”. This resource provides a mechanism for systematic, ongoing support for each other 
and in sustaining fidelity of coaching and natural learning environment practices. The premise 
for this training is to build capacity of staff within the program to be peer -to-peer coaches for 
each other. 


In August 2019, GEIS updated the FLARE form to include the six effective strategies to support 
expressive language. The FLARE mirrors the early childhood components of coaching during 
intervention sessions that are conducted during each home visit. During the SSIP Parent Forum 
Café in October and November 2018 and in Fall 2019, parents were asked if their provider shared 
the FLARE. All parents indicated that their service provider shared this document with them. 
During the SSIP Parent Café’ Forum, parents were asked to share their experience in GEIS, based 
on your experience in GEIS, what have you learned about how to help your child? Overall, parents 
shared the following: 
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•	 I like that they come to the home; they know more than we do; teaching us a lot 


•	 I like the program, they give us books, videos, and encourage us to watch the signs in the video 
so that we can communicate with my son 


•	 Service Provider provides lots of support 


•	 It dramatically changed his life – He is doing okay, directing efforts in the right way 


•	 It helped us in a way for extra support and services; provided us with ideas and these steps we 
made< small changes for our child that made a huge difference 


•	 Service Provider were there and provided guidance or steps along the way, able to reach out to 
her, she was accessible.  She was easy to reach her, lots of resources and flexibility; 


•	 GEIS provider reminded us to be patient< is a huge thing; She reminded us that she is walking, 
look at where you were 3 months; always something to learn 


•	 Using a Routine on how to talk to child; also worked with family members 


•	 Worked well using routine on repeating; big family support; also worked with family members 


•	 GEIS taught her a lot on how to reach his milestones 


•	 Daughter is communicating more 


GEIS service providers use the FLARE documents as noted in Figure 3: IFSP Intervention Plan 
Graph at every home visit. The Intervention Plan is used to support the facilitation of the 
coaching model by following the five components of early childhood coaching. A Service Provider 
shares the Infograph and explains each image and how it is related to the IFSP process. In 
addition, the Service Provider will discuss the expressive language strategies and make note of 
which strategy the parent is using at home. 


Figure 3: Intervention Plan 
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Guam Statewide Systemic Improvement Plan Phase III, Year Four
 


SECTION E: PROGRESS TOWARD ACHIEVEING INTENDED IMPROVEMENT
 


Infrastructure 
Supported by 


improvement activity 


Improvements to the infrastructure to better support LEAs/EIS 
programs and/or EIS practitioners to implement and scale up 


evidence-based practices to improve the SiMR 


___ Governance 
_X_ Accountability 
_X_ Professional 


development 
_X_ Data 
_X Quality Standards 
_X_ Technical support 
_X_ Finance 


GEIS is in the full implementation phase in utilizing the Early 
Childhood Coaching strategies during the intervention sessions 
with families. GEIS continues to use the Peer-to-Peer 
Coaching/Mentor coaching model to provide ongoing training 
and support for service providers in building their capacity while 
working towards fidelity. The following early childhood coaching 
trainings and TA support has been implemented: 


• Each Service Provider is required to participate in at 
least two peer-to-peer coaching observations. During 
these individual sessions, the Coaching Mentor used the 
CaseTool instruments to gather input on the EBPs 
(expressive language strategies) during the home visit 
and documents which strategies was presented to the 
parent and if it is part of the coaching plan.  


• In Fall 2019, GEIS rolled out the GEIS Early Childhood 
Coaching Procedures. The procedures reinforce the Early 
Childhood Coaching model to support the 
implementation of effective strategies for promoting 
early literacy, language, and communication that is 
aligned with Guam’s State-identified Measurable Results 
(SiMR). Embedded into the process is the importance of 
providing families with information on the six expressive 
language strategies. Service providers were encouraged 
to schedule in advance dates for the peer to peer 
observations. 


• GEIS service coordinators and service providers 
participated in three sessions on reflective coaching using 
the resource entitled: “Ongoing Support for Coaching & 
Natural Learning Environment Practices: Guidance for 
facilitating reflection with individuals and groups”; 


Based on the data reported for Performance Measure E, GEIS has 
demonstrated an increase performance in the implementation of 
early childhood practices to fidelity using the two CaseTool 
measures. For CaseTool: Family Centered Practices, the 
performance was at 88% and for CaseTool: Everyday Child 
Learning Opportunities, GEIS performance was at 71 % of service 
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Guam Statewide Systemic Improvement Plan Phase III, Year Four
 


SECTION E: PROGRESS TOWARD ACHIEVEING INTENDED IMPROVEMENT
 


providers are implementing the early childhood coaching to 
fidelity. 


Although progress have been positive, GEIS is committed to 
continue to provide ongoing support for service providers and 
service coordinators and to ensure that EBPs are applied at every 
home visit. GEIS will continue to target ongoing training on 
reflective coaching monthly in addition to the peer-to-peer 
coaching. This will ensure that staff are implementing the early 
childhood coaching to fidelity. 


Routine-Based Interview (RBI): 
The RBI is a semi-structured interview method used for: 


•	 Gathering information about a child and family’s functioning within the context of their 
daily activities 


•	 Establishing a positive relationship with the family 


•	 Capitalizing on learning opportunities for the child, with familiar people and within their 
natural environment 


•	 Identifying family concerns, needs and priorities 


•	 Identifying functional goals or outcomes for the child and family. 


Infrastructure 
Supported by improvement 


activity 


Improvements to the infrastructure to better support 
LEAs/EIS programs and/or EIS practitioners to implement and 
scale up evidence-based practices to improve the SiMR 


___ Governance 
_X Accountability 
_ Professional Development 
_X_ Data 
__ Quality Standards 
_X_ Technical support 
_X_ Finance 


GEIS has aggressively worked to increase the number of staff 
that worked towards a Certificate of Proficiency on the RBI 
model. Receiving a certificate of completion will ensure that 
staff have the skill sets in implementing RBI to fidelity. 


From January through May 2019, RBI webinars focused on 
applied practices in the implementation of the RBI to fidelity. 
The outcome of the webinar is to ensure Service Providers 
complete the requirements to receive their Certification of 
Proficiency in RBI. These monthly webinars include short 
snippets and a review of video or auditory RBIs of GEIS cases.  
At each webinar, feedback is provided to the providers on 
implementing RBI to the fidelity. The webinars are facilitated 
by Naomi Younggren, Ph.D., Early Childhood Consultant. 
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SECTION E: PROGRESS TOWARD ACHIEVEING INTENDED IMPROVEMENT
 


Service Providers worked closely with the RBI Consultant to 
complete the work towards receiving their certification from 
January 2019 through January 2020. This intensive work is 
evident with the increased number of staff that received their 
certificate. For this reporting period, 8 of the 10 GEIS service 
providers, recently completed their Certification of Proficiency 
in RBI. The following are the percentage of completion of the 
two remaining service providers: 


• One Service Provider is at 75% completion 


• One Service Provider is at 50% completion 


RBI is at full Implementation. GEIS has a plan in place for new 
employees to ensure they receive training to build and sustain 
the RBI to fidelity. The RBI supports practices of routine-based 
intervention and functional outcomes by focusing on the 
family’s priorities and concerns and the early childhood 
coaching process compliments this work.  


GEIS will scale up the use of the RBI Fidelity checklist by 
increasing peer to peer observations to two times a year for 
each service provider. 


Learn to Talk Around the Clock Toolbox: 
The Learn to Talk Around the Clock (LTTAC) program is based on the premise that the parent-
child relationship is an effective process toward developing oral language in children by using rich 
and natural resources at the home and daily routines. GEIS continues to provide parent training 
on the strategies identified in the Program for children that will need targeted or intensive 
support in the area of expressive language; Through the child’s IFSP review, the Team w ill 
determine if intensive supports in expressive language is needed, and should addition levels of 
support be needed, the child’s IFSP Team will activate the use of the LTTAC program by 
implementing the 9 modules. 


Infrastructure 
Supported by improvement 


activity 


Improvements to the infrastructure to better support 
LEAs/EIS programs and/or EIS practitioners to implement and 
scale up evidence-based practices to improve the SIMR 


___ Governance 
_X_ Accountability 
_X_ Professional development 


On October 19, 2018, GEIS held a training for service 
providers and demonstrated how to use the program and 
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SECTION E: PROGRESS TOWARD ACHIEVEING INTENDED IMPROVEMENT
 


_X_ Data focus on the implementation and strategies when using the 
__ Quality Standards 
_X_ Technical support 


toolbox. 


_X_ Finance GEIS had a team meeting to update the standard operating 
procedures to include a monitoring component to ensure 
that providers use the LTTAC program when working with 
families to support their child’s development and learning in 
efforts to increase performance in expressive language. This 
process will ensure progress monitoring for each child based 
on the child’s IFSPs and will make adjustments in the levels 
of support that will be provided. 


On July 25 and September 19, 2019, GEIS facilitated training 
for parents on “Ways to Support Your Child’s Learning: Tips 
for Encouraging Language and Literacy”. During the sessions, 
families were introduced to the Learn to Talk Around the 
Clock and the role of families in supporting their child’s 
language development. 


c.	 Outcomes regarding progress toward short-term and long-term objectives that are 
necessary steps toward achieving the SIMR. 


Stakeholders discussed the short and intermediate outcomes identified in the logic model and 
identified progress that has been made towards achieving the intended outcomes and necessary 
next steps. 


Progress to Date on Short & Intermediate Outcomes 


Coherent Improvement Strategy: Family Support 


Outcomes Progress to Date Next Steps 


Short Term: 


• Parents, parent 
mentors, and EI staff 
are knowledgeable 
about community-
based resources and 
include participation in 
these in IFSP goals.  


• The GEIS 6 Month IFSP Review 
Family Survey was disseminated 
and data results were presented to 
the Stakeholders on March 2019. 
The GEIS 6 Month IFSP Review 
Family was analyzed by the GEIS 
external evaluator, and technical 
support was provided by Guam 
CEDDERS. 


• Continue to 
collect and 
analyze data 
from the GEIS 6 
month IFSP 
Review Family 
Survey. 


• To revise the 
training plan for 
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SECTION E: PROGRESS TOWARD ACHIEVEING INTENDED IMPROVEMENT
 


NEW ACTIVITY 


• In January through March 2019, 
GEIS in partnership with other 
early childhood programs, Village 
Mayors, and Guam Housing and 
Urban Renewal Authority, hosted 
the Village Play Time events in 3 
locations monthly. 


• GEIS continues to partner with 
Guam Early Hearing Detection and 
Intervention (EHDI) Project. In 
February 2019, the GEIS Unit 
Coordinator attended the “Parent 
Professional Collaborative: 
Understanding and Managing the 
Emotional Journey of Families;” 
The purpose was to support GEIS 
efforts in supporting parent 
mentors. GEIS will continue to 
collaborate with GPPT in co­
facilitating parent trainings. 


• On December 13, 2019, GEIS 
scheduled the Stepping Stones 
meeting in partnership.  However, 
due to an electrical fire at the 
DPHSS Central Community Health 
Center which houses the offices for 
the other early childhood program 
were severely damaged. The 
programs agreed to postpone the 
training for a later date. The 
anticipated outcome of the 
training was to update to all 
service providers on referral 
services with the use of the 
updated Universal Referral Form, 
the iDBSS, and the Neni 3-1-1 
centralized phone system. Further, 
to review and gather input on the 


families based on 
the evaluation 
results and 
implement 
training. 


• Work with ELC: 
Family Support 
Work group to 
co-facilitate 
parent trainings 
and parent café’s 


• Reschedule the 
Stepping Stones 
to Alignment 
training. 
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procedures for aligning services 
from referral to transition. The 
meeting will update all staff on the 
new procedures for children that 
exerted custody to DPHSS: Child 
Protective Services and require 
multiagency supports and services. 


• In December 2019, Guam DPHSS 
was awarded the Preschool 
Development Grant (PDG). This 
Program requires Guam to 
complete an island-wide needs 
assessment and develop a State 
Strategic Plan.  The focus is to 
support families in helping their 
child be ready for school entry. 
The PDG will continue to support 
community-based activities in 
partnership with all early childhood 
programs. GEIS is member of the 
PDG – ELC Leadership Team. 


Intermediate: 


• Parents will access EI/ 
EC services across 
community partners 
that promote early 
learning/ language/ 
communication that 
meets the needs of 
child and family. 


• GEIS continues to participate and 
man the Neni 311 warm line. The 
purpose of the warm line is to 
provide families with information 
on child development and link to 
other services and supports. 


• Young children enrolled in GEIS 
along with other young children 
from other EC programs and who 
live within their villages and who 
do not access any formal childcare 
services participated in “Village 
Play Time” events. The purpose of 
Village Play Time is to share 
strategies in parent-child 
interactive activities to promote 
their child’s overall development, 
strategies to promote early 


• Increase # of 
“Family 
Outcomes” with 
links to 
community-
based resources 
& family 
priorities 


• Increase active 
parent 
participation in 
the COS rating 
process 


• Continue to 
support 
Strengthening 
Families 
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learning/language/communication. 
These events began January 2019 
through March 2019. This activity 
is in partnership with the early 
childhood programs, Guam 
Housing and Urban Renewal 
Authority, and Village Mayors.  


• GEIS facilitated 5 additional parent 
trainings from August 2019 
through January 2020. The 
purpose of the parent trainings 
was to reinforce the strategies to 
support the acquisition and use of 
Knowledge and skills (including 
early language and 
communication). Four of the five 
parent sessions focused on 
strategies to promote the language 
strategies identified in GEIS 
Intervention Plan (FLARE). The 
fifth training was targeting social 
emotional development and 
strategies for young children using 
“Positive Solution” modules; 


activities and 
train addition 
Parent Café’ Host 


• Improved 
programs use of 
“wraparound 
approach” – 
system of care 
like the ELC: 
Social Emotional 
Wellness – Multi 
Agency Work 
Group 


Coherent Improvement Strategy: Professional Development 


Outcomes Progress to Date Next Steps 


Short Term: 


• EI/EC providers have 


knowledge and skills on 


evidence-based practices 


that promote children’s 


acquisition and use of 


knowledge and skills 


(including early 


language/communication 


and early literacy) 


• In October 2018, GEIS staff were 
trained in using the HANEN 
Centre strategies: R.O.C.K in 
People Games: Building 
Communication in Children with 
ASD or Social Communication 
Difficulties. The training 
provided Service Providers with 
strategies to share with parents 
during regular routines 


• All staffed trained 


in EC Coaching 


will participate in 


ongoing reflective 


coaching sessions 


to support and 


provide technical 


assistance in the 


implementation 


of the five 
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• On November 6, 2018, a training 
on Child Outcome Summary 
Process (COS) was held for GEIS 
staff. The focus of the training 
was to provide information on 
culturally competent 
developmentally appropriate 
skills and applied practices in 
determining child rating using the 
age anchored strategies. 


• In November 2018, GEIS staff 
attended a training on the Learn 
to Talk Around The Clock 
(LTTATC). 


• GEIS provided training for staff on 
the following EBPs and 
specialized areas: 
o January 28 and 29, 2019 


Autism Spectrum Disorder: 
Early Development, Early 
Diagnosis and Early 
Intervention – Dr. Giacomo 
Vivante (GEIS, Preschool, Head 
Start, Kariñu, CNMI, Division of 
Special Education- Psych 
Services, Speech Program) 


• January 31 – Feb. 2, 2019, GEIS 
staff attended a training entitled: 
Pediatric Feeding and Swallowing 
Conference, presented by the 
Guam Medical Association with 
Dr. Joan C. Arvedson. 


• February 6, 2019, GEIS Staff 
attended the "DIR 1010: An 
introduction to DIR® and 
DIRFlortime Floortime®, and 
received a Certificate of 
Attendance 


characteristics of 


coaching. 


• Provide training 
on the Early Start 
Denver Model: 
Home 
Component 


• GEIS staff will 


have access to 


peer-to-peer 


coaching 


opportunities 


that will be used 


to develop 


• To continue to 
provide training 
on CQI SOP in 
efforts to support 
the CQI Team to 
develop, 
implement, and 
monitor a CQI 
Action Plan that 
will aim at 
increasing 
performance of 
children’s 
communication 
and language 
development. 


• Continue to 
provide refresher 
training sessions 
to support 
applied practice 
in the area of 
Early Childhood 
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• March 5, 2019, GEIS staff 
attended the Annual Islandwide 
Conference on Disabilities, 
presented by Parents 
Empowering Parents, titled "No! 
Dont! Stop! So How Exactly is 
That Working For You?" with Jo 
Mascorro, M. Ed. 


• April 23, 2019: Dr. Giacomo 
Vivante met with early childhood 
program administrators and 
presented the Early Start Denver 
Model: Home Component.  


• April 24, 2019, Dr. Giacomo 
Vivante facilitated a training on 
“Best practices in intervention for 
young children with ASD”; 


• June 25 -28, 2019, GEIS staff 
attended the International 
Society on Early Intervention, 
"Research to Practice in Early 
Intervention: An International 
Perspective", Conference 
Participant, Sydney, Australia 


• August 23 and October 18, 2019 
GEIS staff attended training on 
Expressive Language Strategies 


Outcomes, Early 
Childhood 
Coaching, and 
RBI. 


• Provide ongoing 
training, and 
support for the 
LTTATC and to 
create a process 
of monitoring and 
tracking the 
implementation 
of the LTTATC for 
children that may 
need additional 
support in 
expressive 
language 


Intermediate Term: 


• EI/EC providers 
implement effective 
evidenced practices that 


• The work group will continue 
meeting with technical assistance 
consultant from CEDDERS to 
discuss the different levels and 
appropriate modules to meet the 
needs specific to program staff. 


• Continue to 
provide support 
for staff in 
receiving the RBI 
certification 


• Train the trainer 
coaching to 
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promote children’s 
acquisition and use of 
knowledge (including 
early 
language/communication 
and early literacy) 
interventions and 
supports to children and 
families. 


• GEIS staff will continue use the 
updated Intervention Plan 
(FLARE) indicating the expressive 
language strategies that was 
presented and modeled for 
families during regular home 
visits. 


• Staff will consistently submit 
Intervention Plan (FLARE) Data 
Sheets documenting the 
expressive languages used at 
home visits. 


• Fifty-six percent of GEIS staff are 
implementing EBPs as indicated 
in the CaseTool data reports. 


• Eight of the 10 GEIS staff received 
a Certificate of Proficiency in RBI. 


• GEIS continues to compile files to 
support GEIS Comprehensive 
System of Personnel 
Development to training modules 
that will be embedded in the RBI 
training plan for new employees 
that reinforce EBPs. 


expand the coach 
mentors 


• Facilitate 
Strengthening 
Families Parent 
Cafés 


• Monitor the 
implementation 
of the Coaching 
procedures and 
practices to 
ensure the EBP 
fidelity and in 
implementing EC 
Coaching to 
fidelity. 


Coherent Improvement Strategy: Local Practitioner 


Outcomes Progress to Date Next Steps 


Short Term: 


• EI/EC providers have 
greater understanding of 
family’s needs and how to 
better communicate to 
improve the family’s 
understanding of their 
child’s acquisition and use 
of knowledge and skills. 


• Stepping Stones: EC Partners 
will continue to update the 
procedures for aligning services 
from referral to transition. 
Rescheduled the Dec. 2019 


• In July 2019, GEIS staff 
attended training using the 
“Partnering with Teen Parents” 


• Continue Peer to 
Peer Coaching 
Observations in 
efforts to 
increase the 
practices to 
fidelity as 
indicated in the 
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– a Parent As Teachers 
Curriculum. 


• August 23 and October 11, 
2029, GEIS Staff participated in 
Expressive Language Strategies 


• On August 24, 2018 Part III of 
the Neni 311 Care Coordinating 
Training focused on the 
preparation for the launching of 
Guam’s Centralized Telephone 
Access Point, and to increase 
skills and competencies of the 
coordinators by reviewing the 
flow charts of services and the 
protocol for responding to 
callers. 


• On January 7, 2020, GEIS staff 
attended training on Age 
Anchoring 


CaseTool 
measures 


• Self­
Assessment/Che 
cklist on how we 
collaborate with 
EC/EI programs. 
Specially 
targeting 
transition 
process. 


• Continue training 
of staff of EPBs 
of expressive 
language 
strategies 


Intermediate Term: 


• EI/EC providers coordinate 
services across community 
partners to better serve 
young children and their 
families by providing family 
driven, CLC, individualized, 
and coordinated service 
delivery that promotes 
early learning 
language/communication 
and early literacy. 


GEIS continues to be an active 
member of the Guam Early 
Learning Council (ELC). As noted 
earlier, ELC has in place the 
following four (4) Work Group 
Areas that have specific initiatives 
that they are tasked to monitor and 
support: 


1. Early Promotion and 
Identification: 


• Island-wide Developmental 
and Behavioral Screening 
System (iDBSS) 


• Reach Out and Read (ROR) 


• Neni 3-1-1 (Help Me Grow 
Component 1) 


• Work with other 
EC programs to 
draft procedure 
transition and to 
update the flow 
of service 


• Increase # 
System of Care 
Wrap Meetings in 
partnership with 
multiple agencies 


• Training on 
finalized flow of 
service from 
referral to 
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• Neni Directory of Services transition 


• Early Learning Guidelines processes 


2. Family Engagement: • Continue to co­


• Strengthening Family train with other 


• Family to Family Center EC program on 


• Parent Café the iDBSS with 


• Peer Family Support Groups private clinicians 


• Parent- Child Interactive Pay that serve young 


(e.g. Village Play Time) children and their 
families. 


3. Social Emotional Wellness: 


• The Pyramid Model: Social 
Emotional Development 


• Multi Agency Work Group 


• Bridge the EC positive 
behavior supports and 
school age 


• CSEFEL Positive Solutions for 
Families Cultural 
Modifications 


4. Early Learning: 


• Pre-kinder Pilot Program 


• School Readiness 


• Inclusive Practice (including 
Equity Leaders Action 
Network (ELAN) 
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d.	 Measurable improvements in the SiMR in relation to targets 


Guam SiMR is: 
By June 2020, GEIS to “increase the percentage of “greater than expected” rate of growth in 
acquisition and use of knowledge and skills (including early language and communication) of 


infants and toddlers with disabilities by the time they exit the Guam Early Interven tion 
System.” 


Although GEIS did not meet the target of 75% for this reporting period, there was an increase of 
12.73% in the performance for GEIS SiMR from what was reported last year at 45.76%. For this 
reporting period, GEIS was at 58.49%.  


GEIS attributed the increase of performance due to the focus of training at each level for parents 
and providers around GEIS SiMR. 


In addition, the Program implemented the recommendations from the stakeholders in March 
2019. These included strategies for implementing the EBPs of RBI, early childhood coaching, and 
targeted strategies to improve language development. The results indicated positive progress 
towards achieving the SiMR. The Program implemented the following procedural changes: 


•	 GEIS increased the number of home visits when the child is first enrolled for the staff to 
have several opportunities to work with the family and child and gather information on 
how the child is performing in the 3 outcome measures. 


•	 GEIS continued to meet monthly with the CQI Team and developed CQI Aims and 
actions plans to monitor the implementation of strategies within the IFSP process 
through the Intervention Plans (FLARE). 


•	 GEIS provided targeted training on specific EBPs and strategies that are found effective 
in increasing the expressive language of young children for parents and providers. 


For this reporting period, GEIS once again conducted data analysis on outcome 3B SSIP using the 
ECO HELP Assessment Checklist strands to identify the skill areas with less improvements. Based 
on the review, information was used to develop training activities, resources, and mechanisms 
for ongoing support needed to increase the skill levels of children in making "greater than 
expected" growth in acquisition and use of knowledge and skills (including early 
language/communication) by the time the child exits GEIS. 


GEIS demonstrated improvement in the secondary data point that will impact GEIS SiMR. Based 
on the ECO HELP strands, the area of expressive language continues to display lower percentages 
overall in the acquisition of knowledge and skills. Stakeholders noted that they are pleased with 
the work GEIS has shown based on the improved results in all areas. 


Page 75 







    
 


       


 


  


 


         
   


 
           


           
              


 
        


       
 


 
 


          
         


    


Guam Statewide Systemic Improvement Plan Phase III, Year Four
 


SECTION E: PROGRESS TOWARD ACHIEVEING INTENDED IMPROVEMENT
 


Stakeholders agreed to continue to focus more specifically at this secondary data point on the 
following benchmark that supports Guam’s SiMR: 


By June 2020, GEIS will increase the expected rate of growth in acquisition and use of 
knowledge and skills (including early language and communication) in expressive language by 


using the ECO HELP Assessment Checklist of children exiting the program by 3% each year. 


For this reporting period, GEIS performance was at 55% which is an improvement from last 
reporting period of 49% as noted in the graph below.  


Stakeholders recommended that GEIS continue to work towards implementing the LTTATC 
curriculum to fidelity and target training on language development specifically for children 
requiring additional support through progress monitoring. 
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Guam Statewide Systemic Improvement Plan Phase III, Year Four 


SECTION F: PLANS FOR NEXT YEAR 


1.	 Additional activities to be implemented next year, with timeline 


•	 Stakeholders agreed to delete Family Supports Activity #2: To develop a standard EI 
Culturally and Linguistically Competent (CLC) initial home visit packet to assist families to 
navigate community-based resources. 


o	 Justification: Stakeholders noted that this is a duplication of efforts between early 
childhood programs. 


•	 Stakeholder agreed to revise Family Supports Activity #4: To train EI staff and parent 
mentors on the use of evidenced based parenting strategies that promote child 
development in natural learning environments 


o	 Justification: Stakeholders indicated based on parent feedback that GEIS continue 
to provide training on EBPs and strategies to support families and through those 
trainings identify potential parent trainer/ mentor. There are several parents that 
recently attended the parent training events and shared interest in co-training. 


•	 Stakeholder agreed to revise Family Supports #5: To develop, implement, and monitor 
parent engagement activities in community settings in conjunction with other agencies. 


o	 Justification: Stakeholders indicated that parents are requesting for other venues 
for their child to interact with other children in community-based settings such as 
Village Play Time and Library Story. GEIS in partnership with other agencies 
piloted the Village Play Time event which was noted to be successful. The 
Stakeholders agreed to continue with the Village Play Time and requested that the 
program expand to other villages. 


•	 Stakeholders agreed to continue to provide targeted training on the following: 


o	 Peer to Peer Coaching in efforts to scale up the number of coach mentors; 
o	 EC Coaching using the On-going Support for Natural Learning Environment 


Practices: Guidance for Facilitating Reflection with Individuals and Groups’; 
o	 EBPs on strategies to support language and communication, specifically on 


expressive language, and to support the coherent strategies in teams, 
collaboration, and transition; 


o	 Continue with the Service Coordinator Apprenticeship Training Institute 
Taken from The Florida Department of Health - Early Steps: Children’s 
Medical Services - Service Coordinators Apprenticeship Training. Service 
Coordinators completed 3 of 10 modules; 


o	 Implementation, monitoring, tracking through data reports of progress of 
the CQI process and action plans; 


o	 Applied practices of RBI, to ensure fidelity of the model and to support the 
completion of RBI for Certification of Proficiency for service providers; and 


o	 Conduct RBI Fidelity Checks at least twice a year through peer to peer 
observations. 
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Guam Statewide Systemic Improvement Plan Phase III, Year Four 


SECTION F: PLANS FOR NEXT YEAR 


• Stakeholders agreed to facilitate focus groups to address the following: 
o	 Develop, monitor, and track an “Early Intervention Response” process to 


capture children that may need additional supports in the area of early 
language and communication through progress monitoring and provide 
additional supports and begin using the LTTATC curriculum; and 


o	 To develop a process and framework for early childhood coaching within a 
childcare setting. This activity will be in collaboration with CNMI Early 
Intervention Program and other agencies as appropriate such as the Child 
Development Block Fund Program. 


2.	 Planned evaluation activities. 


GEIS will continue to collect data as indicated in the GEIS SSIP evaluation tables. 


3.	 Barriers and Steps to Address Those Barriers 


Stakeholders continue to agree to the following three barriers in implementing and 
sustaining the progress towards achieving the SiMR continues to be the same today. 


Barrier#1: With the Cost for implementing the EBP early childhood coaching model, access 
to off-island experts and funding trainers to travel to Guam is costly. 


Considerations #1: GEIS continues to partner with C N M I Part C and/or other Guam early 
childhood programs that are seeking training to support the fidelity of the early childhood 
coaching. 


Barrier #2: Barriers to the implementation and sustainability of Guam’s EBP on Early, 
Childhood Coaching, is the need to identify personnel to provide the supports to the service 
providers on the coaching model and Coach Mentors/ Masters. 


Consideration #2 
The program continues to explore a Train the Trainer Coaching/Masters and continues to 
provide Peer to Peer Coaching for GEIS service providers. 


Barriers #3: GEIS obsolete data system is not able to readily provide additional data reports to 
support SSIP and respond to Guam’s SiMR. 


Consideration #3:
 
To upgrade the system to align with other early childhood programs that are web-based with
 
support from the DPHSS PDG Program.
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Guam Statewide Systemic Improvement Plan Phase III, Year Four 


SECTION F: PLANS FOR NEXT YEAR 


4. GEIS need for additional support and/or technical assistance 


The development of Phase I, II and Phase III Year 1, 2 and 3 of Guam Part C’s SSIP was made 
possible due to the expert technical assistance from the University of Guam CEDDERS, the OSEP-
funded National Technical Assistance Centers, (IDC, DaSy, ECTA Center, WestEd). GEIS will 
continue to access and benefit from numerous resources available on TA center websites, face-
to-face meetings, conference calls, and facilitated work sessions. However, GEIS requesting that 
equitable supports are provided to Part C in lieu of the support once provided for Part C Programs 
through the NCSI. 


During the implementation of the upcoming Phase III Year 4 activities, GEIS will need to continue 
to access and request technical assistance in areas identified in this report. Th i s w i l l in cl u d e 
b u t n o t l i m i t e d t o s up p o rt in g th e f o llo w ing m o d el s : RBI, Early Childhood Coaching, and 
Learn To Talk Around The Clock. 
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Guam Statewide Systemic Improvement Plan Phase III, Year Four
 


SECTION G: YEAR 4 HIGHLIGHTS 



G.1. What is different about GDOE’s system as a result of the SSIP compared to Phase I when 
the system analysis was completed? 


For GEIS, the SSIP process has been a journey on the road to continuous improvement. 
Throughout the journey, there have been significant changes in the knowledge, skills, and 
attitudes that have occurred as a result of the SSIP in the following: 


1.	 GEIS staff and stakeholders understand how the infrastructure improvements effect 
the implementation and evaluation plans that directly impacts the results of Guam’s 
SiMR. 


Through many discussions with stakeholders after the submission of Phase I, GEIS realized that 
the SiMR was too broad and further data analysis was needed on the subcomponents within the 
acquisition and use of knowledge and skills including early language and communication. As a 
result of the drill down data, the area of expressive language skills was identified as the lowest 
area of performance-based on the HELP: Early Childhood Outcomes Assessment Checklist. This 
led stakeholders to add a secondary data point. 


The TOA and the development of the logic model were critical pieces that supported the 
development of the implementation and evaluation plans. This effort continued to challenge 
GEIS in making sure there were clear alignments. This required continuous discussion and review 
that allowed GEIS with input from the stakeholders to make adjustments and mid-course changes 
when needed. 


As a result GEIS identified 3 coherent strategies, in efforts to make infrastructure improvements 
in the following areas: 


•	 Family Supports: Linking families to community-based programs and parent support 
groups which focuses on parenting skills, understanding child development, and sharing 
strategies to meet the needs of their child is the central lifeline of GEIS. Supporting the 
family by identifying their needs, priorities, and concerns and in partnership with the 
family provide strategies to assist them in nurturing and teaching their child to be ready 
for the next stages in their development. 


•	 Local Practitioner Supports: Early childhood community partners along with other service 
agencies are critical to the health and early care and education of young children and their 
families. !s the saying goes, IT T!KES ! VILL!GE TO R!ISE ! CHILD / that is the island 
way of supporting the family in how they support their child. Developing collaborative 
partnership with community partners will assist families in identifying resources and in 
accessing other community services and supports. 
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Guam Statewide Systemic Improvement Plan Phase III, Year Four
 


SECTION G: YEAR 4 HIGHLIGHTS 



•	 Training, Professional Development and Technical Assistance: To build the capacity of 
early childhood providers by providing professional development opportunities in 
implementing EBPs through the coaching process within natural learning environments 
will promote positive interactions and skills for parents in supporting their child’s 
development. 


2.	 Early Childhood Providers and community partners are knowledgeable about the 
evidenced based practices through the implementation of the Routines Based 
Intervention (RBI) and early childhood coaching. 


GEIS continue to use the EI Service Provider Needs Assessment and an EI Service Coordinator Needs 
Assessment Survey, to address competency areas for EI/EC providers to include evidenced based 
practices that promote early learning language/communication and literacy. 


Provided professional training/modules that aligns with the self-assessment priorities that 
promote evidence-based practices in early learning language/communication and literacy that 
will include a certificate of proficiency in the RBI. GEIS also uses the RBI checklist to ensure the 
RBI is done with fidelity. 


GEIS provided Early Childhood Coaching on evidence based practices for service providers and 
continues to provide ongoing support through reflective coaching sessions. 


3.	 Parents are knowledgeable about strategies for supporting early learning, 
language/communication and early literacy within their family’s daily routine in natural 
learning environments. 


On an annual basis, GEIS conducts the parent needs assessment annually and reviews the results 
of their feedback. The data from the parent assessments informs the next steps for GEIS in 
regard to parent training and coaching. 


Parents were provided training on evidenced-based practices on the RBI and Early Childhood 
Coaching to include the Intervention Plan (FLARE), so that parents understand the changes in 
how home visiting will occur, and on specific strategies to support early learning, 
language/communication and early literacy. By building the capacity of parents as their child’s 
first teacher facilitates strong partnerships between the community and the home which 
enhances the outcomes for children. 


G.2. Why do these changes matter for infants and toddlers with or at risk for disabilities? 


The journey of GEIS SSIP has encountered some rocky areas that required all levels (parents, 
providers, and program) to be on the same “travel” (SSIP) plan. This deliberate process for 
engaging parents to support their child’s development, providers to have increased levels and 
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Guam Statewide Systemic Improvement Plan Phase III, Year Four
 


SECTION G: YEAR 4 HIGHLIGHTS 



understanding and confidence in implementing and monitoring the evidence based model to 
fidelity, and the Program to provide the resources and supports needed to impact the child’s 
development in early learning language/communication and literacy. 


Parents 


•	 Making a difference by empowering families and building their confidence on how they 
can support their child within daily routines and in natural learning environments. 


Providers 


•	 Infants, toddlers and their families to benefit from early intervention when service 
providers are knowledgeable and competent in implementing evidence-based practices 
with families in their efforts to support their child’s growth and development 


Program 


•	 Program works in partnership with other early childhood programs to ensure infants and 
toddlers are located, identified, and served as soon as possible. This work is through the 
ELC Early Prevention and Identification; and 


•	 Through the work with the ELC Family Support, parents have access to parent training 
and activities and events.  


G.3. What mechanisms or resources are in place to sustain improvement efforts? 


GEIS has several mechanisms and resources in place to sustain efforts. These structures are: 


•	 RBI: RBIs facilitates the initial planning with families, in gathering information and 
developing an intervention that addresses their needs and priorities in supporting their 
child and family outcomes. 


•	 Early Intervention Plan (FLARE): FLARE intervention plan provides a structure for 
planning and conducting intervention visits with families 


•	 Early Childhood Outcomes Assessment Checklist provides data on performance of 
children in the area of early learning, language communication, and early literacy.  Data 
from the checklist is used to monitor the child’s progress and make changes if needed 
to the levels of support in the intervention plan. 


•	 CaseTools: GEIS has identified two CASE tools developed by Rush & Sheldon. The two 
tools selected are: The Family Centered Practices, and the Everyday Child Learning 
Opportunities checklist. 


•	 RBI Fidelity Checklist: The checklist is completed with each provider to monitor the 
practices in conducing RBIs effectively and to fidelity. 
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Guam Statewide Systemic Improvement Plan Phase III, Year Four
 


SECTION G: YEAR 4 HIGHLIGHTS 



G.4. What is GDOE’s plan for scale-up? 


GEIS Plans for scaling -up include the following: 


•	 Increase the number of coach mentors through continued training on Reflective 
Coaching. GEIS providers have completed 3 sessions from the “On-going Support for 
Natural Learning Environment Practices: Guidance for Facilitating Reflection with 
Individuals and Groups”. 


•	 Build up the Peer to Peer Coaching. Through the use of the Reflective Coaching training, 
providers will have the necessary skill sets for engaging in Peer-to-Peer observations in 
building coaching practices to fidelity. 


•	 Plans to have services providers certified in coaching. GEIS plans to partner with Dr. Rush 
Sheldon in providing training and technical assistance in efforts to have staff receive a 
certificate in using the Early Childhood Coaching model. 


G.5. What infrastructure improvements can be leveraged to impact a different results outcome 
for infants and toddlers with disabilities and their families? 


Although GEIS has shown improvement in the SiMR there are specific activities that are needed 
to ensure the policies, practices, and data impact the results of children and families. The 
following improvements are needed and will be leveraged: 


•	 GEIS will be updating the Early Intervention Procedures to include the RBI process. In 
addition, GEIS will be conducting 2 RBI Fidelity checks with each provider to monitor the 
practices of conducting RBIs effectively and to the fidelity of the model. 


•	 In Fall 2019, GEIS rolled out the procedures for early childhood coaching. GEIS will 
continue to monitor the practice of early childhood coaching through Peer-to- Peer 
Observation and the use of the CaseTools. 


•	 GEIS has procedures for implementing the CQI process. Having said that, ongoing support 
is needed to ensure that the CQI Team meets monthly, and data sheets are submitted 
timely to monitor progress to the CQI Aims. In addition, GEIS will provide the resources 
to implement the CQI Action Plan that lists strategies that will support progress to 
meeting the identified Aims. 
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Appendix A: Guam Part C Theory of Action 


Broad Improvement 
Areas 


If the Guam Early Intervention 
System 


Then Then Then 


… increases capacity, including at the 
local level, to identify and address fiscal 


system issues that support or hinder 
hiring and retaining qualified staff 


…sufficient EI personnel will be available to provide 
early intervention services 


… EI providers will have the necessary resources ( 
e.g. specialists, equipment, supplies, off island 


consultants) to provide appropriate services and 
supports to children and families 


Family supports 


Fiscal 


Local Practitioner 


supports 


Training/PD/TA 


… parents will participate 
in community-based 


parent support groups 


…identifies and develops linkages …parents will learn more 
with community-based programs …EI providers and parents will identify IFSP effective parenting
 
and parent support groups that 
 goals related to parent participation in strategies
 
focus on sharing of strategies to
 community-based parent support groups ... parent/child 
address family and child needs interactions will increase 


in both quality and 
quantity to help their 


children grow and learn 


…improves strategic engagement with all 
EI community partners, including the 


development of a web-based data 
system 


…identifies and/or develops and 
implements the professional 


development resources and mechanisms 
for ongoing support necessary to ensure 


early intervention service providers, 
including service coordinators and 


contracted providers, consistently use 
coaching and natural learning 


environment practices when planning 
and delivering early intervention services 


...EI providers will develop collaborative 
partnerships with community partners to 


coordinate services for children and families, 
understand their roles, and deliver appropriate 
services to promote children’s acquisition of 


knowledge and skills 


…EI providers have access to training when needed 
on evidence-based practices that promote children’s 


acquisition of knowledge and skills 


…EI providers will receive supervision and support 
to  implement  evidence based practices within the 
primary provider and coaching model with fidelity 


…EI providers will provide effective interventions 
and supports to children and families 


Infants and 
toddlers with 


disabilities 
have made 


greater than 
expected 
growth in 
acquiring 


knowledge and 
skills by exit 


from EI 


… parents will understand child 
development related to 


acquiring knowledge and skills 


…IFSP goals related to acquiring 
knowledge and skills will be 


achieved 
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Resources Activities Outputs  Short Term   Intermediate  Long Term  
(Knowledge, Skills Attitudes)  (Behavior)  (SiMR)  


Nene Directory 
Activity 1.1: Conduct a Family Needs 


# of Trainings provided to families based on Increase the percentage of Assessment and training annually 
GICC Parent Family Needs Assessment results  “greater than expected” rate 
Committee of growth in acquisition and 


Parents will access Parents, parent mentors, use of knowledge and skills 
community-based resources. Stakeholders Input and EI staff are Activity 1.2: Develop a standard EI initial Standard EI SOP for initial home visit (including early 


Sessions knowledgeable about CLC home visit packets to assist families language/communication) of Parent/child interactions will community-based to navigate community-based resources. 
increase in both quality and infants and toddlers with 


resources. 
quantity to help their child disabilities by the time they 


Special Education grow and learn exit the Guam Early EI Parent Mentor Program Parents have skill sets to 
Parent Resource participate actively in Intervention System 


Activity 1.3: With parent groups develop, 
Center supporting their child’s implement, and monitor EI Parent 


Mentor Program. Scheduled parent training incorporated overall development. 
EI Staff into the ELC calendar of events 


Local Parent Groups 


Activity 1.4: Training EI staff and parent 
Trained EI staff and parent mentors on the 


Public/Private mentors on the use of EI initial home visit 
standard EI SOP. 


Community Partners packet. 


 


 


 


Appendix B.1 
LOGIC MODEL: Family Supports 
State-Level Activity:  GEIS identifies and develops linkages with community-based programs (CBPs) and parent support groups that focus on sharing of strategies to address family and child needs. 
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EI/EC Representatives/ 
Stakeholders 


Physicians 


DEC Checklists 


    
Electronic Health Record 


  


EHDI ChildLink   


 
EBERT (GBHWC) 


  


National Help Me Grow 


2.1 Guam will develop and implement 


Standard Operating Procedures (SOP), 


from child identification to transition 


with community partners to coordinate 


services for children and families and 


promote early learning 


language/communication and early 


literacy. 


2.2 Training EI/EC staff on SOP from child 


identification to transition and strategies 


to promote early learning 


language/communication and early 


literacy. 


2.3 Develop and implement a Continuous 


Improved coordinated services across EI/EC 
programs to better serve young children and 
families 


Updated MOA with EI/EC community EI/EC providers will have knowledge 
partners and skills to implement effective 


strategic engagement with 


community partners and to promote 


early learning 


language/communication and early 


literacy. 


EI/EC providers will have skill sets to 


effectively implement the SOP with 


community partners and evidenced 


based strategies to promote early 


learning language/communication 


and early literacy 


Quality Improvement Process to monitor 


and track the effectiveness of EI/EC 


provider’s capacity to coordinate services 


across community partners. 


# of training with EI/EC programs 


Standard EI/EC Procedures from child 


identification to transition and strategies to 


promote early learning 


language/communication and early literacy 


EI/EC providers will have in 


place collaborative partnership 
Increase the percentage of 


and demonstrate effective use 
“greater than expected” rate 


of the SOP with community 
of growth in acquisition and 


partners. 
use of knowledge and skills 


(including early 
EI/EC providers will coordinate 


language/communication) of 
services across community 


infants and toddlers with 
partners to better serve young 


disabilities by the time they 
children and their families by 


exit the Guam Early 
providing family driven, CLC, 


Intervention System 
individualized, and coordinated 


service delivery that promotes 


early learning 


language/communication and 


early literacy. 


Parents will access EI/EC 


services across community 


partners that promote early 


learning 


language/communication and 


early literacy that meets the 


needs of child and family. 


     
 


 
 


 


 


 


 


 


 


 


 


 


 


Appendix B.2 
Local Practitioner Logic Model 
State-Level Activity: GEIS improves strategic engagement with all early childhood community partners, including the development of an integrated referral system (web-based). 


Long Term Resources Main Activities Outputs Intermediate 
(Behavior) 


Short Term 
(Knowledge, Skills, Attitudes) 
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GEIS CSPD System 3.1 Develop, disseminate, and analyze Professional Development Self-Assessment 


Professional Development Self- Tool 


GEIS Family Feedback Assessment Tool that addresses 
Survey competency areas for EI providers to 


include evidenced based practices that 
DEC promote early learning 


\ language/communication and literacy. 


Trainers (Local/Off-Island) 


3.2 Develop a training plan for all levels 
of EI/EC program staff that includes 


GEIS Staff training modules that align with self-
assessment priorities that promote 
evidenced based practices in early 


Community Partners 
learning language/communication and 


Research/Materials 
literacy. 


(DEC/ECTA) 


3.3 Conduct training for EI/EC program 
staff at all levels 


 


3.4 Implement and monitor using the 
Continuous Quality Improvement 
Process the program professional 
development for all EI/EC staff at all 
levels and evaluate the effectiveness 
based on EI/EC standards and 
competencies that promote evidenced 
based practices in early learning 
language/communication and literacy. 


Professional Development Self-Assessment 
Report 


Revised GEIS CSPD 


Professional Development Plan 


Training opportunities provided addressing 
all levels of the EI/EC program 


List of EI/EC Mentors and coaches that will 
provide ongoing support for providers 


Annual CQI Report on Professional 
Development status on individual and 
program 


EI/EC providers will implement Infants and toddlers with EI/EC providers will have knowledge 
effective evidenced practices disabilities have made greater and skills on evidence-based 
that promote children’s than expected growth in practices that promote children’s 
acquisition and use of acquisition and use of acquisition and use of knowledge 
knowledge (including early knowledge and skills and skills (including early 
language/communication and (including early learning language/communication and early 
early literacy) interventions language/communication and literacy) 
and supports to children and early literacy) by exit from EI. 
families EI/EC administrators/supervisors will 


have knowledge and skills to 
The quality and quantity of support EI/EC providers on evidence 
parent-child engagement will based practices within the primary 
improve and increase. provider and coaching model with 


fidelity 
EI/EC providers will access 
coaching/mentoring support to EI/EC providers and mentors will 
improve understanding and have improve understanding and 
skills of child outcomes, child skills of child outcomes, child 
development, including development, including evidence-
evidence-based practices to based practices to support 
support acquisition and use of acquisition and use of knowledge and 
knowledge and skills skills 


EI/EC providers will have greater 
understanding family’s needs and will 
be able to better communicate to 
improve families’ understanding of 
IFSP and acquisition and use of 
knowledge and skills. 


     
 


 
 


 
 
 
 
 
 


 
 
 
 
 
 
 
 
 
 
 
 


 
 
 
 
 
 
 
 


 


Appendix B.3. 
Professional Development Logic Model 
State-Level Activity: GEIS identifies and/or develops and implements the professional development resources and mechanisms for ongoing support necessary to ensure early intervention service 
providers, including service coordinators and contracted providers, consistently use coaching and natural learning environment practices when planning and delivering early intervention services 


Long Term Resources Main Activities Outputs Intermediate 
(Behavior) 


Short Term 
(Knowledge, Skills, Attitudes) 
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APPENDIX C: GEIS EVALUATION LOGIC MODEL
 


Impact Statement: Increase the percentage of “greater than expected” rate of growth in acquisition and use of knowledge and skills (including early language/communication) of infants and 


toddlers with disabilities by the time they exit the Guam Early Intervention System 


Broad 
Improvement 


Strategies 


Activities Outputs 
Short Term 


(Knowledge, Skills Attitudes) 


Family Supports 


Training EI staff and parents 
(e.g., on the use of EI initial 
home visit packet, on SOP and 
strategies) [Activities 1.2, 2.2, 
3.3] 


Develop resources to support 
implementation (e.g., home 
visit packets, self assessment, 
SOP, training plan) [Activities 
1.1, 1.4, 2.1, 3.1, 3.2] 


New and/or revised 
procedures (e.g., EI SOP, 


MOAs, CSPD) 


Trained EI staff and 
parent mentors 


# of Trainings provided 
to families and 
practitioners 


Parents, parent mentors, and EI 
staff are knowledgeable about 
community-based resources and 
include participation in these in IFSP 
goals. 


Local Practitioners 


EI/EC providers have greater 


understanding family’s needs and 


how to better communicate to 


improve families’ understanding of 


their child's acquisition and use of 


knowledge and skills. 


Training/PD/TA 


Fiscal 


Monitor implementation 
(e.g., training plan, policies, 
and mentor program) 
[Activities 1.3, 2.3, 3.4] 


Tools developed (Self 
Assessment) 


EI/EC providers have knowledge and 


skills on evidence-based practices 


that promote children’s acquisition 


and use of knowledge and skills 


(including early language/ 


communication and early literacy) Identify and address fiscal 


issues that support 


professional development 


and TA system improvement 


needs and costs 


Funding and resources are 


adequate to support service 


delivery re: early learning 


language/communication and early 


literacy 


Parents will access EI/EC services 


across community partners that 


promote early learning 


language/communication and early 


literacy that meets the needs of 


child and family. 


EI/EC providers coordinate services 


across community partners to 


better serve young children and 


their families by providing family 


driven, CLC, individualized, and 


coordinated service delivery that 


promotes early learning 


language/communication and early 


literacy. 


Intermediate 
(Behavior) 


EI/EC providers implement effective 


evidenced practices that promote 


children’s acquisition and use of 


knowledge (including early 


language/communication and early 


literacy) interventions and supports 


to children and families 


Long Term 


Children and families 


receive high quality 


coordinated services to 


support early 


language/communicati 


on. 


All children make 


measurable 


improvement in the 


area of early language/ 


communication 
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APPENDIX D: GEIS EVALUATION TABLE 


GEIS SSIP Evaluation Table 
The GEIS SSIP Evaluation Table outlines the SSIP performance measures, evaluation activity, instrumentation/analyses, and timelines for the data collection 
related to the SSIP Evaluation Plan. Also included in the table are scoring criteria for performance on the data for each performance measure. The scoring 
criteria were developed based on baseline data and acceptable levels of performance based on that and other factors. In all cases, the rating scale is the 
same: 


3 = STRONG PERFORMANCE 2=MODERATE PERFORMANCE 1=LOW PERFORMANCE 0=NOT ACCEPTABLE 


An additional rating of NOT YET RATED is included for performance measures where data has not yet been collected and reported. In the SSIP reporting 
each year, GEIS will use the scoring criteria to indicate their level of performance on each of the measures and use this information to apply resources to 
those areas in most need of support and improved performance. 


OUTCOME AREA:  FAMILY SUPPORTS 


Performance 
Measure(s) Evaluation Activity Instrumentation/Analysis 


Date to be 
Completed 


Performance Rating Rubric 


(A1) % parents report 
knowing about available 
community resources 
related to early learning 
language/ 
communication and 
early literacy 


Summarize results of 
SPP Indicator 4 parent 
survey items 


Indicator 4 Parent Survey Items 


• know about services in the 
community 


• know where to go for support to 
meet my family's needs 


• know where to go for support to 
meet my child's needs 


Analysis 
GEIS reports data to Sigma; Sigma 
summarizes and reports results 


Reported annually in 
February 


90-100% performance level 
3=STRONG PERFORMANCE 


70-89% performance level 
2=MODERATE PERFORMANCE 


50=69% performance level 
1=LOW PERFORMANCE 


Below 50% GEIS providers distribute 6-month IFSP Family Survey Items Review 2xYear with 
survey to families at six- Community Programs items #2, #3, analysis and 0=NOT ACCEPTABLE 
month IFSP meeting #4 


Support System items #29, #32, 
#34, 


Analysis 


summarized in 
December Not Yet Rated 
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APPENDIX D: GEIS EVALUATION TABLE
 


OUTCOME AREA:  FAMILY SUPPORTS 


Performance 
Measure(s) Evaluation Activity Instrumentation/Analysis 


Date to be 
Completed 


Performance Rating Rubric 


GEIS reports data to Sigma; Sigma 
summarizes and reports results 


(A2) % increase in 
number/types of 
community partners 
accessed by 
parents/families to 
support their child's 
early 
language/communicatio 
n and early literacy 
development 


GEIS providers distribute 
survey to families at six-
month IFSP meeting 


For Families of Children with 
Communication Goals: 6-month 
Survey Item 


Analysis 
GEIS reports data to Sigma; Sigma 
summarizes and reports results 


Review 2xYear with 
analysis and 
summarized in 
December 


To Be Determined After 
Baseline is Collected in 2018 


(A3) % increase in 
parents reporting they 
support their child's 
early learning 
language/communicatio 
n development 


GEIS providers distribute 
survey to families at six-
month IFSP meeting. 


6-month IFSP Family Survey Items 
Child Progress items #20-28 


Analysis 
GEIS reports data to Sigma; Sigma 
summarizes and reports results 


Review 2xYear with 
analysis and report 
in December 


90-100% performance level 
3=STRONG PERFORMANCE 


70-89% performance level 
2=MODERATE PERFORMANCE 


50=69% performance level 
1=LOW PERFORMANCE 


Below 50% 
0=NOT ACCEPTABLE 


Not Yet Rated 


(A4) % parents/families Sigma conducts Face-to-face or virtual semi- Annually in SSIP 
reporting high quality individual and/or group structured interviews with years 3 & 5 


To Be Determined 
coordinated services interviews with parents parents/families who have children 
related to early with communication needs 
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APPENDIX D: GEIS EVALUATION TABLE
 


OUTCOME AREA:  FAMILY SUPPORTS 


Performance 
Measure(s) Evaluation Activity Instrumentation/Analysis 


Date to be 
Completed 


Performance Rating Rubric 


language/communicatio 
n and early literacy 


OUTCOME AREA: TRAINING & KNOWLEDGE GAIN 


Performance Measure(s) Evaluation Activity Instrumentation/ 
Analysis 


Date to be 
Completed 


Performance Rating Rubric 


(B) % EI/EC providers 
demonstrating knowledge 
of evidenced-based 
practices related to early 
language/communication 
and early literacy 


Distribute Training 
Survey with items to 
assess knowledge gain 
regarding topic of focus 
related to EBPs on early 
language/literacy to 
participants 


Include retrospective pre/post 
knowledge assessment item(s) on 
training evaluation surveys. 


Analysis 
Sigma develops survey items; 
GEIS/training consultants 
distribute at each training session; 
Sigma analyzes and reports results 


Ongoing with 
analysis in and June 
and January 2017 


90-100% performance level 
3=STRONG PERFORMANCE 


70-89% performance level 
2=MODERATE PERFORMANCE 


50=69% performance level 
1=LOW PERFORMANCE 


Below 50% 
0=NOT ACCEPTABLE 


Not Yet Rated 


OUTCOME AREA: SUPPORTS & INFTRASTRUCTURE 


Performance Measure(s) Evaluation Activity Instrumentation/ 
Analysis 


Date to be 
Completed 


Performance Rating Rubric 


(C) % community partners 
coordinating to promote 
early learning 
language/communication 


Conduct survey of GEIS 
and community partners 
staff/providers 


Partner survey with items relating 
to levels of 
coordination/collaboration. 


Analysis 
Sigma develops survey and 
distributes to GEIS staff and 


Annually in October To Be Determined after 
baseline is collected in 2018 
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APPENDIX D: GEIS EVALUATION TABLE
 


OUTCOME AREA: SUPPORTS & INFTRASTRUCTURE 


Performance Measure(s) Evaluation Activity Instrumentation/ 
Analysis 


Date to be 
Completed 


Performance Rating Rubric 


community agencies staff; uses 
Social Network Analysis to 
analyze results 


(D) %EI/EC administrators 
reporting adequate 
support to EI/EC providers 
related to early 
language/communication 
and early literacy. 


Conduct survey of GEIS 
and community partners 
administrators 


Partner survey with items relating 
to levels of 
coordination/collaboration, and 
supports for staff 


Analysis 
Sigma develops survey and 
distributes to GEIS administrators 
and community agencies 
administrators; uses Social 
Network Analysis to analyze 
results 


Annually in October To Be Determined after 
baseline is collected in 2018 


OUTCOME AREA: FIDELITY OF IMPLEMENTATION 


Performance Measure(s) Evaluation Activity Instrumentation/ 
Analysis 


Date to be 
Completed 


Performance Rating Rubric 


(E) % EI/EC providers 
implementing evidenced-
based practices related to 
early language/ 
communication and early 
literacy with fidelity 
language/communication 
and early literacy 


GEIS staff conduct 
observations of 
providers 3x year 


CASEtools for Family Coaching 
Practices and Everyday Child 
Learning Opportunities 


Analysis 
GEIS reports data to Sigma; Sigma 
summarizes and reports results 


Ongoing with 
analysis in and June 
and January 


90-100% performance level 
3=STRONG PERFORMANCE 


70-89% performance level 
2=MODERATE PERFORMANCE 


50=69% performance level 
1=LOW PERFORMANCE 


Below 50% 
0=NOT ACCEPTABLE 


Not Yet Rated 
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OUTCOME AREA:  CHILD PROGRESS 


Performance Measure(s) Evaluation Activity Instrumentation/ Date to be Performance Rating Rubric 
Analysis Completed 


(F) % increase of children Review of IFSPs with IFSP database report of Ongoing with 90-100% performance level 
improving on their objectives related to objectives and progress status analysis in January 3=Strong Performance 
measureable goals communication to for exiting children. 
regarding early determine extent of 70-89% performance level 
language/communication improvement Analysis 2=Moderate Performance 
and early literacy Sigma conducts descriptive 


analysis and reports results. 50=69% performance level 
1=Low Performance 


Below 50% 
0=Needs Intensive Focus 


Not Yet Rated 


Review HELP data with a GEIS collects, reviews, analyses Ongoing collection; 65-75% performance level 
(G) % increase of children 


focus on expressive and data annual summary in 3=Strong Performance 
making "greater than 


receptive language February 
expected" growth in 


55-64% performance level 
acquisition and use of 


2=Moderate Performance 
knowledge and skills Review of data for APR GEIS collects and analyzes data Ongoing 
(including early Indicator 3 collection; annual 45-54% performance level 
language/communication) summary in 1=Low Performance 
by the time they exit the February 
Guam Early Intervention 


Below 45% 
System 


0=Needs Intensive Focus 


Not Yet Rated 


APPENDIX D:  GEIS  EVALUATION  TABLE
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