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Introduction

Instructions
Provide sufficient detail to ensure that the Secretary and the public are informed of and understand the State’s systems designed to drive improved results for infants and toddlers with disabilities and their families and to ensure that the Lead Agency (LA) meets the requirements of Part C of the IDEA. This introduction must include descriptions of the State’s General Supervision System, Technical Assistance System, Professional Development System, Stakeholder Involvement, and Reporting to the Public.
Intro - Indicator Data

Executive Summary

The Florida Department of Health (FDOH) is the lead agency for Part C of the Individuals with Education Act (IDEA) in Florida. Within FDOH, the Division of Children's Medical Services (CMS), Bureau of Early Steps and Newborn Screening is responsible for the program oversight, which includes, but is not limited to: the development of the state policies that are consistent with Part C of IDEA regulations, state law and agency policies and procedures; oversight of the dispute resolution system; programmatic and contract monitoring of local Early Steps programs (LES); continuous improvement process; local determinations process; public reporting; development and implementation of statewide personnel standards; a professional development system; federal reporting; federal grant management; and fiscal oversight and accountability.

The Early Steps program is administered throughout the state in 15 geographic regions through contracts with 14 organizations. Local Early Steps programs are the contracted entities that evaluate and assess all referred infants and toddlers by working with internal and community service providers, and other community resources.

The Early Steps program maintains a statewide interagency coordinating council called the Florida Interagency Coordinating Council for Infants and Toddlers (FICCIT). Per Part C of IDEA federal regulation 34 CFR § 303.604, the role of FICCIT is to advise and assist Florida's Early Steps program in the performance of its responsibilities.

The Early Steps State Office comprises a Program Administrator, who is the designated Part C Coordinator; two unit supervisors; programmatic staff, who provide program consultation for local Early Steps programs; budgetary and contract management staff; data analysts; and additional resources within FDOH, as needed.

Early Steps program has worked with the U.S. Department of Education (ED), Office of Special Education Programs (OSEP) and participated in technical assistance opportunities available through national centers funded by OSEP, including the Early Childhood Technical Assistance Center (ECTA), the IDEA Data Center (IDC), the Center for IDEA Early Childhood Data Systems (DaSy), and the National Center for Systemic Improvement (NCSI). Technical assistance (TA) providers Sherry Franklin, Grace Kelley, and Vera Stroup-Rentier provided TA focused on Florida's State Systemic Improvement Plan (SSIP). Florida has maintained regular contact with our OSEP lead, Kathleen Heck, through conference calls.
General Supervision System

The systems that are in place to ensure that IDEA Part C requirements are met, e.g., monitoring systems, dispute resolution systems.

Florida's General Supervision System
The FDOH Bureau of Early Steps and Newborn Screening within the Division of Children's Medical Services is responsible for the general supervision system. The Early Steps State Office carries out the following general supervision activities in accordance with Part C of IDEA federal regulations, state law and agency policies and procedures: development and oversight of a state performance plan and annual performance report; policies and procedures for effective IDEA implementation; programmatic monitoring activities, including strategies for improvement and corrective actions, a local determinations process, public reporting and contract desk and on-site monitoring of all 15 local Early Steps programs; a fiscal management system; a data system to gather data on processes and results; an effective dispute resolution system, including mediation, state complaints and due process hearings; technical assistance related to the implementation of the IDEA, statewide personnel standards and professional development, coordination and oversight of the FICCIT.

Geographic Regions
The Early Steps program is administered throughout the state in 15 geographic regions through contracts with 14 organizations. Local Early Steps programs are the contracted entities that evaluate and assess all referred infants and toddlers for determination of eligibility. LES programs provide direct early intervention services for eligible infants and toddlers by working with internal and community service providers, and other community resources.
Technical Assistance System:

The mechanisms that the State has in place to ensure the timely delivery of high quality, evidenced based technical assistance and support to early intervention service (EIS) programs.


State Office Technical Assistance Provision
Technical assistance (TA) is provided in response to requests from individual programs or if identified by the Early Steps State Office. Focused TA is provided through statewide policy clarifications via email, conference calls or webinars and if necessary individual local technical calls. TA is related to strategies for meeting federal timelines for evaluations, Individualized Family Support Plan (IFSP) meetings, service delivery and transition planning, implementation of evidence-based practices and ensuring efficient use of resources. Monthly conference calls with Directors and Coordinators are utilized to provide TA, and maintain open and clear statewide communication with local programs. Currently, each local program is assigned a Consultant at the state office who serves as a contact for issues the program may have of focused TA the Consultant may need to provide. The State Office recently implemented on-going data manager calls, where State data analysts provide feedback and in-service training on recent database system changes, how to implement those changes and where or how to submit requests or changes to the data system. 

Currently, the Early Steps State Office is developing a Multi-tiered System of Support (MTSS) to assist programs to identify sustainable improvement strategies. The teams will be organized around a continuum of supports, including training, technical assistance, policies, and technology improvements to assist the LESs in improving performance and compliance. The Early Steps State Office will use MTSS to also help those programs where compliance is difficult to meet or for those programs who have not corrected non-compliance with specific indicators.

Technical Assistance Received by The State
The Early Steps State Office requests technical assistance from national, state or local content experts on an ongoing basis, and materials created by OSEP-sponsored centers, such as Early Childhood Technical Center (ECTA) , the Center for IDEA Early Childhood Data Systems (DaSy), IDEA Data Center (IDC) and National Center for Systemic Improvement (NCSI) are utilized.

Florida has regular contact with OSEP lead, Kathleen Heck, through email and conference calls. Technical assistance calls with Early Steps State Office staff, Kathleen Heck and OSEP, ECTA providers Grace Kelley, Sherry Franklin, Robin Nelson were held on January 19, March 19, 29, April 16, May 7, and June 19, 2019. Topics discussed during these communications included: Strategies for improvement regarding Accountability, Child Outcomes and Data Integrity. 

The Part C Coordinator attended the OSEP Leadership Conference in Arlington, Virginia on July 21-24, 2019. In addition, the Part C Coordinator and lead agency staff, as appropriate, have participated in standing bi-weekly TA calls with staff from TA centers, including ECTA, IDC, DaSy, and NCSI. TA was provided to the State on a variety of topics, including state general supervision structures, accountability and monitoring, State Systemic Improvement Plan, collection and reporting of IDEA 618 data. Drafts of data reports and narratives for federal reporting have been provided to TA providers for review and input. TA was provided from ECTA on use of the Statewide Implementation Guide (SIG) as a process for improving child and family outcomes by implementing evidence-based practices. ECTA provided assistance related to identification of areas of strength and need in the state system and building key support structures. State staff gained an understanding of the State Leadership Team Benchmarks of Quality and options to apply the SIG in Florida. As a result, the state identified a need to refine and make clear the roles of state teams addressing implementation strategies.

New Interactive Data System
Florida continues to enhance the current data system, including adding new codes, removing obsolete codes, and clarifying code definitions, while a new data system vendor has been procured. The procurement was released in mid-2018 and the contract with the vendor for the new and enhanced data system is for five years. Information received from TA providers was very instrumental and used in the preparation for a new, high quality state data system. The State office has hired an additional data staff member to allow for more data analysis and expertise, as the new data system work continues. 

Quality Assurance & Accountability Efforts
Lead agency staff continue to review the monitoring and accountability tools of other states in the peer-to-peer group and working with TA providers to implement methods to increase compliance and performance of local programs. Much of the input and edits provided by TA providers related to federal reports were incorporated into the reports prior to submission. State leads have been established to work on revising the manuals as needed.

Materials created by ECTA and DaSy are shared and discussed by Consultants during on-going technical assistance calls with local Early Step program directors, in addition to improvement strategies regarding provider enrollment, service delivery and child outcomes measurement. 
Professional Development System:

The mechanisms the State has in place to ensure that service providers are effectively providing services that improve results for infants and toddlers with disabilities and their families.

The professional development system includes mandatory pre-service training consisting of three orientation modules, service coordinator apprenticeship training, and data system training. 

In-service training includes the Autism Navigator for Early Intervention Providers, a web-based instructional training program; an interactive e-learning community to support use of the Autism Navigator; and a train-the-trainer system for training assessors on the Battelle Developmental Inventory, Second Edition (BDI-2) assessment. 

The Early Steps State Office is working to enhance the professional development infrastructure and increase training opportunities at the state and local level.
Stakeholder Involvement:

The mechanism for soliciting broad stakeholder input on targets in the SPP/APR, and any subsequent revisions that the State has made to those targets, and the development and implementation of Indicator 11, the State’s Systemic Improvement Plan (SSIP).

Interagency Coordinating Council
The Early Steps program maintains a statewide interagency coordinating council called the Florida Interagency Coordinating Council for Infants and Toddlers (FICCIT). The role of FICCIT is to advise and assist Florida's Early Steps program in the performance of its responsibilities. FICCIT is comprised of governor appointed members who are representative of the state's population. Members from various fields, such as Early Head Start, the Agency for Health Care Administration, Department of Children and Families, Department of Education, and parents of infants and toddlers with disabilities are represented. 

Stakeholder Workgroups
In accordance with section 391.308(2)(c), Florida Statutes, the Early Steps program is required to: 

• Develop a State Plan annually, and
•
Ensure the State Plan is developed through an inclusive process that involves families, local programs, health care providers, and other stakeholders. 

The Early Steps program has established five workgroups, in partnership with the Local Early Steps programs and FICCIT, to assist with Early Steps strategic planning for program priorities. 

The initial meeting of all groups was held in 2018, with 64 stakeholders in attendance. Each group includes a representative from FICCIT, Local Early Steps programs, parents, and other state agencies and programs that serve young children and their families. All of these stakeholder groups have provided opportunity for input in the preparation of the Early Steps state Plan. Input has been gathered through face-to-face, webinar and conference calls.

Stakeholder workgroups have also completed ECTA System Framework or the DaSy Data System Framework Self-Assessment as tools to record the current status of the state system and set priorities for improvement in each of the areas addressed by the workgroup. The results of these self-assessments have been used to develop sub-action and action steps for the State Office to consider for State planning and implementation. The groups meet at least quarterly or more frequently throughout the year to monitor progress towards implementation of action steps, review data to determine progress, and provide additional information on achievements or challenges.


Apply stakeholder involvement from introduction to all Part C results indicators (y/n) 
NO
Reporting to the Public:

How and where the State reported to the public on the FFY 2017 performance of each EIS Program located in the State on the targets in the SPP/APR as soon as practicable, but no later than 120 days following the State’s submission of its FFY 2017 APR, as required by 34 CFR §303.702(b)(1)(i)(A); and a description of where, on its website, a complete copy of the State’s SPP/APR, including any revision if the State has revised the targets that it submitted with its FFY 2017 APR in 2019, is available.

Florida reported to the public on the FFY 2017 performance of each local Early Steps program in the state by posting local performance profiles on the Early Steps website on May 29, 2019. This reporting can be found at http://www.cms-kids.com/providers/early_steps/reports/program_performance.html

The Early Steps State Office ensures that this reporting is updated annually no later than 120 days following the state’s submission of the SPP/APR. Also available to the public on this website are the State Performance Plan/Annual Performance Report (SPP/APR) submitted February 2019 and Florida's Determination Letter.
Intro - Prior FFY Required Actions 

None
Intro - OSEP Response
The State's determinations for both 2018 and 2019 were Needs Assistance.  Pursuant to sections 616(e)(1) and 642 of the IDEA and 34 C.F.R. § 303.704(a), OSEP's  June 18, 2019 determination letter informed the State that it must report with its FFY 2018 SPP/APR submission, due February 3, 2020, on: (1) the technical assistance sources from which the State received assistance; and (2) the actions the State took as a result of that technical assistance. The State provided the required information.

States were instructed to submit Phase III, Year Four, of the State Systemic Improvement Plan (SSIP), indicator C-11, by April 1, 2020.   The State provided the required information. The State provided a target for FFY 2019 for this indicator, and OSEP accepts the target.

OSEP conducted a Differentiated Monitoring and Support visit with the State on December 11, 12, and 13, 2019 and is currently developing a response that will be issued under separate cover.
Intro - Required Actions
In the FFY 2019 SPP/APR, the State must report FFY 2019 data for the State-identified Measurable Result (SiMR).  Additionally, the State must, consistent with its evaluation plan described in Phase II, assess and report on its progress in implementing the SSIP.  Specifically, the State must provide: (1) a narrative or graphic representation of the principal activities implemented in Phase III, Year Five; (2) measures and outcomes that were implemented and achieved since the State's last SSIP submission (i.e., April 1, 2020); (3) a summary of the SSIP’s coherent improvement strategies, including infrastructure improvement strategies and evidence-based practices that were implemented and progress toward short-term and long-term outcomes that are intended to impact the SiMR; and (4) any supporting data that demonstrates that implementation of these activities is impacting the State’s capacity to improve its SiMR data.

OSEP notes that one or more of the attachments included in the State’s FFY 2018 SPP/APR submission are not in compliance with Section 508 of the Rehabilitation Act of 1973, as amended (Section 508), and will not be posted on the U.S. Department of Education’s IDEA website. Therefore, the State must make the attachment(s) available to the public as soon as practicable, but no later than 120 days after the date of the determination letter.

The State's IDEA Part C determination for both 2019 and 2020 is Needs Assistance.  In the State's 2020 determination letter, the Department advised the State of available sources of technical assistance, including OSEP-funded technical assistance centers, and required the State to work with appropriate entities.  The Department directed the State to determine the results elements and/or compliance indicators, and improvement strategies, on which it will focus its use of available technical assistance, in order to improve its performance.
The State must report, with its FFY 2019 SPP/APR submission, due February 1, 2021, on: (1) the technical assistance sources from which the State received assistance; and (2) the actions the State took as a result of that technical assistance.
Intro - State Attachments

The State did not submit 508 compliant attachments.  Non-compliant attachments will be made available by the State.
Indicator 1: Timely Provision of Services
Instructions and Measurement
Monitoring Priority: Early Intervention Services In Natural Environments
Compliance indicator: Percent of infants and toddlers with Individual Fanily Service Plans(IFSPs) who receive the early intervention services on their IFSPs in a timely manner. (20 U.S.C. 1416(a)(3)(A) and 1442)

Data Source

Data to be taken from monitoring or State data system and must be based on actual, not an average, number of days. Include the State’s criteria for “timely” receipt of early intervention services (i.e., the time period from parent consent to when IFSP services are actually initiated).
Measurement

Percent = [(# of infants and toddlers with IFSPs who receive the early intervention services on their IFSPs in a timely manner) divided by the (total # of infants and toddlers with IFSPs)] times 100.

Account for untimely receipt of services, including the reasons for delays.

Instructions

If data are from State monitoring, describe the method used to select early intervention service (EIS) programs for monitoring. If data are from a State database, describe the time period in which the data were collected (e.g., September through December, fourth quarter, selection from the full reporting period) and how the data accurately reflect data for infants and toddlers with IFSPs for the full reporting period.

Targets must be 100%.

Describe the results of the calculations and compare the results to the target. Describe the method used to collect these data and if data are from the State’s monitoring, describe the procedures used to collect these data. States report in both the numerator and denominator under Indicator 1 on the number of children for whom the State ensured the timely initiation of new services identified on the IFSP. Include the timely initiation of new early intervention services from both initial IFSPs and subsequent IFSPs. Provide actual numbers used in the calculation.

The State’s timeliness measure for this indicator must be either: (1) a time period that runs from when the parent consents to IFSP services; or (2) the IFSP initiation date (established by the IFSP Team, including the parent).

States are not required to report in their calculation the number of children for whom the State has identified the cause for the delay as exceptional family circumstances, as defined in 34 CFR §303.310(b), documented in the child’s record. If a State chooses to report in its calculation children for whom the State has identified the cause for the delay as exceptional family circumstances documented in the child’s record, the numbers of these children are to be included in the numerator and denominator. Include in the discussion of the data, the numbers the State used to determine its calculation under this indicator and report separately the number of documented delays attributable to exceptional family circumstances.

Provide detailed information about the timely correction of noncompliance as noted in the Office of Special Education Programs’ (OSEP’s) response table for the previous SPP/APR. If the State did not ensure timely correction of the previous noncompliance, provide information on the extent to which noncompliance was subsequently corrected (more than one year after identification). In addition, provide information regarding the nature of any continuing noncompliance, methods to ensure correction, and any enforcement actions that were taken.

If the State reported less than 100% compliance for the previous reporting period (e.g., for the FFY 2018 SPP/APR, the data for FFY 2017), and the State did not identify any findings of noncompliance, provide an explanation of why the State did not identify any findings of noncompliance.

1 - Indicator Data
Historical Data

	Baseline
	2005
	57.00%


	FFY
	2013
	2014
	2015
	2016
	2017

	Target 
	100%
	100%
	100%
	100%
	100%

	Data
	87.78%
	86.79%
	86.43%
	89.03%
	88.67%


Targets

	FFY
	2018
	2019

	Target
	100%
	100%


FFY 2018 SPP/APR Data
	Number of infants and toddlers with IFSPs who receive the early intervention services on their IFSPs in a timely manner
	Total number of infants and toddlers with IFSPs
	FFY 2017 Data
	FFY 2018 Target
	FFY 2018 Data
	Status
	Slippage

	264
	330
	88.67%
	100%
	89.39%
	Did Not Meet Target
	No Slippage


Number of documented delays attributable to exceptional family circumstances

This number will be added to the "Number of infants and toddlers with IFSPs who receive their early intervention services on their IFSPs in a timely manner" field above to calculate the numerator for this indicator.
31
Include your State’s criteria for “timely” receipt of early intervention services (i.e., the time period from parent consent to when IFSP services are actually initiated).
Florida's criteria for "timely" receipt of early intervention services is as soon as possible, but within 30 calendar days from when the family consented to the service unless there is documentation of a child or family related issue or natural disaster which caused the delay.
What is the source of the data provided for this indicator?

State monitoring

Describe the method used to select EIS programs for monitoring.
All 15 local Early Steps programs are monitored annually. This year's monitoring utilized a review of child record documentation and data. The monitoring sample was comprised of randomly selected child records based on the local program's size. A total of 330 records were reviewed for this indicator. Exceptional family circumstances included family schedule conflicts, child illness and unsuccessful attempts to contact the family.
If needed, provide additional information about this indicator here.
Key factors impacting performance for local early steps programs were service coordinator case ratios and provider capacity. A few programs struggle with service coordinator case ratios which impact time management and tracking due dates for service delivery. Another factor which impacts service delivery is provider availability in rural counties and the number of discipline-specific therapists available in varying regions. 
The Early Steps State Office will continue to monitor and require recruitment of adequate number of service coordinators and well-trained providers.
Correction of Findings of Noncompliance Identified in FFY 2017
	Findings of Noncompliance Identified
	Findings of Noncompliance Verified as Corrected Within One Year
	Findings of Noncompliance Subsequently Corrected
	Findings Not Yet Verified as Corrected

	12
	9
	0
	3


FFY 2017 Findings of Noncompliance Verified as Corrected
Describe how the State verified that the source of noncompliance is correctly implementing the regulatory requirements
To ensure noncompliant practices have been revised and the local Early Steps programs are correctly implementing the regulatory requirements, the Early Steps State Office conducted subsequent reviews of child records for each of the 12 local program with findings of noncompliance. The Early Steps State Office reviewed updated data through a subsequent sample of 118 records for the 12 programs.  This was done by reviewing the record for each child’s IFSP documents and case notes with service start date information. Nine of the twelve programs achieved 100% compliance n the subsequent review of the sample of records.  The subsequent sample review verified correction of noncompliance for nine of the programs with findings.  Three programs did not achieve 100% compliance. 
Describe how the State verified that each individual case of noncompliance was corrected

Thirty-four of 300 children in 12 programs did not receive early intervention services in a timely manner. For each individual case of noncompliance, the Early Steps State Office verified that the local program initiated services for each of the 34 children, although late. The verification was completed by requiring the local programs to provide follow up and reporting with documentation of  the proof that services were initiated, although late.
FFY 2017 Findings of Noncompliance Not Yet Verified as Corrected
Actions taken if noncompliance not corrected

Three of the Early Steps programs still have findings of noncompliance. 

These programs continue to work with the Early Steps State Office on program and process improvement strategies, and provide updates on a monthly basis. The monthly updates will be required until correction of compliance is achieved.

As described in the introduction, the Early Steps State Office is developing a tiered system of support to assist programs to identify sustainable improvement strategies. The teams will be organized around a continuum of supports, including training, technical assistance, policies, and technology improvements to assist the local Early Steps programs in improving performance and compliance.
Correction of Findings of Noncompliance Identified Prior to FFY 2017
	Year Findings of Noncompliance Were Identified
	Findings of Noncompliance Not Yet Verified as Corrected as of FFY 2017 APR
	Findings of Noncompliance Verified as Corrected
	Findings Not Yet Verified as Corrected

	
	
	
	

	
	
	
	

	
	
	
	


1 - Prior FFY Required Actions

None
1 - OSEP Response

Because the State reported less than 100% compliance for FFY 2018, the State must report on the status of correction of noncompliance identified in FFY 2018 for this indicator.  In addition, the State must demonstrate, in the FFY 2018 SPP/APR, that the remaining three uncorrected findings of noncompliance identified in FFY 2017 were corrected. When reporting on the correction of noncompliance, the State must report, in the FFY 2019 SPP/APR, that it has verified that each EIS program or provider with findings of noncompliance identified in FFY 2018 and each EIS program or provides with remaining noncompliance identified in in FFY 2017:  (1) is correctly implementing the specific regulatory requirements (i.e., achieved 100% compliance) based on a review of updated data such as data subsequently collected through on-site monitoring or a State data system; and (2) has corrected each individual case of noncompliance, unless the child is no longer within the jurisdiction of the EIS program or provider, consistent with OSEP Memo 09-02.  In the FFY 2019 SPP/APR, the State must describe the specific actions that were taken to verify the correction.

If the State did not identify any findings of noncompliance in FFY 2018, although its FFY 2018 data reflect less than 100% compliance, provide an explanation of why the State did not identify any findings of noncompliance in FFY 2018.
1 - Required Actions

Indicator 2: Services in Natural Environments
Instructions and Measurement
Monitoring Priority: Early Intervention Services In Natural Environments
Results indicator: Percent of infants and toddlers with IFSPs who primarily receive early intervention services in the home or community-based settings. (20 U.S.C. 1416(a)(3)(A) and 1442)

Data Source

Data collected under section 618 of the IDEA (IDEA Part C Child Count and Settings data collection in the EDFacts Metadata and Process System (EMAPS)).

Measurement

Percent = [(# of infants and toddlers with IFSPs who primarily receive early intervention services in the home or community-based settings) divided by the (total # of infants and toddlers with IFSPs)] times 100.

Instructions

Sampling from the State’s 618 data is not allowed.

Describe the results of the calculations and compare the results to the target.

The data reported in this indicator should be consistent with the State’s 618 data reported in Table 2. If not, explain.

2 - Indicator Data
Historical Data

	Baseline
	2005
	45.00%


	FFY
	2013
	2014
	2015
	2016
	2017

	Target>=
	87.00%
	88.00%
	89.00%
	90.00%
	91.00%

	Data
	85.21%
	83.90%
	92.56%
	92.29%
	92.89%


Targets

	FFY
	2018
	2019

	Target>=
	92.00%
	94.11%


Targets: Description of Stakeholder Input
FFY 2013-2019 Targets were developed with input from the Early Steps Continuous Improvement Workgroup and the Florida Interagency Coordinating Council for Infants and Toddlers.  The 94.11% target was set based on the where the current data baseline.  As a result of the current data, the State does not anticipate a decrease in the data that will be reported for the next reporting period.
Prepopulated Data

	Source
	Date
	Description
	Data

	SY 2018-19 Child Count/Educational Environment Data Groups
	07/10/2019
	Number of infants and toddlers with IFSPs who primarily receive early intervention services in the home or community-based settings
	15,833

	SY 2018-19 Child Count/Educational Environment Data Groups
	07/10/2019
	Total number of infants and toddlers with IFSPs
	16,824


FFY 2018 SPP/APR Data

	Number of infants and toddlers with IFSPs who primarily receive early intervention services in the home or community-based settings
	Total number of Infants and toddlers with IFSPs
	FFY 2017 Data
	FFY 2018 Target
	FFY 2018 Data
	Status
	Slippage

	15,833
	16,824
	92.89%
	92.00%
	94.11%
	Met Target
	No Slippage


Provide additional information about this indicator (optional)

2 - Prior FFY Required Actions

None
2 - OSEP Response

The State provided a target for FFY 2019 for this indicator, and OSEP accepts that target.    
2 - Required Actions

Indicator 3: Early Childhood Outcomes
Instructions and Measurement
Monitoring Priority: Early Intervention Services In Natural Environments
Results indicator: Percent of infants and toddlers with IFSPs who demonstrate improved:

A. Positive social-emotional skills (including social relationships); 

B. Acquisition and use of knowledge and skills (including early language/ communication); and 

C. Use of appropriate behaviors to meet their needs.

(20 U.S.C. 1416(a)(3)(A) and 1442)

Data Source

State selected data source.

Measurement

Outcomes:


A. Positive social-emotional skills (including social relationships);


B. Acquisition and use of knowledge and skills (including early language/communication); and


C. Use of appropriate behaviors to meet their needs.

Progress categories for A, B and C:

a. Percent of infants and toddlers who did not improve functioning = [(# of infants and toddlers who did not improve functioning) divided by (# of infants and toddlers with IFSPs assessed)] times 100.

b. Percent of infants and toddlers who improved functioning but not sufficient to move nearer to functioning comparable to same-aged peers = [(# of infants and toddlers who improved functioning but not sufficient to move nearer to functioning comparable to same-aged peers) divided by (# of infants and toddlers with IFSPs assessed)] times 100.

c. Percent of infants and toddlers who improved functioning to a level nearer to same-aged peers but did not reach it = [(# of infants and toddlers who improved functioning to a level nearer to same-aged peers but did not reach it) divided by (# of infants and toddlers with IFSPs assessed)] times 100.

d. Percent of infants and toddlers who improved functioning to reach a level comparable to same-aged peers = [(# of infants and toddlers who improved functioning to reach a level comparable to same-aged peers) divided by (# of infants and toddlers with IFSPs assessed)] times 100.

e. Percent of infants and toddlers who maintained functioning at a level comparable to same-aged peers = [(# of infants and toddlers who maintained functioning at a level comparable to same-aged peers) divided by (# of infants and toddlers with IFSPs assessed)] times 100.

Summary Statements for Each of the Three Outcomes:

Summary Statement 1: Of those infants and toddlers who entered early intervention below age expectations in each Outcome, the percent who substantially increased their rate of growth by the time they turned 3 years of age or exited the program.

Measurement for Summary Statement 1:

Percent = [(# of infants and toddlers reported in progress category (c) plus # of infants and toddlers reported in category (d)) divided by (# of infants and toddlers reported in progress category (a) plus # of infants and toddlers reported in progress category (b) plus # of infants and toddlers reported in progress category (c) plus # of infants and toddlers reported in progress category (d))] times 100.

Summary Statement 2: The percent of infants and toddlers who were functioning within age expectations in each Outcome by the time they turned 3 years of age or exited the program.

Measurement for Summary Statement 2:

Percent = [(# of infants and toddlers reported in progress category (d) plus # of infants and toddlers reported in progress category (e)) divided by the (total # of infants and toddlers reported in progress categories (a) + (b) + (c) + (d) + (e))] times 100.

Instructions

Sampling of infants and toddlers with IFSPs is allowed. When sampling is used, submit a description of the sampling methodology outlining how the design will yield valid and reliable estimates. (See General Instructions page 2 for additional instructions on sampling.)

In the measurement, include in the numerator and denominator only infants and toddlers with IFSPs who received early intervention services for at least six months before exiting the Part C program.

Report: (1) the number of infants and toddlers who exited the Part C program during the reporting period, as reported in the State’s Part C exiting data under Section 618 of the IDEA; and (2) the number of those infants and toddlers who did not receive early intervention services for at least six months before exiting the Part C program.

Describe the results of the calculations and compare the results to the targets. States will use the progress categories for each of the three Outcomes to calculate and report the two Summary Statements.

Report progress data and calculate Summary Statements to compare against the six targets. Provide the actual numbers and percentages for the five reporting categories for each of the three outcomes.

In presenting results, provide the criteria for defining “comparable to same-aged peers.” If a State is using the Early Childhood Outcomes Center (ECO) Child Outcomes Summary Process (COS), then the criteria for defining “comparable to same-aged peers” has been defined as a child who has been assigned a score of 6 or 7 on the COS.

In addition, list the instruments and procedures used to gather data for this indicator, including if the State is using the ECO COS.

If the State’s Part C eligibility criteria include infants and toddlers who are at risk of having substantial developmental delays (or “at-risk infants and toddlers”) under IDEA section 632(5)(B)(i), the State must report data in two ways. First, it must report on all eligible children but exclude its at-risk infants and toddlers (i.e., include just those infants and toddlers experiencing developmental delay (or “developmentally delayed children”) or having a diagnosed physical or mental condition that has a high probability of resulting in developmental delay (or “children with diagnosed conditions”)). Second, the State must separately report outcome data on either: (1) just its at-risk infants and toddlers; or (2) aggregated performance data on all of the infants and toddlers it serves under Part C (including developmentally delayed children, children with diagnosed conditions, and at-risk infants and toddlers).
3 - Indicator Data
Does your State's Part C eligibility criteria include infants and toddlers who are at risk of having substantial developmental delays (or “at-risk infants and toddlers”) under IDEA section 632(5)(B)(i)? (yes/no)

YES

Targets: Description of Stakeholder Input 

The Florida Child Outcomes Advisory Committee was formed in 2009 to review baseline data, assist with target setting, explore improvement activities and to problem-solve implementation issues for the Florida Birth to Five Child Outcome Measurement System. The committee includes representation from the State Office, the Department of Education (DOE), the DOE discretionary project for child outcomes, local Early Steps, and local school districts. The committee meets as needed to review progress data, effectiveness of implemented improvement strategies and recommend changes.

FFY 2013-2019 Targets were developed with input from the Early Steps Continuous Improvement Workgroup, the Florida Interagency Coordinating Council for Infants and Toddlers and Child and Family Outcomes Stakeholder Workgroup. The Child and Family Outcomes Workgroup established new business rules  for reporting as described below.
Will your separate report be just the at-risk infants and toddlers or aggregated performance data on all of the infants and toddlers it serves under Part C? 
At-risk infants and toddlers
Historical Data

	
	Baseline 
	FFY
	2013
	2014
	2015
	2016
	2017

	A1
	2012
	Target>=
	31.90%
	33.00%
	33.50%
	35.00%
	39.00%

	A1
	31.80%
	Data
	32.60%
	30.87%
	29.07%
	29.12%
	28.52%

	A1 AR
	
	Target>=
	
	
	
	
	

	A1 AR
	
	Data
	
	
	
	
	

	A2
	2012
	Target>=
	68.90%
	69.00%
	70.00%
	72.00%
	74.00%

	A2
	68.80%
	Data
	68.30%
	66.95%
	66.09%
	67.67%
	60.10%

	A2 AR
	
	Target>=
	
	
	
	
	

	A2 AR
	
	Data
	
	
	
	
	

	B1
	2012
	Target>=
	54.30%
	56.50%
	57.00%
	57.50%
	58.00%

	B1
	54.20%
	Data
	55.99%
	53.06%
	53.40%
	53.18%
	53.49%

	B1 AR
	
	Target>=
	
	
	
	
	

	B1 AR
	
	Data
	
	
	
	
	

	B2
	2012
	Target>=
	44.10%
	45.00%
	46.00%
	47.00%
	48.00%

	B2
	44.00%
	Data
	43.51%
	43.48%
	41.12%
	40.95%
	39.00%

	B2 AR
	
	Target>=
	
	
	
	
	

	B2 AR
	
	Data
	
	
	
	
	

	C1
	2012
	Target>=
	54.20%
	55.00%
	56.00%
	57.00%
	58.00%

	C1
	54.10%
	Data
	54.71%
	54.50%
	51.36%
	52.44%
	51.33%

	C1 AR
	
	Target>=
	
	
	
	
	

	C1 AR
	
	Data
	
	
	
	
	

	C2
	2012
	Target>=
	69.50%
	69.60%
	69.70%
	69.80%
	69.90%

	C2
	69.40%
	Data
	69.28%
	68.09%
	66.14%
	67.60%
	64.86%

	C2 AR
	
	Target>=
	
	
	
	
	

	C2 AR
	
	Data
	
	
	
	
	


Targets

	FFY
	2018
	2019

	Target A1 >=
	44.00%
	29.80%

	Target A1 AR >=
	
	

	Target A2 >=
	76.00%
	55.20%

	Target A2 AR >=
	
	

	Target B1 >=
	60.00%
	74.60%

	Target B1 AR >=
	
	

	Target B2 >=
	50.00%
	51.00%

	Target B2 AR >=
	
	

	Target C1 >=
	60.00%
	86.80%

	Target C1 AR >=
	
	

	Target C2 >=
	70.00%
	89.10%

	Target C2 AR >=
	
	


FFY 2018 SPP/APR Data

Number of infants and toddlers with IFSPs assessed

8,218
Outcome A: Positive social-emotional skills (including social relationships)

	Not including at-risk infants and toddlers
	Number of children
	Percentage of Total

	a. Infants and toddlers who did not improve functioning
	237
	2.88%

	b. Infants and toddlers who improved functioning but not sufficient to move nearer to functioning comparable to same-aged peers
	2,783
	33.86%

	c. Infants and toddlers who improved functioning to a level nearer to same-aged peers but did not reach it
	678
	8.25%

	d. Infants and toddlers who improved functioning to reach a level comparable to same-aged peers
	601
	7.31%

	e. Infants and toddlers who maintained functioning at a level comparable to same-aged peers
	3,919
	47.69%


	Just at-risk infants and toddlers/All infants and toddlers
	Number of children
	Percentage of Total

	a. Infants and toddlers who did not improve functioning
	0
	0.00%

	b. Infants and toddlers who improved functioning but not sufficient to move nearer to functioning comparable to same-aged peers
	0
	0.00%

	c. Infants and toddlers who improved functioning to a level nearer to same-aged peers but did not reach it
	0
	0.00%

	d. Infants and toddlers who improved functioning to reach a level comparable to same-aged peers
	0
	0.00%

	e. Infants and toddlers who maintained functioning at a level comparable to same-aged peers
	30
	100.00%


	Not including at-risk infants and toddlers
	Numerator
	Denominator
	FFY 2017 Data
	FFY 2018 Target
	FFY 2018 Data
	Status
	Slippage

	A1. Of those children who entered or exited the program below age expectations in Outcome A, the percent who substantially increased their rate of growth by the time they turned 3 years of age or exited the program
	1,279
	4,299
	28.52%
	44.00%
	29.75%
	Did Not Meet Target
	No Slippage

	A2. The percent of infants and toddlers who were functioning within age expectations in Outcome A by the time they turned 3 years of age or exited the program
	4,520
	8,218
	60.10%
	76.00%
	55.00%
	Did Not Meet Target
	Slippage


Provide reasons for A2 slippage, if applicable 
Florida's statewide slippage for Indicator A2 is believed to be a result if of the using the BDI-2 only. This tool does not allow the program to capture more sensitive incremental progress made by infants and toddlers in the social-emotional domain. Also, there are statewide inconsistencies in BDI-2 assessor trainings and fidelity due to limited access to certified trainers, inconsistent levels of trainer experience and expertise and lack of available refresher training.
	Just at-risk infants and toddlers/All infants and toddlers
	Numerator
	Denominator
	FFY 2017 Data
	FFY 2018 Target
	FFY 2018 Data
	Status
	Slippage

	A1. Of those children who entered or exited the program below age expectations in Outcome A, the percent who substantially increased their rate of growth by the time they turned 3 years of age or exited the program
	0
	0
	
	
	
	N/A
	N/A

	A2. The percent of infants and toddlers who were functioning within age expectations in Outcome A by the time they turned 3 years of age or exited the program
	30
	30
	
	
	100.00%
	N/A
	N/A


Outcome B: Acquisition and use of knowledge and skills (including early language/communication)

	Not including at-risk infants and toddlers
	Number of Children
	Percentage of Total

	a. Infants and toddlers who did not improve functioning
	59
	0.72%

	b. Infants and toddlers who improved functioning but not sufficient to move nearer to functioning comparable to same-aged peers
	1,608
	19.57%

	c. Infants and toddlers who improved functioning to a level nearer to same-aged peers but did not reach it
	2,367
	28.80%

	d. Infants and toddlers who improved functioning to reach a level comparable to same-aged peers
	2,538
	30.88%

	e. Infants and toddlers who maintained functioning at a level comparable to same-aged peers
	1,646
	20.03%


	Just at-risk infants and toddlers/All infants and toddlers
	Number of Children
	Percentage of Total

	a. Infants and toddlers who did not improve functioning
	0
	0.00%

	b. Infants and toddlers who improved functioning but not sufficient to move nearer to functioning comparable to same-aged peers
	0
	0.00%

	c. Infants and toddlers who improved functioning to a level nearer to same-aged peers but did not reach it
	0
	0.00%

	d. Infants and toddlers who improved functioning to reach a level comparable to same-aged peers
	1
	3.33%

	e. Infants and toddlers who maintained functioning at a level comparable to same-aged peers
	29
	96.67%


	Not including at-risk infants and toddlers
	Numerator
	Denominator
	FFY 2017 Data
	FFY 2018 Target
	FFY 2018 Data
	Status
	Slippage

	B1. Of those children who entered or exited the program below age expectations in Outcome B, the percent who substantially increased their rate of growth by the time they turned 3 years of age or exited the program
	4,905
	6,572
	53.49%
	60.00%
	74.63%
	Met Target
	No Slippage

	B2. The percent of infants and toddlers who were functioning within age expectations in Outcome B by the time they turned 3 years of age or exited the program
	4,184
	8,218
	39.00%
	50.00%
	50.91%
	Met Target
	No Slippage


	Just at-risk infants and toddlers/All infants and toddlers
	Numerator
	Denominator
	FFY 2017 Data
	FFY 2018 Target
	FFY 2018 Data
	Status
	Slippage

	B1. Of those children who entered or exited the program below age expectations in Outcome B, the percent who substantially increased their rate of growth by the time they turned 3 years of age or exited the program
	1
	1
	
	
	100.00%
	N/A
	N/A

	B2. The percent of infants and toddlers who were functioning within age expectations in Outcome B by the time they turned 3 years of age or exited the program
	30
	30
	
	
	100.00%
	N/A
	N/A


Outcome C: Use of appropriate behaviors to meet their needs

	Not including at-risk infants and toddlers
	Number of Children
	Percentage of Total

	a. Infants and toddlers who did not improve functioning
	36
	0.44%

	b. Infants and toddlers who improved functioning but not sufficient to move nearer to functioning comparable to same-aged peers
	417
	5.07%

	c. Infants and toddlers who improved functioning to a level nearer to same-aged peers but did not reach it
	447
	5.44%

	d. Infants and toddlers who improved functioning to reach a level comparable to same-aged peers
	2,519
	30.65%

	e. Infants and toddlers who maintained functioning at a level comparable to same-aged peers
	4,799
	58.40%


	Just at-risk infants and toddlers/All infants and toddlers
	Number of Children
	Percentage of Total

	a. Infants and toddlers who did not improve functioning
	0
	0.00%

	b. Infants and toddlers who improved functioning but not sufficient to move nearer to functioning comparable to same-aged peers
	0
	0.00%

	c. Infants and toddlers who improved functioning to a level nearer to same-aged peers but did not reach it
	0
	0.00%

	d. Infants and toddlers who improved functioning to reach a level comparable to same-aged peers
	8
	26.67%

	e. Infants and toddlers who maintained functioning at a level comparable to same-aged peers
	22
	73.33%


	Not including at-risk infants and toddlers
	Numerator
	Denominator
	FFY 2017 Data
	FFY 2018 Target
	FFY 2018 Data
	Status
	Slippage

	C1. Of those children who entered or exited the program below age expectations in Outcome C, the percent who substantially increased their rate of growth by the time they turned 3 years of age or exited the program
	2,966
	3,419
	51.33%
	60.00%
	86.75%
	Met Target
	No Slippage

	C2. The percent of infants and toddlers who were functioning within age expectations in Outcome C by the time they turned 3 years of age or exited the program
	7,318
	8,218
	64.86%
	70.00%
	89.05%
	Met Target
	No Slippage


	Just at-risk infants and toddlers/All infants and toddlers
	Numerator
	Denominator
	FFY 2017 Data
	FFY 2018 Target
	FFY 2018 Data
	Status
	Slippage

	C1. Of those children who entered or exited the program below age expectations in Outcome C, the percent who substantially increased their rate of growth by the time they turned 3 years of age or exited the program
	8
	8
	
	
	100.00%
	N/A
	N/A

	C2. The percent of infants and toddlers who were functioning within age expectations in Outcome C by the time they turned 3 years of age or exited the program
	30
	30
	
	
	100.00%
	N/A
	N/A


The number of infants and toddlers who did not receive early intervention services for at least six months before exiting the Part C program.

	The number of infants and toddlers who exited the Part C program during the reporting period, as reported in the State’s part C exiting 618 data
	16,631

	The number of those infants and toddlers who did not receive early intervention services for at least six months before exiting the Part C program.
	5,815


	Was sampling used? 
	NO


Did you use the Early Childhood Outcomes Center (ECO) Child Outcomes Summary Form (COS) process? (yes/no)

NO
Provide the criteria for defining “comparable to same-aged peers.”
A standard score of 78 or above (>-1.5 SD) is considered to represent a level of functioning that is "comparable to same-aged peers."
List the instruments and procedures used to gather data for this indicator.

The Early Steps State Office and the Florida Department of Education (DOE) have collaborated to develop an outcome measurement system for children birth to five years of age and have agreed to collect data on children across Part C and Part B on a common instrument, the BDI-2. The BDI-2 is a "standardized, individually administered assessment battery of key developmental skills in children from birth through seven years of age" [Source: Battelle Development Inventory – Examiner’s Manual ]. In addition to its use as a measure of child outcomes, this instrument may also be used for determination of eligibility for Early Steps. Florida’s child outcomes measurement system uses scores from the Personal-Social domain of the BDI-2 to determine category placement for Indicator 3A, scores from the Cognitive and Communication domains of the BDI-2 to determine category placement for Indicator 3B, and scores from the Adaptive and Motor domains of the BDI-2 to determine category placement for Indicator 3C. The actual target data are derived from assessments administered upon entry into and exit from Early Steps for eligible children in all local Early Steps programs. Local program employees enter results for assessments in the BDI-2 Data Manager online scoring and reporting program. Data are exported from the Data Manager and a de-identified data file, consisting of all records with sufficient data to be included in the state report is sent to the University of Miami whose staff completes the analyses that produces the category assignments.
Provide additional information about this indicator (optional)

The Department of Health and the Department of Education have collaborated to develop an outcome measurement system for children birth to five years of age and have agreed to collect data on children across Part C and Part B on a common instrument - the Battelle Developmental Inventory 2nd Edition (BDI-2). The BDI-2 is a “standardized, individually administered assessment battery of key developmental skills in children from birth through 7 years of age” [Source: Battelle Development Inventory – Examiner’s Manual]. In addition to its use as a measure of child outcomes, this instrument may also be used for determination of eligibility for Early Steps. 
Florida’s child outcomes measurement system uses scores from all BDI-2 domains to report the following child outcomes to the Office of Special Education Programs:
• The Social Relationships (3A) outcome is reported using the BDI-2 Personal-Social domain;
•
The Knowledge and Skills (3B) outcome is reported using the BDI-2 Communication or Cognitive domains, considering each domain when determining progress; and 
•
The Actions to Meet Needs (3C) outcome is reported using the BDI-2 Adaptive or Motor domains, considering each domain when determining progress. 

There are four subdomains not administered on the BDI-2 prior to 24 months of age; therefore, for children under 24 months, we have imposed a raw score of zero at entry in the following subdomains: 
• Adaptive – Personal Responsibility
• Personal-Social – Peer Interaction
•
Motor – Perceptual Motor 
•
Cognitive – Reasoning and Academic Skills 

The number of children in each of the progress reporting categories are calculated based on application of the following decision rules:
•
Progress Category A: Percent of children who did not improve functioning: 
•
Children who were functioning below a level comparable to same-aged peers at both entry and exit, and children who were functioning at a level comparable to same-aged peers at entry but below their same-aged peers at exit. 
•
Children that did not show any raw score gains between entry and exit in any of the subdomains that make up the domains used to measure the outcome (which rules out any standard score gain). 
•
Progress Category B: Percent of children who improved functioning but not sufficient to move nearer to functioning comparable to same-aged peers: 
•
Children who were functioning below a level comparable to same-aged peers at both entry and exit and showed a gain in their subdomain raw scores but did not reach a scale score of 5 at exit in any of the subdomains for BDI-II domains used to report an outcome. 
•
Children who were functioning at a level comparable to same-aged peers at entry but below their same-aged peers at exit and showed a gain in any subdomain raw score even with a subdomain scaled score of 5 or greater. 
• Progress Category C: Percent of children who improved functioning to a level nearer to same-aged peers but did not reach it:
•
Children functioning below a level comparable to same-aged peers at both entry and exit. 
• Children in this category showed a gain in their subdomain raw scores and either a scaled score of 5 or above in that domain or a DQ score gain for the corresponding domain.
•
Progress Category D: Percent of children who improved functioning to reach a level comparable to same-aged peers : 
•
This category includes only children who were functioning below a level comparable to same-aged peers on entry but were functioning comparable to same-age peers at exit. 
•
Children in this category showed a gain in their domain standard score for any of the domains used to report an outcome. 
•
Progress Category E: Percent of children who maintained functioning at a level comparable to same-aged peers: 
•
This category includes children who were functioning at a level comparable to same-aged peers at both entry and exit for any of the domains used to report an outcome. 
3 - Prior FFY Required Actions

None
3 - OSEP Response

The State, as required by the measurement table, provided targets for FFY 2019.  OSEP accepts targets for B1, B2, C1, and C2, however OSEP cannot accept the targets for A1 and A2 because they are not above baseline. The State must revise its FFY 2019 targets for A1 and A2 to reflect improvement.
3 - Required Actions

The State did not provide FFY 2019 target data for A1 and A2.  The State must provide the required data next year in the FFY 2019 SPP/APR. 
Indicator 4: Family Involvement
Instructions and Measurement
Monitoring Priority: Early Intervention Services In Natural Environments
Results indicator: Percent of families participating in Part C who report that early intervention services have helped the family:

A. Know their rights;

B. Effectively communicate their children's needs; and

C. Help their children develop and learn.

(20 U.S.C. 1416(a)(3)(A) and 1442)

Data Source

State selected data source. State must describe the data source in the SPP/APR.
Measurement

A. Percent = [(# of respondent families participating in Part C who report that early intervention services have helped the family know their rights) divided by the (# of respondent families participating in Part C)] times 100.

B. Percent = [(# of respondent families participating in Part C who report that early intervention services have helped the family effectively communicate their children’s needs) divided by the (# of respondent families participating in Part C)] times 100.

C. Percent = [(# of respondent families participating in Part C who report that early intervention services have helped the family help their children develop and learn) divided by the (# of respondent families participating in Part C)] times 100.

Instructions

Sampling of families participating in Part C is allowed. When sampling is used, submit a description of the sampling methodology outlining how the design will yield valid and reliable estimates. (See General Instructions page 2 for additional instructions on sampling.)

Provide the actual numbers used in the calculation.

Describe the results of the calculations and compare the results to the target.

While a survey is not required for this indicator, a State using a survey must submit a copy of any new or revised survey with its SPP/APR.

Report the number of families to whom the surveys were distributed.

Include the State’s analysis of the extent to which the demographics of the families responding are representative of the demographics of infants, toddlers, and families enrolled in the Part C program. States should consider categories such as race and ethnicity, age of the infant or toddler, and geographic location in the State.

If the analysis shows that the demographics of the families responding are not representative of the demographics of infants, toddlers, and families enrolled in the Part C program, describe the strategies that the State will use to ensure that in the future the response data are representative of those demographics. In identifying such strategies, the State should consider factors such as how the State distributed the survey to families (e.g., by mail, by e-mail, on-line, by telephone, in-person), if a survey was used, and how responses were collected.

States are encouraged to work in collaboration with their OSEP-funded parent centers in collecting data.

4 - Indicator Data
Historical Data

	
	Baseline 
	FFY
	2013
	2014
	2015
	2016
	2017

	A
	2005
	Target>=
	75.00%
	75.50%
	76.00%
	76.50%
	77.00%

	A
	55.90%
	Data
	85.49%
	83.21%
	82.20%
	80.54%
	83.96%

	B
	2005
	Target>=
	72.00%
	72.50%
	73.00%
	73.50%
	74.00%

	B
	52.50%
	Data
	83.49%
	78.55%
	79.19%
	77.66%
	81.17%

	C
	2005
	Target>=
	87.00%
	87.50%
	88.00%
	88.50%
	89.00%

	C
	57.60%
	Data
	91.51%
	91.29%
	90.95%
	92.04%
	92.05%


Targets
	FFY
	2018
	2019

	Target A>=
	77.50%
	84.60%

	Target B>=
	74.50%
	81.49%

	Target C>=
	89.50%
	92.26%


Targets: Description of Stakeholder Input 

FFY 2013-2019 Targets were developed with input from the Early Steps Continuous Improvement Workgroup, the Florida Interagency Coordinating Council for Infants and Toddlers and Child and Family Outcomes Stakeholder Workgroup.
FFY 2018 SPP/APR Data

	The number of families to whom surveys were distributed
	2,595

	Number of respondent families participating in Part C 
	1,383

	A1. Number of respondent families participating in Part C who report that early intervention services have helped the family know their rights
	1,170

	A2. Number of responses to the question of whether early intervention services have helped the family know their rights
	1,383

	B1. Number of respondent families participating in Part C who report that early intervention services have helped the family effectively communicate their children's needs
	1,127

	B2. Number of responses to the question of whether early intervention services have helped the family effectively communicate their children's needs
	1,383

	C1. Number of respondent families participating in Part C who report that early intervention services have helped the family help their children develop and learn
	1,276

	C2. Number of responses to the question of whether early intervention services have helped the family help their children develop and learn
	1,383


	
	FFY 2017 Data
	FFY 2018 Target
	FFY 2018 Data
	Status
	Slippage

	A. Percent of families participating in Part C who report that early intervention services have helped the family know their rights (A1 divided by A2)
	83.96%
	77.50%
	84.60%
	Met Target
	No Slippage

	B. Percent of families participating in Part C who report that early intervention services have helped the family effectively communicate their children's needs (B1 divided by B2)
	81.17%
	74.50%
	81.49%
	Met Target
	No Slippage

	C. Percent of families participating in Part C who report that early intervention services have helped the family help their children develop and learn (C1 divided by C2)
	92.05%
	89.50%
	92.26%
	Met Target
	No Slippage


	Was sampling used? 
	NO

	Was a collection tool used?
	YES

	If yes, is it a new or revised collection tool? 
	NO

	The demographics of the families responding are representative of the demographics of infants, toddlers, and families enrolled in the Part C program.
	YES


Include the State’s analysis of the extent to which the demographics of the families responding are representative of the demographics of infants, toddlers, and families enrolled in the Part C program.
The family survey responses are representative of the demographics of infants, toddlers, and families enrolled in the Part C program. The following chart indicates race/ethnicity as reported in Child Count Settings data versus distribution of race/ethnicity in the survey response data.

Race/Ethnicity     Family Survey Responses   Child Count FY 2018-19
American Indian or Alaska Native  <1%      .18%
Asian     3%      1.91%
Black or African American   16%      19.99%
Hispanic/Latino     39%      39.16%
Muti-racial     3%      3.4%
Native Hawaiian or Pacific Islander  <1%      .07%
White      39%      35.3%
Missing      <1%      Not reported
Provide additional information about this indicator (optional)

The National Center for Special Education Accountability Monitoring (NCSEAM) survey was utilized as the measurement tool for Indicator 4. All families with children who had an initial IFSP for at least six months and exiting the program between February 1, 2019 and May 1, 2019 were offered the opportunity to submit a survey. The distribution process utilized personal contact with the families by the Service Coordinator, Family Resource Specialist and providers working with the child and family.
4 - Prior FFY Required Actions

None
4 - OSEP Response

The State provided targets for FFY 2019 for this indicator, and OSEP accepts those targets. 


       
4 - Required Actions

Indicator 5: Child Find (Birth to One)
Instructions and Measurement
Monitoring Priority: Effective General Supervision Part C / Child Find
Results indicator: Percent of infants and toddlers birth to 1 with IFSPs compared to national data. (20 U.S.C. 1416(a)(3)(B) and 1442)

Data Source

Data collected under section 618 of the IDEA (IDEA Part C Child Count and Settings data collection in the EDFacts Metadata and Process System (EMAPS)) and Census (for the denominator).

Measurement

Percent = [(# of infants and toddlers birth to 1 with IFSPs) divided by the (population of infants and toddlers birth to 1)] times 100.

Instructions

Sampling from the State’s 618 data is not allowed.

Describe the results of the calculations and compare the results to the target and to national data. The data reported in this indicator should be consistent with the State’s reported 618 data reported in Table 1. If not, explain why.

5 - Indicator Data
Historical Data

	Baseline
	2012
	0.71%


	FFY
	2013
	2014
	2015
	2016
	2017

	Target >=
	0.72%
	0.72%
	0.73%
	0.73%
	0.74%

	Data
	0.75%
	0.70%
	0.69%
	0.70%
	0.69%


Targets

	FFY
	2018
	2019

	Target >=
	0.74%
	0.74%


Targets: Description of Stakeholder Input 

FFY 2013-2019 Targets were developed with input from the Early Steps Continuous Improvement Workgroup and the Florida Interagency Coordinating Council for Infants and Toddlers.
Prepopulated Data

	Source
	Date
	Description
	Data

	SY 2018-19 Child Count/Educational Environment Data Groups
	07/10/2019
	Number of infants and toddlers birth to 1 with IFSPs
	1,583

	Annual State Resident Population Estimates for 6 Race Groups (5 Race Alone Groups and Two or More Races) by Age, Sex, and Hispanic Origin
	06/20/2019
	Population of infants and toddlers birth to 1
	222,040


FFY 2018 SPP/APR Data

	Number of infants and toddlers birth to 1 with IFSPs
	Population of infants and toddlers birth to 1
	FFY 2017 Data
	FFY 2018 Target
	FFY 2018 Data
	Status
	Slippage

	1,583
	222,040
	0.69%
	0.74%
	0.71%
	Did Not Meet Target
	No Slippage


Compare your results to the national data

Florida's results are slightly lower than the statewide target and lower than the national average of 1.25%. 

The Child Find Stakeholder Workgroup met several times during 2019. Two surveys were conducted and the workgroup developed recommendations based on surveys results. Recommendations are to develop a uniform referral form for referring partners to use statewide, develop a child find monitoring plan and ensure consistent messaging in public awareness materials.
Provide additional information about this indicator (optional)

5 - Prior FFY Required Actions

None
5 - OSEP Response

The State provided a target for FFY 2019 for this indicator, and OSEP accepts that target.    
5 - Required Actions

Indicator 6: Child Find (Birth to Three)

Instructions and Measurement
Monitoring Priority: Effective General Supervision Part C / Child Find
Results indicator: Percent of infants and toddlers birth to 3 with IFSPs compared to national data. (20 U.S.C. 1416(a)(3)(B) and 1442)

Data Source

Data collected under IDEA section 618 of the IDEA (IDEA Part C Child Count and Settings data collection in the EDFacts Metadata and Process System (EMAPS)) and Census (for the denominator).

Measurement

Percent = [(# of infants and toddlers birth to 3 with IFSPs) divided by the (population of infants and toddlers birth to 3)] times 100.

Instructions

Sampling from the State’s 618 data is not allowed.

Describe the results of the calculations and compare the results to the target and to national data. The data reported in this indicator should be consistent with the State’s reported 618 data reported in Table 1. If not, explain why.

6 - Indicator Data
	Baseline
	2012
	1.89%


	FFY
	2013
	2014
	2015
	2016
	2017

	Target >=
	1.90%
	1.91%
	1.91%
	1.92%
	1.92%

	Data
	2.04%
	2.10%
	1.98%
	2.17%
	2.29%


Targets

	FFY
	2018
	2019

	Target >=
	1.93%
	2.47%


Targets: Description of Stakeholder Input 

FFY 2013-2019 Targets were developed with input from the Early Steps Continuous Improvement Workgroup and the Florida Interagency Coordinating Council for Infants and Toddlers.  As a result of the current data and the steady increases in the population being served, the State does not anticipate a decrease from 2.47%.
Prepopulated Data

	Source
	Date
	Description
	Data

	SY 2018-19 Child Count/Educational Environment Data Groups
	07/10/2019
	Number of infants and toddlers birth to 3 with IFSPs
	16,824

	Annual State Resident Population Estimates for 6 Race Groups (5 Race Alone Groups and Two or More Races) by Age, Sex, and Hispanic Origin
	06/20/2019
	Population of infants and toddlers birth to 3
	679,816


FFY 2018 SPP/APR Data

	Number of infants and toddlers birth to 3 with IFSPs
	Population of infants and toddlers birth to 3
	FFY 2017 Data
	FFY 2018 Target
	FFY 2018 Data
	Status
	Slippage

	16,824
	679,816
	2.29%
	1.93%
	2.47%
	Met Target
	No Slippage


Compare your results to the national data

Florida's results are higher than the statewide target of 1.93, but lower than the national average of 3.48%. The Child Find Stakeholder Workgroup met several times during 2019. Two surveys were conducted and the workgroup made recommendations based on surveys results.  The recommendations are to develop a uniform referral form for referring partners to use statewide, develop a child find monitoring plan and ensure consistent messaging in public awareness materials.
Provide additional information about this indicator (optional)

6 - Prior FFY Required Actions

None
6 - OSEP Response

The State provided a target for FFY 2019 for this indicator, and OSEP accepts that target.    
6 - Required Actions

Indicator 7: 45-Day Timeline
Instructions and Measurement
Monitoring Priority: Effective General Supervision Part C / Child Find
Compliance indicator: Percent of eligible infants and toddlers with IFSPs for whom an initial evaluation and initial assessment and an initial IFSP meeting were conducted within Part C’s 45-day timeline. (20 U.S.C. 1416(a)(3)(B) and 1442)

Data Source

Data to be taken from monitoring or State data system and must address the timeline from point of referral to initial IFSP meeting based on actual, not an average, number of days.

Measurement

Percent = [(# of eligible infants and toddlers with IFSPs for whom an initial evaluation and initial assessment and an initial IFSP meeting were conducted within Part C’s 45-day timeline) divided by the (# of eligible infants and toddlers evaluated and assessed for whom an initial IFSP meeting was required to be conducted)] times 100.

Account for untimely evaluations, assessments, and initial IFSP meetings, including the reasons for delays.

Instructions

If data are from State monitoring, describe the method used to select EIS programs for monitoring. If data are from a State database, describe the time period in which the data were collected (e.g., September through December, fourth quarter, selection from the full reporting period) and how the data accurately reflect data for infants and toddlers with IFSPs for the full reporting period.

Targets must be 100%.

Describe the results of the calculations and compare the results to the target. Describe the method used to collect these data and if data are from the State’s monitoring, describe the procedures used to collect these data. Provide actual numbers used in the calculation.

States are not required to report in their calculation the number of children for whom the State has identified the cause for the delay as exceptional family circumstances, as defined in 34 CFR §303.310(b), documented in the child’s record. If a State chooses to report in its calculation children for whom the State has identified the cause for the delay as exceptional family circumstances documented in the child’s record, the numbers of these children are to be included in the numerator and denominator. Include in the discussion of the data, the numbers the State used to determine its calculation under this indicator and report separately the number of documented delays attributable to exceptional family circumstances.

Provide detailed information about the timely correction of noncompliance as noted in OSEP’s response table for the previous SPP/APR. If the State did not ensure timely correction of the previous noncompliance, provide information on the extent to which noncompliance was subsequently corrected (more than one year after identification). In addition, provide information regarding the nature of any continuing noncompliance, methods to ensure correction, and any enforcement actions that were taken.

If the State reported less than 100% compliance for the previous reporting period (e.g., for the FFY 2018 SPP/APR, the data for FFY 2017), and the State did not identify any findings of noncompliance, provide an explanation of why the State did not identify any findings of noncompliance.

7 - Indicator Data
Historical Data

	Baseline
	2005
	85.00%


	FFY
	2013
	2014
	2015
	2016
	2017

	Target 
	100%
	100%
	100%
	100%
	100%

	Data
	96.67%
	77.50%
	95.36%
	96.13%
	84.33%


Targets

	FFY
	2018
	2019

	Target
	100%
	100%


FFY 2018 SPP/APR Data

	Number of eligible infants and toddlers with IFSPs for whom an initial evaluation and assessment and an initial IFSP meeting was conducted within Part C’s 45-day timeline
	Number of eligible infants and toddlers evaluated and assessed for whom an initial IFSP meeting was required to be conducted
	FFY 2017 Data
	FFY 2018 Target
	FFY 2018 Data
	Status
	Slippage

	240
	330
	84.33%
	100%
	90.30%
	Did Not Meet Target
	No Slippage


Number of documented delays attributable to exceptional family circumstances
This number will be added to the "Number of eligible infants and toddlers with IFSPs for whom an initial evaluation and assessment and an initial IFSP meeting was conducted within Part C's 45-day timeline" field above to calculate the numerator for this indicator.

58
What is the source of the data provided for this indicator? 
State monitoring
Describe the method used to select EIS programs for monitoring. 
All 15 local Early Steps programs are monitored annually. This year's monitoring utilized a review of child record documentation and data. The monitoring sample was comprised of randomly selected child records based on local program size. A total of 330 records were reviewed. Exceptional family circumstances included family schedule conflicts, child illness and unsuccessful attempts to contact the family.  

State staff manually review each randomly selected file to determine if an initial IFSP meeting was conducted within Part C's 45-day timeline.  
Provide additional information about this indicator (optional)

A key factor impacting performance was local early steps program provider capacity. A few programs did not have adequate staff available to schedule initial evaluations with a multidisciplinary team within the 45-day timeline. This resulted in evaluations being scheduled late.  The Early Steps State Office will continue to monitor and require recruitment of adequate number trained providers.
Correction of Findings of Noncompliance Identified in FFY 2017
	Findings of Noncompliance Identified
	Findings of Noncompliance Verified as Corrected Within One Year
	Findings of Noncompliance Subsequently Corrected
	Findings Not Yet Verified as Corrected

	7
	5
	0
	2


FFY 2017 Findings of Noncompliance Verified as Corrected
Describe how the State verified that the source of noncompliance is correctly implementing the regulatory requirements
To ensure non-compliant practices have been revised and the local Early Steps programs are correctly implementing the regulatory requirements, the Early Steps State Office conducted subsequent reviews of child records for each local program with findings of non-compliance, the Early Steps State Office reviewed a subsequent sample of a total of 82 child records for the five seven  programs.  Five of the seven programs achieved 100% compliance based upon a subsequent review of records. Two of the Early Steps programs did not achieve 100% compliance on the subsequent reviews and have not yet corrected noncompliance. The record reviews verified correction of noncompliance of five of programs with findings. This was done by reviewing the referral and IFSP dates in the data system and verifying the information with the referral form and IFSP documents provided by the local Early Steps programs. 
Describe how the State verified that each individual case of noncompliance was corrected

Forty-seven of 300 children did not receive an initial evaluation and assessment and a initial IFSP meeting conducted within Part C's 45-day timeline. For each individual case of noncompliance, the Early Steps State Office verified that the local program conducted the evaluation and assessment and individualized Family Support Plan (IFSP) for each child, although late. The verification was based on follow up reporting and reviews by the local program with documentation of individual children whose evaluation and assessment and initial IFSP had not been completed.
FFY 2017 Findings of Noncompliance Not Yet Verified as Corrected
Actions taken if noncompliance not corrected

Two of the Early Steps programs have not yet corrected noncompliance. These programs are still working with the Early Steps State Office on program and process improvement strategies. 

As described in the introduction, the Early Steps State Office is developing a tiered system of support to assist programs to identify sustainable improvement strategies. The teams will be organized around a continuum of supports, including training, technical assistance, policies, and technology improvements to assist the local Early Steps programs in improving performance and compliance. Monthly updates will required until correction of noncompliance is achieved.
Correction of Findings of Noncompliance Identified Prior to FFY 2017
	Year Findings of Noncompliance Were Identified
	Findings of Noncompliance Not Yet Verified as Corrected as of FFY 2017 APR
	Findings of Noncompliance Verified as Corrected
	Findings Not Yet Verified as Corrected

	
	
	
	

	
	
	
	

	
	
	
	


7 - Prior FFY Required Actions

None
7 - OSEP Response

Because the State reported less than 100% compliance for FFY 2018, the State must report on the status of correction of noncompliance identified in FFY 2018 for this indicator.  In addition, the State must demonstrate, in the FFY 2019 SPP/APR, that the remaining two uncorrected findings of noncompliance identified in FFY 2017 were corrected. When reporting on the correction of noncompliance, the State must report, in the FFY 2019 SPP/APR, that it has verified that each EIS program or provider with findings of noncompliance identified in FFY 2018 and each EIS program or provider with remaining noncompliance identified in FFY 2017:  (1) is correctly implementing the specific regulatory requirements (i.e., achieved 100% compliance) based on a review of updated data such as data subsequently collected through on-site monitoring or a State data system; and (2) has corrected each individual case of noncompliance, unless the child is no longer within the jurisdiction of the EIS program or provider, consistent with OSEP Memo 09-02.  In the FFY 2019 SPP/APR, the State must describe the specific actions that were taken to verify the correction.

If the State did not identify any findings of noncompliance in FFY 2018, although its FFY 2018 data reflect less than 100% compliance, provide an explanation of why the State did not identify any findings of noncompliance in FFY 2018.
7 - Required Actions

Indicator 8A: Early Childhood Transition

Instructions and Measurement
Monitoring Priority: Effective General Supervision Part C / Effective Transition
Compliance indicator: The percentage of toddlers with disabilities exiting Part C with timely transition planning for whom the Lead Agency has:

A. Developed an IFSP with transition steps and services at least 90 days, and at the discretion of all parties, not more than nine months, prior to the toddler’s third birthday;

B. Notified (consistent with any opt-out policy adopted by the State) the SEA and the LEA where the toddler resides at least 90 days prior to the toddler’s third birthday for toddlers potentially eligible for Part B preschool services; and

C. Conducted the transition conference held with the approval of the family at least 90 days, and at the discretion of all parties, not more than nine months, prior to the toddler’s third birthday for toddlers potentially eligible for Part B preschool services.

(20 U.S.C. 1416(a)(3)(B) and 1442)

Data Source

Data to be taken from monitoring or State data system.

Measurement

A. Percent = [(# of toddlers with disabilities exiting Part C who have an IFSP with transition steps and services at least 90 days, and at the discretion of all parties not more than nine months, prior to their third birthday) divided by the (# of toddlers with disabilities exiting Part C)] times 100.

B. Percent = [(# of toddlers with disabilities exiting Part C where notification (consistent with any opt-out policy adopted by the State) to the SEA and LEA occurred at least 90 days prior to their third birthday for toddlers potentially eligible for Part B preschool services) divided by the (# of toddlers with disabilities exiting Part C who were potentially eligible for Part B)] times 100.

C. Percent = [(# of toddlers with disabilities exiting Part C where the transition conference occurred at least 90 days, and at the discretion of all parties not more than nine months, prior to the toddler’s third birthday for toddlers potentially eligible for Part B) divided by the (# of toddlers with disabilities exiting Part C who were potentially eligible for Part B)] times 100.

Account for untimely transition planning under 8A, 8B, and 8C, including the reasons for delays.

Instructions

Indicators 8A, 8B, and 8C: Targets must be 100%.

Describe the results of the calculations and compare the results to the target. Describe the method used to collect these data. Provide the actual numbers used in the calculation.

Indicators 8A and 8C: If data are from the State’s monitoring, describe the procedures used to collect these data. If data are from State monitoring, also describe the method used to select EIS programs for monitoring. If data are from a State database, describe the time period in which the data were collected (e.g., September through December, fourth quarter, selection from the full reporting period) and how the data accurately reflect data for infants and toddlers with IFSPs for the full reporting period.

Indicators 8A and 8C: States are not required to report in their calculation the number of children for whom the State has identified the cause for the delay as exceptional family circumstances, as defined in 34 CFR §303.310(b), documented in the child’s record. If a State chooses to report in its calculation children for whom the State has identified the cause for the delay as exceptional family circumstances documented in the child’s record, the numbers of these children are to be included in the numerator and denominator. Include in the discussion of the data, the numbers the State used to determine its calculation under this indicator and report separately the number of documented delays attributable to exceptional family circumstances.

Indicator 8B: Under 34 CFR §303.401(e), the State may adopt a written policy that requires the lead agency to provide notice to the parent of an eligible child with an IFSP of the impending notification to the SEA and LEA under IDEA section 637(a)(9)(A)(ii)(I) and 34 CFR §303.209(b)(1) and (2) and permits the parent within a specified time period to “opt-out” of the referral. Under the State’s opt-out policy, the State is not required to include in the calculation under 8B (in either the numerator or denominator) the number of children for whom the parents have opted out. However, the State must include in the discussion of data, the number of parents who opted out. In addition, any written opt-out policy must be on file with the Department of Education as part of the State’s Part C application under IDEA section 637(a)(9)(A)(ii)(I) and 34 CFR §§303.209(b) and 303.401(d).

Indicator 8C: The measurement is intended to capture those children for whom a transition conference must be held within the required timeline and, as such, only children between 2 years 3 months and age 3 should be included in the denominator.

Indicator 8C: Do not include in the calculation, but provide a separate number for those toddlers for whom the parent did not provide approval for the transition conference.

Indicators 8A, 8B, and 8C: Provide detailed information about the timely correction of noncompliance as noted in OSEP’s response table for the previous SPP/APR. If the State did not ensure timely correction of the previous noncompliance, provide information on the extent to which noncompliance was subsequently corrected (more than one year after identification). In addition, provide information regarding the nature of any continuing noncompliance, methods to ensure correction, and any enforcement actions that were taken.

If the State reported less than 100% compliance for the previous reporting period (e.g., for the FFY 2018 SPP/APR, the data for FFY 2017), and the State did not identify any findings of noncompliance, provide an explanation of why the State did not identify any findings of noncompliance.
8A - Indicator Data
Historical Data

	Baseline
	2005
	64.00%


	FFY
	2013
	2014
	2015
	2016
	2017

	Target 
	100%
	100%
	100%
	100%
	100%

	Data
	93.70%
	90.71%
	93.57%
	93.23%
	91.00%


Targets

	FFY
	2018
	2019

	Target
	100%
	100%


FFY 2018 SPP/APR Data

Data include only those toddlers with disabilities exiting Part C with timely transition planning for whom the Lead Agency has developed an IFSP with transition steps and services at least 90 days, and at the discretion of all parties, not more than nine months, prior to the toddler’s third birthday. (yes/no)

YES

	Number of children exiting Part C who have an IFSP with transition steps and services
	Number of toddlers with disabilities exiting Part C
	FFY 2017 Data
	FFY 2018 Target
	FFY 2018 Data
	Status
	Slippage

	305
	330
	91.00%
	100%
	95.45%
	Did Not Meet Target
	No Slippage


Number of documented delays attributable to exceptional family circumstances 
This number will be added to the “Number of children exiting Part C who have an IFSP with transition steps and services” field to calculate the numerator for this indicator.

10

What is the source of the data provided for this indicator? 
State monitoring
Describe the method used to select EIS programs for monitoring. 
All 15 local Early Steps programs are monitored annually. This year's monitoring utilized a review of child record documentation and data. The monitoring sample was comprised of randomly selected child records based on local program size. A total of 330 records were reviewed. Exceptional family circumstances included family schedule conflicts, child illness and unsuccessful attempts to contact the family.
Provide additional information about this indicator (optional)

A key factor impacting performance was service coordinator error in scheduling timely conferences. The local program staff did track the due date in a timely manner which resulted in the transition conferences being late. The Early Steps State Office will continue to monitor and ensure adequate training is conducted and that best practices for transition are being followed.
Correction of Findings of Noncompliance Identified in FFY 2017
	Findings of Noncompliance Identified
	Findings of Noncompliance Verified as Corrected Within One Year
	Findings of Noncompliance Subsequently Corrected
	Findings Not Yet Verified as Corrected

	8
	6
	0
	2


FFY 2017 Findings of Noncompliance Verified as Corrected
Describe how the State verified that the source of noncompliance is correctly implementing the regulatory requirements
To ensure non-compliant practices have been revised and the local Early Steps programs are correctly implementing the regulatory requirements, the Early Steps State Office conducted a subsequent review of child records for each of the eight local program with findings of noncompliance. The Early Steps State Office reviewed a subsequent sample of a total of 130 additional records for the eight programs. This review verified correction of noncompliance for six out of the eight programs with findings. Six of the eight programs achieved 100% compliance on the subsequent reviews. Two of the Early Steps programs did not achieve 100% compliance on the subsequent reviews and have not yet corrected noncompliance. The record reviews verified correction of noncompliance of six of programs with findings. This was done by reviewing a subsequent sample of IFSP records to ensure steps and services were provided within at least 90 days and not more than nine months prior to the toddler’s third birthday. 
Describe how the State verified that each individual case of noncompliance was corrected

Twenty-seven of 300 children did not receive an IFSP with transition steps and services within at least 90 days and at the discretion of all parties, not more than nine months prior to the toddler's third birthday. The Early Steps State Office verified that that the local program developed an IFSP with transition steps and services, although late, for twenty-four of the children. Three children were no longer enrolled in the program. This verification was based on follow up reporting and review of documentation provided by the local program.
FFY 2017 Findings of Noncompliance Not Yet Verified as Corrected
Actions taken if noncompliance not corrected

Two of the Early Steps programs have not yet corrected noncompliance. These programs are still working with the Early Steps State Office on process improvement strategies.

The Early Steps State Office has developed and initiated a Transition training resource on the State's website for programs to utilize and review for transition moving forward. Additional plans include adding the training the State's main training administration system, so programs will have the ability to print of certificates of completion as well as place them in their competency folders at the program level to serve as on-going training. The Early Steps State Office will likewise refer this training to programs to implement and take if they receive significant non-compliance scores in this indicator.
Correction of Findings of Noncompliance Identified Prior to FFY 2017
	Year Findings of Noncompliance Were Identified
	Findings of Noncompliance Not Yet Verified as Corrected as of FFY 2017 APR
	Findings of Noncompliance Verified as Corrected
	Findings Not Yet Verified as Corrected

	
	
	
	

	
	
	
	

	
	
	
	


8A - Prior FFY Required Actions

None
8A - OSEP Response

Because the State reported less than 100% compliance for FFY 2018, the State must report on the status of correction of noncompliance identified in FFY 2018 for this indicator.  In addition, the State must demonstrate, in the FFY 2018 SPP/APR, that the remaining two uncorrected findings of noncompliance identified in FFY 2017 were corrected. When reporting on the correction of noncompliance, the State must report, in the FFY 2019 SPP/APR, that it has verified that each EIS program or provider with findings of noncompliance identified in FFY 2018 and each EIS program or provider with remaining noncompliance identified in FFY 2017:  (1) is correctly implementing the specific regulatory requirements (i.e., achieved 100% compliance) based on a review of updated data such as data subsequently collected through on-site monitoring or a State data system; and (2) has corrected each individual case of noncompliance, unless the child is no longer within the jurisdiction of the EIS program or provider, consistent with OSEP Memo 09-02.  In the FFY 2019 SPP/APR, the State must describe the specific actions that were taken to verify the correction.

If the State did not identify any findings of noncompliance in FFY 2018, although its FFY 2018 data reflect less than 100% compliance, provide an explanation of why the State did not identify any findings of noncompliance in FFY 2018.
8A - Required Actions

Indicator 8B: Early Childhood Transition

Instructions and Measurement
Monitoring Priority: Effective General Supervision Part C / Effective Transition
Compliance indicator: The percentage of toddlers with disabilities exiting Part C with timely transition planning for whom the Lead Agency has:

A. Developed an IFSP with transition steps and services at least 90 days, and at the discretion of all parties, not more than nine months, prior to the toddler’s third birthday;

B. Notified (consistent with any opt-out policy adopted by the State) the SEA and the LEA where the toddler resides at least 90 days prior to the toddler’s third birthday for toddlers potentially eligible for Part B preschool services; and

C. Conducted the transition conference held with the approval of the family at least 90 days, and at the discretion of all parties, not more than nine months, prior to the toddler’s third birthday for toddlers potentially eligible for Part B preschool services.

(20 U.S.C. 1416(a)(3)(B) and 1442)

Data Source

Data to be taken from monitoring or State data system.

Measurement

A. Percent = [(# of toddlers with disabilities exiting Part C who have an IFSP with transition steps and services at least 90 days, and at the discretion of all parties not more than nine months, prior to their third birthday) divided by the (# of toddlers with disabilities exiting Part C)] times 100.

B. Percent = [(# of toddlers with disabilities exiting Part C where notification (consistent with any opt-out policy adopted by the State) to the SEA and LEA occurred at least 90 days prior to their third birthday for toddlers potentially eligible for Part B preschool services) divided by the (# of toddlers with disabilities exiting Part C who were potentially eligible for Part B)] times 100.

C. Percent = [(# of toddlers with disabilities exiting Part C where the transition conference occurred at least 90 days, and at the discretion of all parties not more than nine months, prior to the toddler’s third birthday for toddlers potentially eligible for Part B) divided by the (# of toddlers with disabilities exiting Part C who were potentially eligible for Part B)] times 100.

Account for untimely transition planning under 8A, 8B, and 8C, including the reasons for delays.

Instructions

Indicators 8A, 8B, and 8C: Targets must be 100%.

Describe the results of the calculations and compare the results to the target. Describe the method used to collect these data. Provide the actual numbers used in the calculation.

Indicators 8A and 8C: If data are from the State’s monitoring, describe the procedures used to collect these data. If data are from State monitoring, also describe the method used to select EIS programs for monitoring. If data are from a State database, describe the time period in which the data were collected (e.g., September through December, fourth quarter, selection from the full reporting period) and how the data accurately reflect data for infants and toddlers with IFSPs for the full reporting period.

Indicators 8A and 8C: States are not required to report in their calculation the number of children for whom the State has identified the cause for the delay as exceptional family circumstances, as defined in 34 CFR §303.310(b), documented in the child’s record. If a State chooses to report in its calculation children for whom the State has identified the cause for the delay as exceptional family circumstances documented in the child’s record, the numbers of these children are to be included in the numerator and denominator. Include in the discussion of the data, the numbers the State used to determine its calculation under this indicator and report separately the number of documented delays attributable to exceptional family circumstances.

Indicator 8B: Under 34 CFR §303.401(e), the State may adopt a written policy that requires the lead agency to provide notice to the parent of an eligible child with an IFSP of the impending notification to the SEA and LEA under IDEA section 637(a)(9)(A)(ii)(I) and 34 CFR §303.209(b)(1) and (2) and permits the parent within a specified time period to “opt-out” of the referral. Under the State’s opt-out policy, the State is not required to include in the calculation under 8B (in either the numerator or denominator) the number of children for whom the parents have opted out. However, the State must include in the discussion of data, the number of parents who opted out. In addition, any written opt-out policy must be on file with the Department of Education as part of the State’s Part C application under IDEA section 637(a)(9)(A)(ii)(I) and 34 CFR §§303.209(b) and 303.401(d).

Indicator 8C: The measurement is intended to capture those children for whom a transition conference must be held within the required timeline and, as such, only children between 2 years 3 months and age 3 should be included in the denominator.

Indicator 8C: Do not include in the calculation, but provide a separate number for those toddlers for whom the parent did not provide approval for the transition conference.

Indicators 8A, 8B, and 8C: Provide detailed information about the timely correction of noncompliance as noted in OSEP’s response table for the previous SPP/APR. If the State did not ensure timely correction of the previous noncompliance, provide information on the extent to which noncompliance was subsequently corrected (more than one year after identification). In addition, provide information regarding the nature of any continuing noncompliance, methods to ensure correction, and any enforcement actions that were taken.

If the State reported less than 100% compliance for the previous reporting period (e.g., for the FFY 2018 SPP/APR, the data for FFY 2017), and the State did not identify any findings of noncompliance, provide an explanation of why the State did not identify any findings of noncompliance.

8B - Indicator Data

Historical Data

	Baseline
	2005
	88.00%


	FFY
	2013
	2014
	2015
	2016
	2017

	Target 
	100%
	100%
	100%
	100%
	100%

	Data
	86.62%
	94.29%
	85.56%
	96.44%
	95.29%


Targets

	FFY
	2018
	2019

	Target
	100%
	100%


FFY 2018 SPP/APR Data

Data include notification to both the SEA and LEA
YES

	Number of toddlers with disabilities exiting Part C where notification to the SEA and LEA occurred at least 90 days prior to their third birthday for toddlers potentially eligible for Part B preschool services
	Number of toddlers with disabilities exiting Part C who were potentially eligible for Part B
	FFY 2017 Data
	FFY 2018 Target
	FFY 2018 Data
	Status
	Slippage

	312
	330
	95.29%
	100%
	96.30%
	Did Not Meet Target
	No Slippage


Number of parents who opted out

This number will be subtracted from the "Number of toddlers with disabilities exiting Part C who were potentially eligible for Part B" field to calculate the denominator for this indicator.

6
Describe the method used to collect these data

The data source or this Indicator comes from monitoring. All 15 local Early Steps programs are monitored annually. This year's monitoring utilized a review of child record documentation and data. The monitoring sample was comprised of randomly selected child records based on local program size. A total of 330 records were reviewed.
Do you have a written opt-out policy? (yes/no)

YES

If yes, is the policy on file with the Department? (yes/no)

YES

What is the source of the data provided for this indicator? 
State monitoring
Describe the method used to select EIS programs for monitoring. 
All 15 local Early Steps programs are monitored annually for this indicator. This year's monitoring utilized a review of child record documentation and data. 

The monitoring sample was comprised of randomly selected child records based on local program size. 

A total of 330 records were reviewed.
Provide additional information about this indicator (optional)

A key factor impacting performance was due to a programmatic tracking system error. The local program staff did not track the due date in a timely manner which resulted in the notifications being sent late to the Local Education Agency and State Education Agency. Some programs struggle with timely notification when children enter the program very close to 90 days before the child's third birthday. The Early Steps State Office will continue to monitor and ensure adequate training is conducted on running reports for tracking due dates to ensure timely notification.
Correction of Findings of Noncompliance Identified in FFY 2017
	Findings of Noncompliance Identified
	Findings of Noncompliance Verified as Corrected Within One Year
	Findings of Noncompliance Subsequently Corrected
	Findings Not Yet Verified as Corrected

	4
	4
	0
	0


FFY 2017 Findings of Noncompliance Verified as Corrected
Describe how the State verified that the source of noncompliance is correctly implementing the regulatory requirements
To ensure noncompliant practices have been revised and the local Early Steps programs are correctly implementing the regulatory requirements, the Early Steps State Office conducted a subsequent review of child records for each of the 4 local programs with findings of noncompliance. The Early Steps State Office reviewed a subsequent sample of 79 records for the four programs with findings. The four programs achieved 100% compliance on the subsequent reviews. This review verified correction of all four programs with findings. This was done by reviewing a subsequent sample of notification lists sent to the Local Education Agency and State Education Agency and verifying the information was sent in a timely manner at least 90 days prior to the toddler’s third birthday. 
Describe how the State verified that each individual case of noncompliance was corrected

Notification to the State Education Agency (SEA) and the Local Education Agency (LEA) where the toddler resides was late for fourteen of the 300. The Early Steps State Office verified that the local program provided notification to the State Education Agency (SEA) and the Local Education Agency (LEA) where the toddler resides, although late, for all fourteen toddlers. This verification was based on follow up reporting and review of documentation provided by the local program.
Correction of Findings of Noncompliance Identified Prior to FFY 2017
	Year Findings of Noncompliance Were Identified
	Findings of Noncompliance Not Yet Verified as Corrected as of FFY 2017 APR
	Findings of Noncompliance Verified as Corrected
	Findings Not Yet Verified as Corrected

	
	
	
	

	
	
	
	

	
	
	
	


8B - Prior FFY Required Actions

None
8B - OSEP Response

Because the State reported less than 100% compliance for FFY 2018, the State must report on the status of correction of noncompliance identified in FFY 2018 for this indicator.  When reporting on the correction of noncompliance, the State must report, in the FFY 2019 SPP/APR, that it has verified that each EIS program or provider with noncompliance identified in FFY 2018 for this indicator:  (1) is correctly implementing the specific regulatory requirements (i.e., achieved 100% compliance) based on a review of updated data such as data subsequently collected through on-site monitoring or a State data system; and (2) has corrected each individual case of noncompliance, unless the child is no longer within the jurisdiction of the EIS program or provider, consistent with OSEP Memo 09-02.  In the FFY 2019 SPP/APR, the State must describe the specific actions that were taken to verify the correction.

If the State did not identify any findings of noncompliance in FFY 2018, although its FFY 2018 data reflect less than 100% compliance, provide an explanation of why the State did not identify any findings of noncompliance in FFY 2018.
8B - Required Actions

Indicator 8C: Early Childhood Transition

Instructions and Measurement
Monitoring Priority: Effective General Supervision Part C / Effective Transition
Compliance indicator: The percentage of toddlers with disabilities exiting Part C with timely transition planning for whom the Lead Agency has:

A. Developed an IFSP with transition steps and services at least 90 days, and at the discretion of all parties, not more than nine months, prior to the toddler’s third birthday;

B. Notified (consistent with any opt-out policy adopted by the State) the SEA and the LEA where the toddler resides at least 90 days prior to the toddler’s third birthday for toddlers potentially eligible for Part B preschool services; and

C. Conducted the transition conference held with the approval of the family at least 90 days, and at the discretion of all parties, not more than nine months, prior to the toddler’s third birthday for toddlers potentially eligible for Part B preschool services.

(20 U.S.C. 1416(a)(3)(B) and 1442)

Data Source

Data to be taken from monitoring or State data system.

Measurement

A. Percent = [(# of toddlers with disabilities exiting Part C who have an IFSP with transition steps and services at least 90 days, and at the discretion of all parties not more than nine months, prior to their third birthday) divided by the (# of toddlers with disabilities exiting Part C)] times 100.

B. Percent = [(# of toddlers with disabilities exiting Part C where notification (consistent with any opt-out policy adopted by the State) to the SEA and LEA occurred at least 90 days prior to their third birthday for toddlers potentially eligible for Part B preschool services) divided by the (# of toddlers with disabilities exiting Part C who were potentially eligible for Part B)] times 100.

C. Percent = [(# of toddlers with disabilities exiting Part C where the transition conference occurred at least 90 days, and at the discretion of all parties not more than nine months, prior to the toddler’s third birthday for toddlers potentially eligible for Part B) divided by the (# of toddlers with disabilities exiting Part C who were potentially eligible for Part B)] times 100.

Account for untimely transition planning under 8A, 8B, and 8C, including the reasons for delays.

Instructions

Indicators 8A, 8B, and 8C: Targets must be 100%.

Describe the results of the calculations and compare the results to the target. Describe the method used to collect these data. Provide the actual numbers used in the calculation.

Indicators 8A and 8C: If data are from the State’s monitoring, describe the procedures used to collect these data. If data are from State monitoring, also describe the method used to select EIS programs for monitoring. If data are from a State database, describe the time period in which the data were collected (e.g., September through December, fourth quarter, selection from the full reporting period) and how the data accurately reflect data for infants and toddlers with IFSPs for the full reporting period.

Indicators 8A and 8C: States are not required to report in their calculation the number of children for whom the State has identified the cause for the delay as exceptional family circumstances, as defined in 34 CFR §303.310(b), documented in the child’s record. If a State chooses to report in its calculation children for whom the State has identified the cause for the delay as exceptional family circumstances documented in the child’s record, the numbers of these children are to be included in the numerator and denominator. Include in the discussion of the data, the numbers the State used to determine its calculation under this indicator and report separately the number of documented delays attributable to exceptional family circumstances.

Indicator 8B: Under 34 CFR §303.401(e), the State may adopt a written policy that requires the lead agency to provide notice to the parent of an eligible child with an IFSP of the impending notification to the SEA and LEA under IDEA section 637(a)(9)(A)(ii)(I) and 34 CFR §303.209(b)(1) and (2) and permits the parent within a specified time period to “opt-out” of the referral. Under the State’s opt-out policy, the State is not required to include in the calculation under 8B (in either the numerator or denominator) the number of children for whom the parents have opted out. However, the State must include in the discussion of data, the number of parents who opted out. In addition, any written opt-out policy must be on file with the Department of Education as part of the State’s Part C application under IDEA section 637(a)(9)(A)(ii)(I) and 34 CFR §§303.209(b) and 303.401(d).

Indicator 8C: The measurement is intended to capture those children for whom a transition conference must be held within the required timeline and, as such, only children between 2 years 3 months and age 3 should be included in the denominator.

Indicator 8C: Do not include in the calculation, but provide a separate number for those toddlers for whom the parent did not provide approval for the transition conference.

Indicators 8A, 8B, and 8C: Provide detailed information about the timely correction of noncompliance as noted in OSEP’s response table for the previous SPP/APR. If the State did not ensure timely correction of the previous noncompliance, provide information on the extent to which noncompliance was subsequently corrected (more than one year after identification). In addition, provide information regarding the nature of any continuing noncompliance, methods to ensure correction, and any enforcement actions that were taken.

If the State reported less than 100% compliance for the previous reporting period (e.g., for the FFY 2018 SPP/APR, the data for FFY 2017), and the State did not identify any findings of noncompliance, provide an explanation of why the State did not identify any findings of noncompliance.

8C - Indicator Data

Historical Data

	Baseline
	2005
	70.00%


	FFY
	2013
	2014
	2015
	2016
	2017

	Target 
	100%
	100%
	100%
	100%
	100%

	Data
	94.07%
	91.43%
	93.93%
	93.53%
	92.00%


Targets

	FFY
	2018
	2019

	Target
	100%
	100%


FFY 2018 SPP/APR Data

Data reflect only those toddlers for whom the Lead Agency has conducted the transition conference held with the approval of the family at least 90 days, and at the discretion of all parties, not more than nine months, prior to the toddler’s third birthday for toddlers potentially eligible for Part B preschool services (yes/no)

YES

	Number of toddlers with disabilities exiting Part C where the transition conference occurred at least 90 days, and at the discretion of all parties not more than nine months prior to the toddler’s third birthday for toddlers potentially eligible for Part B
	Number of toddlers with disabilities exiting Part C who were potentially eligible for Part B
	FFY 2017 Data
	FFY 2018 Target
	FFY 2018 Data
	Status
	Slippage

	306
	330
	92.00%
	100%
	95.76%
	Did Not Meet Target
	No Slippage


Number of toddlers for whom the parent did not provide approval for the transition conference  

This number will be subtracted from the "Number of toddlers with disabilities exiting Part C who were potentially eligible for Part B" field to calculate the denominator for this indicator.

0

Number of documented delays attributable to exceptional family circumstances
This number will be added to the "Number of toddlers with disabilities exiting Part C where the transition conference occurred at least 90 days, and at the discretion of all parties not more than nine months prior to the toddler’s third birthday for toddlers potentially eligible for Part B" field to calculate the numerator for this indicator.

10
What is the source of the data provided for this indicator?
 State monitoring
Describe the method used to select EIS programs for monitoring. 

All 15 local Early Steps programs are monitored annually. This year's monitoring utilized a review of child record documentation and data. The monitoring sample was comprised of randomly selected child records based on local program size. 

A total of 330 records were reviewed. 

Exceptional family circumstances included family schedule conflicts, child illness and unsuccessful attempts to contact the family.
Provide additional information about this indicator (optional)

A key factor impacting performance was service coordinator error in scheduling timely conferences. The local program staff did track the due date in a timely manner which resulted in the transition conferences being late. The Early Steps State Office will continue to monitor and ensure adequate training is conducted and that best practices for transition are being followed.
Correction of Findings of Noncompliance Identified in FFY 2017
	Findings of Noncompliance Identified
	Findings of Noncompliance Verified as Corrected Within One Year
	Findings of Noncompliance Subsequently Corrected
	Findings Not Yet Verified as Corrected

	7
	5
	0
	2


FFY 2017 Findings of Noncompliance Verified as Corrected
Describe how the State verified that the source of noncompliance is correctly implementing the regulatory requirements
To ensure non-compliant practices have been revised and the local Early Steps programs are correctly implementing the regulatory requirements, the Early Steps State Office conducted a subsequent review of child records for each of the seven local programs with findings of noncompliance. The Early Steps State Office reviewed a subsequent sample of a total of 76 additional records for the seven programs. This review verified correction of noncompliance for five of the seven programs with findings. Five of the seven programs achieved 100% compliance based upon the subsequent reviews. Two of the Early Steps programs did not achieve 100% on the subsequent reviews and have not yet corrected noncompliance. The record reviews verified correction of noncompliance of five of programs with findings. This was done by reviewing a subsequent sample of IFSP records to ensure a transition conference was completed within at least 90 days, and at the discretion of all parties, not more than nine months prior to the toddler’s third birthday. 
Describe how the State verified that each individual case of noncompliance was corrected

Twenty-four of 300 children did not receive a transition conference within at least 90 days, and at thee discretion of all parties, not more than nine months prior to the toddler's third birthday. The Early Steps State Office verified that the local program conducted a transition conference, although, late twenty-two children. Two children were no longer enrolled in the program. This verification was based on follow up reporting and review of documentation provided by the local program.
FFY 2017 Findings of Noncompliance Not Yet Verified as Corrected
Actions taken if noncompliance not corrected

Two of the Early Steps programs have not yet corrected noncompliance. The programs are still working with the Early Steps State Office on program improvement. 

The development of a tiered system of support by the Early Steps State Office will also assist programs to identify sustainable improvement strategies. The teams will be organized around a continuum of supports, including training, technical assistance, policies, and technology improvements to assist the local Early Steps programs in improving performance and compliance.
Correction of Findings of Noncompliance Identified Prior to FFY 2017
	Year Findings of Noncompliance Were Identified
	Findings of Noncompliance Not Yet Verified as Corrected as of FFY 2017 APR
	Findings of Noncompliance Verified as Corrected
	Findings Not Yet Verified as Corrected

	
	
	
	

	
	
	
	

	
	
	
	


8C - Prior FFY Required Actions

None
8C - OSEP Response

Because the State reported less than 100% compliance for FFY 2018, the State must report on the status of correction of noncompliance identified in FFY 2018 for this indicator.  In addition, the State must demonstrate, in the FFY 2018 SPP/APR, that the remaining two uncorrected findings of noncompliance identified in FFY 2017 were corrected. When reporting on the correction of noncompliance, the State must report, in the FFY 2019 SPP/APR, that it has verified that each EIS program or provider with findings of noncompliance identified in FFY 2018 and each EIS program or provider with remaining noncompliance identified in FFY 2017:  (1) is correctly implementing the specific regulatory requirements (i.e., achieved 100% compliance) based on a review of updated data such as data subsequently collected through on-site monitoring or a State data system; and (2) has corrected each individual case of noncompliance, unless the child is no longer within the jurisdiction of the EIS program or provider, consistent with OSEP Memo 09-02.  In the FFY 2019 SPP/APR, the State must describe the specific actions that were taken to verify the correction.

If the State did not identify any findings of noncompliance in FFY 2018, although its FFY 2018 data reflect less than 100% compliance, provide an explanation of why the State did not identify any findings of noncompliance in FFY 2018.
8C - Required Actions

Indicator 9: Resolution Sessions

Instructions and Measurement
Monitoring Priority: Effective General Supervision Part C / General Supervision
Results indicator: Percent of hearing requests that went to resolution sessions that were resolved through resolution session settlement agreements (applicable if Part B due process procedures are adopted). (20 U.S.C. 1416(a)(3)(B) and 1442)

Data Source

Data collected under section 618 of the IDEA (IDEA Part C Dispute Resolution Survey in the EDFacts Metadata and Process System (EMAPS)).

Measurement

Percent = (3.1(a) divided by 3.1) times 100.

Instructions

Sampling from the State’s 618 data is not allowed.

This indicator is not applicable to a State that has adopted Part C due process procedures under section 639 of the IDEA.

Describe the results of the calculations and compare the results to the target.

States are not required to establish baseline or targets if the number of resolution sessions is less than 10. In a reporting period when the number of resolution sessions reaches 10 or greater, the State must develop baseline and targets and report them in the corresponding SPP/APR.

States may express their targets in a range (e.g., 75-85%).

If the data reported in this indicator are not the same as the State’s 618 data, explain.

States are not required to report data at the EIS program level.

9 - Indicator Data
Not Applicable

Select yes if this indicator is not applicable. 
NO
Select yes to use target ranges. 

Target Range not used
Select yes if the data reported in this indicator are not the same as the State’s data reported under section 618 of the IDEA.
NO

Prepopulated Data

	Source
	Date
	Description
	Data

	SY 2018-19 EMAPS IDEA Part C Dispute Resolution Survey; Section C: Due Process Complaints
	11/11/2019
	3.1 Number of resolution sessions
	0

	SY 2018-19 EMAPS IDEA Part C Dispute Resolution Survey; Section C: Due Process Complaints
	11/11/2019
	3.1(a) Number resolution sessions resolved through settlement agreements
	0


Targets: Description of Stakeholder Input
Historical Data
	Baseline
	
	


	FFY
	2013
	2014
	2015
	2016
	2017

	Target>=
	
	
	
	
	

	Data
	
	
	
	
	


Targets
	FFY
	2018
	2019

	Target>=
	
	


FFY 2018 SPP/APR Data
	3.1(a) Number resolutions sessions resolved through settlement agreements
	3.1 Number of resolutions sessions
	FFY 2017 Data
	FFY 2018 Target
	FFY 2018 Data
	Status
	Slippage

	0
	0
	
	
	
	N/A
	N/A


Provide additional information about this indicator (optional)

There were no hearings that went to resolution sessions that were resolved through resolution settlement agreements.
9 - Prior FFY Required Actions

None
9 - OSEP Response

The State reported fewer than ten resolution sessions held in FFY 2018. The State is not required to provide targets until any fiscal year in which ten or more resolution sessions were held. 
 
9 - Required Actions

Indicator 10: Mediation

Instructions and Measurement
Monitoring Priority: Effective General Supervision Part C / General Supervision
Results indicator: Percent of mediations held that resulted in mediation agreements. (20 U.S.C. 1416(a)(3)(B) and 1442)

Data Source

Data collected under section 618 of the IDEA (IDEA Part C Dispute Resolution Survey in the EDFacts Metadata and Process System (EMAPS)).

Measurement

Percent = ((2.1(a)(i) + 2.1(b)(i)) divided by 2.1) times 100.

Instructions

Sampling from the State’s 618 data is not allowed.

Describe the results of the calculations and compare the results to the target.

States are not required to establish baseline or targets if the number of mediations is less than 10. In a reporting period when the number of mediations reaches 10 or greater, the State must develop baseline and targets and report them in the corresponding SPP/APR.

States may express their targets in a range (e.g., 75-85%).

If the data reported in this indicator are not the same as the State’s 618 data, explain.

States are not required to report data at the EIS program level.

10 - Indicator Data

Select yes to use target ranges

Target Range not used
Select yes if the data reported in this indicator are not the same as the State’s data reported under section 618 of the IDEA. 
NO

Prepopulated Data

	Source
	Date
	Description
	Data

	SY 2018-19 EMAPS IDEA Part C  Dispute Resolution Survey; Section B: Mediation Requests
	11/11/2019
	2.1 Mediations held
	0

	SY 2018-19 EMAPS IDEA Part C  Dispute Resolution Survey; Section B: Mediation Requests
	11/11/2019
	2.1.a.i Mediations agreements related to due process complaints
	0

	SY 2018-19 EMAPS IDEA Part C  Dispute Resolution Survey; Section B: Mediation Requests
	11/11/2019
	2.1.b.i Mediations agreements not related to due process complaints
	0


Targets: Description of Stakeholder Input
Historical Data
	Baseline 
	2005
	100.00%


	FFY
	2013
	2014
	2015
	2016
	2017

	Target>=
	
	
	
	
	

	Data
	
	50.00%
	
	
	


Targets
	FFY
	2018
	2019

	Target>=
	
	


FFY 2018 SPP/APR Data

	2.1.a.i Mediation agreements related to due process complaints
	2.1.b.i Mediation agreements not related to due process complaints
	2.1 Number of mediations held
	FFY 2017 Data
	FFY 2018 Target
	FFY 2018 Data
	Status
	Slippage

	
	
	0
	
	
	
	N/A
	N/A


Provide additional information about this indicator (optional)

There were no agreements related to due process complaints, no mediation agreements not related to due process complaints and no mediations held.
10 - Prior FFY Required Actions

None
10 - OSEP Response

The State reported fewer than ten mediations held in FFY 2018. The State is not required to provide targets until any fiscal year in which ten or more mediations were held. 
10 - Required Actions

Indicator 11: State Systemic Improvement Plan
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Certification

Instructions
Choose the appropriate selection and complete all the certification information fields. Then click the "Submit" button to submit your APR.
Certify

I certify that I am the Director of the State's Lead Agency under Part C of the IDEA, or his or her designee, and that the State's submission of its IDEA Part C State Performance Plan/Annual Performance Report is accurate.

Select the certifier’s role 
Lead Agency Director
Name and title of the individual certifying the accuracy of the State's submission of its IDEA Part C State Performance Plan/Annual Performance Report.

Name:  
Renee Jenkins
Title: 
IDEA Part C Coordinator
Email: 
Renee.Jenkins@flhealth.gov
Phone: 
850-245-4456
Submitted on: 

04/28/20  1:07:51 PM
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[bookmark: _Hlk32212993]Changes to Rules for Assigning Children to OSEP Child Outcomes Progress Categories



		OSEP Progress Category

		Previous Rules

		New Rules



		a. Percent of children who did not improve functioning



		· Children who were functioning below a level comparable to same-aged peers at both entry and exit.

· Children who were functioning at a level comparable to same-aged peers at entry but below their same-aged peers at exit.

· Children in this category did not show any within-domain raw score gain (which rules out any standard score gain). 

		No Change



		· Percent of children who improved functioning but not sufficient to move nearer to functioning comparable to same-aged peers



		· Children who were functioning below a level comparable to same-aged peers at both entry and exit.

· Children who were functioning at a level comparable to same-aged peers at entry but below their same-aged peers at exit. 

· Children in this category showed a gain in their within-domain raw score but not in their domain standard score. 

		· Children who were functioning below a level comparable to same-aged peers at both entry and exit and showed a gain in their subdomain raw scores but did not reach a scale score of 5 at exit in any of the subdomains.

· Children who were functioning at a level comparable to same-aged peers at entry but below their same-aged peers at exit and showed a gain in any subdomain raw score even with a subdomain scaled score of 5 or greater.  



		· Percent of children who improved functioning to a level nearer to same-aged peers but did not reach it



		· Children who were functioning below a level comparable to same-aged peers at both entry and exit. 

· Children in this category showed a gain in both their within-domain raw score and their domain standard score. 



		· Children functioning below a level comparable to same-aged peers at both entry and exit.

· Children in this category showed a gain in their subdomain raw scores and either a scaled score of 5 or above in that subdomain or a DQ score gain for the corresponding domain.



		· Percent of children who improved functioning to reach a level comparable to same-aged peers*



		· Children who were functioning below a level comparable to same-aged peers on entry but were functioning comparable to same-age peers on exit.

· Children in this category showed a gain in both their within-domain raw score and their domain standard score. 

		· Children who were functioning below a level comparable to same-aged peers on entry but were functioning comparable to same-age peers at exit. 

· Children in this category showed a gain in their domain standard score. 





		· Percent of children who maintained functioning at a level comparable to same-aged peers

		· Children who were functioning at a level comparable to same-aged peers at both entry and exit.

		No Change







*When children are in Progress Categories D & E for multiple domains, children are assigned to Progress Category D.



Note: For children enrolled prior to 24 months of age, a raw score of zero at entry is imposed for four subdomains not administered on the BDI-II prior to 24 months of age



Section 508 Compliance Certification
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Early Steps Professional Development Project 
Final Evaluation Report 


Contract COQXM 
June 30, 2019 


 
The purpose of this report is to provide final evaluation data related to the Early Steps 
Professional Development (ESPD) project. Three cohorts of providers, caregivers, and 
children have completed their initial 5-6 months of participation in the professional 
development associated with the ESPD project at the three demonstration sites: North 
Central Early Steps, North Dade Early Steps, and Northeastern Early Steps.  The 
organization of this evaluation report generally follows the logic model that has guided the 
ESPD project (see Appendix A). Performance indicators are based on the approved internal 
evaluation plan developed by the contractor (University of Florida) in collaboration with the 
Early Steps State Office.  Appendices F-L at the end of the report provide additional summary 
information about the data received and collected, project participants, and social validity 
data from families, providers, lead implementation coaches (LICs), and site administrators.   
 
Evaluation of Performance Indicators for Professional Development (Implementation) 


Supports 
 
I. Tools for Early Steps Teams (TEST) Toolkit Evaluation Performance Indicators 


A. Validation of TEST Toolkit Components.  Data were collected using rating forms 
developed by the evaluators for the purpose of gathering input from service 
coordinators and providers about which existing TEST Toolkit resources were 
informative, useful, and practical for completing the Individualized Family Service Plan 
(IFSP) and which resources might need to be updated, adapted, or added. At the 
validation workshops, indicators associated with each of the seven components of the 
TEST Toolkit were rated on a scale of 1 to 5, with 5=strongly agree, 4=agree, 3=not 
sure, 2=disagree, and 1=strongly disagree. Specific indicators across the seven TEST 
Toolkit components most directly relevant to development of the IFSP were identified 
and the percentage of participants who rated the indicator as either a 4 or 5 was 
calculated.  Indicators most directly relevant to the IFSP were related to three TEST 
Toolkit components and are shown in Table 1. Note that not all participants rated 
indicators for every TEST Toolkit component.  Across all indicators that were rated 
across sites, an average of 86% strongly agreed or agreed that the TEST Toolkit was 
an informative, useful, and practical resource for development of the IFSP.  
 


Table 1 
 
Number and Percentage of TEST Toolkit Components Rated as Informative, Useful, and Practical Resources 
for Development of the IFSP Across Demonstration Sites 


TEST Toolkit Component 
Number of Indicators Scored 


within this Component 
Number of 4 or 5 Ratings/ 
Total Number of Ratings 


Percentage  


Make First Contact 1 10/16 63% 


Gather and Use Information 1 5/5 100% 


Develop Outcomes, Goals, 
and Strategies 


12 13/14 93% 


Overall Average Percentage - - 85% 


Note. Indicators associated with each of the seven components of the Toolkit were rated on a scale of 1 to 5, 
with 5=strongly agree, 4=agree, 3=not sure, 2=disagree, and 1=strongly disagree. 
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B. Adaptation of TEST Toolkit Components. 100% of the relevant TEST Toolkit 


content and resources were adapted or used to align with the ESPD project and 
revised Florida IFSP.  Documents associated with this performance indicator were 
submitted with the December 31, 2018 quarterly progress report.  Documentation 
includes a PowerPoint presentation that includes alignment between the TEST Toolkit 
practices, revised IFSP, and ESPD provider and caregiver practices. 


 
C. Validation and Revision of TEST Toolkit Workshop.  100% of TEST Toolkit 


workshop validation forms, summaries of verbal and written feedback on TEST Toolkit 
adaptations, and a revised agenda were submitted with the June 30, 2018 and 
December 31, 2018 quarterly reports.   Attendance and participant input/discussion at 
TEST Toolkit trainings, as documented by the TEST Toolkit Training attendance logs 
and participant input/discussion recorded by the Institutions of Higher Education (IHE) 
team, were used as data sources to inform ratings of increases in provider knowledge 
related to the development of the IFSP.  


 
D. Implementation of TEST Toolkit Workshop.  The Lead Implementation Coach (LIC) 


at each of three demonstration sites has delivered the TEST Toolkit training with a 
mean implementation fidelity score of 95%.  Deliverables associated with the LIC 
TEST Toolkit Training delivery were submitted with the March 31, 2019 quarterly 
progress report. 


 
II. Initial Implementation Support for LICs and Providers for Caregiver Coaching 


(SOOPR) and Embedded Intervention (5Q and Visual Model) Home Visiting 
Practices 


 
A. Evaluation of Performance Indicators for LIC Training Workshop.  100% of LICs 


(N = 3) reported that the LIC workshop was effective for enhancing their competence 
and confidence in coaching providers to implement SOOPR home visiting practices.  
100% of LICs (N = 3) demonstrated knowledge and application about coaching 
providers to implement SOOPR and 5Q home visiting practices following presentation 
of workshop content and video-based assessment of provider implementation.   


 
B. Evaluation of Performance Indicators for Provider Training Workshops.  


Information about performance indicators for the 9 provider training workshops 
conducted across all three demonstration sites for all three cohorts is shown in Table 
2.  
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Table 2  
 
Evaluation of Performance Indicator Data for Provider Workshops Across Sites and Cohorts 


 
Cohort 1 Cohort 2 Cohort 3 


Across 
Cohorts 


II.B.1. Total number of provider workshop participants 
(including providers, site administrators, LICs, family 
resource specialists, and other local LES staff) 
 


43 46 49 138 


II.B.2. Total number of provider workshop participants 
enrolled as providers in the cohort 
 


31 29 33 93 


II.B.3. Percentage of provider workshop participants 
across all sites who reported that the provider 
workshop was effective for enhancing their competence 
and confidence in coaching caregivers to implement 
embedded intervention and social-emotional teaching 
practices. 
 


100% 
(41/41) 


100% 
(35/35) 


97% 
(37/38) 


99% 
(113/114) 


II.B.4. Percentage of providers who completed both 
pre- and post-workshop 5Q quizzes who increased or 
maintained their knowledge about implementing 5Q 
home visiting practices following presentation of 
workshop content. 
 


85% 
(23/27) 


88% 
(14/16) 


75%* 
(18/24) 


82% 
(55/67) 


II.B.5. Percentage of providers who completed both 
pre- and post-workshop SOOPR quizzes who 
increased or maintained their knowledge about 
implementing SOOPR coaching practices following 
presentation of workshop content.   


83% 
(20/24) 


82% 
(14/17) 


75%* 
(24/32) 


79% 
(58/73) 


Note. *Cohort 3 included a greater number of providers who were bilingual and whose primary language was 
Spanish than in Cohorts 1 and 2. Workshop quizzes were available only in English, which may have 
contributed to the lower reported percentage of workshop participants who increased or maintained their 
knowledge about SOOPR and 5Q practices in Cohort 3. Based on these data, the knowledge quizzes will be 
available in both English and Spanish for future cohorts of providers.  


 
III. LIC Implementation of Provider Coaching Practices 


 
The performance indicators shown in Table 3 relate to the extent to which LICs implemented 
provider coaching practices as intended (with fidelity).  The data reported include LIC self-
report of fidelity and IHE ratings of LIC fidelity based on IHE team coding of LIC-provider 
coaching sessions. 
 


A. LIC Self-Report of Implementation Fidelity.  The percentage reported for indicator 
III.A was calculated by comparing the means of the total scores across all completed 
LIC Ongoing Coaching Fidelity Checklists for each LIC at the beginning of coaching for 
Cohort 1 and at the end of coaching for Cohort 3.   
 


B. IHE Ratings of LIC Implementation Fidelity.  The percentage reported for indicator 
III.B. was calculated by comparing the total score on the LIC Ongoing Coaching 
Fidelity Checklists for one of the LIC’s coaching sessions at the beginning of Cohort 2 
as rated by IHE team member video coding of the LIC Ongoing Coaching Fidelity 
Checklists and one of each LIC’s Ongoing Coaching Fidelity Checklists for one of the 
coaching sessions at the end of Cohort 3 as rated by IHE team member video coding 
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of the LIC Ongoing Coaching Fidelity Checklists.  LIC-Provider coaching sessions 
were not recorded in Cohort 1, therefore videos from the beginning of Cohort 2 were 
used to evaluate LIC progress. 


1. As indicated in III.B., all LICs increased the percentage of provider coaching 
practices they implemented with fidelity from the beginning of Cohort 2 to the 
end of Cohort 3 according to IHE ratings. Comparison of LICs’ average self-
reported implementation with IHE video coding shows the percentage of 
indicators implemented with fidelity was rated lower by the IHE team than by 
LICs.  While the mean percentage of indicators that LICs’ each reported 
implementing was consistently above 80%, the mean percentage increase 
across all three LICs as rated by the IHE team was 38% to 53.3%. 


2. Discrepancies in LIC self-report and IHE coding were expected given the IHE 
observations of LIC coaching sessions in the context of ongoing implementation 
support provided to the LICs by IHEs personnel. Information gathered from the 
data and feedback sessions with LICs have been used to inform adaptations to 
the initial LIC Workshop Training and associated LIC and provider coaching 
materials to help provide further guidance and support for LICs’ knowledge 
about and implementation fidelity of provider coaching practices. 
 


C. Providers Coached by LICs Who Increased Implementation.  The percentage 
reported for indicator III.C. indicates that 100% of providers who increased their 
implementation of home visiting and social-emotional practices according to provider 
or LIC report or IHE team video coding were coached by LICs whose self-reported 
implementation of provider coaching practices was above 80%.   


 
Table 3 
 
Data on Evaluation of Performance Indicators for LIC Implementation of Provider Coaching 
Practices 


III.A. Percentage of LICs who self-reported an average implementation 
of above 80% of provider coaching practices at the beginning of their 
coaching with Cohort 1 who continued to self-report an average 
implementation of above 80% of provider coaching practices at the end 
of Cohort 2. 
 


100% 
(3/3) 


III.B.  Percentage of LICs whose implementation of provider coaching 
practices increased from the beginning of Cohort 2* to the end of Cohort 
3 according to IHE team video coding of fidelity checklists 


100% 
(3/3) 


III.C. Percentage of providers who increased their implementation of 
SOOPR and 5Q home visiting and social-emotional practices who were 
coached by LICs whose self-report implementation of provider coaching 
practices was above 80%. 


100% 
(3/3) 


Note.  *Video of LIC-provider coaching sessions was not collected in Cohort 1, so a coaching 
video from the beginning of Cohort 2 was selected. 
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Evaluation of Performance Indicators for Provider Implementation of Home Visiting 


Practices 
 


The performance indicators in Table 4 relate to the extent to which providers implemented 
SOOPR and 5Q home visiting practices as intended (with fidelity).  The data reported include 
provider self-report of fidelity, LIC-report of provider fidelity, and IHE ratings of provider fidelity 
based on IHE team coding of provider home visits. 
 
Table 4 
 
Evaluation of Performance Indicators for Provider Implementation of Home Visiting Practices 
Across Cohorts 


 
Cohort 1 Cohort 2 Cohort 3 


Across 
Cohorts  


IV.A. Total number of providers initially enrolled in 
each cohort 31 29 34 94 


IV.B. Total number of providers who remained 
enrolled in the project throughout each cohort 27 17 27 71 


IV.C. Percentage of providers who received 
coaching from LICs who self-reported an increase 
their implementation of evidence-based home 
visiting practices 


81% 
(17/21) 


69% 
(11/16) 


32% 
(8/25) 


58% 
(36/62) 


IV.D. Percentage of providers who received 
coaching from LICs who increased their 
implementation of evidence-based home visiting 
practices according to LIC fidelity checklists 


90% 
(19/21) 


63% 
(10/16) 


64% 
(16/25) 


73% 
(45/62) 


IV.E. Percentage of providers who received 
coaching from LICs who increased their 
implementation of evidence-based home visiting 
practices according to IHE team video coding of 
fidelity checklists 


57% 
(12/21) 


63% 
(10/16) 


72% 
(18/25) 


65% 
(40/62) 


Note.  The mean number of coaching sessions received by Cohort 1 providers was 4.9 (range 2-8 
sessions).  The mean number of coaching sessions received by Cohort 2 providers was 3.7 (range 
2-7).  The mean number of coaching sessions received by Cohort 3 providers was 6.0 (range 2-8). 
This dose of coaching sessions was less than initially planned for each cohort (N = 10). LICs and 
providers reported that 2 coaching sessions per month (i.e., 2 coaching sessions per months X 5 
months in cohort = 10) might not be feasible given caseloads and scheduling challenges. The 
installation of the TORSH Talent virtual coaching platform in Cohort 3 at two of the three 
demonstration sites has helped address some of these reported challenges.  


 
I. Provider Self-Report of Implementation Fidelity   


 
Evaluation data for indicator IV.C. were calculated by comparing the difference in provider 
self-report of their implementation of home visiting practices on a home visiting checklist 
at the beginning of their participation in the cohort and a home visiting checklist at the end 
of their participation in the cohort.  If a provider coached more than one caregiver (family) 
and had completed beginning and ending checklists for both families, one family was 
randomly chosen for that provider.   
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II. LIC Report of Provider Implementation Fidelity   


 
Evaluation data for indicator IV.D. was calculated by comparing the difference in LIC 
ratings on provider home visiting checklists at the beginning of their participation in the 
cohort and at the end of caregiver coaching.  If a provider coached more than one 
caregiver and the LIC had completed beginning and ending checklists for both families, 
one family was randomly chosen for that provider.   


 
III. IHE Ratings of Provider Implementation Fidelity 


 
Evaluation data for indicator IV.E. were calculated by comparing the difference in IHE 
ratings of provider implementation of home visiting practices on their initial home visiting 
video at the beginning of their participation in the cohort and their final home visiting video 
at the end of their participation in the cohort.  To facilitate comparison of IHE ratings with 
provider self-report and LIC-report of provider implementation fidelity, videos for coding 
were selected to align with the same or most proximal home visit session from the which 
the provider self-report and LIC-report home visit checklists included in calculations for 
IV.C. and IV.D were completed.  Twenty percent of the total home visit videos coded 
across cohorts (40/201) were double coded by an IHE member at the University of Florida 
and an IHE team member at Florida State University to calculate interobserver agreement 
(IOA).  Average IOA across all three cohorts was 89%. 


 
IV. Considerations Related to Performance Indicators for Provider Implementation of 


Home Visiting Practices. 
 


Overall, the LIC and IHE ratings both show an increase in provider implementation of 
home visiting practices and reflect an increasing agreement in ratings by the LICs and 
IHE team across cohorts.  According to provider- and LIC-report, a greater percentage of 
providers in Cohort 1 increased their implementation of evidence-based home visiting 
practices than providers in Cohort 2.  In contrast, the IHE team rated provider 
implementation lower in Cohort 1 than in both Cohort 2 and Cohort 3.  Several factors 
may have contributed to these findings: 


A. As LICs continued to receive ongoing implementation support from the IHE team 
across cohorts, their understanding of the home visiting practices increased and 
the precision of their ratings of provider implementation and subsequent alignment 
with IHE ratings increased.   


B. Alignment of LIC scores with IHE ratings over time reflect the time needed by LICs 
to gain acquisition, fluency, and maintenance of their understanding and 
identification of home visiting practices. 


 
The data also reflect that providers in Cohort 3 rated themselves much lower than 
providers in Cohorts 1 and 2 and rated themselves lower than Cohort 3 LIC and IHE 
ratings.  Several factors may have contributed to these findings: 


A. Training on provider knowledge of how to rate their implementation of the home 
visiting practices using the guidance in the Provider Home Visiting Practices 
Manual was more explicitly incorporated into the Provider Training Workshops for 
Cohort 3, which might have contributed to more critical or nuanced provider self-
evaluation of fidelity of practice implementation. 
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B. An increase in the LICs’ understanding of the implementation of home visiting 
practices may have led to an increase in their use of more appropriate constructive 
feedback in the context of ongoing coaching sessions, which, in turn, helped 
facilitate providers’ self-evaluation on their implementation of the home visiting 
practices. 


 
Evaluation of Performance Indicators for Family Member Intervention Implementation 


 
The performance indicators shown in Table 5 below relate to the extent to which caregivers 
or family members implemented embedded intervention practices for supporting their child’s 
social-emotional learning targets as intended (with fidelity) and caregiver or family member 
report of their confidence and competence with implementation of the embedded intervention 
practices.     
 


Table 5 
 
Evaluation of Performance Indicators for Family Intervention Implementation 


 
Cohort 1 Cohort 2 Cohort 3 


Across 
Cohorts 


V.A. Total number of families initially enrolled in each 
cohort 61 41 55 157 


V.B. Total number of families who remained enrolled in 
the project throughout each cohort 41 24 39 104 


V.C. Percentage of caregivers whose providers have 
been coached by LICs who increased or maintained 
their abilities to identify and implement embedded 
intervention practices for supporting their child’s social-
emotional learning targets as measured by the family’s 
5Q Visual Models. 


71% 
(22/31) 


60% 
(18/30) 


62% 
(23/37) 


64% 
(63/98) 


V.D. Percentage of family members whose providers 
have been coached by LICs who increased or 
maintained their confidence and competence with 
implementation of embedded intervention practices to 
support their child’s social-emotional development as 
measured by the Family Self-Efficacy Scale - 
Embedded Practices subscale. 


N/A* 
81% 


(13/16) 
74% 


(26/35) 
76% 


(39/51) 


Note.  N/A = Data were only collected post-intervention in Cohort 1 given the scale used to measure 
these data was still in development at the beginning of this cohort. 
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I. Caregiver Identification and Implementation of Embedded Intervention Practices 


 
Caregiver ability to identify and implement embedded intervention practices for supporting 
their child’s social-emotional learning targets was evaluated using an rating scale 
developed by the IHE team to evaluate provider/caregivers’ development of their 5Q 
Visual Models.  The 5Q Visual Model (see Appendix B) is a graphic depiction (organizer) 
of five questions related to the immediate goals and targets of the child and is completed 
by the family member with support from the provider to help the family member identify 
routines (When/Where/Who?) and relevant social-emotional or other learning targets 
within those routines (What?) to support the child’s desired outcomes and address family 
priorities; embedded intervention strategies for supporting the routine and learning target 
(How?); why the routines, targets, and practices are important for promoting the child’s 
progress toward his or her outcomes (Why?); and how they will know if progress is being 
made (Is it Working?).   


 
The evaluation data shown in V.C. in Table 5 reflect the percentage of families whose 5Q 
Visual Model scores improved or remained the same when comparing the first visual 
model they completed to the last visual model they completed as part of their participation 
in the project.  Scores for each 5Q Visual Model item were assigned using the criteria 
listed below.  Stakeholder feedback about the use and impact of the 5Q Visual Model for 
families and during home visiting session are reported in Appendix C. 
 


1. What? 
0 = No response 
1 = Response is not observable and measurable 
2 = Response is observable but not measurable 
3 = Response is observable and measurable 


2. What (social=emotional)? 
0 = Not a social=emotional target 
3 = Social=emotional target 


3. Where/When/Who? 
0 = No response or “anytime”, “anywhere”, or “anyone” type responses 
are used 
1 = 1/3 where/when/who described 
2 = 2/3 where/when/who described 
3 = 3/3 where/when/who described 


4. Why? (Why the target? Why the strategies? Why the routines?) 
0 = No response 
1 = 1/3 why described 
2 = 2/3 why described 
3 = 3/3 why described 


5. How will we know it is working? 
0 = No response 
1 = Response is not aligned with target 
2 = Response is an exact repeat of the target 
3 = Response is aligned with target 


6. How Strategies 
0 = No response or non-instructional strategy 
3 = Any type of instructional strategy 
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II. Family Member Confidence and Competence   
 
Outcomes data on family member self-reported confidence and competence for indicator 
V.D. (shown in Table 5) was calculated by comparing change in the total score for each 
family on the Embedded Practices Subscale of the Family Self-Efficacy Scale. The 
Embedded Practices Subscale is comprised of five items most relevant to family member 
implementation of embedded intervention (5Q) practices.  These items and their time 1 
and time 2 means are shown in Table 6. Family members rated each item on a 6-point 
scale with 6=strongly agree and 1=strongly disagree.  As shown in Table 5 V.D. and 
reflected by the means in Table 6, 76% of families reported increasing or maintaining their 
confidence and competence with implementation of embedded intervention practices to 
support their child’s social-emotional development.  A paired samples t test indicated a 
statistically significant difference between the means of the time 1 and time 2 Embedded 
Practices Subscale total scores for Cohort 2 t(15) = -2.88, p = .012, Cohort 3 t(34) = -.399, 
p = .003, and for Cohorts 2 and 3 combined t(50) = -.364, p = .0001. 


 
Table 6 
 
Means and Standard Deviations of Embedded Practices Subscale Item Scores on the Family Self-Efficacy Scale 


 
Cohort 2 
Time 1 


Mean (SD) 
(n = 16) 


Cohort 2 
Time 2 


Mean (SD) 
(n = 16) 


Cohort 3 
Time 1 


Mean (SD) 
(n = 35) 


Cohort 3 
Time 2 


Mean (SD) 
(n = 35) 


Across 
Cohorts 
Time 1 


Mean (SD) 
(N = 51) 


Across 
Cohorts 
Time 2 


Mean (SD) 
(N = 51) 


Item 10.  I know how to 
arrange/set up a routine or 
activity to help my child 
learn. 


5.00 
(.85) 


5.46 
(.66) 


4.92 
(.93) 


5.48 
(.77) 


4.95  
(.90) 


5.47 
(.73) 


Item 11. I can identify who 
can be a partner in my 
child’s learning. 


5.48 
(.73) 


5.46 
(.66) 


5.28 
(.65) 


5.52 
(.67) 


5.35 
(.68) 


5.50 
(.66) 


Item 12. I can identify the 
routines and activities that 
are the best fit for teaching 
my child new skills. 


4.78 
(.80) 


5.42 
(.65) 


4.92 
(.77) 


5.38 
(.68) 


4.87 
(.78) 


5.39 
(.68) 


Item 13. I can identify 
different times or places in a 
routine or activity where my 
child can take a turn or 
practice using a skill. 


5.04 
(.64) 


5.33 
(.70) 


4.95 
(.97) 


5.50 
(.63) 


4.98 
(.86) 


5.44 
(.66) 


Item 14. I can identify ways 
to know if my child is 
learning or able to use a 
new skill. 


5.17 
(.72) 


5.29 
(.62) 


5.11 
(.68) 


5.64 
(.53) 


5.13 
(.69) 


5.52 
(.59) 


Note. Items were rated on a scale of 1 to 6, with 6=strongly agree, 5=agree, 4=somewhat agree, 3=somewhat 
disagree, 2=disagree, and 1=strongly disagree. 
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Child Social-Emotional Outcomes Evaluation Performance Indicators 
 
I. Child Outcomes Summary (COS) for Social Emotional   


 
Children’s social-emotional outcome data as measured by the Child Outcomes Summary 
(COS) process are reported for 63 of 96 (66%) children initially enrolled in Cohorts 2 and 
3 across the three Early Steps demonstration sites. Some children not reflected in the 
final COS data withdrew from the project before the end of their Cohort for reasons cited 
in Table F3.  Information recorded on the Child Outcomes Summary Form (COS; Early 
Childhood Outcomes Center, 2006) was used to evaluate the percentage of children 
whose providers have been coached by LICs who have made progress toward 
achievement of the social-emotional IFSP outcomes.  The COS process was used to 
evaluate child social-emotional skill progress between the time the Early Steps provider 
participating in ESPD began implementing the home visiting practices with the child and 
family and after 5 to 6 months of intervention. The COS process involves completion of a 
judgment-based rating scale completed by the provider and family after they evaluate and 
summarize multiple sources of information about their child’s social-emotional functioning 
and progress the child has made over time.  A 7-point scale ranging from 1 (not yet) to 7 
(completely) was used to rate the child’s status and progress relative to same-aged peers.  
At the demonstration sites, the COS was used to evaluate short-term impacts on 
children’s social and emotional skills related to a child’s and family’s exposure to the 
ESPD home visiting practices. When Early Steps providers implement the ESPD home 
visiting practices with the child’s primary caregiver(s) with fidelity, we expect children will 
gain important social-emotional skills. The data show that with only 5 to 6 months of 
intervention, the majority of children acquired important additional social-emotional skills.  


 
Pre- and post-intervention COS scores were used to (1) place children in the child 
progress categories (a-e) from the Office of Special Education Programs (OSEP), and (2) 
to calculate OSEP child outcome Summary Statement 3.A.1 and Summary Statement 
3.A.2: positive social-emotional skills. For this report, Summary Statement 3.A.1 is as 
follows, “Of those infants and toddlers who entered or exited the ESPD project below age 
expectations, the percent who substantially increased their rate of growth by the time they 
exited the ESPD project.” This Summary Statement is calculated by the number of children 
in categories (c + d)/(a + b + c + d) X 100.  For this report, Summary Statement 3.A.2 is as 
follows, “The percent of infants and toddlers who were functioning within age expectations 
by the time they exited the ESPD project.” This Summary Statement is calculated by the 
number of children in categories (d + e)/(a + b + c + d + e) X 100.   
 
Decision rules to assign children to progress categories were developed by the IHE team. 
These rules were informed by guidance from the Early Childhood Technical Assistance 
Center (ECTA; n.d.) and are listed below along with the numbers of children associated 
with each category. It should be noted that these decision rules will need to be further 
considered and studied by the Early Steps State Office (ESSO) with input from 
stakeholders serving on the state child outcomes workgroup.   


 
A. Children were placed into progress category “a” (n = 1) 


1. if the child’s initial COS rating was within the range of 1 to 5 and remained the 
same between the time the Early Steps provider participating in ESPD began 
implementing the caregiver coaching home visiting practices with the child and 
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family and after 5 to 6 months of intervention and the COS progress question 
indicated that the child had not gained any new skills or behaviors.    


OR 
2. the child’s rating decreased between the time the Early Steps provider 


participating in ESPD began implementing the caregiver coaching home 
visiting practices with the child and family and after 5 to 6 months of 
intervention and the COS progress question indicated that the child had not 
gained any new skills or behaviors. 


B. Children were placed into progress category “b” (n = 17) 
1. if the child’s initial COS rating was either a 1 or 2 and their score increased 


between the time the Early Steps provider participating in ESPD began 
implementing the caregiver coaching home visiting practices with the child and 
family and after 5 to 6 months of intervention to a 2 or 3 OR 


2. the child’s initial COS rating was between a 1 and 4 and remained the same or 
decreased between the time the Early Steps provider participating in ESPD 
began implementing the caregiver coaching home visiting practices with the 
child and family and after 5 to 6 months of intervention, but the COS progress 
question indicated that the child gained a new skill(s) or behavior(s). 
OR 


3. the child’s initial COS rating was between a 5 and 7 and decreased to a 4 or 
below between the time the Early Steps provider participating in ESPD began 
implementing the caregiver coaching home visiting practices with the child and 
family and after 5 to 6 months of intervention, but the COS progress question 
indicated that the child gained a new skill(s) or behavior(s). 


C. Children were placed into progress category “c” (n = 17) if the child’s initial COS rating 
was between a 1 and 4 and their score increased between the time the Early Steps 
provider participating in ESPD began implementing the caregiver coaching home 
visiting practices with the child and family and after 5 to 6 months of intervention to a 4 
or 5. 


D. Children were placed into progress category “d” (n = 19) 
1. if the child’s initial COS rating was between a 1 and 5 and their score 


increased to a 6 or 7 between the time the Early Steps provider participating in 
ESPD began implementing the caregiver coaching home visiting practices with 
the child and family and after 5 to 6 months of intervention  


OR 
2. the child’s initial COS rating was a 6 or 7 and decreased to below a 6 but no 


lower than a 5 and the COS progress question indicated that the child gained a 
new skill(s) or behavior(s) between the time the Early Steps provider 
participating in ESPD began implementing the caregiver coaching home 
visiting practices with the child and family and after 5 to 6 months of 
intervention  
OR 


3. the child’s initial COS rating was a 5 and remained a 5 and the COS progress 
question indicated that the child gained a new skill(s) or behavior(s) between 
the time the Early Steps provider participating in ESPD began implementing 
the caregiver coaching home visiting practices with the child and family and 
after 5 to 6 months of intervention 


E. Children were placed into progress category “e” (n = 9) if their initial COS rating was a 
6 or 7 and their score after 5 to 6 months of intervention with an Early Steps provider 
participating in ESPD remained a 6 or 7. 
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As shown in Table 7 below and illustrated in Figure 1, using the decision rules developed 
by the IHE team, 66.7% of children substantially increased their rate of growth in the 
5 to 6 months they and their families participated in the ESPD project, with the 
majority of children (84%) in categories b, c, or d.  Category c (27%) refers to infants and 
toddlers who improved functioning to a level nearer to same-age peers. Category d (30%) 
refers to infants and toddlers who improved functioning to reach a level comparable to 
same-age peers.  An additional 27% of children made progress between the time the Early 
Steps provider participating in ESPD began implementing the caregiver coaching home 
visiting practices with the child and family and after 5 to 6 months of intervention and were 
classified into category b. Although these children are not included in the numerator of 
either OSEP summary statement because they did not improve functioning to a level 
nearer to or at the level of same-age peers, these children did make documented progress. 


 
 


Table 7 
 
Total Number and Percentage of Children Classified into Office of Special Education 
(OSEP) Child Progress Categories a-e and Summary Statement Percentages using ESPD 
COS Scores 


 Cohort 2 
(n = 20) 


Cohort 3 
(n = 43) 


Across Cohorts 2 and 3 
(N = 63) 


Category a 
1 


(5%) 
0 


1 
(2%) 


Category b 
5 


(25%) 
12 


(28%) 
17 


(27%) 


Category c 
5 


(25%) 
12 


(28%) 
17 


(27%) 


Category d 
8 


(40%) 
11 


(25%) 
19 


(30%) 


Category e 
1 


(5%) 
8 


(19%) 
9 


(14%) 


Summary Statement 3.A.1 68.4% 64.5% 66.7% 


Summary Statement 3.A.2 45% 47.6% 43.8% 


Note. COS data were not collected in Cohort 1. 
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Figure 1. Child Outcomes Summary (COS) Ratings Across Cohorts 2 and 3 Categorized by 
Office of Special Education Progress Categories a-e 


 
 


Feedback from stakeholders about the COS process and examples of responses to COS 
question 1b. related to whether the child has shown any new skills or behaviors related to 
positive social-emotional skills (including positive social relationships) since the last 
outcomes summary are included in Appendix D. 


 
In addition to using decision rules developed by the IHE team to place children into 
progress categories a-e, we used the decision rules developed by the Early Childhood 
Technical Assistance (ECTA) and Center for IDEA Early Childhood Data Systems (DaSy). 
See Appendix E for these decision rules. Table 8 shows a comparison of the percentages 
of children in each progress category (a-e) based on the IHE-developed decision rules and 
the decision rules recommended by the ECTA and DaSy Centers. For Summary 
Statement 3.A.1, the percentage difference between ESPD and ECTA is 3% and for 
Summary Statement 3.A.2, the percentage difference is 11.49%. As noted above, the 
decision rules that will continue to be used as part of the COS process at the 
demonstration sites will need to be further considered and studied by the Early Steps State 
Office (ESSO) with input from the stakeholders serving on the state child outcomes 
workgroup.   
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Table 8 
 
Comparing Current ESPD Ratings with Exact ECTA Ratings 


 Cohort 2 
(n = 20) 


Cohort 3 
(n = 43) 


Across Cohorts 2 and 3 
(N = 63) 


 ESPD ECTA ESPD ECTA ESPD ECTA 


Category a 
1 


(5%) 
1 


(5%) 
0 0 


1 
(2%) 


1 
(2%) 


Category b 
5 


(25%) 
7 


(35%) 
12 


(28%) 
11 


(25%) 
17 


(27%) 
18 


(29%) 


Category c 
5 


(25%) 
7 


(35%) 
12 


(28%) 
17 


(39%) 
17 


(27%) 
24 


(38%) 


Category d 
8 


(40%) 
4 


(20%) 
11 


(25%) 
7 


(16%) 
19 


(30%) 
11 


(17%) 


Category e 
1 


(5%) 
1 


(5%) 
8 


(19%) 
8 


(19%) 
9 


(14%) 
9 


(14%) 


Summary 
Statement 
3.A.1 


68.4% 59.9% 64.5% 68.6% 66.7% 63.64% 


Summary 
Statement 
3.A.2 


45% 25.0% 47.6% 34.9% 43.8% 32.31% 


Note. COS data were not collected in Cohort 1. ESPD = decision rules developed by the 
IHE team informed by ECTA/DaSy Center guidance. ECTA = decision rules from the 
ECTA/DaSy Centers.  


 
 


II. Battelle Development Inventory-2nd ed. (BDI-II; Newborg, 2005).   
 
Scores on the BDI-II Personal-Social domain were collected for participating children to 
describe children’s social-emotional outcomes as they are currently being measured by 
Early Steps.  BDI-II scores were collected from children’s eligibility and exit evaluations that 
were completed as part of Early Steps standard practice. 


 
Children represented in the BDI-II data reported in Tables 9 and 10 (N = 60) include 
participants across all three sites and cohorts, some of whom withdrew from the project 
before completion.  Only 16 children are included in both the final COS data and final BDI-II 
data.  This is because many children for whom time 2 COS data were collected have not 
yet exited Early Steps and therefore do not yet have an Exit BDI-II and because COS data 
were not collected in Cohort 1 and the majority of children who have exited Early Steps to 
date were in Cohort 1.  Therefore, the data do not allow a direct comparison of BDI-II and 
COS scores.  Still, comparison of two samples of infants and toddlers whose families 
agreed to participate in an Early Steps project focused on supporting their child’s social-
emotional skills may be helpful for informing future recommendations about measuring child 
progress and child outcomes. 


 
Evaluation and exit BDI-II total raw and standard scores on the BDI-II Personal Social 
domain were used to (1) place children in the child progress categories (a-e) from the Office 
of Special Education Programs (OSEP) using the current business rules adopted by the 
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State of Florida, and (2) to calculate Summary Statement 3.A.1 and Summary Statement 
3.A.2: positive social-emotional skills. 


 
As shown in Table 9, 19.4% of children substantially increased their rate of growth by 
the time they turned 3 or exited Early Steps, with the majority of children (82%) in 
categories b or e. These data indicate that 42% of children who made progress (but not 
sufficient to move them closer to same age peers) and were assigned to category b, are not 
reflected in the BDI-II Personal-Social domain outcomes summary statements.  Further, 
given the difference in the percentages in Summary Statement 3.A.1 for the COS and BDI-
II, there are many children whose progress towards same age peers was captured by the 
COS after 5-6 months of participation in ESPD but not by the BDI-II between their entry and 
exit from Early Steps. 


 
Table 9 
 
Total and Percentage of Children Classified into OSEP Child Progress 
Categories a-e Using State of Florida Business Rules and Summary 
Statement Percentages using BDI-II Entry and Exit Scores on the 
Personal-Social Domain   


 Across Cohorts 1, 2, and 3 
(N = 60) 


Category a 
4 


(7%) 


Category b 
25 


(42%) 


Category c 
2 


(3%) 


Category d 
5 


(8%) 


Category e 
24 


(40%) 


Summary Statement 3.A.1 19.4% 


Summary Statement 3.A.2 48.3% 


 
Entry and Exit means for each Personal-Social subdomain are shown in Table 10. Paired 
samples t tests indicated a statistically significant difference between the means of the entry 
and exit BDI-II for each of the three BDI-II Personal-Social subdomains, Adult Interaction 
t(53) = -15.74, p < .001.  Peer Interaction t(19) = -3.30, p = .013.  Social-Concept and Self-
Role t(53) = -13.79, p < .001.   
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Table 10 
 
Raw Score Means for BDI-II Personal-Social Sub-Domain  


 Entry BDI-II  Mean (SD) Exit BDI-II Mean (SD) 


Adult Interaction (N = 54) 
23.72 


(11.32) 
39.83 
(7.33) 


Peer Interaction (N = 20)* 
7.32 


(3.62) 
10.79 
(6.28) 


Social-Concept and Self-Role (N = 54) 
14.85 
(7.80) 


28.87 
(7.91) 


Note.  N for Peer Interaction is lower because this subdomain was not administered for most 
children at entry due to their age. 


 
III. Individualized Family Service (Support) Plan (IFSP) 
 
LICs were asked to provide the evaluation team with the initial, interim, and annual IFSPs for 
each participating child and family.  IFSPs at each timepoint were not available for all families 
depending on the timing of their child’s entry into Early Steps related to the timing of their 
participation in the ESPD project.  For families who had an IFSP completed both prior to their 
provider’s participation in the initial ESPD provider training workshop and after their provider’s 
participation in the initial ESPD provider training workshop, child outcomes were reviewed to 
determine whether a new outcome was added to the family’s IFSP that focused on social-
emotional skills at any timepoint following their provider’s participation in the provider training 
workshop.  These data are shown in Table 11. 
 
Table 11 
 
Number of IFSP Outcomes Focused on Social-Emotional Skills Before and After Provider 
Participation in ESPD Training Workshops 


 Total Number 


Total IFSPs Submitted 
335 


(across 160 families) 


Total IFSPs Reviewed 
282 


(across 148 families) 


Total number of families whose IFSPs included an outcome focused 
on child social-emotional skills before provider participation in the 
ESPD training workshop 


71 


Total number of families whose IFSPs included an outcome focused 
on child social-emotional skills before provider participation in the 
ESPD training workshop who also later added a new outcome focused 
on social-emotional skills after provider participation in the ESPD 
training workshop 


70 


Total number of families whose IFSP did not include an outcome 
focused on social-emotional skills before provider participation in the 
EPSD training workshop who added a social-emotional outcome after 
the workshop 


18 
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These data show that for about half of the families whose IFSPs were reviewed, their IFSPs 
already included a child outcome focused on social-emotional skills prior to their provider’s 
participation in the ESPD provider training workshop. These data are consistent with project 
participation requirements that the family or provider have a concern about the child’s social, 
emotional, or behavior skills. The data also reflect that new child outcomes focused on social-
emotional skills were added for about half of the families following the workshops.  However, 
this count is not mutually exclusive from the 71 families whose IFSPs already included a 
social-emotional outcome.  Only 18 families whose IFSPs did not include an outcome 
focused on social-emotional skills before provider participation in the EPSD training workshop 
added a new social-emotional outcome after the workshop.  
 
These data suggest that for providers and Early Steps teams who have already identified a 
social-emotional skill as a priority for intervention, they are likely to continue to write 
outcomes related to supporting the child’s social-emotional skills beyond the workshops.  The 
data also suggest that most providers may need further support related to writing and 
including child social-emotional outcomes in families’ IFSPs. 
 
Summary of Internal Evaluation Findings 
 
Findings from the internal evaluation generally support the logic model (theory of change) 
developed for the ESPD project and the Early Steps Professional Development Project 
(ESPD) performance indicators specified in the State Systemic Improvement Plan. Provider 
and coach workshops were implemented with greater than 98% fidelity and 79% and 82% of 
providers demonstrated knowledge of embedded intervention and home visiting practices, 
respectively, following their participation in on-line and face-to-face workshop training. Over 
the course of the project, lead implementation coaches (LICs) improved their fidelity of 
provider coaching, as measured by comparing their self-reported implementation fidelity to 
the implementation fidelity observed by trained coders associated with the institution of higher 
education (IHE) team. Sixty-five percent of providers who participated in the ESPD project 
increased their fidelity of implementation of SOOPR and 5Q home visiting practices during 
their 5-6 months of cohort participation. Providers from each cohort continue to receive 
coaching from LICs and additional data are being gathered about the providers’ fidelity of 
implementation of home visiting practices (SOOPR and 5Q). Sixty-four percent of families 
increased or maintained their ability to embed intervention with their child during everyday 
activities and routines as measured by their scores on the 5Q visual model. In addition, on 
average, families reported statistically significant and noteworthy increases in their 
confidence and competence to implement embedded intervention focused on children’s 
social-emotional and other skills during everyday routines and activities.  Child outcomes 
summary (COS) data showed 66.7% of children substantially increased their rate of growth 
by the time they exited the ESPD project after 5-6 months. For the small sample of children 
with Early Steps program entry-exit BDI data, 19.4% of children substantially increased their 
rate of growth and 48.3% were functioning within age expectations.  
 
Social validity data provided in Appendices I-L gathered from administrators, coaches, 
service coordinators, providers, and families support the utility, feasibility, and acceptability of 
both the Early Steps Professional Development (ESPD) and the Florida embedded practices 
and intervention with caregivers (FL-EPIC) home visiting practices.  
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Appendix A 
 


Early Steps Professional Development Project Abbreviated Logic Model 
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Appendix B 
 


5Q Visual Model 
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Appendix C 
 


Stakeholder Feedback about the 5Q Visual Model 
 
From a Provider:  The Visual Model keeps sessions more organized and helps with 
gathering updates and planning for the time between home visit sessions.  Caregivers feel 
empowered when they understand that they are contributing to session planning and when 
they have something tangible that lets them really see what their child is accomplishing – 
they can literally check off a [target] the child has mastered! 
 
From an LIC:  With one family, the Visual Model has served as way to work around a 
language barrier.  Mom’s native language is Portuguese, and while she speaks a good 
amount of Spanish, she has more trouble understanding and answering more complex 
reflective questions. [Her provider] has found that when Mom has the Visual Model as a 
prompt and a way to break down a plan for her child into a simple format, she feels 
comfortable. Mom will make her own notes in Portuguese, and she shares the Visual Model 
with her husband (who happens to speak better Spanish). When the father has been present 
for a session, the provider has been able to review the Visual Model with both parents and 
ask the father questions that she was not able to ask the mother. [The provider] said that the 
Visual Model “really gets them on the same page; I know that they are really working with [the 
child] when I am not there.” 


 
From an LIC:  [The provider] described a “turning point” that happened after a few home visit 
sessions as both she and the family started using the Visual Model consistently.  
 
From an LIC:  There is a segment of the home visit video that we coached around in which 
[the provider] nicely walks the mother through all the “Why’s” of the Visual Model (why the 
target, why the routine, why the strategy). Mom was more engaged than she had been in the 
previous videos, and she seemed to really understand the WHY behind everything as she 
filled out the Visual Model. [The provider] said, “Once parents understand the importance of 
everything – not just the target – they feel like they really own the session.” [The provider] 
said that she plans to use the SOOPR and 5Q framework with all new referrals she receives 
for home-based services.  She wants to introduce this to families from the very beginning so 
they understand that this is what early intervention looks like. 
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Appendix D 
 


Stakeholder Feedback about the Child Outcomes Summary (COS) Process and Example 
Item 1b Responses from Caregivers and Providers 


 
COS Stakeholder Feedback 


 
From an LIC:  During [the provider’s] coaching session, we looked over the child’s COS 
while discussing reasonable targets for him. She told me that she found the COS to be very 
helpful, easy to explain to the family, and said, “I think it even helped me connect to the family 
more deeply.” She feels that celebrating even small gains that a child has made (especially 
when these are not reflected on the BDI or other standardized tools) helps to motivate 
caregivers and affirm that “all their hard work pays off.” 
 
From a Provider:  It makes a lot more sense to have something like this to go along with our 
DPIYC (Developmental Programming for Infants and Young Children) … It’s much more 
personal, parents have a voice, and I have a voice! Providers and parents are often frustrated 
when they see that standard scores on the BDI and age equivalents on the DPIYC do not 
necessarily align with their own observations of a child. Nobody knows a child like a parent.  
We need to be very mindful of what a parent reports (challenges and successes) and validate 
that. 
 
From a Family (via their provider):  The child is now able to participate in the routine of 
picking up his older sibling from school and sitting inside Chick-fil-A for a snack with his 
sibling and parent. This is something that was not possible several months earlier, as the 
child was having significant trouble transitioning from one setting to another. This is not a 
standardized test item, but it is a routine for this family, and one that is now easier for 
everyone involved as the result of the child’s progress. 


 
Examples of Open-Ended Responses to COS Item 1b.:  Has the child shown any new 
skills or behaviors related to positive social-emotional skills (including positive social 
relationships) since the last outcomes summary? 
 


• More consistently maintains interactions with adults. Beginning to respond to peer 
interactions. 


• He is able to play and interact with his dad on a daily basis. He initiates interactions as 
well. 


• Turn taking with siblings; following routines with family members such as putting clothes in 
hamper and sharing meal time 


• She is still afraid of playing with peers but she is working with some familiar peers for 
short periods of time with many supports in place.  Big improvement from prior to the 
project. 


• Continues to improve his expressive language skills. This is provided him with the means 
to have increased social interactions with his family.  He understands how to make a 
choice and follow directions. His parents capitalize on this surge in skills by introducing 
vocabulary that labels emotions of happy, sad, and mad. 


• Shown progress with using words to label ABCs, shapes, and colors. This interest has 
been an opportunity for the family and provider to introduce turn-taking and focus on joint 
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attention. When the child's parents sing a song he will provide eye contact and uses his 
body like he is dancing. 


• Child is more able to respond to family members (siblings and parents) when they talk to 
her or sing to her. She turns herself towards voices to both sides to show she is listening. 


• Today mom asked him to wave bye and blowing kisses and he did it without a model and 
he is also now undressing himself. 


• She is following simple 1-step directions without needing visual cues/prompts.  


• Pairing gestures or pointing to what she wants in combination with "talking"/uttering. 
Making choices when offered and to indicate what she wants. Increase in imitating 
movements and sounds with family when making it fun. 


• Has mastered social games and turn taking with adults and emerging with peers. He 
follows social rules well.  Uses a few words to get needs met and points consistently for 
what he needs. Separates from Mom well and easily to play. 


• Imitating gestures in wheels on the bus, happy and you know it. Responding to name 
sometimes. Starting to play with his brother in bath. Will bring objects to caregivers. 


• Child has decreased frustration with better movement and is able to explore and interact 
with environment and people in it. 


• His tantrums have decreased when Nana tells him it’s time to go to the store. She feels 
his comprehension has improved when giving directions. He is much better with getting 
into the car seat as well as shopping cart. He will now go to the fridge or pantry and point 
and say "ehh ehh" for when hungry or thirsty. 


• Greeting with "hi" and initiating play with peers 


• Starting to initiate interactions with peers and adults other than parents. 


• Sitting and eating with her peers. Express how she feels - mommy, belly hurts. 


• Actively participating in daily routines. He mastered tooth brushing, he can go and start 
doing it by himself.  Child can also handles his food at mealtimes better, he doesn't throw 
it on the floor anymore. 


• Has had increased eye contact, increased openness to touch and social interactions. He 
is more open to his peers as well! Lots of progress! 


• Child has made progress in using his words to express his own feelings. 


• Child is now smiling at people and toys. He is interested and attending more. He is trying 
to make choices. 


• Improved mobility has led to better interactions 


• Lets you know what she needs with words or 2 phrases; identifies "happy" feeling with 
word; engages in adult role-playing; moves more easily from one routine to another; 
initiates and continues back and forth interactions with other kids. 


• At the park he's more willing to join in on their play (example: running around) 


• Increased interactions with peers; participates in more daily routines; increased 
communication of wants/needs. 


• He is making eye contact. Trying to engage family members and bringing them items to 
share. He is socializing and interacting more with kids his age. 


• He is now more accepting of adults familiar and unfamiliar.  Playing next to peers and 
initiating play by commenting or handing toys.  Better at directions and following 1-step 
directions. 


• He is making more eye contact and responding to his name more consistently.  He 
reaches for mom's hands when mom says "let's go" and participates in getting his shoes 
on.  He pushes or pulls caregivers to what he wants. 


• He is using phrases more consistently and has increased his ability to make requests.  
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• Lowered frustration and understanding his need has decreased mom feeling helpless.  
Child better at understanding words and increased engagement and interactions. Playing 
more with sister. Other family can understand him (example: dad, grandmother). 


• Progress on outcomes, 5Q targets, AEPS; Walking in walker to seek out family members, 
handing blocks to parent, rolling over to peers in pay dates, sitting unsupported to do peek 
a boo. 
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Appendix E 
 


Calculating OSEP Categories from COSF Responses:  ECTA and DaSy Criteria  
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Appendix F 


 
Summary Tables of Provider and Family Participation and Reasons for Withdrawal Across Sites and Cohorts  


 
Table F1 
 
Total Provider and Family Participation and Withdrawal Across Cohorts and Sites 


 Cohort 1 Cohort 2 Cohort 3 


 Provider Family Provider Family Provider Family 


 Initial Final Initial Final Initial Final Initial Final Initial Final Initial Final 


North 
Central 


10 9 21 13 11 6 12 8 9 7 15 10 


North Dade 10 8 17 12 9 4 13 4 11 8 17 10 


Northeastern 11 10 23 16 9 7 16 12 13 12 23 19 


Total 31 27 61 41 29 17 41 24 33 27 55 39 


Note. Provider Initial = total number of providers who participated in workshops. Provider Final = total number of 
providers who remained enrolled and received at least one coaching session with an LIC.  Family Initial = total 
number of families who signed participation agreement letters. Family Final = total number of families who 
remained officially enrolled and whose provider received at least one coaching session with an LIC.   


 
  







Appendix E 


 32 


 
Table F2 
 
Total Provider Participation, Withdrawal, and Reasons for Withdrawal Across Sites and Cohorts  


 North Central North Dade Northeastern 


 Initial Final Reasons for Withdrawal Initial Final Reasons for Withdrawal Initial Final Reasons for Withdrawal 


Cohort 1 10 9 Both of provider’s children 
met outcomes 


10 8 Unable to meet time 
requirements x2 
Unable to ID families x1 


11 10 Leaving job to stay home 
with child 


Cohort 2 11 6 Unable to ID families x3 
Error in paper work; unable 
to see families x1 
Family discontinued; unable 
to ID replacement family x1 


9 4 Child in provider’s only 
family starting full-time child 
care 
Unable to ID families 
Personal health concerns 
Never scheduled coaching 
x2 


9 7 Resigned from Early 
Steps 
Unable to meet 
requirements of dual 
roles (ITDS/SC) 


Cohort 3 9 7 Resigned from Early Steps 
x2 
Transportation issues 
 


11 8 Unable to meet time 
requirements x1 
Did not participate x2 


13 12 Not responsive to LIC 
communication 


Total 30 22  30 20  33 29 
 


Note. Initial = total number of providers who participated in workshops. Final = total number of providers who remained officially enrolled and 
received at least one coaching session with an LIC.  x[#] = number of providers who withdrew for whom the reason for withdrawal applies.  If the 
total number of reasons for withdrawal is greater than the number of providers who withdrew that reflects that more than one reason was given by 
a provider.   
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Table F3 
 
Total Family Participation, Withdrawal, and Reasons for Withdrawal Across Sites and Cohorts  


 North Central North Dade Northeastern 


 Initial Final Reasons for Withdrawal Initial Final Reasons for Withdrawal Initial Final Reasons for Withdrawal 


Cohort 1 21 13 Provider lost contact x 3 
Started full time child care 
x2 
Child met outcomes x2 
Family changed providers 
x1 


17 12 Withdrew from ES 
Parents divorcing 
Provider withdrew 
Uncomfortable with video 
Reason not known 


23 16 Child returned to mother 
and started child care 
Moved to different state 
Military re-assignment 
Met primary outcome 
Withdrew from ES 
Uncomfortable with video 
Reason not known 
 


Cohort 2 12 8 New ASD diagnosis 
Priority currently seeking 
specialist medical care out 
of town 
Family declined ITDS 
services 
Reason not known 


13 4 Provider withdrew/never 
scheduled coaching x4 
Child started full-time child 
care x2 
Provider withdrew x1 
Moved to California x1 
Mother having complicated 
pregnancy  x1 


16 12 Moved to safe house 
Moved to new city 
Provider withdrew x2 


Cohort 3 15 10 Uncomfortable with video 
Provider withdrew x2 
Withdrew from Early Steps 
Child aged out 


17 10 Child placed in B-2 school 
program 
Provider withdrew x4 


23 19 Did not want to film 
Met outcomes and 
discontinued ES 
Mom did not want to 
continue 
Repeated cancellations 


Total 48 31  47 26 
 


62 47  


Note. Initial = total number of families who signed participation agreement letters. Final = total number of families who remained officially enrolled 
and whose provider received at least one coaching session with an LIC.  Initial participation > 20 within a cohort includes families who replaced 
families who withdrew.  x[#] = number of families who withdrew for whom the same reason for withdrawal applies.  ES = Early Steps.  
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Appendix G 
 


Summary Tables of Total Data Received and Collected Across Sites and Cohorts 
 


Table G1 
 
Total Providers Attending Workshops and Total Data and Related Forms Received Across Sites and Cohorts 


 5Q Online 
Quizzes 


(Pre and Post) 


SOOPR Online 
Quizzes 


(Pre and Post) 
Journey 


Home Visiting 
Checklist 


5Q Visual Model Participant Evaluation 


Cohort 1 
(N = 31) 


27 24 31 29 31 41 


Cohort 2 
(N = 29) 


16 17 28 20 17 35 


Cohort 3 
(N = 33) 


31 32 33 32 N/A 38 


Total 
(N = 93) 


74 73 92 81 48 114 


Note.  N = number of workshop participants initially enrolled as providers in the cohort. N/A = not applicable. 5Q Visual Model activity 
was completed in pairs at the Cohort 2 workshops and was not included in Cohort 3 workshops.  We received more participant 
evaluations than provider attendance totals because some LES staff attended workshops in addition to providers. 


 
 


Table G2 
 
Total Provider Home Visiting Practices Self-Assessments, Social Validity Forms, and Demographics Data Received Across 3 Sites and Cohorts 


 Self-Assessment 
Time 1 


Self-Assessment 
Time 2 


Self-Assessment 
Time 3 


Provider Social Validity 
Provider 


Demographics 


Cohort 1  (N = 31) 25 24 23 23 24 


Cohort 2  (N = 29) 22 14 17 14 29 


Cohort 3  (N = 33) 27 18 25 27 33 


Total  (N = 93) 74 56 65 64 86 


Note.  N = # of providers who initially enrolled in the cohort.  Counts may exceed this number if data were collected for providers at or prior to the 
date of withdrawal. 
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Table G3 
 
Total Family Self-Efficacy, Social Validity, and Demographics Data Received Across 3 Sites and Cohorts 


 Family/Caregiver  
Self-Efficacy (Pre) 


Family/Caregiver  
Self-Efficacy (Post) 


Family/Caregiver 
Social Validity 


Family/Child 
Demographics 


Cohort 1  
(n = 61) 


N/A 39 39 44 


Cohort 2 
(n = 41) 


24 25 23 38 


Cohort 3 
(n = 57) 


41 43 41 51 


Total 
(N = 159) 
 


65/98 107 103 133 


Note.  n/N = # of families who initially enrolled in the cohort.  N/A = not applicable.  Family/Caregiver Self-
Efficacy data were not collected at pre-test for Cohort 1. 


 
 
Table G4 
 
Total Child BDI-II, Child Outcome Summary-Social Emotional (COS-SE), and IFSP Data 
Received Across Sites and Cohorts 


 BDI-II  
(Initial Evaluation) 


BDI-II 
(Exit)* 


COS-SE 
(Pre) 


COS-SE 
(Post) 


IFSP 


Cohort 1  
(n = 62) 


55 38 N/A N/A 151 


Cohort 2 
(n = 41) 


39 15 30 20 86 


Cohort 3 
(n = 57) 


52 7 47 43 98 


Total  
(N = 160) 


146 60 77 63 335 


Note.  n/N = # of children who initially enrolled in the cohort.  *Most participating children have  
not yet exited Early Steps. N/A = not applicable. COS-SE data were not collected until Cohort 2.  
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Table G5 
 
Total Ongoing LIC-Provider Coaching Session Data Received Across Sites and Cohorts 


 Provider 
Home 
Visiting 


Checklist 


5Q Visual 
Model 


Home Visit 
Video 


LIC Home 
Visiting Fidelity 


Checklist 


LIC Ongoing 
Coaching 
Fidelity 


Checklist 


Coaching 
Session 
Video 


Cohort 1 
(N = 152) 
NC: n = 60 
ND: n = 28 
NE: n = 64 


141 87 150 144 140 N/A 


Cohort 2 
(N = 108) 
NC: n = 46 
ND: n = 17 
NE: n = 45 


107 84 109 109 109 96 


Cohort 3 
(N = 203) 
NC: n = 64 
ND: n = 42 
NE: n = 97 


198 181 190 190 203 184 


Total 446 352 449 443 452 280 


Note. N = total number of coaching sessions across all LICs and providers.  n = number of coaching 
sessions by site.  NC = North Central Early Steps. ND = North Dade Early Steps. NE = Northeastern Early 
Steps. 
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Appendix H 


 
Provider, Family/Child, and Lead Implementation Coach Demographic Information 


 
Table H1 
 
Provider Characteristics Across Sites and Cohorts (N=86) 


Provider Characteristic n (%) 


Ethnicity of provider*  


     Black, not Hispanic 5 (5.8) 


     Hispanic 34 (39.5) 


     White, not Hispanic 44 (51.2) 


     Multiracial 2 (2.3) 


     Other 4 (4.7) 


Level of Education*  


     Bachelor’s degree 56 (65.1) 


     At least 1 year coursework beyond bachelor’s 12 (14.0) 


     Master’s degree 40 (46.5) 


     Education specialist or professional diploma beyond 
master’s degree 


3 (3.5) 


     Doctoral degree 6 (7.0) 


     Other 9 (10.5) 


Role in Early Steps*  


     ITDS 55 (64.0) 


     Speech-language pathologist 11 (12.8) 


     Occupational therapist 8 (9.3) 


     Physical therapist 9 (10.5) 


     Service coordinator 4 (4.7) 


Completed academic coursework specifically related to early 
intervention for children with disabilities and their families 


 


     Yes 65 (75.6) 


     No 17 (19.8) 


     No response 4 (4.6) 


Completed in-service, coursework, or training related to 
routines-based intervention or caregiver coaching practices 
(other than through ESPD project) 


 


     Yes 57 (66.3) 


     No 26 (30.2) 


     No response 3 (3.5) 


Primary employer      


     Local Early Steps internal staff 36 (41.9) 


     External agency that contracts with Early Steps 29 (33.7) 


     Individual contract with Early Steps 21 (24.4) 


Note.  *n totals more than 86 and percentage totals more than 100% because 
providers were asked to check all that apply. 
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Table H2 
 
Family and Child Characteristics Across Sites and Cohorts (N = 121) 


Relationship of Participating Caregiver to Child*  


     Mother 113 (93.4) 


     Father 6 (5.0) 


     Grandmother/Grandfather 4 (3.3) 


     Aunt/Uncle 1 (1.0) 


     Foster parent 1 (1.0) 


     Other 2 (1.7) 


Ethnicity of family*  


     Black, not Hispanic 12 (10.0) 


     Hispanic 52 (43.0) 


     White, not Hispanic 58 (47.9) 


     Asian/Pacific Islander 4 (3.3) 


Language(s) spoken in home*  


     English 95 (78.5) 


     Spanish 48 (39.7) 


     Other 9 (7.4) 


Highest Level of Education  


     Less than 7th grade 1 (1.0) 


     Junior high school 2 (1.7) 


     Some high school 4 (3.3) 


     High school graduate 28 (23.1) 


     Some College 27 (22.3) 


     Special training after high school 6 (5.0) 


     College graduate (2-year program) 14 (11.6) 


     College graduate (4-year program) 25 (20.7) 


     Graduate/professional training 14 (11.6) 


Current employment*  


     Not employed outside the home 70 (57.9) 


     Employed part-time 17 (14.0) 


     Employed full-time 29 (24.0) 


     Employed full-time and second job 4 (3.3) 


     Self-employed part-time 4 (3.3) 


     Self-employed full-time 3 (2.5) 


     Part-time student 2 (1.7) 


     Full-time student 2 (1.7) 


Geographic region      


     Urban 53 (43.8) 


     Suburban 34 (28.1) 


     Rural 22 (18.2) 


     Small town 9 (7.4) 


     No response 3 (2.5) 
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Table H2.  Family and Child Characteristics Across Sites as a Percentage (N = 121; 
continued) 


Family or Child Characteristic n (%) 


  
Child gender  


     Male 84 (69.4) 


     Female 37 (30.6) 


Number of early intervention services received each week * 


     .5 1 (1.0) 


     1 69 (57.0) 


     1.5 1 (1.0) 


     2 36 (29.8) 


     3 9 (7.4) 


     4 2 (1.7) 


     5 3 (2.5) 


EI Services Received*   


     Developmental therapy (ITDS) 76 (62.8) 


     Occupational therapy 36 (29.8) 


     Physical therapy 36 (29.8) 


     Speech-language therapy 54 (44.6) 


     Behavioral therapy 3 (2.5) 


     Other 7 (5.8) 


Note.  *n total = more than 121 and percentage total = more than 100% because 
caregivers were allowed to check all that apply or provide an open-ended response. 
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Table H3 
 
LIC Characteristics Across Sites Reported as a Total Number (N=3) 


Ethnicity of LIC  


     Hispanic 1 


     White, not Hispanic 2 


Professional Discipline  


     Infant Toddler Developmental Specialist 1 


     Occupational Therapy 1 


     Family and Marriage Counseling 1 


Highest Level of Education  


     Bachelor’s degree 1 


     Master’s or Education Specialist degree 2 


Completed academic coursework specifically related to 
early intervention 


 


     Yes 2 


     No 1 


Completed in-service, coursework, or training related to 
routines-based intervention or caregiver coaching 
practices (other than through ESPD project) 


 


     Yes 2 


     No 1 


Length of time worked as a professional directly with 
children birth to 3 who have disabilities and/or their 
families 


 


     12 years 2 


     1.5 years 1 
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Appendix I 
 


Provider Social Validity Data 
 


Providers completed a social validity questionnaire at the end of each cohort.  The means, 
standard deviations, and ranges of responses for each item across sites and cohorts are 
shown in Table I1.  Providers rated their agreement with each item on a scale of 6=strongly 
agree and 1=strongly disagree.   
 


Table I1 
 
Mean, Standard Deviation (SD), and Range for Items from the Provider Social 
Validity Questionnaire Across Sites and Cohorts (N = 63) 


Item Mean(SD) Range 


1. My LIC identifies things I am doing well each time we meet. 5.94 (.24) 5-6 


2. My LIC identifies things I still need support with each time 
we meet. 


5.80 (.51) 3-6 


3. Coaching sessions are frequent enough to support my 
implementation of the SOOPR, 5Q, and social-emotional 
home visiting practices. 


5.55 (.66) 3-6 


4. I will continue implementing the SOOPR, 5Q, and social-
emotional home visiting practices. 


5.60 (.68) 3-6 


5. Receiving verbal feedback about my implementation of the 
SOOPR, 5Q, and social-emotional home visiting practices is 
helpful. 


5.86 (.35) 5-6 


6. My LIC values my perspectives about my implementation of 
SOOPR, 5Q, and social-emotional home visiting practices. 


5.89 (.31) 5-6 


7. I have developed a good working relationship with my LIC. 5.95 (.28) 4-6 


8. Completing self-assessments of my knowledge and 
confidence in implementing the SOOPR, 5Q, and social-
emotional home visiting practices helped me identify 
practices I wanted to prioritize for coaching. 


5.23 (.92) 2-6 


9. The EPIC website is a useful resource to support my 
ongoing coaching of caregivers. 


4.91 (.82) 3-6 


10. I am comfortable talking with my LIC about concerns or 
issues related to implementing the home visiting practices. 


5.86 (.39) 4-6 


11. The resources my LIC shares with me support my 
implementation of SOOPR, 5Q, and social-emotional home 
visiting practices. 


5.63 (.58) 4-6 


12. Having a coach observe my implementation of SOOPR, 5Q, 
and social-emotional home visiting practices through video 
is helpful. 


5.77 (.49) 4-6 
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Table I1. Mean, Standard Deviation (SD), and Range for Items from the Provider 
Social Validity Questionnaire (N = 63, continued) 


Item Mean(SD) Range 


13. My LIC spent sufficient time getting to know me. 5.89 (.36) 4-6 


14. The time between each coaching session is adequate for 
me to practice implementing the practices I talked about with 
my LIC during our coaching session. 


5.62 (.58) 4-6 


15. I need more coaching to fully implement the SOOPR, 5Q, 
and social-emotional home visiting practices. 


3.84(1.47) 1-6 


16. The EPIC website is an informative resource to support my 
ongoing coaching of caregivers. 


4.92 (.81) 3-6 


17. Sometimes it is stressful to record my home visits knowing 
my LIC will observe them. 


3.00(1.57) 1-6 


18. My LIC helps me identify things I am doing well with respect 
to implementation of SOOPR, 5Q, and social-emotional 
home visiting practices. 


5.87 (.34) 5-6 


19. My LIC helps me identify things I still need support on with 
respect to implementation of SOOPR, 5Q, and social-
emotional home visiting practices. 


5.86 (.35) 5-6 


Note. Providers rated their agreement with each item on a scale of 6=strongly agree 
and 1=strongly disagree.   


 
Overall, provider responses indicate that, across cohorts, providers found coaching and LIC 
feedback helpful for their implementation of SOOPR, 5Q, and social-emotional home visiting 
practices.  As indicated in item 15, providers reported a wide range of perceived need for 
additional coaching support to fully implement the practices.  This finding is consistent with 
IHE team expectations that different providers need a different frequency and duration (i.e., 
“dose”) of coaching.  The IHE team is currently in the process of developing a screening tool 
to help LICs determine which providers may need more intensive ongoing support following 
their participation in the cohort and which providers may need less intensive ongoing support 
based on observations of their implementation fidelity.   
 
Additional examples of provider feedback about the project is reported below: 
 


• I have been working in early intervention for many years and the hardest thing has 
always been how to engage families.  Now I have concrete skills on ways to engage 
them.  It’s very rewarding to hear mom say, “I know how my child learns.”  She has her 
own problem-solving skills.  And more appropriate developmental expectations.  The 
mom has been able to tell me what her child needs.  It really helped me to watch the 
videos of myself. I am very kid focused and I had to totally refocus and watch and see 
how the mom reacts to what I’m saying.  [My LIC] helped me reflect on this too.  She 
would say, “What do you think about mom’s reaction to what you just said?” Watching 
the videos and reflecting on them has been helpful.  
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• I am new to early intervention and I wanted to build my skills and this posed unique 
challenges for me because I felt like I was starting from the ground up.  [My LIC] 
helped me to see where I needed to focus and build on strengths of the child and 
family. I think [my LIC] did that with us as well. She would focus on our strengths and 
build us up from there. In areas of support, she would ask us what we needed and it 
didn’t feel judgmental or that I was put on the spot.  I have learned to be more self-
aware, how I’m asking questions, things I’m recommending or suggesting, helping the 
family problem solve solutions.  Now the mom is basically doing my job; the mom is 
running the session; she is coming to me and telling me what her child is doing and 
how he is doing, and it’s amazing to see this happen in a matter of 5-6 months. 


 


• I had been doing speech therapy for 20 years and thought I had it.  I realized I talked 
more than I thought.  I used to think “Look they’re nodding. It’s a great session. They 
really agree with me.”  Over time, I did better getting the parents to talk.  I really 
improved my practice.  Now I use this [FL-EPIC approach] with all my families.  I was 
talking to other providers who say, “I don’t know how to get past play.”  I said that’s 
what I used to say too.  Now I’m in people’s bathrooms; places that I didn’t know I 
wanted to go.  But they are inviting me in.  What the family wants is driving what we do 
rather than what I think.  I always thought I was doing setting the stage, but never so 
pointed as I do it now.  I ask specifically about routines, what strategies they are using, 
getting the target. It allows you to focus yourself.  The checklist helped me expand 
what I did.  I realized there is more I could have done, more I could ask.  I thought I 
was doing reflective questions, but I realized I wasn’t doing that nearly enough.  I had 
to think to myself, “Stop talking and ask [mom] a question.”  One day mom went to 
open the fridge and then she turned to me and said, “Oh. I didn’t do it.”  She had this 
moment where I realized she gets it. 


 


• It’s so easy to go in with your own plan.  It’s really useful to hear what the family wants 
to do.  Because what I’m thinking about is that I can’t get this kid to sit and do an 
activity with me.  But what Mom is thinking is that she can’t get this kid to sit down to 
eat dinner.  Coaching sessions with [my LIC] were really helpful to me because it is a 
shift in practice.  Thinking about what I want to work on next was helpful.  The Home 
Visiting Checklist really helped me organize.  Eventually I had a cohesive hour with the 
family that was family-centered, family driven.   


 


• The whole coaching framework has led to a more reciprocal relationship between 
[myself] and caregivers. I have a teaching background, so I was always comfortable 
with direct teaching … Now I am comfortable asking questions and waiting for 
answers. And parents trust me and feel comfortable enough to ask questions, too. 
 


• I got rid of my bag of toys.  I didn’t need to bring it because we were working with what 
they had.  After parents knew what the process was, it was easier for them to 
understand how to provide opportunities throughout their day and that there are 
smaller steps that need to be made and they understand it is their responsibility to be 
working on those smaller steps.  
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Appendix J 
 


Family/Caregiver Social Validity Data 
 
Caregivers completed a social validity questionnaire at the end of each cohort.  The means, 
standard deviations, and ranges of responses to each item across sites and cohorts are 
reported in Table J1.  Caregivers rated their agreement with each item on a scale of 
6=strongly agree and 1=strongly disagree.   
 
Table J1 
 
Mean, Standard Deviation (SD), and Range for Items from the Family/Caregiver Social 
Validity Questionnaire Across All Sites and Cohorts (N=103) 


Item 
Mean 
(SD) 


Range 


1. My Early Steps provider identifies things I am doing well during 
each home visit. 


5.88 
(.32) 


5-6 


2. My Early Steps provider identifies things I need to work on 
during each home visit. 


5.85 
(.35) 


5-6 


3. Home visits are frequent enough to support my use of social-
emotional teaching strategies in my child’s everyday routines 
and activities. 


5.72 
(.75) 


1-6 


4. The feedback I receive from my Early Steps provider supports 
my use of social-emotional teaching strategies with my child. 


5.86 
(.37) 


4-6 


5. I will continue using social-emotional teaching strategies with 
my child beyond my family’s participation in Early Steps. 


5.88 
(.32) 


5-6 


6. *I was comfortable having a conversation with my Early Steps 
provider about my child’s current social-emotional skills. (N = 
55) 


5.85 
(.36) 


5-6 


7. My Early Steps provider understands my family’s unique 
preferences related to using social-emotional teaching 
strategies. 


5.83 
(.40) 


4-6 


8. Receiving feedback from my Early Steps provider about my use 
of social-emotional teaching strategies with my child is helpful. 


5.86 
(.34) 


5-6 


9. The process of working with my Early Steps provider to develop 
a Visual Model supports my use of the social-emotional 
teaching strategies with my child when my provider is not there. 


5.71 
(.65) 


2-6 


10. My Early Steps provider values my perspectives about which of 
my child’s and family’s routines are most important for using 
social-emotional teaching strategies with my child. 


5.86 
(.34) 


5-6 


11. Having a written Visual Model supports my use of social-
emotional teaching strategies. 


5.55 
(.81) 


2-6 


12. I have developed a good relationship with my Early Steps 
provider. 
 


5.91 
(.28) 


5-6 
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Table J1. Mean, Standard Deviation (SD), and Range for Items from the Family/ 
Caregiver Social Validity Questionnaire (N=103, continued) 


Item 
Mean 
(SD) 


Range 


13. I am comfortable talking with my Early Steps provider about 
concerns or issues with using the social-emotional teaching 
strategies. 


5.87 
(.36) 


4-6 


14. Having an Early Steps provider observe me when I use social-
emotional teaching strategies with my child is helpful. 


5.84 
(.36) 


5-6 


15. My Early Steps provider spent sufficient time getting to know 
me. 


5.85 
(.38) 


4-6 


16. *Talking with my Early Steps provider about my child’s current 
social-emotional skills compared to other children was helpful. 
(N = 55) 


5.78 
(.46) 


4-6 


17. The time between each home visit is enough for me to address 
my child’s social-emotional skills included on my Visual Model. 


5.75 
(.64) 


1-6 


18. The suggestions I receive from my Early Steps provider are 
helpful. 


5.88 
(.32) 


5-6 


19. I need more support from my Early Steps provider to 
successfully implement social-emotional teaching strategies 
with my child. 


3.86 
(1.74) 


1-6 


Note. Caregivers rated their agreement with each item on a scale of 6=strongly agree 
and 1=strongly disagree.  *Items 6 and 16 referenced families’ perception of the COS 
process and were not included in the questionnaire completed by Cohort 1, so the N is 
smaller for these items.  


 
Overall, caregiver responses indicate that, across cohorts, families and caregivers found 
coaching by providers helpful for their implementation of social-emotional teaching practices 
with their child.  Caregivers, like providers, reported a wide range of need for additional 
support from their provider to successfully implement the practices as indicated in caregiver 
responses to items 3 and 19.  This finding reflects the diversity in family and child strengths, 
needs, and preferences across all families enrolled in the project and in Early Steps and the 
importance of individualizing intervention supports to promote family confidence and 
competence.  Further, as indicated in items 6 and 16, caregivers responded that they are 
comfortable having conversations with providers about their child’s social-emotional skills in 
the context of completing the COS and overall found these conversations helpful.  Additional 
examples of family and caregiver feedback about the project is provided below. 
 


• My child is my everything and when it comes to him my heart jumps out of my chest. A 
year and a half ago I was so worried about his development and I was even more 
worried that I was failing him. I, however, have a strong gut and I knew asking for help 
was the only thing to do. Our provider changed us forever. To have a stranger enter 
your home and love my son the way she has, it's breathtaking. She honestly made me 
a better mother. Her compassion and patience with the both of us I think opened my 
heart in a way I was not expecting.  Thank you all for making me better. 
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• For us, it is a pleasure to tell you all what Early Steps has been for us. It represented a 
support that was really so important in [our child’s] development from the time he was 
very little. [Our provider] of course, [our service coordinator], and all of the tools that 
Early Steps provided were fundamental for us during these first months, during [our 
child’s] first year, and beyond the first year.  It is truly a pleasure for us to be able to 
share our experience and tell others not to think twice: Early Steps is a program that 
allows children like [ours] and many others, as well as their parents, have these tools. 
And they [Early Steps] do this with such devotion. I always say that I am infinitely 
grateful to have had Early Steps in our home for the period of time that we did. And I 
hope that many other children can be part of Early Steps too, and that it can be as 
helpful to them as it has been to us. 
 


• Honestly, the program has been very useful for us. You guys have helped us – you 
[provider], especially, have helped us – and given us the best tools … From the 
beginning, you guided us to see how we would move forward.  And little by little … 
Every time we did the Visual Model, we would change things. Because, we wanted her 
to sit, and then she sat. Then, we wanted her to crawl, and now she crawls. We 
wanted her to walk, and now she is walking.   Now she is saying words, and what we 
want is for her to say them clearly. But, with all the tools you have given us, we try to 
implement them in every routine. Not just me as her mother, but my husband and my 
mom, the other grandmother … The whole family has gotten involved, because you 
only come once a week, but the truth is, it is a lot of help. Because you give us many 
tools to be able to [implement] anytime, every day…Now we are not doing things 
without thinking about them. Now we do them a little more intentionally. Every time we 
are going to do something, we try to apply something that we have already learned.  
Now we have the tools to use, to know how to manage each stage.  So, really, is has 
helped all of us. Not just me.  Even during bath time, we play. I tell her, “water.” She 
says, “water.” In other words, I try to incorporate in any moment of the day, in any 
routine, whatever teaching could [benefit] her. When we are playing, we count and I 
count the toys for her, I tell her “let’s clean up” or, “let’s stack.” Now she stacks [toys] 
one on top of the other. She knows to put the hat on Mickey[‘s head]. Because I put it 
on my head so that she can take it off. So, she also tries to put it on me to be able to 
take if off.  We try to implement it every day and with the whole family, so that the 
progress can be [best].  
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Appendix K 
 


Lead Implementation Coach Social Validity Data 
 
Lead implementation coaches (LICs) completed a social validity questionnaire at the end of 
each cohort.  The means, standard deviations, and ranges of responses to each item are 
reported in Table K1.  LICs rated their agreement with each item on a scale of 6=strongly 
agree and 1=strongly disagree.   
 
Table K1  
 
Mean, Standard Deviation (SD), and Range for Items from the Lead Implementation Coach (LIC) 
Social Validity Questionnaire by Cohort (N=3) 


 Cohort 1 Cohort 2 Cohort 3 


Item 
Mean 
(SD) 


Range 
Mean 
(SD) 


Range 
Mean 
(SD) 


Range 


1. Having the IHE team available for 
feedback about my coaching is 
helpful. 


5.67 
(.58) 


5-6 6.00 (.00) 6-6 
6.00 
(.00) 


6-6 


2. Support from the IHE team is 
frequent enough to inform my 
coaching of providers. 


5.33 
(.58) 


5-6 
5.67 
(.58) 


5-6 
6.00 
(.00) 


6-6 


3. The IHE team understands 
program-wide or site-wide issues 
related to implementation of LIC-
provider coaching. 


5.67 
(.58) 


5-6 
4.67 


(1.53) 
3-6 


5.33 
(.58) 


5-6 


4. Receiving feedback about my 
coaching from the IHE team is 
helpful. 


6.00 
(.00) 


6-6 6.00 (.00) 6-6 
6.00 
(.00) 


6-6 


5. The IHE team values my 
perspectives about the coaching 
process. 


6.00 
(.00) 


6-6 6.00 (.00) 6-6 
6.00 
(.00) 


6-6 


6. I have developed a good working 
relationship with the IHE team. 


5.67 
(.58) 


5-6 
5.67 
(.58) 


5-6 
6.00 
(.00) 


6-6 


7. I am comfortable talking with the 
IHE team about concerns or 
questions I have encountered with 
respect to coaching providers. 


5.67 
(.58) 


5-6 6.00 (.00) 6-6 
6.00 
(.00) 


6-6 


8. The resources the IHE team shares 
with me support my coaching. 


6.00 
(.00) 


6-6 6.00 (.00) 6-6 
6.00 
(.00) 


6-6 
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Table K1.  Mean, Standard Deviation (SD), and Range for Items from the Lead Implementation 
Coach (LIC) Across Cohorts Social Validity Questionnaire (N=3, continued) 


 Cohort 1 Cohort 2 Cohort 3 


Item 
Mean 
(SD) 


Range 
Mean 
(SD) 


Range 
Mean 
(SD) 


Range 


9. I need more training to fully support 
my providers to implement the 
SOOPR home visiting practices. 


3.33 
(1.16) 


2-4 
3.00 


(1.00) 
2-4 


4.33 
(1.53) 


3-6 


10. Sometimes it is stressful to record 
my coaching sessions knowing the 
IHE team will observe them. 


2.67 
(2.08) 


1-5 
2.00 


(1.00) 
1-3 


1.33 
(.58) 


1-2 


11. The IHE team helps me identify 
things I am doing well and things I 
need to work on with respect to 
coaching providers to implement 
SOOPR home visiting practices. 


5.00 
(1.00) 


4-6 
5.67 
(.58) 


5-6 
6.00 
(.00) 


6-6 


Note. LICs rated their agreement with each item on a scale of 6=strongly agree and 1=strongly 
disagree.   


 
Overall, LIC responses indicate that feedback and support from the IHE team has been 
helpful for their implementation of provider coaching practices across all three cohorts.  As 
indicated in item 10, LIC stress related to IHE team viewing recordings of their coaching 
sessions decreased across cohorts, potentially also reflecting an increase in LIC appreciation 
of IHE team support and a more trusting collaborative partnership between the LICs and IHE 
team. Responses to item 9 reflect that further training and continued implementation support 
is important for the current LICs and is included in the plans for sustainability and scale-up of 
ESPD.  Additional LIC feedback shared with the IHE team is reported below. 
 


• Having individualized coaching implementation support on a monthly basis, and being 
able to follow my coaching progress with one provider and family has been very 
helpful. Focusing on the progress of one provider and helping strengthen my support 
of that provider has helped me to better organize coaching sessions and target 
specific goals with all of my providers.  The guidance around specific tools to support a 
particular family was also valuable. I have been able to support other providers around 
implementing the same tools with their families.  Also, reviewing the rating criteria for 
the Visual Model helped in planning for the training of additional providers in the future. 
 


• I really enjoyed looking at scoring the same HVF with the other LICs and IHE team 
and would like to do more to continue checking my understanding of indicator items.  
Same with the work we did on the 5Q. It feels really good to be able to check my 
fidelity against others. I also really enjoyed learning about guidelines for 5Q Visual 
Model and feel it will help support further coaching in future cohorts. 
 


• I really appreciate the team we work with and the support I receive. I do not feel like I 
would be as successful as I have been without the support from the IHE Team. Their 
openness and willingness to engage in conversations and problem solving without 
judgement while providing positive feedback has allowed me to trial different strategies 
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in working with providers while feeling confident that I am headed in the right direction. 
Thank you for all the you do!! 
 


• I appreciate the weekly calls with [an individual IHE team member]. I also appreciate 
the genuine feedback and support from the IHE team overall. I feel validated in not 
only my implementation, but also in providing constructive feedback. Thank you team.  
 


• One of our “seasoned” ITDS and agency leads who has been doing this for years said, 
“It is better!” She told me that it is so easy to get caught up and lost in caregiver 
conversations, different household dynamics, etc., and conduct home visits without 
any real structure. She described herself as someone who needs very clear structure 
to feel confident in her work, and this framework offers that. We reviewed some of the 
indicator criteria in the manual during our session to clarify certain areas she asked for 
support around. As she was leaving, she said, “I can’t believe we ACTUALLY have a 
manual for how to do home visits now! It’s about time!” 
 


• The provider told me that this whole project has really changed the way that she 
approaches intervention with all of her families now!  She said that whereas she used 
to view her caseload as “my kids that I had to fix,” she now sees the whole family as 
who she will be working with. She uses new language when introducing herself to the 
caregivers, presents herself as a coach for the whole family, and tells them how 
important their participation is. She feels that this helps families better understand the 
purpose of the Early Steps program, and she senses that parents feel empowered and 
motivated.  Also, it just so happened that one of this provider’s kids participating in the 
cohort was due for his annual IFSP, so we worked on that together, too. I helped her 
learn the new IFSP format, and we used the 5Q Visual Model and some video clips to 
document skills that the child had mastered. The provider really made the connection 
between her home visit sessions and IFSP outcome development; I am so proud of 
her! 


 


• [This provider] is working with a mother whose child has been diagnosed with ASD, 
and she commented on how Mom’s affect has changed since the EPIC approach has 
been implemented. Mom was initially more reserved (provider had been concerned 
about her being depressed) and would typically wait for the provider to suggest 
activities or “tell her what to do.” Now, however, Mom is talkative and smiles and 
laughs when she interacts with her child. Provider says, “Now I get to the house, and 
Mom tells me what we are going to do! She’s starting to do the work she wanted me to 
do before.” This provider is SO happy and excited about the progress this mother has 
made. She said that this project really helps parents feel confident and empowered. 


 


• This agency lead is a huge advocate of this whole project. Last week, she told me, 
“EPIC is the way that Early Steps has to go.”  


 


• Providers’ confidence about their abilities has increased because I point it out --they 
are otherwise really hard on themselves and miss what they are doing well. Non-
evaluative relationships are important. 
 


• Providers say, “I don’t know if I’m doing this right.”  Coaching gives opportunities for 
reflections with a neutral person.
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Appendix L 
 


Site Administrator Social Validity Data 
 
Site Administrator social validity data were collected at one timepoint near the end of Cohort 
3.  The means, standard deviations, and ranges of responses to each item are reported in 
Table L1.  Site directors rated their agreement with each item on a scale of 6=strongly agree 
and 1=strongly disagree.   
 
Table L1 
 
Mean, Standard Deviation (SD), and Range for Items from the Site Administrator Social Validity 
Questionnaire (N=3) 


Item Mean (SD) Range 


1. Installation of ESPD has improved the quality of services delivered at my 
Local Early Steps Program. 


5.33 (.58) 5-6 


2. ESPD is feasible to implement in my Local Early Steps Program. 5.00 (1.00) 4-6 


3. I plan to continue supporting the use of ESPD after the initial installation 
concludes. 


6.00 (.00) 6-6 


4. It was helpful to participate in the ESPD project at the same time as the 
other Local Early Steps Demonstration Site programs. 


5.67 (.58) 5-6 


5. The monthly cross-site calls with the other Local Early Steps Programs, 
IHEs, and ESSO were helpful. 


5.33 (.58) 5-6 


6. Having monthly cross-site calls was the correct amount of cross-site 
calls. 


5.00 (1.00) 4-6 


7. The quarterly cross-site in person meetings with the other Local Early 
Steps Programs, IHEs, and ESSO were helpful. 


5.67 (.58) 5-6 


8. Having quarterly cross-site in person meetings was the correct amount 
of in person meetings. 


5.67 (.58) 5-6 


9. The lead implementation coach role has been helpful for fulfilling the 
needs associated with ESPD. 


6.00 (.00) 6-6 


10. I had access to adequate resources for the installation of ESPD. 5.67 (.58) 5-6 


11. Installation of ESPD necessitated procedural or policy changes above 
and beyond typical changes that regularly occur in my Local Early Steps 
Program. 


5.33 (.58) 5-6 


12. Participation in the program provided more opportunities for data-based 
decision making about professional development and embedded 
intervention practices. 


5.67 (.58) 5-6 


13. The home visiting checklist used by providers and LICs provided more 
opportunities to make data-based decisions regarding provider support 
for caregiver implementation of embedded intervention practices. 


5.67 (.58) 5-6 


14. The among of data collection for participation in ESPD was reasonable 
given the focus of the project. 


5.67 (.58) 5-6 
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Table L1. Mean, Standard Deviation (SD), and Range for Items from the Site Administrator Social 
Validity Questionnaire (N=3, continued) 


Item Mean (SD) Range 


15. It is important for Local Early Steps site directors installing programs like 
ESPD to participate in the professional development with their providers. 


6.00 (.00) 6-6 


16. It is important for Local Early Steps Program site directors to ensure 
there is a positive climate for change when installing (new) programs like 
ESPD. 


6.00 (.00) 6-6 


17. It is important for Local Early Steps Program site directors to ensure all 
members of the team (e.g., service coordinators, intake coordinators, 
evaluation personnel) have sufficient information about the ESPD 
Program. 


5.67 (.58) 5-6 


18. It is important for Local Early Steps program site directors to provide 
material and interpersonal support for LICs. 


5.67 (.58) 5-6 


Note. Site directors rated their agreement with each item on a scale of 6=strongly agree and 
1=strongly disagree.   


 
Overall, site administrators reported that ESPD has had a positive impact on their sites by 
supporting the quality of services provided and facilitating data-based decision making about 
professional development and implementation of FL-EPIC practices.  Further, site 
administrators affirmed the importance of their active role in the professional development 
and ongoing support for LICs.  Additional feedback site administrators shared about the 
project are reported below. 


 


• The IHE team provided outstanding ongoing support. They were willing to listen and 
adjust how things were implemented. This is the professional development our 
providers in Florida were seeking to help the children and families we serve. 
 


• We have moved away from just “natural environment” without knowing what that 
meant. 


 


• The aspect of the project that has been most helpful to our Local Early Steps program 
is provider ability to have a set of evidence-based practices to improve child and family 
outcomes. 
 


• Team building among providers is happening so much more than prior to this project.  
Before this project, providers were barely talking to each other before team meetings; 
Now those in the cohort are all rowing in the same direction and anchored to a set of 
practices that are not discipline specific. 
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400 MARYLAND AVE. S.W., WASHINGTON DC 20202-2600 


www.ed.gov 


The Department of Education’s mission is to promote student achievement and preparation for global competitiveness by  


fostering educational excellence and ensuring equal access. 


 


 


 
UNITED STATES DEPARTMENT OF EDUCATION 


OFFICE OF SPECIAL EDUCATION AND REHABILITATIVE SERVICES 


June 23, 2020 


Honorable Scott Rivkees, MD 


Surgeon General 


Florida Department of Health, Children's Medical Services 


4052 Bald Cypress Way, Bin #A00 


Tallahassee, Florida 32399 


Dear Surgeon General Rivkees: 


I am writing to advise you of the U.S. Department of Education’s (Department) 2020 


determination under sections 616 and 642 of the Individuals with Disabilities Education Act 


(IDEA). The Department has determined that Florida needs assistance in meeting the 


requirements of Part C of the IDEA. This determination is based on the totality of the State’s data 


and information, including the Federal fiscal year (FFY) 2018 State Performance Plan/Annual 


Performance Report (SPP/APR), other State-reported data, and other publicly available 


information. 


Your State’s 2020 determination is based on the data reflected in the State’s “2020 Part C 


Results-Driven Accountability Matrix” (RDA Matrix). The RDA Matrix is individualized for 


each State and consists of:  


(1) a Compliance Matrix that includes scoring on Compliance Indicators and other 


compliance factors;   


(2) Results Components and Appendices that include scoring on Results Elements; 


(3) a Compliance Score and a Results Score; 


(4) an RDA Percentage based on both the Compliance Score and the Results Score; and 


(5) the State’s Determination.  


The RDA Matrix is further explained in a document, entitled “How the Department Made 


Determinations under Sections 616(d) and 642 of the Individuals with Disabilities Education Act 


in 2020: Part C” (HTDMD). 


The Office of Special Education Programs (OSEP) is continuing to use both results data and 


compliance data in making the Department’s determinations in 2020, as it did for the Part C 


determinations in 2015, 2016, 2017, 2018, and 2019. (The specifics of the determination 


procedures and criteria are set forth in the HTDMD and reflected in the RDA Matrix for your 


State.) For 2020, the Department’s IDEA Part C determinations continue to include consideration 
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of each State’s Child Outcomes data, which measure how children who receive Part C services 


are improving functioning in three outcome areas that are critical to school readiness:  


• positive social-emotional skills;  


• acquisition and use of knowledge and skills (including early language/communication); 


and  


• use of appropriate behaviors to meet their needs.  


Specifically, the Department considered the data quality and the child performance levels in each 


State’s Child Outcomes FFY 2018 data.  


You may access the results of OSEP’s review of your State’s SPP/APR and other relevant data 


by accessing the EMAPS SPP/APR reporting tool using your State-specific log-on information at 


https://emaps.ed.gov/suite/. When you access your State’s SPP/APR on the site, you will find, in 


Indicators 1 through 10, the OSEP Response to the indicator and any actions that the State is 


required to take. The actions that the State is required to take are in two places:  


(1) actions related to the correction of findings of noncompliance are in the “OSEP 


Response” section of the indicator; and  


(2) any other actions that the State is required to take are in the “Required Actions” section of 


the indicator. 


It is important for you to review the Introduction to the SPP/APR, which may also include 


language in the “OSEP Response” and/or “Required Actions” sections.  


You will also find all of the following important documents saved as attachments to the Progress 


Page:  


(1) the State’s RDA Matrix;  


(2) the HTDMD document;  


(3) a spreadsheet entitled “2020 Data Rubric Part C,” which shows how OSEP calculated the 


State’s “Timely and Accurate State-Reported Data” score in the Compliance Matrix; and 


(4) a document entitled “Dispute Resolution 2018-19,” which includes the IDEA section 


618 data that OSEP used to calculate the State’s “Timely State Complaint Decisions” and 


“Timely Due Process Hearing Decisions” scores in the Compliance Matrix.  


As noted above, the State’s 2020 determination is Needs Assistance. A State’s 2020 RDA 


Determination is Needs Assistance if the RDA Percentage is at least 60% but less than 80%. A 


State would also be Needs Assistance if its RDA Determination percentage is 80% or above, but 


the Department has imposed Special or Specific Conditions on the State’s last three IDEA Part C 


grant awards (for FFYs 2017, 2018, and 2019), and those Specific Conditions are in effect at the 


time of the 2020 determination. 


The State’s determination for 2019 was also Needs Assistance. In accordance with section 


616(e)(1) of the IDEA and 34 C.F.R. § 303.704(a), if a State is determined to need assistance for 


two consecutive years, the Secretary must take one or more of the following actions:  
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(1) advise the State of available sources of technical assistance that may help the State 


address the areas in which the State needs assistance and require the State to work with 


appropriate entities; and/or 


(2) identify the State as a high-risk grantee and impose Special Conditions on the State’s 


IDEA Part C grant award. 


Pursuant to these requirements, the Secretary is advising the State of available sources of 


technical assistance, including OSEP-funded technical assistance centers and resources at the 


following website: https://osep.grads360.org/#program/highlighted-resources, and requiring the 


State to work with appropriate entities. In addition, the State should consider accessing technical 


assistance from other Department-funded centers such as the Comprehensive Centers with 


resources at the following link: https://compcenternetwork.org/states. The Secretary directs the 


State to determine the results elements and/or compliance indicators, and improvement 


strategies, on which it will focus its use of available technical assistance, in order to improve its 


performance. We strongly encourage the State to access technical assistance related to those 


results elements and compliance indicators for which the State received a score of zero. Your 


State must report with its FFY 2019 SPP/APR submission, due February 1, 2021, on:  


(1) the technical assistance sources from which the State received assistance; and  


(2) the actions the State took as a result of that technical assistance. 


As required by IDEA section 616(e)(7) and 34 C.F.R. § 303.706, your State must notify the 


public that the Secretary of Education has taken the above enforcement action, including, at a 


minimum, by posting a public notice on its website and distributing the notice to the media and 


to early intervention service (EIS) programs. 


States were required to submit Phase III Year Four of the SSIP by April 1, 2020. OSEP 


appreciates the State’s ongoing work on its SSIP and its efforts to improve results for infants and 


toddlers with disabilities and their families. We have carefully reviewed and responded to your 


submission and will provide additional feedback in the upcoming weeks. Additionally, OSEP 


will continue to work with your State as it implements the fifth year of Phase III of the SSIP, 


which is due on April 1, 2021.  


As a reminder, your State must report annually to the public, by posting on the State lead 


agency’s website, on the performance of each EIS program located in the State on the targets in 


the SPP/APR as soon as practicable, but no later than 120 days after the State’s submission of its 


FFY 2018 SPP/APR. In addition, your State must:  


(1) review EIS program performance against targets in the State’s SPP/APR;  


(2) determine if each EIS program “meets the requirements” of Part C, or “needs assistance,” 


“needs intervention,” or “needs substantial intervention” in implementing Part C of the 


IDEA;  


(3) take appropriate enforcement action; and  


(4) inform each EIS program of its determination.  
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Further, your State must make its SPP/APR available to the public by posting it on the State lead 


agency’s website. Within the upcoming weeks, OSEP will be finalizing a State Profile that:  


(1) includes the State’s determination letter and SPP/APR, OSEP attachments, and all State 


attachments that are accessible in accordance with Section 508 of the Rehabilitation Act 


of 1973; and  


(2) will be accessible to the public via the ed.gov website. 


OSEP appreciates the State’s efforts to improve results for infants and toddlers with disabilities 


and their families and looks forward to working with your State over the next year as we 


continue our important work of improving the lives of children with disabilities and their 


families. Please contact your OSEP State Lead if you have any questions, would like to discuss 


this further, or want to request technical assistance. 


Sincerely, 


 
Laurie VanderPloeg 


Director 


Office of Special Education Programs 


cc: State Part C Coordinator  
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APR and 618 -Timely and Accurate State Reported Data 


DATE: February 2020 Submission 


Please see below the definitions for the terms used in this worksheet. 


SPP/APR  Data  


1) Valid and Reliable Data – Data provided are from the correct time period, are consistent with 618 (when 
appropriate) and the measurement, and are consistent with previous indicator data (unless explained). 


Part  C  
618 Data  


1) Timely – A State will receive one point if it submits counts/ responses for an entire EMAPS survey 
associated with the IDEA Section 618 data collection to ED by the initial due date for that collection (as 
described the table below). 


618 Data Collection EMAPS Survey Due Date 


Part C Child Count and Setting Part C Child Count and Settings in 
EMAPS 1st Wednesday in April 


Part C Exiting Part C Exiting Collection in EMAPS 1st Wednesday in November 


Part C Dispute Resolution Part C Dispute Resolution Survey in 
EMAPS 1st Wednesday in November 


2) Complete Data – A State will receive one point if it submits data for all data elements, subtotals, totals as 
well as responses to all questions associated with a specific data collection by the initial due date. No data is 
reported as missing. No placeholder data is submitted. State-level data include data from all districts or 
agencies. 


3) Passed Edit Check – A State will receive one point if it submits data that meets all the edit checks related 
to the specific data collection by the initial due date. The counts included in 618 data submissions are internally 
consistent within a data collection. See the EMAPS User Guide for each of the Part C 618 Data Collections for 
a list of edit checks (available at: https://www2.ed.gov/about/inits/ed/edfacts/index.html). 


APR and 618 -Timely and Accurate State Reported Data Page 1 of 3 



https://www2.ed.gov/about/inits/ed/edfacts/index.html





                 
 


 


 


      


     


     


     


     


     


     


     


     


     


     


     


    


    


      


 


    
 


  
 


  


  
   


 
 
 
 
 
 
 
 
 


FFY 2018 APR   


Part  C  Timely  and  Accurate Data  - SPP/APR  Data   


APR Indicator Valid and Reliable Total 


1 
2 
3 
4 
5 
6 
7 


8a 
8b 
8c 
9 


10 
11 


Subtotal 


APR Score Calculation 


Timely Submission Points – If the 
FFY 2018 SPP/APR was submitted 
on-time, place the number 5 in the 
cell on the right. 


Grand Total – (Sum of subtotal and 
Timely Submission Points) = 


APR and 618 -Timely and Accurate State Reported Data Page 2 of 3 







       


     


 
 


  
 


 
 


 


   


    


618 Data  


Table Timely Complete Data Passed Edit 
Check Total 


Child Count/Settings 
Due Date: 4/3/19 


Exiting 
Due Date: 11/6/19 


Dispute Resolution 
Due Date: 11/6/19 


Subtotal 


618 Score Calculation 
Grand Total 
(Subtotal X 2) = 


Indicator  Calculation  


A. 618 Grand Total
B. APR Grand Total
C. 618 Grand Total (A) + APR Grand Total (B) =


Total NA in 618 Total NA Points Subtracted in  618
Total NA Points Subtracted in  APR


Denominator  
  D. Subtotal (C divided by Denominator) =


E. Indicator Score (Subtotal D x 100) =


* Note any cell marked as N/A will decrease the denominator by 1 for APR and 2 for 618.


APR and 618 -Timely and Accurate State Reported Data Page 3 of 3 





		ValidandReliable1: [                              1]

		Total1: 1

		ValidandReliable2: [                              1]

		Total2: 1

		ValidandReliable9: [                              1]

		Total9: 1

		ValidandReliable10: [                              1]

		Total10: 1

		ValidandReliable11: [                              1]

		Total11: 1

		ValidandReliable3: [                              1]

		ValidandReliable4: [                              1]

		ValidandReliable5: [                              1]

		Total5: 1

		Total3: 1

		Total4: 1

		ValidandReliable6: [                              1]

		Total6: 1

		ValidandReliable7: [                              1]

		Total7: 1

		ValidandReliable8C: [                              1]

		Total8C: 1

		ValidandReliable8B: [                              1]

		Total8B: 1

		ValidandReliable8A: [                              1]

		Total8A: 1

		APRGrandTotal: 18

		TotalSubtotal: 13

		Timely0: [              1]

		CompleteData0: [              1]

		PassedEditCheck0: [              1]

		618Total0: 3

		Timely1: [              1]

		CompleteData1: [              1]

		PassedEditCheck1: [              0]

		618Total1: 2

		Timely2: [              1]

		CompleteData2: [              1]

		PassedEditCheck2: [              1]

		618Total2: 3

		618GrandTotal: 16

		Subtotal: 8

		AAPRGrandTotal: 18

		B618GrandTotal: 16

		APR618Total: 34

		TotalNAAPR1: 0

		TotalNA618: 0

		BASE0: 36

		GrandSubtotal1: 0.9444444444444444

		IndicatorScore0: 94.44444444444444

		TimelySub: [5]

		State List: [Florida]

		TotalNASub618: 0
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Florida
IDEA Part C - Dispute Resolution
Year 2018-19 


A zero count should be used when there were no events or occurrences to report in the specific category for the given
reporting period. Check "Missing" if the state did not collect or could not report a count for the specific category. Please
provide an explanation for the missing data in the comment box at the bottom of the page.


Section A: Written, Signed Complaints


(1) Total number of written signed complaints filed. 0
(1.1) Complaints with reports issued. 0
(1.1) (a) Reports with findings of noncompliance. 0
(1.1) (b) Reports within timelines. 0
(1.1) (c) Reports within extended timelines. 0
(1.2) Complaints pending. 0
(1.2) (a) Complaints pending a due process hearing. 0
(1.3) Complaints withdrawn or dismissed. 0


Section B: Mediation Requests


(2) Total number of mediation requests received through
all dispute resolution processes. 0


(2.1) Mediations held. 0
(2.1) (a) Mediations held related to due process complaints. 0
(2.1) (a) (i) Mediation agreements related to due process
complaints. 0


(2.1) (b) Mediations held not related to due process
complaints. 0


(2.1) (b) (i) Mediation agreements not related to due process
complaints. 0


(2.2) Mediations pending. 0
(2.3) Mediations not held. 0


Section C: Due Process Complaints


(3) Total number of due process complaints filed. 0
Has your state adopted Part C due process hearing procedures
under 34 CFR 303.430(d)(1) or Part B due process hearing
procedures under 34 CFR 303.430(d)(2)?


Part B







3/19/2020 IDEA Part C Dispute Resolution Template


file:///C:/Users/Alexis.Lessans/OneDrive - U.S. Department of Education/Desktop/Part C Dispute Resolution/SY 2018-19 Part C Dispute Resolution Da… 2/2


(3.1) Resolution meetings (applicable ONLY for states using
Part B due process hearing procedures).


0


(3.1) (a) Written settlement agreements reached through
resolution meetings. 0


(3.2) Hearings fully adjudicated. 0
(3.2) (a) Decisions within timeline. 0
(3.2) (b) Decisions within extended timeline. 0
(3.3) Hearings pending. 0
(3.4) Due process complaints withdrawn or dismissed
(including resolved without a hearing). 0


Comment:   


This report shows the most recent data that was entered by Florida. These data were generated on 10/18/2019 10:11 AM EDT.






_1660574331.pdf


 


 


1   |   P a g e  


 


Florida  
2020 Part C Results-Driven Accountability Matrix 


Results‐Driven	Accountability	Percentage	and	Determination1	


Percentage	(%)	 Determination	
76.79  Needs Assistance 


Results	and	Compliance	Overall	Scoring	
	 Total	Points	Available	 Points	Earned	 Score	(%)	


Results	 8  6  75 


Compliance	 14  11  78.57 


I.	Results	Component	—	Data	Quality	
Data	Quality	Total	Score	(completeness + anomalies)	 3	


(a)	Data	Completeness:	The	percent	of	children	included	in	your	State’s	2018	Outcomes	Data	(Indicator	C3)	
Number of Children Reported in Indicator C3 (i.e. outcome data) 8218 
Number of Children Reported Exiting in 618 Data (i.e. 618 exiting data) 16630 
Percentage of Children Exiting who are Included in Outcome Data (%) 49.42 
Data	Completeness	Score2	 1 


(b)	Data	Anomalies:	Anomalies	in	your	State’s	FFY	2018	Outcomes	Data	
Data	Anomalies	Score3	 2	


II.	Results	Component	—	Child	Performance	
Child	Performance	Total	Score	(state comparison + year to year comparison)	 3	


(a)	Comparing	your	State’s	2018	Outcomes	Data	to	other	State’s	2018	Outcomes	Data	
Data	Comparison	Score4	 1	


(b)	Comparing	your	State’s	FFY	2018	data	to	your	State’s	FFY	2017	data	
Performance	Change	Score5	 2	


 


 
1 For a detailed explanation of how the Compliance Score, Results Score, and the Results‐Driven Accountability Percentage and Determination were calculated, review 


"How the Department Made Determinations under Section 616(d) of the Individuals with Disabilities Education Act in 2020: Part C." 
2 Please see Appendix A for a detailed description of this calculation. 
3 Please see Appendix B for a detailed description of this calculation. 
4 Please see Appendix C for a detailed description of this calculation. 
5 Please see Appendix D for a detailed description of this calculation. 
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Summary	
Statement	
Performance	


Outcome	A:	
Positive	Social	
Relationships	


SS1	(%)	


Outcome	A:	
Positive	Social	
Relationships	


SS2	(%)	


Outcome	B:	
Knowledge	
and	Skills		
SS1	(%)	


Outcome	B:	
Knowledge	
and	Skills		
SS2	(%)	


Outcome	C:	
Actions	to	
Meet	Needs	
SS1	(%)	


Outcome	C:	
Actions	to	
Meet	Needs	
SS2	(%)	


FFY	2018	 29.75  55  74.63  50.91  86.75  89.05 


FFY	2017	 28.52  60.1  53.49  39  51.33  64.86 
 


2020	Part	C	Compliance	Matrix	


Part	C	Compliance	Indicator1	
Performance	


(%)	


Full	Correction	of	
Findings	of	


Noncompliance	
Identified	in	
FFY	2017	 Score	


Indicator	1:	Timely	service	provision	 89.39  No  1 


Indicator	7:	45‐day	timeline	 90.3  No  1 


Indicator	8A:	Timely	transition	plan	 95.45  No  2 


Indicator	8B:	Transition	notification	 96.3  Yes  2 


Indicator	8C:	Timely	transition	conference	 95.76  No  2 


Timely	and	Accurate	State‐Reported	Data	 94.4    1 


Timely	State	Complaint	Decisions	 N/A    N/A 


Timely	Due	Process	Hearing	Decisions	 N/A    N/A 


Longstanding	Noncompliance	     2 


Special	Conditions	 None     


Uncorrected	identified	
noncompliance	


None     


 
1 The complete language for each indicator is located in the Part C SPP/APR Indicator Measurement Table at: 
https://osep.grads360.org/#communities/pdc/documents/18306 
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Appendix	A	


I.	(a)	Data	Completeness:		
The	Percent	of	Children	Included	in	your	State's	2018	Outcomes	Data	(Indicator	C3)	


Data completeness was calculated using the total number of Part C children who were included in your State’s FFY 2018 


Outcomes Data (C3) and the total number of children your State reported in its FFY 2018 IDEA Section 618 data. A 


percentage for your State was computed by dividing the number of children reported in your State’s Indicator C3 data 


by the number of children your State reported exited during FFY 2018 in the State’s FFY 2018 IDEA Section 618 Exit Data. 


Data	Completeness	Score	 Percent	of	Part	C	Children	included	in	Outcomes	Data	(C3)	and	618	Data	


0	 Lower than 34% 


1	 34% through 64% 


2	 65% and above 
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Appendix	B	


I.	(b)	Data	Quality:		
Anomalies	in	Your	State's	FFY	2017	Outcomes	Data	


This score represents a summary of the data anomalies in the FFY 2018 Indicator 3 Outcomes Data reported by your State. Publicly 


available data for the preceding four years reported by and across all States for each of 15 progress categories under Indicator 3 (in 


the FFY 2014 – FFY 2017 APRs) were used to determine an expected range of responses for each progress category under Outcomes 


A, B, and C. For each of the 15 progress categories, a mean was calculated using the publicly available data and a lower and upper 


scoring percentage was set 1 standard deviation above and below the mean for category a and 2 standard deviations above and 


below the mean for categories b through e12.  In any case where the low scoring percentage set from 1 or 2 standard deviations 


below the mean resulted in a negative number, the low scoring percentage is equal to 0. 


If your State's FFY 2018 data reported in a progress category fell below the calculated "low percentage" or above the "high 


percentage" for that progress category for all States, the data in that particular category are statistically improbable outliers and 


considered an anomaly for that progress category. If your State’s data in a particular progress category was identified as an anomaly, 


the State received a 0 for that category. A percentage that is equal to or between the low percentage and high percentage for each 


progress category received 1 point.  A State could receive a total number of points between 0 and 15. Thus, a point total of 0 


indicates that all 15 progress categories contained data anomalies and a point total of 15 indicates that there were no data 


anomalies in all 15 progress categories in the State's data. An overall data anomalies score of 0, 1, or 2 is based on the total points 


awarded. 


Outcome A  Positive Social Relationships 


Outcome B  Knowledge and Skills 


Outcome C  Actions to Meet Needs 


 


Category a  Percent of infants and toddlers who did not improve functioning 


Category b  Percent of infants and toddlers who improved functioning but not sufficient to move nearer to functioning 
comparable to same‐aged peers 


Category c  Percent of infants and toddlers who improved functioning to a level nearer to same‐aged peers but did not 
reach it 


Category d  Percent of infants and toddlers who improved functioning to reach a level comparable to same‐aged peers 


Category e  Percent of infants and toddlers who maintained functioning at a level comparable to same‐aged peers 


 


Outcome\Category Mean	 StDev	 ‐1SD	 +1SD	


Outcome	A\Category	a	 2.24  4.9  ‐2.66  7.13 


Outcome	B\Category	a	 1.85  4.73  ‐2.89  6.58 


Outcome	C\Category	a	 1.91  5.2  ‐3.29  7.11 


 


 
1 Numbers shown as rounded for display purposes. 
2 Values based on data for States with summary statement denominator greater than 199 exiters. 
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Outcome\Category	 Mean	 StDev	 ‐2SD	 +2SD	


Outcome A\ Category b  21.28  8.29  4.7  37.87 


Outcome A\ Category c  18.94  11.52  ‐4.1  41.98 


Outcome A\ Category d  28.16  8.87  10.42  45.9 


Outcome A\ Category e  29.38  15.02  ‐0.65  59.41 


Outcome B\ Category b  22.74  9.21  4.31  41.16 


Outcome B\ Category c  27.04  11.17  4.7  49.38 


Outcome B\ Category d  33.69  8.08  17.54  49.84 


Outcome B\ Category e  14.69  9.63  ‐4.58  33.95 


Outcome C\ Category b  18.75  7.69  3.37  34.14 


Outcome C\ Category c  21.58  11.78  ‐1.99  45.15 


Outcome C\ Category d  35.37  8.62  18.13  52.61 


Outcome C\ Category e  22.39  14.36  ‐6.32  51.1 


 


Data	Anomalies	Score	 Total	Points	Received	in	All	Progress	Areas	


0	 0 through 9 points 


1	 10 through 12 points 


2	 13 through 15 points 
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Data	Quality:	Anomalies	in	Your	State’s	FFY	2018	Outcomes	Data	
Number	of	Infants	and	Toddlers	with	IFSP’s	
Assessed	in	your	State	 8218	


 


Outcome	A	—	
Positive	Social	
Relationships	 Category	a	 Category	b	 Category	c	 Category	d	 Category	e	
State	
Performance	


237  2783  678  601  3919 


Performance	
(%)	


2.88  33.86  8.25  7.31  47.69 


Scores	 1  1  1  0  1 


 


Outcome	B	—	
Knowledge	and	
Skills	 Category	a	 Category	b	 Category	c	 Category	d	 Category	e	
State	
Performance	


59  1608  2367  2538  1646 


Performance	
(%)	


0.72  19.57  28.8  30.88  20.03 


Scores	 1  1  1  1  1 


 


Outcome	C	—	
Actions	to	Meet	
Needs	 Category	a	 Category	b	 Category	c	 Category	d	 Category	e	
State	
Performance	


36  417  447  2519  4799 


Performance	
(%)	


0.44  5.07  5.44  30.65  58.4 


Scores	 1  1  1  1  0 


 


	 Total	Score	


Outcome	A	 4 


Outcome	B	 5 


Outcome	C	 4 


Outcomes	A‐C	 13 


 


Data	Anomalies	Score	 2	
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Appendix	C	


II.	(a)	Comparing	Your	State’s	2018	Outcomes	Data	to	Other	States’	2018	Outcome	Data	
This score represents how your State's FFY 2018 Outcomes data compares to other States' FFY 2018 Outcomes Data. Your State received a score for the 


distribution of the 6 Summary Statements for your State compared to the distribution of the 6 Summary Statements in all other States. The 10th and 


90th percentile for each of the 6 Summary Statements was identified and used to assign points to performance outcome data for each Summary 


Statement1. Each Summary Statement outcome was assigned 0, 1, or 2 points. If your State's Summary Statement value fell at or below the 10th 


percentile, that Summary Statement was assigned 0 points. If your State's Summary Statement value fell between the 10th and 90th percentile, the 


Summary Statement was assigned 1 point, and if your State's Summary Statement value fell at or above the 90th percentile the Summary Statement 


was assigned 2 points. The points were added up across the 6 Summary Statements. A State can receive a total number of points between 0 and 12, 


with 0 points indicating all 6 Summary Statement values were at or below the 10th percentile and 12 points indicating all 6 Summary Statements were 


at or above the 90th percentile. An overall comparison Summary Statement score of 0, 1, or 2 was based on the total points awarded. 


Summary Statement 1:   Of those infants and toddlers who entered or exited early intervention below age expectations in each Outcome, the 


percent who substantially increased their rate of growth by the time they turned 3 years of age or exited the program. 


Summary Statement 2:   The percent of infants and toddlers who were functioning within age expectations in each Outcome by the time they turned 


3 years of age or exited the program. 


Scoring	Percentages	for	the	10th	and	90th	Percentile	for		
Each	Outcome	and	Summary	Statement,	FFY	2018		


Percentiles	
Outcome	A	


SS1	
Outcome	A	


SS2	
Outcome	B	


SS1	
Outcome	B	


SS2	
Outcome	C	


SS1	
Outcome	C	


SS2	


10	 46.61%  39%  55.87%  32.49%  57.81%  39.04% 


90	 84.65%  70.31%  85.24%  57.59%  87.33%  79.89% 


 


Data	Comparison	Score	 Total	Points	Received	Across	SS1	and	SS2	


0	 0 through 4 points 


1	 5 through 8 points 


2	 9 through 12 points 


Your	State’s	Summary	Statement	Performance	FFY	2018	


Summary	
Statement	


(SS)	


Outcome	A:	
Positive	Social	
Relationships	


SS1	


Outcome	A:	
Positive	Social	
Relationships	


SS2	


Outcome	B:	
Knowledge	
and	Skills	SS1	


Outcome	B:	
Knowledge	
and	Skills	SS2	


Outcome	C:	
Actions	to	
meet	needs	


SS1	


Outcome	C:	
Actions	to	
meet	needs	


SS2	


Performance	
(%)	


29.75  55  74.63  50.91  86.75  89.05 


Points	 0  1  1  1  1  2 


 


Total	Points	Across	SS1	and	SS2(*)	 6	
 


Your	State’s	Data	Comparison	Score	 1	
 


 
1 Values based on data for States with summary statement denominator greater than 199 exiters. 
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Appendix	D	


II.	(b)	Comparing	your	State’s	FFY	2018	data	to	your	State’s	FFY	2017	data	
The Summary Statement percentages in each Outcomes Area from the previous year’s reporting (FFY 2017) is compared to the current year (FFY 


2018) using the test of proportional difference to determine whether there is a statistically significant (or meaningful) growth or decline in child 


achievement based upon a significance level of p<=.05. The data in each Outcome Area is assigned a value of 0 if there was a statistically significant 


decrease from one year to the next, a value of 1 if there was no significant change, and a value of 2 if there was a statistically significant increase 


across the years. The scores from all 6 Outcome Areas are totaled, resulting in a score from 0 ‐ 12. 


Test	of	Proportional	Difference	Calculation	Overview	
The summary statement percentages from the previous year’s reporting were compared to the current year using an accepted formula (test of 


proportional difference) to determine whether the difference between the two percentages is statistically significant (or meaningful), based upon a 


significance level of p<=.05. The statistical test has several steps. 


Step 1:   Compute the difference between the FFY 2018 and FFY 2017 summary statements. 


e.g. C3A FFY2018% ‐ C3A FFY2017% = Difference in proportions 


Step 2:  Compute the standard error of the difference in proportions using the following formula which takes into account the value of the 


summary statement from both years and the number of children that the summary statement is based on1 


ටቀ
୊୊ଢ଼ଶ଴ଵ଻%∗ሺଵି୊୊ଢ଼ଶ଴ଵ଻%ሻ


୊୊ଢ଼ଶ଴ଵ଻ొ
൅


୊୊ଢ଼ଶ଴ଵ଼%∗ሺଵି୊୊ଢ଼ଶ଴ଵ଼%ሻ


୊୊ଢ଼ଶ଴ଵ଼ొ
ቁ=Standard Error of Difference in Proportions 


Step 3:   The difference in proportions is then divided by the standard error of the difference to compute a z score.  


Difference in proportions /standard error of the difference in proportions =z score  


Step 4:   The statistical significance of the z score is located within a table and the p value is determined.  


Step 5:   The difference in proportions is coded as statistically significant if the p value is it is less than or equal to .05. 


Step 6:   Information about the statistical significance of the change and the direction of the change are combined to arrive at a score for the 


summary statement using the following criteria 


0 = statistically significant decrease from FFY 2017 to FFY 2018 


1 = No statistically significant change 


2= statistically significant increase from FFY 2017 to FFY 2018 


Step 7:   The score for each summary statement and outcome is summed to create a total score with a minimum of 0 and a maximum of 12. The 


score for the test of proportional difference is assigned a score for the Indicator 3 Overall Performance Change Score based on the 


following cut points: 


Indicator	2	Overall	
Performance	Change	Score	 Cut	Points	for	Change	Over	Time	in	Summary	Statements	Total	Score	


0	 Lowest score through 3 


1	 4 through 7 


2	 8 through highest 


 


 
1Numbers shown as rounded for display purposes. 
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Summary	
Statement/	
Child	Outcome	 FFY	2017	N	


FFY	2017	
Summary	
Statement	


(%)	 FFY	2018	N	


FFY	2018	
Summary	
Statement	


(%)	


Difference	
between	


Percentages	
(%)	 Std	Error	 z	value	 p‐value	 p<=.05	


Score:		
0	=	significant	


decrease	
1	=	no	significant	


change		
2	=	significant	


increase	


SS1/Outcome A: 
Positive Social 
Relationships 


3482  28.52  4299  29.75  1.23  0.0104  1.1911  0.2336  No  1 


SS1/Outcome B: 
Knowledge and 
Skills 


6020  53.49  6572  74.63  21.15  0.0084  25.251  <.0001  Yes  2 


SS1/Outcome C: 
Actions to meet 
needs 


3861  51.33  3419  86.75  35.42  0.0099  35.7176  <.0001  Yes  2 


SS2/Outcome A: 
Positive Social 
Relationships 


7067  60.1  8218  55  ‐5.1  0.008  ‐6.3663  <.0001  Yes  0 


SS2/Outcome B: 
Knowledge and 
Skills 


7067  39  8218  50.91  11.91  0.008  14.8845  <.0001  Yes  2 


SS2/Outcome C: 
Actions to meet 
needs 


7067  64.86  8218  89.05  24.18  0.0066  36.4102  <.0001  Yes  2 


 


Total	Points	Across	SS1	and	SS2	 9	


 


Your	State’s	Performance	Change	Score	 2	
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INTRODUCTION 
In 2020, the U.S. Department of Education (Department) is continuing to use both results and 
compliance data in making our determination for each State under sections 616(d) and 642 of the 
Individuals with Disabilities Education Act (IDEA) for each State’s early intervention program under Part 
C of the IDEA. We considered the totality of the information we have about a State, including 
information related to the State’s Federal fiscal year (FFY) 2018 State Performance Plan (SPP)/Annual 
Performance Report (APR), Indicator C3 Child Outcomes data (Outcomes data) and other data reported 
in each State’s FFY 2018 SPP/APR; information from monitoring and other publicly available information, 
such as Specific Conditions on the State’s grant award under Part C; and other issues related to a State’s 
compliance with the IDEA.  


In examining each State’s Outcomes data, we specifically considered the following results elements:  


(1) Data quality by examining—  


(a) the completeness of the State’s data, and  


(b) how the State’s FFY 2018 data compared to four years of historic data to identify data 
anomalies; and  


(2) Child performance by examining—  


(a) how each State’s FFY 2018 data compared with all other States’ FFY 2018 data, and  


(b) how each State’s FFY 2018 data compared with its own FFY 2017 data. 


Below is a detailed description of how the Office of Special Education Programs (OSEP) evaluated States’ 
data using the Results-Driven Accountability (RDA) Matrix. The RDA Matrix is individualized for each 
State and consists of:  


(1) a Compliance Matrix that includes scoring on SPP/APR Compliance Indicators and other 
compliance factors;  


(2) Results Components and Appendices that include scoring on Results Elements; 


(3) a Compliance Score and a Results Score;  


(4) an RDA Percentage based on both the Compliance Score and the Results Score; and  


(5) the State’s 2020 Determination.  


The scoring of each of the above evaluation criteria is further explained below in the following sections: 


A. 2020 Part C RDA Matrix and Results Score 


B. 2020 Part C Compliance Matrix and Compliance Score; and 


C. 2020 RDA Percentage and 2020 Determination 
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A. 2020 Part C RDA Matrix and Results Score 
In making each State’s 2020 determination, the Department used the FFY 2018 early childhood 
outcomes data reported by each State under SPP/APR Indicator C3 by considering the following results 
elements:  


1. Data Quality 
(a) Data Completeness:  


Data completeness was calculated using the total number of Part C children who were included 
in each State’s FFY 2018 Outcomes data and the total number of children the State reported 
exiting during FFY 2018 in its FFY 2018 IDEA Section 618 Exiting data; and 


(b) Data Anomalies:  
Data anomalies were calculated by examining how the State’s FFY 2018 Outcomes data 
compared to four years of historic data. 


2. Child Performance 
(a) Data Comparison:  


How each State’s FFY 2018 Outcomes data compared with all other States’ FFY 2018 
Outcomes data; and  


(b) Performance Change Over Time:  
How each State’s FFY 2018 Outcomes data compared with its own FFY 2017 Outcomes data. 


Calculation of each of these results elements and scoring is further described below: 


1. Data Quality 
(a) Data Completeness:  


The data completeness score was calculated using the total number of Part C children who were 
included in your State’s FFY 2018 Outcomes data and the total number of children your State 
reported exiting during FFY 2018 in its FFY 2018 IDEA Section 618 Exiting data. Each State 
received a percentage, which was computed by dividing the number of children reported in the 
State’s FFY 2018 Outcomes data by the number of children the State reported exited during FFY 
2018 in the State’s FFY 2018 IDEA Section 618 Exiting Data. This yielded a percentage such that 
each State received a data completeness score of ‘2’ if the percentage was at least 65% ; a data 
completeness score of ‘1’ if the percentage was between 34% and 64%; and a data 
completeness score of ‘0’ if the percentage were less than 34%. For the two States with 
approved sampling plans, the State received a ‘2’. (Data Sources: FFY 2018 APR Indicator C3 data 
and EDFacts School Year (SY) 2018-2019; data extracted 5/27/2020.) 


(b) Data Anomalies:  
The data anomalies score for each State represents a summary of the data anomalies in each 
State’s FFY 2018 Outcomes data. Publicly available data for the preceding four years reported by 
and across all States for each of 15 progress categories under Indicator 3 (in the FFY 2014 – FFY 


 
1  In determining the data completeness score, the Department will round up from 64.5% (but no lower) to 65%. Similarly, the 


Department will round up from 33.5% (but no lower) to 34%.  
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2017 APRs) were used to determine an expected range of responses for each progress category 
under Outcomes A, B, and C.  For each of the 15 progress categories, a mean was calculated 
using this publicly available data. A lower and upper scoring percentage was set at one standard 
deviation above and below the mean for category a and two standard deviations above or 
below the mean for categories b through e. In any case where the low scoring percentage set 
from one or two standard deviations below the mean resulted in a negative number, the low 
scoring percentage is equal to 0. 


If your State's FFY 2018 Outcomes data reported in a progress category fell below the calculated 
"low percentage" or above the "high percentage" for that progress category for all States, the 
data in that particular category are statistically improbable outliers and considered an anomaly 
for that progress category. If your State’s data in a particular progress category was identified as 
an anomaly, the State received a ‘0’ for that category. A percentage that is equal to or between 
the low percentage and high percentage for each progress category received 1 point. A State 
could receive a total number of points between 0 and 15. Thus, a point total of 0 indicates that 
all 15 progress categories contained data anomalies and a point total of 15 indicates that there 
were no data anomalies in all 15 progress categories in the State's data. An overall data 
anomalies score of ‘0’, ‘1’, or ‘2’ is based on the total points awarded. Each State received a data 
anomalies score of ‘2’ if the total points received in all progress categories were 13 through 15; 
a data anomalies score of ‘1’ for 10 through 12 points; and a data anomalies score of ‘0’ for zero 
through nine points. (Data Sources: States’ FFY 2014 through FFY 2017 SPP/APR Indicator C3 
data and each State’s FFY 2018 Outcomes data)  


2. Child Performance 
(a) Data Comparison:  


The data comparison overall performance score represents how your State's FFY 2018 
Outcomes data compares to other States' FFY 2018 Outcomes data. Each State received a score 
for the distribution of the 6 Summary Statements (SS) for that State compared to the 
distribution of the 6 Summary Statements in all other States.  The 10th and 90th percentile for 


 
2  The three Child Outcome areas are: Outcome A (Positive social-emotional skills (including social relationships); Outcome B 


(Acquisition and use of knowledge and skills (including early language/communication)); and Outcome C (Use of appropriate 
behaviors to meet their need). The five Progress Categories under SPP/APR Indicator C3 are the following:  


a. Percent of infants and toddlers who did not improve functioning 
b. Percent of infants and toddlers who improved functioning but not sufficient to move nearer to functioning comparable 


to same-aged peers 
c. Percent of infants and toddlers who improved functioning to a level nearer to same-aged peers but did not reach it 
d. Percent of infants and toddlers who improved functioning to reach a level comparable to same-aged peers 
e. Percent of infants and toddlers who maintained functioning at a level comparable to same-aged peers  


Outcomes A, B, and C under SPP/APR Indicator C- each contain these five progress categories for a total of 15 progress 
categories 


3  Each of the three Child Outcome Areas (A, B, and C) are measured by the following two Summary Statements:  
1. Of those infants and toddlers who entered or exited early intervention below age expectations in each Outcome, the 


percent who substantially increased their rate of growth by the time they turned 3 years of age or exited the program.  
2. The percent of infants and toddlers who were functioning within age expectations in each Outcome by the time they 


turned 3 years of age or exited the program.  
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each of the 6 Summary Statements was identified and used to assign points to performance 
outcome data for each Summary Statement. Each Summary Statement outcome was assigned 
‘0’, ‘1’, or ‘2’ points.  


If a State’s Summary Statement value fell at or below the 10th percentile, that Summary 
Statement was assigned a score of ‘0’. If a State’s Summary Statement value fell between the 
10th and 90th percentile, the Summary Statement was assigned ‘1’ point, and if a State’s 
Summary Statement value fell at or above the 90th percentile, the Summary Statement was 
assigned ‘2’ points. The points were added across the 6 Summary Statements. A State can 
receive total points between 0 and 12, with the total points of ‘0’ indicating all 6 Summary 
Statement values were below the 10th percentile and a total points of 12 indicating all 6 
Summary Statements were above the 90th percentile. An overall comparison Summary 
Statement score of ‘0’, ‘1’, or ‘2’ was based on the total points awarded.  


The data comparison Overall Performance Score for this results element of ‘0’, ‘1’, or ‘2’ for each 
State is based on the total points awarded. Each State received an Overall Performance Score of: 
‘2’ if the total points across SS1 and SS2 were nine through 12 points; score of ‘1’ for five 
through eight points; and score of ‘0’ for zero through four points. (Data Sources: All States’ 
SPP/APR Indicator C3 data from FFY 2018 and each State’s FFY 2018 SPP/APR Indicator C3 data.)  


(b) Performance Change Over Time:  
The Overall Performance Change Score represents how each State’s FFY 2018 Outcomes data 
compared with its FFY 2017 Outcomes data and whether the State’s data demonstrated 
progress. The data in each Outcome Area is assigned a value of 0 if there was a statistically 
significant decrease from one year to the next, a value of 1 if there was no significant change, 
and a value of 2 if there was a statistically significant increase. The specific steps for each State 
are described in the State’s RDA Matrix. The scores from all 6 Outcome Areas were totaled, 
resulting in total points ranging from 0 – 12. The Overall Performance Change Score for this 
results element of ‘0’, ‘1’, or ‘2’ for each State is based on the total points awarded. Each State 
received an Overall Performance Change Score of: ‘2’ if the total points were eight or above; a 
score of ‘1’ for four through seven points; and score of ‘0’ for below three points. Where OSEP 
has approved a State’s reestablishment of its Indicator C3 Outcome Area baseline data as its 
data for FFY 2018, because the State has changed its methodology for collecting this outcome 
data, the State received a score of ‘N/A’ for this element since determining performance change 
based on the percentages across these two years of data would not be a valid comparison. The 
points are not included in either the numerator or denominator in the overall calculation of the 
results score. (Data Source: SPP/APR Indicator C3 data from FFY 2017 and 2018)  


B. 2020 Part C Compliance Matrix and Compliance Score  
In making each State’s 2020 determination, the Department used a Compliance Matrix, reflecting the 
following compliance data: 
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1. The State’s FFY 2018 data for Part C Compliance Indicators 1, 7, 8A, 8B, and 8C (including 
whether the State reported valid and reliable data for each indicator); and whether the State 
demonstrated correction of all findings of noncompliance it had identified in FFY 2017 under 
such indicators;  


2. The timeliness and accuracy of data reported by the State under sections 616, 618, and 642 of 
the IDEA;  


3. The State’s FFY 2018 data, reported under section 618 of the IDEA, for the timeliness of State 
complaint and due process hearing decisions; 


4. Longstanding Noncompliance:  


The Department considered: 


a. Whether the Department imposed Specific Conditions on the State’s FFY 2019 IDEA Part 
C grant award and those Specific Conditions are in effect at the time of the 2020 
determination, and the number of years for which the State’s Part C grant award has 
been subject to Specific or Special Conditions; and 


b. Whether there are any findings of noncompliance identified in FFY 2016 or earlier by 
either the Department or the State that the State has not yet corrected.  


The Compliance Matrix indicates a score of ‘0’, ‘1’, or ‘2’ for each of the compliance indicators in item 
one above and for each of the additional factors listed in items two through four above. Using the 
cumulative possible number of points as the denominator, and using as the numerator the actual points 
the State received in its scoring under these factors, the Compliance Matrix reflects a Compliance Score, 
which is combined with the Results Score to calculate the State’s RDA percentage and determination.  


1. Scoring of the Matrix for Compliance Indicators 1, 7, 8A, 8B, and 8C 
In the 2020 Part C Compliance Matrix, a State received points as follows for each of Compliance 
Indicators 1, 7, 8A, 8B, and 8C:


• Two points, if either: 


o The State’s FFY 2018 data for the indicator were valid and reliable, and reflect at least 
95%  compliance; or 


 
4  A notation of “N/A” (for “not applicable”) in the “Performance” column for an indicator denotes that the indicator is not 


applicable to that particular State. The points for that indicator are not included in the denominator for the matrix.  
5  In determining whether a State has met the 95% compliance criterion for these indicators (1, 7, 8A, 8B, and 8C), the 


Department will round up from 94.5% (but no lower) to 95%. Similarly, in determining whether a State has met the 90% 
compliance criterion discussed below, the Department will round up from 89.5% (but no lower) to 90%. In addition, in 
determining whether a State has met the 75% compliance criterion discussed below, the Department will round up from 
74.5% (but no lower) to 75%. The Department will also apply the rounding rules to the compliance criteria for 95% and 75% 
for:  


(1) the timeliness and accuracy of data reported by the State under sections 616, 618, and 642 of the IDEA;  
(2) the State’s FFY 2018 data, reported under section 618 of the IDEA, for the timeliness of State complaint and due 


process hearing decisions. 
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o The State’s FFY 2018 data for the indicator were valid and reliable, and reflect at least 
90% compliance; and the State identified one or more findings of noncompliance in FFY 
2017 for the indicator, and has demonstrated correction of all findings of 
noncompliance identified in FFY 2017 for the indicator. Such full correction is indicated 
in the matrix with a “Yes” in the “Full Correction of Findings of Noncompliance Identified 
in FFY 2017” column.


• One point, if the State’s FFY 2018 data for the indicator were valid and reliable, and reflect at 
least 75% compliance, and the State did not meet either of the criteria above for two points.  


• Zero points, under any of the following circumstances: 


o The State’s FFY 2018 data for the indicator reflect less than 75% compliance; or 


o The State’s FFY 2018 data for the indicator were not valid and reliable;  or 


o The State did not report FFY 2018 data for the indicator.


2. Scoring of the Matrix for Timely and Accurate State-Reported Data 
In the 2020 Part C Compliance Matrix, a State received points as follows for Timely and Accurate 
State-Reported Data :  


• Two points, if the OSEP-calculated percentage reflects at least 95% compliance.  


• One point, if the OSEP-calculated percentage reflects at least 75% and less than 95% 
compliance. 


• Zero points, if the OSEP-calculated percentage reflects less than 75% compliance. 


 
6  A “No” in that column denotes that the State has one or more remaining findings of noncompliance identified in FFY 2017 for 


which the State has not yet demonstrated correction. An “N/A” (for “not applicable”) in that column denotes that the State 
did not identify any findings of noncompliance in FFY 2017 for the indicator. 


7  If a State’s FFY 2018 data for any compliance indicator are not valid and reliable, the matrix so indicates in the “Performance” 
column, with a corresponding score of “0.” The explanation of why the State’s data are not valid and reliable is contained in 
the OSEP Response to the State’s FFY 2018 SPP/APR in the EMAPS SPP/APR reporting tool. 


8  If a State reported no FFY 2018 data for any compliance indicator, the matrix so indicates in the “Performance” column, with 
a corresponding score of 0. 


9  OSEP used the Part C Timely and Accurate Data Rubric to award points to states based on the timeliness and accuracy of their 
616 and 618 data. A copy of the rubric is contained in the OSEP Response to the State’s FFY 2018 SPP/APR in the the EMAPS 
SPP/APR reporting tool. On the first page of the rubric, entitled “Part C Timely and Accurate Data-SPP/APR Data” states are 
given one point for each indicator with valid and reliable data and five points for SPP/APRs that were submitted timely. The 
total points for valid and reliable SPP/APR data and timely submission are added together to form the APR Grand Total. On 
page two of the rubric, the State’s 618 data is scored based on information provided to OSEP on 618 data timeliness, 
completeness and edit checks from EDFacts. The percentage of Timely and Accurately Reported Data is calculated by adding 
the 618 Data Grand Total to the APR Grand Total and dividing this sum by the total number of points available for the entire 
rubric. This percentage is inserted into the Compliance Matrix.  
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3. Scoring of the Matrix for Timely State Complaint Decisions and Timely Due 
Process Hearing Decisions 
In the 2020 Part C Compliance Matrix, a State received points as follows for timely State complaint 
decisions and for timely due process hearings, as reported by the State under section 618 of the 
IDEA:  


• Two points, if the State’s FFY 2018 data were valid and reliable, and reflect at least 95% 
compliance.  


• One point, if the State’s FFY 2018 data reflect at least 75% and less than 95% compliance. 


• Zero points, if the State’s FFY 2018 data reflect less than 75% compliance. 


• Not Applicable (N/A), if the State’s data reflect less than 100% compliance, and there were 
fewer than ten State complaint decisions or ten due process hearing decisions.  


4. Scoring of the Matrix for Long-Standing Noncompliance (Includes Both 
Uncorrected Identified Noncompliance and Specific Conditions) 
In the 2020 Part C Compliance Matrix, a State received points as follows for the Long-Standing 
Noncompliance component:  


• Two points, if the State has: 


o No remaining findings of noncompliance identified by OSEP or the State; in FFY 2016 or 
earlier, and  


o No Specific Conditions on its FFY 2019 grant award that are in effect at the time of the 
2020 determination. 


• One point, if either or both of the following occurred: 


o The State has remaining findings of noncompliance, identified by OSEP or the State, in 
FFY 2016, FFY 2015, and/or FFY 2014, for which the State has not yet demonstrated 
correction (see the FFY 2018 OSEP Response to the State’s FFY 2018 SPP/APR in the 
EMAPS SPP/APR reporting tool for specific information regarding these remaining 
findings of noncompliance); and/or 


o The Department has imposed Specific Conditions on the State’s FFY 2019 Part C grant 
award and those Specific Conditions are in effect at the time of the 2020 determination.  


• Zero points, if either or both of the following occurred: 


o The State has remaining findings of noncompliance identified, by OSEP or the State, in 
FFY 2013 or earlier, for which the State has not yet demonstrated correction (see the 
OSEP Response to the State’s FFY 2018 SPP/APR in the EMAPS SPP/APR reporting tool 
for specific information regarding these remaining findings of noncompliance); and/or 


o The Department has imposed Specific or Special Conditions on the State’s last three 
(FFYs 2017, 2018, and 2019) IDEA Part C grant awards, and those Specific Conditions are 
in effect at the time of the 2020 determination. 
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C. 2020 RDA Percentage and 2020 Determination 
Each State’s 2020 RDA Percentage was calculated by adding 50% of the State’s Results Score and 50% of 
the State’s Compliance Score. The State’s RDA Determination is defined as follows:  


1. Meets Requirements  
A State’s 2020 RDA Determination is Meets Requirements if the RDA Percentage is at least 
80%,10 unless the Department has imposed Specific or Special Conditions on the State’s last 
three IDEA Part C grant awards (for FFYs 2017, 2018, and 2019), and those Specific Conditions 
are in effect at the time of the 2020 determination. 


2. Needs Assistance  
A State’s 2020 RDA Determination is Needs Assistance if the RDA Percentage is at least 60% but 
less than 80%. A State would also be Needs Assistance if its RDA Determination percentage is 
80% or above, but the Department has imposed Special or Specific Conditions on the State’s last 
three IDEA Part C grant awards (for FFYs 2017, 2018, and 2019), and those Specific Conditions 
are in effect at the time of the 2020 determination.  


3. Needs Intervention  
A State’s 2020 RDA Determination is Needs Intervention if the RDA Percentage is less than 60%.  


4. Needs Substantial Intervention  
The Department did not make a determination of Needs Substantial Intervention for any State 
in 2020. 


 
10  In determining whether a State has met this 80% matrix criterion for a Meets Requirements determination, the Department 


will round up from 79.5% (but no lower) to 80%. Similarly, in determining whether a State has met the 60% matrix criterion 
for a Needs Assistance determination discussed below, the Department will round up from 59.5% (but no lower) to 60%. 





		Introduction

		A. 2020 Part C RDA Matrix and Results Score

		2. Child Performance



		B. 2020 Part C Compliance Matrix and Compliance Score

		C. 2020 RDA Percentage and 2020 Determination

		3. Needs Intervention

		4. Needs Substantial Intervention
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Status of Infrastructure Improvement Activities 
This report provides the status of activities from the Florida SSIP Phase III, Year 4, Activities and Evaluation Details (Appendix A) that are in 


progress and  have not yet been completed. 


Improvement Strategy 1:  Florida will improve its capacity to support local implementation of evidence-based practices that result in positive 
social-emotional development for infants and toddlers through improvements to the program’s state-level infrastructure 


Strand of Action: Accountability and Quality Improvement  


Early Steps will implement a revised Individualized Family Support Plan (IFSP) process and tools for early steps teams(TEST)  toolkit materials with a focus on 
developing and tracking progress on family centered functional outcomes including social emotional outcomes.  


Activity Description: UF trains demonstration and new implementation site lead implementation coaches (LICs) to deliver TEST toolkit training in 
preparation for statewide scale up a sustainment of evidence-based practices (EBPs).  


Detailed Progress Report of Major 
Activities Completed for Phase III, Year 
4 


1. Demonstration site LICs delivered the TEST Toolkit training to UF and ESSO on February 19, February 20, and 
March 1, 2019 as part of efforts to build capacity to sustain EBPs.  


2. UF delivered TEST Toolkit training for Treasure Coast on October 23, 2019. Training participants included site 
administrators, LIC/PCs, the training coordinators, supervisors, and service coordinators 


Performance Expectations and Data 
Indicators 


1. 90% of TEST Toolkit training elements are delivered with fidelity by UF trainers using the Fidelity Checklist for 
Delivery of the TEST Toolkit 


2. 100% of LICs report the TEST Toolkit training was effective for enhancing their competence and confidence to 
deliver the training at their LESs, as measured by a post training survey. 


Outcome Results 1. The mean implementation fidelity score for the three LICs was 95% using the fidelity checklist for delivery of 
the TEST Toolkit. 


2. Of the 27 participants, 23 completed a training evaluation form. 


• 100% (N=23) of participants who completed an evaluation indicated the content had direct application to 
their work and was important to know. 


• The mean evaluation rating for items rated on a 4-point scale was 3.7 (SD=0.1). 
3. The mean evaluation rating of facilitators was 4.7 (SD=0.5). 


Expected SiMR Impact Short Term:  


• Service Coordinators at demo sites increase their knowledge of developing family-centered functional social 
emotional outcomes 


• Service Coordinators at demo sites guide the IFSP team in developing family centered functional social 
emotional outcomes  


Intermediate: IFSP teams implement outcomes aligned with EBPs to achieve social-emotional progress 


Long Term: Increase in % of children exiting with an increased rate of growth in social-emotional skills at demo 
sites 
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Next Steps 1. Continue to train LICs at new implementation sites 
2. LICs train services coordinators at their respective sites on the TEST Toolkit. 


3. Demonstration and new implementation site service coordinators use TEST Toolkit training knowledge and 
resources to track children’s social-emotional progress 


 


 


 


Strand of Action:  Data System and Child Outcomes Data Quality  


The Early Steps State Office (ESSO) will implement a new data system and improvements of the Child Outcomes Measurement System (COMS) to ensure 
access to a timely, accurate tab outcomes performance data to facilitate use of data by state and local programs to improve the SiMR. 


Activity Description: Contracted system developer will develop data system, in collaboration with ESSO staff and stakeholders that meet system 
requirements. 


Detailed Progress Report of Major 
Activities Completed for Phase III, Year 4 


1. A project manager was hired to lead the development and implementation of the new Early Steps 
Administration System (ESAS). 


2. A contract was executed with the vendor, Visual Vault, to develop the ESAS. 
3. An ESAS kick-off meeting was held to engage key stakeholders. 
4. ESAS discovery sessions were conducted with Visual Vault, ESSO, and LESs. 
5. Visual Vault submitted a comprehensive project management plan 


6. ESSO team meets with vendor weekly to review and provide input on system design 


Performance Expectations and Data 
Indicators 


ESSO staff and stakeholders are actively involved in the design and development of the data system measured by 
initial rating on ECTA System Framework Self-Assessment, Data System Subcomponent 


Outcome Results Data System currently in development; Outcome cannot be evaluated. 


Expected SiMR Impact Short Term: Stakeholders are actively involved in system design and development to include child outcomes 
measurement  
Intermediate: A high-quality system is developed to support program improvement  
Long Term: Stakeholders use system to support program improvement to increase % of children with improved 
social-emotional growth 


Next Steps 1. ESSO will deploy the new data system statewide 
2. ESSO will provide training on using data system reports to develop strategies to improve social emotional 


development 


3. ESSO and LESs use data system reports to develop and implement strategies to improve social emotional 
development 
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Activity Description: UF will develop recommendations for ongoing professional development performance measures, data elements comma and reports 
to be integrated until the new data system  


Detailed Progress Report of Major 
Activities Completed for Phase III, Year 4 


UF submitted recommendations for a future enhancement to the ESAS to include professional development 
performance indicators, data elements, quality assurance data, and tools on 12/19/19. 


Performance Expectations and Data 
Indicators 


100% of critical professional development evaluation measures are included in UF’s recommendations to align 
with evaluation plan 


Outcome Results All professional development evaluation measures included in the evaluation plan were included in 
recommendations. 


Expected SiMR Impact Short Term: Stakeholders are actively involved in system design and development to include child outcomes 
measurement  


Intermediate: A high-quality system is developed to support program improvement  


Long Term: Stakeholders use system to support program improvement to increase % of children with improved 
social-emotional growth 


Next Steps Contracted vendor will develop a system enhancement in collaboration with the ESSO and the SSIP Leadership 
Team, using UF’s recommendations. 


ESSO, UF, and LESs use data system professional development reports to support implementation fidelity of EPIC 
and Pyramid Model Practices to improve social emotional development 


Activity Descriptions 


• UF would train LICs from demonstration and new implementation sites to deliver COS training during statewide scale up of EBPs to support 
sustainability efforts. 


• LICs c from demonstration and new implementation sites will deliver training on the COS to providers implementing EBPs  


Detailed Progress Report of Major 
Activities Completed for Phase III, Year 4 


1. UF developed Early Steps specific Child Outcomes Summary (COS) training materials for use by LICs and PC at 
the three demonstration sites and three new implementation sites.  


2. COS training was provided to service coordinators at the new implementation and pilot site and to all Cohort 
4 providers. 


Performance Expectations and Data 
Indicators 


1. 90% of COS training elements are delivered with fidelity by UF trainers measured by the fidelity checklist.  


2. 100% of LICs report the COS Workshop was effective for enhancing their competence and confidence to 
deliver COS training at their LESs measured by survey 


3. 80% of COS training elements are delivered with fidelity by LICs measured by the fidelity checklist.  


4. 80% of providers report the COS Workshop was effective for enhancing their competence and confidence to 
use the COS process measured by survey. 
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Outcome Results All COS training workshops have exceeded performance expectations for training fidelity, competence, and 
confidence to use the COS process. 


Expected SiMR Impact Short Term:  Demo site staff implement the COS with fidelity  


Intermediate: Demo sites fidelity impacts the number of infants/toddlers increasing their social emotional 
development 


Long Term:  High quality accurate data increases the % of children exiting with an increased rate of social-
emotional growth 


Next Steps Demonstration and new implementation sites will use the COS to measure child outcomes, including social-
emotional development, simultaneously with scale-up of EBPs 


 


 


Strand of Action: Finance 


ESSO will secure funding to support infrastructure enhancements and to scale-up and sustain implementation of evidence-based practices.   


Activity Description: ESSO will fund statewide infrastructure to support implementation of EBP to improve and sustain social emotional outcomes. 


Detailed Progress Report of Major 
Activities Completed for Phase III, Year 
4 


 


A. The Florida Legislature granted ESSO budget authority to support two new implementation sites beginning July 
1, 2019. 


B. ESSO refined the SSIP professional development funding methodology to align with actual spending from the 
original three demonstration sites. 


C. The Department submitted a Legislative Budget Request to fund four additional new implementation sites 
beginning July 1, 2020. 


Performance Expectations and Data 
Indicators 


N/A 


Outcome Results 2020 Legislative Budget Pending 


Expected SiMR Impact Early Steps funds statewide infrastructure to support implementation of EBPs to improve and sustain social emotional 
outcomes 


Next Steps  Complete legislative budget requests annually. 
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Improvement Strategy 2:  Florida will establish, implement, and sustain a framework for statewide professional development to promote 
positive social-emotional development for infants and toddlers based on identified evidence-based coaching practices from demonstration 
sites. 


Strand of Action: Personnel/Workforce 


4) Early Steps will implement a professional development framework using Embedded Practices and Interventions with Caregivers (EPIC) coaching practices 
with integrated Pyramid Model caregiver social-emotional practices at demonstration sites, then statewide. 


Activity Descriptions: 


• ESSO will contract with UF to support statewide scale-up of EBP, and amend LES contracts to implement EBPs 


• ESSO, in collaboration with UF, will develop an Implementation Plan for scale-up of EBP 


• UF will continue to conduct an implementation evaluation and report findings 


Detailed Progress Report of Major 
Activities Completed for Phase III, Year 4 


1. UF developed implementation readiness criteria for use in site selection and supporting LESs capacity 
building. 


2. ESSO amended contracts with the three demonstration sites and two new implementation sites. 
3. ESSO executed a new three-year contract with UF to support statewide scale-up of EBP. 
4. Demonstration and new implementation sites hired LICs and PCs. 
5. UF developed an Implementation Plan for statewide scale-up of evidence-based practices.  
6. Implementation of EBPs continued at the original three demonstration sites – Northeastern, North Central, 


and North Dade – and began at three new implementation sites– Space Coast, Treasure Coast, and 
Southwest, respectively. 


Performance Expectations and Data 
Indicators 


1. UF and LES implementation sites meet or exceed all contractual requirements assessed during annual contract 
monitoring  


2. 80% of the Indicators ECTA State Implementation Guide Benchmarks of Quality for Home-Visiting Programs 
are included in the UF implementation plan for scale-up. 


3. UF will meet all contractual requirements for implementation evaluation 


Outcome Results 1. UF and LES implementations sites received ratings of “Fully Met Requirements” or “Exceeded Requirements” 
for all service tasks in 2019.  


2. The UF Implementation Plan included 95% of the benchmarks 
3. UF has met all contractual requirements for the implementation evaluation 


Expected SiMR Impact Short-Term: Providers implement EBPs with fidelity to support family member implementation of embedded 
Intervention focused on social-emotional learning at demo sites 
Intermediate: Demo site family members implement embedded intervention social emotional practices with 
confidence and competence to support child social-emotional learning targets and child outcomes  
Long Term: Increase in % of children exiting with an increase rate of growth in social-emotional skills at demo 
sites 


Next Steps Continue all scale up activities for statewide implementation 
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Activity Descriptions: 


• UF will revise and validate existing Early Intervention Provider competencies to ensure alignment with EPIC, Pyramid Model Practices, and national cross-
disciplinary Early Child Competencies. 


• UF will develop recommendations for revisions to the Early Steps Orientation Modules, ITDS Modules, and Service Coordinator Modules for ESSO 
consideration and implementation. 


Detailed Progress Report of Major 
Activities Completed for Phase III, Year 4 


 


A. UF, in collaboration with ESSO and the SSIP Leadership Team, validated and revised competencies required 
for professionals working with families of infants and toddlers receiving Early Steps services. 


B. UF, in collaboration with ESSO and the SSIP Leadership Team, recommended revisions to align the existing 
Early Steps Infant Toddler Development Specialist (ITDS) training with EBPs. 


Performance Expectations and Data 
Indicators 


A. 100% of the competencies align with EPIC, Pyramid Model Practices, and cross-disciplinary Early Childhood 
competencies on the crosswalk validation tool. 


B. 100% of suggested revisions to training modules align with Early Childhood Competencies 


Outcome Results ESSO validated the revised competencies and recommended revisions to ITDS training.  


Expected SiMR Impact Short-Term: Providers implement EBPs with fidelity to support family member implementation of embedded 
Intervention focused on social-emotional learning at demo sites 


Intermediate: Demo site family members implement embedded intervention social emotional practices with 
confidence and competence to support child social-emotional learning targets and child outcomes  


Long Term: Increase in % of children exiting with an increase rate of growth in social-emotional skills at demo sites 


Next Steps A. The SSIP Leadership Team (UF, Implementation Sites, and ESSO staff) will develop recommendations for 
Early Steps policy revisions based on work with implementation sites and recommendations for revisions to 
existing training. 


B. ESSO will revise Early Steps policies to align with revisions to existing trainings through the existing policy 
revision process 
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			Appendix A

Florida SSIP Phase III, Year 4 Activities and Evaluation Details

[bookmark: _Hlk508303881]Improvement Strategy 1:  Florida will improve its capacity to support local implementation of evidence-based practices that result in positive social-emotional development for infants and toddlers through improvements to the program’s state-level infrastructure.



Objective 1: Early Steps will implement a revised Individualized Family Support Plan (IFSP) process and Tools for Early Steps Team (TEST) Toolkit materials with a focus on developing and tracking progress on family-centered function outcomes, including social emotional outcomes

Strand of Action: Accountability and Quality Improvement



		Activities

		Outputs

		Outcome Description

		Evaluation Question(s)

		Performance Indicator/Methods

		Timeline



		[image: ]Best Practices Workgroup will revise the IFSP from to develop family-centered functional social-emotional outcomes into the IFSP form and process.

		Workgroup conference call dates, Revised IFSP

		Short-Term

IFSP form facilitates the development of family-center functional social-emotional outcomes into the IFSP process.

		Activity completed prior to execution of revised evaluation plan.



		Activity completed prior to execution of revised evaluation plan.



		Workgroup Convened: 7/16-1/17



Implemented: 1/18



		[image: ]The University of Florida (UF) will conduct TEST Toolkit feedback and validation meetings at each of the demonstration sites to ensure adaptations align with the revised IFSP. 

		Participant workshop evaluation Form

		Short-Term:

Service coordinators and Early Steps providers find the TEST Toolkit an informative, useful, and practical resource for development of the IFSP.

		[bookmark: _Hlk1311083]What percentage of service coordinators and Early Steps providers report the TEST Toolkit is an informative, useful, and practical resource for development of the IFSP?

		Performance Indicator: 80% of TEST Toolkit workshop participants report that the website is informative, useful, and practical resource for development of the IFSP.



Method: Divide the number of participants who report on the workshop evaluation form that the website is informative, useful, and practical for development of IFSP by the total number of participants then multiplied by 100.

		Validation meetings: 4/18 





		[image: ]UF will adapt TEST Toolkit content to align with revised IFSP and ESPD project.

		Adapted TEST Toolkit materials

		Intermediate: TEST Toolkit content and resources are adapted to align with the revised IFSP.

		What percentage of the relevant TEST Toolkit content and resources were adapted or used to align with the ESPD project and revised IFSP?



		Performance Indicator: 100% of the relevant TEST Toolkit content and resources were adapted or used to align with the ESPD project and revised IFSP.



Method: Tasks/Timelines documents submitted with quarterly reports related to adaptation of the TEST Toolkit website content and resources.

		Initial adaptations: 12/18







		[image: ]UF conducts TEST Toolkit training for service coordinators at demonstration sites. 

		Training pre and post-test

		Intermediate:

Demonstration Site service coordinators increase their knowledge of development of the IFSP. 

		To what extent do local program service coordinators increase their knowledge of development of the IFSP? 

		Performance Indicator: 70% of demonstration site service coordinators attending TEST Toolkit workshops increase their knowledge of development of the IFSP



Method:  Divide the number of participants who increased their knowledge from pre- to post-test by the total number of training participants then multiply by 100.

		Training Completed for 3 Demo Sites: 11/18







		UF trains Demonstration and new implementation site LICs to deliver TEST Toolkit training in preparation for statewide scale-up and sustainment of evidence-based practices (EBP).

		TEST Toolkit training PPTs and script, observation fidelity checklist, written feedback

		Short-term/

Intermediate:

LICs are trained to deliver TEST Toolkit training at their respective LESs to support sustainability.

		1. To what extend is the training delivered with fidelity? 

2. To what extent are LIC competent and confident to deliver the training at LESs?



		Performance Indicator: 

1. 90% of TEST Toolkit training elements are delivered with fidelity by UF trainers.

2. 100% of LICs report the TEST Toolkit training was effective for enhancing their competence and confidence to deliver the training at their LESs.



Method: 

1. Divide the number of training items delivered as intended by the total number of training items on the fidelity checklist then multiply by 100.

2. Divide the total number of LICs reporting enhanced competence and confidence on training evaluation forms by the total number of LICs who attended the training then multiply by 100.

		LIC Training at Demonstration Site: 3/19



LIC Training at 3 New Sites: 11/19 (ahead of 6/20 target date) 



Training for next implementation sites: 6/21



		LICs train services coordinators at their respective sites on the TEST Toolkit.

		TEST Toolkit training materials, fidelity checklists, sign in sheets, training evaluation forms

		Intermediate: 

LICs will deliver the training with fidelity at demonstration and new implementation sites.

		1. To what extent did LICs deliver the training with fidelity?

2. To what extent are providers competence and confidence enhanced to use the resources and information with families?

		Performance Indicator: 

1. 80% of LICs deliver TEST Toolkit training with 80% fidelity.

2. 80% of providers report the TEST Toolkit training was effective for enhancing their competence and confidence to use the resources and information.

Method: 

1. Divide the number of items delivered with fidelity on the TEST Toolkit Training Fidelity Observation Checklist by the total number of items. Divide the number of LICs who delivered the TEST Toolkit training with at least 80% fidelity by the total number of LICs observed then multiply by 100.

2. Divide the total number of providers reporting enhanced competence and confidence on training evaluation forms by the total number of providers who attended the training then multiply by 100.

		Training Delivered All Implementation Sites: 



		Demonstration and new implementation site service coordinators use TEST Toolkit training knowledge and resources to track children’s social-emotional progress.

		5Q Visual Models, IFSP, COS

		Long-Term:

Service Coordinators at demonstration and new implementation sites effectively track children’s progress to support IFSP updates.

		To what extent did service coordinators at demonstration and new implementation sites use knowledge and resources to support IFSP updates?

		Performance Indicator: TBD based on recommendations from UF.



Method: TBD based on recommendations from UF.

		Implementation beginning: 10/19 










Objective 2: The Early Steps State Office (ESSO) will implement a new data system and improvements to the Child Outcomes Measurement System (COMS) to ensure access to timely, accurate child outcomes performance data to facilitate use of data by state and local programs to improve the SiMR

Strand of Action: Data System and Child Outcomes Data Quality



		Activities

		Outputs

		Outcome Description

		Evaluation Question(s)

		Performance Indicator/Methods

		Timeline



		[image: ]Third-party contractor will conduct market research on existing IDEA Part C data systems in other states based on DaSy Data Systems Component of ETCA System Framework.

		Market research firm contract and deliverable, contract with developers

		Short-Term:

Contractor will provide written system requirements, as outlined in the DaSy Data System Component, for use in contract procurement process.

		Activity completed prior to execution of revised evaluation plan.



		Activity completed prior to execution of revised evaluation plan.



		Market Research: 3/17



Initial Self-Assessment: 12/18



		[image: ]ESSO will identify and contract with a vendor to build the system.

		Invitation to Negotiate (ITN), vendor bid; evaluations, award, contract

		Intermediate:

ESSO will contract with the vendor most capable of developing the system as outlined in the procurement.

		To what extend is the vendor most capable of developing the system as outlined selected?

		Performance Indicator:  Vendor with highest evaluation score during the ITN process selected.



Method: Add evaluation scores (based on scoring rubric) for each for each submission and divide by the number of evaluators. Compare average score for each submission. 

		Vendor Selected: 8/18



		[image: ]Early Steps will establish a stakeholder workgroup to provide input and make recommendations for development of the new data system

		Workgroup membership list, ECTA System Framework Self-Assessment, Data System Subcomponent, meeting agendas

		Intermediate:

Data workgroup will provide input and recommendations regarding system development.

		To what extend does the workgroup provide input and recommendations for develop of the new system?

		Performance Indicator:  Data workgroup members provide input and recommendations for development of the data system. 

Method: Compare initial rating on ECTA System Framework Self-Assessment, Data System Subcomponent [performance benchmark to be determined (TBD)] to second administration conducted prior to reporting SSIP Phase III, Year 4.

		Established: 6/18



Initial Self-Assessment: 12/18



Second Self-Assessment Postponed: 3/20 



		Contracted system developer will develop data system, in collaboration with ESSO staff and stakeholders, that meets system requirements.

		ECTA System Framework Self-Assessment, Data System Subcomponent

		Long-Term:

ESSO staff and stakeholders are actively involved with system developer in the design and development of the data system.





		To what extent Is ESSO staff and stakeholders involved in the design and development of the system?





		Performance Indicator:  ESSO staff and stakeholders are actively involved in the design and development of the data system. 



Method: Compare initial rating on ECTA System Framework Self-Assessment, Data System Subcomponent (performance benchmark TBD) to second administration conducted prior to reporting SSIP Phase III, Year 4.

		Contract Executed: 8/19



Initial Self-Assessment: 12/18



Second Self-Assessment Postponed: 3/20 



		ESSO will deploy the new data system statewide.

 

		Beta testing results, training materials,

ECTA System Framework Self-Assessment, Data System Subcomponent 

		Long-Term:

The data system deployment includes acceptance testing, development of materials, and training to support effective deployment of the new data system.



		To what extent does the deployment include acceptance testing, development of materials, and training to support effective deployment of the new data system?

		Performance Indicator: ESSO uses acceptance testing, develops materials, and trains local program staff during the deployment of the new system. 



Methods: Compare initial rating on ECTA System Framework Self-Assessment, Data System Subcomponent (performance benchmark TBD) to second administration conducted prior to reporting SSIP Phase III, Year 4.

		Deployment   Postponed: 5/21 



		ESSO will provide training on using data system reports to develop strategies to improve social emotional development.

		Training PPTs and scripts

		Long-Term:

Data system training increased ESSO and Local Early Steps (LES) staff knowledge on using reports to develop strategies to improve social-emotional development.

		To what extent does the training increase staff knowledge on using system reports to develop strategies to improve social emotional development?

		Performance Indicator: 80% of ESSO and LESs staff trained on system reports increase their knowledge on using reports to develop strategies to improve social-emotional development. 



Method: Divide the number of participants who increased their knowledge from pre to post-test by the total number of training participants multiplied by 100.

		To be Determined



		ESSO and LESs use data system reports to develop and implement strategies to improve social emotional development. 

		ECTA System Framework Self-Assessment  



		Long-Term: 

ESSO and LESs use system reports to develop and implement social emotional improvement strategies. 

		To what extent does ESSO and LESs use the system reports to develop and implement social emotional improvement strategies?

		Performance Indicator: ESSO and LESs use the system to support program accountability, improvement, and operations. 



Method: Compare initial rating on ECTA System Framework Self-Assessment, Data System Subcomponent (performance benchmark TBD) to second administration conducted prior to reporting SSIP Phase III, Year 4.

		Beginning: 5/21 



		             UF will develop recommendations for ongoing professional development performance measures, data elements, and reports to be integrated into the new data system.

		Meeting notes, Written Recommendations, Evaluation Plan, Implementation Plan

		Short-Term:

The recommendations include essential evaluation performance indicators, data elements, and suggested reports.

		To what extent do the recommendations align with the evaluation plan?

		Performance Indicator: 100% of critical professional development evaluation measures are included in UF’s recommendations.



Method: Divide the number recommended reports by the number of critical evaluation measures multiplied by 100.

		Submitted: 12/19



		Contracted vendor will develop a system enhancement in collaboration with the ESSO and the SSIP Leadership Team, using UF’s recommendations.

		UF professional development recommendations, System enhancement

		Long-Term:

The data system enhancement includes UFs recommendations for professional development performance indicators, data elements, and reports that align with the established evaluation plan to support on-going implementation of activities

		To what extent does the enhancement align with the established evaluation plan?

		Performance Indicator: 100% of critical professional development evaluation measures, as outlined in UF’s recommendations, are included in the system enhancement.



Method: Divide the number actual system elements by the number of critical evaluation measures as outlined in UF’s recommendations multiplied by 100.

		Estimated Enhancement Estimated Start Date: 5/21



		ESSO, UF, and 

LESs use data system professional development reports to support implementation fidelity of EPIC and Pyramid Model Practices to improve social emotional development.

		ECTA System Framework Self-Assessment  



		Long-Term:

ESSO and LESs use system reports to support implementation fidelity of EPIC and Pyramid Model Practices to improve social emotional development. 

		1. To what extent do ESSO, UF, and LESs use data system reports to support implementation fidelity of EPIC and Pyramid Model Practices?

		Performance Indicator: ESSO, UF, and LESs show progress in the use of the system enhancement to support implementation fidelity of EPIC and Pyramid Model Practices



Method: Compare initial rating on ECTA System Framework Self-Assessment, Data System Subcomponent, Data Use to second administration.

		Baseline Self-Assessment: TBD based on enhancement completion date



		[image: ]Early Steps will establish a stakeholder workgroup to assess the current COMS and recommend changes to the COMS.

		Workgroup rosters, ECTA Self-Assessments, goals and action steps, written recommendations for changes to COMS

		Intermediate:

Child Outcomes Workgroup will provide input and recommend changes to the COMS.

		To what extend does the workgroup provide input and recommendations for changes to the COMS?

		Performance Indicator: Child Outcomes Workgroup members provide input and recommend changes to the COMS. 



Method: Compare initial rating on ECTA Statewide Child Outcomes Measurement System Self-Assessment (performance benchmark TBD) to second administration conducted prior to reporting SSIP Phase III, Year 4.

		Established: 6/18



Initial Self-Assessment: 12/18



Second Self-Assessment Postponed: 3/20 



		[image: ]Early Steps will implement changes to the COMS business rules.





		Plan to implement changes to COMS statewide, documentation of stakeholder input 

		Intermediate:

COMS business rules use all developmental domains on the BDI-2 and have state-established progress category assignment rules that are consistent with other states using a single instrument (as indicated from BDI Users Group business rule information).

		To what extend do the COMS business rules use the BDI-2 developmental domains?

		Performance Indicator: COMS business rules include all BDI-2 Developmental domains. 



Method: Divide the total number of BDI-2 Domains used to measure child outcomes by the total number of BDI-2 Domains (5) multiplied by 100.

		Implement changes: 12/19 (for Fiscal Year 18/19 data)



		UF will train LICs from demonstration and new implementation to deliver COS training during statewide scale-up of EBP to support sustainability efforts.

		COS training materials, attendance rosters, workshop evaluation forms, fidelity checks

		Short-term/

Intermediate:

LICs are trained to deliver COS training at their respective LESs to support sustainability.

		3. To what extend is the training delivered with fidelity? 

4. To what extent are LIC competent and confident to deliver the training at LESs?



		Performance Indicator: 

3. 90% of COS training elements are delivered with fidelity by UF trainers.

4. 100% of LICs report the COS Workshop was effective for enhancing their competence and confidence to deliver COS training at their LESs.



Method: 

3. Divide the number of training items delivered as intended by the total number of training items on the fidelity checklist then multiply by 100.

4. Divide the total number of LICs reporting enhanced competence and confidence on training evaluation forms by the total number of LICs who attended the training then multiply by 100.

		LICs Trained: TBD



		LICs from demonstration and new implementation sites will deliver training on the COS to providers implementing EBP.

		COS training materials, attendance rosters, workshop evaluation forms, fidelity checklist

		Short-term/

Intermediate:

Participating providers are trained on the use of the COS process to track child outcomes for participating families.

		1. To what extend is the training delivered with fidelity? 

2. To what extent are providers competence and confidence enhanced on the COS process?



		Performance Indicator: 

3. 80% of COS training elements are delivered with fidelity by LICs.

4. 80% of providers report the COS Workshop was effective for enhancing their competence and confidence to use the COS process.

Method: 

1. Divide the number of training items delivered as intended by the total number of training items on the fidelity checklist then multiply by 100.

2. Divide the total number of providers reporting enhanced competence and confidence on training evaluation forms by the total number of providers who attended the training then multiply by 100.

		Beginning: 7/19



Demonstration and Two New Implementation Sites Trained: 9/20



		Demonstration and new implementation sites will use the COS to measure child outcomes, including social-emotional development, simultaneously with scale-up of EBP.

		COS documentation, fidelity checklist, videos

		Long-Term:

Demonstration and new implementation site providers use the COS to accurately reflect child social-emotional progress.

		To what extent do demonstration and new implementation site providers use the COS with fidelity?

		Performance Indicator: 80% of providers implement COS process with a minimum of 80% fidelity.



Method: Divide the number of providers demonstrating at minimum of 80% fidelity on the checklist by the total number of providers included in the measure.

		Demonstration site began: 4/18



Two New Sites Trained: 10/20







Objective 3: ESSO will secure funding to support infrastructure enhancements and to scale-up and sustain implementation of evidence-based practices.  

Strand of Action: Finance

			Activities	

		Outputs

		Outcome Description

		Evaluation Question(s)

		Performance Indicator/Methods

		Timeline



		[image: ]ESSO will develop and implement a Finance Action Plan through participation in the Fiscal Initiative of IDEA Infant Toddler Coordinators Association.

		Meeting agendas; Statewide finance plan, ECTA System Framework Self-Assessment, Finance Subcomponent 

		Short Term:

Early Steps has a finance plan to ensure adequate resources at state and local level to meet current infrastructure and service delivery needs.

		To what extent does the finance plan ensure resources at the state and local level meet current infrastructure and service delivery needs? 

		Performance Indicator: Early Steps uses the Finance Action Plan to ensure adequate resources at state and local level to meet current infrastructure and service delivery needs.



Method: Compare initial rating on ECTA System Framework Self-Assessment, Finance Subcomponent to second administration conducted prior to reporting SSIP Phase III, Year 2

		Fiscal Initiative: 10/16-10/17



Action Plan: 10/17



Initial Self-Assessment: 9/16



Repeat: 10/17



		[image: ]ESSO will revise Finance Action Plan to include statewide scale-up of evidence-based practices.

		Statewide finance plan with revisions, ECTA System Framework Self-Assessment, Finance Subcomponent 

		Intermediate:

Early Steps has a revised finance plan that aligns resources and funding to meet infrastructure and service delivery needs for implementation of evidence-based coaching practices.

		To what extent does the plan align resources and funding to meet infrastructure and service delivery needs for implementation of EBP?

		Performance Indicator: Early Steps has a revised finance action plan that aligns resources at the state and local level to meet infrastructure and service delivery needs for implementation of EBP.



Method: Compare initial and second rating on ECTA System Framework Self-Assessment, Finance Subcomponent to third administration conducted prior to reporting SSIP Phase III, Year 3.

		Update to plan: 9/18





Third Self-Assessment: 2/19



Fourth Self-Assessment:

3/20



		[image: ]ESSO will develop a budget, based on experience from demonstration sites, for scale-up of EBP.

		Subject matter expert Budget, scale-up budget

		Long-Term:

Scale-up budget includes essential infrastructure support for implementation and sustainment of EBP.

		Not Applicable

		Not Applicable

		Budget Developed: 10/18



		[image: ]ESSO will request funding from FL Legislature for infrastructure enhancements to support implementation and sustainment of EBP.

		ES Budget Issue Proposal, Legislative Budget Request, final budget

		Long-Term:

ESSO receives funding for infrastructure enhancements to support implementation and sustainment of EBP.

		Not Applicable 

		Not Applicable

		Three-year Scale-up Budget completed: 9/18







		ESSO will fund statewide infrastructure to support implementation of EBP to improve and sustain social emotional outcomes.

		Contract budgets

		Long-Term:

ESSO funds contracts with UF to training, support, and evaluate scale-up and LES infrastructure to implement EBP.

		Not Applicable

		Not Applicable

		Two New Implementation Site Contracts Executed: 7/19



Legislative Budget Request: 10/19





Improvement Strategy 2:  Florida will establish, implement, and sustain a framework for statewide professional development to promote positive social-emotional development for infants and toddlers based on identified evidence-based coaching practices from demonstration sites.

Objective 1: Early Steps will implement a professional development framework using Embedded Practices and Interventions with Caregivers (EPIC) coaching practices with integrated Pyramid Model caregiver social-emotional practices at demonstration sites, then statewide.

Strand of Action: Personnel/Workforce



		Activities

		Outputs

		Outcome Description

		Evaluation Question(s)

		Performance Indicator/Methods

		Timeline



		[bookmark: _Hlk885283][image: ]ESSO will contract with UF to support implementation of EBP at demonstration sites.

		Executed UF Contract, contract monitoring tool and associated reports 

		Short-Term: 

ESSO has a contract with qualified subject matter experts, UF, to train providers, provide technical assistance to support implementation, and evaluate implementation of EBP at demonstration sites.

		To what extent does UF complete training, technical assistance, and evaluation activities as contractually required? 

		Performance Indicator: UF contract monitoring has no compliance issues found during annual programmatic contract monitoring.



Method: UF receives a rating of “Fully Met Requirements” or “Exceeded Requirements” for all service task on the Florida Department of Health’s Programmatic Contract Monitoring Tool.



		Contract Executed: 7/17



Contract Monitoring: 12/17



Contract Monitoring: 2/19



		[image: ]ESSO will amend demonstration site contracts to include supports for infrastructure development for implementation of EBP.

		Demonstration Site contract amendments

		Short-Term: 

ESSO has contract amendments with three demonstration sites to fund local infrastructure to pilot implementation of EBP by participating in training, coaching, and evaluation activities.

		To what extent do demonstration sites complete training, coaching activities, and provide data for evaluation as contractually required?

		Performance Indicators: Demonstration site contract monitoring has no compliance issues found during annual programmatic contract monitoring.



Method: Demonstration sites receive a rating of “Fully Met Requirements” or “Exceeded Requirements” for all service task on the Florida Department of Health’s Programmatic Contract Monitoring Tool.

		New Contract Execution:

7/18



Contract Monitoring:

3/19



		[image: ]UF will deliver a LIC workshop for LICs coaching providers implementing evidence-based coaching practices with caregivers.

		LIC training materials, LIC manual, sign-in sheets, evaluation form, Home Visiting Fidelity Checklists

		Short-Term: 

LICs have the competence, confidence, and knowledge to coach providers on implementation of EBP with caregivers.

		1. What percentage of LICs report that the LIC workshop was effective for enhancing their competence and confidence in coaching providers to implement home visiting practices?

2. What percentage of LICs increased their knowledge and application related to coaching providers to implement SOOPR and 5Q home visiting practices following presentation of workshop content?

		Performance Indicators: 

1. 100% of LICs report that the LIC workshop was effective for enhancing their competence and confidence in coaching providers to implement home visiting practices.

2. 100% of LICs demonstrated knowledge and application related to coaching providers to implement SOOPR and 5Q home visiting practices following presentation of workshop content and video-based assessment of provider implementation.



Methods: 

1. LIC Workshop Evaluation Form. 

2. LIC Home Visiting Fidelity Checklist application activity (agreement with master ratings).

		LIC Training: 10/17  



		[image: ]UF will deliver Caregiver Coach workshops for three provider cohorts implementing evidence-based coaching practices with caregivers.

		Caregiver Coach workshop materials, Caregiver Coach manual, sign-in sheets, evaluation forms, Home Visiting Checklists

		Short-Term/

Intermediate: 

Providers have the competence, confidence, and knowledge to implement EBP with caregivers.

		1. What percentage of providers report that the provider workshop was effective for enhancing their competence and confidence in coaching caregivers to implement embedded intervention and social-emotional teaching practices?

2. What percentage of providers increased their knowledge about implementing SOOPR and 5Q home visiting practices following presentation of workshop content?

		Performance Indicators: 

1. 80% of participants report that the provider workshop was effective for enhancing their competence and confidence in coaching caregivers to implement embedded intervention and social-emotional teaching practice.

2. 80% of providers who submitted both pre- and post-test quizzes increased their knowledge about implementing SOOPR and 5Q home visiting practices following presentation of workshop content.



Methods: 

1. Provider Workshop Evaluation Form.

2. Provider Home Visiting Checklist application activity (agreement with master ratings), Provider 5Q Visual Model application activity, EPIC website online quizzes (pre- and post-workshop).

		Cohort 1: 9/17



Cohort 2: 3/18



Cohort 3: 11/18



		[image: ]LICs will coach providers to implement EBP with caregivers.

		Home visit videos, individual coaching session videos, checklists

		Intermediate: 

LICs will increase their implementation of provider coaching practices.



Providers coached by LICs will increase their implementation of EBP. 

		1. What percentage of LICs increase their implementation of provider coaching practices?

2. What percentage of providers who increase their implementation of home visiting practices and social emotional practices were coached by LICs who increased their implementation of provider coaching practices? 

		Performance Indicators: 

1. 100% of LICs increase their implementation of provider coaching practices.

2. 80% of providers who increased their implementation of home visiting and social-emotional practices were coached by LICs who increased their implementation of provider coaching practices.



Methods: 

1. LIC Ongoing Coaching Fidelity Checklist.

2. Summary scores on LIC Ongoing Coaching Fidelity Checklist in relation to summary scores on Provider Home Visiting Checklist.

		Cohort 1:

9/17 - 2/18



Cohort 2: 

3/18 - 9/18



Cohort 3:

10/18 – 3/19



		[image: ]Caregiver coaches will implement EBP with caregivers to support caregiver implementation of social emotional practices.

		Home visiting videos, Provider Home Visiting Checklist, LIC Home Visiting Fidelity Checklist

		Intermediate: 

Providers who receive coaching from LICs increase their implementation of EBP.

		What percentage of providers who receive coaching from LICs increase their implementation of evidence-based home visiting practices?



		Performance Indicator: 80% of providers who receive coaching from LICs increase their implementation of evidence-based home visiting practices



Method: Provider Home Visiting Checklist, LIC Home Visiting Fidelity Checklist

		[bookmark: _Hlk879385]Cohort 1:

9/17 - 2/18



Cohort 2:

3/18 - 9/18



Cohort 3:

10/18 – 3/19



		[image: ]Family members will implement embedded intervention practices for supporting their child’s social-emotional learning targets.

		Home visiting videos, 5Q Visual Model, 

Family Member Self-Efficacy Scale,

recorded family member testimony



		Intermediate:

Family members whose providers are being coached by LICs implement embedded intervention practices to support their child’s social-emotional development.

		1. What percentage of families whose providers have been coached by LICs reported increased confidence and competence with implementation of embedded intervention practices to support their child’s social-emotional development?

2. What percentage of caregivers whose providers have been coached by LICs are able to identify and implement embedded intervention practices for supporting their child’s social-emotional learning targets?

		Performance Indicators: 

1. 80% of family members whose providers have been coached by LICs report an increase in their confidence and competence with implementation of embedded intervention practices to support their child’s social-emotional development.

2. 80% of caregivers whose providers have been coached by LICs increased their ability to identify and implement embedded intervention practices for supporting their child’s social-emotional learning targets.



Methods:

1. Family Member Self-Efficacy Scale, Recorded family member testimony.

2. 5Q Visual Model. 

		Cohort 1:

9/17 - 2/18



Cohort 2:

3/18 - 9/18



Cohort 3:

10/18 – 3/19



		[image: ]Children will demonstrate improved social-emotional development.

		Entry BDI-2 Data, Exit BDI-2 Data (where available), Child Outcomes Summary (COS) – Positive Social Emotional Outcomes

		Long-Term: 

Children participating in the cohorts will make progress toward achievement of social-emotional IFSP outcomes.

		What percentage of children whose providers have been coached by LICs have made progress toward their positive social-emotional outcome(s)?



		Performance Indicator: 80% of children whose providers have been coached by LICs have made progress toward achievement of the social-emotional IFSP outcomes as indicated on the COS.



Method: Child Outcomes Summary (COS) – Positive Social Emotional Outcomes.

		Cohort 1:

9/17 - 2/18



Cohort 2:

3/18 - 9/18



Cohort 3:

10/18 – 3/19



		[image: ]UF and demonstration site representatives will provide recommendations for statewide scale-up of EBP based on evaluation data.

		Lessons learned from the demonstration

		Intermediate/

Long-Term: 

ESSO has recommendations for scale-up that can be used to inform the development of a Statewide Implementation Plan and contracts with subject matter experts and new implementation sites.

		Not Applicable

		Not Applicable

		UF Scale-Up Proposal submitted: 8/18



Lessons Learned Submitted: 12/19



		[image: ]ESSO will contract with UF to support statewide scale-up of EBP.

		UF Contract

		Long-Term: 

ESSO has a contract with qualified subject matter experts, UF, to train providers, provide technical assistance to support and evaluate implementation of EBP statewide.

		To what extent does UF complete training, technical assistance, and evaluation activities as contractually required? 

		Performance Indicator: UF contract monitoring has no compliance issues found during annual programmatic contract monitoring.



Method: UF receives a rating of “Fully Met Requirements” or “Exceeded Requirements” for all service task on the Florida Department of Health’s Programmatic Contract Monitoring Tool.

		UF Scale-Up Contract Executed: 7/19 



Full Scale-Up Expected: FY 21/22



		ESSO will amend demonstration site and new implementation program contracts to include supports for implementation of EBP.

		LES Contract Amendments

		Long-Term: 

ESSO has contract amendments with demonstration and new implementation sites to fund local infrastructure for implementation of EBP by participating in training, coaching, and evaluation activities.

		To what extent do demonstration and new implementation sites complete training, technical assistance, and evaluation activities as contractually required?

		Performance Indicators: Demonstration site and new implementation site contract monitoring has no compliance issues found during annual programmatic contract monitoring.



Method: Demonstration and new implementation sites receive a rating of “Fully Met Requirements” or “Exceeded Requirements” for all service task on the Florida Department of Health’s Programmatic Contract Monitoring Tool.

		Amendments Executed: 6/19



Additional Amendments: 6/20 and 6/21



		[image: ]ESSO, in collaboration with UF, will develop an Implementation Plan for scale-up of EBP 

		ECTA System Framework Self-Assessment, Personnel/

Workforce Subcomponent

		Long-term:

Early Steps has a comprehensive plan to implement evidence-based coaching practices statewide that includes the critical elements outlined in the ECTA State Implementation Guide Benchmarks of Quality for Home-Visiting Programs.

		To what extent does the plan include the critical elements from the ECTA State Implementation Guide Benchmarks of Quality for Home-Visiting Programs?

		Performance Indicator: 80% of the Indicators on the Benchmarks of Quality are included in the plan for scale-up.



Method: Divide the number of items on the ECTA State Implementation Guide Benchmarks of Quality for Home-Visiting Programs included in the plan by the total number of items and multiply by 100.

		Implementation Plan Developed: 9/19



Initial Self-Assessment: 9/19



Follow-up Self-Assessment: 9/20



		UF will continue to conduct an implementation evaluation and report findings for demonstration and new implementation sites.

		Contract, Evaluation Plan and Tools, Quarterly Progress Reports, Interim Evaluation Reports, Final Evaluation Report, Monitoring Report

		Intermediate/Long-Term: Early Steps will have SSIP implementation evaluation measures that measure impacts on the SiMR to help make data-informed decisions about professional development.

		To what extent does UF conduct an implementation evaluation and report findings?

		Performance Indicator: 100% of contract requirements related to conducting and reporting evaluation findings are met. 



Method: Divide the number of completed contract requirements by the number of total contract requirements and multiply by 100.

		Evaluation Plan Developed: 12/19



		[image: ]UF will revise and validate existing Early Intervention Provider competencies to ensure alignment with EPIC, Pyramid Model Practices, and national cross-disciplinary Early Child Competencies.

		Competency crosswalk, validation meeting materials, validation meeting notes, final competency recommendations

		Short-term/Intermediate:

Early Steps has a validated list of competencies aligned with EPIC, Pyramid Model Practices, and cross-disciplinary Early Childhood competencies to use as a foundation for revisions to Early Steps professional development. 

		To what extent do the revised competencies align with EPIC, Pyramid Model Practices, and cross-disciplinary Early Childhood competencies?

		Performance Indicator: 100% of the competencies align with EPIC, Pyramid Model Practices, and cross-disciplinary Early Childhood competencies.



Method: Divide the number of competencies aligned with EPIC, Pyramid Model Practices, and cross-disciplinary Early Childhood Competencies as demonstrated on the cross walk by the total number of competencies on the final competency list then multiply by 100. 

		Revised Competencies submitted:

12/19 



		UF will develop recommendations for revisions to the Early Steps Orientation Modules, ITDS Modules, and Service Coordinator Modules for ESSO consideration and implementation.

		Revisions Recommendations, cross walks, SSIP Leadership Team meeting notes

		Short-term/

Intermediate:

Early Steps has revision recommendations to ensure trainings address updated Early Intervention Provider Competencies.

		To what extend do the revision recommendations address updated Early Intervention Provider Competencies? 

		Performance Indicator: 100% of suggested revisions align with revised competency areas.



Method: Analysis of cross-walk of competency areas and modules.

		ITDS Module submitted: 12/19



Orientation Modules due: 6/20



Service Coordinator Modules due: 9/20



		ESSO will revise Orientation Modules, ITDS Modules, and Service Coordinator Modules.

		Revision recommendations, PPTs, training scripts, emails, meeting notes

		Intermediate/

Long-term:

Early Steps training modules align with UF revision recommendations.

		To what extent are UF’s recommendations integrated into revised modules?

		Performance Indicator: 80% of recommendations are integrated into revised modules.



Method: Analysis of cross-walk of recommendations and module revisions.

		ITDS Module Revisions begin: 3/20



Orientation Module Revisions begin:

9/20



Service Coordinator Module Revisions begin: 3/21



		The SSIP Leadership Team (UF, Implementation Sites, and ESSO staff) will develop recommendations for Early Steps policy revisions based on work with implementation sites and recommendations for revisions to existing training.

		Policy revision recommendations, Policy Change Request Forms, meeting agendas and notes

		Short-term/

Intermediate:

Early Steps will have policy revision recommendations from key stakeholder groups directly involved with implementation of evidence-based practices. 

		To what extent are stakeholders involved in developing and recommending Early Steps policy changes?

		Performance Indicator:  Stakeholders are actively involved in developing policy revision recommendations. 



Method: TBD by SSIP Leadership Team.

		Policy Recommendations beginning:

12/19



		ESSO will revise Early Steps policies to align with revisions to existing trainings through the existing policy revision process

		Proposed policies, public participation PPT slides, public participation notices, revised policies

		Intermediate/

Long-term:

Early Steps policy will be informed by and aligned with the professional development framework.

		To what extent are The SSIP Leadership Team’s recommendations integrated into proposed policy revisions?

		Performance Indicator: 80% of recommendations are integrated into proposed policy revisions.



Method: Analysis of cross-walk of recommendations and proposed policy revisions.

		Policy Changes:

1/22
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Florida Embedded Practices and Intervention with Caregivers: Early Steps Professional Development (FL-EPIC ESPD)  
Implementation Plan 


 
This implementation plan was developed as part Contract COQXY between Florida’s Children’s Medical Services Early Steps 
(Individual with Disabilities Education Act, Part C) program and the Anita Zucker Center for Excellence in Early Childhood Studies at 
the University of Florida. The contract is for the provision of professional development, technical assistance, and internal evaluation 
activities for implementation of a framework for use of evidence-based coaching and embedded intervention practices (i.e., Florida 
Embedded Practices and Intervention with Caregivers or FL-EPIC) at local Early Steps programs as part of State Systemic 
Improvement Plan (SSIP) activities to address the Early Steps program’s federal determination of “needs assistance.” The SSIP is 
required for all Part C programs, including Early Steps, by the federal funding agency (US Department of Education, Office of Special 
Education Programs).  
 
The implementation plan has been developed by individuals from two institutions of higher education (IHE; University of Florida and 
Florida State University) involved with Contract COQXY in collaboration with Early Steps State Office (ESSO) personnel and program 
leadership team members from three local Early Steps (LES) programs designated in Contract COQXY as initial Demonstration Sites 
(i.e., North Dade Early Steps, North Central Early Steps, and Northeastern Early Steps).  The implementation plan was informed by 
internal evaluation data and knowledge and information gained through experiences at the three demonstration sites from 2/1/17 
through 6/30/19. Administrators, lead implementation coaches (LICs), internal and contracted Early Steps providers, and families of 
children enrolled in the Early Steps program provided internal evaluation data and shared their knowledge.  
 
Consistent with Contract COQXY deliverables, this implementation plan specifies the design and implementation of a statewide 
system for LES providers to implement evidence-based home visiting practices (i.e., FL-EPIC) with fidelity. The implementation plan 
includes descriptions of professional development, technical assistance, and internal evaluation activities that will be conducted.  An 
adaptive implementation science framework was used to inform the development of the implementation plan, with particular 
emphasis on the competency driver that involves staff selection, training/professional development, and coaching. In addition, 
relevant activities associated with the other two framework drivers (i.e., organizational and leadership) are included.  The 
implementation plan outlines the professional development, technical assistance activities, and internal evaluation activities that 
will occur in relation to the implementation drivers as LES program sites move through the stages of exploration through scale-up 
and sustainability. The implementation plan is designed to align with other professional development, technical assistance, and 
other SSIP evaluation activities being conducted by the ESSO as part of their comprehensive system of professional development 
(CSPD).   
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 Exploration &  
Readiness Assessment 


 
Installation 


Initial 
Implementation 


Implementation 
Elaboration 


Full 
Implementation 


Scale-Up and 
Sustainability 


Date July to March April to June July to March April to October October to June July, ongoing 


Yr. Pre-year  Pre-year Year 1 Year 1/2 Year 2 Year 3 & beyond 


 
FL-EPIC ESPD STAGE: Exploration and Readiness Assessment 
Exploration and Readiness Assessment is the first stage of FL-EPIC ESPD. The initial activities of the Exploration and Readiness 
Assessment stage involve a LES program, in collaboration with the ESSO and IHE, gaining further knowledge about FL-EPIC ESPD by 
attending select activities and conducting a readiness and site selection assessment. The main activities of this stage involve the LES 
program, in collaboration with the ESSO and IHE, exploring if their LES program is a good fit (ready) for FL-EPIC ESPD and if site-
specific adaptations might be needed to ensure FL-EPIC ESPD can be implemented as intended (with fidelity) within the existing LES 
competency, leadership, and organizational structures. The Exploration and Readiness Assessment stage concludes with the ESSO 
and IHE selecting which sites begin participation in the next cycle of FL-EPIC ESPD and which sites might need technical assistance to 
advance their readiness for implementing FL-EPIC ESPD. 
 
Professional Development, Technical Assistance, and Internal Evaluation Activities to Support Exploration and Readiness Assessment 
  


Activity 
Target 


Participants 
Other 


Participants 
 


Steps 
 


Performance Indicators 
Implementation or 


Evaluation Tool 


Se
le


ct
io


n
 


LES program explores potential 
engagement in select FL-EPIC 
ESPD activities occurring at 
other LES programs (e.g., attend 
workshops, meet with 
personnel from participating LES 
sites) 


LES 
programs 
who are 
exploring 
participation 
in FL-EPIC 
ESPD 
 


ESSO 
IHE 


- Contact ESSO and IHE to 
indicate interest 


- Attend select events or 
participate in 
videoconference 
meetings to explore 
participation 


- Establish an 
understanding that 
participation in select 
exploration activities is 
followed by completion of 
a readiness assessment 
 


- # of LES programs 
expressing interest 


- # of meetings held with 
each LES program 


- # and type of activities 
attended by each LES 
program 


- % of LES programs who 
complete follow-up 
readiness assessment 


- Not applicable 
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Activity 


Target 
Participants 


Other 
Participants 


 
Steps 


 
Performance Indicators 


Implementation or 
Evaluation Tool 


Tr
ai


n
in


g 


LES program receives FL-EPIC 
ESPD Orientation  


LES 
programs 
who are 
considering 
participation 
in FL-EPIC 
ESPD 


IHE - IHE presentation of FL-
EPIC ESPD Orientation 


- % of FL-EPIC ESPD 
Orientation fidelity 
indicators implemented 


- FL-EPIC ESPD 
Orientation Fidelity 
Checklist 


Se
le


ct
io


n
 


LES program completes 
readiness assessment for FL-
EPIC ESPD 


LES 
programs 
who are 
considering 
participation 
in FL-EPIC 
ESPD 


ESSO 
IHE 


- Obtain readiness 
assessment and site 
selection questions from 
ESSO/IHE 


- Complete readiness 
assessment and answer 
site selection questions 


- Submit readiness 
assessment and answers 
to site selection questions 
to ESSO/IHE 


 


- # readiness 
assessments requested  


- % of readiness 
assessments and site 
selection questions 
completed  


- % of readiness 
assessments and site 
selection answers 
submitted to ESSO/IHE 


- FL-EPIC ESPD 
Readiness 
Assessment and 
Site Selection 
Questionnaire 
 
 


Se
le


ct
io


n
 


Evaluate LES program readiness 
based on responses to FL-EPIC 
ESPD Readiness Assessment and 
Site Selection Questionnaire 


ESSO 
IHE 


LES program 
considering 
participation 
in FL-EPIC 
ESPD 


- ESSO and IHE review 
submitted readiness 
assessment criteria 


- ESSO and IHE team rank 
readiness based on LES 
program responses 
 


- # LES programs who 
meet 80% - 100% of 
readiness criteria  


- % of LES programs 
identified as needing 
additional readiness 
support before moving 
into installation 


- FL-EPIC ESPD 
Readiness 
Assessment and 
Site Selection 
Questionnaire 
 
 


Se
le


ct
io


n
 


Exploration of LES program site 
selection characteristics  


ESSO 
IHE 


LES program 
considering 
participation 
in FL-EPIC 
ESPD 


- ESSO and IHE review 
answers submitted to site 
selection questions  


- ESSO and IHE meet with 
LES program to clarify or 
verify answers 


- ESSO and IHE team 
identify site selection 
factors likely to facilitate 


- # FL-EPIC ESPD site 
selection questions 
answered by LES 
programs 


- % of factors identified 
as facilitators for 
installation 


 


- FL-EPIC ESPD 
Readiness 
Assessment and 
Site Selection 
Questionnaire 
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Activity 


Target 
Participants 


Other 
Participants 


 
Steps 


 
Performance Indicators 


Implementation or 
Evaluation Tool 


or impede installation of 
FL-EPIC ESPD 


Se
le


ct
io


n
 


Meeting with LES program to 
review readiness evaluation 


LES program 
w/complete 
readiness 
assessment 


ESSO 
IHE 


- Schedule meeting among 
LES program, ESSO, IHE 


- Review results of 
readiness assessment 


- Identify factors likely to 
facilitate installation 


- Identify needed technical 
assistance for factors that 
impede installation 


- Provide technical 
assistance for factors that 
impede installation of FL-
EPIC ESPD 


- # of meetings 
scheduled 


- # of readiness 
assessment reviews  


- % of factors identified 
as facilitators for 
installation 


- % and type of factors 
identified that need 
technical assistance 


- # of technical 
assistance sessions 
provided by factor 


- FL-EPIC ESPD 
Readiness 
Assessment and 
Site Selection 
Questionnaire 
 
 
 
 


- Technical 
Assistance Logs 


Se
le


ct
io


n
 a


n
d


 O
rg


an
iz


at
io


n
al


 


ESSO selection of LES programs 
to install FL-EPIC ESPD 


ESSO 
 


IHE - Meet with LES program to 
notify of selection or non-
selection 


- For selected sites, share 
abbreviated 
implementation plan, 
timelines, and written 
expectations for 
installation through scale 
up and sustainability 


- For selected sites, 
negotiate necessary 
adjustments to LES 
program budget  


- For non-selected sites, 
develop a technical 
assistance action plan, if 
necessary, for factors that 
impede installation of FL-
EPIC ESPD 


 


- # LES programs who 
meet 100% of readiness 
criteria with no site 
selection concerns or 
red flags 


- # of LES programs 
selected for 
implementation 


- FL-EPIC ESPD 
Abbreviated 
Implementation 
Plan 
 
 


- What Does Being a 
FL-EPIC ESPD site 
mean for our LES 
Program? [manual] 
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Activity 


Target 
Participants 


Other 
Participants 


 
Steps 


 
Performance Indicators 


Implementation or 
Evaluation Tool 


 


O
rg


an
iz


at
io


n
al


 


Contingency planning for 
unanticipated events 


LES 
programs 


ESSO  
IHE  
 


- Schedule meeting among 
LES program, ESSO, IHE 


- Review unanticipated 
event at LES program 


- Identify needed technical 
assistance to address 
unanticipated event likely 
to impede installation 


- Provide technical 
assistance for factors that 
impede installation of FL-
EPIC ESPD 


- # of meetings 
scheduled 


- # of unanticipated 
events reviews  


- % and type of 
unanticipated events 
identified that need 
technical assistance 


- # of technical 
assistance sessions 
provided by factor 


- Technical 
Assistance Logs 
 
 


- What Does Being a 
FL-EPIC ESPD site 
mean for our LES 
Program? [manual] 


 
Implementation Tools Used in Exploration and Readiness Assessment Stage 
 


• FL-EPIC ESPD Orientation 
o FL-EPIC ESPD Orientation Fidelity Checklist 


• Readiness assessment 
o FL-EPIC ESPD Readiness Assessment and Site Selection Questionnaire  
o Technical Assistance Logs 


• Site Selection 
o FL-EPIC ESPD Readiness Assessment and Site Selection Questionnaire 
o FL-EPIC ESPD Abbreviated Implementation Plan 
o What Does Being a FL-EPIC ESPD Site mean for LES Program? [manual] 


• Contingency planning for unanticipated events 
o Technical Assistance Logs 
o What Does Being a FL-EPIC ESPD site mean for our LES Program? [manual] 
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 Exploration &  
Readiness Assessment 


 
Installation 


Initial 
Implementation 


Implementation 
Elaboration 


Full 
Implementation 


Scale-Up and 
Sustainability 


Date July to March April to June July to March April to October October to June July, ongoing 


Yr. Pre-year  Pre-year Year 1 Year 1/2 Year 2 Year 3 & beyond 


 
FL-EPIC ESPD STAGE: Installation  
After a LES program completes the Exploration and Readiness Assessment activities and is selected as an implementation site, they 
conduct the activities listed below to install FL-EPIC ESPD. The Installation stage involves a number of staff selection, leadership, and 
organizational activities to prepare their program for initial implementation of FL-EPIC ESPD. In addition to activities at the LES site, 
this stage also involves establishing a LES Internal Leadership Team, connecting the LES Internal Leadership Team with the IHE Team, 
and connecting the LES Internal Leadership Team with the FL-EPIC ESPD State Leadership Team, which involves representatives from 
the ESSO, IHE, and all LES programs actively implementing FL-EPIC ESPD. 
 
Professional Development, Technical Assistance, and Internal Evaluation Activities to Support Installation 
 


  
Activity 


Target Participant Additional 
Participants 


 
Steps 


 
Performance Indicators 


Implementation or 
Evaluation Tool 


O
rg


an
iz


at
io


n
al


/L
ea


d
er


sh
ip


 


Establish Internal 
Leadership Team 


LES program 
administrator  


Other LES 
administrative 
staff  
ESSO 
IHE 


- Identify Internal 
Leadership Team 
members following 
membership 
guidelines outlined 
What Does Being a FL-
EPIC ESPD site mean 
for our LES Program? 
[manual]. 


- Membership, at a 
minimum, should 
include Lead 
Implementation Coach 
(LIC) and Provider 
Coaches (PC), service 
coordinator, provider, 
family representative, 


- # and role of Internal 
Leadership Team 
members 
 


- Roster of 
Internal 
Leadership 
Team Members 
by Role  


- FL-EPIC ESPD 
Internal 
Leadership 
Team Meeting 
Guide  
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Activity 


Target Participant Additional 
Participants 


 
Steps 


 
Performance Indicators 


Implementation or 
Evaluation Tool 


IHE representative (if 
requested) 


O
rg


an
iz


at
io


n
al


/L
ea


d
er


sh
ip


 


Begin conducting 
quarterly Internal 
Leadership Team 
Meetings 


LES program 
Internal 
Leadership Team 


Other LES 
program 
administrative 
staff 
ESSO 
IHE 


- Participate in quarterly 
Internal Leadership 
Team Meetings 


- # and % of quarterly 
meetings held 


- # and % of meeting 
minutes produced 


- % of Internal 
Leadership Team 
meetings 
implemented with 
fidelity  


- Meeting 
content/topics 
discussed as reflected 
on meeting agenda 


- # and % of participants 
in attendance at each 
quarterly meeting by 
Internal Leadership 
Team role 


- FL-EPIC ESPD 
Leadership 
Team Meeting 
Guide  


- FL-EPIC ESPD 
Internal 
Leadership 
Team Meeting 
fidelity 
checklists 


- Meeting 
agendas and 
notes 


- Meeting and 
attendance 
rosters 


O
rg


an
iz


at
io


n
al


/L
ea


d
er


sh
ip


 


Acquire resources and 
materials to support 
installation 


LES program 
administrator and 
Lead 
Implementation 
Coach (LIC; when 
hired) 


Technical 
assistance from 
IHE and ESSO 


- Engage in assessment 
of resources and 
materials needed to 
install FL-EPIC ESPD  
(e.g., video cameras, 
SD cards, TORSH 
Talent©) 


- Ensure HIPAA 
compliance of 
resources and 
materials used as part 
of FL-EPIC ESPD 


 
 
 
 


- % of LES programs 
with HIPAA compliant 
FL-EPIC ESPD 
resources and 
materials within 60 
days of installation 


 


- What Does 
Being a FL-EPIC 
ESPD site mean 
for our LES 
Program? 
[manual] 


- Shoot and Share 
manual 
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Activity 


Target Participant Additional 
Participants 


 
Steps 


 
Performance Indicators 


Implementation or 
Evaluation Tool 


Se
le


ct
io


n
 


Recruit and select Lead 
Implementation Coach 
(LIC) and Provider 
Coaches (PC) 


LES program 
administrator and 
LIC for PC 


Technical 
assistance from 
IHE and ESSO  


- Recruit LIC and PCs 
using FL-EPIC ESPD LIC 
and PC job 
descriptions and 
specified 
competencies 


- Select LIC and PCs 
based on alignment 
with job descriptions 
and specified 
competencies 


- # of LIC at each LES  
- # of PCs selected at 


each LES  
 


- LIC and PC Job 
Descriptions 


- FL-EPIC ESPD 
LIC/PC Selection 
Guidance 


- FL-EPIC ESPD 
Provider 
Selection 
Guidance 


Se
le


ct
io


n
 


Recruit and select 
providers who will 
participate in FL-EPIC 
ESPD 


LIC and PC with 
support from LES 
program 
administrator and 
internal 
Leadership Team 


Technical 
assistance from 
IHE and ESSO 


- Recruit eligible 
providers using FL-
EPIC ESPD criteria  


- Obtain home visit 
video for eligible 
providers 


- Complete FL-EPIC 
ESPD Home Visiting 
Checklist using videos 
obtained from eligible 
providers 


- Select providers based 
on strengths and 
needs assessment 
data from Home 
Visiting Checklist and 
LIC/PC/program 
administrator/Internal 
Leadership Teams’ 
informed judgments 


- Selected providers are 
provided FL-EPIC ESPD 
Participation 
Agreement Letter 


- # of providers selected 
at each LES 


- # of eligible providers 
by role and discipline 


- % of home visit videos 
obtained from eligible 
providers 


- % of Home Visiting 
Checklist completed 
by LIC/PC 


- # and % of eligible 
providers selected 
based on strengths 
and needs assessment 
data from Home 
Visiting Checklist 


- Mean and standard 
deviation baseline 
fidelity data from 
Home Visiting 
Checklist for selected 
providers 


- # and % of 
participating providers 
by discipline, years of 


- FL-EPIC ESPD 
criteria for 
eligible 
providers 
 


- FL-EPIC ESPD 
Home Visiting 
Checklist 
 


- FL-EPIC ESPD 
Provider 
Participation 
Agreement 
Letter 
 


- Provider 
Demographic 
Form 
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Activity 


Target Participant Additional 
Participants 


 
Steps 


 
Performance Indicators 


Implementation or 
Evaluation Tool 


- Selected providers 
complete Provider 
Demographic Form 


experience, and 
internal versus 
external provider 
status 


Se
le


ct
io


n
 


Identify 
families/children from 
participating providers’ 
caseloads for ‘practice’ 
implementation of FL-
EPIC 


LES administrator, 
LICs/PCs, 
participating 
providers 


Technical 
assistance from 
IHE and ESSO  


- Recruit eligible 
families/children using 
FL-EPIC ESPD criteria 


- Provide eligible 
families with 
description of FL-EPIC 
ESPD using Family 
Participation Letter 
template 


- Identify two eligible 
families/children per 
provider (with 
replacement when 
needed) 


- Obtain Participation 
Agreement from 
families 


- Families who have 
agreed to participate 
complete Family and 
Child Demographic 
Form  


 
 
 
 
 
 
 
 


- # of eligible families 
per provider 


- % of eligible families 
per provider who 
agree to participation 


- 2 eligible families 
selected for each 
provider 


- 100% of selected 
families complete 
Participation 
Agreement 


- 100% of selected 
families complete 
Family and Child 
Demographic Form 


- FL-EPIC ESPD 
Family Selection 
Criteria 
 


- FL-EPIC ESPD 
Family 
Participation 
Agreement 
Letter 
 


- Family and Child 
Demographic 
Form  
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Activity 


Target Participant Additional 
Participants 


 
Steps 


 
Performance Indicators 


Implementation or 
Evaluation Tool 


O
rg


an
iz


at
io


n
al


 


IHE Team conducts 
Child Outcomes 
Summary (COS) 
Workshop  


Participating 
providers, 
LICs/PCs, LES 
program 
administrators 
 


IHE 
ESSO  
Other LES 
program 
personnel as 
determined by 
Internal 
Leadership Team  
 


- Identify participants at 
each site for COS 
workshop 


- Schedule COS 
workshop before FL-
EPIC ESPD 
implementation 
begins 


- IHE conducts COS 
workshop with 
LICs/PCs  


 


- # of COS workshops 
conducted 


- # and % of provider 
participants at COS 
workshop 


- # and % of providers 
who demonstrate 
fidelity of 
implementation of 
COS process  
 


- Manualized COS 
Workshop PPT 
slides 


- COS Workshop 
facilitator guide 


- COS Workshop 
fidelity form 


- Conducting the 
COS: A Guide 
for Early Steps 
Providers 
(includes COS 
data collection 
form developed 
for FL-EPIC 
ESPD) 


O
rg


an
iz


at
io


n
al


 (
D


at
a 


Sy
st


e
m


s)
 


Complete baseline 
Child Outcome 
Summary Process with 
enrolled families  


Provider and 
Family  


LICs/PCs 
Technical 
assistance from 
IHE 


- LIC oversees and 
monitors provider 
implementation of 
COS with participating 
families 


- LIC reports to IHE 
team # of COS 
completed at site 


- LIC sends initial COS 
data to IHE team for 
internal evaluation 
activities 


 
 
 
 
 
 
 
 


- # of initial COS 
completed at each site 


- 100% of initial COS 
completed at each site 


- # and % of initial COS 
data shared with IHE   
 


- Conducting the 
COS: A Guide 
for Early Steps 
Providers 
(includes COS 
data collection 
form developed 
for FL-EPIC 
ESPD) 


- Google Docs for 
COS internal 
evaluation data 
tracking 


- COS completed 
by family, 
provider, and 
other LES 
personnel (e.g., 
service 
coordinator) 
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Activity 


Target Participant Additional 
Participants 


 
Steps 


 
Performance Indicators 


Implementation or 
Evaluation Tool 


 
 


Le
ad


er
sh


ip
 a


n
d


 O
rg


an
iz


at
io


n
al


 


Begin participation in 
FL-EPIC ESPD State 
Leadership Team cross-
site calls and Quarterly 
Meetings 


LES program 
selected for 
installation 


ESSO 
IHE 
Other LES 
programs 
already engaged 
in FL-EPIC ESPD 


- Participate in monthly 
cross-site Leadership 
Team calls 


- Participate in quarterly 
cross-site Leadership 
Team meetings  


Monthly calls 
- % of monthly calls 


conducted 
- # and % of participants 


in monthly calls by 
role 


- % of cross-site 
Leadership Team calls 
implemented with 
fidelity  


- % of meeting notes 
produced 


- Meeting 
content/topics 
discussed 


- % of action items from 
each monthly call 
completed by 
specified deadline 


- % of calls in which 
implementation plan 
was reviewed 


Cross-site Quarterly 
Meetings 
- # and % of participants 


in attendance and 
their roles 


- Meeting 
content/topics 
discussed 


- % of quarterly meeting 
notes produced 


- % of action items from 
quarterly meetings 


- Cross-site call 
fidelity 
checklists 
(organized by 
competency, 
organizational, 
and leadership 
driver topics) 


- Quarterly State 
Leadership 
Team fidelity 
checklists 
(organized by 
competency, 
organizational, 
and leadership 
driver topics) 


- Agenda and 
meeting notes 
templates 


- FL-EPIC ESPD 
Abbreviated 
Implementation 
Plan 


- FL-EPIC ESPD 
Internal 
Evaluation Plan 


- FL-EPIC ESPD 
Internal 
Evaluation data 


- FL Early Steps 
Policy Public 
Participation 
Process 
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Activity 


Target Participant Additional 
Participants 


 
Steps 


 
Performance Indicators 


Implementation or 
Evaluation Tool 


completed by 
specified deadline 


- % of IHE/LES cross-site 
meetings in which 
implementation plan 
was reviewed 


- % of cross-site 
meetings in which 
implementation, 
intervention, or 
outcome data were 
reviewed and used to 
inform 
implementation 
decision-making 


O
rg


an
iz


at
io


n
al


 (
D


at
a 


Sy
st


e
m


s)
 


Establish an internal 
data system (i.e., the 
processes and tools for 
collecting data) for use 
with data-based 
decision making related 
to FL-EPIC installation, 
implementation, scale-
up, and sustainability 


ESSO Early Steps 
Administrative 
System 
ESSO Data 
Manager 
 


LES program 
LICs/PCs 
 IHE 
SSIP Workgroups 


- Set up data collection 
systems to 
accommodate 
collection of LES 
administrator, 
LICs/PCs, provider, 
family, and child data  


- LES data to be 
collected and used to 
inform decision 
making is reflected in 
the Internal Evaluation 
Plan 


 
 
 
 
 
 
 
 


- # of LES programs with 
data collection 
systems aligned with 
Internal Evaluation 
Plan 


- % of data elements 
aligned with Internal 
Evaluation Plan in LES 
data system 


- FL-EPIC ESPD 
LES Internal 
Evaluation Plan 


- FL-EPIC ESPD 
LES Data 
Collection 
Manual 


- FL-EPIC ESPD 
LES Data System 
Fidelity 
Checklist 


- FL-EPIC ESPD 
LES Data 
Tracking Tool 
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Activity 


Target Participant Additional 
Participants 


 
Steps 


 
Performance Indicators 


Implementation or 
Evaluation Tool 


O
rg


an
iz


at
io


n
al


 (
D


at
a 


Sy
st


e
m


s)
 


Align LES data system 
to IHE Internal 
Evaluation and ESSO 
Administrative Data 
System (ESAS) 


ESSO Early Steps 
Administrative 
System 
ESSO Data 
Manager 
LES Program 
IHE 


 
 


- IHE Team meets with 
data contacts (i.e., 
Doug Holleman and 
Robert French) from 
ESSO to identify data 
system elements  


- # of LES Program Data 
that IHE or ESSO can 
access by participating 
LES programs 


- % of LES Program Data 
submitted to IHE/ESSO 
by established 
deadlines 


- FL-EPIC ESPD data 
elements that will 
need to be part of the 
new Early Steps 
Administrative System 
initially identified by 
December 31, 2019 


- FL-EPIC ESPD 
LES Internal 
Evaluation Plan  


- ESSO ESAS data 
system 


- FL-EPIC ESPD 
IHE Internal 
Evaluation Plan 
 


O
rg


an
iz


at
io


n
al


 


Contingency planning 
for unanticipated 
events 


LES programs ESSO  
IHE  
 


- Schedule meeting 
among LES program, 
ESSO, IHE 


- Review unanticipated 
event at LES program 


- Identify needed 
technical assistance to 
address unanticipated 
event likely to impede 
installation 


- Provide technical 
assistance for factors 
that impede 
installation of FL-EPIC 
ESPD 


- # of meetings 
scheduled 


- # of unanticipated 
events reviews  


- % and type of 
unanticipated events 
identified that need 
technical assistance 


- # of technical 
assistance sessions 
provided by factor 


- Technical 
Assistance Logs 


- What Does 
Being a FL-EPIC 
ESPD site mean 
for our LES 
Program? 
[manual] 
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Implementation Tools Used in Installation Stage 
 


• Establishment of Internal Leadership Team 
o Roster of Internal Leadership Team Members by Role  
o FL-EPIC ESPD Leadership Team Meeting Guide, including meeting fidelity indicators 


• Begin conducting quarterly Internal Leadership Team Meetings 
o FL-EPIC ESPD Leadership Team Meeting Guide  
o FL-EPIC ESPD Internal Leadership Team Meeting fidelity checklists 
o Meeting Agendas and notes 
o Meeting and Attendance rosters  


• Acquire resources 
o What Does Being a FL-EPIC ESPD site mean for our LES Program? [manual] 
o Shoot and Share Manual 


• Staff selection guidance 
o LIC and PC Job Descriptions 
o FL-EPIC ESPD LIC/PC Selection Guidance 


• Provider recruitment 


• FL-EPIC ESPD criteria for eligible providers 


• FL-EPIC ESPD Home Visiting Checklist 


• FL-EPIC ESPD Provider Participation Agreement Letter 


• Provider Demographic Form  


• Family selection 
o FL-EPIC ESPD Family Selection criteria 
o FL-EPIC ESPD Family Participation Agreement Letter 
o Child data (other than the COS) 


▪ BDI-2 
▪ IFSPs 
▪ LES Program site-specific screeners 
▪ Other data 


o Caregiver and family measures 
▪ Family and Child Demographic Form 
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▪ Self-efficacy scale 
▪ Social validity 


• COS Workshop 
o Manualized COS Workshop PPT slides 
o COS Workshop facilitator guide 
o COS Workshop fidelity form 
o Conducting the COS: A Guide for Early Steps Providers  


▪ Including COS data collection form developed for FL-EPIC ESPD 


• Complete baseline COS Process with enrolled families 
o Conducting the COS: A Guide for Early Steps Providers 


▪ Including COS data collection form developed for FL-EPIC ESPD 
o Google Docs for COS internal evaluation data tracking 
o COS completed by family and provider and other LES Program personnel 


• Cross-site call fidelity checklists 
o Organized by competency, organizational, and leadership driver topics 


• Begin to attend State Leadership Team cross-site calls and Quarterly Leadership Team Meetings 
o Cross-site call fidelity checklists (organized by competency, organizational, and leadership driver topics) 
o Quarterly State Leadership Team fidelity checklists (organized by competency, organizational, and leadership driver 


topics) 
o Agenda and meeting notes templates 
o FL-EPIC ESPD Abbreviated Implementation Plan 
o FL-EPIC ESPD LES Internal Evaluation Plan 
o FL-EPIC ESPD LES Internal Evaluation data 
o FL Early Steps Policy Public Participation Process 


• Establish internal data system 
o FL-EPIC ESPD LES Internal Evaluation Plan 
o FL-EPIC ESPD LES Data Collection Manual 
o FL-EPIC ESPD LES Data System Fidelity Checklist 
o FL-EPIC ESPD LES Data Tracking Tool  


• Align LES data system to IHE Internal Evaluation and ESSO data systems 
o FL-EPIC ESPD LES Internal Evaluation Data 
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o ESSO Data Systems 
o FL-EPIC ESPD LES Internal Evaluation Plan 


• Contingency planning for unanticipated events 
o Technical Assistance Logs 
o What Does Being a FL-EPIC ESPD site mean for our LES Program? [manual] 
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 Exploration &  
Readiness Assessment 


 
Installation 


Initial 
Implementation 


Implementation 
Elaboration 


Full 
Implementation 


Scale-Up and  
Sustainability 


Date July to March April to June July to March April to October October to June July, ongoing 


Yr. Pre-year  Pre-year Year 1 Year 1/2 Year 2 Year 3 & beyond 


 
FL-EPIC ESPD STAGE: Initial Implementation  
After Installation activities have been completed, the LES program begins Initial Implementation of FL-EPIC ESPD. Initial 
Implementation of FL-EPIC ESPD has unique activities that occur when a LES program begins active implementation, which is what 
distinguishes this stage from subsequent stages.  Initial Implementation involves professional development, technical assistance, and 
internal evaluation activities. These activities are conducted by the IHE/ESSO in collaboration with site administrators, LIC/PCs, the 
Internal Leadership Team, and the first group of providers and families/children who participate in FL-EPIC ESPD at a site that has 
completed installation. The activities listed below are divided into two sections: Professional Development and Technical Assistance 
Activities (i.e., competency driver) and Organizational and Leadership driver activities to support Initial Implementation. 
 
Professional Development and Technical Assistance Activities 
  


Activity 
Target 


Participants 
Delivery 
Format 


 
Delivery Agents 


 
Duration 


 
Performance Indicators 


 
Implementation or Evaluation Tool 


C
o


m
p


et
en


cy
 


Conduct FL-
EPIC ESPD 
LIC/PC Coach 
Training 
workshop 


Targeted to 
LICs/PCs, LES 
administrators 


In person 
workshops 


IHE  
Experienced LICs 
who have 
demonstrated 
workshop 
implementation 
fidelity 


16 hours - 80% or greater 
workshop 
implementation 
fidelity 


- % of LICs/PCs 
demonstrating 
mastery of FL-EPIC 
components and 
coaching practices as 
measured by 
knowledge and 
provider coaching 
fidelity measures 


- LIC/PC satisfaction 
with workshop 


- Manualized FL-EPIC ESPD LIC/PC 
Coach Training Workshop PPT 
slides 


- FL-EPIC ESPD LIC/PC Coach 
Training Workshop Facilitator’s 
Guide 


- FL-EPIC ESPD LIC/PC Coach 
Training Workshop fidelity 
checklist 


- FL-EPIC ESPD LIC/PC Coach 
Training Workshop knowledge 
checks 


- FL-EPIC ESPD LIC/PC Coaching 
Fidelity Checklist 


- FL-EPIC ESPD LIC/PC Coach 
Training Workshop Evaluation 
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Activity 


Target 
Participants 


Delivery 
Format 


 
Delivery Agents 


 
Duration 


 
Performance Indicators 


 
Implementation or Evaluation Tool 


- FL-EPIC ESPD LIC/PC Coach 
Training Workshop social validity 
measures 


- FL-EPIC ESPD Home Visiting 
Practices Early Intervention 
Provider Manual and Checklist 


- FL-EPIC ESPD Coach Manual (with 
embedded Home Visiting 
Practices Early Intervention 
Provider Manual and Checklist) 


C
o


m
p


et
en


cy
 


Conduct FL-
EPIC ESPD 
Provider 
Workshops 


Providers 
selected by LES 
programs who 
deliver services 
in natural 
environments 


In person 
workshops 


IHE 
Experienced LICs 
who have 
demonstrated 
workshop 
implementation 
fidelity 
 


16 hours 
 


- 80% or greater 
workshop 
implementation 
fidelity 


- % of providers 
demonstrating 
mastery of FL-EPIC 
components (SOOPR, 
5Q, and 5Q Visual 
Model) as measured 
by knowledge 
measures and 
workshop application 
activities 


- Provider satisfaction 
with workshops 


- FL-EPIC ESPD Provider Workshop 
fidelity checklist 


- FL-EPIC ESPD Provider Workshop 
knowledge checks of FL-EPIC 
components 


- FL-EPIC ESPD Provider Workshop 
provider application activities 


- FL-EPIC ESPD Provider Workshop 
Evaluation 


- FL-EPIC ESPD Provider Social 
Validity Measures 


- FL-EPIC ESPD Home Visiting 
Practices Early Intervention 
Provider Manual and Checklist 


- FL-EPIC ESPD Coach Manual (with 
embedded Home Visiting 
Practices Early Intervention 
Provider Manual and Checklist) 


- FL-EPIC ESPD Provider Workshop 
Facilitator’s Guide) 


C
o


m
p


et
en


cy
 Implement 


LIC/PC 
provider 
coaching  
 
 


Targeted or 
individualized 
for providers 
who deliver 
services in 


1:1 or group 
coaching 
format 
In person or 
virtual 
(TORSH 


LICs/PCs (with 
ongoing PD and 
technical 
assistance from 
IHE) 


Minimum 
of 1 
individual 
session 
per month 
(~1 hour) 


Coach 
- Dose of coaching 


provided to each 
provider (frequency, 
intensity, duration, 
dose format)  


Coach 
- FL-EPIC ESPD Coach Manual (with 


embedded Home Visiting 
Practices Early Intervention 
Provider Manual and Checklist) 
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Activity 


Target 
Participants 


Delivery 
Format 


 
Delivery Agents 


 
Duration 


 
Performance Indicators 


 
Implementation or Evaluation Tool 


natural 
environments 


Talent©) 
delivery 


for 3 
months 
 
Then, 
based on 
Home 
Visiting 
Practices 
Checklist 
fidelity, 
apply FL-
EPIC ESPD 
Coaching 
Dosage 
Guidelines 


- Mean and standard 
deviation %s of LES 
providers’ home 
visiting practices 
implemented with 
fidelity as determined 
by LIC/PC (TORSH 
Home Visiting 
Practices Checklist 
fidelity rubric) 


Provider 
- # of home visits 


provided to practice 
families during 
coaching 


- # of home visiting 
videos submitted 


- # coaching sessions 
scheduled with LIC/PC 


- % of coaching sessions 
attended  


- Mean and standard 
deviation %s of home 
visiting practices LES 
providers reported 
implementing with 
fidelity as measured 
by provider 
completion of Home 
Visiting Practices 
Checklist  


- % of providers’ 5Q 
Visual Models that 
meet fidelity criteria  


 
 


- FL-EPIC ESPD LIC/PC Coaching 
Logs 


- FL-EPIC ESPD LIC/PC Home 
Visiting Practices Checklist 
(TORSH Talent© Rubric) 


- FL-EPIC ESPD LIC/PC Coaching 
Fidelity Checklist 


- FL-EPIC ESPD Coaching Dosage 
Guidelines 


Provider 
- Home Visiting Practices Checklist 
- TORSH Talent 
- Provider Self-Assessment on 


Home Visiting Practices Checklist 
(TORSH Talent© Rubric) 


- Photograph of 5Q Visual Model 
completed with family 


- 5Q Visual Model Scoring Rubric 
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Activity 


Target 
Participants 


Delivery 
Format 


 
Delivery Agents 


 
Duration 


 
Performance Indicators 


 
Implementation or Evaluation Tool 


 
 
 
 
 


C
o


m
p


et
en


cy
 


IHE provides 
technical 
assistance to 
LICs/PCs in 
applying 
coaching 
dosage 
decision rules 


LICs/PCs  
 


Virtual IHE 1 hour 
initial 
training 
followed 
by on-
going 
support as 
needed 


- # of LICs/PCs who can 
accurately apply 
decision rules 


- # of LICs/PCs who use 
Home Visiting 
Checklist data to 
inform decisions 
about coaching dose 


- % of providers who 
received data-based 
decision on coaching 
dose 


- FL-EPIC ESPD LIC/PC Provider 
Home Visiting Checklist  


- FL-EPIC ESPD Coaching Dosage 
Guidelines 


- Technical Assistance Logs 
 


C
o


m
p


et
en


cy
 


LICs/PCs 
provide 
monthly FL-
EPIC ESPD 
aligned PD 
sessions for 
providers and 
other LES 
program staff 


Targeted to 
providers who 
deliver services 
in natural 
environments 
and LES staff 
(e.g., service 
coordinators, 
evaluation 
team members) 


In person or 
virtual 


LICs/PCs with 
support from IHE 
 


1.0 to 1.5 
hours per 
month 


- # of monthly FL-EPIC 
ESPD PD sessions that 
are delivered at each 
LES program 


- % of providers who 
attend monthly FL-
EPIC ESPD PD sessions  


- Mean and standard 
deviation %s for 
fidelity of 
implementation of 
monthly PD sessions 
at each LES program 


- % of FL-ESPD aligned 
PD topics covered 
across monthly PD 
sessions at each LES 
program  


 


- FL-EPIC ESPD Monthly PD Session 
Scope and Sequence Curriculum 


- FL-EPIC ESPD Monthly PD Session 
Alignment Checklist 


- FL-EPIC ESPD Monthly PD Session 
Fidelity Checklist 


- Agenda/topics and PD session 
materials 
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Activity 


Target 
Participants 


Delivery 
Format 


 
Delivery Agents 


 
Duration 


 
Performance Indicators 


 
Implementation or Evaluation Tool 


 
 
 


C
o


m
p


et
en


cy
 


IHE provides 
monthly PD 
and technical 
assistance to 
LICs/PCs 
about 
provider 
coaching 
fidelity 


Targeted to 
LICs/PCs 


Virtual video-
conferencing 


IHE 
LICs/PCs 
 
 


1 time per 
month 
(1 hour) 


- # and % of LICs/PCs 
who attend monthly 
PD and technical 
assistance 
videoconference 


- Mean and standard 
deviation %s for 
fidelity of 
implementation of 
provider coaching as 
reported by LICs/PCs 


- Mean and standard 
deviation %s for 
fidelity of 
implementation of 
LIC/PC provider 
coaching as scored by 
IHE 


- % of LICs/PCs monthly 
calls in which 
implementation 
fidelity or intervention 
fidelity data were 
reviewed and used to 
inform decisions 
about LIC/PC follow-
up activities 


- FL-EPIC ESPD LIC/PC Home 
Visiting Practices Checklist 
(TORSH Talent© Rubric) 


- FL-EPIC ESPD LIC/PC Monthly PD 
- Technical Assistance Logs 
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Organizational and Leadership Activities to Support Initial Implementation 


Activity Participants Performance Indicators Implementation or Evaluation Tools 


Conduct 
quarterly 
Internal 
Leadership 
Team 
Meetings 


LES Internal 
Leadership Team 


- # of Internal Leadership Team Meetings held 
- % of Internal Leadership Team members who 


attend meeting by role 
- % of Internal Leadership Team Meetings in which 


implementation plan was reviewed 
- % of Internal Leadership Team Meetings in which 


implementation fidelity, intervention fidelity, or 
outcome data were reviewed 


- FL-EPIC ESPD Leadership Team Meeting Guide  
- FL-EPIC ESPD Internal Leadership Team fidelity 


checklists 
- Agenda and meeting notes templates 
- FL-EPIC ESPD Abbreviated Implementation Plan 
- FL-EPIC ESPD LES Internal Evaluation Plan 
- FL-EPIC ESPD LES Internal Evaluation data 


Participate in 
virtual 
monthly 
IHE/LES cross-
site calls 


ESSO 
IHE 
LES programs 


- % of monthly meeting fidelity checklist indicators 
implemented 


- Meeting content/topics discussed 
- # and % of participants in attendance by roles 
- % of IHE/LES cross-site calls in which 


implementation plan was reviewed 
- % of IHE/LES cross-site calls in which 


implementation fidelity, intervention fidelity, or 
outcome data were reviewed 


- Monthly meeting fidelity checklists 
- Agenda and meeting notes templates 
- FL-EPIC ESPD Abbreviated Implementation Plan 
- FL-EPIC ESPD LES Internal Evaluation Plan 
- FL-EPIC ESPD LES Internal Evaluation data 


 


Participate in 
virtual or in 
person 
quarterly 
cross-site 
State 
Leadership 
Team Meeting 


ESSO 
IHE 
LES programs 


- % of quarterly meeting fidelity checklist indicators 
implemented 


- Meeting content/topics discussed 
- # participants in attendance and their roles 
- % of State Leadership Team Meetings in which 


implementation plan was reviewed 
- % of State Leadership Team Meetings in which 


implementation, intervention, or outcome data 
were reviewed 


- % of State Leadership Team Meetings in which 
policy was reviewed to make recommendations as 
part of the FL Early Steps Policy Public Participation 
Process 


 
 
 


- Quarterly State Leadership Team Meeting fidelity 
checklists 


- Agenda and meeting notes templates 
- FL-EPIC ESPD Abbreviated Implementation Plan 
- FL-EPIC ESPD LES Internal Evaluation Plan 
- FL-EPIC ESPD LES Internal Evaluation data 
- FL Early Steps Policy Public Participation Process 
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Activity Participants Performance Indicators Implementation or Evaluation Tools 


IHE provides 
internal 
evaluation 
training on 
processes, 
tools, and 
data systems 
to LES 
programs 


ESSO, including 
ESAS personnel as 
appropriate 
IHE 
LES programs 


- # of trainings provided by IHE to LES 
- % of LES program administrators/LICs who can 


implement internal evaluation data collection 
activities with fidelity 


- % of LES programs who use internal evaluation data 
to make informed decisions about implementation 


- FL-EPIC ESPD LES Internal Evaluation training agendas 
and materials  


- FL-EPIC ESPD LES Data Collection Manual 
- FL-EPIC ESPD Data System Fidelity Checklist  
- FL-EPIC ESPD LES Data Tracking Tool 
- FL-EPIC ESPD Abbreviated Implementation Plan 
- FL-EPIC ESPD LES Internal Evaluation Plan 
- FL-EPIC ESPD LES Internal Evaluation data 


LES program 
shares data 
with IHE 


LES programs 
IHE 
ESSO, including 
ESAS personnel as 
appropriate  


- # and type of LES internal evaluation data that IHE 
or ESSO can access from participating LES programs 


- % of LES internal evaluation data by type submitted 
to IHE/ESSO on time 


- % of LES programs who submit data by type to LES 
program on time 


- FL-EPIC ESPD LES Data Collection Manual 
- FL-EPIC ESPD LES Data Tracking Tool 


 


Conduct 
summative 
internal 
evaluation 


LES programs 
IHE 
ESSO 


- # of summative internal evaluations conducted 
- Results of summative Internal evaluation (see 


Internal Evaluation plan for specific processes, 
tools, and data systems 


- FL-EPCI ESPD IHE Internal Evaluation Plan 
- FL-EPIC ESPD LES Internal Evaluation data 
- FL-EPIC ESPD LES Internal Evaluation Plan 


Contingency 
planning for 
unanticipated 
events 


LES programs 
ESSO  
IHE 
 


- # of meetings scheduled 
- # of unanticipated events reviews  
- % and type of unanticipated events identified that 


need technical assistance 
- # of technical assistance sessions provided by 


factor 


- Technical Assistance Logs 
- What Does Being a FL-EPIC ESPD site mean for our LES 


Program? [manual] 


 
 
Implementation Tools Used in Initial Implementation Stage 
 


• FL-EPIC ESPD Website with supplemental resources  


• FL-EPIC ESPD LIC/PC Coach Training Workshop 
o Manualized FL-EPIC ESPD LIC/PC Coach Training Workshop PPT slides 
o FL-EPIC ESPD LIC/PC Coach Training Workshop Facilitator’s Guide 
o FL-EPIC ESPD LIC/PC Coach Training Workshop fidelity checklist 
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o FL-EPIC ESPD LIC/PC Coach Training Workshop knowledge checks 
o FL-EPIC ESPD LIC/PC Coaching Fidelity Checklist 
o FL-EPIC ESPD LIC/PC Coach Training Workshop Evaluation 
o FL-EPIC ESPD LIC/PC Coach Training Workshop social validity measures 
o FL-EPIC ESPD Home Visiting Practices Early Intervention Provider Manual and Checklist 
o FL-EPIC ESPD Coach Manual (with embedded Home Visiting Practices Early Intervention Provider Manual and 


Checklist) 


• FL-EPIC ESPD Provider Workshop 
o FL-EPIC ESPD Provider Workshop fidelity checklist 
o FL-EPIC ESPD Provider Workshop knowledge checks of FL-EPIC components 
o FL-EPIC ESPD Provider Workshop provider application activities 
o FL-EPIC ESPD Provider Workshop Evaluation 
o FL-EPIC ESPD Provider Social Validity Measures 
o FL-EPIC ESPD Home Visiting Practices Early Intervention Provider Manual and Checklist 
o FL-EPIC ESPD Coach Manual (with embedded Home Visiting Practices Early Intervention Provider Manual and 


Checklist) 
o FL-EPIC ESPD Provider Workshop Facilitator’s Guide 


• Ongoing LIC/PC to Provider Coaching 
o FL-EPIC ESPD Coach Manual (with embedded Home Visiting Practices Early Intervention Provider Manual and 


Checklist) 
o FL-EPIC ESPD LIC/PC Coaching Logs 
o FL-EPIC ESPD LIC/PC Home Visiting Practices Checklist (TORSH Talent© Rubric) 
o FL-EPIC ESPD LIC/PC Coaching Fidelity Checklist 
o FL-EPIC ESPD Coaching Dosage Guidelines 
o Home Visiting Practices Checklist 
o TORSH Talent 
o Provider Self-Assessment on Home Visiting Practices Checklist (TORSH Talent© Rubric) 
o Photograph of 5Q Visual Model completed with family 


• IHE Technical Assistance to LICs/PCs for application of FL-EPIC ESPD Coaching Dosage Guidelines 
o FL-EPIC ESPD LIC/PC Provider Home Visiting Checklist  
o FL-EPIC ESPD Coaching Dosage Guidelines 
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o Technical assistance logs 


• FL-EPIC ESPD- aligned monthly PD  
o FL-EPIC ESPD Monthly PD Session Scope and Sequence Curriculum 
o FL-EPIC ESPD Monthly PD Session Alignment Checklist 
o FL-EPIC ESPD Monthly PD Session Fidelity Checklist 
o Agenda/topics and PD session materials 


• IHE Technical Assistance to LICs/PCs for coaching fidelity 
o FL-EPIC ESPD LIC/PC Home Visiting Practices Checklist (TORSH Talent© Rubric) 
o FL-EPIC ESPD LIC/PC Monthly PD 
o Technical Assistance Logs 


• Conduct quarterly Internal Leadership Team Meetings 
o FL-EPIC ESPD Leadership Team Meeting Guide  
o FL-EPIC ESPD Internal Leadership Team fidelity checklists 
o Agenda and meeting notes templates 
o FL-EPIC ESPD Abbreviated Implementation Plan 
o FL-EPIC ESPD LES Internal Evaluation Plan 
o FL-EPIC ESPD LES Internal Evaluation data 


• Participate in monthly State Leadership cross-site calls  
o Monthly meeting fidelity checklists 
o Agenda and meeting notes templates 
o FL-EPIC ESPD Abbreviated Implementation Plan 
o FL-EPIC ESPD LES Internal Evaluation Plan 
o FL-EPIC ESPD LES Internal Evaluation data 


• Attend quarterly State Leadership Team Meetings 
o Quarterly State Leadership Team Meeting fidelity checklists 
o Agenda and meeting notes templates 
o FL-EPIC ESPD Abbreviated Implementation Plan 
o FL-EPIC ESPD LES Internal Evaluation Plan 
o FL-EPIC ESPD LES Internal Evaluation data 
o FL Early Steps Policy Public Participation Process 


• IHE training on internal evaluation 
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o FL-EPIC ESPD LES Internal Evaluation training agendas and materials  
o FL-EPIC ESPD LES Data Collection Manual 
o FL-EPIC ESPD Data System Fidelity Checklist  
o FL-EPIC ESPD LES Data Tracking Tool 
o FL-EPIC ESPD Abbreviated Implementation Plan 
o FL-EPIC ESPD LES Internal Evaluation Plan 
o FL-EPIC ESPD LES Internal Evaluation data 


• LES Program shares data with IHE 
o FL-EPIC ESPD LES Data Collection Manual 
o FL-EPIC ESPD LES Data Tracking Tool 


• LES Program Summative Internal Evaluation  
o FL-EPCI ESPD IHE Internal Evaluation Plan 
o FL-EPIC ESPD LES Internal Evaluation data 
o FL-EPIC ESPD LES Internal Evaluation Plan  


• Contingency planning for unanticipated events 
o Technical Assistance Logs 
o What Does Being a FL-EPIC ESPD site mean for our LES Program? [manual] 
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 Exploration &  
Readiness Assessment 


 
Installation 


Initial 
Implementation 


Implementation 
Elaboration 


Full 
Implementation 


Scale-Up and  
Sustainability 


Date July to March April to June July to March April to October October to June July, ongoing 


Yr. Pre-year  Pre-year Year 1 Year 1/2 Year 2 Year 3 & beyond 


 
FL-EPIC ESPD STAGE: Implementation Elaboration  
 
After Initial Implementation is completed, the LES program will continue to enhance their capacity to implement FL-EPIC ESPD 
activities with their providers. By continuing to provide FL-EPIC ESPD, many activities contained in this stage are similar or identical 
to the activities in the Initial Implementation stage (see Table 1 for an activity-by-activity comparison between the different 
implementation stages of FL-EPIC ESPD). These activities are conducted by the IHE/ESSO in collaboration with LES site 
administrators, LIC/PCs, the Internal Leadership Team, and the second group of providers and families/children who participate in 
FL-EPIC ESPD during implementation. Implementation Elaboration of FL-EPIC ESPD is also distinguished from the Initial 
Implementation stage by the addition of three unique activities: Train the Trainer for LICs/PCs to deliver the Project TEST Toolkit 
Service Coordinator Training, Train the Trainer for LICs/PCs to deliver the FL-EPIC ESPD Overview, and IHE support to LES programs 
for using on-going internal evaluation data to make decisions (provided as needed). Implementation Elaboration involves 
professional development, technical assistance, and internal evaluation activities. The activities listed below are divided into two 
sections: Professional Development and Technical Assistance Activities (i.e., competency driver) and Organizational and Leadership 
driver activities to support Implementation Elaboration. 
 
Professional Development or Technical Assistance Activities 


  
Activity 


Target 
Participants 


Delivery 
Format 


 
Delivery Agents 


 
Duration 


 
Performance Indicators 


 
Implementation or Evaluation Tool 


C
o


m
p


et
en


cy
 


Conduct FL-
EPIC ESPD 
Provider 
Workshops 


Providers 
selected by LES 
programs who 
deliver services 
in natural 
environments 


In person 
workshops 


IHE 
Experienced LICs 
who have 
demonstrated 
workshop 
implementation 
fidelity 


 


16 hours 


 
- 80% or greater 


workshop 
implementation 
fidelity 


- % of providers 
demonstrating 
mastery of FL-EPIC 
components (SOOPR, 
5Q, and 5Q Visual 
Model) as measured 


- Manualized FL-EPIC ESPD 
Provider Workshop PPT slides 


- FL-EPIC ESPD Provider Workshop 
Facilitator’s Guide 


- FL-EPIC ESPD Provider Workshop 
fidelity checklist 


- FL-EPIC ESPD Provider Workshop 
knowledge checks of FL-EPIC 
components 
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Activity 


Target 
Participants 


Delivery 
Format 


 
Delivery Agents 


 
Duration 


 
Performance Indicators 


 
Implementation or Evaluation Tool 


by knowledge 
measures and 
workshop application 
activities 


Provider satisfaction with 
workshops 


- FL-EPIC ESPD Provider Workshop 
provider application activities 


- FL-EPIC ESPD Provider Workshop 
Evaluation 


- FL-EPIC ESPD Provider Social 
Validity Measures 


- FL-EPIC ESPD Home Visiting 
Practices Early Intervention 
Provider Manual and Checklist 


- FL-EPIC ESPD Coach Manual 
(with embedded Home Visiting 
Practices Early Intervention 
Provider Manual and Checklist) 


- FL-EPIC ESPD Provider Workshop 
Facilitator’s Guide 


C
o


m
p


et
en


cy
 


Implement 
LIC/PC 
provider 
coaching  
 


Targeted or 
individualized 
for providers 
who deliver 
services in 
natural 
environments 


1:1 or group 
coaching 
format 
in person or 
virtual 
(TORSH 
Talent©) 
delivery 


LICs/PCs (with 
ongoing PD and 
technical 
assistance from 
IHE) 


Minimum 
of 1 
individual 
session 
per month 
(~1 hour) 
for 3 
months 
 
Then, 
based on 
Home 
Visiting 
Practices 
Checklist 
fidelity, 
apply FL-
EPIC ESPD 
Coaching 
Dosage 
Guidelines 


Coach 
- Dose of coaching 


provided to each 
provider (frequency, 
intensity, duration, 
dose format)  


- Mean and standard 
deviation %s of LES 
providers’ home 
visiting practices 
implemented with 
fidelity as determined 
by LIC/PC (TORSH 
Talent© Home Visiting 
Practices Checklist 
fidelity rubric) 


Provider 
- # of home visits 


provided to practice 
families during 
coaching 


Coach 
- FL-EPIC ESPD Coach Manual 


(with embedded Home Visiting 
Practices Early Intervention 
Provider Manual and Checklist) 


- FL-EPIC ESPD LIC/PC Coaching 
Logs 


- FL-EPIC ESPD LIC/PC Home 
Visiting Practices Checklist 
(TORSH Talent© Rubric) 


- FL-EPIC ESPD LIC/PC Coaching 
Fidelity Checklist 


- FL-EPIC ESPD Coaching Dosage 
Guidelines 


Provider 
- Home Visiting Practices Checklist 
- TORSH Talent© 
- Provider Self-Assessment on 


Home Visiting Practices Checklist 
(TORSH Talent© Rubric) 
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Activity 


Target 
Participants 


Delivery 
Format 


 
Delivery Agents 


 
Duration 


 
Performance Indicators 


 
Implementation or Evaluation Tool 


- # of home visiting 
videos submitted 


- # coaching sessions 
scheduled with LIC/PC 


- % of coaching sessions 
attended  


- Mean and standard 
deviation %s of home 
visiting practices LES 
providers reported 
implementing with 
fidelity as measured 
by provider 
completion of Home 
Visiting Practices 
Checklist  


- % of providers’ 5Q 
Visual Models that 
meet fidelity criteria  


- Photograph of 5Q Visual Model 
completed with family 


- 5Q Visual Model Scoring Rubric 
-  


C
o


m
p


et
en


cy
 


LICs/PCs 
provide 
follow-up 
and 
sustainability 
coaching 


Targeted to 
providers who 
have received 
FL-EPIC ESPD 
and have 
demonstrated 
fidelity with the 
home visiting 
practices 


In person 
Virtual 


LICs/PCs (with 
support of IHE, as 
needed) 


Varies: 
see FL-
EPIC ESPD 
Coaching 
Dosage 
Guidelines 


Coach 
- Dose of coaching 


(frequency, intensity, 
duration, dose format)  


- Coach self-assessed 
fidelity (TORSH 
Talent© Rubric) 


Provider 
- # coaching sessions 


scheduled 
- # of coaching sessions 


attended 
- # of videos submitted 
- % of coaching sessions 


attended 
- Self-assessment on FL-


EPIC ESPD Home 


Coach 
- FL-EPIC ESPD Coach Manual 


(with embedded Home Visiting 
Practices Early Intervention 
Provider Manual and Checklist) 


- FL-EPIC ESPD LIC/PC Coaching 
Logs 


- FL-EPIC ESPD LIC/PC Home 
Visiting Practices Checklist 
(TORSH Talent© Rubric) 


- FL-EPIC ESPD LIC/PC Coaching 
Fidelity Checklist 


- FL-EPIC ESPD Coaching Dosage 
Guidelines 


Provider 
- Home Visiting Practices Checklist 
- TORSH Talent© 
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Activity 


Target 
Participants 


Delivery 
Format 


 
Delivery Agents 


 
Duration 


 
Performance Indicators 


 
Implementation or Evaluation Tool 


Visiting Practices 
Checklist  


- 5Q Visual Model 
(ability to facilitate) 


- Provider Self-Assessment on 
Home Visiting Practices Checklist 
(TORSH Talent© Rubric) 


- Photograph of 5Q Visual Model 
completed with family 


- 5Q Visual Model Scoring Rubric 


C
o


m
p


et
en


cy
 


IHE provides 
technical 
assistance to 
LICs/PCs in 
applying 
coaching 
dosage 
decision rules 


LICs/PCs  
 


Virtual IHE 1 hour 
initial 
training 
followed 
by on-
going 
support as 
needed 


- # of LICs/PCs who can 
accurately apply 
decision rules 


- # of LICs/PCs who use 
Home Visiting 
Checklist data to 
inform decisions 
about coaching dose 


- % of providers who 
received data-based 
decision on coaching 
dose 


- FL-EPIC ESPD LIC/PC Provider 
Home Visiting Checklist  


- FL-EPIC ESPD Coaching Dosage 
Guidelines 


- Technical Assistance Logs 
 


C
o


m
p


et
en


cy
 


LICs/PCs 
provide 
monthly FL-
EPIC ESPD 
aligned PD 
sessions for 
providers and 
other LES 
program staff 


Targeted to 
providers who 
deliver services 
in natural 
environments 
and LES staff 
(e.g., service 
coordinators, 
evaluation 
team members) 


In person or 
virtual 


LICs/PCs with 
support from IHE 
 


1.0 to 1.5 
hours per 
month 


- # of monthly FL-EPIC 
ESPD PD sessions that 
are delivered at each 
LES program 


- % of providers who 
attend monthly FL-
EPIC ESPD PD sessions  


- Mean and standard 
deviation %s for 
fidelity of 
implementation of 
monthly PD sessions 
at each LES program 


- % of FL-ESPD aligned 
PD topics covered 
across monthly PD 
sessions at each LES 
program  


- FL-EPIC ESPD Monthly PD 
Session Scope and Sequence 
Curriculum 


- FL-EPIC ESPD Monthly PD 
Session Alignment Checklist 


- FL-EPIC ESPD Monthly PD 
Session Fidelity Checklist 


- Agenda/topics and PD session 
materials 







Appendix B 


 FL-EPIC ESPD FL DOH/CMS/EARLY STEPS CONTRACT COQXY:  INITIAL IMPLEMENTATION PLAN 09_30_2019 p. 31 


  
Activity 


Target 
Participants 


Delivery 
Format 


 
Delivery Agents 


 
Duration 


 
Performance Indicators 


 
Implementation or Evaluation Tool 


C
o


m
p


et
en


cy
 


IHE provides 
monthly PD 
and technical 
assistance to 
LICs/PCs 
about 
provider 
coaching 
fidelity 


Targeted to 
LICs/PCs 


Virtual video-
conferencing 


IHE 
LICs/PCs 
 
 


1 time per 
month 
(1 hour) 


- # and % of LICs/PCs 
who attend monthly 
PD and technical 
assistance 
videoconference 


- Mean and standard 
deviation %s for 
fidelity of 
implementation of 
provider coaching as 
reported by LICs/PCs 


- Mean and standard 
deviation %s for 
fidelity of 
implementation of 
LIC/PC provider 
coaching as scored by 
IHE 


- % of LICs/PCs monthly 
calls in which 
implementation 
fidelity or intervention 
fidelity data were 
reviewed and used to 
inform decisions about 
LIC/PC follow-up 
activities 


- FL-EPIC ESPD LIC/PC Home 
Visiting Practices Checklist 
(TORSH Talent© Rubric) 


- FL-EPIC ESPD LIC/PC Monthly PD  
- Technical Assistance Logs 
 


C
o


m
p


et
en


cy
 


Conduct 
Train the 
Trainer  
(T-O-T) for 
training 
LICs/PCs to 
deliver 
Project TEST 
Toolkit 


Targeted to 
LICs/PCs 
LES 
administrators, 
ESSO staff 


In person IHE 8 hours IHE Delivery of Project 
TEST Toolkit Service 
Coordinator Training T-O-T 
- % of Project TEST 


Toolkit Service 
Coordinator Training 
fidelity indicators 
implemented by IHE 


- Project TEST Toolkit Website 
- Project TEST Toolkit Service 


Coordinator Training PPT slides 
- Project TEST Toolkit Service 


Coordinator Training Facilitator’s 
Guide 


- Project TEST Toolkit Service 
Coordinator Training fidelity 
data 
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Activity 


Target 
Participants 


Delivery 
Format 


 
Delivery Agents 


 
Duration 


 
Performance Indicators 


 
Implementation or Evaluation Tool 


Service 
Coordinator 
Training (as 
needed to 
replace 
previously 
trained 
LICs/PCs who 
leave a LES 
program) 


- LIC/PC satisfaction 
with Project TEST 
Toolkit Service 
Coordinator Training 
T-O-T training 


- Delivery of Project 
TEST Toolkit SC 
Training by LICs/PCs 


- % of Project TEST 
Toolkit Service 
Coordinator Training 
fidelity indicators 
implemented by 
LICs/PCs 


- % of LICs/PCs in 
participating LES 
programs who can 
deliver Project TEST 
Toolkit Service 
Coordinator Training 
with fidelity 


- Project TEST Toolkit Service 
Coordinator Training T-O-T 
fidelity checklist 


- LIC/PC knowledge checks 
- LIC/PC satisfaction as measured 


by social validity measures 


C
o


m
p


et
en


cy
 


Conduct 
Train the 
Trainer  
(T-O-T) for 
training 
LICs/PCs to 
deliver FL-
EPIC ESPD 
Orientation 
(as needed to 
replace 
previously 
trained 
LICs/PCs who 


Targeted to 
LICs/PCs 


Virtual 
Model by IHE 
(if needed) 
 


IHE 
 


1 time 
(1 hour) 


IHE Delivery of FL-EPIC 
ESPD Orientation T-O-T 
- % of fidelity indicators 


implemented by IHE 
- LIC/PC satisfaction 


with T-O-T training 
Delivery of FL-EPIC ESPD 
Orientation by LICs/PCs 
- % of fidelity indicators 


implemented by 
LICs/PCs  


- % of LICs/PCs in 
participating LES 
programs who can 
deliver FL-EPIC ESPD 


- FL-EPIC ESPD Orientation PPT 
slides 


- FL-EPIC ESPD Orientation 
Facilitator’s Guide 


- FL-EPIC ESPD Orientation fidelity 
checklist 


- LIC/PC knowledge checks 
- FL-EPIC ESPD Orientation T-O-T 


fidelity checklist 
- LIC/PC satisfaction with T-O-T as 


measured by social validity 
measures 
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Activity 


Target 
Participants 


Delivery 
Format 


 
Delivery Agents 


 
Duration 


 
Performance Indicators 


 
Implementation or Evaluation Tool 


leave a LES 
program) 


Orientation with 
fidelity 


C
o


m
p


et
en


cy
 


Conduct FL-
EPIC ESPD 
LIC/PC Coach 
Training 
workshop (as 
needed to 
replace 
previously 
trained 
LICs/PCs who 
leave a LES 
program) 


Targeted to 
LICs/PCs, LES 
administrators 


In person 
workshops 


IHE  
Experienced LICs 
who have 
demonstrated 
workshop 
implementation 
fidelity 


16 hours - 80% or greater 
workshop 
implementation 
fidelity 


- % of LICs/PCs 
demonstrating 
mastery of FL-EPIC 
components and 
coaching practices as 
measured by 
knowledge and 
provider coaching 
fidelity measures 


- LIC/PC satisfaction 
with workshop 


- Manualized FL-EPIC ESPD LIC/PC 
Coach Training Workshop PPT 
slides 


- FL-EPIC ESPD LIC/PC Coach 
Training Workshop Facilitator’s 
Guide 


- FL-EPIC ESPD LIC/PC Coach 
Training Workshop fidelity 
checklist 


- FL-EPIC ESPD LIC/PC Coach 
Training Workshop knowledge 
checks 


- FL-EPIC ESPD LIC/PC Coaching 
Fidelity Checklist 


- FL-EPIC ESPD LIC/PC Coach 
Training Workshop Evaluation 


- FL-EPIC ESPD LIC/PC Coach 
Training Workshop social validity 
measures 


- FL-EPIC ESPD Home Visiting 
Practices Early Intervention 
Provider Manual and Checklist 


- FL-EPIC ESPD Coach Manual 
(with embedded Home Visiting 
Practices Early Intervention 
Provider Manual and Checklist) 
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Organizational and Leadership Activities to Support Implementation Elaboration 
Activity Participants Performance Indicators Implementation or Evaluation Tools 


Conduct 
quarterly 
Internal 
Leadership 
Team 
Meetings 


LES Internal 
Leadership Team 


- # of Internal Leadership Team Meetings held 
- % of Internal Leadership Team members 


who attend meeting by role 
- % of Internal Leadership Team Meetings in 


which implementation plan was reviewed 
- % of Internal Leadership Team Meetings in 


which implementation fidelity, intervention 
fidelity, or outcome data were reviewed 


 


- FL-EPIC ESPD Internal Leadership Team Meeting Guide  
- FL-EPIC ESPD Internal Leadership Team fidelity checklists 
- Agenda and meeting notes templates 
- FL-EPIC ESPD Abbreviated Implementation Plan 
- FL-EPIC ESPD Internal Evaluation Plan 
- FL-EPIC ESPD Internal Evaluation data 


Participate in 
virtual 
monthly 
IHE/LES cross-
site calls 


ESSO 
IHE 
LES programs 


- % of monthly meeting fidelity checklist 
indicators implemented 


- Meeting content/topics discussed 
- # and % of participants in attendance by 


roles 
- % of IHE/LES cross-site calls in which 


implementation plan was reviewed 
- % of IHE/LES cross-site calls in which 


implementation fidelity, intervention fidelity, 
or outcome data were reviewed 


- Cross-site call fidelity checklists (organized by competency, 
organizational, and leadership driver topics) 


- Agenda and meeting notes templates 
- FL-EPIC ESPD Abbreviated Implementation Plan 
- FL-EPIC ESPD Internal Evaluation Plan 
- FL-EPIC ESPD Internal Evaluation data 


Participate in 
virtual or in 
person 
quarterly 
cross-site 
State 
Leadership 
Team Meeting 


ESSO 
IHE 
LES programs 


- % of quarterly meeting fidelity checklist 
indicators implemented 


- Meeting content/topics discussed 
- # participants in attendance and their roles 
- % of State Leadership Team Meetings in 


which implementation plan was reviewed 
- % of State Leadership Team Meetings in 


which implementation, intervention, or 
outcome data were reviewed 


- % of State Leadership Team Meetings in 
which policy was reviewed to make 
recommendations as part of the FL Early 
Steps Policy Public Participation Process 


 
 


- Quarterly State Leadership Team Meeting fidelity checklists 
(organized by competency, organizational, and leadership 
driver topics) 


- Agenda and meeting notes templates 
- FL-EPIC ESPD Abbreviated Implementation Plan 
- FL-EPIC ESPD Internal Evaluation Plan 
- FL-EPIC ESPD Internal Evaluation data 
- FL Early Steps Policy Public Participation Process 
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Activity Participants Performance Indicators Implementation or Evaluation Tools 


IHE provides 
technical 
assistance to 
LES programs 
to trouble 
shoot and 
problem solve 
how LES 
programs use 
on-going 
internal 
evaluation 
data to make 
decisions 


IHE 
LES programs  
ESSO, including 
ESAS personnel as 
appropriate 


- # of trainings provided by IHE to LES 
- % of LES program administrators/LICs who 


can implement internal evaluation data 
collection activities with fidelity 


- % of LES programs who use internal 
evaluation data to make informed decisions 
about implementation 


- FL-EPIC ESPD Internal Evaluation Technical Assistance Logs  
- FL-EPIC ESPD LES Data Collection Manual 
- FL-EPIC ESPD Data System Fidelity Checklist  
- FL-EPIC ESPD LES Data Tracking Tool 
- FL-EPIC ESPD Abbreviated Implementation Plan 
- FL-EPIC ESPD LES Internal Evaluation Plan 
- FL-EPIC ESPD LES Internal Evaluation data 


LES program 
shares data 
with IHE 


LES programs 
IHE 
ESSO  


- # and type of LES internal evaluation data 
that IHE or ESSO can access from 
participating LES programs 


- % of LES internal evaluation data by type 
submitted to IHE/ESSO on time 


- % of LES providers who submit data by type 
to LES program on time 


- FL-EPIC ESPD LES Data Collection Manual 
- FL-EPIC ESPD LES Data Tracking Tool 


 


Conduct 
summative 
internal 
evaluation 


LES programs 
IHE 
ESSO, including 
ESAS personnel as 
appropriate 
 


- # of summative internal evaluations 
conducted 


- Results of summative Internal evaluation 
(see Internal Evaluation plan for specific 
processes, tools, and data systems) 


- FL-EPCI ESPD IHE Internal Evaluation Plan 
- FL-EPIC ESPD LES Internal Evaluation data 
- FL-EPIC ESPD LES Internal Evaluation Plan 


Contingency 
planning for 
unanticipated 
events 


LES programs 
ESSO  
IHE 
 


- # of meetings scheduled 
- # of unanticipated events reviews  
- % and type of unanticipated events 


identified that need technical assistance 
- # of technical assistance sessions provided 


by factor 


- Technical Assistance Logs 
- What Does Being a FL-EPIC ESPD site mean for our LES 


Program? [manual] 
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Implementation Tools Used in Implementation Elaboration Stage 
 


• FL-EPIC ESPD Website with supplemental resources  


• FL-EPIC ESPD LIC/PC Coach Training Workshop 
o Manualized FL-EPIC ESPD LIC/PC Coach Training Workshop PPT slides 
o FL-EPIC ESPD LIC/PC Coach Training Workshop Facilitator’s Guide 
o FL-EPIC ESPD LIC/PC Coach Training Workshop fidelity checklist 
o FL-EPIC ESPD LIC/PC Coach Training Workshop knowledge checks 
o FL-EPIC ESPD LIC/PC Coaching Fidelity Checklist 
o FL-EPIC ESPD LIC/PC Coach Training Workshop Evaluation 
o FL-EPIC ESPD LIC/PC Coach Training Workshop social validity measures 
o FL-EPIC ESPD Home Visiting Practices Early Intervention Provider Manual and Checklist 
o FL-EPIC ESPD Coach Manual (with embedded Home Visiting Practices Early Intervention Provider Manual and 


Checklist) 


• FL-EPIC ESPD Provider Workshop 
o FL-EPIC ESPD Provider Workshop fidelity checklist 
o FL-EPIC ESPD Provider Workshop knowledge checks of FL-EPIC components 
o FL-EPIC ESPD Provider Workshop provider application activities 
o FL-EPIC ESPD Provider Workshop Evaluation 
o FL-EPIC ESPD Provider Social Validity Measures 
o FL-EPIC ESPD Home Visiting Practices Early Intervention Provider Manual and Checklist 
o FL-EPIC ESPD Coach Manual (with embedded Home Visiting Practices Early Intervention Provider Manual and 


Checklist) 
o FL-EPIC ESPD Provider Workshop Facilitator’s Guide 


• Ongoing LIC/PC to Provider Coaching 
o FL-EPIC ESPD Coach Manual (with embedded Home Visiting Practices Early Intervention Provider Manual and 


Checklist) 
o FL-EPIC ESPD LIC/PC Coaching Logs 
o FL-EPIC ESPD LIC/PC Home Visiting Practices Checklist (TORSH Talent© Rubric) 
o FL-EPIC ESPD LIC/PC Coaching Fidelity Checklist 
o FL-EPIC ESPD Coaching Dosage Guidelines 
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o Home Visiting Practices Checklist 
o TORSH Talent 
o Provider Self-Assessment on Home Visiting Practices Checklist (TORSH Talent© Rubric) 
o Photograph of 5Q Visual Model completed with family 


• Follow-up and sustainability Coaching 
o FL-EPIC ESPD Coach Manual (with embedded Home Visiting Practices Early Intervention Provider Manual and 


Checklist) 
o FL-EPIC ESPD LIC/PC Coaching Logs 
o FL-EPIC ESPD LIC/PC Home Visiting Practices Checklist (TORSH Talent© Rubric) 
o FL-EPIC ESPD LIC/PC Coaching Fidelity Checklist 
o FL-EPIC ESPD Coaching Dosage Guidelines 
o Home Visiting Practices Checklist 
o TORSH Talent©  
o Provider Self-Assessment on Home Visiting Practices Checklist (TORSH Talent© Rubric) 
o Photograph of 5Q Visual Model completed with family 


• IHE technical assistance to LES Program for making data-based decisions 
o FL-EPIC ESPD Internal Evaluation Technical Assistance Logs  
o FL-EPIC ESPD LES Data Collection Manual 
o FL-EPIC ESPD Data System Fidelity Checklist  
o FL-EPIC ESPD LES Data Tracking Tool 
o FL-EPIC ESPD Abbreviated Implementation Plan 
o FL-EPIC ESPD LES Internal Evaluation Plan 
o FL-EPIC ESPD LES Internal Evaluation data 


• IHE Technical Assistance to LICs/PCs for application of FL-EPIC ESPD Coaching Dosage Guidelines 
o FL-EPIC ESPD LIC/PC Provider Home Visiting Checklist  
o FL-EPIC ESPD Coaching Dosage Guidelines 
o Technical assistance logs 


• FL-EPIC ESPD- aligned monthly PD  
o FL-EPIC ESPD Monthly PD Session Scope and Sequence Curriculum 
o FL-EPIC ESPD Monthly PD Session Alignment Checklist 
o FL-EPIC ESPD Monthly PD Session Fidelity Checklist 
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o Agenda/topics and PD session materials 


• IHE Technical Assistance to LICs/PCs for coaching fidelity 
o FL-EPIC ESPD LIC/PC Home Visiting Practices Checklist (TORSH Talent© Rubric) 
o FL-EPIC ESPD LIC/PC Monthly PD 
o Technical Assistance Logs 


• T-O-T for Project TEST Toolkit Service Coordinator Training 


o LIC/PC satisfaction as measured by social validity measures 


• T-O-T for Project FL-EPIC ESPD Orientation 


o LIC/PC satisfaction with T-O-T as measured by social validity measures 


• Conduct quarterly Internal Leadership Team Meetings 
o FL-EPIC ESPD Leadership Team Meeting Guide  
o FL-EPIC ESPD Internal Leadership Team fidelity checklists 
o Agenda and meeting notes templates 
o FL-EPIC ESPD Abbreviated Implementation Plan 
o FL-EPIC ESPD LES Internal Evaluation Plan 
o FL-EPIC ESPD LES Internal Evaluation data 


• Participate in monthly State Leadership cross-site calls  
o Monthly meeting fidelity checklists 
o Agenda and meeting notes templates 
o FL-EPIC ESPD Abbreviated Implementation Plan 


o Project TEST Toolkit Website 
o Project TEST Toolkit Service Coordinator Training PPT slides 
o Project TEST Toolkit Service Coordinator Training Facilitator’s Guide 
o Project TEST Toolkit Service Coordinator Training fidelity data 
o Project TEST Toolkit Service Coordinator Training T-O-T fidelity checklist 
o LIC/PC knowledge checks 


o FL-EPIC ESPD Orientation PPT slides 
o FL-EPIC ESPD Orientation Facilitator’s Guide 
o FL-EPIC ESPD Orientation fidelity checklist 
o LIC/PC knowledge checks 
o FL-EPIC ESPD Orientation T-O-T fidelity checklist 
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o FL-EPIC ESPD LES Internal Evaluation Plan 
o FL-EPIC ESPD LES Internal Evaluation data 


• Attend quarterly State Leadership Team Meetings 
o Quarterly State Leadership Team Meeting fidelity checklists 
o Agenda and meeting notes templates 
o FL-EPIC ESPD Abbreviated Implementation Plan 
o FL-EPIC ESPD LES Internal Evaluation Plan 
o FL-EPIC ESPD LES Internal Evaluation data 
o FL Early Steps Policy Public Participation Process 


• IHE training on internal evaluation 
o FL-EPIC ESPD LES Internal Evaluation training agendas and materials  
o FL-EPIC ESPD LES Data Collection Manual 
o FL-EPIC ESPD Data System Fidelity Checklist  
o FL-EPIC ESPD LES Data Tracking Tool 
o FL-EPIC ESPD Abbreviated Implementation Plan 
o FL-EPIC ESPD LES Internal Evaluation Plan 
o FL-EPIC ESPD LES Internal Evaluation data 


• LES Program shares data with IHE 
o FL-EPIC ESPD LES Data Collection Manual 
o FL-EPIC ESPD LES Data Tracking Tool 


• LES Program Summative Internal Evaluation  
o FL-EPCI ESPD IHE Internal Evaluation Plan 
o FL-EPIC ESPD LES Internal Evaluation data 
o FL-EPIC ESPD LES Internal Evaluation Plan  


• Contingency planning for unanticipated events 
o Technical Assistance Logs 
o What Does Being a FL-EPIC ESPD site mean for our LES Program? [manual] 
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 Exploration &  
Readiness Assessment 


 
Installation 


Initial 
Implementation 


Implementation 
Elaboration 


Full 
Implementation 


Scale-Up and  
Sustainability 


Date July to March April to June July to March April to October October to June July, ongoing 


Yr. Pre-year  Pre-year Year 1 Year 1/2 Year 2 Year 3 & beyond 


 
FL-EPIC ESPD STAGE: Full Implementation of FL-EPIC ESPD within LES Program 
 
By the conclusion of the Implementation Elaboration stage, two groups of providers will have completed participation in FL-EPIC 
ESPD. The Full Implementation stage is a LES program’s second year of active participation in FL-EPIC ESPD. During this stage, the IHE 
continues to provide implementation supports, but begins to fade the level of support given to LES programs. During the Full 
Implementation stage, LES programs complete establishing their capacity to continue providing FL-EPIC ESPD to providers who are 
providing services to families in natural environments. During this stage, LES programs work with the IHE Team to continue providing 
FL-EPIC ESPD, including LICs and PCs participating in Train the Trainer PD to develop their capacity to deliver FL-EPIC ESPD Provider 
Workshop and the FL-EPIC ESPD Coach Training Workshop. After one year in the Full Implementation Stage, LES programs should 
have the capacities and resources to move into Scale-up and Sustainability, in which the LES programs will be independently 
providing FL-EPIC ESPD to their providers. Full Implementation involves professional development, technical assistance, and internal 
evaluation activities. The activities listed below are divided into two sections: Professional Development and Technical Assistance 
activities (i.e., competency driver) and Organizational and Leadership driver activities to support Full Implementation. 
 
Professional Development or Technical Assistance Activities 


  
Activity 


Target 
Participants 


Delivery 
Format 


 
Delivery Agents 


 
Duration 


 
Performance Indicators 


 
Implementation or Evaluation Tool 


C
o


m
p


et
en


cy
 


Conduct two 
sets of FL-
EPIC ESPD 
Provider 
Workshops 


Providers 
selected by LES 
programs who 
deliver services 
in natural 
environments 


In person 
workshops 


IHE 
Experienced 
LICs/PCs who 
have 
demonstrated 
workshop 
implementation 
fidelity 
 


16 hours 
per 
workshop 
 


- 80% or greater 
workshop 
implementation 
fidelity 


- % of providers 
demonstrating 
mastery of FL-EPIC 
components (SOOPR, 
5Q, and 5Q Visual 
Model) as measured 
by knowledge 
measures and 


- Manualized FL-EPIC ESPD 
Provider Workshop PPT slides 


- FL-EPIC ESPD Provider 
Workshop Facilitator’s Guide 


- FL-EPIC ESPD Provider 
Workshop fidelity checklist 


- FL-EPIC ESPD Provider 
Workshop knowledge checks of 
FL-EPIC components 


- FL-EPIC ESPD Provider 
Workshop provider application 
activities 
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Activity 


Target 
Participants 


Delivery 
Format 


 
Delivery Agents 


 
Duration 


 
Performance Indicators 


 
Implementation or Evaluation Tool 


workshop application 
activities 


- Provider satisfaction 
with workshops 


- FL-EPIC ESPD Provider 
Workshop Evaluation 


- FL-EPIC ESPD Provider Social 
Validity measures 


- FL-EPIC ESPD Home Visiting 
Practices Early Intervention 
Provider Manual and Checklist 


- FL-EPIC ESPD Coach Manual 
(with embedded Home Visiting 
Practices Early Intervention 
Provider Manual and Checklist) 


- FL-EPIC ESPD Provider 
Workshop Facilitator’s Guide 


C
o


m
p


et
en


cy
 


Implement 
LIC/PC 
provider 
coaching  
 
 


Targeted or 
individualized 
for providers 
who deliver 
services in 
natural 
environments 


1:1 or group 
coaching 
format 
in person or 
virtual 
(TORSH 
Talent©) 
delivery 


LICs/PCs (with 
ongoing PD and 
technical 
assistance from 
IHE) 


Minimum 
of 1 
individual 
session 
per month 
(~1 hour) 
for 3 
months 
 
Then, 
based on 
Home 
Visiting 
Practices 
Checklist 
fidelity, 
apply FL-
EPIC ESPD 
Coaching 
Dosage 
Guidelines 


Coach 
- Dose of coaching 


provided to each 
provider (frequency, 
intensity, duration, 
dose format)  


- Mean and standard 
deviation %s of LES 
providers’ home 
visiting practices 
implemented with 
fidelity as determined 
by LIC/PC (TORSH 
Talent© Home Visiting 
Practices Checklist 
fidelity rubric) 


Provider 
- # of home visits 


provided to practice 
families during 
coaching 


- # of home visiting 
videos submitted 


Coach 
- FL-EPIC ESPD Coach Manual 


(with embedded Home Visiting 
Practices Early Intervention 
Provider Manual and Checklist) 


- FL-EPIC ESPD LIC/PC Coaching 
Logs 


- FL-EPIC ESPD LIC/PC Home 
Visiting Practices Checklist 
(TORSH Talent© Rubric) 


- FL-EPIC ESPD LIC/PC Coaching 
Fidelity Checklist 


- FL-EPIC ESPD Coaching Dosage 
Guidelines 


Provider 
- Home Visiting Practices 


Checklist 
- TORSH Talent 
- Provider Self-Assessment on 


Home Visiting Practices 
Checklist (TORSH Talent© 
Rubric) 
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Activity 


Target 
Participants 


Delivery 
Format 


 
Delivery Agents 


 
Duration 


 
Performance Indicators 


 
Implementation or Evaluation Tool 


- # coaching sessions 
scheduled with LIC/PC 


- % of coaching sessions 
attended  


- Mean and standard 
deviation %s of home 
visiting practices LES 
providers reported 
implementing with 
fidelity as measured 
by provider 
completion of Home 
Visiting Practices 
Checklist  


- % of providers’ 5Q 
Visual Models that 
meet fidelity criteria  


- Photograph of 5Q Visual Model 
completed with family 


- 5Q Visual Model Scoring Rubric 
-  


C
o


m
p


et
en


cy
 


LICs/PCs 
provide 
follow-up 
and 
sustainability 
coaching 


Targeted to 
providers who 
have received 
FL-EPIC ESPD 
and have 
demonstrated 
fidelity with the 
home visiting 
practices 


In person 
Virtual 


LICs/PCs (with 
support of IHE, as 
needed) 


Varies: 
see FL-
EPIC ESPD 
Coaching 
Dosage 
Guidelines 


Coach 
- Dose of coaching 


(frequency, intensity, 
duration, dose format)  


- Coach self-assessed 
fidelity (TORSH 
Talent© Rubric) 


Provider 
- # coaching sessions 


scheduled 
- # of coaching sessions 


attended 
- # of videos submitted 
- % of coaching sessions 


attended 
- Self-assessment on FL-


EPIC ESPD Home 
Visiting Practices 
Checklist  


Coach 
- FL-EPIC ESPD Coach Manual 


(with embedded Home Visiting 
Practices Early Intervention 
Provider Manual and Checklist) 


- FL-EPIC ESPD LIC/PC Coaching 
Logs 


- FL-EPIC ESPD LIC/PC Home 
Visiting Practices Checklist 
(TORSH Talent© Rubric) 


- FL-EPIC ESPD LIC/PC Coaching 
Fidelity Checklist 


- FL-EPIC ESPD Coaching Dosage 
Guidelines 


Provider 
- Home Visiting Practices 


Checklist 
- TORSH Talent© 
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Activity 


Target 
Participants 


Delivery 
Format 


 
Delivery Agents 


 
Duration 


 
Performance Indicators 


 
Implementation or Evaluation Tool 


- 5Q Visual Model 
(ability to facilitate) 


- Provider Self-Assessment on 
Home Visiting Practices 
Checklist (TORSH Talent© 
Rubric) 


- Photograph of 5Q Visual Model 
completed with family 


- 5Q Visual Model Scoring Rubric 


C
o


m
p


et
en


cy
 


IHE provides 
technical 
assistance to 
LICs/PCs in 
applying 
coaching 
dosage 
decision rules 


LICs/PCs  
 


Virtual IHE as needed - # of LICs/PCs who can 
accurately apply 
decision rules 


- # of LICs/PCs who use 
Home Visiting 
Checklist data to 
inform decisions 
about coaching dose 


- % of providers who 
received data-based 
decision on coaching 
dose 


- FL-EPIC ESPD LIC/PC Provider 
Home Visiting Checklist  


- FL-EPIC ESPD Coaching Dosage 
Guidelines 


- Technical Assistance Logs 
 


C
o


m
p


et
en


cy
 


LICs/PCs 
provide 
monthly FL-
EPIC ESPD 
aligned PD 
sessions for 
providers and 
other LES 
program staff 


Targeted to 
providers who 
deliver services 
in natural 
environments 
and LES staff 
(e.g., service 
coordinators, 
evaluation 
team members) 


In person or 
virtual 


LICs/PCs with 
support from IHE 
 


1.0 to 1.5 
hours per 
month 


- # of monthly FL-EPIC 
ESPD PD sessions that 
are delivered at each 
LES program 


- % of providers who 
attend monthly FL-
EPIC ESPD PD sessions  


- Mean and standard 
deviation %s for 
fidelity of 
implementation of 
monthly PD sessions 
at each LES program 


- % of FL-ESPD aligned 
PD topics covered 
across monthly PD 


- FL-EPIC ESPD Monthly PD 
Session Scope and Sequence 
Curriculum 


- FL-EPIC ESPD Monthly PD 
Session Alignment Checklist 


- FL-EPIC ESPD Monthly PD 
Session Fidelity Checklist 


- Agenda/topics and PD session 
materials 
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Activity 


Target 
Participants 


Delivery 
Format 


 
Delivery Agents 


 
Duration 


 
Performance Indicators 


 
Implementation or Evaluation Tool 


sessions at each LES 
program  


 
 
 
 


C
o


m
p


et
en


cy
 


IHE provides 
quarterly PD 
and technical 
assistance to 
LICs/PCs 
about 
provider 
coaching 
fidelity 


Targeted to 
LICs/PCs 


Virtual video-
conferencing 


IHE 
LICs/PCs 
 
 


1 time per 
quarter 
(1 hour) 


- # and % of LICs/PCs 
who attend monthly 
PD and technical 
assistance 
videoconference 


- Mean and standard 
deviation %s for 
fidelity of 
implementation of 
provider coaching as 
reported by LICs/PCs 


- Mean and standard 
deviation %s for 
fidelity of 
implementation of 
LIC/PC provider 
coaching as scored by 
IHE 


- % of LICs/PCs monthly 
calls in which 
implementation 
fidelity or intervention 
fidelity data were 
reviewed and used to 
inform decisions 
about LIC/PC follow-
up activities 


 
 
 


- FL-EPIC ESPD LIC/PC Home 
Visiting Practices Checklist 
(TORSH Talent© Rubric) 


- FL-EPIC ESPD LIC/PC Monthly 
PD  


- Technical Assistance Logs 
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Activity 


Target 
Participants 


Delivery 
Format 


 
Delivery Agents 


 
Duration 


 
Performance Indicators 


 
Implementation or Evaluation Tool 


 
 
 
 


C
o


m
p


et
en


cy
 


Conduct 
Train the 
Trainer  
(T-O-T) for 
training 
LICs/PCs to 
deliver FL-
EPIC ESPD 
Coach 
Training 
Workshop 


Targeted to 
LICs/PCs, LES 
administrators, 
ESSO staff 


In person IHE  
Experienced 
LICs/PCs who 
have 
demonstrated on-
going coaching 
implementation 
fidelity 


8 hours IHE Delivery of FL-EPIC 
ESPD Coach Training 
- % of FL-EPIC ESPD 


Coach Training fidelity 
indicators 
implemented by IHE 


- LIC/PC satisfaction 
with T-O-T training 


Delivery of FL-EPIC ESPD 
Coach Training Workshop 
by LIC/PC 
- % of FL-EPIC ESPD 


coach training fidelity 
indicators 
implemented by 
LICs/PCs 


- % of LICs/PCs in 
participating LES 
programs who can 
deliver FL-EPIC ESPD 
Coach Training 
Workshop with fidelity 


- Manualized FL-EPIC ESPD 
LIC/PC Coach Training 
Workshop PPT slides 


- FL-EPIC ESPD LIC/PC Coach 
Training Workshop Facilitator’s 
Guide 


- FL-EPIC ESPD LIC/PC Coach 
Training Workshop fidelity 
checklist 


- FL-EPIC ESPD LIC/PC Coach 
Training Workshop knowledge 
checks 


- FL-EPIC ESPD LIC/PC Coaching 
Fidelity Checklist 


- FL-EPIC ESPD LIC/PC Coach 
Training Workshop Evaluation 


- FL-EPIC ESPD LIC/PC Coach 
Training Workshop social 
validity measures 


- FL-EPIC ESPD Home Visiting 
Practices Early Intervention 
Provider Manual and Checklist 


- FL-EPIC ESPD Coach Manual 
(with embedded Home Visiting 
Practices Early Intervention 
Provider Manual and Checklist) 


- FL-EPIC ESPD Coach Training 
Workshop T-O-T fidelity 
checklist 


- LIC/PC satisfaction with Coach 
Training Workshop T-O-T as 
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Activity 


Target 
Participants 


Delivery 
Format 


 
Delivery Agents 


 
Duration 


 
Performance Indicators 


 
Implementation or Evaluation Tool 


measured by social validity 
measures 


C
o


m
p


et
en


cy
 


Conduct 
Train the 
Trainer  
(T-O-T) for 
training 
LICs/PCs to 
deliver FL-
EPIC ESPD 
Provider 
Workshop  


    IHE Delivery of FL-EPIC 
ESPD Provider Workshop 
T-O-T 
- % of fidelity indicators 


implemented by IHE 
- LIC/PC satisfaction 


with T-O-T training 
Delivery of FL-EPIC ESPD 
Provider Workshop by 
LICs/PCs 
- % of fidelity indicators 


implemented by 
LICs/PCs  


- % of LICs/PCs in 
participating LES 
programs who can 
deliver FL-EPIC ESPD 
Provider Workshop 
with fidelity 


- Manualized FL-EPIC ESPD 
Provider Workshop PPT slides 


- FL-EPIC ESPD Provider 
Workshop Facilitator’s Guide 


- FL-EPIC ESPD Provider 
Workshop fidelity checklist 


- FL-EPIC ESPD Provider 
Workshop knowledge checks of 
FL-EPIC components 


- FL-EPIC ESPD Provider 
Workshop provider application 
activities 


- FL-EPIC ESPD Provider 
Workshop Evaluation 


- FL-EPIC ESPD Provider Social 
Validity Measures 


- FL-EPIC ESPD Home Visiting 
Practices Early Intervention 
Provider Manual and Checklist 


- FL-EPIC ESPD Coach Manual 
(with embedded Home Visiting 
Practices Early Intervention 
Provider Manual and Checklist) 


- FL-EPIC ESPD Provider 
Workshop Facilitator’s Guide 


- FL-EPIC ESPD Orientation T-O-T 
fidelity checklist 


- LIC/PC satisfaction with T-O-T 
as measured by social validity 
measures 


C
o


m
p


et
en


c


y 


Conduct FL-
EPIC ESPD 
LIC/PC Coach 
Training 


Targeted to 
LICs/PCs, LES 
administrators 


In person 
workshops 


IHE  
Experienced 
LICs/PCs who 
have 


16 hours - 80% or greater 
workshop 
implementation 
fidelity 


- Manualized FL-EPIC ESPD 
LIC/PC Coach Training 
Workshop PPT slides 
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Activity 


Target 
Participants 


Delivery 
Format 


 
Delivery Agents 


 
Duration 


 
Performance Indicators 


 
Implementation or Evaluation Tool 


workshop (as 
needed to 
replace 
previously 
trained 
LICs/PCs who 
leave a LES 
Provider) 


demonstrated 
workshop 
implementation 
fidelity 


- % of LICs/PCs 
demonstrating 
mastery of FL-EPIC 
components and 
coaching practices as 
measured by 
knowledge and 
provider coaching 
fidelity measures 


- LIC/PC satisfaction 
with workshop 


- FL-EPIC ESPD LIC/PC Coach 
Training Workshop Facilitator’s 
Guide 


- FL-EPIC ESPD LIC/PC Workshop 
fidelity checklist 


- FL-EPIC ESPD LIC/PC Workshop 
knowledge checks 


- FL-EPIC ESPD LIC/PC Coaching 
Fidelity Checklist 


- FL-EPIC ESPD LIC/PC Workshop 
Evaluation 


- FL-EPIC ESPD LIC/PC Social 
Validity Measures 


- FL-EPIC ESPD Home Visiting 
Practices Early Intervention 
Provider Manual and Checklist 


- FL-EPIC ESPD Coach Manual 
(with embedded Home Visiting 
Practices Early Intervention 
Provider Manual and Checklist) 


 


Conduct 
Train the 
Trainer  
(T-O-T) for 
training 
LICs/PCs to 
deliver 
Project TEST 
Toolkit 
Service 
Coordinator 
Training (as 
needed to 
replace 
previously 
trained 


Targeted to 
LICs/PCs 
LES 
administrators, 
ESSO staff 


In person IHE 8 hours IHE Delivery of Project 
TEST Toolkit Service 
Coordinator Training T-O-T 
- % of Project TEST 


Toolkit Service 
Coordinator Training 
fidelity indicators 
implemented by IHE 


- LIC/PC satisfaction 
with Project TEST 
Toolkit Service 
Coordinator Training 
T-O-T training 


- Delivery of Project 
TEST Toolkit SC 
Training by LICs/PCs 


- Project TEST Toolkit Website 
- Project TEST Toolkit Service 


Coordinator Training PPT slides 
- Project TEST Toolkit Service 


Coordinator Training 
Facilitator’s Guide 


- Project TEST Toolkit Service 
Coordinator Training fidelity 
data 


- Project TEST Toolkit Service 
Coordinator Training T-O-T 
fidelity checklist 


- LIC/PC knowledge checks 
- LIC/PC satisfaction as measured 


by social validity measures 
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Activity 


Target 
Participants 


Delivery 
Format 


 
Delivery Agents 


 
Duration 


 
Performance Indicators 


 
Implementation or Evaluation Tool 


LICs/PCs who 
leave a LES 
program) 


- % of Project TEST 
Toolkit Service 
Coordinator Training 
fidelity indicators 
implemented by 
LICs/PCs 


- % of LICs/PCs in 
participating LES 
program who can 
deliver Project TEST 
Toolkit Service 
Coordinator Training 
with fidelity 


 
 
 
 


 


Conduct 
Train the 
Trainer (T-O-
T) for training 
LICs/PCs to 
deliver FL-
EPIC ESPD 
Orientation 
(as needed to 
replace 
previously 
trained 
LICs/PCs who 
leave a LES 
program) 


Targeted to 
LICs/PCs 


Virtual 
Model by IHE 
(if needed) 
 


IHE 
 


1 time 
(1 hour) 


IHE Delivery of FL-EPIC 
ESPD Orientation T-O-T 
- % of fidelity indicators 


implemented by IHE 
- LIC/PC satisfaction 


with T-O-T training 
Delivery of FL-EPIC ESPD 
Orientation by LICs/PCs 
- % of fidelity indicators 


implemented by 
LICs/PCs  


- % of LICs/PCs in 
participating LES 
program who can 
deliver FL-EPIC ESPD 
Orientation with 
fidelity 


- FL-EPIC ESPD Orientation PPT 
slides 


- FL-EPIC ESPD Orientation 
Facilitator’s Guide 


- FL-EPIC ESPD Orientation 
fidelity checklist 


- LIC/PC knowledge checks 
- FL-EPIC ESPD Orientation T-O-T 


fidelity checklist 
- LIC/PC satisfaction with T-O-T 


as measured by social validity 
measures 
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Organizational and Leadership Activities to Support Full Implementation 


Activity Participants Performance Indicators Implementation or Evaluation Tools 


Conduct 
quarterly 
Internal 
Leadership 
Team 
Meetings 


LES Internal 
Leadership Team 


- # of Internal Leadership Team 
Meetings held 


- % of Internal Leadership Team 
members who attend meeting by role 


- % of Internal Leadership Team 
Meetings in which implementation 
plan was reviewed 


- % of Internal Leadership Team 
Meetings in which implementation 
fidelity, intervention fidelity, or 
outcome data were reviewed 


 
 


- FL-EPIC ESPD Internal Leadership Team Meeting Guide  
- FL-EPIC ESPD Internal Leadership Team fidelity checklists 
- Agenda and meeting notes templates 
- FL-EPIC ESPD Abbreviated Implementation Plan 
- FL-EPIC ESPD Internal Evaluation Plan 
- FL-EPIC ESPD Internal Evaluation data 


Participate in 
virtual 
monthly 
IHE/LES cross-
site calls 


ESSO 
IHE 
LES programs 


- % of monthly meeting fidelity checklist 
indicators implemented 


- Meeting content/topics discussed 
- # and % of participants in attendance 


by roles 
- % of IHE/LES cross-site calls in which 


implementation plan was reviewed 
- % of IHE/LES cross-site calls in which 


implementation fidelity, intervention 
fidelity, or outcome data were 
reviewed 


- Cross-site call fidelity checklists (organized by competency, 
organizational, and leadership driver topics) 


- Agenda and meeting notes templates 
- FL-EPIC ESPD Abbreviated Implementation Plan 
- FL-EPIC ESPD Internal Evaluation Plan 
- FL-EPIC ESPD Internal Evaluation data 


Participate in 
virtual or in 
person 
quarterly 
cross-site 
State 
Leadership 
Team Meeting 


ESSO 
IHE 
LES programs 


- % of quarterly meeting fidelity checklist 
indicators implemented 


- Meeting content/topics discussed 
- # participants in attendance and their 


roles 
- % of State Leadership Team Meetings 


in which implementation plan was 
reviewed 


- Quarterly State Leadership Team Meeting fidelity checklists 
(organized by competency, organizational, and leadership driver 
topics) 


- Agenda and meeting notes templates 
- FL-EPIC ESPD Abbreviated Implementation Plan 
- FL-EPIC ESPD Internal Evaluation Plan 
- FL-EPIC ESPD Internal Evaluation data 
- FL Early Steps Policy Public Participation Process 
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Activity Participants Performance Indicators Implementation or Evaluation Tools 


- % of State Leadership Team Meetings 
in which implementation, intervention, 
or outcome data were reviewed 


- % of State Leadership Team Meetings 
in which policy was reviewed to make 
recommendations as part of the FL 
Early Steps Policy Public Participation 
Process 


 
 
 
 
 
 
 
 
 


IHE provides 
technical 
assistance to 
LES programs 
to trouble 
shoot and 
problem solve 
how LES 
programs use 
on-going 
internal 
evaluation 
data to make 
decisions 


IHE 
LES programs  
ESSO, including 
ESAS personnel as 
appropriate 


- # of trainings provided by IHE to LES 
- % of LES program administrators/LICs 


who can implement internal evaluation 
data collection activities with fidelity 


- % of LES programs who use internal 
evaluation data to make informed 
decisions about implementation 


- FL-EPIC ESPD Internal Evaluation Technical Assistance Logs  
- FL-EPIC ESPD LES Data Collection Manual 
- FL-EPIC ESPD Data System Fidelity Checklist  
- FL-EPIC ESPD LES Data Tracking Tool 
- FL-EPIC ESPD Abbreviated Implementation Plan 
- FL-EPIC ESPD LES Internal Evaluation Plan 
- FL-EPIC ESPD LES Internal Evaluation data 


LES program 
shares data 
with IHE 


LES programs 
IHE 
ESSO, including 
ESAS personnel as 
appropriate  


- # and type of LES internal evaluation 
data that IHE or ESSO can access from 
participating LES programs 


- % of LES internal evaluation data by 
type submitted to IHE/ESSO on time 


- FL-EPIC ESPD LES Data Collection Manual 
- FL-EPIC ESPD LES Data Tracking Tool 
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Activity Participants Performance Indicators Implementation or Evaluation Tools 


- % of LES providers who submit data by 
type to LES program on time 


Conduct 
summative 
internal 
evaluation 


LES programs 
IHE 
ESSO 
 


- # of summative internal evaluations 
conducted 


- Results of summative Internal 
evaluation (see Internal Evaluation plan 
for specific processes, tools, and data 
systems) 


- FL-EPCI ESPD IHE Internal Evaluation Plan 
- FL-EPIC ESPD LES Internal Evaluation data 
- FL-EPIC ESPD LES Internal Evaluation Plan 


Contingency 
planning for 
unanticipated 
events 


LES programs 
ESSO  
IHE 
 


- # of meetings scheduled 
- # of unanticipated events reviews  
- % and type of unanticipated events 


identified that need technical 
assistance 


- # of technical assistance sessions 
provided by factor 


- Technical Assistance Logs 
- What Does Being a FL-EPIC ESPD site mean for our LES Program? 


[manual] 
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Implementation Tools Used in Full Implementation Stage 
 


• FL-EPIC ESPD Website with supplemental resources  


• FL-EPIC ESPD LIC/PC Coach Training Workshop 
o Manualized FL-EPIC ESPD LIC/PC Coach Training Workshop PPT slides 
o FL-EPIC ESPD LIC/PC Coach Training Workshop Facilitator’s Guide 
o FL-EPIC ESPD LIC/PC Coach Training Workshop fidelity checklist 
o FL-EPIC ESPD LIC/PC Coach Training Workshop knowledge checks 
o FL-EPIC ESPD LIC/PC Coaching Fidelity Checklist 
o FL-EPIC ESPD LIC/PC Coach Training Workshop Evaluation 
o FL-EPIC ESPD LIC/PC Coach Training Workshop social validity measures 
o FL-EPIC ESPD Home Visiting Practices Early Intervention Provider Manual and Checklist 
o FL-EPIC ESPD Coach Manual (with embedded Home Visiting Practices Early Intervention Provider Manual and 


Checklist) 


• FL-EPIC ESPD Provider Workshop 
o FL-EPIC ESPD Provider Workshop fidelity checklist 
o FL-EPIC ESPD Provider Workshop knowledge checks of FL-EPIC components 
o FL-EPIC ESPD Provider Workshop provider application activities 
o FL-EPIC ESPD Provider Workshop Evaluation 
o FL-EPIC ESPD Provider Social Validity Measures 
o FL-EPIC ESPD Home Visiting Practices Early Intervention Provider Manual and Checklist 
o FL-EPIC ESPD Coach Manual (with embedded Home Visiting Practices Early Intervention Provider Manual and 


Checklist) 
o FL-EPIC ESPD Provider Workshop Facilitator’s Guide 


• Ongoing LIC/PC to Provider Coaching 
o FL-EPIC ESPD Coach Manual (with embedded Home Visiting Practices Early Intervention Provider Manual and 


Checklist) 
o FL-EPIC ESPD LIC/PC Coaching Logs 
o FL-EPIC ESPD LIC/PC Home Visiting Practices Checklist (TORSH Talent© Rubric) 
o FL-EPIC ESPD LIC/PC Coaching Fidelity Checklist 
o FL-EPIC ESPD Coaching Dosage Guidelines 
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o Home Visiting Practices Checklist 
o TORSH Talent 
o Provider Self-Assessment on Home Visiting Practices Checklist (TORSH Talent© Rubric) 
o Photograph of 5Q Visual Model completed with family 


• Follow-up and sustainability Coaching 
o FL-EPIC ESPD Coach Manual (with embedded Home Visiting Practices Early Intervention Provider Manual and 


Checklist) 
o FL-EPIC ESPD LIC/PC Coaching Logs 
o FL-EPIC ESPD LIC/PC Home Visiting Practices Checklist (TORSH Talent© Rubric) 
o FL-EPIC ESPD LIC/PC Coaching Fidelity Checklist 
o FL-EPIC ESPD Coaching Dosage Guidelines 
o Home Visiting Practices Checklist 
o TORSH Talent©  
o Provider Self-Assessment on Home Visiting Practices Checklist (TORSH Talent© Rubric) 
o Photograph of 5Q Visual Model completed with family 


• IHE technical assistance to LES Program for making data-based decisions 
o FL-EPIC ESPD Internal Evaluation Technical Assistance Logs  
o FL-EPIC ESPD LES Data Collection Manual 
o FL-EPIC ESPD Data System Fidelity Checklist  
o FL-EPIC ESPD LES Data Tracking Tool 
o FL-EPIC ESPD Abbreviated Implementation Plan 
o FL-EPIC ESPD LES Internal Evaluation Plan 
o FL-EPIC ESPD LES Internal Evaluation data 


• IHE Technical Assistance to LICs/PCs for application of FL-EPIC ESPD Coaching Dosage Guidelines 
o FL-EPIC ESPD LIC/PC Provider Home Visiting Checklist  
o FL-EPIC ESPD Coaching Dosage Guidelines 
o Technical assistance logs 


• FL-EPIC ESPD- aligned monthly PD  
o FL-EPIC ESPD Monthly PD Session Scope and Sequence Curriculum 
o FL-EPIC ESPD Monthly PD Session Alignment Checklist 
o FL-EPIC ESPD Monthly PD Session Fidelity Checklist 
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o Agenda/topics and PD session materials 


• IHE Technical Assistance to LICs/PCs for coaching fidelity 
o FL-EPIC ESPD LIC/PC Home Visiting Practices Checklist (TORSH Talent© Rubric) 
o FL-EPIC ESPD LIC/PC Monthly PD 
o Technical Assistance Logs 


• T-O-T for Project TEST Toolkit Service Coordinator Training 


o LIC/PC satisfaction as measured by social validity measures 


• T-O-T for Project FL-EPIC ESPD Orientation 


o LIC/PC satisfaction with T-O-T as measured by social validity measures 


• T-O-T for FL-EPIC ESPD Coach Training Workshop 
o Manualized FL-EPIC ESPD LIC/PC Coach Training Workshop PPT slides 
o FL-EPIC ESPD LIC/PC Coach Training Workshop Facilitator’s Guide 
o FL-EPIC ESPD LIC/PC Coach Training Workshop fidelity checklist 
o FL-EPIC ESPD LIC/PC Coach Training Workshop knowledge checks 
o FL-EPIC ESPD LIC/PC Coaching Fidelity Checklist 
o FL-EPIC ESPD LIC/PC Coach Training Workshop Evaluation 
o FL-EPIC ESPD LIC/PC Coach Training Workshop social validity measures 
o FL-EPIC ESPD Home Visiting Practices Early Intervention Provider Manual and Checklist 
o FL-EPIC ESPD Coach Manual (with embedded Home Visiting Practices Early Intervention Provider Manual and 


Checklist) 


o Project TEST Toolkit Website 
o Project TEST Toolkit Service Coordinator Training PPT slides 
o Project TEST Toolkit Service Coordinator Training Facilitator’s Guide 
o Project TEST Toolkit Service Coordinator Training fidelity data 
o Project TEST Toolkit Service Coordinator Training T-O-T fidelity checklist 
o LIC/PC knowledge checks 


o FL-EPIC ESPD Orientation PPT slides 
o FL-EPIC ESPD Orientation Facilitator’s Guide 
o FL-EPIC ESPD Orientation fidelity checklist 
o LIC/PC knowledge checks 
o FL-EPIC ESPD Orientation T-O-T fidelity checklist 
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o FL-EPIC ESPD Coach Training Workshop T-O-T fidelity checklist 
o LIC/PC satisfaction with Coach Training Workshop T-O-T as measured by social validity measures 


• T-O-T for FL-EPIC ESPD Provider Workshop 


• LIC/PC satisfaction with T-O-T as measured by social validity measures 


• Conduct quarterly Internal Leadership Team Meetings 
o FL-EPIC ESPD Leadership Team Meeting Guide  
o FL-EPIC ESPD Internal Leadership Team fidelity checklists 
o Agenda and meeting notes templates 
o FL-EPIC ESPD Abbreviated Implementation Plan 
o FL-EPIC ESPD LES Internal Evaluation Plan 
o FL-EPIC ESPD LES Internal Evaluation data 


• Participate in monthly State Leadership cross-site calls  
o Monthly meeting fidelity checklists 
o Agenda and meeting notes templates 
o FL-EPIC ESPD Abbreviated Implementation Plan 
o FL-EPIC ESPD LES Internal Evaluation Plan 
o FL-EPIC ESPD LES Internal Evaluation data 


• Attend quarterly State Leadership Team Meetings 
o Quarterly State Leadership Team Meeting fidelity checklists 


• Manualized FL-EPIC ESPD Provider Workshop PPT slides 


• FL-EPIC ESPD Provider Workshop Facilitator’s Guide 


• FL-EPIC ESPD Provider Workshop fidelity checklist 


• FL-EPIC ESPD Provider Workshop knowledge checks of FL-EPIC components 


• FL-EPIC ESPD Provider Workshop provider application activities 


• FL-EPIC ESPD Provider Workshop Evaluation 


• FL-EPIC ESPD Provider Social Validity Measures 


• FL-EPIC ESPD Home Visiting Practices Early Intervention Provider Manual and Checklist 


• FL-EPIC ESPD Coach Manual (with embedded Home Visiting Practices Early Intervention Provider Manual and 
Checklist) 


• FL-EPIC ESPD Provider Workshop Facilitator’s Guide 


• FL-EPIC ESPD Orientation T-O-T fidelity checklist 
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o Agenda and meeting notes templates 
o FL-EPIC ESPD Abbreviated Implementation Plan 
o FL-EPIC ESPD LES Internal Evaluation Plan 
o FL-EPIC ESPD LES Internal Evaluation data 
o FL Early Steps Policy Public Participation Process 


• IHE training on internal evaluation 
o FL-EPIC ESPD LES Internal Evaluation training agendas and materials  
o FL-EPIC ESPD LES Data Collection Manual 
o FL-EPIC ESPD Data System Fidelity Checklist  
o FL-EPIC ESPD LES Data Tracking Tool 
o FL-EPIC ESPD Abbreviated Implementation Plan 
o FL-EPIC ESPD LES Internal Evaluation Plan 
o FL-EPIC ESPD LES Internal Evaluation data 


• LES Program shares data with IHE 
o FL-EPIC ESPD LES Data Collection Manual 
o FL-EPIC ESPD LES Data Tracking Tool 


• LES Program Summative Internal Evaluation  
o FL-EPCI ESPD IHE Internal Evaluation Plan 
o FL-EPIC ESPD LES Internal Evaluation data 
o FL-EPIC ESPD LES Internal Evaluation Plan  


• Contingency planning for unanticipated events 
o Technical Assistance Logs 
o What Does Being a FL-EPIC ESPD site mean for our LES Program? [manual] 


 
  







Appendix B 


 FL-EPIC ESPD FL DOH/CMS/EARLY STEPS CONTRACT COQXY:  INITIAL IMPLEMENTATION PLAN 09_30_2019 p. 57 


 Exploration &  
Readiness Assessment 


 
Installation 


Initial 
Implementation 


Implementation 
Elaboration 


 
Full Implementation 


Scale-Up and 
Sustainability 


Date July to March April to June July to March April to October October to June July, ongoing 


Yr. Pre-year  Pre-year Year 1 Year 1/2 Year 2 Year 3 & beyond 


 
FL-EPIC ESPD STAGE: Scale-Up and Sustainability of FL-EPIC ESPD at LES Programs 
 
After an LES Program completes Full Implementation, the LES program enters the Scale-up and Sustainability stage. During this 
stage, LES programs provide ongoing FL-EPIC ESPD to providers who are providing services to families in natural environments. 
Although the activities of the Full Implementation Stage and the Scale-up and Sustainability Stage are similar or identical, this stage 
is distinguished from the Full Implementation stage by the target participants and level of supports provided by the IHE and by the 
LES program developing a sustainability plan for onboarding new providers and maintaining implementation of FL-EPIC, including 
using FL-EPIC implementation fidelity data as part of LES Quality Assurance activities. In the Scale-up and Sustainability stage, 
activities are completed by the LES program with minimal technical assistance from the ESSO or IHE Team. Scale-Up and 
Sustainability involves professional development, technical assistance, and internal evaluation activities. The activities listed below 
are divided into two sections: Professional Development and Technical Assistance Activities (i.e., competency driver) and 
Organizational and Leadership driver activities to support sustainability. 
 
Professional Development or Technical Assistance Activities 


  
Activity 


Target 
Participants 


Delivery 
Format 


 
Delivery Agents 


 
Duration 


 
Performance Indicators 


 
Implementation or Evaluation Tool 


C
o


m
p


et
en


cy
 


Conduct FL-
EPIC ESPD 
LIC/PC Coach 
Training 
Workshop  


Targeted to 
LICs/PCs, LES 
administrators 


In person 
workshops 


LES Program 
LICs/PCs or other 
LES Program 
personnel as 
decided by 
Internal 
Leadership Team 
and LES Program 
Administrator 
(with technical 
assistance from 
IHE if needed) 


16 hours - 80% or greater 
workshop 
implementation 
fidelity 


- % of LICs/PCs 
demonstrating 
mastery of FL-EPIC 
components and 
coaching practices as 
measured by 
knowledge and 
provider coaching 
fidelity measures 


- Manualized FL-EPIC ESPD LIC/PC 
Coach Training Workshop PPT 
slides 


- FL-EPIC ESPD LIC/PC Coach 
Training Workshop Facilitator’s 
Guide 


- FL-EPIC ESPD LIC/PC Workshop 
fidelity checklist 


- FL-EPIC ESPD LIC/PC Workshop 
knowledge checks 


- FL-EPIC ESPD LIC/PC Coaching 
Fidelity Checklist 
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Activity 


Target 
Participants 


Delivery 
Format 


 
Delivery Agents 


 
Duration 


 
Performance Indicators 


 
Implementation or Evaluation Tool 


- LIC/PC satisfaction 
with workshop 


- FL-EPIC ESPD LIC/PC Workshop 
Evaluation 


- FL-EPIC ESPD LIC/PC Social 
Validity Measures 


- FL-EPIC ESPD Home Visiting 
Practices Early Intervention 
Provider Manual and Checklist 


- FL-EPIC ESPD Coach Manual 
(with embedded Home Visiting 
Practices Early Intervention 
Provider Manual and Checklist) 


C
o


m
p


et
en


cy
 


Conduct FL-
EPIC ESPD 
Provider 
Workshops 


Providers 
selected by LES 
programs who 
deliver services 
in natural 
environments 


In person 
workshops 


LES Program 
LICs/PCs or other 
LES Program 
personnel as 
decided by 
Internal 
Leadership Team 
and LES Program 
Administrator 
(with technical 
assistance from 
IHE if needed) 


16 hours 
 


- 80% or greater 
workshop 
implementation 
fidelity 


- % of providers 
demonstrating 
mastery of FL-EPIC 
components (SOOPR, 
5Q, and 5Q Visual 
Model) as measured 
by knowledge 
measures and 
workshop application 
activities 


- Provider satisfaction 
with workshops 


- Manualized FL-EPIC ESPD 
Provider Workshop PPT slides 


- FL-EPIC ESPD Provider Workshop 
Facilitator’s Guide 


- FL-EPIC ESPD Provider Workshop 
fidelity checklist 


- FL-EPIC ESPD Provider Workshop 
knowledge checks of FL-EPIC 
components 


- FL-EPIC ESPD Provider Workshop 
provider application activities 


- FL-EPIC ESPD Provider Workshop 
Evaluation 


- FL-EPIC ESPD Provider Social 
Validity Measures 


- FL-EPIC ESPD Home Visiting 
Practices Early Intervention 
Provider Manual and Checklist 


- FL-EPIC ESPD Coach Manual 
(with embedded Home Visiting 
Practices Early Intervention 
Provider Manual and Checklist) 


- FL-EPIC ESPD Provider Workshop 
Facilitator’s Guide 
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Activity 


Target 
Participants 


Delivery 
Format 


 
Delivery Agents 


 
Duration 


 
Performance Indicators 


 
Implementation or Evaluation Tool 


C
o


m
p


et
en


cy
 


Implement 
LIC/PC 
provider 
coaching  
 
 


Targeted or 
individualized 
for providers 
who deliver 
services in 
natural 
environments 


1:1 or group 
coaching 
format 
In person or 
virtual 
(TORSH 
Talent©) 
delivery 


LICs/PCs (with 
technical 
assistance from 
IHE if needed) 


Minimum 
of 1 
individual 
session 
per month 
(~1 hour) 
for 3 
months 
 
Then, 
based on 
Home 
Visiting 
Practices 
Checklist 
fidelity, 
apply FL-
EPIC ESPD 
Coaching 
Dosage 
Guidelines 


Coach 
- Dose of coaching 


provided to each 
provider (frequency, 
intensity, duration, 
dose format)  


- Mean and standard 
deviation %s of LES 
providers’ home 
visiting practices 
implemented with 
fidelity as determined 
by LIC/PC (TORSH 
Talent© Home Visiting 
Practices Checklist 
fidelity rubric) 


Provider 
- # of home visits 


provided to practice 
families during 
coaching 


- # of home visiting 
videos submitted 


- # coaching sessions 
scheduled with LIC/PC 


- % of coaching sessions 
attended  


- Mean and standard 
deviation %s of home 
visiting practices LES 
providers reported 
implementing with 
fidelity as measured 
by provider 
completion of Home 


Coach 
- FL-EPIC ESPD Coach Manual 


(with embedded Home Visiting 
Practices Early Intervention 
Provider Manual and Checklist) 


- FL-EPIC ESPD LIC/PC Coaching 
Logs 


- FL-EPIC ESPD LIC/PC Home 
Visiting Practices Checklist 
(TORSH Talent© Rubric) 


- FL-EPIC ESPD LIC/PC Coaching 
Fidelity Checklist 


- FL-EPIC ESPD Coaching Dosage 
Guidelines 


Provider 
- Home Visiting Practices Checklist 
- TORSH Talent© 
- Provider Self-Assessment on 


Home Visiting Practices Checklist 
(TORSH Talent© Rubric) 


- Photograph of 5Q Visual Model 
completed with family 


- 5Q Visual Model Scoring Rubric 
-  
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Activity 


Target 
Participants 


Delivery 
Format 


 
Delivery Agents 


 
Duration 


 
Performance Indicators 


 
Implementation or Evaluation Tool 


Visiting Practices 
Checklist  


- % of providers’ 5Q 
Visual Models that 
meet fidelity criteria  


C
o


m
p


et
en


cy
 


LICs/PCs 
provide 
follow-up 
and 
sustainability 
coaching 


Targeted to 
providers who 
have received 
FL-EPIC ESPD 
and have 
demonstrated 
fidelity with the 
home visiting 
practices 


In person 
Virtual 


LICs/PCs (with 
support of IHE, as 
needed) 


Varies: 
see FL-
EPIC ESPD 
Coaching 
Dosage 
Guidelines 


Coach 
- Dose of coaching 


(frequency, intensity, 
duration, dose format)  


- Coach self-assessed 
fidelity (TORSH 
Talent© Rubric) 


Provider 
- # coaching sessions 


scheduled 
- # of coaching sessions 


attended 
- # of videos submitted 
- % of coaching sessions 


attended 
- Self-assessment on FL-


EPIC ESPD Home 
Visiting Practices 
Checklist  


- 5Q Visual Model 
(ability to facilitate) 


Coach 
- FL-EPIC ESPD Coach Manual 


(with embedded Home Visiting 
Practices Early Intervention 
Provider Manual and Checklist) 


- FL-EPIC ESPD LIC/PC Coaching 
Logs 


- FL-EPIC ESPD LIC/PC Home 
Visiting Practices Checklist 
(TORSH Talent© Rubric) 


- FL-EPIC ESPD LIC/PC Coaching 
Fidelity Checklist 


- FL-EPIC ESPD Coaching Dosage 
Guidelines 


Provider 
- Home Visiting Practices Checklist 
- TORSH Talent© 
- Provider Self-Assessment on 


Home Visiting Practices Checklist 
(TORSH Talent© Rubric) 


- Photograph of 5Q Visual Model 
completed with family 


- 5Q Visual Model Scoring Rubric 


C
o


m
p


et
en


cy
 


LICs or other 
LES Program 
personnel 
provide 
technical 
assistance to 
PCs in 
applying 


LICs/PCs  
 


In person or 
virtual 


LES Program 
LICs/PCs or other 
LES Program 
personnel as 
decided by 
Internal 
Leadership Team 


As needed - # of LICs/PCs who can 
accurately apply 
decision rules 


- # of LICs/PCs who use 
Home Visiting 
Checklist data to 
inform decisions 
about coaching dose 


- FL-EPIC ESPD LIC/PC Provider 
Home Visiting Checklist  


- FL-EPIC ESPD Coaching Dosage 
Guidelines 


- Technical Assistance Logs 
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Activity 


Target 
Participants 


Delivery 
Format 


 
Delivery Agents 


 
Duration 


 
Performance Indicators 


 
Implementation or Evaluation Tool 


coaching 
dosage 
decision rules 


and LES Program 
Administrator 
(with technical 
assistance from 
IHE if needed) 


- % of providers who 
received data-based 
decision on coaching 
dose 


 
 


C
o


m
p


et
en


cy
 


LICs/PCs 
provide 
monthly FL-
EPIC ESPD 
aligned PD 
sessions for 
providers and 
other LES 
program staff 


Targeted to 
providers who 
deliver services 
in natural 
environments 
and LES staff 
(e.g., service 
coordinators, 
evaluation 
team members) 


In person or 
virtual 


LES Program 
LICs/PCs or other 
LES Program 
personnel as 
decided by 
Internal 
Leadership Team 
and LES Program 
Administrator 
(with technical 
assistance from 
IHE if needed) 


1.0 to 1.5 
hours per 
month 


- # of monthly FL-EPIC 
ESPD PD sessions that 
are delivered at each 
LES program 


- % of providers who 
attend monthly FL-
EPIC ESPD PD sessions  


- Mean and standard 
deviation %s for 
fidelity of 
implementation of 
monthly PD sessions 
at each LES program 


- % of FL-ESPD aligned 
PD topics covered 
across monthly PD 
sessions at each LES 
program  


- FL-EPIC ESPD Monthly PD 
Session Scope and Sequence 
Curriculum 


- FL-EPIC ESPD Monthly PD 
Session Alignment Checklist 


- FL-EPIC ESPD Monthly PD 
Session Fidelity Checklist 


- Agenda/topics and PD session 
materials 


C
o


m
p


et
en


cy
 


IHE provides 
quarterly PD 
and technical 
assistance to 
LICs/PCs 
about 
provider 
coaching 
fidelity 


Targeted to 
LICs/PCs 


Virtual video-
conferencing 


IHE 
LICs/PCs 
 
 


1 time per 
year 


- # and % of LICs/PCs 
who attend PD and 
technical assistance 
videoconference 


- Mean and standard 
deviation %s for 
fidelity of 
implementation of 
provider coaching as 
reported by LICs/PCs 


- Mean and standard 
deviation %s for 


- FL-EPIC ESPD LIC/PC Home 
Visiting Practices Checklist 
(TORSH Talent© Rubric) 


- FL-EPIC ESPD LIC/PC Monthly PD  
- Technical Assistance Logs 
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Activity 


Target 
Participants 


Delivery 
Format 


 
Delivery Agents 


 
Duration 


 
Performance Indicators 


 
Implementation or Evaluation Tool 


fidelity of 
implementation of 
LIC/PC provider 
coaching as scored by 
IHE 


- % of LICs/PCs in which 
implementation 
fidelity or intervention 
fidelity data were 
reviewed and used to 
inform decisions 
about LIC/PC follow-
up activities 


C
o


m
p


et
en


cy
 


Participate in   
annual Train 
the Trainer  
(T-O-T) 
‘academies” 
for 
supporting 
LICs/PCs to 
deliver FL-
EPIC ESPD 
Coach 
Training 
Workshop 
with fidelity 
on ongoing 
basis 


Targeted to 
LICs/PCs, LES 
administrators, 
ESSO staff 
IHE  


In person IHE  
Experienced 
LICs/PCs who 
have 
demonstrated on-
going coaching 
implementation 
fidelity 


8 hours IHE/LIC/PC delivery of FL-
EPIC ESPD annual TOT 
academy 
- % of FL-EPIC ESPD T-O-


T fidelity indicators 
implemented by IHE 
Team /LICs/PCs 


- LIC/PC satisfaction 
with T-O-T training 


Delivery of FL-EPIC ESPD 
Coach Training Workshop 
by LIC/PC at LES program 
- % of FL-EPIC ESPD 


coach training fidelity 
indicators 
implemented by 
LICs/PCs 


- % of LICs/PCs in 
participating LES 
programs who can 
deliver FL-EPIC ESPD 
Coach Training 
Workshop with fidelity 


- Manualized FL-EPIC ESPD LIC/PC 
Coach Training Workshop PPT 
slides 


- FL-EPIC ESPD LIC/PC Coach 
Training Workshop Facilitator’s 
Guide 


- FL-EPIC ESPD LIC/PC Coach 
Training Workshop fidelity 
checklist 


- FL-EPIC ESPD LIC/PC Coach 
Training Workshop knowledge 
checks 


- FL-EPIC ESPD LIC/PC Coaching 
Fidelity Checklist 


- FL-EPIC ESPD LIC/PC Coach 
Training Workshop Evaluation 


- FL-EPIC ESPD LIC/PC Coach 
Training Workshop social validity 
measures 


- FL-EPIC ESPD Home Visiting 
Practices Early Intervention 
Provider Manual and Checklist 
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Activity 


Target 
Participants 


Delivery 
Format 


 
Delivery Agents 


 
Duration 


 
Performance Indicators 


 
Implementation or Evaluation Tool 


- FL-EPIC ESPD Coach Manual 
(with embedded Home Visiting 
Practices Early Intervention 
Provider Manual and Checklist) 


- FL-EPIC ESPD Coach Training 
Workshop T-O-T fidelity 
checklist 


- LIC/PC satisfaction with Coach 
Training Workshop T-O-T as 
measured by social validity 
measures 


C
o


m
p


et
en


cy
 


Participate in 
annual Train 
the Trainer  
(T-O-T) 
“academies” 
for 
supporting 
LICs/PCs to 
deliver FL-
EPIC ESPD 
Provider 
Workshop 
with fidelity 
on ongoing 
basis 


Targeted to 
LICs/PCs, LES 
administrators, 
ESSO staff 
IHE 


In person IHE  
Experienced 
LICs/PCs who 
have 
demonstrated on-
going provider 
workshop 
implementation 
fidelity 


8 hours IHE/LIC/PC delivery of FL-
EPIC ESPD Provider 
Workshop at annual T-O-T 
academy 
- % of Provider 


Workshop fidelity 
indicators 
implemented by IHE 
Team/LICs/PCs 


- LIC/PC satisfaction 
with T-O-T training 


Delivery of FL-EPIC ESPD 
Provider Workshop by 
LICs/PCs at LES program 
- % of fidelity indicators 


implemented by 
LICs/PCs  


- % of LICs/PCs in 
participating LES 
programs who can 
deliver FL-EPIC ESPD 
Provider Workshop 
with fidelity 


 
 


- Manualized FL-EPIC ESPD 
Provider Workshop PPT slides 


- FL-EPIC ESPD Provider Workshop 
Facilitator’s Guide 


- FL-EPIC ESPD Provider Workshop 
fidelity checklist 


- FL-EPIC ESPD Provider Workshop 
knowledge checks of FL-EPIC 
components 


- FL-EPIC ESPD Provider Workshop 
provider application activities 


- FL-EPIC ESPD Provider Workshop 
Evaluation 


- FL-EPIC ESPD Provider Social 
Validity Measures 


- FL-EPIC ESPD Home Visiting 
Practices Early Intervention 
Provider Manual and Checklist 


- FL-EPIC ESPD Coach Manual 
(with embedded Home Visiting 
Practices Early Intervention 
Provider Manual and Checklist) 


- FL-EPIC ESPD Provider Workshop 
Facilitator’s Guide 
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Activity 


Target 
Participants 


Delivery 
Format 


 
Delivery Agents 


 
Duration 


 
Performance Indicators 


 
Implementation or Evaluation Tool 


 
 
 
 
 
 
 
 
 


- FL-EPIC ESPD Orientation T-O-T 
fidelity checklist 


- LIC/PC satisfaction with T-O-T as 
measured by social validity 
measures 


C
o


m
p


et
en


cy
 


Participate in 
Train the 
Trainer  
(T-O-T) 
“academies”  
 for training 
LICs/PCs to 
deliver 
Project TEST 
Toolkit 
Service 
Coordinator 
Training with 
fidelity on 
ongoing basis 
(as needed to 
replace 
previously 
trained 
LICs/PCs who 
leave a LES 
program) 


Targeted to 
LICs/PCs 
LES 
administrators, 
ESSO staff 


In person IHE 
Experienced 
LICs/PCs who 
have 
demonstrated on-
going provider 
workshop 
implementation 
fidelity 


8 hours IHE/LIC/PC delivery of 
Project TEST Toolkit 
Service Coordinator 
Training T-O-T 
- % of Project TEST 


Toolkit Service 
Coordinator Training 
fidelity indicators 
implemented by 
IHE/LIC/PC 


- LIC/PC satisfaction 
with Project TEST 
Toolkit Service 
Coordinator Training 
T-O-T training 


- Delivery of Project 
TEST Toolkit SC 
Training at LES 
program by LICs/PCs 


- % of Project TEST 
Toolkit Service 
Coordinator Training 
fidelity indicators 
implemented by 
LICs/PCs 


- % of LICs/PCs in 
participating LES 


- Project TEST Toolkit Website 
- Project TEST Toolkit Service 


Coordinator Training PPT slides 
- Project TEST Toolkit Service 


Coordinator Training Facilitator’s 
Guide 


- Project TEST Toolkit Service 
Coordinator Training fidelity 
data 


- Project TEST Toolkit Service 
Coordinator Training T-O-T 
fidelity checklist 


- LIC/PC knowledge checks 
- LIC/PC satisfaction as measured 


by social validity measures 







Appendix B 


 FL-EPIC ESPD FL DOH/CMS/EARLY STEPS CONTRACT COQXY:  INITIAL IMPLEMENTATION PLAN 09_30_2019 p. 65 


  
Activity 


Target 
Participants 


Delivery 
Format 


 
Delivery Agents 


 
Duration 


 
Performance Indicators 


 
Implementation or Evaluation Tool 


programs who can 
deliver Project TEST 
Toolkit Service 
Coordinator Training 
with fidelity 


 
 


C
o


m
p


et
en


cy
 


Conducts 
Train the 
Trainer 
 (T-O-T) for 
training 
LICs/PCs to 
deliver FL-
EPIC ESPD 
Orientation 
(as needed to 
replace 
previously 
trained 
LICs/PCs who 
leave a LES 
program) 


Targeted to 
LICs/PCs 


Virtual 
Model by IHE 
(if needed) 
 


IHE 
 


1 time 
(1 hour) 


IHE Delivery of FL-EPIC 
ESPD Orientation T-O-T 
- % of fidelity indicators 


implemented by IHE 
- LIC/PC satisfaction 


with T-O-T training 
Delivery of FL-EPIC ESPD 
Orientation by LICs/PCs 
- % of fidelity indicators 


implemented by 
LICs/PCs  


- % of LICs/PCs in 
participating LES 
programs who can 
deliver FL-EPIC ESPD 
Orientation with 
fidelity 


- FL-EPIC ESPD Orientation PPT 
slides 


- FL-EPIC ESPD Orientation 
Facilitator’s Guide 


- FL-EPIC ESPD Orientation fidelity 
checklist 


- LIC/PC knowledge checks 
- FL-EPIC ESPD Orientation T-O-T 


fidelity checklist 
- LIC/PC satisfaction with T-O-T as 


measured by social validity 
measures 
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Organizational and Leadership Activities to Support Scale-Up and Sustainability 
Activity Participants Performance Indicators Implementation or Evaluation Tools 


Conduct 
quarterly 
Internal 
Leadership 
Team 
Meetings 


LES Internal 
Leadership Team 


- # of Internal Leadership Team 
Meetings held 


- % of Internal Leadership Team 
members who attend meeting by role 


- % of Internal Leadership Team 
Meetings in which implementation 
plan was reviewed 


- % of Internal Leadership Team 
Meetings in which implementation 
fidelity, intervention fidelity, or 
outcome data were reviewed 


 
 
 


- FL-EPIC ESPD Internal Leadership Team Meeting Guide  
- FL-EPIC ESPD Internal Leadership Team fidelity checklists 
- Agenda and meeting notes templates 
- FL-EPIC ESPD Abbreviated Implementation Plan 
- FL-EPIC ESPD Internal Evaluation Plan 
- FL-EPIC ESPD Internal Evaluation data 


Participate in 
virtual or in 
person 
quarterly 
cross-site 
State 
Leadership 
Team Meeting 


ESSO 
IHE 
LES programs 


- % of quarterly meeting fidelity checklist 
indicators implemented 


- Meeting content/topics discussed 
- # participants in attendance and their 


roles 
- % of State Leadership Team Meetings 


in which implementation plan was 
reviewed 


- % of State Leadership Team Meetings 
in which implementation, intervention, 
or outcome data were reviewed 


- % of State Leadership Team Meetings 
in which policy was reviewed to make 
recommendations as part of the FL 
Early Steps Policy Public Participation 
Process 


 
 
 
 


- Quarterly State Leadership Team Meeting fidelity checklists 
(organized by competency, organizational, and leadership driver 
topics) 


- Agenda and meeting notes templates 
- FL-EPIC ESPD Abbreviated Implementation Plan 
- FL-EPIC ESPD Internal Evaluation Plan 
- FL-EPIC ESPD Internal Evaluation data 
- FL Early Steps Policy Public Participation Process 







Appendix B 


 FL-EPIC ESPD FL DOH/CMS/EARLY STEPS CONTRACT COQXY:  INITIAL IMPLEMENTATION PLAN 09_30_2019 p. 67 


Activity Participants Performance Indicators Implementation or Evaluation Tools 


Develop and 
implement a 
plan for 
sustainability 
of FL-EPIC 
ESPD at LES 
program 


LES program 
ESSO 
IHE 


- % of sustainability plan indicators 
aligned with FL-EPIC sustainability 
criteria as reflected in the FL-EPIC ESPD 
Sustainability manual 


- % of sustainability activities completed 
each year by LES program (monitored 
by ESSO) 


- FL-EPIC ESPD Sustainability Plan 
- FL-EPIC ESPD Sustainability Manual  


ESSO provides 
technical 
assistance to 
LES programs 
to trouble 
shoot and 
problem solve 
how LES 
programs use 
on-going 
internal 
evaluation 
data to make 
decisions 


ESSO 
LES programs  
IHE (if needed) 
 


- # of trainings provided by IHE to LES 
- % of LES program administrators/LICs 


who can implement internal evaluation 
data collection activities with fidelity 


- % of LES programs who use internal 
evaluation data to make informed 
decisions about implementation 


- FL-EPIC ESPD Internal Evaluation Technical Assistance Logs  
- FL-EPIC ESPD LES Data Collection Manual 
- FL-EPIC ESPD Data System Fidelity Checklist  
- FL-EPIC ESPD LES Data Tracking Tool 
- FL-EPIC ESPD Sustainability Plan 
- FL-EPIC ESPD LES Internal Evaluation Plan 


FL-EPIC ESPD LES Internal Evaluation data 


LES program 
shares data 
with ESSO 


LES programs 
ESSO  
IHE (if needed) 


- # and type of LES internal evaluation 
data that IHE or ESSO can access from 
participating LES programs 


- % of LES internal evaluation data by 
type submitted to IHE/ESSO on time 


- % of LES providers who submit data by 
type to LES program on time 


- FL-EPIC ESPD LES Data Collection Manual 
- FL-EPIC ESPD LES Data Tracking Tool 


 


Conduct 
summative 
internal 
evaluation 


LES programs 
ESSO 
IHE (if needed) 


- # of summative internal evaluations 
conducted 


- Results of summative Internal 
evaluation (see Internal Evaluation plan 
for specific processes, tools, and data 
systems) 


 
 


- FL-EPIC ESPD LES Internal Evaluation data 
- FL-EPIC ESPD LES Internal Evaluation Plan 
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Activity Participants Performance Indicators Implementation or Evaluation Tools 


Contingency 
planning for 
unanticipated 
events 


LES programs 
ESSO  
IHE (if needed) 


- # of meetings scheduled 
- # of unanticipated events reviews  
- % and type of unanticipated events 


identified that need technical 
assistance 


- # of technical assistance sessions 
provided by factor 


- Technical Assistance Logs 
- What Does Being a FL-EPIC ESPD site mean for our LES Program? 


[manual] 


 
Implementation Tools Used in Scale-Up and Sustainability Stage 


• FL-EPIC ESPD Website with supplemental resources  


• FL-EPIC ESPD LIC/PC Coach Training Workshop 
o Manualized FL-EPIC ESPD LIC/PC Coach Training Workshop PPT slides 
o FL-EPIC ESPD LIC/PC Coach Training Workshop Facilitator’s Guide 
o FL-EPIC ESPD LIC/PC Coach Training Workshop fidelity checklist 
o FL-EPIC ESPD LIC/PC Coach Training Workshop knowledge checks 
o FL-EPIC ESPD LIC/PC Coaching Fidelity Checklist 
o FL-EPIC ESPD LIC/PC Coach Training Workshop Evaluation 
o FL-EPIC ESPD LIC/PC Coach Training Workshop social validity measures 
o FL-EPIC ESPD Home Visiting Practices Early Intervention Provider Manual and Checklist 
o FL-EPIC ESPD Coach Manual (with embedded Home Visiting Practices Early Intervention Provider Manual and 


Checklist) 


• FL-EPIC ESPD Provider Workshop 
o FL-EPIC ESPD Provider Workshop fidelity checklist 
o FL-EPIC ESPD Provider Workshop knowledge checks of FL-EPIC components 
o FL-EPIC ESPD Provider Workshop provider application activities 
o FL-EPIC ESPD Provider Workshop Evaluation 
o FL-EPIC ESPD Provider Social Validity Measures 
o FL-EPIC ESPD Home Visiting Practices Early Intervention Provider Manual and Checklist 
o FL-EPIC ESPD Coach Manual (with embedded Home Visiting Practices Early Intervention Provider Manual and 


Checklist) 
o FL-EPIC ESPD Provider Workshop Facilitator’s Guide 


• Ongoing LIC/PC to Provider Coaching 
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o FL-EPIC ESPD Coach Manual (with embedded Home Visiting Practices Early Intervention Provider Manual and 
Checklist) 


o FL-EPIC ESPD LIC/PC Coaching Logs 
o FL-EPIC ESPD LIC/PC Home Visiting Practices Checklist (TORSH Talent© Rubric) 
o FL-EPIC ESPD LIC/PC Coaching Fidelity Checklist 
o FL-EPIC ESPD Coaching Dosage Guidelines 
o Home Visiting Practices Checklist 
o TORSH Talent 
o Provider Self-Assessment on Home Visiting Practices Checklist (TORSH Talent© Rubric) 
o Photograph of 5Q Visual Model completed with family 


• Follow-up and sustainability Coaching 
o FL-EPIC ESPD Coach Manual (with embedded Home Visiting Practices Early Intervention Provider Manual and 


Checklist) 
o FL-EPIC ESPD LIC/PC Coaching Logs 
o FL-EPIC ESPD LIC/PC Home Visiting Practices Checklist (TORSH Talent© Rubric) 
o FL-EPIC ESPD LIC/PC Coaching Fidelity Checklist 
o FL-EPIC ESPD Coaching Dosage Guidelines 
o Home Visiting Practices Checklist 
o TORSH Talent©  
o Provider Self-Assessment on Home Visiting Practices Checklist (TORSH Talent© Rubric) 
o Photograph of 5Q Visual Model completed with family 


• IHE technical assistance to LES Program for making data-based decisions 
o FL-EPIC ESPD Internal Evaluation Technical Assistance Logs  
o FL-EPIC ESPD LES Data Collection Manual 
o FL-EPIC ESPD Data System Fidelity Checklist  
o FL-EPIC ESPD LES Data Tracking Tool 
o FL-EPIC ESPD Abbreviated Implementation Plan 
o FL-EPIC ESPD LES Internal Evaluation Plan 
o FL-EPIC ESPD LES Internal Evaluation data 


• IHE Technical Assistance to LICs/PCs for application of FL-EPIC ESPD Coaching Dosage Guidelines 
o FL-EPIC ESPD LIC/PC Provider Home Visiting Checklist  
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o FL-EPIC ESPD Coaching Dosage Guidelines 
o Technical assistance logs 


• FL-EPIC ESPD- aligned monthly PD  
o FL-EPIC ESPD Monthly PD Session Scope and Sequence Curriculum 
o FL-EPIC ESPD Monthly PD Session Alignment Checklist 
o FL-EPIC ESPD Monthly PD Session Fidelity Checklist 
o Agenda/topics and PD session materials 


• IHE Technical Assistance to LICs/PCs for coaching fidelity 
o FL-EPIC ESPD LIC/PC Home Visiting Practices Checklist (TORSH Talent© Rubric) 
o FL-EPIC ESPD LIC/PC Monthly PD 
o Technical Assistance Logs 


• T-O-T for Project TEST Toolkit Service Coordinator Training 


o LIC/PC satisfaction as measured by social validity measures 


• T-O-T for Project FL-EPIC ESPD Orientation 


o LIC/PC satisfaction with T-O-T as measured by social validity measures 


• T-O-T for FL-EPIC ESPD Coach Training Workshop 
o Manualized FL-EPIC ESPD LIC/PC Coach Training Workshop PPT slides 
o FL-EPIC ESPD LIC/PC Coach Training Workshop Facilitator’s Guide 
o FL-EPIC ESPD LIC/PC Coach Training Workshop fidelity checklist 
o FL-EPIC ESPD LIC/PC Coach Training Workshop knowledge checks 


o Project TEST Toolkit Website 
o Project TEST Toolkit Service Coordinator Training PPT slides 
o Project TEST Toolkit Service Coordinator Training Facilitator’s Guide 
o Project TEST Toolkit Service Coordinator Training fidelity data 
o Project TEST Toolkit Service Coordinator Training T-O-T fidelity checklist 
o LIC/PC knowledge checks 


o FL-EPIC ESPD Orientation PPT slides 
o FL-EPIC ESPD Orientation Facilitator’s Guide 
o FL-EPIC ESPD Orientation fidelity checklist 
o LIC/PC knowledge checks 
o FL-EPIC ESPD Orientation T-O-T fidelity checklist 
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o FL-EPIC ESPD LIC/PC Coaching Fidelity Checklist 
o FL-EPIC ESPD LIC/PC Coach Training Workshop Evaluation 
o FL-EPIC ESPD LIC/PC Coach Training Workshop social validity measures 
o FL-EPIC ESPD Home Visiting Practices Early Intervention Provider Manual and Checklist 
o FL-EPIC ESPD Coach Manual (with embedded Home Visiting Practices Early Intervention Provider Manual and 


Checklist) 
o FL-EPIC ESPD Coach Training Workshop T-O-T fidelity checklist 
o LIC/PC satisfaction with Coach Training Workshop T-O-T as measured by social validity measures 


• T-O-T for FL-EPIC ESPD Provider Workshop  
o Manualized FL-EPIC ESPD Provider Workshop PPT slides 
o FL-EPIC ESPD Provider Workshop Facilitator’s Guide 
o FL-EPIC ESPD Provider Workshop fidelity checklist 
o FL-EPIC ESPD Provider Workshop knowledge checks of FL-EPIC components 
o FL-EPIC ESPD Provider Workshop provider application activities 
o FL-EPIC ESPD Provider Workshop Evaluation 
o FL-EPIC ESPD Provider Social Validity Measures 
o FL-EPIC ESPD Home Visiting Practices Early Intervention Provider Manual and Checklist 
o FL-EPIC ESPD Coach Manual (with embedded Home Visiting Practices Early Intervention Provider Manual and 


Checklist) 
o FL-EPIC ESPD Provider Workshop Facilitator’s Guide 
o LIC/PC satisfaction with T-O-T as measured by social validity measures 


• Conduct quarterly Internal Leadership Team Meetings 
o FL-EPIC ESPD Leadership Team Meeting Guide  
o FL-EPIC ESPD Internal Leadership Team fidelity checklists 
o Agenda and meeting notes templates 
o FL-EPIC ESPD Abbreviated Implementation Plan 
o FL-EPIC ESPD LES Internal Evaluation Plan 
o FL-EPIC ESPD LES Internal Evaluation data 


• Ongoing-sustainability supports 


• FL-EPIC ESPD Sustainability Plan 


• FL-EPIC ESPD Sustainability Manual 
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• Participate in monthly State Leadership cross-site calls  
o Monthly meeting fidelity checklists 
o Agenda and meeting notes templates 
o FL-EPIC ESPD Abbreviated Implementation Plan 
o FL-EPIC ESPD LES Internal Evaluation Plan 
o FL-EPIC ESPD LES Internal Evaluation data 


• Attend quarterly State Leadership Team Meetings 
o Quarterly State Leadership Team Meeting fidelity checklists 
o Agenda and meeting notes templates 
o FL-EPIC ESPD Abbreviated Implementation Plan 
o FL-EPIC ESPD LES Internal Evaluation Plan 
o FL-EPIC ESPD LES Internal Evaluation data 
o FL Early Steps Policy Public Participation Process 


• IHE training on internal evaluation 
o FL-EPIC ESPD LES Internal Evaluation training agendas and materials  
o FL-EPIC ESPD LES Data Collection Manual 
o FL-EPIC ESPD Data System Fidelity Checklist  
o FL-EPIC ESPD LES Data Tracking Tool 
o FL-EPIC ESPD Abbreviated Implementation Plan 
o FL-EPIC ESPD LES Internal Evaluation Plan 
o FL-EPIC ESPD LES Internal Evaluation data 


• LES Program shares data with IHE 
o FL-EPIC ESPD LES Data Collection Manual 
o FL-EPIC ESPD LES Data Tracking Tool 


• LES Program Summative Internal Evaluation  
o FL-EPCI ESPD IHE Internal Evaluation Plan 
o FL-EPIC ESPD LES Internal Evaluation data 
o FL-EPIC ESPD LES Internal Evaluation Plan  


• Contingency planning for unanticipated events 
o Technical Assistance Logs 
o What Does Being a FL-EPIC ESPD site mean for our LES Program? [manual] 
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Data to be Collected and Analyzed by LES Programs for Internal Evaluation of Efforts and Effects 
 
Listed below are the focus areas for FL-EPIC ESPD that currently are part of the internal evaluation plan. The ESSO and the IHE team 
will work together to identify data elements from the FL-EPIC ESPD internal evaluation plan that will become part of the Early Steps 
Administrative System (ESAS). Once these data elements are integrated into ESAS, the IHE/ESSO/ESAS team will work together and 
with the LES programs to identify what types of reports will be useful for LES programs to access for their use in continuing quality 
assurance and improvement activities, including implementation fidelity data, intervention fidelity data, and related family and child 
outcomes.   
 


 
Focus 


 
How much was done? (Effort) 


 


 
How well was it done? (Effort) 


 


 
Is anything or anyone better off? (Effect) 


Leadership, 
PD, Coaching 


- # of leadership team meetings held 
- % of members present for internal 


leadership team meetings  
- # of LICs/PCs trained on FL-EPIC ESPD 
- # of coaching sessions provided by 


LICs/PCs 
- # of hours of coaching provided 
- # of hours of FL-EPIC ESPD aligned PD  
- # of natural environment providers by 


role and discipline 
- # of natural environment providers 


who received FL-EPIC ESPD aligned PD 
by role, discipline, topic 


- # of natural environment providers by 
role and discipline who received 
coaching (quarterly) and summary of 
dose 
 


 


- Unit cost of providing FL-EPIC 
ESPD aligned PD  


- Unit cost of LIC/PC coaching 
- Unit cost of provider coaching 
- % of natural environment 


providers who received FL-EPIC 
ESPD aligned PD by role, 
discipline, topic 


- % of natural environment 
providers who received coaching 


- % of natural environment staff 
fully trained on FL-EPIC ESPD 


LIC/PC 
- LIC/PC knowledge of coaching practices (as 


measured by FL-EPIC ESPD Coach Training 
Knowledge Check) 


- LIC knowledge of FL-EPIC ESPD components (as 
measured by FL-EPIC ESPD Workshop Knowledge 
Check and Application Activities) 


- LIC fidelity of implementation of LIC/Coach 
Ongoing Coaching Practices (as measured by FL-
EPIC ESPD Coaching Fidelity Checklist) 


- LIC/PC perspectives about caregiver coaching and 
embedded intervention (as measured by social 
validity measures) 


 
Provider 
- Provider knowledge of FL-EPIC ESPD components 


(as measured by FL-EPIC ESPD Workshop 
Knowledge Check) 


- Provider fidelity of implementation of FL-EPIC 
Home Visiting Practices as measured by LIC/PC 
and IHE (as measured by IHE and LIC rating of 
provider home visit using FL-EPIC ESPD Home 
Visiting Practices Checklist) 
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Focus 


 
How much was done? (Effort) 


 


 
How well was it done? (Effort) 


 


 
Is anything or anyone better off? (Effect) 


- Provider facilitation of the 5Q Visual Model (as 
measured by IHE checklist) 


- Provider perspectives about caregiver coaching 
and embedded intervention (as measured by 
social validity measures) 
 


Family 
- Caregiver self-efficacy (as measures by self-


efficacy measure) 
- 5Q Visual Model ratings from LIC/PC/IHE  
- Caregiver perspectives about caregiver coaching 


and embedded intervention (as measured by 
social validity measures) 


 
Child 
- Child outcomes, as measured by: BDI-2, IFSP 


outcomes achieved, 5Q targets achieved, Child 
outcome summary) 


LIC/PC - Tracking Time and Effort – (coaching, 
PLCs, other PD) 


- Agenda/Topics for monthly FL-EPIC 
ESDP PD and other aligned LES PD 


- Fidelity checklist for PLCs 
- Coaching caseload by provider 


discipline – needs to be adapted 
- Dose of coaching (frequency, intensity, 


duration, dose format) – needs to be 
adapted 


- Dose of other PD (frequency, intensity, 
duration, dose format) – needs to be 
adapted 


- % of coaching sessions 
completed 


- % of PD that is aligned with FL-
EPIC ESPD 


- Coach self-assessed fidelity 
(TORSH Talent© Rubric) 


- Comparison of LIC/PC self-rated 
fidelity to IHE team to LIC/PC 
fidelity (TORSH Talent© Rubric) 


- Comparison of LIC/PC provider 
fidelity to IHE  


-  


- LIC/PC knowledge of coaching practices (as 
measured by FL-EPIC ESPD Coach Training 
Knowledge Check) 


- LIC/PC knowledge of FL-EPIC ESPD components (as 
measured by FL-EPIC ESPD Workshop Knowledge 
Check) 


- LIC/PC fidelity of implementation of LIC/PC 
Ongoing Coaching Practices (as measured by FL-
EPIC ESPD Coaching Fidelity Checklist) 


- LIC/PC perspectives about caregiver coaching and 
embedded intervention (as measured by social 
validity measures) 


Provider Data - # of practice families  
- # of HV to practice families during 


intensive coaching 
- # coaching sessions scheduled 


- % of coaching sessions attended 
- Self-assessment on HV practices 


checklist 


- Provider knowledge of FL-EPIC components (as 
measured by FL-EPIC ESPD Workshop Knowledge 
Check) 
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Focus 


 
How much was done? (Effort) 


 


 
How well was it done? (Effort) 


 


 
Is anything or anyone better off? (Effect) 


- # of coaching sessions attended 
- # of videos submitted 
- # workshops and other FL-EPIC ESPD 


aligned PD received (by topic?) 
 


- Review of LIC/PC to provider 
written feedback on coaching 
session home visit videos 


- 5Q Visual Model (ability to 
facilitate) 


 


- Provider fidelity of implementation of HV 
practices as measured by LIC/PC and IHE (as 
measured by IHE and LIC/PC rating of provider 
home visit using FL-EPIC ESPD Home Visiting 
Practices Checklist) 


- Provider facilitation of 5Q (as measured by IHE 
checklist) 


- Provider perspectives about caregiver coaching 
and embedded intervention (as measured by 
social validity measures) 


Family Data - # of HVs as a practice family 
- Duration of HVs 
 


- Completion of 5Q Visual Model 
 


- Caregiver self-efficacy (as measures by self-
efficacy measure) 


- 5Q Visual Model ratings from LIC/PC/IHE 
- Caregiver perspectives about caregiver coaching 


and embedded intervention (as measured by 
social validity measures) 


Child Data 
 


Same as family Same as family - Child outcomes (as measured by: BDI-2, IFSP 
outcomes achieved, 5Q targets achieved, Child 
outcome summary) 
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Table 1. Comparison of Activities Across Implementation Stages (Post Installation) 
 
 
 
PD Activities 


Implementation Stage 


Initial 
Implementation 


Implementation 
Elaboration 


Full 
Implementation 


Sustainability 
and Scale-Up 


LIC/PC Coach Training Workshops  X (as needed for 
replacement) 


(as needed for 
replacement) 


(as needed for 
replacement) 


Provider FL-EPIC Workshops X X X X 


Implement LIC/PC to provider coaching  X X X X 


Implement LIC/PC to provider follow-up and sustainability provider   X X X 


IHE provides TA to LIC/PC in applying coaching dosage guidelines X (as needed) (as needed) (as needed) 


LIC/PC provide monthly FL-EPIC aligned PD sessions for providers and other LES staff X X X X 


IHE provides monthly PD and TA to LIC/PC about provider coaching fidelity X X   


IHE provides quarterly PD and TA to LIC/PC about provider coaching fidelity   X X 


Train the Trainer (training for LICs/PCs to deliver Project TEST Toolkit service 
coordinator training) 


 X (as needed for 
replacement) 


(as needed for 
replacement) 


Train the Trainer (training for LICs/PCs to deliver FL-EPIC Overview)  X (as needed for 
replacement) 


(as needed for 
replacement) 


Train the Trainer (training for LICs/PCs to deliver FL-EPIC provider workshops)   X (as needed for 
replacement) 


Train the Trainer (training for LICs/PCs to deliver FL-EPIC ESPD Coach Training)   X (as needed for 
replacement) 


Organizational and Leadership Activities 


Conduct quarterly Internal Leadership Team Meetings X X X X 


Participate in virtual monthly IHE/LES Program cross-site calls X X X X 


Participate in virtual or in person quarterly cross-site State Leadership Team 
Meetings 


X X X X 


IHE provides internal evaluation training on processes, tools, and data systems to 
LES programs 


X    


IHE provides TA to trouble shoot and problem solve using on-going internal 
evaluation data to make decisions 


 (as needed) (as needed) (as needed) 


LES shares data with IHE X X X X 


Conduct summative internal evaluation X X X X 


Contingency planning for unexpected events X X X X 


Note: LIC – lead implementation coach; PC – provider coach; IHE – institutes of higher education; (UF and FSU); TA – technical assistance; PD – professional 
development; LES – Local Early Steps Program  
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IHE Internal Evaluation Plan 
 
In addition to the data collected at the each LES program, the IHE team will also collect data to support the implementation of FL-
EPIC ESPD across the state of Florida. The data are used in multiple ways to support FL-EPIC ESPD implementation. First, the IHE uses 
the data for formative evaluations that assist the IHE team in ensuring that the professional development and technical assistance 
that is being provided is delivered as intended (with fidelity) and to ensure participation from all LES programs who are 
implementing FL-EPIC ESPD. Second, the data collected across LES Programs are used to assist the IHE in developing data-based 
decision making criteria to assist LES programs with FL-EPIC ESPD implementation. Finally, the IHE data, in conjunction with the data 
collected by each LES program, are used in quarterly reporting and for an annual summative evaluation of overall FL-EPIC ESPD 
implementation across the state, which are provided to the ESSO. The summative evaluation includes implementation fidelity data, 
intervention fidelity data, as well as family and child outcomes. The Internal Evaluation Plan that will be submitted to ESSO with the 
December 2019 Quarterly Report will include additional processes and tools used.  
 
 
Other Activities Specified in Contract Related to the Implementation Plan 
The IHE team has other contract deliverables that relate to the FL-EPIC ESPD Implementation Plan. These activities are designed to 
support the ESSO as they implement their Comprehensive System of Personnel Development. These contract activities are specified 
below.  
 
Universal PD provided by Early Steps State Office is aligned with FL-EPIC ESPD 


• Provide recommendations to ESSO on targeted TA needed to prepare non-participating LES programs for [future] 
implementation of FL-EPIC and Pyramid Model Practices 


• New provider and service coordinator training /online modules (i.e., ITDS training, All Provider training, Service Coordinator 
training) 


• Alignment of other ongoing PD initiatives at state level (CEUs) 


• Review of ESSO Materials 
o Review ITDS Training Modules to ensure alignment with FL-EPIC ESPD 
o Begin reviewing SC Apprentice Training (due March 31, 2020) 
o Complete review of SC Apprentice Training (March 31, 2020) 
o Collaborate with ESSO on revisions to Early Steps Orientation Modules (June 30, 2020) 
o Develop checklist for ESSO to disseminate to LES programs to ensure PD alignment with FL-EPIC (June 30, 2020) 
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		Florida Embedded Practices and Intervention with Caregivers: Early Steps Professional Development (FL-EPIC ESPD)



		Florida Embedded Practices and Intervention with Caregivers: Early Steps Professional Development (FL-EPIC ESPD)



		Implementation Plan



		 

		This implementation plan was developed as part Contract COQXY between Florida’s Children’s Medical Services Early Steps

(Individual with Disabilities Education Act, Part C) program and the Anita Zucker Center for Excellence in Early Childhood Studies at

the University of Florida. The contract is for the provision of professional development, technical assistance, and internal evaluation

activities for implementation of a framework for use of evidence-based coaching and embedded intervention practices (i.e., Florida

Embedded Practices and Intervention with Caregivers or FL-EPIC) at local Early Steps programs as part of State Systemic

Improvement Plan (SSIP) activities to address the Early Steps program’s federal determination of “needs assistance.” The SSIP is

required for all Part C programs, including Early Steps, by the federal funding agency (US Department of Education, Office of Special

Education Programs).



		 

		The implementation plan has been developed by individuals from two institutions of higher education (IHE; University of Florida and

Florida State University) involved with Contract COQXY in collaboration with Early Steps State Office (ESSO) personnel and program

leadership team members from three local Early Steps (LES) programs designated in Contract COQXY as initial Demonstration Sites

(i.e., North Dade Early Steps, North Central Early Steps, and Northeastern Early Steps). The implementation plan was informed by

internal evaluation data and knowledge and information gained through experiences at the three demonstration sites from 2/1/17

through 6/30/19. Administrators, lead implementation coaches (LICs), internal and contracted Early Steps providers, and families of

children enrolled in the Early Steps program provided internal evaluation data and shared their knowledge.



		 

		Consistent with Contract COQXY deliverables, this implementation plan specifies the design and implementation of a statewide

system for LES providers to implement evidence-based home visiting practices (i.e., FL-EPIC) with fidelity. The implementation plan

includes descriptions of professional development, technical assistance, and internal evaluation activities that will be conducted. An

adaptive implementation science framework was used to inform the development of the implementation plan, with particular

emphasis on the competency driver that involves staff selection, training/professional development, and coaching. In addition,

relevant activities associated with the other two framework drivers (i.e., organizational and leadership) are included. The

implementation plan outlines the professional development, technical assistance activities, and internal evaluation activities that

will occur in relation to the implementation drivers as LES program sites move through the stages of exploration through scale-up

and sustainability. The implementation plan is designed to align with other professional development, technical assistance, and

other SSIP evaluation activities being conducted by the ESSO as part of their comprehensive system of professional development

(CSPD).
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		FL-EPIC ESPD STAGE: Exploration and Readiness Assessment



		Exploration and Readiness Assessment is the first stage of FL-EPIC ESPD. The initial activities of the Exploration and Readiness

Assessment stage involve a LES program, in collaboration with the ESSO and IHE, gaining further knowledge about FL-EPIC ESPD by

attending select activities and conducting a readiness and site selection assessment. The main activities of this stage involve the LES

program, in collaboration with the ESSO and IHE, exploring if their LES program is a good fit (ready) for FL-EPIC ESPD and if site�specific adaptations might be needed to ensure FL-EPIC ESPD can be implemented as intended (with fidelity) within the existing LES

competency, leadership, and organizational structures. The Exploration and Readiness Assessment stage concludes with the ESSO

and IHE selecting which sites begin participation in the next cycle of FL-EPIC ESPD and which sites might need technical assistance to

advance their readiness for implementing FL-EPIC ESPD.



		 

		Professional Development, Technical Assistance, and Internal Evaluation Activities to Support Exploration and Readiness Assessment



		 

		 

		 

		 

		 



		 

		 

		Activity





		Target

Participants
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		Other

Participants 
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		Steps 
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		Selection



		Selection



		Selection





		LES program completes

readiness assessment for FL�EPIC ESPD



		LES program completes

readiness assessment for FL�EPIC ESPD





		LES

programs

who are

considering

participation

in FL-EPIC

ESPD



		LES

programs

who are
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participation

in FL-EPIC

ESPD





		ESSO



		ESSO



		IHE





		- Obtain readiness

assessment and site

selection questions from

ESSO/IHE



		- Obtain readiness

assessment and site

selection questions from

ESSO/IHE



		- Obtain readiness

assessment and site

selection questions from

ESSO/IHE



		- Obtain readiness

assessment and site
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ESSO/IHE





		- Complete readiness

assessment and answer

site selection questions
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		- Submit readiness
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		- # readiness

assessments requested



		- # readiness

assessments requested



		- # readiness

assessments requested



		- # readiness

assessments requested





		- % of readiness

assessments and site

selection questions

completed



		- % of readiness

assessments and site

selection questions

completed





		- % of readiness

assessments and site

selection answers

submitted to ESSO/IHE
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		Selection



		Selection



		Selection





		Evaluate LES program readiness

based on responses to FL-EPIC

ESPD Readiness Assessment and

Site Selection Questionnaire



		Evaluate LES program readiness

based on responses to FL-EPIC

ESPD Readiness Assessment and

Site Selection Questionnaire





		ESSO



		ESSO



		IHE





		LES program

considering

participation

in FL-EPIC

ESPD



		LES program

considering

participation

in FL-EPIC

ESPD





		- ESSO and IHE review

submitted readiness

assessment criteria



		- ESSO and IHE review

submitted readiness

assessment criteria



		- ESSO and IHE review

submitted readiness

assessment criteria



		- ESSO and IHE review

submitted readiness
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		- ESSO and IHE team rank

readiness based on LES

program responses



		- ESSO and IHE team rank

readiness based on LES

program responses







		 



		- # LES programs who

meet 80% - 100% of

readiness criteria



		- # LES programs who

meet 80% - 100% of

readiness criteria



		- # LES programs who

meet 80% - 100% of

readiness criteria



		- # LES programs who

meet 80% - 100% of

readiness criteria





		- % of LES programs

identified as needing

additional readiness

support before moving

into installation



		- % of LES programs

identified as needing

additional readiness

support before moving

into installation









		- FL-EPIC ESPD

Readiness

Assessment and

Site Selection

Questionnaire



		- FL-EPIC ESPD

Readiness

Assessment and

Site Selection

Questionnaire



		- FL-EPIC ESPD

Readiness

Assessment and

Site Selection

Questionnaire



		- FL-EPIC ESPD

Readiness

Assessment and

Site Selection

Questionnaire







		 

		 





		Selection



		Selection



		Selection





		Exploration of LES program site

selection characteristics



		Exploration of LES program site

selection characteristics





		ESSO



		ESSO



		IHE





		LES program

considering

participation

in FL-EPIC

ESPD



		LES program

considering

participation

in FL-EPIC

ESPD





		- ESSO and IHE review

answers submitted to site

selection questions



		- ESSO and IHE review

answers submitted to site

selection questions



		- ESSO and IHE review

answers submitted to site

selection questions



		- ESSO and IHE review

answers submitted to site

selection questions





		- ESSO and IHE meet with

LES program to clarify or

verify answers



		- ESSO and IHE meet with

LES program to clarify or

verify answers





		- ESSO and IHE team

identify site selection

factors likely to facilitate



		- ESSO and IHE team

identify site selection

factors likely to facilitate









		- # FL-EPIC ESPD site

selection questions

answered by LES

programs



		- # FL-EPIC ESPD site

selection questions

answered by LES

programs



		- # FL-EPIC ESPD site

selection questions

answered by LES

programs



		- # FL-EPIC ESPD site

selection questions

answered by LES

programs





		- % of factors identified

as facilitators for

installation



		- % of factors identified

as facilitators for

installation







		 



		- FL-EPIC ESPD

Readiness

Assessment and

Site Selection

Questionnaire

		- FL-EPIC ESPD

Readiness

Assessment and

Site Selection

Questionnaire

		- FL-EPIC ESPD

Readiness

Assessment and

Site Selection

Questionnaire

		- FL-EPIC ESPD

Readiness

Assessment and

Site Selection

Questionnaire





		 









		 

		 

		 

		 

		 



		 

		 

		Activity





		Target

Participants



		Target

Participants





		Other

Participants 

		Other

Participants 



		 

		 

		Steps 



		 

		 

		Performance Indicators





		Implementation or

Evaluation Tool



		Implementation or

Evaluation Tool









		or impede installation of

FL-EPIC ESPD



		or impede installation of

FL-EPIC ESPD



		TH

		TD

		TD

		TD

		TD

		TD

		or impede installation of

FL-EPIC ESPD



		or impede installation of

FL-EPIC ESPD



		or impede installation of

FL-EPIC ESPD



		or impede installation of

FL-EPIC ESPD











		Selection



		Selection



		Selection





		Meeting with LES program to

review readiness evaluation



		Meeting with LES program to

review readiness evaluation





		LES program

w/complete

readiness

assessment



		LES program

w/complete

readiness

assessment





		ESSO



		ESSO



		IHE





		- Schedule meeting among

LES program, ESSO, IHE



		- Schedule meeting among

LES program, ESSO, IHE



		- Schedule meeting among

LES program, ESSO, IHE



		- Schedule meeting among

LES program, ESSO, IHE





		- Review results of

readiness assessment



		- Review results of

readiness assessment





		- Identify factors likely to

facilitate installation



		- Identify factors likely to

facilitate installation





		- Identify needed technical

assistance for factors that

impede installation



		- Identify needed technical

assistance for factors that

impede installation





		- Provide technical

assistance for factors that

impede installation of FL�EPIC ESPD



		- Provide technical

assistance for factors that

impede installation of FL�EPIC ESPD









		- # of meetings

scheduled



		- # of meetings

scheduled



		- # of meetings

scheduled



		- # of meetings

scheduled





		- # of readiness

assessment reviews



		- # of readiness

assessment reviews





		- % of factors identified

as facilitators for

installation



		- % of factors identified

as facilitators for

installation





		- % and type of factors

identified that need

technical assistance



		- % and type of factors

identified that need

technical assistance





		- # of technical

assistance sessions

provided by factor



		- # of technical

assistance sessions

provided by factor









		- FL-EPIC ESPD

Readiness

Assessment and

Site Selection

Questionnaire



		- FL-EPIC ESPD

Readiness

Assessment and

Site Selection

Questionnaire



		- FL-EPIC ESPD

Readiness

Assessment and

Site Selection

Questionnaire



		- FL-EPIC ESPD

Readiness

Assessment and

Site Selection

Questionnaire







		 

		 

		 

		 

		- Technical

Assistance Logs



		- Technical

Assistance Logs



		- Technical

Assistance Logs











		Selection and Organizational



		Selection and Organizational



		Selection and Organizational





		ESSO selection of LES programs

to install FL-EPIC ESPD



		ESSO selection of LES programs

to install FL-EPIC ESPD





		ESSO 

		ESSO 

		 



		IHE 

		IHE 



		- Meet with LES program to

notify of selection or non�selection



		- Meet with LES program to

notify of selection or non�selection



		- Meet with LES program to

notify of selection or non�selection



		- Meet with LES program to

notify of selection or non�selection





		- For selected sites, share

abbreviated

implementation plan,

timelines, and written

expectations for

installation through scale

up and sustainability



		- For selected sites, share

abbreviated

implementation plan,

timelines, and written

expectations for

installation through scale

up and sustainability





		- For selected sites,

negotiate necessary

adjustments to LES

program budget



		- For selected sites,

negotiate necessary

adjustments to LES

program budget





		- For non-selected sites,

develop a technical

assistance action plan, if

necessary, for factors that

impede installation of FL�EPIC ESPD



		- For non-selected sites,

develop a technical

assistance action plan, if

necessary, for factors that

impede installation of FL�EPIC ESPD







		 



		- # LES programs who

meet 100% of readiness

criteria with no site

selection concerns or

red flags



		- # LES programs who

meet 100% of readiness

criteria with no site

selection concerns or

red flags



		- # LES programs who

meet 100% of readiness

criteria with no site

selection concerns or

red flags



		- # LES programs who

meet 100% of readiness

criteria with no site

selection concerns or

red flags





		- # of LES programs

selected for

implementation



		- # of LES programs

selected for

implementation









		- FL-EPIC ESPD

Abbreviated

Implementation

Plan



		- FL-EPIC ESPD

Abbreviated

Implementation

Plan



		- FL-EPIC ESPD

Abbreviated

Implementation

Plan



		- FL-EPIC ESPD

Abbreviated

Implementation

Plan







		 

		 

		- What Does Being a

FL-EPIC ESPD site

mean for our LES

Program? [manual]

		- What Does Being a

FL-EPIC ESPD site

mean for our LES

Program? [manual]

		- What Does Being a

FL-EPIC ESPD site

mean for our LES

Program? [manual]













		 

		 

		 

		 

		 



		 

		 

		Activity





		Target

Participants



		Target

Participants





		Other

Participants 

		Other

Participants 



		 

		 

		Steps 



		 

		 

		Performance Indicators





		Implementation or

Evaluation Tool



		Implementation or

Evaluation Tool









		 

		 

		TH

		TD

		TD

		TD

		TD

		TD

		 

		 





		Organizational



		Organizational



		Organizational





		Contingency planning for

unanticipated events



		Contingency planning for

unanticipated events





		LES

programs



		LES

programs





		ESSO



		ESSO



		IHE



		 



		- Schedule meeting among

LES program, ESSO, IHE



		- Schedule meeting among

LES program, ESSO, IHE



		- Schedule meeting among

LES program, ESSO, IHE



		- Schedule meeting among

LES program, ESSO, IHE





		- Review unanticipated

event at LES program



		- Review unanticipated

event at LES program





		- Identify needed technical

assistance to address

unanticipated event likely

to impede installation



		- Identify needed technical

assistance to address

unanticipated event likely

to impede installation





		- Provide technical

assistance for factors that

impede installation of FL�EPIC ESPD



		- Provide technical

assistance for factors that

impede installation of FL�EPIC ESPD









		- # of meetings

scheduled



		- # of meetings

scheduled



		- # of meetings

scheduled



		- # of meetings

scheduled





		- # of unanticipated

events reviews



		- # of unanticipated

events reviews





		- % and type of

unanticipated events

identified that need

technical assistance



		- % and type of

unanticipated events

identified that need

technical assistance





		- # of technical

assistance sessions

provided by factor



		- # of technical

assistance sessions

provided by factor









		- Technical

Assistance Logs



		- Technical

Assistance Logs



		- Technical

Assistance Logs



		- Technical

Assistance Logs







		 

		 

		- What Does Being a

FL-EPIC ESPD site

mean for our LES

Program? [manual]



		- What Does Being a

FL-EPIC ESPD site

mean for our LES

Program? [manual]



		- What Does Being a

FL-EPIC ESPD site

mean for our LES

Program? [manual]















		 

		Implementation Tools Used in Exploration and Readiness Assessment Stage



		 

		• FL-EPIC ESPD Orientation



		• FL-EPIC ESPD Orientation



		• FL-EPIC ESPD Orientation



		• FL-EPIC ESPD Orientation



		o FL-EPIC ESPD Orientation Fidelity Checklist



		o FL-EPIC ESPD Orientation Fidelity Checklist



		o FL-EPIC ESPD Orientation Fidelity Checklist











		• Readiness assessment



		• Readiness assessment



		• Readiness assessment



		o FL-EPIC ESPD Readiness Assessment and Site Selection Questionnaire



		o FL-EPIC ESPD Readiness Assessment and Site Selection Questionnaire



		o FL-EPIC ESPD Readiness Assessment and Site Selection Questionnaire





		o Technical Assistance Logs



		o Technical Assistance Logs











		• Site Selection



		• Site Selection



		• Site Selection



		o FL-EPIC ESPD Readiness Assessment and Site Selection Questionnaire



		o FL-EPIC ESPD Readiness Assessment and Site Selection Questionnaire



		o FL-EPIC ESPD Readiness Assessment and Site Selection Questionnaire





		o FL-EPIC ESPD Abbreviated Implementation Plan



		o FL-EPIC ESPD Abbreviated Implementation Plan





		o What Does Being a FL-EPIC ESPD Site mean for LES Program? [manual]



		o What Does Being a FL-EPIC ESPD Site mean for LES Program? [manual]











		• Contingency planning for unanticipated events



		• Contingency planning for unanticipated events



		• Contingency planning for unanticipated events



		o Technical Assistance Logs



		o Technical Assistance Logs



		o Technical Assistance Logs





		o What Does Being a FL-EPIC ESPD site mean for our LES Program? [manual]

		o What Does Being a FL-EPIC ESPD site mean for our LES Program? [manual]











		 

		  

		 

		 

		 

		 

		 



		Exploration &



		Exploration &



		Readiness Assessment 



		 

		 

		Installation





		Initial

Implementation



		Initial

Implementation





		Implementation

Elaboration



		Implementation

Elaboration





		Full

Implementation



		Full

Implementation





		Scale-Up and

Sustainability



		Scale-Up and

Sustainability









		Date 

		Date 

		Date 

		Date 



		July to March 

		July to March 



		April to June 

		April to June 



		July to March 

		July to March 



		April to October 

		April to October 



		October to June 

		October to June 



		July, ongoing



		July, ongoing







		Yr. 

		Yr. 

		Yr. 



		Pre-year 

		Pre-year 



		Pre-year 

		Pre-year 



		Year 1 

		Year 1 



		Year 1/2 

		Year 1/2 



		Year 2 

		Year 2 



		Year 3 & beyond



		Year 3 & beyond











		 

		FL-EPIC ESPD STAGE: Installation



		After a LES program completes the Exploration and Readiness Assessment activities and is selected as an implementation site, they

conduct the activities listed below to install FL-EPIC ESPD. The Installation stage involves a number of staff selection, leadership, and

organizational activities to prepare their program for initial implementation of FL-EPIC ESPD. In addition to activities at the LES site,

this stage also involves establishing a LES Internal Leadership Team, connecting the LES Internal Leadership Team with the IHE Team,

and connecting the LES Internal Leadership Team with the FL-EPIC ESPD State Leadership Team, which involves representatives from

the ESSO, IHE, and all LES programs actively implementing FL-EPIC ESPD.



		 

		Professional Development, Technical Assistance, and Internal Evaluation Activities to Support Installation



		 

		 

		 

		 

		 

		 



		 

		 

		Activity





		Target Participant 

		Target Participant 



		Additional

Participants 

		Additional

Participants 



		 

		 

		Steps 



		 

		 

		Performance Indicators





		Implementation or

Evaluation Tool



		Implementation or

Evaluation Tool









		Organizational/Leadership



		Organizational/Leadership



		Organizational/Leadership



		Organizational/Leadership





		Establish Internal

Leadership Team



		Establish Internal

Leadership Team





		LES program

administrator



		LES program

administrator





		Other LES

administrative

staff



		Other LES

administrative

staff



		ESSO



		IHE





		- Identify Internal

Leadership Team

members following

membership

guidelines outlined

What Does Being a FL�EPIC ESPD site mean

for our LES Program?

[manual].



		- Identify Internal

Leadership Team

members following

membership

guidelines outlined

What Does Being a FL�EPIC ESPD site mean

for our LES Program?

[manual].



		- Identify Internal

Leadership Team

members following

membership

guidelines outlined

What Does Being a FL�EPIC ESPD site mean

for our LES Program?

[manual].



		- Identify Internal

Leadership Team

members following

membership

guidelines outlined

What Does Being a FL�EPIC ESPD site mean

for our LES Program?

[manual].





		- Membership, at a

minimum, should

include Lead

Implementation Coach

(LIC) and Provider

Coaches (PC), service

coordinator, provider,

family representative,



		- Membership, at a

minimum, should

include Lead

Implementation Coach

(LIC) and Provider

Coaches (PC), service

coordinator, provider,

family representative,









		- # and role of Internal

Leadership Team

members



		- # and role of Internal

Leadership Team

members



		- # and role of Internal

Leadership Team

members



		- # and role of Internal

Leadership Team

members







		 



		- Roster of

Internal

Leadership

Team Members

by Role



		- Roster of

Internal

Leadership

Team Members

by Role



		- Roster of

Internal

Leadership

Team Members

by Role



		- Roster of

Internal

Leadership

Team Members

by Role





		- FL-EPIC ESPD

Internal

Leadership

Team Meeting

Guide

		- FL-EPIC ESPD

Internal

Leadership

Team Meeting

Guide





		 

		 









		 

		 

		 

		 

		 



		 

		 

		Activity





		Target Participant 

		Target Participant 



		Additional

Participants 

		Additional

Participants 



		 

		 

		Steps 



		 

		 

		Performance Indicators





		Implementation or

Evaluation Tool



		Implementation or

Evaluation Tool









		IHE representative (if

requested)



		IHE representative (if

requested)



		TH

		TD

		TD

		TD

		TD

		TD

		IHE representative (if

requested)



		IHE representative (if

requested)



		IHE representative (if

requested)



		IHE representative (if

requested)











		Organizational/Leadership



		Organizational/Leadership



		Organizational/Leadership





		Begin conducting

quarterly Internal

Leadership Team

Meetings



		Begin conducting

quarterly Internal

Leadership Team

Meetings





		LES program

Internal

Leadership Team



		LES program

Internal

Leadership Team





		Other LES

program

administrative

staff



		Other LES

program

administrative

staff



		ESSO



		IHE





		- Participate in quarterly

Internal Leadership

Team Meetings



		- Participate in quarterly

Internal Leadership

Team Meetings



		- Participate in quarterly

Internal Leadership

Team Meetings



		- Participate in quarterly

Internal Leadership

Team Meetings









		- # and % of quarterly

meetings held



		- # and % of quarterly

meetings held



		- # and % of quarterly

meetings held



		- # and % of quarterly

meetings held





		- # and % of meeting

minutes produced



		- # and % of meeting

minutes produced





		- % of Internal

Leadership Team

meetings

implemented with

fidelity



		- % of Internal

Leadership Team

meetings

implemented with

fidelity





		- Meeting

content/topics

discussed as reflected

on meeting agenda



		- Meeting

content/topics

discussed as reflected

on meeting agenda





		- # and % of participants

in attendance at each

quarterly meeting by

Internal Leadership

Team role



		- # and % of participants

in attendance at each

quarterly meeting by

Internal Leadership

Team role









		- FL-EPIC ESPD

Leadership

Team Meeting

Guide



		- FL-EPIC ESPD

Leadership

Team Meeting

Guide



		- FL-EPIC ESPD

Leadership

Team Meeting

Guide



		- FL-EPIC ESPD

Leadership

Team Meeting

Guide





		- FL-EPIC ESPD

Internal

Leadership

Team Meeting

fidelity

checklists



		- FL-EPIC ESPD

Internal

Leadership

Team Meeting

fidelity

checklists





		- Meeting

agendas and

notes



		- Meeting

agendas and

notes





		- Meeting and

attendance

rosters



		- Meeting and

attendance

rosters











		Organizational/Leadership



		Organizational/Leadership



		Organizational/Leadership





		Acquire resources and

materials to support

installation



		Acquire resources and

materials to support

installation





		LES program

administrator and

Lead

Implementation

Coach (LIC; when

hired)



		LES program

administrator and

Lead

Implementation

Coach (LIC; when

hired)





		Technical

assistance from

IHE and ESSO



		Technical

assistance from

IHE and ESSO





		- Engage in assessment

of resources and

materials needed to

install FL-EPIC ESPD



		- Engage in assessment

of resources and

materials needed to

install FL-EPIC ESPD



		- Engage in assessment

of resources and

materials needed to

install FL-EPIC ESPD



		- Engage in assessment

of resources and

materials needed to

install FL-EPIC ESPD







		(e.g., video cameras,

SD cards, TORSH

Talent©)



		- Ensure HIPAA

compliance of

resources and

materials used as part

of FL-EPIC ESPD



		- Ensure HIPAA

compliance of

resources and

materials used as part

of FL-EPIC ESPD



		- Ensure HIPAA

compliance of

resources and

materials used as part

of FL-EPIC ESPD







		 

		 

		 

		 



		- % of LES programs

with HIPAA compliant

FL-EPIC ESPD

resources and

materials within 60

days of installation



		- % of LES programs

with HIPAA compliant

FL-EPIC ESPD

resources and

materials within 60

days of installation



		- % of LES programs

with HIPAA compliant

FL-EPIC ESPD

resources and

materials within 60

days of installation



		- % of LES programs

with HIPAA compliant

FL-EPIC ESPD

resources and

materials within 60

days of installation







		 



		- What Does

Being a FL-EPIC

ESPD site mean

for our LES

Program?

[manual]



		- What Does

Being a FL-EPIC

ESPD site mean

for our LES

Program?

[manual]



		- What Does

Being a FL-EPIC

ESPD site mean

for our LES

Program?

[manual]



		- What Does

Being a FL-EPIC

ESPD site mean

for our LES

Program?

[manual]





		- Shoot and Share

manual

		- Shoot and Share

manual













		 

		 

		 

		 

		 



		 

		 

		Activity





		Target Participant 

		Target Participant 



		Additional

Participants 

		Additional

Participants 



		 

		 

		Steps 



		 

		 

		Performance Indicators





		Implementation or

Evaluation Tool



		Implementation or

Evaluation Tool









		Selection



		Selection



		Selection



		Selection





		Recruit and select Lead

Implementation Coach

(LIC) and Provider

Coaches (PC)



		Recruit and select Lead

Implementation Coach

(LIC) and Provider

Coaches (PC)





		LES program

administrator and

LIC for PC



		LES program

administrator and

LIC for PC





		Technical

assistance from

IHE and ESSO



		Technical

assistance from

IHE and ESSO





		- Recruit LIC and PCs

using FL-EPIC ESPD LIC

and PC job

descriptions and

specified

competencies



		- Recruit LIC and PCs

using FL-EPIC ESPD LIC

and PC job

descriptions and

specified

competencies



		- Recruit LIC and PCs

using FL-EPIC ESPD LIC

and PC job

descriptions and

specified

competencies



		- Recruit LIC and PCs

using FL-EPIC ESPD LIC

and PC job

descriptions and

specified

competencies





		- Select LIC and PCs

based on alignment

with job descriptions

and specified

competencies



		- Select LIC and PCs

based on alignment

with job descriptions

and specified

competencies









		- # of LIC at each LES



		- # of LIC at each LES



		- # of LIC at each LES



		- # of LIC at each LES





		- # of PCs selected at

each LES



		- # of PCs selected at

each LES







		 



		- LIC and PC Job

Descriptions



		- LIC and PC Job

Descriptions



		- LIC and PC Job

Descriptions



		- LIC and PC Job

Descriptions





		- FL-EPIC ESPD

LIC/PC Selection

Guidance



		- FL-EPIC ESPD

LIC/PC Selection

Guidance





		- FL-EPIC ESPD

Provider

Selection

Guidance



		- FL-EPIC ESPD

Provider

Selection

Guidance











		Selection



		Selection



		Selection





		Recruit and select

providers who will

participate in FL-EPIC

ESPD



		Recruit and select

providers who will

participate in FL-EPIC

ESPD





		LIC and PC with

support from LES

program

administrator and

internal

Leadership Team



		LIC and PC with

support from LES

program

administrator and

internal

Leadership Team





		Technical

assistance from

IHE and ESSO



		Technical

assistance from

IHE and ESSO





		- Recruit eligible

providers using FL�EPIC ESPD criteria



		- Recruit eligible

providers using FL�EPIC ESPD criteria



		- Recruit eligible

providers using FL�EPIC ESPD criteria



		- Recruit eligible

providers using FL�EPIC ESPD criteria





		- Obtain home visit

video for eligible

providers



		- Obtain home visit

video for eligible

providers





		- Complete FL-EPIC

ESPD Home Visiting

Checklist using videos

obtained from eligible

providers



		- Complete FL-EPIC

ESPD Home Visiting

Checklist using videos

obtained from eligible

providers





		- Select providers based

on strengths and

needs assessment

data from Home

Visiting Checklist and

LIC/PC/program

administrator/Internal

Leadership Teams’

informed judgments



		- Select providers based

on strengths and

needs assessment

data from Home

Visiting Checklist and

LIC/PC/program

administrator/Internal

Leadership Teams’

informed judgments





		- Selected providers are

provided FL-EPIC ESPD

Participation

Agreement Letter



		- Selected providers are

provided FL-EPIC ESPD

Participation

Agreement Letter









		- # of providers selected

at each LES



		- # of providers selected

at each LES



		- # of providers selected

at each LES



		- # of providers selected

at each LES





		- # of eligible providers

by role and discipline



		- # of eligible providers

by role and discipline





		- % of home visit videos

obtained from eligible

providers



		- % of home visit videos

obtained from eligible

providers





		- % of Home Visiting

Checklist completed

by LIC/PC



		- % of Home Visiting

Checklist completed

by LIC/PC





		- # and % of eligible

providers selected

based on strengths

and needs assessment

data from Home

Visiting Checklist



		- # and % of eligible

providers selected

based on strengths

and needs assessment

data from Home

Visiting Checklist





		- Mean and standard

deviation baseline

fidelity data from

Home Visiting

Checklist for selected

providers



		- Mean and standard

deviation baseline

fidelity data from

Home Visiting

Checklist for selected

providers





		- # and % of

participating providers

by discipline, years of



		- # and % of

participating providers

by discipline, years of









		- FL-EPIC ESPD

criteria for

eligible

providers



		- FL-EPIC ESPD

criteria for

eligible

providers



		- FL-EPIC ESPD

criteria for

eligible

providers



		- FL-EPIC ESPD

criteria for

eligible

providers







		 

		- FL-EPIC ESPD

Home Visiting

Checklist



		- FL-EPIC ESPD

Home Visiting

Checklist



		- FL-EPIC ESPD

Home Visiting

Checklist







		 

		- FL-EPIC ESPD

Provider

Participation

Agreement

Letter



		- FL-EPIC ESPD

Provider

Participation

Agreement

Letter



		- FL-EPIC ESPD

Provider

Participation

Agreement

Letter







		 

		- Provider

Demographic

Form

		- Provider

Demographic

Form

		- Provider

Demographic

Form













		 

		 

		 

		 

		 



		 

		 

		Activity





		Target Participant 

		Target Participant 



		Additional

Participants 

		Additional

Participants 



		 

		 

		Steps 



		 

		 

		Performance Indicators





		Implementation or

Evaluation Tool



		Implementation or

Evaluation Tool









		- Selected providers

complete Provider

Demographic Form



		- Selected providers

complete Provider

Demographic Form



		TH

		TD

		TD

		TD

		TD

		- Selected providers

complete Provider

Demographic Form



		- Selected providers

complete Provider

Demographic Form



		- Selected providers

complete Provider

Demographic Form



		- Selected providers

complete Provider

Demographic Form









		experience, and

internal versus

external provider

status



		experience, and

internal versus

external provider

status



		experience, and

internal versus

external provider

status



		experience, and

internal versus

external provider

status











		Selection



		Selection



		Selection





		Identify

families/children from

participating providers’

caseloads for ‘practice’

implementation of FL�EPIC



		Identify

families/children from

participating providers’

caseloads for ‘practice’

implementation of FL�EPIC





		LES administrator,

LICs/PCs,

participating

providers



		LES administrator,

LICs/PCs,

participating

providers





		Technical

assistance from

IHE and ESSO



		Technical

assistance from

IHE and ESSO





		- Recruit eligible

families/children using

FL-EPIC ESPD criteria



		- Recruit eligible

families/children using

FL-EPIC ESPD criteria



		- Recruit eligible

families/children using

FL-EPIC ESPD criteria



		- Recruit eligible

families/children using

FL-EPIC ESPD criteria





		- Provide eligible

families with

description of FL-EPIC

ESPD using Family

Participation Letter

template



		- Provide eligible

families with

description of FL-EPIC

ESPD using Family

Participation Letter

template





		- Identify two eligible

families/children per

provider (with

replacement when

needed)



		- Identify two eligible

families/children per

provider (with

replacement when

needed)





		- Obtain Participation

Agreement from

families



		- Obtain Participation

Agreement from

families





		- Families who have

agreed to participate

complete Family and

Child Demographic

Form



		- Families who have

agreed to participate

complete Family and

Child Demographic

Form







		 

		 

		 

		 

		 

		 

		 

		 



		- # of eligible families

per provider



		- # of eligible families

per provider



		- # of eligible families

per provider



		- # of eligible families

per provider





		- % of eligible families

per provider who

agree to participation



		- % of eligible families

per provider who

agree to participation





		- 2 eligible families

selected for each

provider



		- 2 eligible families

selected for each

provider





		- 100% of selected

families complete

Participation

Agreement



		- 100% of selected

families complete

Participation

Agreement





		- 100% of selected

families complete

Family and Child

Demographic Form



		- 100% of selected

families complete

Family and Child

Demographic Form









		- FL-EPIC ESPD

Family Selection

Criteria



		- FL-EPIC ESPD

Family Selection

Criteria



		- FL-EPIC ESPD

Family Selection

Criteria



		- FL-EPIC ESPD

Family Selection

Criteria







		 

		- FL-EPIC ESPD

Family

Participation

Agreement

Letter



		- FL-EPIC ESPD

Family

Participation

Agreement

Letter



		- FL-EPIC ESPD

Family

Participation

Agreement

Letter







		 

		- Family and Child

Demographic

Form

		- Family and Child

Demographic

Form

		- Family and Child

Demographic

Form





		 









		 

		 

		 

		 

		 



		 

		 

		Activity





		Target Participant 

		Target Participant 



		Additional

Participants 

		Additional

Participants 



		 

		 

		Steps 



		 

		 

		Performance Indicators





		Implementation or

Evaluation Tool



		Implementation or

Evaluation Tool









		Organizational



		Organizational



		Organizational



		Organizational





		IHE Team conducts

Child Outcomes

Summary (COS)

Workshop



		IHE Team conducts

Child Outcomes

Summary (COS)

Workshop





		Participating

providers,



		Participating

providers,



		LICs/PCs, LES

program

administrators



		 



		IHE



		IHE



		ESSO



		Other LES

program

personnel as

determined by

Internal

Leadership Team



		 



		- Identify participants at

each site for COS

workshop



		- Identify participants at

each site for COS

workshop



		- Identify participants at

each site for COS

workshop



		- Identify participants at

each site for COS

workshop





		- Schedule COS

workshop before FL�EPIC ESPD

implementation

begins



		- Schedule COS

workshop before FL�EPIC ESPD

implementation

begins





		- IHE conducts COS

workshop with

LICs/PCs



		- IHE conducts COS

workshop with

LICs/PCs







		 



		- # of COS workshops

conducted



		- # of COS workshops

conducted



		- # of COS workshops

conducted



		- # of COS workshops

conducted





		- # and % of provider

participants at COS

workshop



		- # and % of provider

participants at COS

workshop





		- # and % of providers

who demonstrate

fidelity of

implementation of

COS process



		- # and % of providers

who demonstrate

fidelity of

implementation of

COS process







		 



		- Manualized COS

Workshop PPT

slides



		- Manualized COS

Workshop PPT

slides



		- Manualized COS

Workshop PPT

slides



		- Manualized COS

Workshop PPT

slides





		- COS Workshop

facilitator guide



		- COS Workshop

facilitator guide





		- COS Workshop

fidelity form



		- COS Workshop

fidelity form





		- Conducting the

COS: A Guide

for Early Steps

Providers

(includes COS

data collection

form developed

for FL-EPIC

ESPD)



		- Conducting the

COS: A Guide

for Early Steps

Providers

(includes COS

data collection

form developed

for FL-EPIC

ESPD)











		Organizational (Data Systems)



		Organizational (Data Systems)



		Organizational (Data Systems)





		Complete baseline

Child Outcome

Summary Process with

enrolled families



		Complete baseline

Child Outcome

Summary Process with

enrolled families





		Provider and

Family



		Provider and

Family





		LICs/PCs



		LICs/PCs



		Technical

assistance from

IHE





		- LIC oversees and

monitors provider

implementation of

COS with participating

families



		- LIC oversees and

monitors provider

implementation of

COS with participating

families



		- LIC oversees and

monitors provider

implementation of

COS with participating

families



		- LIC oversees and

monitors provider

implementation of

COS with participating

families





		- LIC reports to IHE

team # of COS

completed at site



		- LIC reports to IHE

team # of COS

completed at site





		- LIC sends initial COS

data to IHE team for

internal evaluation

activities



		- LIC sends initial COS

data to IHE team for

internal evaluation

activities







		 

		 

		 

		 

		 

		 

		 

		 



		- # of initial COS

completed at each site



		- # of initial COS

completed at each site



		- # of initial COS

completed at each site



		- # of initial COS

completed at each site





		- 100% of initial COS

completed at each site



		- 100% of initial COS

completed at each site





		- # and % of initial COS

data shared with IHE



		- # and % of initial COS

data shared with IHE







		 



		- Conducting the

COS: A Guide

for Early Steps

Providers

(includes COS

data collection

form developed

for FL-EPIC

ESPD)



		- Conducting the

COS: A Guide

for Early Steps

Providers

(includes COS

data collection

form developed

for FL-EPIC

ESPD)



		- Conducting the

COS: A Guide

for Early Steps

Providers

(includes COS

data collection

form developed

for FL-EPIC

ESPD)



		- Conducting the

COS: A Guide

for Early Steps

Providers

(includes COS

data collection

form developed

for FL-EPIC

ESPD)





		- Google Docs for

COS internal

evaluation data

tracking



		- Google Docs for

COS internal

evaluation data

tracking





		- COS completed

by family,

provider, and

other LES

personnel (e.g.,

service

coordinator)

		- COS completed

by family,

provider, and

other LES

personnel (e.g.,

service

coordinator)













		 

		 

		 

		 

		 



		 

		 

		Activity





		Target Participant 

		Target Participant 



		Additional

Participants 

		Additional

Participants 



		 

		 

		Steps 



		 

		 

		Performance Indicators





		Implementation or

Evaluation Tool



		Implementation or

Evaluation Tool









		 

		 

		TH

		TD

		TD

		TD

		TD

		TD

		 

		 

		 





		Leadership and Organizational



		Leadership and Organizational



		Leadership and Organizational





		Begin participation in

FL-EPIC ESPD State

Leadership Team cross�site calls and Quarterly

Meetings



		Begin participation in

FL-EPIC ESPD State

Leadership Team cross�site calls and Quarterly

Meetings





		LES program

selected for

installation



		LES program

selected for

installation





		ESSO



		ESSO



		IHE



		Other LES

programs

already engaged

in FL-EPIC ESPD





		- Participate in monthly

cross-site Leadership

Team calls



		- Participate in monthly

cross-site Leadership

Team calls



		- Participate in monthly

cross-site Leadership

Team calls



		- Participate in monthly

cross-site Leadership

Team calls





		- Participate in quarterly

cross-site Leadership

Team meetings



		- Participate in quarterly

cross-site Leadership

Team meetings









		Monthly calls



		Monthly calls



		- % of monthly calls

conducted



		- % of monthly calls

conducted



		- % of monthly calls

conducted





		- # and % of participants

in monthly calls by

role



		- # and % of participants

in monthly calls by

role





		- % of cross-site

Leadership Team calls

implemented with

fidelity



		- % of cross-site

Leadership Team calls

implemented with

fidelity





		- % of meeting notes

produced



		- % of meeting notes

produced





		- Meeting

content/topics

discussed



		- Meeting

content/topics

discussed





		- % of action items from

each monthly call

completed by

specified deadline



		- % of action items from

each monthly call

completed by

specified deadline





		- % of calls in which

implementation plan

was reviewed



		- % of calls in which

implementation plan

was reviewed







		Cross-site Quarterly

Meetings



		- # and % of participants

in attendance and

their roles



		- # and % of participants

in attendance and

their roles



		- # and % of participants

in attendance and

their roles





		- Meeting

content/topics

discussed



		- Meeting

content/topics

discussed





		- % of quarterly meeting

notes produced



		- % of quarterly meeting

notes produced





		- % of action items from

quarterly meetings



		- % of action items from

quarterly meetings









		- Cross-site call

fidelity

checklists

(organized by

competency,

organizational,

and leadership

driver topics)



		- Cross-site call

fidelity

checklists

(organized by

competency,

organizational,

and leadership

driver topics)



		- Cross-site call

fidelity

checklists

(organized by

competency,

organizational,

and leadership

driver topics)



		- Cross-site call

fidelity

checklists

(organized by

competency,

organizational,

and leadership

driver topics)





		- Quarterly State

Leadership

Team fidelity

checklists

(organized by

competency,

organizational,

and leadership

driver topics)



		- Quarterly State

Leadership

Team fidelity

checklists

(organized by

competency,

organizational,

and leadership

driver topics)





		- Agenda and

meeting notes

templates



		- Agenda and

meeting notes

templates





		- FL-EPIC ESPD

Abbreviated

Implementation

Plan



		- FL-EPIC ESPD

Abbreviated

Implementation

Plan





		- FL-EPIC ESPD

Internal

Evaluation Plan



		- FL-EPIC ESPD

Internal

Evaluation Plan





		- FL-EPIC ESPD

Internal

Evaluation data



		- FL-EPIC ESPD

Internal

Evaluation data





		- FL Early Steps

Policy Public

Participation

Process

		- FL Early Steps

Policy Public

Participation

Process













		 

		 

		 

		 

		 



		 

		 

		Activity





		Target Participant 

		Target Participant 



		Additional

Participants 

		Additional

Participants 



		 

		 

		Steps 



		 

		 

		Performance Indicators





		Implementation or

Evaluation Tool



		Implementation or

Evaluation Tool









		completed by

specified deadline



		completed by

specified deadline



		TH

		TD

		TD

		TD

		TD

		TD

		completed by

specified deadline



		completed by

specified deadline



		completed by

specified deadline



		completed by

specified deadline





		- % of IHE/LES cross-site

meetings in which

implementation plan

was reviewed



		- % of IHE/LES cross-site

meetings in which

implementation plan

was reviewed





		- % of cross-site

meetings in which

implementation,

intervention, or

outcome data were

reviewed and used to

inform

implementation

decision-making



		- % of cross-site

meetings in which

implementation,

intervention, or

outcome data were

reviewed and used to

inform

implementation

decision-making











		Organizational (Data Systems)



		Organizational (Data Systems)



		Organizational (Data Systems)





		Establish an internal

data system (i.e., the

processes and tools for

collecting data) for use

with data-based

decision making related

to FL-EPIC installation,

implementation, scale�up, and sustainability



		Establish an internal

data system (i.e., the

processes and tools for

collecting data) for use

with data-based

decision making related

to FL-EPIC installation,

implementation, scale�up, and sustainability





		ESSO Early Steps

Administrative

System



		ESSO Early Steps

Administrative

System



		ESSO Data

Manager



		 



		LES program



		LES program



		LICs/PCs



		IHE



		SSIP Workgroups





		- Set up data collection

systems to

accommodate

collection of LES

administrator,

LICs/PCs, provider,

family, and child data



		- Set up data collection

systems to

accommodate

collection of LES

administrator,

LICs/PCs, provider,

family, and child data



		- Set up data collection

systems to

accommodate

collection of LES

administrator,

LICs/PCs, provider,

family, and child data



		- Set up data collection

systems to

accommodate

collection of LES

administrator,

LICs/PCs, provider,

family, and child data





		- LES data to be

collected and used to

inform decision

making is reflected in

the Internal Evaluation

Plan



		- LES data to be

collected and used to

inform decision

making is reflected in

the Internal Evaluation

Plan







		 

		 

		 

		 

		 

		 

		 

		 



		- # of LES programs with

data collection

systems aligned with

Internal Evaluation

Plan



		- # of LES programs with

data collection

systems aligned with

Internal Evaluation

Plan



		- # of LES programs with

data collection

systems aligned with

Internal Evaluation

Plan



		- # of LES programs with

data collection

systems aligned with

Internal Evaluation

Plan





		- % of data elements

aligned with Internal

Evaluation Plan in LES

data system



		- % of data elements

aligned with Internal

Evaluation Plan in LES

data system









		- FL-EPIC ESPD

LES Internal

Evaluation Plan



		- FL-EPIC ESPD

LES Internal

Evaluation Plan



		- FL-EPIC ESPD

LES Internal

Evaluation Plan



		- FL-EPIC ESPD

LES Internal

Evaluation Plan





		- FL-EPIC ESPD

LES Data

Collection

Manual



		- FL-EPIC ESPD

LES Data

Collection

Manual





		- FL-EPIC ESPD

LES Data System

Fidelity

Checklist



		- FL-EPIC ESPD

LES Data System

Fidelity

Checklist





		- FL-EPIC ESPD

LES Data

Tracking Tool

		- FL-EPIC ESPD

LES Data

Tracking Tool













		 

		 

		 

		 

		 



		 

		 

		Activity





		Target Participant 

		Target Participant 



		Additional

Participants 

		Additional

Participants 



		 

		 

		Steps 



		 

		 

		Performance Indicators





		Implementation or

Evaluation Tool



		Implementation or

Evaluation Tool









		Organizational (Data Systems)



		Organizational (Data Systems)



		Organizational (Data Systems)



		Organizational (Data Systems)





		Align LES data system

to IHE Internal

Evaluation and ESSO

Administrative Data

System (ESAS)



		Align LES data system

to IHE Internal

Evaluation and ESSO

Administrative Data

System (ESAS)





		ESSO Early Steps

Administrative

System



		ESSO Early Steps

Administrative

System



		ESSO Data

Manager



		LES Program



		IHE





		 

		 

		 



		- IHE Team meets with

data contacts (i.e.,

Doug Holleman and

Robert French) from

ESSO to identify data

system elements



		- IHE Team meets with

data contacts (i.e.,

Doug Holleman and

Robert French) from

ESSO to identify data

system elements



		- IHE Team meets with

data contacts (i.e.,

Doug Holleman and

Robert French) from

ESSO to identify data

system elements



		- IHE Team meets with

data contacts (i.e.,

Doug Holleman and

Robert French) from

ESSO to identify data

system elements









		- # of LES Program Data

that IHE or ESSO can

access by participating

LES programs



		- # of LES Program Data

that IHE or ESSO can

access by participating

LES programs



		- # of LES Program Data

that IHE or ESSO can

access by participating

LES programs



		- # of LES Program Data

that IHE or ESSO can

access by participating

LES programs





		- % of LES Program Data

submitted to IHE/ESSO

by established

deadlines



		- % of LES Program Data

submitted to IHE/ESSO

by established

deadlines





		- FL-EPIC ESPD data

elements that will

need to be part of the

new Early Steps

Administrative System

initially identified by

December 31, 2019



		- FL-EPIC ESPD data

elements that will

need to be part of the

new Early Steps

Administrative System

initially identified by

December 31, 2019









		- FL-EPIC ESPD

LES Internal

Evaluation Plan



		- FL-EPIC ESPD

LES Internal

Evaluation Plan



		- FL-EPIC ESPD

LES Internal

Evaluation Plan



		- FL-EPIC ESPD

LES Internal

Evaluation Plan





		- ESSO ESAS data

system



		- ESSO ESAS data

system





		- FL-EPIC ESPD

IHE Internal

Evaluation Plan



		- FL-EPIC ESPD

IHE Internal

Evaluation Plan







		 





		Organizational



		Organizational



		Organizational





		Contingency planning

for unanticipated

events



		Contingency planning

for unanticipated

events





		LES programs 

		LES programs 



		ESSO



		ESSO



		IHE



		 



		- Schedule meeting

among LES program,

ESSO, IHE



		- Schedule meeting

among LES program,

ESSO, IHE



		- Schedule meeting

among LES program,

ESSO, IHE



		- Schedule meeting

among LES program,

ESSO, IHE





		- Review unanticipated

event at LES program



		- Review unanticipated

event at LES program





		- Identify needed

technical assistance to

address unanticipated

event likely to impede

installation



		- Identify needed

technical assistance to

address unanticipated

event likely to impede

installation





		- Provide technical

assistance for factors

that impede

installation of FL-EPIC

ESPD



		- Provide technical

assistance for factors

that impede

installation of FL-EPIC

ESPD









		- # of meetings

scheduled



		- # of meetings

scheduled



		- # of meetings

scheduled



		- # of meetings

scheduled





		- # of unanticipated

events reviews



		- # of unanticipated

events reviews





		- % and type of

unanticipated events

identified that need

technical assistance



		- % and type of

unanticipated events

identified that need

technical assistance





		- # of technical

assistance sessions

provided by factor



		- # of technical

assistance sessions

provided by factor









		- Technical

Assistance Logs



		- Technical

Assistance Logs



		- Technical

Assistance Logs



		- Technical

Assistance Logs





		- What Does

Being a FL-EPIC

ESPD site mean

for our LES

Program?

[manual]

		- What Does

Being a FL-EPIC

ESPD site mean

for our LES

Program?

[manual]













		 

		  

		Implementation Tools Used in Installation Stage



		 

		• Establishment of Internal Leadership Team



		• Establishment of Internal Leadership Team



		• Establishment of Internal Leadership Team



		• Establishment of Internal Leadership Team



		o Roster of Internal Leadership Team Members by Role



		o Roster of Internal Leadership Team Members by Role



		o Roster of Internal Leadership Team Members by Role





		o FL-EPIC ESPD Leadership Team Meeting Guide, including meeting fidelity indicators



		o FL-EPIC ESPD Leadership Team Meeting Guide, including meeting fidelity indicators











		• Begin conducting quarterly Internal Leadership Team Meetings



		• Begin conducting quarterly Internal Leadership Team Meetings



		• Begin conducting quarterly Internal Leadership Team Meetings



		o FL-EPIC ESPD Leadership Team Meeting Guide



		o FL-EPIC ESPD Leadership Team Meeting Guide



		o FL-EPIC ESPD Leadership Team Meeting Guide





		o FL-EPIC ESPD Internal Leadership Team Meeting fidelity checklists



		o FL-EPIC ESPD Internal Leadership Team Meeting fidelity checklists





		o Meeting Agendas and notes



		o Meeting Agendas and notes





		o Meeting and Attendance rosters



		o Meeting and Attendance rosters











		• Acquire resources



		• Acquire resources



		• Acquire resources



		o What Does Being a FL-EPIC ESPD site mean for our LES Program? [manual]



		o What Does Being a FL-EPIC ESPD site mean for our LES Program? [manual]



		o What Does Being a FL-EPIC ESPD site mean for our LES Program? [manual]





		o Shoot and Share Manual



		o Shoot and Share Manual











		• Staff selection guidance



		• Staff selection guidance



		• Staff selection guidance



		o LIC and PC Job Descriptions



		o LIC and PC Job Descriptions



		o LIC and PC Job Descriptions





		o FL-EPIC ESPD LIC/PC Selection Guidance



		o FL-EPIC ESPD LIC/PC Selection Guidance











		• Provider recruitment



		• Provider recruitment





		• FL-EPIC ESPD criteria for eligible providers



		• FL-EPIC ESPD criteria for eligible providers





		• FL-EPIC ESPD Home Visiting Checklist



		• FL-EPIC ESPD Home Visiting Checklist





		• FL-EPIC ESPD Provider Participation Agreement Letter



		• FL-EPIC ESPD Provider Participation Agreement Letter





		• Provider Demographic Form



		• Provider Demographic Form





		• Family selection



		• Family selection



		• Family selection



		o FL-EPIC ESPD Family Selection criteria



		o FL-EPIC ESPD Family Selection criteria



		o FL-EPIC ESPD Family Selection criteria





		o FL-EPIC ESPD Family Participation Agreement Letter



		o FL-EPIC ESPD Family Participation Agreement Letter





		o Child data (other than the COS)



		o Child data (other than the COS)



		o Child data (other than the COS)



		▪ BDI-2



		▪ BDI-2



		▪ BDI-2





		▪ IFSPs



		▪ IFSPs





		▪ LES Program site-specific screeners



		▪ LES Program site-specific screeners





		▪ Other data



		▪ Other data











		o Caregiver and family measures



		o Caregiver and family measures



		o Caregiver and family measures



		▪ Family and Child Demographic Form

		▪ Family and Child Demographic Form

		▪ Family and Child Demographic Form



		▪ Self-efficacy scale



		▪ Self-efficacy scale





		▪ Social validity



		▪ Social validity











		o Manualized COS Workshop PPT slides



		o Manualized COS Workshop PPT slides





		o COS Workshop facilitator guide



		o COS Workshop facilitator guide





		o COS Workshop fidelity form



		o COS Workshop fidelity form





		o Conducting the COS: A Guide for Early Steps Providers



		o Conducting the COS: A Guide for Early Steps Providers



		o Conducting the COS: A Guide for Early Steps Providers



		▪ Including COS data collection form developed for FL-EPIC ESPD



		▪ Including COS data collection form developed for FL-EPIC ESPD



		▪ Including COS data collection form developed for FL-EPIC ESPD











		o Conducting the COS: A Guide for Early Steps Providers



		o Conducting the COS: A Guide for Early Steps Providers



		o Conducting the COS: A Guide for Early Steps Providers



		▪ Including COS data collection form developed for FL-EPIC ESPD



		▪ Including COS data collection form developed for FL-EPIC ESPD



		▪ Including COS data collection form developed for FL-EPIC ESPD











		o Google Docs for COS internal evaluation data tracking



		o Google Docs for COS internal evaluation data tracking





		o COS completed by family and provider and other LES Program personnel



		o COS completed by family and provider and other LES Program personnel





		o Organized by competency, organizational, and leadership driver topics



		o Organized by competency, organizational, and leadership driver topics





		o Cross-site call fidelity checklists (organized by competency, organizational, and leadership driver topics)



		o Cross-site call fidelity checklists (organized by competency, organizational, and leadership driver topics)





		o Quarterly State Leadership Team fidelity checklists (organized by competency, organizational, and leadership driver

topics)



		o Quarterly State Leadership Team fidelity checklists (organized by competency, organizational, and leadership driver

topics)





		o Agenda and meeting notes templates



		o Agenda and meeting notes templates





		o FL-EPIC ESPD Abbreviated Implementation Plan



		o FL-EPIC ESPD Abbreviated Implementation Plan





		o FL-EPIC ESPD LES Internal Evaluation Plan



		o FL-EPIC ESPD LES Internal Evaluation Plan





		o FL-EPIC ESPD LES Internal Evaluation data



		o FL-EPIC ESPD LES Internal Evaluation data





		o FL Early Steps Policy Public Participation Process



		o FL Early Steps Policy Public Participation Process





		o FL-EPIC ESPD LES Internal Evaluation Plan



		o FL-EPIC ESPD LES Internal Evaluation Plan





		o FL-EPIC ESPD LES Data Collection Manual



		o FL-EPIC ESPD LES Data Collection Manual





		o FL-EPIC ESPD LES Data System Fidelity Checklist



		o FL-EPIC ESPD LES Data System Fidelity Checklist





		o FL-EPIC ESPD LES Data Tracking Tool



		o FL-EPIC ESPD LES Data Tracking Tool





		o FL-EPIC ESPD LES Internal Evaluation Data

		o FL-EPIC ESPD LES Internal Evaluation Data



		o ESSO Data Systems



		o ESSO Data Systems





		o FL-EPIC ESPD LES Internal Evaluation Plan



		o FL-EPIC ESPD LES Internal Evaluation Plan





		o Technical Assistance Logs



		o Technical Assistance Logs





		o What Does Being a FL-EPIC ESPD site mean for our LES Program? [manual]

		o What Does Being a FL-EPIC ESPD site mean for our LES Program? [manual]











		• COS Workshop



		• COS Workshop



		• COS Workshop





		• Complete baseline COS Process with enrolled families



		• Complete baseline COS Process with enrolled families





		• Cross-site call fidelity checklists



		• Cross-site call fidelity checklists





		• Begin to attend State Leadership Team cross-site calls and Quarterly Leadership Team Meetings



		• Begin to attend State Leadership Team cross-site calls and Quarterly Leadership Team Meetings





		• Establish internal data system



		• Establish internal data system





		• Align LES data system to IHE Internal Evaluation and ESSO data systems



		• Align LES data system to IHE Internal Evaluation and ESSO data systems







		• Contingency planning for unanticipated events



		• Contingency planning for unanticipated events



		• Contingency planning for unanticipated events







		  

		 

		 

		 

		 

		 



		Exploration &



		Exploration &



		Readiness Assessment 



		 

		 

		Installation





		Initial

Implementation



		Initial

Implementation





		Implementation

Elaboration



		Implementation

Elaboration





		Full

Implementation



		Full

Implementation





		Scale-Up and



		Scale-Up and



		Sustainability









		Date 

		Date 

		Date 

		Date 



		July to March 

		July to March 



		April to June 

		April to June 



		July to March 

		July to March 



		April to October 

		April to October 



		October to June 

		October to June 



		July, ongoing



		July, ongoing







		Yr. 

		Yr. 

		Yr. 



		Pre-year 

		Pre-year 



		Pre-year 

		Pre-year 



		Year 1 

		Year 1 



		Year 1/2 

		Year 1/2 



		Year 2 

		Year 2 



		Year 3 & beyond



		Year 3 & beyond











		 

		FL-EPIC ESPD STAGE: Initial Implementation



		After Installation activities have been completed, the LES program begins Initial Implementation of FL-EPIC ESPD. Initial

Implementation of FL-EPIC ESPD has unique activities that occur when a LES program begins active implementation, which is what

distinguishes this stage from subsequent stages. Initial Implementation involves professional development, technical assistance, and

internal evaluation activities. These activities are conducted by the IHE/ESSO in collaboration with site administrators, LIC/PCs, the

Internal Leadership Team, and the first group of providers and families/children who participate in FL-EPIC ESPD at a site that has

completed installation. The activities listed below are divided into two sections: Professional Development and Technical Assistance

Activities (i.e., competency driver) and Organizational and Leadership driver activities to support Initial Implementation.



		 

		Professional Development and Technical Assistance Activities



		 

		 

		 

		 

		 



		 

		 

		Activity





		Target

Participants



		Target

Participants





		Delivery

Format 

		Delivery

Format 



		 

		 

		Delivery Agents 



		 

		 

		Duration 



		 

		 

		Performance Indicators 



		 

		 

		Implementation or Evaluation Tool









		Competency



		Competency



		Competency



		Competency





		Conduct FL�EPIC ESPD

LIC/PC Coach

Training

workshop



		Conduct FL�EPIC ESPD

LIC/PC Coach

Training

workshop





		Targeted to

LICs/PCs, LES

administrators



		Targeted to

LICs/PCs, LES

administrators





		In person

workshops



		In person

workshops





		IHE



		IHE



		Experienced LICs

who have

demonstrated

workshop

implementation

fidelity





		16 hours 

		16 hours 



		- 80% or greater

workshop

implementation

fidelity



		- 80% or greater

workshop

implementation

fidelity



		- 80% or greater

workshop

implementation

fidelity



		- 80% or greater

workshop

implementation

fidelity





		- % of LICs/PCs

demonstrating

mastery of FL-EPIC

components and

coaching practices as

measured by

knowledge and

provider coaching

fidelity measures



		- % of LICs/PCs

demonstrating

mastery of FL-EPIC

components and

coaching practices as

measured by

knowledge and

provider coaching

fidelity measures





		- LIC/PC satisfaction

with workshop



		- LIC/PC satisfaction

with workshop









		- Manualized FL-EPIC ESPD LIC/PC

Coach Training Workshop PPT

slides



		- Manualized FL-EPIC ESPD LIC/PC

Coach Training Workshop PPT

slides



		- Manualized FL-EPIC ESPD LIC/PC

Coach Training Workshop PPT

slides



		- Manualized FL-EPIC ESPD LIC/PC

Coach Training Workshop PPT

slides





		- FL-EPIC ESPD LIC/PC Coach

Training Workshop Facilitator’s

Guide



		- FL-EPIC ESPD LIC/PC Coach

Training Workshop Facilitator’s

Guide





		- FL-EPIC ESPD LIC/PC Coach

Training Workshop fidelity

checklist



		- FL-EPIC ESPD LIC/PC Coach

Training Workshop fidelity

checklist





		- FL-EPIC ESPD LIC/PC Coach

Training Workshop knowledge

checks



		- FL-EPIC ESPD LIC/PC Coach

Training Workshop knowledge

checks





		- FL-EPIC ESPD LIC/PC Coaching

Fidelity Checklist



		- FL-EPIC ESPD LIC/PC Coaching

Fidelity Checklist





		- FL-EPIC ESPD LIC/PC Coach

Training Workshop Evaluation

		- FL-EPIC ESPD LIC/PC Coach

Training Workshop Evaluation













		 

		 

		 

		 

		 



		 

		 

		Activity





		Target

Participants



		Target

Participants





		Delivery

Format 

		Delivery

Format 



		 

		 

		Delivery Agents 



		 

		 

		Duration 



		 

		 

		Performance Indicators 



		 

		 

		Implementation or Evaluation Tool









		- FL-EPIC ESPD LIC/PC Coach

Training Workshop social validity

measures



		- FL-EPIC ESPD LIC/PC Coach

Training Workshop social validity

measures



		TH

		TD

		TD

		TD

		TD

		TD

		TD

		- FL-EPIC ESPD LIC/PC Coach

Training Workshop social validity

measures



		- FL-EPIC ESPD LIC/PC Coach

Training Workshop social validity

measures



		- FL-EPIC ESPD LIC/PC Coach

Training Workshop social validity

measures



		- FL-EPIC ESPD LIC/PC Coach

Training Workshop social validity

measures





		- FL-EPIC ESPD Home Visiting

Practices Early Intervention

Provider Manual and Checklist



		- FL-EPIC ESPD Home Visiting

Practices Early Intervention

Provider Manual and Checklist





		- FL-EPIC ESPD Coach Manual (with

embedded Home Visiting

Practices Early Intervention

Provider Manual and Checklist)



		- FL-EPIC ESPD Coach Manual (with

embedded Home Visiting

Practices Early Intervention

Provider Manual and Checklist)











		Competency



		Competency



		Competency





		Conduct FL�EPIC ESPD

Provider

Workshops



		Conduct FL�EPIC ESPD

Provider

Workshops





		Providers

selected by LES

programs who

deliver services

in natural

environments



		Providers

selected by LES

programs who

deliver services

in natural

environments





		In person

workshops



		In person

workshops





		IHE



		IHE



		Experienced LICs

who have

demonstrated

workshop

implementation

fidelity



		 



		16 hours 

		16 hours 

		 



		- 80% or greater

workshop

implementation

fidelity



		- 80% or greater

workshop

implementation

fidelity



		- 80% or greater

workshop

implementation

fidelity



		- 80% or greater

workshop

implementation

fidelity





		- % of providers

demonstrating

mastery of FL-EPIC

components (SOOPR,

5Q, and 5Q Visual

Model) as measured

by knowledge

measures and

workshop application

activities



		- % of providers

demonstrating

mastery of FL-EPIC

components (SOOPR,

5Q, and 5Q Visual

Model) as measured

by knowledge

measures and

workshop application

activities





		- Provider satisfaction

with workshops



		- Provider satisfaction

with workshops









		- FL-EPIC ESPD Provider Workshop

fidelity checklist



		- FL-EPIC ESPD Provider Workshop

fidelity checklist



		- FL-EPIC ESPD Provider Workshop

fidelity checklist



		- FL-EPIC ESPD Provider Workshop

fidelity checklist





		- FL-EPIC ESPD Provider Workshop

knowledge checks of FL-EPIC

components



		- FL-EPIC ESPD Provider Workshop

knowledge checks of FL-EPIC

components





		- FL-EPIC ESPD Provider Workshop

provider application activities



		- FL-EPIC ESPD Provider Workshop

provider application activities





		- FL-EPIC ESPD Provider Workshop

Evaluation



		- FL-EPIC ESPD Provider Workshop

Evaluation





		- FL-EPIC ESPD Provider Social

Validity Measures



		- FL-EPIC ESPD Provider Social

Validity Measures





		- FL-EPIC ESPD Home Visiting

Practices Early Intervention

Provider Manual and Checklist



		- FL-EPIC ESPD Home Visiting

Practices Early Intervention

Provider Manual and Checklist





		- FL-EPIC ESPD Coach Manual (with

embedded Home Visiting

Practices Early Intervention

Provider Manual and Checklist)



		- FL-EPIC ESPD Coach Manual (with

embedded Home Visiting

Practices Early Intervention

Provider Manual and Checklist)





		- FL-EPIC ESPD Provider Workshop

Facilitator’s Guide)



		- FL-EPIC ESPD Provider Workshop

Facilitator’s Guide)











		Competency



		Competency



		Competency





		Implement

LIC/PC

provider

coaching



		Implement

LIC/PC

provider

coaching



		 

		 



		Targeted or

individualized

for providers

who deliver

services in



		Targeted or

individualized

for providers

who deliver

services in





		1:1 or group

coaching

format



		1:1 or group

coaching

format



		In person or

virtual

(TORSH





		LICs/PCs (with

ongoing PD and

technical

assistance from

IHE)



		LICs/PCs (with

ongoing PD and

technical

assistance from

IHE)





		Minimum

of 1

individual

session

per month

(~1 hour)



		Minimum

of 1

individual

session

per month

(~1 hour)





		Coach



		Coach



		- Dose of coaching

provided to each

provider (frequency,

intensity, duration,

dose format)



		- Dose of coaching

provided to each

provider (frequency,

intensity, duration,

dose format)



		- Dose of coaching

provided to each

provider (frequency,

intensity, duration,

dose format)









		Coach



		Coach



		- FL-EPIC ESPD Coach Manual (with

embedded Home Visiting

Practices Early Intervention

Provider Manual and Checklist)

		- FL-EPIC ESPD Coach Manual (with

embedded Home Visiting

Practices Early Intervention

Provider Manual and Checklist)

		- FL-EPIC ESPD Coach Manual (with

embedded Home Visiting

Practices Early Intervention

Provider Manual and Checklist)













		 

		 

		 

		 

		 



		 

		 

		Activity





		Target

Participants



		Target

Participants





		Delivery

Format 

		Delivery

Format 



		 

		 

		Delivery Agents 



		 

		 

		Duration 



		 

		 

		Performance Indicators 



		 

		 

		Implementation or Evaluation Tool









		natural

environments



		natural

environments



		TH

		TD

		TD

		natural

environments



		natural

environments





		Talent©)

delivery



		Talent©)

delivery





		for 3

months



		for 3

months



		 

		Then,

based on

Home

Visiting

Practices

Checklist

fidelity,

apply FL�EPIC ESPD

Coaching

Dosage

Guidelines





		- Mean and standard

deviation %s of LES

providers’ home

visiting practices

implemented with

fidelity as determined

by LIC/PC (TORSH

Home Visiting

Practices Checklist

fidelity rubric)



		- Mean and standard

deviation %s of LES

providers’ home

visiting practices

implemented with

fidelity as determined

by LIC/PC (TORSH

Home Visiting

Practices Checklist

fidelity rubric)



		- Mean and standard

deviation %s of LES

providers’ home

visiting practices

implemented with

fidelity as determined

by LIC/PC (TORSH

Home Visiting

Practices Checklist

fidelity rubric)



		- Mean and standard

deviation %s of LES

providers’ home

visiting practices

implemented with

fidelity as determined

by LIC/PC (TORSH

Home Visiting

Practices Checklist

fidelity rubric)







		Provider



		- # of home visits

provided to practice

families during

coaching



		- # of home visits

provided to practice

families during

coaching



		- # of home visits

provided to practice

families during

coaching





		- # of home visiting

videos submitted



		- # of home visiting

videos submitted





		- # coaching sessions

scheduled with LIC/PC



		- # coaching sessions

scheduled with LIC/PC





		- % of coaching sessions

attended



		- % of coaching sessions

attended





		- Mean and standard

deviation %s of home

visiting practices LES

providers reported

implementing with

fidelity as measured

by provider

completion of Home

Visiting Practices

Checklist



		- Mean and standard

deviation %s of home

visiting practices LES

providers reported

implementing with

fidelity as measured

by provider

completion of Home

Visiting Practices

Checklist





		- % of providers’ 5Q

Visual Models that

meet fidelity criteria



		- % of providers’ 5Q

Visual Models that

meet fidelity criteria







		 

		 



		- FL-EPIC ESPD LIC/PC Coaching

Logs



		- FL-EPIC ESPD LIC/PC Coaching

Logs



		- FL-EPIC ESPD LIC/PC Coaching

Logs



		- FL-EPIC ESPD LIC/PC Coaching

Logs





		- FL-EPIC ESPD LIC/PC Home

Visiting Practices Checklist

(TORSH Talent© Rubric)



		- FL-EPIC ESPD LIC/PC Home

Visiting Practices Checklist

(TORSH Talent© Rubric)





		- FL-EPIC ESPD LIC/PC Coaching

Fidelity Checklist



		- FL-EPIC ESPD LIC/PC Coaching

Fidelity Checklist





		- FL-EPIC ESPD Coaching Dosage

Guidelines



		- FL-EPIC ESPD Coaching Dosage

Guidelines







		Provider



		- Home Visiting Practices Checklist



		- Home Visiting Practices Checklist



		- Home Visiting Practices Checklist





		- TORSH Talent



		- TORSH Talent





		- Provider Self-Assessment on

Home Visiting Practices Checklist

(TORSH Talent© Rubric)



		- Provider Self-Assessment on

Home Visiting Practices Checklist

(TORSH Talent© Rubric)





		- Photograph of 5Q Visual Model

completed with family



		- Photograph of 5Q Visual Model

completed with family





		- 5Q Visual Model Scoring Rubric

		- 5Q Visual Model Scoring Rubric





		 









		 

		 

		 

		 

		 



		 

		 

		Activity





		Target

Participants



		Target

Participants





		Delivery

Format 

		Delivery

Format 



		 

		 

		Delivery Agents 



		 

		 

		Duration 



		 

		 

		Performance Indicators 



		 

		 

		Implementation or Evaluation Tool









		 

		 

		TH

		TD

		TD

		TD

		TD

		TD

		TD

		 

		 

		 

		 

		 

		 





		Competency



		Competency



		Competency





		IHE provides

technical

assistance to

LICs/PCs in

applying

coaching

dosage

decision rules



		IHE provides

technical

assistance to

LICs/PCs in

applying

coaching

dosage

decision rules





		LICs/PCs 

		LICs/PCs 

		 



		Virtual 

		Virtual 



		IHE 

		IHE 



		1 hour

initial

training

followed

by on�going

support as

needed



		1 hour

initial

training

followed

by on�going

support as

needed





		- # of LICs/PCs who can

accurately apply

decision rules



		- # of LICs/PCs who can

accurately apply

decision rules



		- # of LICs/PCs who can

accurately apply

decision rules



		- # of LICs/PCs who can

accurately apply

decision rules





		- # of LICs/PCs who use

Home Visiting

Checklist data to

inform decisions

about coaching dose



		- # of LICs/PCs who use

Home Visiting

Checklist data to

inform decisions

about coaching dose





		- % of providers who

received data-based

decision on coaching

dose



		- % of providers who

received data-based

decision on coaching

dose









		- FL-EPIC ESPD LIC/PC Provider

Home Visiting Checklist



		- FL-EPIC ESPD LIC/PC Provider

Home Visiting Checklist



		- FL-EPIC ESPD LIC/PC Provider

Home Visiting Checklist



		- FL-EPIC ESPD LIC/PC Provider

Home Visiting Checklist





		- FL-EPIC ESPD Coaching Dosage

Guidelines



		- FL-EPIC ESPD Coaching Dosage

Guidelines





		- Technical Assistance Logs



		- Technical Assistance Logs







		 





		Competency



		Competency



		Competency





		LICs/PCs

provide

monthly FL�EPIC ESPD

aligned PD

sessions for

providers and

other LES

program staff



		LICs/PCs

provide

monthly FL�EPIC ESPD

aligned PD

sessions for

providers and

other LES

program staff





		Targeted to

providers who

deliver services

in natural

environments

and LES staff

(e.g., service

coordinators,

evaluation

team members)



		Targeted to

providers who

deliver services

in natural

environments

and LES staff

(e.g., service

coordinators,

evaluation

team members)





		In person or



		In person or



		virtual





		LICs/PCs with

support from IHE



		LICs/PCs with

support from IHE



		 



		1.0 to 1.5

hours per

month



		1.0 to 1.5

hours per

month





		- # of monthly FL-EPIC

ESPD PD sessions that

are delivered at each

LES program



		- # of monthly FL-EPIC

ESPD PD sessions that

are delivered at each

LES program



		- # of monthly FL-EPIC

ESPD PD sessions that

are delivered at each

LES program



		- # of monthly FL-EPIC

ESPD PD sessions that

are delivered at each

LES program





		- % of providers who

attend monthly FL�EPIC ESPD PD sessions



		- % of providers who

attend monthly FL�EPIC ESPD PD sessions





		- Mean and standard

deviation %s for

fidelity of

implementation of

monthly PD sessions

at each LES program



		- Mean and standard

deviation %s for

fidelity of

implementation of

monthly PD sessions

at each LES program





		- % of FL-ESPD aligned

PD topics covered

across monthly PD

sessions at each LES

program



		- % of FL-ESPD aligned

PD topics covered

across monthly PD

sessions at each LES

program







		 



		- FL-EPIC ESPD Monthly PD Session

Scope and Sequence Curriculum



		- FL-EPIC ESPD Monthly PD Session

Scope and Sequence Curriculum



		- FL-EPIC ESPD Monthly PD Session

Scope and Sequence Curriculum



		- FL-EPIC ESPD Monthly PD Session

Scope and Sequence Curriculum





		- FL-EPIC ESPD Monthly PD Session

Alignment Checklist



		- FL-EPIC ESPD Monthly PD Session

Alignment Checklist





		- FL-EPIC ESPD Monthly PD Session

Fidelity Checklist



		- FL-EPIC ESPD Monthly PD Session

Fidelity Checklist





		- Agenda/topics and PD session

materials

		- Agenda/topics and PD session

materials













		 

		 

		 

		 

		 



		 

		 

		Activity





		Target

Participants



		Target

Participants





		Delivery

Format 

		Delivery

Format 



		 

		 

		Delivery Agents 



		 

		 

		Duration 



		 

		 

		Performance Indicators 



		 

		 

		Implementation or Evaluation Tool









		 

		 

		TH

		TD

		TD

		TD

		TD

		TD

		TD

		 

		 

		 

		 





		Competency



		Competency



		Competency





		IHE provides

monthly PD

and technical

assistance to

LICs/PCs

about

provider

coaching

fidelity



		IHE provides

monthly PD

and technical

assistance to

LICs/PCs

about

provider

coaching

fidelity





		Targeted to

LICs/PCs



		Targeted to

LICs/PCs





		Virtual video�conferencing



		Virtual video�conferencing





		IHE



		IHE



		LICs/PCs



		 

		 



		1 time per

month



		1 time per

month



		(1 hour)





		- # and % of LICs/PCs

who attend monthly

PD and technical

assistance

videoconference



		- # and % of LICs/PCs

who attend monthly

PD and technical

assistance

videoconference



		- # and % of LICs/PCs

who attend monthly

PD and technical

assistance

videoconference



		- # and % of LICs/PCs

who attend monthly

PD and technical

assistance

videoconference





		- Mean and standard

deviation %s for

fidelity of

implementation of

provider coaching as

reported by LICs/PCs



		- Mean and standard

deviation %s for

fidelity of

implementation of

provider coaching as

reported by LICs/PCs





		- Mean and standard

deviation %s for

fidelity of

implementation of

LIC/PC provider

coaching as scored by

IHE



		- Mean and standard

deviation %s for

fidelity of

implementation of

LIC/PC provider

coaching as scored by

IHE





		- % of LICs/PCs monthly

calls in which

implementation

fidelity or intervention

fidelity data were

reviewed and used to

inform decisions

about LIC/PC follow�up activities



		- % of LICs/PCs monthly

calls in which

implementation

fidelity or intervention

fidelity data were

reviewed and used to

inform decisions

about LIC/PC follow�up activities









		- FL-EPIC ESPD LIC/PC Home

Visiting Practices Checklist

(TORSH Talent© Rubric)



		- FL-EPIC ESPD LIC/PC Home

Visiting Practices Checklist

(TORSH Talent© Rubric)



		- FL-EPIC ESPD LIC/PC Home

Visiting Practices Checklist

(TORSH Talent© Rubric)



		- FL-EPIC ESPD LIC/PC Home

Visiting Practices Checklist

(TORSH Talent© Rubric)





		- FL-EPIC ESPD LIC/PC Monthly PD



		- FL-EPIC ESPD LIC/PC Monthly PD





		- Technical Assistance Logs

		- Technical Assistance Logs





		 









		 

		 

		  

		Organizational and Leadership Activities to Support Initial Implementation



		Activity 

		Activity 

		Activity 

		Activity 

		Activity 



		Participants 

		Participants 



		Performance Indicators 

		Performance Indicators 



		Implementation or Evaluation Tools



		Implementation or Evaluation Tools









		Conduct

quarterly

Internal

Leadership

Team

Meetings



		Conduct

quarterly

Internal

Leadership

Team

Meetings



		Conduct

quarterly

Internal

Leadership

Team

Meetings



		Conduct

quarterly

Internal

Leadership

Team

Meetings





		LES Internal

Leadership Team



		LES Internal

Leadership Team





		- # of Internal Leadership Team Meetings held



		- # of Internal Leadership Team Meetings held



		- # of Internal Leadership Team Meetings held



		- # of Internal Leadership Team Meetings held





		- % of Internal Leadership Team members who

attend meeting by role



		- % of Internal Leadership Team members who

attend meeting by role





		- % of Internal Leadership Team Meetings in which

implementation plan was reviewed



		- % of Internal Leadership Team Meetings in which

implementation plan was reviewed





		- % of Internal Leadership Team Meetings in which

implementation fidelity, intervention fidelity, or

outcome data were reviewed



		- % of Internal Leadership Team Meetings in which

implementation fidelity, intervention fidelity, or

outcome data were reviewed









		- FL-EPIC ESPD Leadership Team Meeting Guide



		- FL-EPIC ESPD Leadership Team Meeting Guide



		- FL-EPIC ESPD Leadership Team Meeting Guide



		- FL-EPIC ESPD Leadership Team Meeting Guide





		- FL-EPIC ESPD Internal Leadership Team fidelity

checklists



		- FL-EPIC ESPD Internal Leadership Team fidelity

checklists





		- Agenda and meeting notes templates



		- Agenda and meeting notes templates





		- FL-EPIC ESPD Abbreviated Implementation Plan



		- FL-EPIC ESPD Abbreviated Implementation Plan





		- FL-EPIC ESPD LES Internal Evaluation Plan



		- FL-EPIC ESPD LES Internal Evaluation Plan





		- FL-EPIC ESPD LES Internal Evaluation data



		- FL-EPIC ESPD LES Internal Evaluation data











		Participate in

virtual

monthly

IHE/LES cross�site calls



		Participate in

virtual

monthly

IHE/LES cross�site calls



		Participate in

virtual

monthly

IHE/LES cross�site calls





		ESSO



		ESSO



		IHE



		LES programs





		- % of monthly meeting fidelity checklist indicators

implemented



		- % of monthly meeting fidelity checklist indicators

implemented



		- % of monthly meeting fidelity checklist indicators

implemented



		- % of monthly meeting fidelity checklist indicators

implemented





		- Meeting content/topics discussed



		- Meeting content/topics discussed





		- # and % of participants in attendance by roles



		- # and % of participants in attendance by roles





		- % of IHE/LES cross-site calls in which

implementation plan was reviewed



		- % of IHE/LES cross-site calls in which

implementation plan was reviewed





		- % of IHE/LES cross-site calls in which

implementation fidelity, intervention fidelity, or

outcome data were reviewed



		- % of IHE/LES cross-site calls in which

implementation fidelity, intervention fidelity, or

outcome data were reviewed









		- Monthly meeting fidelity checklists



		- Monthly meeting fidelity checklists



		- Monthly meeting fidelity checklists



		- Monthly meeting fidelity checklists





		- Agenda and meeting notes templates



		- Agenda and meeting notes templates





		- FL-EPIC ESPD Abbreviated Implementation Plan



		- FL-EPIC ESPD Abbreviated Implementation Plan





		- FL-EPIC ESPD LES Internal Evaluation Plan



		- FL-EPIC ESPD LES Internal Evaluation Plan





		- FL-EPIC ESPD LES Internal Evaluation data



		- FL-EPIC ESPD LES Internal Evaluation data







		 





		Participate in

virtual or in

person

quarterly

cross-site

State

Leadership

Team Meeting



		Participate in

virtual or in

person

quarterly

cross-site

State

Leadership

Team Meeting



		Participate in

virtual or in

person

quarterly

cross-site

State

Leadership

Team Meeting





		ESSO



		ESSO



		IHE



		LES programs





		- % of quarterly meeting fidelity checklist indicators

implemented



		- % of quarterly meeting fidelity checklist indicators

implemented



		- % of quarterly meeting fidelity checklist indicators

implemented



		- % of quarterly meeting fidelity checklist indicators

implemented





		- Meeting content/topics discussed



		- Meeting content/topics discussed





		- # participants in attendance and their roles



		- # participants in attendance and their roles





		- % of State Leadership Team Meetings in which

implementation plan was reviewed



		- % of State Leadership Team Meetings in which

implementation plan was reviewed





		- % of State Leadership Team Meetings in which

implementation, intervention, or outcome data

were reviewed



		- % of State Leadership Team Meetings in which

implementation, intervention, or outcome data

were reviewed





		- % of State Leadership Team Meetings in which

policy was reviewed to make recommendations as

part of the FL Early Steps Policy Public Participation

Process



		- % of State Leadership Team Meetings in which

policy was reviewed to make recommendations as

part of the FL Early Steps Policy Public Participation

Process







		 

		 

		 



		- Quarterly State Leadership Team Meeting fidelity

checklists



		- Quarterly State Leadership Team Meeting fidelity

checklists



		- Quarterly State Leadership Team Meeting fidelity

checklists



		- Quarterly State Leadership Team Meeting fidelity

checklists





		- Agenda and meeting notes templates



		- Agenda and meeting notes templates





		- FL-EPIC ESPD Abbreviated Implementation Plan



		- FL-EPIC ESPD Abbreviated Implementation Plan





		- FL-EPIC ESPD LES Internal Evaluation Plan



		- FL-EPIC ESPD LES Internal Evaluation Plan





		- FL-EPIC ESPD LES Internal Evaluation data



		- FL-EPIC ESPD LES Internal Evaluation data





		- FL Early Steps Policy Public Participation Process

		- FL Early Steps Policy Public Participation Process













		Activity 

		Activity 

		Activity 

		Activity 

		Activity 



		Participants 

		Participants 



		Performance Indicators 

		Performance Indicators 



		Implementation or Evaluation Tools



		Implementation or Evaluation Tools









		IHE provides

internal

evaluation

training on

processes,

tools, and

data systems

to LES

programs



		IHE provides

internal

evaluation

training on

processes,

tools, and

data systems

to LES

programs



		IHE provides

internal

evaluation

training on

processes,

tools, and

data systems

to LES

programs



		IHE provides

internal

evaluation

training on

processes,

tools, and

data systems

to LES

programs





		ESSO, including

ESAS personnel as

appropriate



		ESSO, including

ESAS personnel as

appropriate



		IHE



		LES programs





		- # of trainings provided by IHE to LES



		- # of trainings provided by IHE to LES



		- # of trainings provided by IHE to LES



		- # of trainings provided by IHE to LES





		- % of LES program administrators/LICs who can

implement internal evaluation data collection

activities with fidelity



		- % of LES program administrators/LICs who can

implement internal evaluation data collection

activities with fidelity





		- % of LES programs who use internal evaluation data

to make informed decisions about implementation



		- % of LES programs who use internal evaluation data

to make informed decisions about implementation









		- FL-EPIC ESPD LES Internal Evaluation training agendas

and materials



		- FL-EPIC ESPD LES Internal Evaluation training agendas

and materials



		- FL-EPIC ESPD LES Internal Evaluation training agendas

and materials



		- FL-EPIC ESPD LES Internal Evaluation training agendas

and materials





		- FL-EPIC ESPD LES Data Collection Manual



		- FL-EPIC ESPD LES Data Collection Manual





		- FL-EPIC ESPD Data System Fidelity Checklist



		- FL-EPIC ESPD Data System Fidelity Checklist





		- FL-EPIC ESPD LES Data Tracking Tool



		- FL-EPIC ESPD LES Data Tracking Tool





		- FL-EPIC ESPD Abbreviated Implementation Plan



		- FL-EPIC ESPD Abbreviated Implementation Plan





		- FL-EPIC ESPD LES Internal Evaluation Plan



		- FL-EPIC ESPD LES Internal Evaluation Plan





		- FL-EPIC ESPD LES Internal Evaluation data



		- FL-EPIC ESPD LES Internal Evaluation data











		LES program

shares data

with IHE



		LES program

shares data

with IHE



		LES program

shares data

with IHE





		LES programs



		LES programs



		IHE



		ESSO, including

ESAS personnel as

appropriate





		- # and type of LES internal evaluation data that IHE

or ESSO can access from participating LES programs



		- # and type of LES internal evaluation data that IHE

or ESSO can access from participating LES programs



		- # and type of LES internal evaluation data that IHE

or ESSO can access from participating LES programs



		- # and type of LES internal evaluation data that IHE

or ESSO can access from participating LES programs





		- % of LES internal evaluation data by type submitted

to IHE/ESSO on time



		- % of LES internal evaluation data by type submitted

to IHE/ESSO on time





		- % of LES programs who submit data by type to LES

program on time



		- % of LES programs who submit data by type to LES

program on time









		- FL-EPIC ESPD LES Data Collection Manual



		- FL-EPIC ESPD LES Data Collection Manual



		- FL-EPIC ESPD LES Data Collection Manual



		- FL-EPIC ESPD LES Data Collection Manual





		- FL-EPIC ESPD LES Data Tracking Tool



		- FL-EPIC ESPD LES Data Tracking Tool







		 





		Conduct

summative

internal

evaluation



		Conduct

summative

internal

evaluation



		Conduct

summative

internal

evaluation





		LES programs



		LES programs



		IHE



		ESSO





		- # of summative internal evaluations conducted



		- # of summative internal evaluations conducted



		- # of summative internal evaluations conducted



		- # of summative internal evaluations conducted





		- Results of summative Internal evaluation (see

Internal Evaluation plan for specific processes,

tools, and data systems



		- Results of summative Internal evaluation (see

Internal Evaluation plan for specific processes,

tools, and data systems









		- FL-EPCI ESPD IHE Internal Evaluation Plan



		- FL-EPCI ESPD IHE Internal Evaluation Plan



		- FL-EPCI ESPD IHE Internal Evaluation Plan



		- FL-EPCI ESPD IHE Internal Evaluation Plan





		- FL-EPIC ESPD LES Internal Evaluation data



		- FL-EPIC ESPD LES Internal Evaluation data





		- FL-EPIC ESPD LES Internal Evaluation Plan



		- FL-EPIC ESPD LES Internal Evaluation Plan











		Contingency

planning for

unanticipated

events



		Contingency

planning for

unanticipated

events



		Contingency

planning for

unanticipated

events





		LES programs



		LES programs



		ESSO



		IHE



		 



		- # of meetings scheduled



		- # of meetings scheduled



		- # of meetings scheduled



		- # of meetings scheduled





		- # of unanticipated events reviews



		- # of unanticipated events reviews





		- % and type of unanticipated events identified that

need technical assistance



		- % and type of unanticipated events identified that

need technical assistance





		- # of technical assistance sessions provided by

factor



		- # of technical assistance sessions provided by

factor









		- Technical Assistance Logs



		- Technical Assistance Logs



		- Technical Assistance Logs



		- Technical Assistance Logs





		- What Does Being a FL-EPIC ESPD site mean for our LES

Program? [manual]



		- What Does Being a FL-EPIC ESPD site mean for our LES

Program? [manual]















		 

		 

		Implementation Tools Used in Initial Implementation Stage



		 

		• FL-EPIC ESPD Website with supplemental resources



		• FL-EPIC ESPD Website with supplemental resources



		• FL-EPIC ESPD Website with supplemental resources





		• FL-EPIC ESPD LIC/PC Coach Training Workshop



		• FL-EPIC ESPD LIC/PC Coach Training Workshop



		• FL-EPIC ESPD LIC/PC Coach Training Workshop



		o Manualized FL-EPIC ESPD LIC/PC Coach Training Workshop PPT slides



		o Manualized FL-EPIC ESPD LIC/PC Coach Training Workshop PPT slides



		o Manualized FL-EPIC ESPD LIC/PC Coach Training Workshop PPT slides





		o FL-EPIC ESPD LIC/PC Coach Training Workshop Facilitator’s Guide



		o FL-EPIC ESPD LIC/PC Coach Training Workshop Facilitator’s Guide





		o FL-EPIC ESPD LIC/PC Coach Training Workshop fidelity checklist

		o FL-EPIC ESPD LIC/PC Coach Training Workshop fidelity checklist



		o FL-EPIC ESPD LIC/PC Coach Training Workshop knowledge checks



		o FL-EPIC ESPD LIC/PC Coach Training Workshop knowledge checks





		o FL-EPIC ESPD LIC/PC Coaching Fidelity Checklist



		o FL-EPIC ESPD LIC/PC Coaching Fidelity Checklist





		o FL-EPIC ESPD LIC/PC Coach Training Workshop Evaluation



		o FL-EPIC ESPD LIC/PC Coach Training Workshop Evaluation





		o FL-EPIC ESPD LIC/PC Coach Training Workshop social validity measures



		o FL-EPIC ESPD LIC/PC Coach Training Workshop social validity measures





		o FL-EPIC ESPD Home Visiting Practices Early Intervention Provider Manual and Checklist



		o FL-EPIC ESPD Home Visiting Practices Early Intervention Provider Manual and Checklist





		o FL-EPIC ESPD Coach Manual (with embedded Home Visiting Practices Early Intervention Provider Manual and

Checklist)



		o FL-EPIC ESPD Coach Manual (with embedded Home Visiting Practices Early Intervention Provider Manual and

Checklist)





		o FL-EPIC ESPD Provider Workshop fidelity checklist



		o FL-EPIC ESPD Provider Workshop fidelity checklist





		o FL-EPIC ESPD Provider Workshop knowledge checks of FL-EPIC components



		o FL-EPIC ESPD Provider Workshop knowledge checks of FL-EPIC components





		o FL-EPIC ESPD Provider Workshop provider application activities



		o FL-EPIC ESPD Provider Workshop provider application activities





		o FL-EPIC ESPD Provider Workshop Evaluation



		o FL-EPIC ESPD Provider Workshop Evaluation





		o FL-EPIC ESPD Provider Social Validity Measures



		o FL-EPIC ESPD Provider Social Validity Measures





		o FL-EPIC ESPD Home Visiting Practices Early Intervention Provider Manual and Checklist



		o FL-EPIC ESPD Home Visiting Practices Early Intervention Provider Manual and Checklist





		o FL-EPIC ESPD Coach Manual (with embedded Home Visiting Practices Early Intervention Provider Manual and

Checklist)



		o FL-EPIC ESPD Coach Manual (with embedded Home Visiting Practices Early Intervention Provider Manual and

Checklist)





		o FL-EPIC ESPD Provider Workshop Facilitator’s Guide



		o FL-EPIC ESPD Provider Workshop Facilitator’s Guide





		o FL-EPIC ESPD Coach Manual (with embedded Home Visiting Practices Early Intervention Provider Manual and

Checklist)



		o FL-EPIC ESPD Coach Manual (with embedded Home Visiting Practices Early Intervention Provider Manual and

Checklist)





		o FL-EPIC ESPD LIC/PC Coaching Logs



		o FL-EPIC ESPD LIC/PC Coaching Logs





		o FL-EPIC ESPD LIC/PC Home Visiting Practices Checklist (TORSH Talent© Rubric)



		o FL-EPIC ESPD LIC/PC Home Visiting Practices Checklist (TORSH Talent© Rubric)





		o FL-EPIC ESPD LIC/PC Coaching Fidelity Checklist



		o FL-EPIC ESPD LIC/PC Coaching Fidelity Checklist





		o FL-EPIC ESPD Coaching Dosage Guidelines



		o FL-EPIC ESPD Coaching Dosage Guidelines





		o Home Visiting Practices Checklist



		o Home Visiting Practices Checklist





		o TORSH Talent



		o TORSH Talent





		o Provider Self-Assessment on Home Visiting Practices Checklist (TORSH Talent© Rubric)



		o Provider Self-Assessment on Home Visiting Practices Checklist (TORSH Talent© Rubric)





		o Photograph of 5Q Visual Model completed with family



		o Photograph of 5Q Visual Model completed with family





		o FL-EPIC ESPD LIC/PC Provider Home Visiting Checklist



		o FL-EPIC ESPD LIC/PC Provider Home Visiting Checklist





		o FL-EPIC ESPD Coaching Dosage Guidelines

		o FL-EPIC ESPD Coaching Dosage Guidelines



		o Technical assistance logs



		o Technical assistance logs





		o FL-EPIC ESPD Monthly PD Session Scope and Sequence Curriculum



		o FL-EPIC ESPD Monthly PD Session Scope and Sequence Curriculum





		o FL-EPIC ESPD Monthly PD Session Alignment Checklist



		o FL-EPIC ESPD Monthly PD Session Alignment Checklist





		o FL-EPIC ESPD Monthly PD Session Fidelity Checklist



		o FL-EPIC ESPD Monthly PD Session Fidelity Checklist





		o Agenda/topics and PD session materials



		o Agenda/topics and PD session materials





		o FL-EPIC ESPD Leadership Team Meeting Guide



		o FL-EPIC ESPD Leadership Team Meeting Guide





		o FL-EPIC ESPD Internal Leadership Team fidelity checklists



		o FL-EPIC ESPD Internal Leadership Team fidelity checklists





		o Agenda and meeting notes templates



		o Agenda and meeting notes templates





		o FL-EPIC ESPD Abbreviated Implementation Plan



		o FL-EPIC ESPD Abbreviated Implementation Plan





		o FL-EPIC ESPD LES Internal Evaluation Plan



		o FL-EPIC ESPD LES Internal Evaluation Plan





		o FL-EPIC ESPD LES Internal Evaluation data



		o FL-EPIC ESPD LES Internal Evaluation data





		o Monthly meeting fidelity checklists



		o Monthly meeting fidelity checklists





		o Agenda and meeting notes templates



		o Agenda and meeting notes templates





		o FL-EPIC ESPD Abbreviated Implementation Plan



		o FL-EPIC ESPD Abbreviated Implementation Plan





		o FL-EPIC ESPD LES Internal Evaluation Plan



		o FL-EPIC ESPD LES Internal Evaluation Plan





		o FL-EPIC ESPD LES Internal Evaluation data



		o FL-EPIC ESPD LES Internal Evaluation data





		o Quarterly State Leadership Team Meeting fidelity checklists



		o Quarterly State Leadership Team Meeting fidelity checklists





		o Agenda and meeting notes templates



		o Agenda and meeting notes templates





		o FL-EPIC ESPD Abbreviated Implementation Plan



		o FL-EPIC ESPD Abbreviated Implementation Plan





		o FL-EPIC ESPD LES Internal Evaluation Plan



		o FL-EPIC ESPD LES Internal Evaluation Plan





		o FL-EPIC ESPD LES Internal Evaluation data



		o FL-EPIC ESPD LES Internal Evaluation data





		o FL Early Steps Policy Public Participation Process



		o FL Early Steps Policy Public Participation Process





		o FL-EPIC ESPD LES Internal Evaluation training agendas and materials



		o FL-EPIC ESPD LES Internal Evaluation training agendas and materials





		o FL-EPIC ESPD LES Data Collection Manual



		o FL-EPIC ESPD LES Data Collection Manual





		o FL-EPIC ESPD Data System Fidelity Checklist



		o FL-EPIC ESPD Data System Fidelity Checklist





		o FL-EPIC ESPD LES Data Tracking Tool



		o FL-EPIC ESPD LES Data Tracking Tool





		o FL-EPIC ESPD Abbreviated Implementation Plan



		o FL-EPIC ESPD Abbreviated Implementation Plan





		o FL-EPIC ESPD LES Internal Evaluation Plan



		o FL-EPIC ESPD LES Internal Evaluation Plan





		o FL-EPIC ESPD LES Internal Evaluation data



		o FL-EPIC ESPD LES Internal Evaluation data





		o FL-EPIC ESPD LES Data Collection Manual



		o FL-EPIC ESPD LES Data Collection Manual





		o FL-EPIC ESPD LES Data Tracking Tool



		o FL-EPIC ESPD LES Data Tracking Tool





		o FL-EPCI ESPD IHE Internal Evaluation Plan



		o FL-EPCI ESPD IHE Internal Evaluation Plan





		o FL-EPIC ESPD LES Internal Evaluation data



		o FL-EPIC ESPD LES Internal Evaluation data





		o FL-EPIC ESPD LES Internal Evaluation Plan



		o FL-EPIC ESPD LES Internal Evaluation Plan





		o Technical Assistance Logs



		o Technical Assistance Logs





		o What Does Being a FL-EPIC ESPD site mean for our LES Program? [manual]

		o What Does Being a FL-EPIC ESPD site mean for our LES Program? [manual]











		• FL-EPIC ESPD Provider Workshop



		• FL-EPIC ESPD Provider Workshop



		• FL-EPIC ESPD Provider Workshop





		• Ongoing LIC/PC to Provider Coaching



		• Ongoing LIC/PC to Provider Coaching





		• IHE Technical Assistance to LICs/PCs for application of FL-EPIC ESPD Coaching Dosage Guidelines



		• IHE Technical Assistance to LICs/PCs for application of FL-EPIC ESPD Coaching Dosage Guidelines







		• FL-EPIC ESPD- aligned monthly PD



		• FL-EPIC ESPD- aligned monthly PD



		• FL-EPIC ESPD- aligned monthly PD





		• IHE Technical Assistance to LICs/PCs for coaching fidelity



		• IHE Technical Assistance to LICs/PCs for coaching fidelity





		o FL-EPIC ESPD LIC/PC Home Visiting Practices Checklist (TORSH Talent© Rubric)



		o FL-EPIC ESPD LIC/PC Home Visiting Practices Checklist (TORSH Talent© Rubric)





		o FL-EPIC ESPD LIC/PC Monthly PD



		o FL-EPIC ESPD LIC/PC Monthly PD





		o Technical Assistance Logs



		o Technical Assistance Logs





		• Conduct quarterly Internal Leadership Team Meetings



		• Conduct quarterly Internal Leadership Team Meetings





		• Participate in monthly State Leadership cross-site calls



		• Participate in monthly State Leadership cross-site calls





		• Attend quarterly State Leadership Team Meetings



		• Attend quarterly State Leadership Team Meetings





		• IHE training on internal evaluation

		• IHE training on internal evaluation





		• LES Program shares data with IHE



		• LES Program shares data with IHE



		• LES Program shares data with IHE





		• LES Program Summative Internal Evaluation



		• LES Program Summative Internal Evaluation





		• Contingency planning for unanticipated events



		• Contingency planning for unanticipated events







		  

		 

		 

		 

		 

		 



		Exploration &



		Exploration &



		Readiness Assessment 



		 

		 

		Installation





		Initial

Implementation



		Initial

Implementation





		Implementation

Elaboration



		Implementation

Elaboration





		Full

Implementation



		Full

Implementation





		Scale-Up and



		Scale-Up and



		Sustainability









		Date 

		Date 

		Date 

		Date 



		July to March 

		July to March 



		April to June 

		April to June 



		July to March 

		July to March 



		April to October 

		April to October 



		October to June 

		October to June 



		July, ongoing



		July, ongoing







		Yr. 

		Yr. 

		Yr. 



		Pre-year 

		Pre-year 



		Pre-year 

		Pre-year 



		Year 1 

		Year 1 



		Year 1/2 

		Year 1/2 



		Year 2 

		Year 2 



		Year 3 & beyond



		Year 3 & beyond











		 

		FL-EPIC ESPD STAGE: Implementation Elaboration



		 

		After Initial Implementation is completed, the LES program will continue to enhance their capacity to implement FL-EPIC ESPD

activities with their providers. By continuing to provide FL-EPIC ESPD, many activities contained in this stage are similar or identical

to the activities in the Initial Implementation stage (see Table 1 for an activity-by-activity comparison between the different

implementation stages of FL-EPIC ESPD). These activities are conducted by the IHE/ESSO in collaboration with LES site

administrators, LIC/PCs, the Internal Leadership Team, and the second group of providers and families/children who participate in

FL-EPIC ESPD during implementation. Implementation Elaboration of FL-EPIC ESPD is also distinguished from the Initial

Implementation stage by the addition of three unique activities: Train the Trainer for LICs/PCs to deliver the Project TEST Toolkit

Service Coordinator Training, Train the Trainer for LICs/PCs to deliver the FL-EPIC ESPD Overview, and IHE support to LES programs

for using on-going internal evaluation data to make decisions (provided as needed). Implementation Elaboration involves

professional development, technical assistance, and internal evaluation activities. The activities listed below are divided into two

sections: Professional Development and Technical Assistance Activities (i.e., competency driver) and Organizational and Leadership

driver activities to support Implementation Elaboration.



		 

		Professional Development or Technical Assistance Activities



		 

		 

		 

		 

		 



		 

		 

		Activity





		Target

Participants



		Target

Participants





		Delivery

Format 

		Delivery

Format 



		 

		 

		Delivery Agents 



		 

		 

		Duration 



		 

		 

		Performance Indicators 



		 

		 

		Implementation or Evaluation Tool









		Competency



		Competency



		Competency



		Competency





		Conduct FL�EPIC ESPD

Provider

Workshops



		Conduct FL�EPIC ESPD

Provider

Workshops





		Providers

selected by LES

programs who

deliver services

in natural

environments



		Providers

selected by LES

programs who

deliver services

in natural

environments





		In person

workshops



		In person

workshops





		IHE



		IHE



		Experienced LICs

who have

demonstrated



		workshop

implementation

fidelity



		 



		16 hours 

		16 hours 

		 



		- 80% or greater

workshop

implementation

fidelity



		- 80% or greater

workshop

implementation

fidelity



		- 80% or greater

workshop

implementation

fidelity



		- 80% or greater

workshop

implementation

fidelity





		- % of providers

demonstrating

mastery of FL-EPIC

components (SOOPR,

5Q, and 5Q Visual

Model) as measured



		- % of providers

demonstrating

mastery of FL-EPIC

components (SOOPR,

5Q, and 5Q Visual

Model) as measured









		- Manualized FL-EPIC ESPD

Provider Workshop PPT slides



		- Manualized FL-EPIC ESPD

Provider Workshop PPT slides



		- Manualized FL-EPIC ESPD

Provider Workshop PPT slides



		- Manualized FL-EPIC ESPD

Provider Workshop PPT slides





		- FL-EPIC ESPD Provider Workshop

Facilitator’s Guide



		- FL-EPIC ESPD Provider Workshop

Facilitator’s Guide





		- FL-EPIC ESPD Provider Workshop

fidelity checklist



		- FL-EPIC ESPD Provider Workshop

fidelity checklist





		- FL-EPIC ESPD Provider Workshop

knowledge checks of FL-EPIC

components

		- FL-EPIC ESPD Provider Workshop

knowledge checks of FL-EPIC

components













		 

		 

		 

		 

		 



		 

		 

		Activity





		Target

Participants



		Target

Participants





		Delivery

Format 

		Delivery

Format 



		 

		 

		Delivery Agents 



		 

		 

		Duration 



		 

		 

		Performance Indicators 



		 

		 

		Implementation or Evaluation Tool









		by knowledge

measures and

workshop application

activities



		by knowledge

measures and

workshop application

activities



		TH

		TD

		TD

		TD

		TD

		TD

		by knowledge

measures and

workshop application

activities



		by knowledge

measures and

workshop application

activities



		by knowledge

measures and

workshop application

activities



		by knowledge

measures and

workshop application

activities







		Provider satisfaction with

workshops





		- FL-EPIC ESPD Provider Workshop

provider application activities



		- FL-EPIC ESPD Provider Workshop

provider application activities



		- FL-EPIC ESPD Provider Workshop

provider application activities



		- FL-EPIC ESPD Provider Workshop

provider application activities





		- FL-EPIC ESPD Provider Workshop

Evaluation



		- FL-EPIC ESPD Provider Workshop

Evaluation





		- FL-EPIC ESPD Provider Social

Validity Measures



		- FL-EPIC ESPD Provider Social

Validity Measures





		- FL-EPIC ESPD Home Visiting

Practices Early Intervention

Provider Manual and Checklist



		- FL-EPIC ESPD Home Visiting

Practices Early Intervention

Provider Manual and Checklist





		- FL-EPIC ESPD Coach Manual

(with embedded Home Visiting

Practices Early Intervention

Provider Manual and Checklist)



		- FL-EPIC ESPD Coach Manual

(with embedded Home Visiting

Practices Early Intervention

Provider Manual and Checklist)





		- FL-EPIC ESPD Provider Workshop

Facilitator’s Guide



		- FL-EPIC ESPD Provider Workshop

Facilitator’s Guide











		Competency



		Competency



		Competency





		Implement

LIC/PC

provider

coaching



		Implement

LIC/PC

provider

coaching



		 



		Targeted or

individualized

for providers

who deliver

services in

natural

environments



		Targeted or

individualized

for providers

who deliver

services in

natural

environments





		1:1 or group

coaching

format



		1:1 or group

coaching

format



		in person or

virtual

(TORSH

Talent©)

delivery





		LICs/PCs (with

ongoing PD and

technical

assistance from

IHE)



		LICs/PCs (with

ongoing PD and

technical

assistance from

IHE)





		Minimum

of 1

individual

session

per month

(~1 hour)

for 3

months



		Minimum

of 1

individual

session

per month

(~1 hour)

for 3

months



		 

		Then,

based on

Home

Visiting

Practices

Checklist

fidelity,

apply FL�EPIC ESPD

Coaching

Dosage

Guidelines





		Coach



		Coach



		- Dose of coaching

provided to each

provider (frequency,

intensity, duration,

dose format)



		- Dose of coaching

provided to each

provider (frequency,

intensity, duration,

dose format)



		- Dose of coaching

provided to each

provider (frequency,

intensity, duration,

dose format)





		- Mean and standard

deviation %s of LES

providers’ home

visiting practices

implemented with

fidelity as determined

by LIC/PC (TORSH

Talent© Home Visiting

Practices Checklist

fidelity rubric)



		- Mean and standard

deviation %s of LES

providers’ home

visiting practices

implemented with

fidelity as determined

by LIC/PC (TORSH

Talent© Home Visiting

Practices Checklist

fidelity rubric)







		Provider



		- # of home visits

provided to practice

families during

coaching



		- # of home visits

provided to practice

families during

coaching



		- # of home visits

provided to practice

families during

coaching









		Coach



		Coach



		- FL-EPIC ESPD Coach Manual

(with embedded Home Visiting

Practices Early Intervention

Provider Manual and Checklist)



		- FL-EPIC ESPD Coach Manual

(with embedded Home Visiting

Practices Early Intervention

Provider Manual and Checklist)



		- FL-EPIC ESPD Coach Manual

(with embedded Home Visiting

Practices Early Intervention

Provider Manual and Checklist)





		- FL-EPIC ESPD LIC/PC Coaching

Logs



		- FL-EPIC ESPD LIC/PC Coaching

Logs





		- FL-EPIC ESPD LIC/PC Home

Visiting Practices Checklist

(TORSH Talent© Rubric)



		- FL-EPIC ESPD LIC/PC Home

Visiting Practices Checklist

(TORSH Talent© Rubric)





		- FL-EPIC ESPD LIC/PC Coaching

Fidelity Checklist



		- FL-EPIC ESPD LIC/PC Coaching

Fidelity Checklist





		- FL-EPIC ESPD Coaching Dosage

Guidelines



		- FL-EPIC ESPD Coaching Dosage

Guidelines







		Provider



		- Home Visiting Practices Checklist



		- Home Visiting Practices Checklist



		- Home Visiting Practices Checklist





		- TORSH Talent©



		- TORSH Talent©





		- Provider Self-Assessment on

Home Visiting Practices Checklist

(TORSH Talent© Rubric)

		- Provider Self-Assessment on

Home Visiting Practices Checklist

(TORSH Talent© Rubric)













		 

		 

		 

		 

		 



		 

		 

		Activity





		Target

Participants



		Target

Participants





		Delivery

Format 

		Delivery

Format 



		 

		 

		Delivery Agents 



		 

		 

		Duration 



		 

		 

		Performance Indicators 



		 

		 

		Implementation or Evaluation Tool









		- # of home visiting

videos submitted



		- # of home visiting

videos submitted



		TH

		TD

		TD

		TD

		TD

		TD

		- # of home visiting

videos submitted



		- # of home visiting

videos submitted



		- # of home visiting

videos submitted



		- # of home visiting

videos submitted





		- # coaching sessions

scheduled with LIC/PC



		- # coaching sessions

scheduled with LIC/PC





		- % of coaching sessions

attended



		- % of coaching sessions

attended





		- Mean and standard

deviation %s of home

visiting practices LES

providers reported

implementing with

fidelity as measured

by provider

completion of Home

Visiting Practices

Checklist



		- Mean and standard

deviation %s of home

visiting practices LES

providers reported

implementing with

fidelity as measured

by provider

completion of Home

Visiting Practices

Checklist





		- % of providers’ 5Q

Visual Models that

meet fidelity criteria



		- % of providers’ 5Q

Visual Models that

meet fidelity criteria









		- Photograph of 5Q Visual Model

completed with family



		- Photograph of 5Q Visual Model

completed with family



		- Photograph of 5Q Visual Model

completed with family



		- Photograph of 5Q Visual Model

completed with family





		- 5Q Visual Model Scoring Rubric



		- 5Q Visual Model Scoring Rubric





		-



		-











		Competency



		Competency



		Competency





		LICs/PCs

provide

follow-up

and

sustainability

coaching



		LICs/PCs

provide

follow-up

and

sustainability

coaching





		Targeted to

providers who

have received

FL-EPIC ESPD

and have

demonstrated

fidelity with the

home visiting

practices



		Targeted to

providers who

have received

FL-EPIC ESPD

and have

demonstrated

fidelity with the

home visiting

practices





		In person



		In person



		Virtual





		LICs/PCs (with

support of IHE, as

needed)



		LICs/PCs (with

support of IHE, as

needed)





		Varies:

see FL�EPIC ESPD

Coaching

Dosage

Guidelines



		Varies:

see FL�EPIC ESPD

Coaching

Dosage

Guidelines





		Coach



		Coach



		- Dose of coaching

(frequency, intensity,

duration, dose format)



		- Dose of coaching

(frequency, intensity,

duration, dose format)



		- Dose of coaching

(frequency, intensity,

duration, dose format)





		- Coach self-assessed

fidelity (TORSH

Talent© Rubric)



		- Coach self-assessed

fidelity (TORSH

Talent© Rubric)







		Provider



		- # coaching sessions

scheduled



		- # coaching sessions

scheduled



		- # coaching sessions

scheduled





		- # of coaching sessions

attended



		- # of coaching sessions

attended





		- # of videos submitted



		- # of videos submitted





		- % of coaching sessions

attended



		- % of coaching sessions

attended





		- Self-assessment on FL�EPIC ESPD Home



		- Self-assessment on FL�EPIC ESPD Home









		Coach



		Coach



		- FL-EPIC ESPD Coach Manual

(with embedded Home Visiting

Practices Early Intervention

Provider Manual and Checklist)



		- FL-EPIC ESPD Coach Manual

(with embedded Home Visiting

Practices Early Intervention

Provider Manual and Checklist)



		- FL-EPIC ESPD Coach Manual

(with embedded Home Visiting

Practices Early Intervention

Provider Manual and Checklist)





		- FL-EPIC ESPD LIC/PC Coaching

Logs



		- FL-EPIC ESPD LIC/PC Coaching

Logs





		- FL-EPIC ESPD LIC/PC Home

Visiting Practices Checklist

(TORSH Talent© Rubric)



		- FL-EPIC ESPD LIC/PC Home

Visiting Practices Checklist

(TORSH Talent© Rubric)





		- FL-EPIC ESPD LIC/PC Coaching

Fidelity Checklist



		- FL-EPIC ESPD LIC/PC Coaching

Fidelity Checklist





		- FL-EPIC ESPD Coaching Dosage

Guidelines



		- FL-EPIC ESPD Coaching Dosage

Guidelines







		Provider



		- Home Visiting Practices Checklist



		- Home Visiting Practices Checklist



		- Home Visiting Practices Checklist





		- TORSH Talent©

		- TORSH Talent©













		 

		 

		 

		 

		 



		 

		 

		Activity





		Target

Participants



		Target

Participants





		Delivery

Format 

		Delivery

Format 



		 

		 

		Delivery Agents 



		 

		 

		Duration 



		 

		 

		Performance Indicators 



		 

		 

		Implementation or Evaluation Tool









		Visiting Practices

Checklist



		Visiting Practices

Checklist



		TH

		TD

		TD

		TD

		TD

		TD

		Visiting Practices

Checklist



		Visiting Practices

Checklist



		Visiting Practices

Checklist



		Visiting Practices

Checklist





		- 5Q Visual Model

(ability to facilitate)



		- 5Q Visual Model

(ability to facilitate)









		- Provider Self-Assessment on

Home Visiting Practices Checklist

(TORSH Talent© Rubric)



		- Provider Self-Assessment on

Home Visiting Practices Checklist

(TORSH Talent© Rubric)



		- Provider Self-Assessment on

Home Visiting Practices Checklist

(TORSH Talent© Rubric)



		- Provider Self-Assessment on

Home Visiting Practices Checklist

(TORSH Talent© Rubric)





		- Photograph of 5Q Visual Model

completed with family



		- Photograph of 5Q Visual Model

completed with family





		- 5Q Visual Model Scoring Rubric



		- 5Q Visual Model Scoring Rubric











		Competency



		Competency



		Competency





		IHE provides

technical

assistance to

LICs/PCs in

applying

coaching

dosage

decision rules



		IHE provides

technical

assistance to

LICs/PCs in

applying

coaching

dosage

decision rules





		LICs/PCs 

		LICs/PCs 

		 



		Virtual 

		Virtual 



		IHE 

		IHE 



		1 hour

initial

training

followed

by on�going

support as

needed



		1 hour

initial

training

followed

by on�going

support as

needed





		- # of LICs/PCs who can

accurately apply

decision rules



		- # of LICs/PCs who can

accurately apply

decision rules



		- # of LICs/PCs who can

accurately apply

decision rules



		- # of LICs/PCs who can

accurately apply

decision rules





		- # of LICs/PCs who use

Home Visiting

Checklist data to

inform decisions

about coaching dose



		- # of LICs/PCs who use

Home Visiting

Checklist data to

inform decisions

about coaching dose





		- % of providers who

received data-based

decision on coaching

dose



		- % of providers who

received data-based

decision on coaching

dose









		- FL-EPIC ESPD LIC/PC Provider

Home Visiting Checklist



		- FL-EPIC ESPD LIC/PC Provider

Home Visiting Checklist



		- FL-EPIC ESPD LIC/PC Provider

Home Visiting Checklist



		- FL-EPIC ESPD LIC/PC Provider

Home Visiting Checklist





		- FL-EPIC ESPD Coaching Dosage

Guidelines



		- FL-EPIC ESPD Coaching Dosage

Guidelines





		- Technical Assistance Logs



		- Technical Assistance Logs







		 





		Competency



		Competency



		Competency





		LICs/PCs

provide

monthly FL�EPIC ESPD

aligned PD

sessions for

providers and

other LES

program staff



		LICs/PCs

provide

monthly FL�EPIC ESPD

aligned PD

sessions for

providers and

other LES

program staff





		Targeted to

providers who

deliver services

in natural

environments

and LES staff

(e.g., service

coordinators,

evaluation

team members)



		Targeted to

providers who

deliver services

in natural

environments

and LES staff

(e.g., service

coordinators,

evaluation

team members)





		In person or



		In person or



		virtual





		LICs/PCs with

support from IHE



		LICs/PCs with

support from IHE



		 



		1.0 to 1.5

hours per

month



		1.0 to 1.5

hours per

month





		- # of monthly FL-EPIC

ESPD PD sessions that

are delivered at each

LES program



		- # of monthly FL-EPIC

ESPD PD sessions that

are delivered at each

LES program



		- # of monthly FL-EPIC

ESPD PD sessions that

are delivered at each

LES program



		- # of monthly FL-EPIC

ESPD PD sessions that

are delivered at each

LES program





		- % of providers who

attend monthly FL�EPIC ESPD PD sessions



		- % of providers who

attend monthly FL�EPIC ESPD PD sessions





		- Mean and standard

deviation %s for

fidelity of

implementation of

monthly PD sessions

at each LES program



		- Mean and standard

deviation %s for

fidelity of

implementation of

monthly PD sessions

at each LES program





		- % of FL-ESPD aligned

PD topics covered

across monthly PD

sessions at each LES

program



		- % of FL-ESPD aligned

PD topics covered

across monthly PD

sessions at each LES

program









		- FL-EPIC ESPD Monthly PD

Session Scope and Sequence

Curriculum



		- FL-EPIC ESPD Monthly PD

Session Scope and Sequence

Curriculum



		- FL-EPIC ESPD Monthly PD

Session Scope and Sequence

Curriculum



		- FL-EPIC ESPD Monthly PD

Session Scope and Sequence

Curriculum





		- FL-EPIC ESPD Monthly PD

Session Alignment Checklist



		- FL-EPIC ESPD Monthly PD

Session Alignment Checklist





		- FL-EPIC ESPD Monthly PD

Session Fidelity Checklist



		- FL-EPIC ESPD Monthly PD

Session Fidelity Checklist





		- Agenda/topics and PD session

materials

		- Agenda/topics and PD session

materials













		 

		 

		 

		 

		 



		 

		 

		Activity





		Target

Participants



		Target

Participants





		Delivery

Format 

		Delivery

Format 



		 

		 

		Delivery Agents 



		 

		 

		Duration 



		 

		 

		Performance Indicators 



		 

		 

		Implementation or Evaluation Tool









		Competency



		Competency



		Competency



		Competency





		IHE provides

monthly PD

and technical

assistance to

LICs/PCs

about

provider

coaching

fidelity



		IHE provides

monthly PD

and technical

assistance to

LICs/PCs

about

provider

coaching

fidelity





		Targeted to

LICs/PCs



		Targeted to

LICs/PCs





		Virtual video�conferencing



		Virtual video�conferencing





		IHE



		IHE



		LICs/PCs



		 

		 



		1 time per

month



		1 time per

month



		(1 hour)





		- # and % of LICs/PCs

who attend monthly

PD and technical

assistance

videoconference



		- # and % of LICs/PCs

who attend monthly

PD and technical

assistance

videoconference



		- # and % of LICs/PCs

who attend monthly

PD and technical

assistance

videoconference



		- # and % of LICs/PCs

who attend monthly

PD and technical

assistance

videoconference





		- Mean and standard

deviation %s for

fidelity of

implementation of

provider coaching as

reported by LICs/PCs



		- Mean and standard

deviation %s for

fidelity of

implementation of

provider coaching as

reported by LICs/PCs





		- Mean and standard

deviation %s for

fidelity of

implementation of

LIC/PC provider

coaching as scored by

IHE



		- Mean and standard

deviation %s for

fidelity of

implementation of

LIC/PC provider

coaching as scored by

IHE





		- % of LICs/PCs monthly

calls in which

implementation

fidelity or intervention

fidelity data were

reviewed and used to

inform decisions about

LIC/PC follow-up

activities



		- % of LICs/PCs monthly

calls in which

implementation

fidelity or intervention

fidelity data were

reviewed and used to

inform decisions about

LIC/PC follow-up

activities









		- FL-EPIC ESPD LIC/PC Home

Visiting Practices Checklist

(TORSH Talent© Rubric)



		- FL-EPIC ESPD LIC/PC Home

Visiting Practices Checklist

(TORSH Talent© Rubric)



		- FL-EPIC ESPD LIC/PC Home

Visiting Practices Checklist

(TORSH Talent© Rubric)



		- FL-EPIC ESPD LIC/PC Home

Visiting Practices Checklist

(TORSH Talent© Rubric)





		- FL-EPIC ESPD LIC/PC Monthly PD



		- FL-EPIC ESPD LIC/PC Monthly PD





		- Technical Assistance Logs



		- Technical Assistance Logs







		 





		Competency



		Competency



		Competency





		Conduct

Train the

Trainer



		Conduct

Train the

Trainer



		(T-O-T) for

training

LICs/PCs to

deliver

Project TEST

Toolkit





		Targeted to

LICs/PCs



		Targeted to

LICs/PCs



		LES

administrators,

ESSO staff





		In person 

		In person 



		IHE 

		IHE 



		8 hours 

		8 hours 



		IHE Delivery of Project

TEST Toolkit Service

Coordinator Training T-O-T



		IHE Delivery of Project

TEST Toolkit Service

Coordinator Training T-O-T



		- % of Project TEST

Toolkit Service

Coordinator Training

fidelity indicators

implemented by IHE



		- % of Project TEST

Toolkit Service

Coordinator Training

fidelity indicators

implemented by IHE



		- % of Project TEST

Toolkit Service

Coordinator Training

fidelity indicators

implemented by IHE









		- Project TEST Toolkit Website



		- Project TEST Toolkit Website



		- Project TEST Toolkit Website



		- Project TEST Toolkit Website





		- Project TEST Toolkit Service

Coordinator Training PPT slides



		- Project TEST Toolkit Service

Coordinator Training PPT slides





		- Project TEST Toolkit Service

Coordinator Training Facilitator’s

Guide



		- Project TEST Toolkit Service

Coordinator Training Facilitator’s

Guide





		- Project TEST Toolkit Service

Coordinator Training fidelity

data

		- Project TEST Toolkit Service

Coordinator Training fidelity

data













		 

		 

		 

		 

		 



		 

		 

		Activity





		Target

Participants



		Target

Participants





		Delivery

Format 

		Delivery

Format 



		 

		 

		Delivery Agents 



		 

		 

		Duration 



		 

		 

		Performance Indicators 



		 

		 

		Implementation or Evaluation Tool









		Service

Coordinator

Training (as

needed to

replace

previously

trained

LICs/PCs who

leave a LES

program)



		Service

Coordinator

Training (as

needed to

replace

previously

trained

LICs/PCs who

leave a LES

program)



		TH

		TD

		TD

		TD

		TD

		Service

Coordinator

Training (as

needed to

replace

previously

trained

LICs/PCs who

leave a LES

program)



		Service

Coordinator

Training (as

needed to

replace

previously

trained

LICs/PCs who

leave a LES

program)





		- LIC/PC satisfaction

with Project TEST

Toolkit Service

Coordinator Training

T-O-T training



		- LIC/PC satisfaction

with Project TEST

Toolkit Service

Coordinator Training

T-O-T training



		- LIC/PC satisfaction

with Project TEST

Toolkit Service

Coordinator Training

T-O-T training



		- LIC/PC satisfaction

with Project TEST

Toolkit Service

Coordinator Training

T-O-T training





		- Delivery of Project

TEST Toolkit SC

Training by LICs/PCs



		- Delivery of Project

TEST Toolkit SC

Training by LICs/PCs





		- % of Project TEST

Toolkit Service

Coordinator Training

fidelity indicators

implemented by

LICs/PCs



		- % of Project TEST

Toolkit Service

Coordinator Training

fidelity indicators

implemented by

LICs/PCs





		- % of LICs/PCs in

participating LES

programs who can

deliver Project TEST

Toolkit Service

Coordinator Training

with fidelity



		- % of LICs/PCs in

participating LES

programs who can

deliver Project TEST

Toolkit Service

Coordinator Training

with fidelity









		- Project TEST Toolkit Service

Coordinator Training T-O-T

fidelity checklist



		- Project TEST Toolkit Service

Coordinator Training T-O-T

fidelity checklist



		- Project TEST Toolkit Service

Coordinator Training T-O-T

fidelity checklist



		- Project TEST Toolkit Service

Coordinator Training T-O-T

fidelity checklist





		- LIC/PC knowledge checks



		- LIC/PC knowledge checks





		- LIC/PC satisfaction as measured

by social validity measures



		- LIC/PC satisfaction as measured

by social validity measures











		Competency



		Competency



		Competency





		Conduct

Train the

Trainer



		Conduct

Train the

Trainer



		(T-O-T) for

training

LICs/PCs to

deliver FL�EPIC ESPD

Orientation

(as needed to

replace

previously

trained

LICs/PCs who





		Targeted to

LICs/PCs



		Targeted to

LICs/PCs





		Virtual



		Virtual



		Model by IHE

(if needed)



		 



		IHE 

		IHE 

		 



		1 time



		1 time



		(1 hour)





		IHE Delivery of FL-EPIC

ESPD Orientation T-O-T



		IHE Delivery of FL-EPIC

ESPD Orientation T-O-T



		- % of fidelity indicators

implemented by IHE



		- % of fidelity indicators

implemented by IHE



		- % of fidelity indicators

implemented by IHE





		- LIC/PC satisfaction

with T-O-T training



		- LIC/PC satisfaction

with T-O-T training







		Delivery of FL-EPIC ESPD

Orientation by LICs/PCs



		- % of fidelity indicators

implemented by

LICs/PCs



		- % of fidelity indicators

implemented by

LICs/PCs



		- % of fidelity indicators

implemented by

LICs/PCs





		- % of LICs/PCs in

participating LES

programs who can

deliver FL-EPIC ESPD



		- % of LICs/PCs in

participating LES

programs who can

deliver FL-EPIC ESPD









		- FL-EPIC ESPD Orientation PPT

slides



		- FL-EPIC ESPD Orientation PPT

slides



		- FL-EPIC ESPD Orientation PPT

slides



		- FL-EPIC ESPD Orientation PPT

slides





		- FL-EPIC ESPD Orientation

Facilitator’s Guide



		- FL-EPIC ESPD Orientation

Facilitator’s Guide





		- FL-EPIC ESPD Orientation fidelity

checklist



		- FL-EPIC ESPD Orientation fidelity

checklist





		- LIC/PC knowledge checks



		- LIC/PC knowledge checks





		- FL-EPIC ESPD Orientation T-O-T

fidelity checklist



		- FL-EPIC ESPD Orientation T-O-T

fidelity checklist





		- LIC/PC satisfaction with T-O-T as

measured by social validity

measures

		- LIC/PC satisfaction with T-O-T as

measured by social validity

measures













		 

		 

		 

		 

		 



		 

		 

		Activity





		Target

Participants



		Target

Participants





		Delivery

Format 

		Delivery

Format 



		 

		 

		Delivery Agents 



		 

		 

		Duration 



		 

		 

		Performance Indicators 



		 

		 

		Implementation or Evaluation Tool









		leave a LES

program)



		leave a LES

program)



		TH

		TD

		TD

		TD

		TD

		TD

		leave a LES

program)



		leave a LES

program)





		Orientation with

fidelity



		Orientation with

fidelity



		Orientation with

fidelity



		Orientation with

fidelity











		Competency



		Competency



		Competency





		Conduct FL�EPIC ESPD

LIC/PC Coach

Training

workshop (as

needed to

replace

previously

trained

LICs/PCs who

leave a LES

program)



		Conduct FL�EPIC ESPD

LIC/PC Coach

Training

workshop (as

needed to

replace

previously

trained

LICs/PCs who

leave a LES

program)





		Targeted to

LICs/PCs, LES

administrators



		Targeted to

LICs/PCs, LES

administrators





		In person

workshops



		In person

workshops





		IHE



		IHE



		Experienced LICs

who have

demonstrated

workshop

implementation

fidelity





		16 hours 

		16 hours 



		- 80% or greater

workshop

implementation

fidelity



		- 80% or greater

workshop

implementation

fidelity



		- 80% or greater

workshop

implementation

fidelity



		- 80% or greater

workshop

implementation

fidelity





		- % of LICs/PCs

demonstrating

mastery of FL-EPIC

components and

coaching practices as

measured by

knowledge and

provider coaching

fidelity measures



		- % of LICs/PCs

demonstrating

mastery of FL-EPIC

components and

coaching practices as

measured by

knowledge and

provider coaching

fidelity measures





		- LIC/PC satisfaction

with workshop



		- LIC/PC satisfaction

with workshop









		- Manualized FL-EPIC ESPD LIC/PC

Coach Training Workshop PPT

slides



		- Manualized FL-EPIC ESPD LIC/PC

Coach Training Workshop PPT

slides



		- Manualized FL-EPIC ESPD LIC/PC

Coach Training Workshop PPT

slides



		- Manualized FL-EPIC ESPD LIC/PC

Coach Training Workshop PPT

slides





		- FL-EPIC ESPD LIC/PC Coach

Training Workshop Facilitator’s

Guide



		- FL-EPIC ESPD LIC/PC Coach

Training Workshop Facilitator’s

Guide





		- FL-EPIC ESPD LIC/PC Coach

Training Workshop fidelity

checklist



		- FL-EPIC ESPD LIC/PC Coach

Training Workshop fidelity

checklist





		- FL-EPIC ESPD LIC/PC Coach

Training Workshop knowledge

checks



		- FL-EPIC ESPD LIC/PC Coach

Training Workshop knowledge

checks





		- FL-EPIC ESPD LIC/PC Coaching

Fidelity Checklist



		- FL-EPIC ESPD LIC/PC Coaching

Fidelity Checklist





		- FL-EPIC ESPD LIC/PC Coach

Training Workshop Evaluation



		- FL-EPIC ESPD LIC/PC Coach

Training Workshop Evaluation





		- FL-EPIC ESPD LIC/PC Coach

Training Workshop social validity

measures



		- FL-EPIC ESPD LIC/PC Coach

Training Workshop social validity

measures





		- FL-EPIC ESPD Home Visiting

Practices Early Intervention

Provider Manual and Checklist



		- FL-EPIC ESPD Home Visiting

Practices Early Intervention

Provider Manual and Checklist





		- FL-EPIC ESPD Coach Manual

(with embedded Home Visiting

Practices Early Intervention

Provider Manual and Checklist)

		- FL-EPIC ESPD Coach Manual

(with embedded Home Visiting

Practices Early Intervention

Provider Manual and Checklist)













		 

		 

		 

		 

		 

		 

		Organizational and Leadership Activities to Support Implementation Elaboration



		Activity 

		Activity 

		Activity 

		Activity 

		Activity 



		Participants 

		Participants 



		Performance Indicators 

		Performance Indicators 



		Implementation or Evaluation Tools



		Implementation or Evaluation Tools









		Conduct

quarterly

Internal

Leadership

Team

Meetings



		Conduct

quarterly

Internal

Leadership

Team

Meetings



		Conduct

quarterly

Internal

Leadership

Team

Meetings



		Conduct

quarterly

Internal

Leadership

Team

Meetings





		LES Internal

Leadership Team



		LES Internal

Leadership Team





		- # of Internal Leadership Team Meetings held



		- # of Internal Leadership Team Meetings held



		- # of Internal Leadership Team Meetings held



		- # of Internal Leadership Team Meetings held





		- % of Internal Leadership Team members

who attend meeting by role



		- % of Internal Leadership Team members

who attend meeting by role





		- % of Internal Leadership Team Meetings in

which implementation plan was reviewed



		- % of Internal Leadership Team Meetings in

which implementation plan was reviewed





		- % of Internal Leadership Team Meetings in

which implementation fidelity, intervention

fidelity, or outcome data were reviewed



		- % of Internal Leadership Team Meetings in

which implementation fidelity, intervention

fidelity, or outcome data were reviewed







		 



		- FL-EPIC ESPD Internal Leadership Team Meeting Guide



		- FL-EPIC ESPD Internal Leadership Team Meeting Guide



		- FL-EPIC ESPD Internal Leadership Team Meeting Guide



		- FL-EPIC ESPD Internal Leadership Team Meeting Guide





		- FL-EPIC ESPD Internal Leadership Team fidelity checklists



		- FL-EPIC ESPD Internal Leadership Team fidelity checklists





		- Agenda and meeting notes templates



		- Agenda and meeting notes templates





		- FL-EPIC ESPD Abbreviated Implementation Plan



		- FL-EPIC ESPD Abbreviated Implementation Plan





		- FL-EPIC ESPD Internal Evaluation Plan



		- FL-EPIC ESPD Internal Evaluation Plan





		- FL-EPIC ESPD Internal Evaluation data



		- FL-EPIC ESPD Internal Evaluation data











		Participate in

virtual

monthly

IHE/LES cross�site calls



		Participate in

virtual

monthly

IHE/LES cross�site calls



		Participate in

virtual

monthly

IHE/LES cross�site calls





		ESSO



		ESSO



		IHE



		LES programs





		- % of monthly meeting fidelity checklist

indicators implemented



		- % of monthly meeting fidelity checklist

indicators implemented



		- % of monthly meeting fidelity checklist

indicators implemented



		- % of monthly meeting fidelity checklist

indicators implemented





		- Meeting content/topics discussed



		- Meeting content/topics discussed





		- # and % of participants in attendance by

roles



		- # and % of participants in attendance by

roles





		- % of IHE/LES cross-site calls in which

implementation plan was reviewed



		- % of IHE/LES cross-site calls in which

implementation plan was reviewed





		- % of IHE/LES cross-site calls in which

implementation fidelity, intervention fidelity,

or outcome data were reviewed



		- % of IHE/LES cross-site calls in which

implementation fidelity, intervention fidelity,

or outcome data were reviewed









		- Cross-site call fidelity checklists (organized by competency,

organizational, and leadership driver topics)



		- Cross-site call fidelity checklists (organized by competency,

organizational, and leadership driver topics)



		- Cross-site call fidelity checklists (organized by competency,

organizational, and leadership driver topics)



		- Cross-site call fidelity checklists (organized by competency,

organizational, and leadership driver topics)





		- Agenda and meeting notes templates



		- Agenda and meeting notes templates





		- FL-EPIC ESPD Abbreviated Implementation Plan



		- FL-EPIC ESPD Abbreviated Implementation Plan





		- FL-EPIC ESPD Internal Evaluation Plan



		- FL-EPIC ESPD Internal Evaluation Plan





		- FL-EPIC ESPD Internal Evaluation data



		- FL-EPIC ESPD Internal Evaluation data











		Participate in

virtual or in

person

quarterly

cross-site

State

Leadership

Team Meeting



		Participate in

virtual or in

person

quarterly

cross-site

State

Leadership

Team Meeting



		Participate in

virtual or in

person

quarterly

cross-site

State

Leadership

Team Meeting





		ESSO



		ESSO



		IHE



		LES programs





		- % of quarterly meeting fidelity checklist

indicators implemented



		- % of quarterly meeting fidelity checklist

indicators implemented



		- % of quarterly meeting fidelity checklist

indicators implemented



		- % of quarterly meeting fidelity checklist

indicators implemented





		- Meeting content/topics discussed



		- Meeting content/topics discussed





		- # participants in attendance and their roles



		- # participants in attendance and their roles





		- % of State Leadership Team Meetings in

which implementation plan was reviewed



		- % of State Leadership Team Meetings in

which implementation plan was reviewed





		- % of State Leadership Team Meetings in

which implementation, intervention, or

outcome data were reviewed



		- % of State Leadership Team Meetings in

which implementation, intervention, or

outcome data were reviewed





		- % of State Leadership Team Meetings in

which policy was reviewed to make

recommendations as part of the FL Early

Steps Policy Public Participation Process



		- % of State Leadership Team Meetings in

which policy was reviewed to make

recommendations as part of the FL Early

Steps Policy Public Participation Process







		 

		 



		- Quarterly State Leadership Team Meeting fidelity checklists

(organized by competency, organizational, and leadership

driver topics)



		- Quarterly State Leadership Team Meeting fidelity checklists

(organized by competency, organizational, and leadership

driver topics)



		- Quarterly State Leadership Team Meeting fidelity checklists

(organized by competency, organizational, and leadership

driver topics)



		- Quarterly State Leadership Team Meeting fidelity checklists

(organized by competency, organizational, and leadership

driver topics)





		- Agenda and meeting notes templates



		- Agenda and meeting notes templates





		- FL-EPIC ESPD Abbreviated Implementation Plan



		- FL-EPIC ESPD Abbreviated Implementation Plan





		- FL-EPIC ESPD Internal Evaluation Plan



		- FL-EPIC ESPD Internal Evaluation Plan





		- FL-EPIC ESPD Internal Evaluation data



		- FL-EPIC ESPD Internal Evaluation data





		- FL Early Steps Policy Public Participation Process

		- FL Early Steps Policy Public Participation Process













		Activity 

		Activity 

		Activity 

		Activity 

		Activity 



		Participants 

		Participants 



		Performance Indicators 

		Performance Indicators 



		Implementation or Evaluation Tools



		Implementation or Evaluation Tools









		IHE provides

technical

assistance to

LES programs

to trouble

shoot and

problem solve

how LES

programs use

on-going

internal

evaluation

data to make

decisions



		IHE provides

technical

assistance to

LES programs

to trouble

shoot and

problem solve

how LES

programs use

on-going

internal

evaluation

data to make

decisions



		IHE provides

technical

assistance to

LES programs

to trouble

shoot and

problem solve

how LES

programs use

on-going

internal

evaluation

data to make

decisions



		IHE provides

technical

assistance to

LES programs

to trouble

shoot and

problem solve

how LES

programs use

on-going

internal

evaluation

data to make

decisions





		IHE



		IHE



		LES programs



		ESSO, including

ESAS personnel as

appropriate





		- # of trainings provided by IHE to LES



		- # of trainings provided by IHE to LES



		- # of trainings provided by IHE to LES



		- # of trainings provided by IHE to LES





		- % of LES program administrators/LICs who

can implement internal evaluation data

collection activities with fidelity



		- % of LES program administrators/LICs who

can implement internal evaluation data

collection activities with fidelity





		- % of LES programs who use internal

evaluation data to make informed decisions

about implementation



		- % of LES programs who use internal

evaluation data to make informed decisions

about implementation









		- FL-EPIC ESPD Internal Evaluation Technical Assistance Logs



		- FL-EPIC ESPD Internal Evaluation Technical Assistance Logs



		- FL-EPIC ESPD Internal Evaluation Technical Assistance Logs



		- FL-EPIC ESPD Internal Evaluation Technical Assistance Logs





		- FL-EPIC ESPD LES Data Collection Manual



		- FL-EPIC ESPD LES Data Collection Manual





		- FL-EPIC ESPD Data System Fidelity Checklist



		- FL-EPIC ESPD Data System Fidelity Checklist





		- FL-EPIC ESPD LES Data Tracking Tool



		- FL-EPIC ESPD LES Data Tracking Tool





		- FL-EPIC ESPD Abbreviated Implementation Plan



		- FL-EPIC ESPD Abbreviated Implementation Plan





		- FL-EPIC ESPD LES Internal Evaluation Plan



		- FL-EPIC ESPD LES Internal Evaluation Plan





		- FL-EPIC ESPD LES Internal Evaluation data



		- FL-EPIC ESPD LES Internal Evaluation data











		LES program

shares data

with IHE



		LES program

shares data

with IHE



		LES program

shares data

with IHE





		LES programs



		LES programs



		IHE



		ESSO





		- # and type of LES internal evaluation data

that IHE or ESSO can access from

participating LES programs



		- # and type of LES internal evaluation data

that IHE or ESSO can access from

participating LES programs



		- # and type of LES internal evaluation data

that IHE or ESSO can access from

participating LES programs



		- # and type of LES internal evaluation data

that IHE or ESSO can access from

participating LES programs





		- % of LES internal evaluation data by type

submitted to IHE/ESSO on time



		- % of LES internal evaluation data by type

submitted to IHE/ESSO on time





		- % of LES providers who submit data by type

to LES program on time



		- % of LES providers who submit data by type

to LES program on time









		- FL-EPIC ESPD LES Data Collection Manual



		- FL-EPIC ESPD LES Data Collection Manual



		- FL-EPIC ESPD LES Data Collection Manual



		- FL-EPIC ESPD LES Data Collection Manual





		- FL-EPIC ESPD LES Data Tracking Tool



		- FL-EPIC ESPD LES Data Tracking Tool







		 





		Conduct

summative

internal

evaluation



		Conduct

summative

internal

evaluation



		Conduct

summative

internal

evaluation





		LES programs



		LES programs



		IHE



		ESSO, including

ESAS personnel as

appropriate



		 



		- # of summative internal evaluations

conducted



		- # of summative internal evaluations

conducted



		- # of summative internal evaluations

conducted



		- # of summative internal evaluations

conducted





		- Results of summative Internal evaluation

(see Internal Evaluation plan for specific

processes, tools, and data systems)



		- Results of summative Internal evaluation

(see Internal Evaluation plan for specific

processes, tools, and data systems)









		- FL-EPCI ESPD IHE Internal Evaluation Plan



		- FL-EPCI ESPD IHE Internal Evaluation Plan



		- FL-EPCI ESPD IHE Internal Evaluation Plan



		- FL-EPCI ESPD IHE Internal Evaluation Plan





		- FL-EPIC ESPD LES Internal Evaluation data



		- FL-EPIC ESPD LES Internal Evaluation data





		- FL-EPIC ESPD LES Internal Evaluation Plan



		- FL-EPIC ESPD LES Internal Evaluation Plan











		Contingency

planning for

unanticipated

events



		Contingency

planning for

unanticipated

events



		Contingency

planning for

unanticipated

events





		LES programs



		LES programs



		ESSO



		IHE



		 



		- # of meetings scheduled



		- # of meetings scheduled



		- # of meetings scheduled



		- # of meetings scheduled





		- # of unanticipated events reviews



		- # of unanticipated events reviews





		- % and type of unanticipated events

identified that need technical assistance



		- % and type of unanticipated events

identified that need technical assistance





		- # of technical assistance sessions provided

by factor



		- # of technical assistance sessions provided

by factor









		- Technical Assistance Logs



		- Technical Assistance Logs



		- Technical Assistance Logs



		- Technical Assistance Logs





		- What Does Being a FL-EPIC ESPD site mean for our LES

Program? [manual]

		- What Does Being a FL-EPIC ESPD site mean for our LES

Program? [manual]













		 

		  

		Implementation Tools Used in Implementation Elaboration Stage



		 

		• FL-EPIC ESPD Website with supplemental resources



		• FL-EPIC ESPD Website with supplemental resources



		• FL-EPIC ESPD Website with supplemental resources





		• FL-EPIC ESPD LIC/PC Coach Training Workshop



		• FL-EPIC ESPD LIC/PC Coach Training Workshop



		• FL-EPIC ESPD LIC/PC Coach Training Workshop



		o Manualized FL-EPIC ESPD LIC/PC Coach Training Workshop PPT slides



		o Manualized FL-EPIC ESPD LIC/PC Coach Training Workshop PPT slides



		o Manualized FL-EPIC ESPD LIC/PC Coach Training Workshop PPT slides





		o FL-EPIC ESPD LIC/PC Coach Training Workshop Facilitator’s Guide



		o FL-EPIC ESPD LIC/PC Coach Training Workshop Facilitator’s Guide





		o FL-EPIC ESPD LIC/PC Coach Training Workshop fidelity checklist



		o FL-EPIC ESPD LIC/PC Coach Training Workshop fidelity checklist





		o FL-EPIC ESPD LIC/PC Coach Training Workshop knowledge checks



		o FL-EPIC ESPD LIC/PC Coach Training Workshop knowledge checks





		o FL-EPIC ESPD LIC/PC Coaching Fidelity Checklist



		o FL-EPIC ESPD LIC/PC Coaching Fidelity Checklist





		o FL-EPIC ESPD LIC/PC Coach Training Workshop Evaluation



		o FL-EPIC ESPD LIC/PC Coach Training Workshop Evaluation





		o FL-EPIC ESPD LIC/PC Coach Training Workshop social validity measures



		o FL-EPIC ESPD LIC/PC Coach Training Workshop social validity measures





		o FL-EPIC ESPD Home Visiting Practices Early Intervention Provider Manual and Checklist



		o FL-EPIC ESPD Home Visiting Practices Early Intervention Provider Manual and Checklist





		o FL-EPIC ESPD Coach Manual (with embedded Home Visiting Practices Early Intervention Provider Manual and

Checklist)



		o FL-EPIC ESPD Coach Manual (with embedded Home Visiting Practices Early Intervention Provider Manual and

Checklist)











		• FL-EPIC ESPD Provider Workshop



		• FL-EPIC ESPD Provider Workshop



		• FL-EPIC ESPD Provider Workshop



		o FL-EPIC ESPD Provider Workshop fidelity checklist



		o FL-EPIC ESPD Provider Workshop fidelity checklist



		o FL-EPIC ESPD Provider Workshop fidelity checklist





		o FL-EPIC ESPD Provider Workshop knowledge checks of FL-EPIC components



		o FL-EPIC ESPD Provider Workshop knowledge checks of FL-EPIC components





		o FL-EPIC ESPD Provider Workshop provider application activities



		o FL-EPIC ESPD Provider Workshop provider application activities





		o FL-EPIC ESPD Provider Workshop Evaluation



		o FL-EPIC ESPD Provider Workshop Evaluation





		o FL-EPIC ESPD Provider Social Validity Measures



		o FL-EPIC ESPD Provider Social Validity Measures





		o FL-EPIC ESPD Home Visiting Practices Early Intervention Provider Manual and Checklist



		o FL-EPIC ESPD Home Visiting Practices Early Intervention Provider Manual and Checklist





		o FL-EPIC ESPD Coach Manual (with embedded Home Visiting Practices Early Intervention Provider Manual and

Checklist)



		o FL-EPIC ESPD Coach Manual (with embedded Home Visiting Practices Early Intervention Provider Manual and

Checklist)





		o FL-EPIC ESPD Provider Workshop Facilitator’s Guide



		o FL-EPIC ESPD Provider Workshop Facilitator’s Guide











		• Ongoing LIC/PC to Provider Coaching



		• Ongoing LIC/PC to Provider Coaching



		• Ongoing LIC/PC to Provider Coaching



		o FL-EPIC ESPD Coach Manual (with embedded Home Visiting Practices Early Intervention Provider Manual and

Checklist)



		o FL-EPIC ESPD Coach Manual (with embedded Home Visiting Practices Early Intervention Provider Manual and

Checklist)



		o FL-EPIC ESPD Coach Manual (with embedded Home Visiting Practices Early Intervention Provider Manual and

Checklist)





		o FL-EPIC ESPD LIC/PC Coaching Logs



		o FL-EPIC ESPD LIC/PC Coaching Logs





		o FL-EPIC ESPD LIC/PC Home Visiting Practices Checklist (TORSH Talent© Rubric)



		o FL-EPIC ESPD LIC/PC Home Visiting Practices Checklist (TORSH Talent© Rubric)





		o FL-EPIC ESPD LIC/PC Coaching Fidelity Checklist



		o FL-EPIC ESPD LIC/PC Coaching Fidelity Checklist





		o FL-EPIC ESPD Coaching Dosage Guidelines

		o FL-EPIC ESPD Coaching Dosage Guidelines



		o Home Visiting Practices Checklist



		o Home Visiting Practices Checklist





		o TORSH Talent



		o TORSH Talent





		o Provider Self-Assessment on Home Visiting Practices Checklist (TORSH Talent© Rubric)



		o Provider Self-Assessment on Home Visiting Practices Checklist (TORSH Talent© Rubric)





		o Photograph of 5Q Visual Model completed with family



		o Photograph of 5Q Visual Model completed with family





		o FL-EPIC ESPD Coach Manual (with embedded Home Visiting Practices Early Intervention Provider Manual and

Checklist)



		o FL-EPIC ESPD Coach Manual (with embedded Home Visiting Practices Early Intervention Provider Manual and

Checklist)





		o FL-EPIC ESPD LIC/PC Coaching Logs



		o FL-EPIC ESPD LIC/PC Coaching Logs





		o FL-EPIC ESPD LIC/PC Home Visiting Practices Checklist (TORSH Talent© Rubric)



		o FL-EPIC ESPD LIC/PC Home Visiting Practices Checklist (TORSH Talent© Rubric)





		o FL-EPIC ESPD LIC/PC Coaching Fidelity Checklist



		o FL-EPIC ESPD LIC/PC Coaching Fidelity Checklist





		o FL-EPIC ESPD Coaching Dosage Guidelines



		o FL-EPIC ESPD Coaching Dosage Guidelines





		o Home Visiting Practices Checklist



		o Home Visiting Practices Checklist





		o TORSH Talent©



		o TORSH Talent©





		o Provider Self-Assessment on Home Visiting Practices Checklist (TORSH Talent© Rubric)



		o Provider Self-Assessment on Home Visiting Practices Checklist (TORSH Talent© Rubric)





		o Photograph of 5Q Visual Model completed with family



		o Photograph of 5Q Visual Model completed with family





		o FL-EPIC ESPD Internal Evaluation Technical Assistance Logs



		o FL-EPIC ESPD Internal Evaluation Technical Assistance Logs





		o FL-EPIC ESPD LES Data Collection Manual



		o FL-EPIC ESPD LES Data Collection Manual





		o FL-EPIC ESPD Data System Fidelity Checklist



		o FL-EPIC ESPD Data System Fidelity Checklist





		o FL-EPIC ESPD LES Data Tracking Tool



		o FL-EPIC ESPD LES Data Tracking Tool





		o FL-EPIC ESPD Abbreviated Implementation Plan



		o FL-EPIC ESPD Abbreviated Implementation Plan





		o FL-EPIC ESPD LES Internal Evaluation Plan



		o FL-EPIC ESPD LES Internal Evaluation Plan





		o FL-EPIC ESPD LES Internal Evaluation data



		o FL-EPIC ESPD LES Internal Evaluation data





		o FL-EPIC ESPD LIC/PC Provider Home Visiting Checklist



		o FL-EPIC ESPD LIC/PC Provider Home Visiting Checklist





		o FL-EPIC ESPD Coaching Dosage Guidelines



		o FL-EPIC ESPD Coaching Dosage Guidelines





		o Technical assistance logs



		o Technical assistance logs





		o FL-EPIC ESPD Monthly PD Session Scope and Sequence Curriculum



		o FL-EPIC ESPD Monthly PD Session Scope and Sequence Curriculum





		o FL-EPIC ESPD Monthly PD Session Alignment Checklist



		o FL-EPIC ESPD Monthly PD Session Alignment Checklist





		o FL-EPIC ESPD Monthly PD Session Fidelity Checklist

		o FL-EPIC ESPD Monthly PD Session Fidelity Checklist



		o Agenda/topics and PD session materials



		o Agenda/topics and PD session materials





		o Project TEST Toolkit Website



		o Project TEST Toolkit Website



		o Project TEST Toolkit Website



		o Project TEST Toolkit Website



		o Project TEST Toolkit Website



		o Project TEST Toolkit Website





		o Project TEST Toolkit Service Coordinator Training PPT slides



		o Project TEST Toolkit Service Coordinator Training PPT slides





		o Project TEST Toolkit Service Coordinator Training Facilitator’s Guide



		o Project TEST Toolkit Service Coordinator Training Facilitator’s Guide





		o Project TEST Toolkit Service Coordinator Training fidelity data



		o Project TEST Toolkit Service Coordinator Training fidelity data





		o Project TEST Toolkit Service Coordinator Training T-O-T fidelity checklist



		o Project TEST Toolkit Service Coordinator Training T-O-T fidelity checklist





		o LIC/PC knowledge checks



		o LIC/PC knowledge checks













		o LIC/PC satisfaction as measured by social validity measures



		o LIC/PC satisfaction as measured by social validity measures





		o FL-EPIC ESPD Orientation PPT slides



		o FL-EPIC ESPD Orientation PPT slides



		o FL-EPIC ESPD Orientation PPT slides



		o FL-EPIC ESPD Orientation PPT slides



		o FL-EPIC ESPD Orientation PPT slides



		o FL-EPIC ESPD Orientation PPT slides





		o FL-EPIC ESPD Orientation Facilitator’s Guide



		o FL-EPIC ESPD Orientation Facilitator’s Guide





		o FL-EPIC ESPD Orientation fidelity checklist



		o FL-EPIC ESPD Orientation fidelity checklist





		o LIC/PC knowledge checks



		o LIC/PC knowledge checks





		o FL-EPIC ESPD Orientation T-O-T fidelity checklist

		o FL-EPIC ESPD Orientation T-O-T fidelity checklist











		o LIC/PC satisfaction with T-O-T as measured by social validity measures



		o LIC/PC satisfaction with T-O-T as measured by social validity measures





		o FL-EPIC ESPD Leadership Team Meeting Guide



		o FL-EPIC ESPD Leadership Team Meeting Guide





		o FL-EPIC ESPD Internal Leadership Team fidelity checklists



		o FL-EPIC ESPD Internal Leadership Team fidelity checklists





		o Agenda and meeting notes templates



		o Agenda and meeting notes templates





		o FL-EPIC ESPD Abbreviated Implementation Plan



		o FL-EPIC ESPD Abbreviated Implementation Plan





		o FL-EPIC ESPD LES Internal Evaluation Plan



		o FL-EPIC ESPD LES Internal Evaluation Plan





		o FL-EPIC ESPD LES Internal Evaluation data



		o FL-EPIC ESPD LES Internal Evaluation data





		o Monthly meeting fidelity checklists



		o Monthly meeting fidelity checklists





		o Agenda and meeting notes templates



		o Agenda and meeting notes templates





		o FL-EPIC ESPD Abbreviated Implementation Plan



		o FL-EPIC ESPD Abbreviated Implementation Plan





		o FL-EPIC ESPD LES Internal Evaluation Plan



		o FL-EPIC ESPD LES Internal Evaluation Plan





		o FL-EPIC ESPD LES Internal Evaluation data



		o FL-EPIC ESPD LES Internal Evaluation data





		o Quarterly State Leadership Team Meeting fidelity checklists



		o Quarterly State Leadership Team Meeting fidelity checklists





		o Agenda and meeting notes templates



		o Agenda and meeting notes templates





		o FL-EPIC ESPD Abbreviated Implementation Plan



		o FL-EPIC ESPD Abbreviated Implementation Plan





		o FL-EPIC ESPD LES Internal Evaluation Plan



		o FL-EPIC ESPD LES Internal Evaluation Plan





		o FL-EPIC ESPD LES Internal Evaluation data



		o FL-EPIC ESPD LES Internal Evaluation data





		o FL Early Steps Policy Public Participation Process



		o FL Early Steps Policy Public Participation Process





		o FL-EPIC ESPD LES Internal Evaluation training agendas and materials



		o FL-EPIC ESPD LES Internal Evaluation training agendas and materials





		o FL-EPIC ESPD LES Data Collection Manual



		o FL-EPIC ESPD LES Data Collection Manual





		o FL-EPIC ESPD Data System Fidelity Checklist



		o FL-EPIC ESPD Data System Fidelity Checklist





		o FL-EPIC ESPD LES Data Tracking Tool



		o FL-EPIC ESPD LES Data Tracking Tool





		o FL-EPIC ESPD Abbreviated Implementation Plan



		o FL-EPIC ESPD Abbreviated Implementation Plan





		o FL-EPIC ESPD LES Internal Evaluation Plan



		o FL-EPIC ESPD LES Internal Evaluation Plan





		o FL-EPIC ESPD LES Internal Evaluation data



		o FL-EPIC ESPD LES Internal Evaluation data





		o FL-EPIC ESPD LES Data Collection Manual



		o FL-EPIC ESPD LES Data Collection Manual





		o FL-EPIC ESPD LES Data Tracking Tool



		o FL-EPIC ESPD LES Data Tracking Tool





		o FL-EPCI ESPD IHE Internal Evaluation Plan



		o FL-EPCI ESPD IHE Internal Evaluation Plan





		o FL-EPIC ESPD LES Internal Evaluation data



		o FL-EPIC ESPD LES Internal Evaluation data





		o FL-EPIC ESPD LES Internal Evaluation Plan



		o FL-EPIC ESPD LES Internal Evaluation Plan





		o Technical Assistance Logs



		o Technical Assistance Logs





		o What Does Being a FL-EPIC ESPD site mean for our LES Program? [manual]

		o What Does Being a FL-EPIC ESPD site mean for our LES Program? [manual]











		• Follow-up and sustainability Coaching



		• Follow-up and sustainability Coaching



		• Follow-up and sustainability Coaching





		• IHE technical assistance to LES Program for making data-based decisions



		• IHE technical assistance to LES Program for making data-based decisions





		• IHE Technical Assistance to LICs/PCs for application of FL-EPIC ESPD Coaching Dosage Guidelines



		• IHE Technical Assistance to LICs/PCs for application of FL-EPIC ESPD Coaching Dosage Guidelines





		• FL-EPIC ESPD- aligned monthly PD



		• FL-EPIC ESPD- aligned monthly PD







		• IHE Technical Assistance to LICs/PCs for coaching fidelity



		• IHE Technical Assistance to LICs/PCs for coaching fidelity



		• IHE Technical Assistance to LICs/PCs for coaching fidelity





		o FL-EPIC ESPD LIC/PC Home Visiting Practices Checklist (TORSH Talent© Rubric)



		o FL-EPIC ESPD LIC/PC Home Visiting Practices Checklist (TORSH Talent© Rubric)





		o FL-EPIC ESPD LIC/PC Monthly PD



		o FL-EPIC ESPD LIC/PC Monthly PD





		o Technical Assistance Logs



		o Technical Assistance Logs





		• T-O-T for Project TEST Toolkit Service Coordinator Training



		• T-O-T for Project TEST Toolkit Service Coordinator Training





		• T-O-T for Project FL-EPIC ESPD Orientation



		• T-O-T for Project FL-EPIC ESPD Orientation





		• Conduct quarterly Internal Leadership Team Meetings



		• Conduct quarterly Internal Leadership Team Meetings





		• Participate in monthly State Leadership cross-site calls



		• Participate in monthly State Leadership cross-site calls







		• Attend quarterly State Leadership Team Meetings



		• Attend quarterly State Leadership Team Meetings



		• Attend quarterly State Leadership Team Meetings





		• IHE training on internal evaluation



		• IHE training on internal evaluation





		• LES Program shares data with IHE



		• LES Program shares data with IHE





		• LES Program Summative Internal Evaluation



		• LES Program Summative Internal Evaluation





		• Contingency planning for unanticipated events



		• Contingency planning for unanticipated events







		 

		 

		 

		 

		 

		 

		 

		 



		Exploration &



		Exploration &



		Readiness Assessment 



		 

		 

		Installation





		Initial

Implementation



		Initial

Implementation





		Implementation

Elaboration



		Implementation

Elaboration





		Full

Implementation



		Full

Implementation





		Scale-Up and



		Scale-Up and



		Sustainability









		Date 

		Date 

		Date 

		Date 



		July to March 

		July to March 



		April to June 

		April to June 



		July to March 

		July to March 



		April to October 

		April to October 



		October to June 

		October to June 



		July, ongoing



		July, ongoing







		Yr. 

		Yr. 

		Yr. 



		Pre-year 

		Pre-year 



		Pre-year 

		Pre-year 



		Year 1 

		Year 1 



		Year 1/2 

		Year 1/2 



		Year 2 

		Year 2 



		Year 3 & beyond



		Year 3 & beyond











		 

		FL-EPIC ESPD STAGE: Full Implementation of FL-EPIC ESPD within LES Program



		 

		By the conclusion of the Implementation Elaboration stage, two groups of providers will have completed participation in FL-EPIC

ESPD. The Full Implementation stage is a LES program’s second year of active participation in FL-EPIC ESPD. During this stage, the IHE

continues to provide implementation supports, but begins to fade the level of support given to LES programs. During the Full

Implementation stage, LES programs complete establishing their capacity to continue providing FL-EPIC ESPD to providers who are

providing services to families in natural environments. During this stage, LES programs work with the IHE Team to continue providing

FL-EPIC ESPD, including LICs and PCs participating in Train the Trainer PD to develop their capacity to deliver FL-EPIC ESPD Provider

Workshop and the FL-EPIC ESPD Coach Training Workshop. After one year in the Full Implementation Stage, LES programs should

have the capacities and resources to move into Scale-up and Sustainability, in which the LES programs will be independently

providing FL-EPIC ESPD to their providers. Full Implementation involves professional development, technical assistance, and internal

evaluation activities. The activities listed below are divided into two sections: Professional Development and Technical Assistance

activities (i.e., competency driver) and Organizational and Leadership driver activities to support Full Implementation.



		 

		Professional Development or Technical Assistance Activities



		 

		 

		 

		 

		 



		 

		 

		Activity





		Target

Participants



		Target

Participants





		Delivery

Format 

		Delivery

Format 



		 

		 

		Delivery Agents 



		 

		 

		Duration 



		 

		 

		Performance Indicators 



		 

		 

		Implementation or Evaluation Tool









		Competency



		Competency



		Competency



		Competency





		Conduct two

sets of FL�EPIC ESPD

Provider

Workshops



		Conduct two

sets of FL�EPIC ESPD

Provider

Workshops





		Providers

selected by LES

programs who

deliver services

in natural

environments



		Providers

selected by LES

programs who

deliver services

in natural

environments





		In person

workshops



		In person

workshops





		IHE



		IHE



		Experienced

LICs/PCs who

have

demonstrated

workshop

implementation

fidelity



		 



		16 hours

per

workshop



		16 hours

per

workshop



		 



		- 80% or greater

workshop

implementation

fidelity



		- 80% or greater

workshop

implementation

fidelity



		- 80% or greater

workshop

implementation

fidelity



		- 80% or greater

workshop

implementation

fidelity





		- % of providers

demonstrating

mastery of FL-EPIC

components (SOOPR,

5Q, and 5Q Visual

Model) as measured

by knowledge

measures and



		- % of providers

demonstrating

mastery of FL-EPIC

components (SOOPR,

5Q, and 5Q Visual

Model) as measured

by knowledge

measures and









		- Manualized FL-EPIC ESPD

Provider Workshop PPT slides



		- Manualized FL-EPIC ESPD

Provider Workshop PPT slides



		- Manualized FL-EPIC ESPD

Provider Workshop PPT slides



		- Manualized FL-EPIC ESPD

Provider Workshop PPT slides





		- FL-EPIC ESPD Provider

Workshop Facilitator’s Guide



		- FL-EPIC ESPD Provider

Workshop Facilitator’s Guide





		- FL-EPIC ESPD Provider

Workshop fidelity checklist



		- FL-EPIC ESPD Provider

Workshop fidelity checklist





		- FL-EPIC ESPD Provider

Workshop knowledge checks of

FL-EPIC components



		- FL-EPIC ESPD Provider

Workshop knowledge checks of

FL-EPIC components





		- FL-EPIC ESPD Provider

Workshop provider application

activities

		- FL-EPIC ESPD Provider

Workshop provider application

activities













		 

		 

		 

		 

		 



		 

		 

		Activity





		Target

Participants



		Target

Participants





		Delivery

Format 

		Delivery

Format 



		 

		 

		Delivery Agents 



		 

		 

		Duration 



		 

		 

		Performance Indicators 



		 

		 

		Implementation or Evaluation Tool









		workshop application

activities



		workshop application

activities



		TH

		TD

		TD

		TD

		TD

		TD

		workshop application

activities



		workshop application

activities



		workshop application

activities



		workshop application

activities





		- Provider satisfaction

with workshops



		- Provider satisfaction

with workshops









		- FL-EPIC ESPD Provider

Workshop Evaluation



		- FL-EPIC ESPD Provider

Workshop Evaluation



		- FL-EPIC ESPD Provider

Workshop Evaluation



		- FL-EPIC ESPD Provider

Workshop Evaluation





		- FL-EPIC ESPD Provider Social

Validity measures



		- FL-EPIC ESPD Provider Social

Validity measures





		- FL-EPIC ESPD Home Visiting

Practices Early Intervention

Provider Manual and Checklist



		- FL-EPIC ESPD Home Visiting

Practices Early Intervention

Provider Manual and Checklist





		- FL-EPIC ESPD Coach Manual

(with embedded Home Visiting

Practices Early Intervention

Provider Manual and Checklist)



		- FL-EPIC ESPD Coach Manual

(with embedded Home Visiting

Practices Early Intervention

Provider Manual and Checklist)





		- FL-EPIC ESPD Provider

Workshop Facilitator’s Guide



		- FL-EPIC ESPD Provider

Workshop Facilitator’s Guide











		Competency



		Competency



		Competency





		Implement

LIC/PC

provider

coaching



		Implement

LIC/PC

provider

coaching



		 

		 



		Targeted or

individualized

for providers

who deliver

services in

natural

environments



		Targeted or

individualized

for providers

who deliver

services in

natural

environments





		1:1 or group

coaching

format



		1:1 or group

coaching

format



		in person or

virtual

(TORSH

Talent©)

delivery





		LICs/PCs (with

ongoing PD and

technical

assistance from

IHE)



		LICs/PCs (with

ongoing PD and

technical

assistance from

IHE)





		Minimum

of 1

individual

session

per month

(~1 hour)

for 3

months



		Minimum

of 1

individual

session

per month

(~1 hour)

for 3

months



		 

		Then,

based on

Home

Visiting

Practices

Checklist

fidelity,

apply FL�EPIC ESPD

Coaching

Dosage

Guidelines





		Coach



		Coach



		- Dose of coaching

provided to each

provider (frequency,

intensity, duration,

dose format)



		- Dose of coaching

provided to each

provider (frequency,

intensity, duration,

dose format)



		- Dose of coaching

provided to each

provider (frequency,

intensity, duration,

dose format)





		- Mean and standard

deviation %s of LES

providers’ home

visiting practices

implemented with

fidelity as determined

by LIC/PC (TORSH

Talent© Home Visiting

Practices Checklist

fidelity rubric)



		- Mean and standard

deviation %s of LES

providers’ home

visiting practices

implemented with

fidelity as determined

by LIC/PC (TORSH

Talent© Home Visiting

Practices Checklist

fidelity rubric)







		Provider



		- # of home visits

provided to practice

families during

coaching



		- # of home visits

provided to practice

families during

coaching



		- # of home visits

provided to practice

families during

coaching





		- # of home visiting

videos submitted



		- # of home visiting

videos submitted









		Coach



		Coach



		- FL-EPIC ESPD Coach Manual

(with embedded Home Visiting

Practices Early Intervention

Provider Manual and Checklist)



		- FL-EPIC ESPD Coach Manual

(with embedded Home Visiting

Practices Early Intervention

Provider Manual and Checklist)



		- FL-EPIC ESPD Coach Manual

(with embedded Home Visiting

Practices Early Intervention

Provider Manual and Checklist)





		- FL-EPIC ESPD LIC/PC Coaching

Logs



		- FL-EPIC ESPD LIC/PC Coaching

Logs





		- FL-EPIC ESPD LIC/PC Home

Visiting Practices Checklist

(TORSH Talent© Rubric)



		- FL-EPIC ESPD LIC/PC Home

Visiting Practices Checklist

(TORSH Talent© Rubric)





		- FL-EPIC ESPD LIC/PC Coaching

Fidelity Checklist



		- FL-EPIC ESPD LIC/PC Coaching

Fidelity Checklist





		- FL-EPIC ESPD Coaching Dosage

Guidelines



		- FL-EPIC ESPD Coaching Dosage

Guidelines







		Provider



		- Home Visiting Practices

Checklist



		- Home Visiting Practices

Checklist



		- Home Visiting Practices

Checklist





		- TORSH Talent



		- TORSH Talent





		- Provider Self-Assessment on

Home Visiting Practices

Checklist (TORSH Talent©

Rubric)

		- Provider Self-Assessment on

Home Visiting Practices

Checklist (TORSH Talent©

Rubric)













		 

		 

		 

		 

		 



		 

		 

		Activity





		Target

Participants



		Target

Participants





		Delivery

Format 

		Delivery

Format 



		 

		 

		Delivery Agents 



		 

		 

		Duration 



		 

		 

		Performance Indicators 



		 

		 

		Implementation or Evaluation Tool









		- # coaching sessions

scheduled with LIC/PC



		- # coaching sessions

scheduled with LIC/PC



		TH

		TD

		TD

		TD

		TD

		TD

		- # coaching sessions

scheduled with LIC/PC



		- # coaching sessions

scheduled with LIC/PC



		- # coaching sessions

scheduled with LIC/PC



		- # coaching sessions

scheduled with LIC/PC





		- % of coaching sessions

attended



		- % of coaching sessions

attended





		- Mean and standard

deviation %s of home

visiting practices LES

providers reported

implementing with

fidelity as measured

by provider

completion of Home

Visiting Practices

Checklist



		- Mean and standard

deviation %s of home

visiting practices LES

providers reported

implementing with

fidelity as measured

by provider

completion of Home

Visiting Practices

Checklist





		- % of providers’ 5Q

Visual Models that

meet fidelity criteria



		- % of providers’ 5Q

Visual Models that

meet fidelity criteria









		- Photograph of 5Q Visual Model

completed with family



		- Photograph of 5Q Visual Model

completed with family



		- Photograph of 5Q Visual Model

completed with family



		- Photograph of 5Q Visual Model

completed with family





		- 5Q Visual Model Scoring Rubric



		- 5Q Visual Model Scoring Rubric





		-



		-











		Competency



		Competency



		Competency





		LICs/PCs

provide

follow-up

and

sustainability

coaching



		LICs/PCs

provide

follow-up

and

sustainability

coaching





		Targeted to

providers who

have received

FL-EPIC ESPD

and have

demonstrated

fidelity with the

home visiting

practices



		Targeted to

providers who

have received

FL-EPIC ESPD

and have

demonstrated

fidelity with the

home visiting

practices





		In person



		In person



		Virtual





		LICs/PCs (with

support of IHE, as

needed)



		LICs/PCs (with

support of IHE, as

needed)





		Varies:

see FL�EPIC ESPD

Coaching

Dosage

Guidelines



		Varies:

see FL�EPIC ESPD

Coaching

Dosage

Guidelines





		Coach



		Coach



		- Dose of coaching

(frequency, intensity,

duration, dose format)



		- Dose of coaching

(frequency, intensity,

duration, dose format)



		- Dose of coaching

(frequency, intensity,

duration, dose format)





		- Coach self-assessed

fidelity (TORSH

Talent© Rubric)



		- Coach self-assessed

fidelity (TORSH

Talent© Rubric)







		Provider



		- # coaching sessions

scheduled



		- # coaching sessions

scheduled



		- # coaching sessions

scheduled





		- # of coaching sessions

attended



		- # of coaching sessions

attended





		- # of videos submitted



		- # of videos submitted





		- % of coaching sessions

attended



		- % of coaching sessions

attended





		- Self-assessment on FL�EPIC ESPD Home

Visiting Practices

Checklist



		- Self-assessment on FL�EPIC ESPD Home

Visiting Practices

Checklist









		Coach



		Coach



		- FL-EPIC ESPD Coach Manual

(with embedded Home Visiting

Practices Early Intervention

Provider Manual and Checklist)



		- FL-EPIC ESPD Coach Manual

(with embedded Home Visiting

Practices Early Intervention

Provider Manual and Checklist)



		- FL-EPIC ESPD Coach Manual

(with embedded Home Visiting

Practices Early Intervention

Provider Manual and Checklist)





		- FL-EPIC ESPD LIC/PC Coaching

Logs



		- FL-EPIC ESPD LIC/PC Coaching

Logs





		- FL-EPIC ESPD LIC/PC Home

Visiting Practices Checklist

(TORSH Talent© Rubric)



		- FL-EPIC ESPD LIC/PC Home

Visiting Practices Checklist

(TORSH Talent© Rubric)





		- FL-EPIC ESPD LIC/PC Coaching

Fidelity Checklist



		- FL-EPIC ESPD LIC/PC Coaching

Fidelity Checklist





		- FL-EPIC ESPD Coaching Dosage

Guidelines



		- FL-EPIC ESPD Coaching Dosage

Guidelines







		Provider



		- Home Visiting Practices

Checklist



		- Home Visiting Practices

Checklist



		- Home Visiting Practices

Checklist





		- TORSH Talent©

		- TORSH Talent©













		 

		 

		 

		 

		 



		 

		 

		Activity





		Target

Participants



		Target

Participants





		Delivery

Format 

		Delivery

Format 



		 

		 

		Delivery Agents 



		 

		 

		Duration 



		 

		 

		Performance Indicators 



		 

		 

		Implementation or Evaluation Tool









		- 5Q Visual Model

(ability to facilitate)



		- 5Q Visual Model

(ability to facilitate)



		TH

		TD

		TD

		TD

		TD

		TD

		- 5Q Visual Model

(ability to facilitate)



		- 5Q Visual Model

(ability to facilitate)



		- 5Q Visual Model

(ability to facilitate)



		- 5Q Visual Model

(ability to facilitate)









		- Provider Self-Assessment on

Home Visiting Practices

Checklist (TORSH Talent©

Rubric)



		- Provider Self-Assessment on

Home Visiting Practices

Checklist (TORSH Talent©

Rubric)



		- Provider Self-Assessment on

Home Visiting Practices

Checklist (TORSH Talent©

Rubric)



		- Provider Self-Assessment on

Home Visiting Practices

Checklist (TORSH Talent©

Rubric)





		- Photograph of 5Q Visual Model

completed with family



		- Photograph of 5Q Visual Model

completed with family





		- 5Q Visual Model Scoring Rubric



		- 5Q Visual Model Scoring Rubric











		Competency



		Competency



		Competency





		IHE provides

technical

assistance to

LICs/PCs in

applying

coaching

dosage

decision rules



		IHE provides

technical

assistance to

LICs/PCs in

applying

coaching

dosage

decision rules





		LICs/PCs 

		LICs/PCs 

		 



		Virtual 

		Virtual 



		IHE 

		IHE 



		as needed 

		as needed 



		- # of LICs/PCs who can

accurately apply

decision rules



		- # of LICs/PCs who can

accurately apply

decision rules



		- # of LICs/PCs who can

accurately apply

decision rules



		- # of LICs/PCs who can

accurately apply

decision rules





		- # of LICs/PCs who use

Home Visiting

Checklist data to

inform decisions

about coaching dose



		- # of LICs/PCs who use

Home Visiting

Checklist data to

inform decisions

about coaching dose





		- % of providers who

received data-based

decision on coaching

dose



		- % of providers who

received data-based

decision on coaching

dose









		- FL-EPIC ESPD LIC/PC Provider

Home Visiting Checklist



		- FL-EPIC ESPD LIC/PC Provider

Home Visiting Checklist



		- FL-EPIC ESPD LIC/PC Provider

Home Visiting Checklist



		- FL-EPIC ESPD LIC/PC Provider

Home Visiting Checklist





		- FL-EPIC ESPD Coaching Dosage

Guidelines



		- FL-EPIC ESPD Coaching Dosage

Guidelines





		- Technical Assistance Logs



		- Technical Assistance Logs







		 





		Competency



		Competency



		Competency





		LICs/PCs

provide

monthly FL�EPIC ESPD

aligned PD

sessions for

providers and

other LES

program staff



		LICs/PCs

provide

monthly FL�EPIC ESPD

aligned PD

sessions for

providers and

other LES

program staff





		Targeted to

providers who

deliver services

in natural

environments

and LES staff

(e.g., service

coordinators,

evaluation

team members)



		Targeted to

providers who

deliver services

in natural

environments

and LES staff

(e.g., service

coordinators,

evaluation

team members)





		In person or



		In person or



		virtual





		LICs/PCs with

support from IHE



		LICs/PCs with

support from IHE



		 



		1.0 to 1.5

hours per

month



		1.0 to 1.5

hours per

month





		- # of monthly FL-EPIC

ESPD PD sessions that

are delivered at each

LES program



		- # of monthly FL-EPIC

ESPD PD sessions that

are delivered at each

LES program



		- # of monthly FL-EPIC

ESPD PD sessions that

are delivered at each

LES program



		- # of monthly FL-EPIC

ESPD PD sessions that

are delivered at each

LES program





		- % of providers who

attend monthly FL�EPIC ESPD PD sessions



		- % of providers who

attend monthly FL�EPIC ESPD PD sessions





		- Mean and standard

deviation %s for

fidelity of

implementation of

monthly PD sessions

at each LES program



		- Mean and standard

deviation %s for

fidelity of

implementation of

monthly PD sessions

at each LES program





		- % of FL-ESPD aligned

PD topics covered

across monthly PD



		- % of FL-ESPD aligned

PD topics covered

across monthly PD









		- FL-EPIC ESPD Monthly PD

Session Scope and Sequence

Curriculum



		- FL-EPIC ESPD Monthly PD

Session Scope and Sequence

Curriculum



		- FL-EPIC ESPD Monthly PD

Session Scope and Sequence

Curriculum



		- FL-EPIC ESPD Monthly PD

Session Scope and Sequence

Curriculum





		- FL-EPIC ESPD Monthly PD

Session Alignment Checklist



		- FL-EPIC ESPD Monthly PD

Session Alignment Checklist





		- FL-EPIC ESPD Monthly PD

Session Fidelity Checklist



		- FL-EPIC ESPD Monthly PD

Session Fidelity Checklist





		- Agenda/topics and PD session

materials

		- Agenda/topics and PD session

materials













		 

		 

		 

		 

		 



		 

		 

		Activity





		Target

Participants



		Target

Participants





		Delivery

Format 

		Delivery

Format 



		 

		 

		Delivery Agents 



		 

		 

		Duration 



		 

		 

		Performance Indicators 



		 

		 

		Implementation or Evaluation Tool









		sessions at each LES

program



		sessions at each LES

program



		TH

		TD

		TD

		TD

		TD

		TD

		TD

		sessions at each LES

program



		sessions at each LES

program



		sessions at each LES

program



		sessions at each LES

program







		 

		 

		 

		 





		Competency



		Competency



		Competency





		IHE provides

quarterly PD

and technical

assistance to

LICs/PCs

about

provider

coaching

fidelity



		IHE provides

quarterly PD

and technical

assistance to

LICs/PCs

about

provider

coaching

fidelity





		Targeted to

LICs/PCs



		Targeted to

LICs/PCs





		Virtual video�conferencing



		Virtual video�conferencing





		IHE



		IHE



		LICs/PCs



		 

		 



		1 time per

quarter



		1 time per

quarter



		(1 hour)





		- # and % of LICs/PCs

who attend monthly

PD and technical

assistance

videoconference



		- # and % of LICs/PCs

who attend monthly

PD and technical

assistance

videoconference



		- # and % of LICs/PCs

who attend monthly

PD and technical

assistance

videoconference



		- # and % of LICs/PCs

who attend monthly

PD and technical

assistance

videoconference





		- Mean and standard

deviation %s for

fidelity of

implementation of

provider coaching as

reported by LICs/PCs



		- Mean and standard

deviation %s for

fidelity of

implementation of

provider coaching as

reported by LICs/PCs





		- Mean and standard

deviation %s for

fidelity of

implementation of

LIC/PC provider

coaching as scored by

IHE



		- Mean and standard

deviation %s for

fidelity of

implementation of

LIC/PC provider

coaching as scored by

IHE





		- % of LICs/PCs monthly

calls in which

implementation

fidelity or intervention

fidelity data were

reviewed and used to

inform decisions

about LIC/PC follow�up activities



		- % of LICs/PCs monthly

calls in which

implementation

fidelity or intervention

fidelity data were

reviewed and used to

inform decisions

about LIC/PC follow�up activities







		 

		 

		 



		- FL-EPIC ESPD LIC/PC Home

Visiting Practices Checklist

(TORSH Talent© Rubric)



		- FL-EPIC ESPD LIC/PC Home

Visiting Practices Checklist

(TORSH Talent© Rubric)



		- FL-EPIC ESPD LIC/PC Home

Visiting Practices Checklist

(TORSH Talent© Rubric)



		- FL-EPIC ESPD LIC/PC Home

Visiting Practices Checklist

(TORSH Talent© Rubric)





		- FL-EPIC ESPD LIC/PC Monthly

PD



		- FL-EPIC ESPD LIC/PC Monthly

PD





		- Technical Assistance Logs

		- Technical Assistance Logs





		 









		 

		 

		 

		 

		 



		 

		 

		Activity





		Target

Participants



		Target

Participants





		Delivery

Format 

		Delivery

Format 



		 

		 

		Delivery Agents 



		 

		 

		Duration 



		 

		 

		Performance Indicators 



		 

		 

		Implementation or Evaluation Tool









		 

		 

		TH

		TD

		TD

		TD

		TD

		TD

		TD

		 

		 

		 

		 

		 





		Competency



		Competency



		Competency





		Conduct

Train the

Trainer



		Conduct

Train the

Trainer



		(T-O-T) for

training

LICs/PCs to

deliver FL�EPIC ESPD

Coach

Training

Workshop





		Targeted to

LICs/PCs, LES

administrators,

ESSO staff



		Targeted to

LICs/PCs, LES

administrators,

ESSO staff





		In person 

		In person 



		IHE



		IHE



		Experienced

LICs/PCs who

have

demonstrated on�going coaching

implementation

fidelity





		8 hours 

		8 hours 



		IHE Delivery of FL-EPIC

ESPD Coach Training



		IHE Delivery of FL-EPIC

ESPD Coach Training



		- % of FL-EPIC ESPD

Coach Training fidelity

indicators

implemented by IHE



		- % of FL-EPIC ESPD

Coach Training fidelity

indicators

implemented by IHE



		- % of FL-EPIC ESPD

Coach Training fidelity

indicators

implemented by IHE





		- LIC/PC satisfaction

with T-O-T training



		- LIC/PC satisfaction

with T-O-T training







		Delivery of FL-EPIC ESPD

Coach Training Workshop

by LIC/PC



		- % of FL-EPIC ESPD

coach training fidelity

indicators

implemented by

LICs/PCs



		- % of FL-EPIC ESPD

coach training fidelity

indicators

implemented by

LICs/PCs



		- % of FL-EPIC ESPD

coach training fidelity

indicators

implemented by

LICs/PCs





		- % of LICs/PCs in

participating LES

programs who can

deliver FL-EPIC ESPD

Coach Training

Workshop with fidelity



		- % of LICs/PCs in

participating LES

programs who can

deliver FL-EPIC ESPD

Coach Training

Workshop with fidelity









		- Manualized FL-EPIC ESPD

LIC/PC Coach Training

Workshop PPT slides



		- Manualized FL-EPIC ESPD

LIC/PC Coach Training

Workshop PPT slides



		- Manualized FL-EPIC ESPD

LIC/PC Coach Training

Workshop PPT slides



		- Manualized FL-EPIC ESPD

LIC/PC Coach Training

Workshop PPT slides





		- FL-EPIC ESPD LIC/PC Coach

Training Workshop Facilitator’s

Guide



		- FL-EPIC ESPD LIC/PC Coach

Training Workshop Facilitator’s

Guide





		- FL-EPIC ESPD LIC/PC Coach

Training Workshop fidelity

checklist



		- FL-EPIC ESPD LIC/PC Coach

Training Workshop fidelity

checklist





		- FL-EPIC ESPD LIC/PC Coach

Training Workshop knowledge

checks



		- FL-EPIC ESPD LIC/PC Coach

Training Workshop knowledge

checks





		- FL-EPIC ESPD LIC/PC Coaching

Fidelity Checklist



		- FL-EPIC ESPD LIC/PC Coaching

Fidelity Checklist





		- FL-EPIC ESPD LIC/PC Coach

Training Workshop Evaluation



		- FL-EPIC ESPD LIC/PC Coach

Training Workshop Evaluation





		- FL-EPIC ESPD LIC/PC Coach

Training Workshop social

validity measures



		- FL-EPIC ESPD LIC/PC Coach

Training Workshop social

validity measures





		- FL-EPIC ESPD Home Visiting

Practices Early Intervention

Provider Manual and Checklist



		- FL-EPIC ESPD Home Visiting

Practices Early Intervention

Provider Manual and Checklist





		- FL-EPIC ESPD Coach Manual

(with embedded Home Visiting

Practices Early Intervention

Provider Manual and Checklist)



		- FL-EPIC ESPD Coach Manual

(with embedded Home Visiting

Practices Early Intervention

Provider Manual and Checklist)





		- FL-EPIC ESPD Coach Training

Workshop T-O-T fidelity

checklist



		- FL-EPIC ESPD Coach Training

Workshop T-O-T fidelity

checklist





		- LIC/PC satisfaction with Coach

Training Workshop T-O-T as

		- LIC/PC satisfaction with Coach

Training Workshop T-O-T as













		 

		 

		 

		 

		 



		 

		 

		Activity





		Target

Participants



		Target

Participants





		Delivery

Format 

		Delivery

Format 



		 

		 

		Delivery Agents 



		 

		 

		Duration 



		 

		 

		Performance Indicators 



		 

		 

		Implementation or Evaluation Tool









		measured by social validity

measures



		measured by social validity

measures



		TH

		TD

		TD

		TD

		TD

		TD

		TD

		measured by social validity

measures



		measured by social validity

measures



		measured by social validity

measures



		measured by social validity

measures











		Competency



		Competency



		Competency





		Conduct

Train the

Trainer



		Conduct

Train the

Trainer



		(T-O-T) for

training

LICs/PCs to

deliver FL�EPIC ESPD

Provider

Workshop





		 

		 



		 

		 



		 

		 



		 

		 



		IHE Delivery of FL-EPIC

ESPD Provider Workshop

T-O-T



		IHE Delivery of FL-EPIC

ESPD Provider Workshop

T-O-T



		- % of fidelity indicators

implemented by IHE



		- % of fidelity indicators

implemented by IHE



		- % of fidelity indicators

implemented by IHE





		- LIC/PC satisfaction

with T-O-T training



		- LIC/PC satisfaction

with T-O-T training







		Delivery of FL-EPIC ESPD

Provider Workshop by

LICs/PCs



		- % of fidelity indicators

implemented by

LICs/PCs



		- % of fidelity indicators

implemented by

LICs/PCs



		- % of fidelity indicators

implemented by

LICs/PCs





		- % of LICs/PCs in

participating LES

programs who can

deliver FL-EPIC ESPD

Provider Workshop

with fidelity



		- % of LICs/PCs in

participating LES

programs who can

deliver FL-EPIC ESPD

Provider Workshop

with fidelity









		- Manualized FL-EPIC ESPD

Provider Workshop PPT slides



		- Manualized FL-EPIC ESPD

Provider Workshop PPT slides



		- Manualized FL-EPIC ESPD

Provider Workshop PPT slides



		- Manualized FL-EPIC ESPD

Provider Workshop PPT slides





		- FL-EPIC ESPD Provider

Workshop Facilitator’s Guide



		- FL-EPIC ESPD Provider

Workshop Facilitator’s Guide





		- FL-EPIC ESPD Provider

Workshop fidelity checklist



		- FL-EPIC ESPD Provider

Workshop fidelity checklist





		- FL-EPIC ESPD Provider

Workshop knowledge checks of

FL-EPIC components



		- FL-EPIC ESPD Provider

Workshop knowledge checks of

FL-EPIC components





		- FL-EPIC ESPD Provider

Workshop provider application

activities



		- FL-EPIC ESPD Provider

Workshop provider application

activities





		- FL-EPIC ESPD Provider

Workshop Evaluation



		- FL-EPIC ESPD Provider

Workshop Evaluation





		- FL-EPIC ESPD Provider Social

Validity Measures



		- FL-EPIC ESPD Provider Social

Validity Measures





		- FL-EPIC ESPD Home Visiting

Practices Early Intervention

Provider Manual and Checklist



		- FL-EPIC ESPD Home Visiting

Practices Early Intervention

Provider Manual and Checklist





		- FL-EPIC ESPD Coach Manual

(with embedded Home Visiting

Practices Early Intervention

Provider Manual and Checklist)



		- FL-EPIC ESPD Coach Manual

(with embedded Home Visiting

Practices Early Intervention

Provider Manual and Checklist)





		- FL-EPIC ESPD Provider

Workshop Facilitator’s Guide



		- FL-EPIC ESPD Provider

Workshop Facilitator’s Guide





		- FL-EPIC ESPD Orientation T-O-T

fidelity checklist



		- FL-EPIC ESPD Orientation T-O-T

fidelity checklist





		- LIC/PC satisfaction with T-O-T

as measured by social validity

measures



		- LIC/PC satisfaction with T-O-T

as measured by social validity

measures











		Competenc

y



		Competenc

y



		Competenc

y





		Conduct FL�EPIC ESPD

LIC/PC Coach

Training



		Conduct FL�EPIC ESPD

LIC/PC Coach

Training





		Targeted to

LICs/PCs, LES

administrators



		Targeted to

LICs/PCs, LES

administrators





		In person

workshops



		In person

workshops





		IHE



		IHE



		Experienced

LICs/PCs who

have





		16 hours 

		16 hours 



		- 80% or greater

workshop

implementation

fidelity



		- 80% or greater

workshop

implementation

fidelity



		- 80% or greater

workshop

implementation

fidelity



		- 80% or greater

workshop

implementation

fidelity









		- Manualized FL-EPIC ESPD

LIC/PC Coach Training

Workshop PPT slides

		- Manualized FL-EPIC ESPD

LIC/PC Coach Training

Workshop PPT slides

		- Manualized FL-EPIC ESPD

LIC/PC Coach Training

Workshop PPT slides

		- Manualized FL-EPIC ESPD

LIC/PC Coach Training

Workshop PPT slides













		 

		 

		 

		 

		 



		 

		 

		Activity





		Target

Participants



		Target

Participants





		Delivery

Format 

		Delivery

Format 



		 

		 

		Delivery Agents 



		 

		 

		Duration 



		 

		 

		Performance Indicators 



		 

		 

		Implementation or Evaluation Tool









		workshop (as

needed to

replace

previously

trained

LICs/PCs who

leave a LES

Provider)



		workshop (as

needed to

replace

previously

trained

LICs/PCs who

leave a LES

Provider)



		TH

		TD

		TD

		TD

		workshop (as

needed to

replace

previously

trained

LICs/PCs who

leave a LES

Provider)



		workshop (as

needed to

replace

previously

trained

LICs/PCs who

leave a LES

Provider)





		demonstrated

workshop

implementation

fidelity



		demonstrated

workshop

implementation

fidelity





		- % of LICs/PCs

demonstrating

mastery of FL-EPIC

components and

coaching practices as

measured by

knowledge and

provider coaching

fidelity measures



		- % of LICs/PCs

demonstrating

mastery of FL-EPIC

components and

coaching practices as

measured by

knowledge and

provider coaching

fidelity measures



		- % of LICs/PCs

demonstrating

mastery of FL-EPIC

components and

coaching practices as

measured by

knowledge and

provider coaching

fidelity measures



		- % of LICs/PCs

demonstrating

mastery of FL-EPIC

components and

coaching practices as

measured by

knowledge and

provider coaching

fidelity measures





		- LIC/PC satisfaction

with workshop



		- LIC/PC satisfaction

with workshop









		- FL-EPIC ESPD LIC/PC Coach

Training Workshop Facilitator’s

Guide



		- FL-EPIC ESPD LIC/PC Coach

Training Workshop Facilitator’s

Guide



		- FL-EPIC ESPD LIC/PC Coach

Training Workshop Facilitator’s

Guide



		- FL-EPIC ESPD LIC/PC Coach

Training Workshop Facilitator’s

Guide





		- FL-EPIC ESPD LIC/PC Workshop

fidelity checklist



		- FL-EPIC ESPD LIC/PC Workshop

fidelity checklist





		- FL-EPIC ESPD LIC/PC Workshop

knowledge checks



		- FL-EPIC ESPD LIC/PC Workshop

knowledge checks





		- FL-EPIC ESPD LIC/PC Coaching

Fidelity Checklist



		- FL-EPIC ESPD LIC/PC Coaching

Fidelity Checklist





		- FL-EPIC ESPD LIC/PC Workshop

Evaluation



		- FL-EPIC ESPD LIC/PC Workshop

Evaluation





		- FL-EPIC ESPD LIC/PC Social

Validity Measures



		- FL-EPIC ESPD LIC/PC Social

Validity Measures





		- FL-EPIC ESPD Home Visiting

Practices Early Intervention

Provider Manual and Checklist



		- FL-EPIC ESPD Home Visiting

Practices Early Intervention

Provider Manual and Checklist





		- FL-EPIC ESPD Coach Manual

(with embedded Home Visiting

Practices Early Intervention

Provider Manual and Checklist)



		- FL-EPIC ESPD Coach Manual

(with embedded Home Visiting

Practices Early Intervention

Provider Manual and Checklist)











		 

		 

		 



		Conduct

Train the

Trainer



		Conduct

Train the

Trainer



		(T-O-T) for

training

LICs/PCs to

deliver

Project TEST

Toolkit

Service

Coordinator

Training (as

needed to

replace

previously

trained





		Targeted to

LICs/PCs



		Targeted to

LICs/PCs



		LES

administrators,

ESSO staff





		In person 

		In person 



		IHE 

		IHE 



		8 hours 

		8 hours 



		IHE Delivery of Project

TEST Toolkit Service

Coordinator Training T-O-T



		IHE Delivery of Project

TEST Toolkit Service

Coordinator Training T-O-T



		- % of Project TEST

Toolkit Service

Coordinator Training

fidelity indicators

implemented by IHE



		- % of Project TEST

Toolkit Service

Coordinator Training

fidelity indicators

implemented by IHE



		- % of Project TEST

Toolkit Service

Coordinator Training

fidelity indicators

implemented by IHE





		- LIC/PC satisfaction

with Project TEST

Toolkit Service

Coordinator Training

T-O-T training



		- LIC/PC satisfaction

with Project TEST

Toolkit Service

Coordinator Training

T-O-T training





		- Delivery of Project

TEST Toolkit SC

Training by LICs/PCs



		- Delivery of Project

TEST Toolkit SC

Training by LICs/PCs









		- Project TEST Toolkit Website



		- Project TEST Toolkit Website



		- Project TEST Toolkit Website



		- Project TEST Toolkit Website





		- Project TEST Toolkit Service

Coordinator Training PPT slides



		- Project TEST Toolkit Service

Coordinator Training PPT slides





		- Project TEST Toolkit Service

Coordinator Training

Facilitator’s Guide



		- Project TEST Toolkit Service

Coordinator Training

Facilitator’s Guide





		- Project TEST Toolkit Service

Coordinator Training fidelity

data



		- Project TEST Toolkit Service

Coordinator Training fidelity

data





		- Project TEST Toolkit Service

Coordinator Training T-O-T

fidelity checklist



		- Project TEST Toolkit Service

Coordinator Training T-O-T

fidelity checklist





		- LIC/PC knowledge checks



		- LIC/PC knowledge checks





		- LIC/PC satisfaction as measured

by social validity measures

		- LIC/PC satisfaction as measured

by social validity measures













		 

		 

		 

		 

		 



		 

		 

		Activity





		Target

Participants



		Target

Participants





		Delivery

Format 

		Delivery

Format 



		 

		 

		Delivery Agents 



		 

		 

		Duration 



		 

		 

		Performance Indicators 



		 

		 

		Implementation or Evaluation Tool









		LICs/PCs who

leave a LES

program)



		LICs/PCs who

leave a LES

program)



		TH

		TD

		TD

		TD

		TD

		TD

		LICs/PCs who

leave a LES

program)



		LICs/PCs who

leave a LES

program)





		- % of Project TEST

Toolkit Service

Coordinator Training

fidelity indicators

implemented by

LICs/PCs



		- % of Project TEST

Toolkit Service

Coordinator Training

fidelity indicators

implemented by

LICs/PCs



		- % of Project TEST

Toolkit Service

Coordinator Training

fidelity indicators

implemented by

LICs/PCs



		- % of Project TEST

Toolkit Service

Coordinator Training

fidelity indicators

implemented by

LICs/PCs





		- % of LICs/PCs in

participating LES

program who can

deliver Project TEST

Toolkit Service

Coordinator Training

with fidelity



		- % of LICs/PCs in

participating LES

program who can

deliver Project TEST

Toolkit Service

Coordinator Training

with fidelity







		 

		 

		 

		 





		 

		 

		 



		Conduct

Train the

Trainer (T-O�T) for training

LICs/PCs to

deliver FL�EPIC ESPD

Orientation

(as needed to

replace

previously

trained

LICs/PCs who

leave a LES

program)



		Conduct

Train the

Trainer (T-O�T) for training

LICs/PCs to

deliver FL�EPIC ESPD

Orientation

(as needed to

replace

previously

trained

LICs/PCs who

leave a LES

program)





		Targeted to

LICs/PCs



		Targeted to

LICs/PCs





		Virtual



		Virtual



		Model by IHE

(if needed)



		 



		IHE 

		IHE 

		 



		1 time



		1 time



		(1 hour)





		IHE Delivery of FL-EPIC

ESPD Orientation T-O-T



		IHE Delivery of FL-EPIC

ESPD Orientation T-O-T



		- % of fidelity indicators

implemented by IHE



		- % of fidelity indicators

implemented by IHE



		- % of fidelity indicators

implemented by IHE





		- LIC/PC satisfaction

with T-O-T training



		- LIC/PC satisfaction

with T-O-T training







		Delivery of FL-EPIC ESPD

Orientation by LICs/PCs



		- % of fidelity indicators

implemented by

LICs/PCs



		- % of fidelity indicators

implemented by

LICs/PCs



		- % of fidelity indicators

implemented by

LICs/PCs





		- % of LICs/PCs in

participating LES

program who can

deliver FL-EPIC ESPD

Orientation with

fidelity



		- % of LICs/PCs in

participating LES

program who can

deliver FL-EPIC ESPD

Orientation with

fidelity









		- FL-EPIC ESPD Orientation PPT

slides



		- FL-EPIC ESPD Orientation PPT

slides



		- FL-EPIC ESPD Orientation PPT

slides



		- FL-EPIC ESPD Orientation PPT

slides





		- FL-EPIC ESPD Orientation

Facilitator’s Guide



		- FL-EPIC ESPD Orientation

Facilitator’s Guide





		- FL-EPIC ESPD Orientation

fidelity checklist



		- FL-EPIC ESPD Orientation

fidelity checklist





		- LIC/PC knowledge checks



		- LIC/PC knowledge checks





		- FL-EPIC ESPD Orientation T-O-T

fidelity checklist



		- FL-EPIC ESPD Orientation T-O-T

fidelity checklist





		- LIC/PC satisfaction with T-O-T

as measured by social validity

measures

		- LIC/PC satisfaction with T-O-T

as measured by social validity

measures













		 

		 

		Organizational and Leadership Activities to Support Full Implementation



		Activity 

		Activity 

		Activity 

		Activity 

		Activity 



		Participants 

		Participants 



		Performance Indicators 

		Performance Indicators 



		Implementation or Evaluation Tools



		Implementation or Evaluation Tools









		Conduct

quarterly

Internal

Leadership

Team

Meetings



		Conduct

quarterly

Internal

Leadership

Team

Meetings



		Conduct

quarterly

Internal

Leadership

Team

Meetings



		Conduct

quarterly

Internal

Leadership

Team

Meetings





		LES Internal

Leadership Team



		LES Internal

Leadership Team





		- # of Internal Leadership Team

Meetings held



		- # of Internal Leadership Team

Meetings held



		- # of Internal Leadership Team

Meetings held



		- # of Internal Leadership Team

Meetings held





		- % of Internal Leadership Team

members who attend meeting by role



		- % of Internal Leadership Team

members who attend meeting by role





		- % of Internal Leadership Team

Meetings in which implementation

plan was reviewed



		- % of Internal Leadership Team

Meetings in which implementation

plan was reviewed





		- % of Internal Leadership Team

Meetings in which implementation

fidelity, intervention fidelity, or

outcome data were reviewed



		- % of Internal Leadership Team

Meetings in which implementation

fidelity, intervention fidelity, or

outcome data were reviewed







		 

		 



		- FL-EPIC ESPD Internal Leadership Team Meeting Guide



		- FL-EPIC ESPD Internal Leadership Team Meeting Guide



		- FL-EPIC ESPD Internal Leadership Team Meeting Guide



		- FL-EPIC ESPD Internal Leadership Team Meeting Guide





		- FL-EPIC ESPD Internal Leadership Team fidelity checklists



		- FL-EPIC ESPD Internal Leadership Team fidelity checklists





		- Agenda and meeting notes templates



		- Agenda and meeting notes templates





		- FL-EPIC ESPD Abbreviated Implementation Plan



		- FL-EPIC ESPD Abbreviated Implementation Plan





		- FL-EPIC ESPD Internal Evaluation Plan



		- FL-EPIC ESPD Internal Evaluation Plan





		- FL-EPIC ESPD Internal Evaluation data



		- FL-EPIC ESPD Internal Evaluation data











		Participate in

virtual

monthly

IHE/LES cross�site calls



		Participate in

virtual

monthly

IHE/LES cross�site calls



		Participate in

virtual

monthly

IHE/LES cross�site calls





		ESSO



		ESSO



		IHE



		LES programs





		- % of monthly meeting fidelity checklist

indicators implemented



		- % of monthly meeting fidelity checklist

indicators implemented



		- % of monthly meeting fidelity checklist

indicators implemented



		- % of monthly meeting fidelity checklist

indicators implemented





		- Meeting content/topics discussed



		- Meeting content/topics discussed





		- # and % of participants in attendance

by roles



		- # and % of participants in attendance

by roles





		- % of IHE/LES cross-site calls in which

implementation plan was reviewed



		- % of IHE/LES cross-site calls in which

implementation plan was reviewed





		- % of IHE/LES cross-site calls in which

implementation fidelity, intervention

fidelity, or outcome data were

reviewed



		- % of IHE/LES cross-site calls in which

implementation fidelity, intervention

fidelity, or outcome data were

reviewed









		- Cross-site call fidelity checklists (organized by competency,

organizational, and leadership driver topics)



		- Cross-site call fidelity checklists (organized by competency,

organizational, and leadership driver topics)



		- Cross-site call fidelity checklists (organized by competency,

organizational, and leadership driver topics)



		- Cross-site call fidelity checklists (organized by competency,

organizational, and leadership driver topics)





		- Agenda and meeting notes templates



		- Agenda and meeting notes templates





		- FL-EPIC ESPD Abbreviated Implementation Plan



		- FL-EPIC ESPD Abbreviated Implementation Plan





		- FL-EPIC ESPD Internal Evaluation Plan



		- FL-EPIC ESPD Internal Evaluation Plan





		- FL-EPIC ESPD Internal Evaluation data



		- FL-EPIC ESPD Internal Evaluation data











		Participate in

virtual or in

person

quarterly

cross-site

State

Leadership

Team Meeting



		Participate in

virtual or in

person

quarterly

cross-site

State

Leadership

Team Meeting



		Participate in

virtual or in

person

quarterly

cross-site

State

Leadership

Team Meeting





		ESSO



		ESSO



		IHE



		LES programs





		- % of quarterly meeting fidelity checklist

indicators implemented



		- % of quarterly meeting fidelity checklist

indicators implemented



		- % of quarterly meeting fidelity checklist

indicators implemented



		- % of quarterly meeting fidelity checklist

indicators implemented





		- Meeting content/topics discussed



		- Meeting content/topics discussed





		- # participants in attendance and their

roles



		- # participants in attendance and their

roles





		- % of State Leadership Team Meetings

in which implementation plan was

reviewed



		- % of State Leadership Team Meetings

in which implementation plan was

reviewed









		- Quarterly State Leadership Team Meeting fidelity checklists

(organized by competency, organizational, and leadership driver

topics)



		- Quarterly State Leadership Team Meeting fidelity checklists

(organized by competency, organizational, and leadership driver

topics)



		- Quarterly State Leadership Team Meeting fidelity checklists

(organized by competency, organizational, and leadership driver

topics)



		- Quarterly State Leadership Team Meeting fidelity checklists

(organized by competency, organizational, and leadership driver

topics)





		- Agenda and meeting notes templates



		- Agenda and meeting notes templates





		- FL-EPIC ESPD Abbreviated Implementation Plan



		- FL-EPIC ESPD Abbreviated Implementation Plan





		- FL-EPIC ESPD Internal Evaluation Plan



		- FL-EPIC ESPD Internal Evaluation Plan





		- FL-EPIC ESPD Internal Evaluation data



		- FL-EPIC ESPD Internal Evaluation data





		- FL Early Steps Policy Public Participation Process

		- FL Early Steps Policy Public Participation Process













		Activity 

		Activity 

		Activity 

		Activity 

		Activity 



		Participants 

		Participants 



		Performance Indicators 

		Performance Indicators 



		Implementation or Evaluation Tools



		Implementation or Evaluation Tools









		- % of State Leadership Team Meetings

in which implementation, intervention,

or outcome data were reviewed



		- % of State Leadership Team Meetings

in which implementation, intervention,

or outcome data were reviewed



		TH

		TD

		TD

		- % of State Leadership Team Meetings

in which implementation, intervention,

or outcome data were reviewed



		- % of State Leadership Team Meetings

in which implementation, intervention,

or outcome data were reviewed



		- % of State Leadership Team Meetings

in which implementation, intervention,

or outcome data were reviewed



		- % of State Leadership Team Meetings

in which implementation, intervention,

or outcome data were reviewed





		- % of State Leadership Team Meetings

in which policy was reviewed to make

recommendations as part of the FL

Early Steps Policy Public Participation

Process



		- % of State Leadership Team Meetings

in which policy was reviewed to make

recommendations as part of the FL

Early Steps Policy Public Participation

Process







		 

		 

		 

		 

		 

		 

		 

		 

		 





		IHE provides

technical

assistance to

LES programs

to trouble

shoot and

problem solve

how LES

programs use

on-going

internal

evaluation

data to make

decisions



		IHE provides

technical

assistance to

LES programs

to trouble

shoot and

problem solve

how LES

programs use

on-going

internal

evaluation

data to make

decisions



		IHE provides

technical

assistance to

LES programs

to trouble

shoot and

problem solve

how LES

programs use

on-going

internal

evaluation

data to make

decisions





		IHE



		IHE



		LES programs



		ESSO, including

ESAS personnel as

appropriate





		- # of trainings provided by IHE to LES



		- # of trainings provided by IHE to LES



		- # of trainings provided by IHE to LES



		- # of trainings provided by IHE to LES





		- % of LES program administrators/LICs

who can implement internal evaluation

data collection activities with fidelity



		- % of LES program administrators/LICs

who can implement internal evaluation

data collection activities with fidelity





		- % of LES programs who use internal

evaluation data to make informed

decisions about implementation



		- % of LES programs who use internal

evaluation data to make informed

decisions about implementation









		- FL-EPIC ESPD Internal Evaluation Technical Assistance Logs



		- FL-EPIC ESPD Internal Evaluation Technical Assistance Logs



		- FL-EPIC ESPD Internal Evaluation Technical Assistance Logs



		- FL-EPIC ESPD Internal Evaluation Technical Assistance Logs





		- FL-EPIC ESPD LES Data Collection Manual



		- FL-EPIC ESPD LES Data Collection Manual





		- FL-EPIC ESPD Data System Fidelity Checklist



		- FL-EPIC ESPD Data System Fidelity Checklist





		- FL-EPIC ESPD LES Data Tracking Tool



		- FL-EPIC ESPD LES Data Tracking Tool





		- FL-EPIC ESPD Abbreviated Implementation Plan



		- FL-EPIC ESPD Abbreviated Implementation Plan





		- FL-EPIC ESPD LES Internal Evaluation Plan



		- FL-EPIC ESPD LES Internal Evaluation Plan





		- FL-EPIC ESPD LES Internal Evaluation data



		- FL-EPIC ESPD LES Internal Evaluation data











		LES program

shares data

with IHE



		LES program

shares data

with IHE



		LES program

shares data

with IHE





		LES programs



		LES programs



		IHE



		ESSO, including

ESAS personnel as

appropriate





		- # and type of LES internal evaluation

data that IHE or ESSO can access from

participating LES programs



		- # and type of LES internal evaluation

data that IHE or ESSO can access from

participating LES programs



		- # and type of LES internal evaluation

data that IHE or ESSO can access from

participating LES programs



		- # and type of LES internal evaluation

data that IHE or ESSO can access from

participating LES programs





		- % of LES internal evaluation data by

type submitted to IHE/ESSO on time



		- % of LES internal evaluation data by

type submitted to IHE/ESSO on time









		- FL-EPIC ESPD LES Data Collection Manual



		- FL-EPIC ESPD LES Data Collection Manual



		- FL-EPIC ESPD LES Data Collection Manual



		- FL-EPIC ESPD LES Data Collection Manual





		- FL-EPIC ESPD LES Data Tracking Tool

		- FL-EPIC ESPD LES Data Tracking Tool





		 









		Activity 

		Activity 

		Activity 

		Activity 

		Activity 



		Participants 

		Participants 



		Performance Indicators 

		Performance Indicators 



		Implementation or Evaluation Tools



		Implementation or Evaluation Tools









		- % of LES providers who submit data by

type to LES program on time



		- % of LES providers who submit data by

type to LES program on time



		TH

		TD

		TD

		- % of LES providers who submit data by

type to LES program on time



		- % of LES providers who submit data by

type to LES program on time



		- % of LES providers who submit data by

type to LES program on time



		- % of LES providers who submit data by

type to LES program on time











		Conduct

summative

internal

evaluation



		Conduct

summative

internal

evaluation



		Conduct

summative

internal

evaluation





		LES programs



		LES programs



		IHE



		ESSO



		 



		- # of summative internal evaluations

conducted



		- # of summative internal evaluations

conducted



		- # of summative internal evaluations

conducted



		- # of summative internal evaluations

conducted





		- Results of summative Internal

evaluation (see Internal Evaluation plan

for specific processes, tools, and data

systems)



		- Results of summative Internal

evaluation (see Internal Evaluation plan

for specific processes, tools, and data

systems)









		- FL-EPCI ESPD IHE Internal Evaluation Plan



		- FL-EPCI ESPD IHE Internal Evaluation Plan



		- FL-EPCI ESPD IHE Internal Evaluation Plan



		- FL-EPCI ESPD IHE Internal Evaluation Plan





		- FL-EPIC ESPD LES Internal Evaluation data



		- FL-EPIC ESPD LES Internal Evaluation data





		- FL-EPIC ESPD LES Internal Evaluation Plan



		- FL-EPIC ESPD LES Internal Evaluation Plan











		Contingency

planning for

unanticipated

events



		Contingency

planning for

unanticipated

events



		Contingency

planning for

unanticipated

events





		LES programs



		LES programs



		ESSO



		IHE



		 



		- # of meetings scheduled



		- # of meetings scheduled



		- # of meetings scheduled



		- # of meetings scheduled





		- # of unanticipated events reviews



		- # of unanticipated events reviews





		- % and type of unanticipated events

identified that need technical

assistance



		- % and type of unanticipated events

identified that need technical

assistance





		- # of technical assistance sessions

provided by factor



		- # of technical assistance sessions

provided by factor









		- Technical Assistance Logs



		- Technical Assistance Logs



		- Technical Assistance Logs



		- Technical Assistance Logs





		- What Does Being a FL-EPIC ESPD site mean for our LES Program?

[manual]

		- What Does Being a FL-EPIC ESPD site mean for our LES Program?

[manual]













		 

		  

		Implementation Tools Used in Full Implementation Stage



		 

		• FL-EPIC ESPD Website with supplemental resources



		• FL-EPIC ESPD Website with supplemental resources



		• FL-EPIC ESPD Website with supplemental resources





		• FL-EPIC ESPD LIC/PC Coach Training Workshop



		• FL-EPIC ESPD LIC/PC Coach Training Workshop



		• FL-EPIC ESPD LIC/PC Coach Training Workshop



		o Manualized FL-EPIC ESPD LIC/PC Coach Training Workshop PPT slides



		o Manualized FL-EPIC ESPD LIC/PC Coach Training Workshop PPT slides



		o Manualized FL-EPIC ESPD LIC/PC Coach Training Workshop PPT slides





		o FL-EPIC ESPD LIC/PC Coach Training Workshop Facilitator’s Guide



		o FL-EPIC ESPD LIC/PC Coach Training Workshop Facilitator’s Guide





		o FL-EPIC ESPD LIC/PC Coach Training Workshop fidelity checklist



		o FL-EPIC ESPD LIC/PC Coach Training Workshop fidelity checklist





		o FL-EPIC ESPD LIC/PC Coach Training Workshop knowledge checks



		o FL-EPIC ESPD LIC/PC Coach Training Workshop knowledge checks





		o FL-EPIC ESPD LIC/PC Coaching Fidelity Checklist



		o FL-EPIC ESPD LIC/PC Coaching Fidelity Checklist





		o FL-EPIC ESPD LIC/PC Coach Training Workshop Evaluation



		o FL-EPIC ESPD LIC/PC Coach Training Workshop Evaluation





		o FL-EPIC ESPD LIC/PC Coach Training Workshop social validity measures



		o FL-EPIC ESPD LIC/PC Coach Training Workshop social validity measures





		o FL-EPIC ESPD Home Visiting Practices Early Intervention Provider Manual and Checklist



		o FL-EPIC ESPD Home Visiting Practices Early Intervention Provider Manual and Checklist





		o FL-EPIC ESPD Coach Manual (with embedded Home Visiting Practices Early Intervention Provider Manual and

Checklist)



		o FL-EPIC ESPD Coach Manual (with embedded Home Visiting Practices Early Intervention Provider Manual and

Checklist)











		• FL-EPIC ESPD Provider Workshop



		• FL-EPIC ESPD Provider Workshop



		• FL-EPIC ESPD Provider Workshop



		o FL-EPIC ESPD Provider Workshop fidelity checklist



		o FL-EPIC ESPD Provider Workshop fidelity checklist



		o FL-EPIC ESPD Provider Workshop fidelity checklist





		o FL-EPIC ESPD Provider Workshop knowledge checks of FL-EPIC components



		o FL-EPIC ESPD Provider Workshop knowledge checks of FL-EPIC components





		o FL-EPIC ESPD Provider Workshop provider application activities



		o FL-EPIC ESPD Provider Workshop provider application activities





		o FL-EPIC ESPD Provider Workshop Evaluation



		o FL-EPIC ESPD Provider Workshop Evaluation





		o FL-EPIC ESPD Provider Social Validity Measures



		o FL-EPIC ESPD Provider Social Validity Measures





		o FL-EPIC ESPD Home Visiting Practices Early Intervention Provider Manual and Checklist



		o FL-EPIC ESPD Home Visiting Practices Early Intervention Provider Manual and Checklist





		o FL-EPIC ESPD Coach Manual (with embedded Home Visiting Practices Early Intervention Provider Manual and

Checklist)



		o FL-EPIC ESPD Coach Manual (with embedded Home Visiting Practices Early Intervention Provider Manual and

Checklist)





		o FL-EPIC ESPD Provider Workshop Facilitator’s Guide



		o FL-EPIC ESPD Provider Workshop Facilitator’s Guide











		• Ongoing LIC/PC to Provider Coaching



		• Ongoing LIC/PC to Provider Coaching



		• Ongoing LIC/PC to Provider Coaching



		o FL-EPIC ESPD Coach Manual (with embedded Home Visiting Practices Early Intervention Provider Manual and

Checklist)



		o FL-EPIC ESPD Coach Manual (with embedded Home Visiting Practices Early Intervention Provider Manual and

Checklist)



		o FL-EPIC ESPD Coach Manual (with embedded Home Visiting Practices Early Intervention Provider Manual and

Checklist)





		o FL-EPIC ESPD LIC/PC Coaching Logs



		o FL-EPIC ESPD LIC/PC Coaching Logs





		o FL-EPIC ESPD LIC/PC Home Visiting Practices Checklist (TORSH Talent© Rubric)



		o FL-EPIC ESPD LIC/PC Home Visiting Practices Checklist (TORSH Talent© Rubric)





		o FL-EPIC ESPD LIC/PC Coaching Fidelity Checklist



		o FL-EPIC ESPD LIC/PC Coaching Fidelity Checklist





		o FL-EPIC ESPD Coaching Dosage Guidelines

		o FL-EPIC ESPD Coaching Dosage Guidelines



		o Home Visiting Practices Checklist



		o Home Visiting Practices Checklist





		o TORSH Talent



		o TORSH Talent





		o Provider Self-Assessment on Home Visiting Practices Checklist (TORSH Talent© Rubric)



		o Provider Self-Assessment on Home Visiting Practices Checklist (TORSH Talent© Rubric)





		o Photograph of 5Q Visual Model completed with family



		o Photograph of 5Q Visual Model completed with family





		o FL-EPIC ESPD Coach Manual (with embedded Home Visiting Practices Early Intervention Provider Manual and

Checklist)



		o FL-EPIC ESPD Coach Manual (with embedded Home Visiting Practices Early Intervention Provider Manual and

Checklist)





		o FL-EPIC ESPD LIC/PC Coaching Logs



		o FL-EPIC ESPD LIC/PC Coaching Logs





		o FL-EPIC ESPD LIC/PC Home Visiting Practices Checklist (TORSH Talent© Rubric)



		o FL-EPIC ESPD LIC/PC Home Visiting Practices Checklist (TORSH Talent© Rubric)





		o FL-EPIC ESPD LIC/PC Coaching Fidelity Checklist



		o FL-EPIC ESPD LIC/PC Coaching Fidelity Checklist





		o FL-EPIC ESPD Coaching Dosage Guidelines



		o FL-EPIC ESPD Coaching Dosage Guidelines





		o Home Visiting Practices Checklist



		o Home Visiting Practices Checklist





		o TORSH Talent©



		o TORSH Talent©





		o Provider Self-Assessment on Home Visiting Practices Checklist (TORSH Talent© Rubric)



		o Provider Self-Assessment on Home Visiting Practices Checklist (TORSH Talent© Rubric)





		o Photograph of 5Q Visual Model completed with family



		o Photograph of 5Q Visual Model completed with family





		o FL-EPIC ESPD Internal Evaluation Technical Assistance Logs



		o FL-EPIC ESPD Internal Evaluation Technical Assistance Logs





		o FL-EPIC ESPD LES Data Collection Manual



		o FL-EPIC ESPD LES Data Collection Manual





		o FL-EPIC ESPD Data System Fidelity Checklist



		o FL-EPIC ESPD Data System Fidelity Checklist





		o FL-EPIC ESPD LES Data Tracking Tool



		o FL-EPIC ESPD LES Data Tracking Tool





		o FL-EPIC ESPD Abbreviated Implementation Plan



		o FL-EPIC ESPD Abbreviated Implementation Plan





		o FL-EPIC ESPD LES Internal Evaluation Plan



		o FL-EPIC ESPD LES Internal Evaluation Plan





		o FL-EPIC ESPD LES Internal Evaluation data



		o FL-EPIC ESPD LES Internal Evaluation data





		o FL-EPIC ESPD LIC/PC Provider Home Visiting Checklist



		o FL-EPIC ESPD LIC/PC Provider Home Visiting Checklist





		o FL-EPIC ESPD Coaching Dosage Guidelines



		o FL-EPIC ESPD Coaching Dosage Guidelines





		o Technical assistance logs



		o Technical assistance logs





		o FL-EPIC ESPD Monthly PD Session Scope and Sequence Curriculum



		o FL-EPIC ESPD Monthly PD Session Scope and Sequence Curriculum





		o FL-EPIC ESPD Monthly PD Session Alignment Checklist



		o FL-EPIC ESPD Monthly PD Session Alignment Checklist





		o FL-EPIC ESPD Monthly PD Session Fidelity Checklist

		o FL-EPIC ESPD Monthly PD Session Fidelity Checklist



		o Agenda/topics and PD session materials



		o Agenda/topics and PD session materials





		o Project TEST Toolkit Website



		o Project TEST Toolkit Website



		o Project TEST Toolkit Website



		o Project TEST Toolkit Website



		o Project TEST Toolkit Website



		o Project TEST Toolkit Website





		o Project TEST Toolkit Service Coordinator Training PPT slides



		o Project TEST Toolkit Service Coordinator Training PPT slides





		o Project TEST Toolkit Service Coordinator Training Facilitator’s Guide



		o Project TEST Toolkit Service Coordinator Training Facilitator’s Guide





		o Project TEST Toolkit Service Coordinator Training fidelity data



		o Project TEST Toolkit Service Coordinator Training fidelity data





		o Project TEST Toolkit Service Coordinator Training T-O-T fidelity checklist



		o Project TEST Toolkit Service Coordinator Training T-O-T fidelity checklist





		o LIC/PC knowledge checks



		o LIC/PC knowledge checks













		o LIC/PC satisfaction as measured by social validity measures



		o LIC/PC satisfaction as measured by social validity measures





		o FL-EPIC ESPD Orientation PPT slides



		o FL-EPIC ESPD Orientation PPT slides



		o FL-EPIC ESPD Orientation PPT slides



		o FL-EPIC ESPD Orientation PPT slides



		o FL-EPIC ESPD Orientation PPT slides



		o FL-EPIC ESPD Orientation PPT slides





		o FL-EPIC ESPD Orientation Facilitator’s Guide



		o FL-EPIC ESPD Orientation Facilitator’s Guide





		o FL-EPIC ESPD Orientation fidelity checklist



		o FL-EPIC ESPD Orientation fidelity checklist





		o LIC/PC knowledge checks



		o LIC/PC knowledge checks





		o FL-EPIC ESPD Orientation T-O-T fidelity checklist

		o FL-EPIC ESPD Orientation T-O-T fidelity checklist











		o LIC/PC satisfaction with T-O-T as measured by social validity measures



		o LIC/PC satisfaction with T-O-T as measured by social validity measures





		o Manualized FL-EPIC ESPD LIC/PC Coach Training Workshop PPT slides



		o Manualized FL-EPIC ESPD LIC/PC Coach Training Workshop PPT slides





		o FL-EPIC ESPD LIC/PC Coach Training Workshop Facilitator’s Guide



		o FL-EPIC ESPD LIC/PC Coach Training Workshop Facilitator’s Guide





		o FL-EPIC ESPD LIC/PC Coach Training Workshop fidelity checklist



		o FL-EPIC ESPD LIC/PC Coach Training Workshop fidelity checklist





		o FL-EPIC ESPD LIC/PC Coach Training Workshop knowledge checks



		o FL-EPIC ESPD LIC/PC Coach Training Workshop knowledge checks





		o FL-EPIC ESPD LIC/PC Coaching Fidelity Checklist



		o FL-EPIC ESPD LIC/PC Coaching Fidelity Checklist





		o FL-EPIC ESPD LIC/PC Coach Training Workshop Evaluation



		o FL-EPIC ESPD LIC/PC Coach Training Workshop Evaluation





		o FL-EPIC ESPD LIC/PC Coach Training Workshop social validity measures



		o FL-EPIC ESPD LIC/PC Coach Training Workshop social validity measures





		o FL-EPIC ESPD Home Visiting Practices Early Intervention Provider Manual and Checklist



		o FL-EPIC ESPD Home Visiting Practices Early Intervention Provider Manual and Checklist





		o FL-EPIC ESPD Coach Manual (with embedded Home Visiting Practices Early Intervention Provider Manual and

Checklist)



		o FL-EPIC ESPD Coach Manual (with embedded Home Visiting Practices Early Intervention Provider Manual and

Checklist)





		o FL-EPIC ESPD Coach Training Workshop T-O-T fidelity checklist



		o FL-EPIC ESPD Coach Training Workshop T-O-T fidelity checklist





		o LIC/PC satisfaction with Coach Training Workshop T-O-T as measured by social validity measures



		o LIC/PC satisfaction with Coach Training Workshop T-O-T as measured by social validity measures





		o FL-EPIC ESPD Leadership Team Meeting Guide



		o FL-EPIC ESPD Leadership Team Meeting Guide





		o FL-EPIC ESPD Internal Leadership Team fidelity checklists



		o FL-EPIC ESPD Internal Leadership Team fidelity checklists





		o Agenda and meeting notes templates



		o Agenda and meeting notes templates





		o FL-EPIC ESPD Abbreviated Implementation Plan



		o FL-EPIC ESPD Abbreviated Implementation Plan





		o FL-EPIC ESPD LES Internal Evaluation Plan



		o FL-EPIC ESPD LES Internal Evaluation Plan





		o FL-EPIC ESPD LES Internal Evaluation data



		o FL-EPIC ESPD LES Internal Evaluation data





		o Monthly meeting fidelity checklists



		o Monthly meeting fidelity checklists





		o Agenda and meeting notes templates



		o Agenda and meeting notes templates





		o FL-EPIC ESPD Abbreviated Implementation Plan



		o FL-EPIC ESPD Abbreviated Implementation Plan





		o FL-EPIC ESPD LES Internal Evaluation Plan



		o FL-EPIC ESPD LES Internal Evaluation Plan





		o FL-EPIC ESPD LES Internal Evaluation data



		o FL-EPIC ESPD LES Internal Evaluation data





		o Quarterly State Leadership Team Meeting fidelity checklists



		o Quarterly State Leadership Team Meeting fidelity checklists





		o Agenda and meeting notes templates



		o Agenda and meeting notes templates





		o FL-EPIC ESPD Abbreviated Implementation Plan



		o FL-EPIC ESPD Abbreviated Implementation Plan





		o FL-EPIC ESPD LES Internal Evaluation Plan



		o FL-EPIC ESPD LES Internal Evaluation Plan





		o FL-EPIC ESPD LES Internal Evaluation data



		o FL-EPIC ESPD LES Internal Evaluation data





		o FL Early Steps Policy Public Participation Process



		o FL Early Steps Policy Public Participation Process





		o FL-EPIC ESPD LES Internal Evaluation training agendas and materials



		o FL-EPIC ESPD LES Internal Evaluation training agendas and materials





		o FL-EPIC ESPD LES Data Collection Manual



		o FL-EPIC ESPD LES Data Collection Manual





		o FL-EPIC ESPD Data System Fidelity Checklist



		o FL-EPIC ESPD Data System Fidelity Checklist





		o FL-EPIC ESPD LES Data Tracking Tool



		o FL-EPIC ESPD LES Data Tracking Tool





		o FL-EPIC ESPD Abbreviated Implementation Plan



		o FL-EPIC ESPD Abbreviated Implementation Plan





		o FL-EPIC ESPD LES Internal Evaluation Plan



		o FL-EPIC ESPD LES Internal Evaluation Plan





		o FL-EPIC ESPD LES Internal Evaluation data



		o FL-EPIC ESPD LES Internal Evaluation data





		o FL-EPIC ESPD LES Data Collection Manual



		o FL-EPIC ESPD LES Data Collection Manual





		o FL-EPIC ESPD LES Data Tracking Tool



		o FL-EPIC ESPD LES Data Tracking Tool





		o FL-EPCI ESPD IHE Internal Evaluation Plan



		o FL-EPCI ESPD IHE Internal Evaluation Plan





		o FL-EPIC ESPD LES Internal Evaluation data



		o FL-EPIC ESPD LES Internal Evaluation data





		o FL-EPIC ESPD LES Internal Evaluation Plan



		o FL-EPIC ESPD LES Internal Evaluation Plan





		o Technical Assistance Logs



		o Technical Assistance Logs





		o What Does Being a FL-EPIC ESPD site mean for our LES Program? [manual]

		o What Does Being a FL-EPIC ESPD site mean for our LES Program? [manual]











		• Follow-up and sustainability Coaching



		• Follow-up and sustainability Coaching



		• Follow-up and sustainability Coaching





		• IHE technical assistance to LES Program for making data-based decisions



		• IHE technical assistance to LES Program for making data-based decisions





		• IHE Technical Assistance to LICs/PCs for application of FL-EPIC ESPD Coaching Dosage Guidelines



		• IHE Technical Assistance to LICs/PCs for application of FL-EPIC ESPD Coaching Dosage Guidelines





		• FL-EPIC ESPD- aligned monthly PD



		• FL-EPIC ESPD- aligned monthly PD







		• IHE Technical Assistance to LICs/PCs for coaching fidelity



		• IHE Technical Assistance to LICs/PCs for coaching fidelity



		• IHE Technical Assistance to LICs/PCs for coaching fidelity





		o FL-EPIC ESPD LIC/PC Home Visiting Practices Checklist (TORSH Talent© Rubric)



		o FL-EPIC ESPD LIC/PC Home Visiting Practices Checklist (TORSH Talent© Rubric)





		o FL-EPIC ESPD LIC/PC Monthly PD



		o FL-EPIC ESPD LIC/PC Monthly PD





		o Technical Assistance Logs



		o Technical Assistance Logs





		• T-O-T for Project TEST Toolkit Service Coordinator Training



		• T-O-T for Project TEST Toolkit Service Coordinator Training





		• T-O-T for Project FL-EPIC ESPD Orientation



		• T-O-T for Project FL-EPIC ESPD Orientation





		• T-O-T for FL-EPIC ESPD Coach Training Workshop



		• T-O-T for FL-EPIC ESPD Coach Training Workshop







		• T-O-T for FL-EPIC ESPD Provider Workshop



		• T-O-T for FL-EPIC ESPD Provider Workshop



		• T-O-T for FL-EPIC ESPD Provider Workshop





		• Manualized FL-EPIC ESPD Provider Workshop PPT slides



		• Manualized FL-EPIC ESPD Provider Workshop PPT slides



		• Manualized FL-EPIC ESPD Provider Workshop PPT slides



		• Manualized FL-EPIC ESPD Provider Workshop PPT slides



		• Manualized FL-EPIC ESPD Provider Workshop PPT slides





		• FL-EPIC ESPD Provider Workshop Facilitator’s Guide



		• FL-EPIC ESPD Provider Workshop Facilitator’s Guide





		• FL-EPIC ESPD Provider Workshop fidelity checklist



		• FL-EPIC ESPD Provider Workshop fidelity checklist





		• FL-EPIC ESPD Provider Workshop knowledge checks of FL-EPIC components



		• FL-EPIC ESPD Provider Workshop knowledge checks of FL-EPIC components





		• FL-EPIC ESPD Provider Workshop provider application activities



		• FL-EPIC ESPD Provider Workshop provider application activities





		• FL-EPIC ESPD Provider Workshop Evaluation



		• FL-EPIC ESPD Provider Workshop Evaluation





		• FL-EPIC ESPD Provider Social Validity Measures



		• FL-EPIC ESPD Provider Social Validity Measures





		• FL-EPIC ESPD Home Visiting Practices Early Intervention Provider Manual and Checklist



		• FL-EPIC ESPD Home Visiting Practices Early Intervention Provider Manual and Checklist





		• FL-EPIC ESPD Coach Manual (with embedded Home Visiting Practices Early Intervention Provider Manual and

Checklist)



		• FL-EPIC ESPD Coach Manual (with embedded Home Visiting Practices Early Intervention Provider Manual and

Checklist)





		• FL-EPIC ESPD Provider Workshop Facilitator’s Guide



		• FL-EPIC ESPD Provider Workshop Facilitator’s Guide





		• FL-EPIC ESPD Orientation T-O-T fidelity checklist

		• FL-EPIC ESPD Orientation T-O-T fidelity checklist









		• LIC/PC satisfaction with T-O-T as measured by social validity measures



		• LIC/PC satisfaction with T-O-T as measured by social validity measures





		• Conduct quarterly Internal Leadership Team Meetings



		• Conduct quarterly Internal Leadership Team Meetings





		• Participate in monthly State Leadership cross-site calls



		• Participate in monthly State Leadership cross-site calls





		• Attend quarterly State Leadership Team Meetings



		• Attend quarterly State Leadership Team Meetings







		• IHE training on internal evaluation



		• IHE training on internal evaluation



		• IHE training on internal evaluation





		• LES Program shares data with IHE



		• LES Program shares data with IHE





		• LES Program Summative Internal Evaluation



		• LES Program Summative Internal Evaluation





		• Contingency planning for unanticipated events



		• Contingency planning for unanticipated events







		 

		  

		 

		 

		 

		 

		 



		Exploration &



		Exploration &



		Readiness Assessment 



		 

		 

		Installation





		Initial

Implementation



		Initial

Implementation





		Implementation

Elaboration 

		Implementation

Elaboration 



		 

		 

		Full Implementation





		Scale-Up and

Sustainability



		Scale-Up and

Sustainability









		Date 

		Date 

		Date 

		Date 



		July to March 

		July to March 



		April to June 

		April to June 



		July to March 

		July to March 



		April to October 

		April to October 



		October to June 

		October to June 



		July, ongoing



		July, ongoing







		Yr. 

		Yr. 

		Yr. 



		Pre-year 

		Pre-year 



		Pre-year 

		Pre-year 



		Year 1 

		Year 1 



		Year 1/2 

		Year 1/2 



		Year 2 

		Year 2 



		Year 3 & beyond



		Year 3 & beyond











		 

		FL-EPIC ESPD STAGE: Scale-Up and Sustainability of FL-EPIC ESPD at LES Programs



		 

		After an LES Program completes Full Implementation, the LES program enters the Scale-up and Sustainability stage. During this

stage, LES programs provide ongoing FL-EPIC ESPD to providers who are providing services to families in natural environments.

Although the activities of the Full Implementation Stage and the Scale-up and Sustainability Stage are similar or identical, this stage

is distinguished from the Full Implementation stage by the target participants and level of supports provided by the IHE and by the

LES program developing a sustainability plan for onboarding new providers and maintaining implementation of FL-EPIC, including

using FL-EPIC implementation fidelity data as part of LES Quality Assurance activities. In the Scale-up and Sustainability stage,

activities are completed by the LES program with minimal technical assistance from the ESSO or IHE Team. Scale-Up and

Sustainability involves professional development, technical assistance, and internal evaluation activities. The activities listed below

are divided into two sections: Professional Development and Technical Assistance Activities (i.e., competency driver) and

Organizational and Leadership driver activities to support sustainability.



		 

		Professional Development or Technical Assistance Activities



		 

		 

		 

		 

		 



		 

		 

		Activity





		Target

Participants



		Target

Participants





		Delivery

Format 

		Delivery

Format 



		 

		 

		Delivery Agents 



		 

		 

		Duration 



		 

		 

		Performance Indicators 



		 

		 

		Implementation or Evaluation Tool









		Competency



		Competency



		Competency



		Competency





		Conduct FL�EPIC ESPD

LIC/PC Coach

Training

Workshop



		Conduct FL�EPIC ESPD

LIC/PC Coach

Training

Workshop





		Targeted to

LICs/PCs, LES

administrators



		Targeted to

LICs/PCs, LES

administrators





		In person

workshops



		In person

workshops





		LES Program

LICs/PCs or other

LES Program

personnel as

decided by

Internal

Leadership Team

and LES Program

Administrator



		LES Program

LICs/PCs or other

LES Program

personnel as

decided by

Internal

Leadership Team

and LES Program

Administrator



		(with technical

assistance from

IHE if needed)





		16 hours 

		16 hours 



		- 80% or greater

workshop

implementation

fidelity



		- 80% or greater

workshop

implementation

fidelity



		- 80% or greater

workshop

implementation

fidelity



		- 80% or greater

workshop

implementation

fidelity





		- % of LICs/PCs

demonstrating

mastery of FL-EPIC

components and

coaching practices as

measured by

knowledge and

provider coaching

fidelity measures



		- % of LICs/PCs

demonstrating

mastery of FL-EPIC

components and

coaching practices as

measured by

knowledge and

provider coaching

fidelity measures









		- Manualized FL-EPIC ESPD LIC/PC

Coach Training Workshop PPT

slides



		- Manualized FL-EPIC ESPD LIC/PC

Coach Training Workshop PPT

slides



		- Manualized FL-EPIC ESPD LIC/PC

Coach Training Workshop PPT

slides



		- Manualized FL-EPIC ESPD LIC/PC

Coach Training Workshop PPT

slides





		- FL-EPIC ESPD LIC/PC Coach

Training Workshop Facilitator’s

Guide



		- FL-EPIC ESPD LIC/PC Coach

Training Workshop Facilitator’s

Guide





		- FL-EPIC ESPD LIC/PC Workshop

fidelity checklist



		- FL-EPIC ESPD LIC/PC Workshop

fidelity checklist





		- FL-EPIC ESPD LIC/PC Workshop

knowledge checks



		- FL-EPIC ESPD LIC/PC Workshop

knowledge checks





		- FL-EPIC ESPD LIC/PC Coaching

Fidelity Checklist

		- FL-EPIC ESPD LIC/PC Coaching

Fidelity Checklist













		 

		 

		 

		 

		 



		 

		 

		Activity





		Target

Participants



		Target

Participants





		Delivery

Format 

		Delivery

Format 



		 

		 

		Delivery Agents 



		 

		 

		Duration 



		 

		 

		Performance Indicators 



		 

		 

		Implementation or Evaluation Tool









		- LIC/PC satisfaction

with workshop



		- LIC/PC satisfaction

with workshop



		TH

		TD

		TD

		TD

		TD

		TD

		- LIC/PC satisfaction

with workshop



		- LIC/PC satisfaction

with workshop



		- LIC/PC satisfaction

with workshop



		- LIC/PC satisfaction

with workshop









		- FL-EPIC ESPD LIC/PC Workshop

Evaluation



		- FL-EPIC ESPD LIC/PC Workshop

Evaluation



		- FL-EPIC ESPD LIC/PC Workshop

Evaluation



		- FL-EPIC ESPD LIC/PC Workshop

Evaluation





		- FL-EPIC ESPD LIC/PC Social

Validity Measures



		- FL-EPIC ESPD LIC/PC Social

Validity Measures





		- FL-EPIC ESPD Home Visiting

Practices Early Intervention

Provider Manual and Checklist



		- FL-EPIC ESPD Home Visiting

Practices Early Intervention

Provider Manual and Checklist





		- FL-EPIC ESPD Coach Manual

(with embedded Home Visiting

Practices Early Intervention

Provider Manual and Checklist)



		- FL-EPIC ESPD Coach Manual

(with embedded Home Visiting

Practices Early Intervention

Provider Manual and Checklist)











		Competency



		Competency



		Competency





		Conduct FL�EPIC ESPD

Provider

Workshops



		Conduct FL�EPIC ESPD

Provider

Workshops





		Providers

selected by LES

programs who

deliver services

in natural

environments



		Providers

selected by LES

programs who

deliver services

in natural

environments





		In person

workshops



		In person

workshops





		LES Program

LICs/PCs or other

LES Program

personnel as

decided by

Internal

Leadership Team

and LES Program

Administrator



		LES Program

LICs/PCs or other

LES Program

personnel as

decided by

Internal

Leadership Team

and LES Program

Administrator



		(with technical

assistance from

IHE if needed)





		16 hours 

		16 hours 

		 



		- 80% or greater

workshop

implementation

fidelity



		- 80% or greater

workshop

implementation

fidelity



		- 80% or greater

workshop

implementation

fidelity



		- 80% or greater

workshop

implementation

fidelity





		- % of providers

demonstrating

mastery of FL-EPIC

components (SOOPR,

5Q, and 5Q Visual

Model) as measured

by knowledge

measures and

workshop application

activities



		- % of providers

demonstrating

mastery of FL-EPIC

components (SOOPR,

5Q, and 5Q Visual

Model) as measured

by knowledge

measures and

workshop application

activities





		- Provider satisfaction

with workshops



		- Provider satisfaction

with workshops









		- Manualized FL-EPIC ESPD

Provider Workshop PPT slides



		- Manualized FL-EPIC ESPD

Provider Workshop PPT slides



		- Manualized FL-EPIC ESPD

Provider Workshop PPT slides



		- Manualized FL-EPIC ESPD

Provider Workshop PPT slides





		- FL-EPIC ESPD Provider Workshop

Facilitator’s Guide



		- FL-EPIC ESPD Provider Workshop

Facilitator’s Guide





		- FL-EPIC ESPD Provider Workshop

fidelity checklist



		- FL-EPIC ESPD Provider Workshop

fidelity checklist





		- FL-EPIC ESPD Provider Workshop

knowledge checks of FL-EPIC

components



		- FL-EPIC ESPD Provider Workshop

knowledge checks of FL-EPIC

components





		- FL-EPIC ESPD Provider Workshop

provider application activities



		- FL-EPIC ESPD Provider Workshop

provider application activities





		- FL-EPIC ESPD Provider Workshop

Evaluation



		- FL-EPIC ESPD Provider Workshop

Evaluation





		- FL-EPIC ESPD Provider Social

Validity Measures



		- FL-EPIC ESPD Provider Social

Validity Measures





		- FL-EPIC ESPD Home Visiting

Practices Early Intervention

Provider Manual and Checklist



		- FL-EPIC ESPD Home Visiting

Practices Early Intervention

Provider Manual and Checklist





		- FL-EPIC ESPD Coach Manual

(with embedded Home Visiting

Practices Early Intervention

Provider Manual and Checklist)



		- FL-EPIC ESPD Coach Manual

(with embedded Home Visiting

Practices Early Intervention

Provider Manual and Checklist)





		- FL-EPIC ESPD Provider Workshop

Facilitator’s Guide

		- FL-EPIC ESPD Provider Workshop

Facilitator’s Guide













		 

		 

		 

		 

		 



		 

		 

		Activity





		Target

Participants



		Target

Participants





		Delivery

Format 

		Delivery

Format 



		 

		 

		Delivery Agents 



		 

		 

		Duration 



		 

		 

		Performance Indicators 



		 

		 

		Implementation or Evaluation Tool









		Competency



		Competency



		Competency



		Competency





		Implement

LIC/PC

provider

coaching



		Implement

LIC/PC

provider

coaching



		 

		 



		Targeted or

individualized

for providers

who deliver

services in

natural

environments



		Targeted or

individualized

for providers

who deliver

services in

natural

environments





		1:1 or group

coaching

format



		1:1 or group

coaching

format



		In person or

virtual

(TORSH

Talent©)

delivery





		LICs/PCs (with

technical

assistance from

IHE if needed)



		LICs/PCs (with

technical

assistance from

IHE if needed)





		Minimum

of 1

individual

session

per month

(~1 hour)

for 3

months



		Minimum

of 1

individual

session

per month

(~1 hour)

for 3

months



		 

		Then,

based on

Home

Visiting

Practices

Checklist

fidelity,

apply FL�EPIC ESPD

Coaching

Dosage

Guidelines





		Coach



		Coach



		- Dose of coaching

provided to each

provider (frequency,

intensity, duration,

dose format)



		- Dose of coaching

provided to each

provider (frequency,

intensity, duration,

dose format)



		- Dose of coaching

provided to each

provider (frequency,

intensity, duration,

dose format)





		- Mean and standard

deviation %s of LES

providers’ home

visiting practices

implemented with

fidelity as determined

by LIC/PC (TORSH

Talent© Home Visiting

Practices Checklist

fidelity rubric)



		- Mean and standard

deviation %s of LES

providers’ home

visiting practices

implemented with

fidelity as determined

by LIC/PC (TORSH

Talent© Home Visiting

Practices Checklist

fidelity rubric)







		Provider



		- # of home visits

provided to practice

families during

coaching



		- # of home visits

provided to practice

families during

coaching



		- # of home visits

provided to practice

families during

coaching





		- # of home visiting

videos submitted



		- # of home visiting

videos submitted





		- # coaching sessions

scheduled with LIC/PC



		- # coaching sessions

scheduled with LIC/PC





		- % of coaching sessions

attended



		- % of coaching sessions

attended





		- Mean and standard

deviation %s of home

visiting practices LES

providers reported

implementing with

fidelity as measured

by provider

completion of Home



		- Mean and standard

deviation %s of home

visiting practices LES

providers reported

implementing with

fidelity as measured

by provider

completion of Home









		Coach



		Coach



		- FL-EPIC ESPD Coach Manual

(with embedded Home Visiting

Practices Early Intervention

Provider Manual and Checklist)



		- FL-EPIC ESPD Coach Manual

(with embedded Home Visiting

Practices Early Intervention

Provider Manual and Checklist)



		- FL-EPIC ESPD Coach Manual

(with embedded Home Visiting

Practices Early Intervention

Provider Manual and Checklist)





		- FL-EPIC ESPD LIC/PC Coaching

Logs



		- FL-EPIC ESPD LIC/PC Coaching

Logs





		- FL-EPIC ESPD LIC/PC Home

Visiting Practices Checklist

(TORSH Talent© Rubric)



		- FL-EPIC ESPD LIC/PC Home

Visiting Practices Checklist

(TORSH Talent© Rubric)





		- FL-EPIC ESPD LIC/PC Coaching

Fidelity Checklist



		- FL-EPIC ESPD LIC/PC Coaching

Fidelity Checklist





		- FL-EPIC ESPD Coaching Dosage

Guidelines



		- FL-EPIC ESPD Coaching Dosage

Guidelines







		Provider



		- Home Visiting Practices Checklist



		- Home Visiting Practices Checklist



		- Home Visiting Practices Checklist





		- TORSH Talent©



		- TORSH Talent©





		- Provider Self-Assessment on

Home Visiting Practices Checklist

(TORSH Talent© Rubric)



		- Provider Self-Assessment on

Home Visiting Practices Checklist

(TORSH Talent© Rubric)





		- Photograph of 5Q Visual Model

completed with family



		- Photograph of 5Q Visual Model

completed with family





		- 5Q Visual Model Scoring Rubric



		- 5Q Visual Model Scoring Rubric





		-

		-













		 

		 

		 

		 

		 



		 

		 

		Activity





		Target

Participants



		Target

Participants





		Delivery

Format 

		Delivery

Format 



		 

		 

		Delivery Agents 



		 

		 

		Duration 



		 

		 

		Performance Indicators 



		 

		 

		Implementation or Evaluation Tool









		Visiting Practices

Checklist



		Visiting Practices

Checklist



		TH

		TD

		TD

		TD

		TD

		TD

		TD

		Visiting Practices

Checklist



		Visiting Practices

Checklist



		Visiting Practices

Checklist



		Visiting Practices

Checklist





		- % of providers’ 5Q

Visual Models that

meet fidelity criteria



		- % of providers’ 5Q

Visual Models that

meet fidelity criteria











		Competency



		Competency



		Competency





		LICs/PCs

provide

follow-up

and

sustainability

coaching



		LICs/PCs

provide

follow-up

and

sustainability

coaching





		Targeted to

providers who

have received

FL-EPIC ESPD

and have

demonstrated

fidelity with the

home visiting

practices



		Targeted to

providers who

have received

FL-EPIC ESPD

and have

demonstrated

fidelity with the

home visiting

practices





		In person



		In person



		Virtual





		LICs/PCs (with

support of IHE, as

needed)



		LICs/PCs (with

support of IHE, as

needed)





		Varies:

see FL�EPIC ESPD

Coaching

Dosage

Guidelines



		Varies:

see FL�EPIC ESPD

Coaching

Dosage

Guidelines





		Coach



		Coach



		- Dose of coaching

(frequency, intensity,

duration, dose format)



		- Dose of coaching

(frequency, intensity,

duration, dose format)



		- Dose of coaching

(frequency, intensity,

duration, dose format)





		- Coach self-assessed

fidelity (TORSH

Talent© Rubric)



		- Coach self-assessed

fidelity (TORSH

Talent© Rubric)







		Provider



		- # coaching sessions

scheduled



		- # coaching sessions

scheduled



		- # coaching sessions

scheduled





		- # of coaching sessions

attended



		- # of coaching sessions

attended





		- # of videos submitted



		- # of videos submitted





		- % of coaching sessions

attended



		- % of coaching sessions

attended





		- Self-assessment on FL�EPIC ESPD Home

Visiting Practices

Checklist



		- Self-assessment on FL�EPIC ESPD Home

Visiting Practices

Checklist





		- 5Q Visual Model

(ability to facilitate)



		- 5Q Visual Model

(ability to facilitate)









		Coach



		Coach



		- FL-EPIC ESPD Coach Manual

(with embedded Home Visiting

Practices Early Intervention

Provider Manual and Checklist)



		- FL-EPIC ESPD Coach Manual

(with embedded Home Visiting

Practices Early Intervention

Provider Manual and Checklist)



		- FL-EPIC ESPD Coach Manual

(with embedded Home Visiting

Practices Early Intervention

Provider Manual and Checklist)





		- FL-EPIC ESPD LIC/PC Coaching

Logs



		- FL-EPIC ESPD LIC/PC Coaching

Logs





		- FL-EPIC ESPD LIC/PC Home

Visiting Practices Checklist

(TORSH Talent© Rubric)



		- FL-EPIC ESPD LIC/PC Home

Visiting Practices Checklist

(TORSH Talent© Rubric)





		- FL-EPIC ESPD LIC/PC Coaching

Fidelity Checklist



		- FL-EPIC ESPD LIC/PC Coaching

Fidelity Checklist





		- FL-EPIC ESPD Coaching Dosage

Guidelines



		- FL-EPIC ESPD Coaching Dosage

Guidelines







		Provider



		- Home Visiting Practices Checklist



		- Home Visiting Practices Checklist



		- Home Visiting Practices Checklist





		- TORSH Talent©



		- TORSH Talent©





		- Provider Self-Assessment on

Home Visiting Practices Checklist

(TORSH Talent© Rubric)



		- Provider Self-Assessment on

Home Visiting Practices Checklist

(TORSH Talent© Rubric)





		- Photograph of 5Q Visual Model

completed with family



		- Photograph of 5Q Visual Model

completed with family





		- 5Q Visual Model Scoring Rubric



		- 5Q Visual Model Scoring Rubric











		Competency



		Competency



		Competency





		LICs or other

LES Program

personnel

provide

technical

assistance to

PCs in

applying



		LICs or other

LES Program

personnel

provide

technical

assistance to

PCs in

applying





		LICs/PCs 

		LICs/PCs 

		 



		In person or

virtual



		In person or

virtual





		LES Program

LICs/PCs or other

LES Program

personnel as

decided by

Internal

Leadership Team



		LES Program

LICs/PCs or other

LES Program

personnel as

decided by

Internal

Leadership Team





		As needed 

		As needed 



		- # of LICs/PCs who can

accurately apply

decision rules



		- # of LICs/PCs who can

accurately apply

decision rules



		- # of LICs/PCs who can

accurately apply

decision rules



		- # of LICs/PCs who can

accurately apply

decision rules





		- # of LICs/PCs who use

Home Visiting

Checklist data to

inform decisions

about coaching dose



		- # of LICs/PCs who use

Home Visiting

Checklist data to

inform decisions

about coaching dose









		- FL-EPIC ESPD LIC/PC Provider

Home Visiting Checklist



		- FL-EPIC ESPD LIC/PC Provider

Home Visiting Checklist



		- FL-EPIC ESPD LIC/PC Provider

Home Visiting Checklist



		- FL-EPIC ESPD LIC/PC Provider

Home Visiting Checklist





		- FL-EPIC ESPD Coaching Dosage

Guidelines



		- FL-EPIC ESPD Coaching Dosage

Guidelines





		- Technical Assistance Logs

		- Technical Assistance Logs





		 









		 

		 

		 

		 

		 



		 

		 

		Activity





		Target

Participants



		Target

Participants





		Delivery

Format 

		Delivery

Format 



		 

		 

		Delivery Agents 



		 

		 

		Duration 



		 

		 

		Performance Indicators 



		 

		 

		Implementation or Evaluation Tool









		coaching

dosage

decision rules



		coaching

dosage

decision rules



		TH

		TD

		TD

		TD

		TD

		coaching

dosage

decision rules



		coaching

dosage

decision rules





		and LES Program

Administrator



		and LES Program

Administrator



		(with technical

assistance from

IHE if needed)





		- % of providers who

received data-based

decision on coaching

dose



		- % of providers who

received data-based

decision on coaching

dose



		- % of providers who

received data-based

decision on coaching

dose



		- % of providers who

received data-based

decision on coaching

dose







		 

		 





		Competency



		Competency



		Competency





		LICs/PCs

provide

monthly FL�EPIC ESPD

aligned PD

sessions for

providers and

other LES

program staff



		LICs/PCs

provide

monthly FL�EPIC ESPD

aligned PD

sessions for

providers and

other LES

program staff





		Targeted to

providers who

deliver services

in natural

environments

and LES staff

(e.g., service

coordinators,

evaluation

team members)



		Targeted to

providers who

deliver services

in natural

environments

and LES staff

(e.g., service

coordinators,

evaluation

team members)





		In person or



		In person or



		virtual





		LES Program

LICs/PCs or other

LES Program

personnel as

decided by

Internal

Leadership Team

and LES Program

Administrator



		LES Program

LICs/PCs or other

LES Program

personnel as

decided by

Internal

Leadership Team

and LES Program

Administrator



		(with technical

assistance from

IHE if needed)





		1.0 to 1.5

hours per

month



		1.0 to 1.5

hours per

month





		- # of monthly FL-EPIC

ESPD PD sessions that

are delivered at each

LES program



		- # of monthly FL-EPIC

ESPD PD sessions that

are delivered at each

LES program



		- # of monthly FL-EPIC

ESPD PD sessions that

are delivered at each

LES program



		- # of monthly FL-EPIC

ESPD PD sessions that

are delivered at each

LES program





		- % of providers who

attend monthly FL�EPIC ESPD PD sessions



		- % of providers who

attend monthly FL�EPIC ESPD PD sessions





		- Mean and standard

deviation %s for

fidelity of

implementation of

monthly PD sessions

at each LES program



		- Mean and standard

deviation %s for

fidelity of

implementation of

monthly PD sessions

at each LES program





		- % of FL-ESPD aligned

PD topics covered

across monthly PD

sessions at each LES

program



		- % of FL-ESPD aligned

PD topics covered

across monthly PD

sessions at each LES

program









		- FL-EPIC ESPD Monthly PD

Session Scope and Sequence

Curriculum



		- FL-EPIC ESPD Monthly PD

Session Scope and Sequence

Curriculum



		- FL-EPIC ESPD Monthly PD

Session Scope and Sequence

Curriculum



		- FL-EPIC ESPD Monthly PD

Session Scope and Sequence

Curriculum





		- FL-EPIC ESPD Monthly PD

Session Alignment Checklist



		- FL-EPIC ESPD Monthly PD

Session Alignment Checklist





		- FL-EPIC ESPD Monthly PD

Session Fidelity Checklist



		- FL-EPIC ESPD Monthly PD

Session Fidelity Checklist





		- Agenda/topics and PD session

materials



		- Agenda/topics and PD session

materials











		Competency



		Competency



		Competency





		IHE provides

quarterly PD

and technical

assistance to

LICs/PCs

about

provider

coaching

fidelity



		IHE provides

quarterly PD

and technical

assistance to

LICs/PCs

about

provider

coaching

fidelity





		Targeted to

LICs/PCs



		Targeted to

LICs/PCs





		Virtual video�conferencing



		Virtual video�conferencing





		IHE



		IHE



		LICs/PCs



		 

		 



		1 time per

year



		1 time per

year





		- # and % of LICs/PCs

who attend PD and

technical assistance

videoconference



		- # and % of LICs/PCs

who attend PD and

technical assistance

videoconference



		- # and % of LICs/PCs

who attend PD and

technical assistance

videoconference



		- # and % of LICs/PCs

who attend PD and

technical assistance

videoconference





		- Mean and standard

deviation %s for

fidelity of

implementation of

provider coaching as

reported by LICs/PCs



		- Mean and standard

deviation %s for

fidelity of

implementation of

provider coaching as

reported by LICs/PCs





		- Mean and standard

deviation %s for



		- Mean and standard

deviation %s for









		- FL-EPIC ESPD LIC/PC Home

Visiting Practices Checklist

(TORSH Talent© Rubric)



		- FL-EPIC ESPD LIC/PC Home

Visiting Practices Checklist

(TORSH Talent© Rubric)



		- FL-EPIC ESPD LIC/PC Home

Visiting Practices Checklist

(TORSH Talent© Rubric)



		- FL-EPIC ESPD LIC/PC Home

Visiting Practices Checklist

(TORSH Talent© Rubric)





		- FL-EPIC ESPD LIC/PC Monthly PD



		- FL-EPIC ESPD LIC/PC Monthly PD





		- Technical Assistance Logs

		- Technical Assistance Logs





		 









		 

		 

		 

		 

		 



		 

		 

		Activity





		Target

Participants



		Target

Participants





		Delivery

Format 

		Delivery

Format 



		 

		 

		Delivery Agents 



		 

		 

		Duration 



		 

		 

		Performance Indicators 



		 

		 

		Implementation or Evaluation Tool









		fidelity of

implementation of

LIC/PC provider

coaching as scored by

IHE



		fidelity of

implementation of

LIC/PC provider

coaching as scored by

IHE



		TH

		TD

		TD

		TD

		TD

		TD

		TD

		fidelity of

implementation of

LIC/PC provider

coaching as scored by

IHE



		fidelity of

implementation of

LIC/PC provider

coaching as scored by

IHE



		fidelity of

implementation of

LIC/PC provider

coaching as scored by

IHE



		fidelity of

implementation of

LIC/PC provider

coaching as scored by

IHE





		- % of LICs/PCs in which

implementation

fidelity or intervention

fidelity data were

reviewed and used to

inform decisions

about LIC/PC follow�up activities



		- % of LICs/PCs in which

implementation

fidelity or intervention

fidelity data were

reviewed and used to

inform decisions

about LIC/PC follow�up activities











		Competency



		Competency



		Competency





		Participate in

annual Train

the Trainer



		Participate in

annual Train

the Trainer



		(T-O-T)

‘academies”

for

supporting

LICs/PCs to

deliver FL�EPIC ESPD

Coach

Training

Workshop

with fidelity

on ongoing

basis





		Targeted to

LICs/PCs, LES

administrators,

ESSO staff



		Targeted to

LICs/PCs, LES

administrators,

ESSO staff



		IHE





		In person 

		In person 



		IHE



		IHE



		Experienced

LICs/PCs who

have

demonstrated on�going coaching

implementation

fidelity





		8 hours 

		8 hours 



		IHE/LIC/PC delivery of FL�EPIC ESPD annual TOT

academy



		IHE/LIC/PC delivery of FL�EPIC ESPD annual TOT

academy



		- % of FL-EPIC ESPD T-O�T fidelity indicators

implemented by IHE

Team /LICs/PCs



		- % of FL-EPIC ESPD T-O�T fidelity indicators

implemented by IHE

Team /LICs/PCs



		- % of FL-EPIC ESPD T-O�T fidelity indicators

implemented by IHE

Team /LICs/PCs





		- LIC/PC satisfaction

with T-O-T training



		- LIC/PC satisfaction

with T-O-T training







		Delivery of FL-EPIC ESPD

Coach Training Workshop

by LIC/PC at LES program



		- % of FL-EPIC ESPD

coach training fidelity

indicators

implemented by

LICs/PCs



		- % of FL-EPIC ESPD

coach training fidelity

indicators

implemented by

LICs/PCs



		- % of FL-EPIC ESPD

coach training fidelity

indicators

implemented by

LICs/PCs





		- % of LICs/PCs in

participating LES

programs who can

deliver FL-EPIC ESPD

Coach Training

Workshop with fidelity



		- % of LICs/PCs in

participating LES

programs who can

deliver FL-EPIC ESPD

Coach Training

Workshop with fidelity









		- Manualized FL-EPIC ESPD LIC/PC

Coach Training Workshop PPT

slides



		- Manualized FL-EPIC ESPD LIC/PC

Coach Training Workshop PPT

slides



		- Manualized FL-EPIC ESPD LIC/PC

Coach Training Workshop PPT

slides



		- Manualized FL-EPIC ESPD LIC/PC

Coach Training Workshop PPT

slides





		- FL-EPIC ESPD LIC/PC Coach

Training Workshop Facilitator’s

Guide



		- FL-EPIC ESPD LIC/PC Coach

Training Workshop Facilitator’s

Guide





		- FL-EPIC ESPD LIC/PC Coach

Training Workshop fidelity

checklist



		- FL-EPIC ESPD LIC/PC Coach

Training Workshop fidelity

checklist





		- FL-EPIC ESPD LIC/PC Coach

Training Workshop knowledge

checks



		- FL-EPIC ESPD LIC/PC Coach

Training Workshop knowledge

checks





		- FL-EPIC ESPD LIC/PC Coaching

Fidelity Checklist



		- FL-EPIC ESPD LIC/PC Coaching

Fidelity Checklist





		- FL-EPIC ESPD LIC/PC Coach

Training Workshop Evaluation



		- FL-EPIC ESPD LIC/PC Coach

Training Workshop Evaluation





		- FL-EPIC ESPD LIC/PC Coach

Training Workshop social validity

measures



		- FL-EPIC ESPD LIC/PC Coach

Training Workshop social validity

measures





		- FL-EPIC ESPD Home Visiting

Practices Early Intervention

Provider Manual and Checklist

		- FL-EPIC ESPD Home Visiting

Practices Early Intervention

Provider Manual and Checklist













		 

		 

		 

		 

		 



		 

		 

		Activity





		Target

Participants



		Target

Participants





		Delivery

Format 

		Delivery

Format 



		 

		 

		Delivery Agents 



		 

		 

		Duration 



		 

		 

		Performance Indicators 



		 

		 

		Implementation or Evaluation Tool









		- FL-EPIC ESPD Coach Manual

(with embedded Home Visiting

Practices Early Intervention

Provider Manual and Checklist)



		- FL-EPIC ESPD Coach Manual

(with embedded Home Visiting

Practices Early Intervention

Provider Manual and Checklist)



		TH

		TD

		TD

		TD

		TD

		TD

		TD

		- FL-EPIC ESPD Coach Manual

(with embedded Home Visiting

Practices Early Intervention

Provider Manual and Checklist)



		- FL-EPIC ESPD Coach Manual

(with embedded Home Visiting

Practices Early Intervention

Provider Manual and Checklist)



		- FL-EPIC ESPD Coach Manual

(with embedded Home Visiting

Practices Early Intervention

Provider Manual and Checklist)



		- FL-EPIC ESPD Coach Manual

(with embedded Home Visiting

Practices Early Intervention

Provider Manual and Checklist)





		- FL-EPIC ESPD Coach Training

Workshop T-O-T fidelity

checklist



		- FL-EPIC ESPD Coach Training

Workshop T-O-T fidelity

checklist





		- LIC/PC satisfaction with Coach

Training Workshop T-O-T as

measured by social validity

measures



		- LIC/PC satisfaction with Coach

Training Workshop T-O-T as

measured by social validity

measures











		Competency



		Competency



		Competency





		Participate in

annual Train

the Trainer



		Participate in

annual Train

the Trainer



		(T-O-T)

“academies”

for

supporting

LICs/PCs to

deliver FL�EPIC ESPD

Provider

Workshop

with fidelity

on ongoing

basis





		Targeted to

LICs/PCs, LES

administrators,

ESSO staff



		Targeted to

LICs/PCs, LES

administrators,

ESSO staff



		IHE





		In person 

		In person 



		IHE



		IHE



		Experienced

LICs/PCs who

have

demonstrated on�going provider

workshop

implementation

fidelity





		8 hours 

		8 hours 



		IHE/LIC/PC delivery of FL�EPIC ESPD Provider

Workshop at annual T-O-T

academy



		IHE/LIC/PC delivery of FL�EPIC ESPD Provider

Workshop at annual T-O-T

academy



		- % of Provider

Workshop fidelity

indicators

implemented by IHE

Team/LICs/PCs



		- % of Provider

Workshop fidelity

indicators

implemented by IHE

Team/LICs/PCs



		- % of Provider

Workshop fidelity

indicators

implemented by IHE

Team/LICs/PCs





		- LIC/PC satisfaction

with T-O-T training



		- LIC/PC satisfaction

with T-O-T training







		Delivery of FL-EPIC ESPD

Provider Workshop by

LICs/PCs at LES program



		- % of fidelity indicators

implemented by

LICs/PCs



		- % of fidelity indicators

implemented by

LICs/PCs



		- % of fidelity indicators

implemented by

LICs/PCs





		- % of LICs/PCs in

participating LES

programs who can

deliver FL-EPIC ESPD

Provider Workshop

with fidelity



		- % of LICs/PCs in

participating LES

programs who can

deliver FL-EPIC ESPD

Provider Workshop

with fidelity







		 

		 



		- Manualized FL-EPIC ESPD

Provider Workshop PPT slides



		- Manualized FL-EPIC ESPD

Provider Workshop PPT slides



		- Manualized FL-EPIC ESPD

Provider Workshop PPT slides



		- Manualized FL-EPIC ESPD

Provider Workshop PPT slides





		- FL-EPIC ESPD Provider Workshop

Facilitator’s Guide



		- FL-EPIC ESPD Provider Workshop

Facilitator’s Guide





		- FL-EPIC ESPD Provider Workshop

fidelity checklist



		- FL-EPIC ESPD Provider Workshop

fidelity checklist





		- FL-EPIC ESPD Provider Workshop

knowledge checks of FL-EPIC

components



		- FL-EPIC ESPD Provider Workshop

knowledge checks of FL-EPIC

components





		- FL-EPIC ESPD Provider Workshop

provider application activities



		- FL-EPIC ESPD Provider Workshop

provider application activities





		- FL-EPIC ESPD Provider Workshop

Evaluation



		- FL-EPIC ESPD Provider Workshop

Evaluation





		- FL-EPIC ESPD Provider Social

Validity Measures



		- FL-EPIC ESPD Provider Social

Validity Measures





		- FL-EPIC ESPD Home Visiting

Practices Early Intervention

Provider Manual and Checklist



		- FL-EPIC ESPD Home Visiting

Practices Early Intervention

Provider Manual and Checklist





		- FL-EPIC ESPD Coach Manual

(with embedded Home Visiting

Practices Early Intervention

Provider Manual and Checklist)



		- FL-EPIC ESPD Coach Manual

(with embedded Home Visiting

Practices Early Intervention

Provider Manual and Checklist)





		- FL-EPIC ESPD Provider Workshop

Facilitator’s Guide

		- FL-EPIC ESPD Provider Workshop

Facilitator’s Guide













		 

		 

		 

		 

		 



		 

		 

		Activity





		Target

Participants



		Target

Participants





		Delivery

Format 

		Delivery

Format 



		 

		 

		Delivery Agents 



		 

		 

		Duration 



		 

		 

		Performance Indicators 



		 

		 

		Implementation or Evaluation Tool









		 

		 

		TH

		TD

		TD

		TD

		TD

		TD

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 



		- FL-EPIC ESPD Orientation T-O-T

fidelity checklist



		- FL-EPIC ESPD Orientation T-O-T

fidelity checklist



		- FL-EPIC ESPD Orientation T-O-T

fidelity checklist



		- FL-EPIC ESPD Orientation T-O-T

fidelity checklist





		- LIC/PC satisfaction with T-O-T as

measured by social validity

measures



		- LIC/PC satisfaction with T-O-T as

measured by social validity

measures











		Competency



		Competency



		Competency





		Participate in

Train the

Trainer



		Participate in

Train the

Trainer



		(T-O-T)

“academies”



		for training

LICs/PCs to

deliver

Project TEST

Toolkit

Service

Coordinator

Training with

fidelity on

ongoing basis

(as needed to

replace

previously

trained

LICs/PCs who

leave a LES

program)





		Targeted to

LICs/PCs



		Targeted to

LICs/PCs



		LES

administrators,

ESSO staff





		In person 

		In person 



		IHE



		IHE



		Experienced

LICs/PCs who

have

demonstrated on�going provider

workshop

implementation

fidelity





		8 hours 

		8 hours 



		IHE/LIC/PC delivery of

Project TEST Toolkit

Service Coordinator

Training T-O-T



		IHE/LIC/PC delivery of

Project TEST Toolkit

Service Coordinator

Training T-O-T



		- % of Project TEST

Toolkit Service

Coordinator Training

fidelity indicators

implemented by

IHE/LIC/PC



		- % of Project TEST

Toolkit Service

Coordinator Training

fidelity indicators

implemented by

IHE/LIC/PC



		- % of Project TEST

Toolkit Service

Coordinator Training

fidelity indicators

implemented by

IHE/LIC/PC





		- LIC/PC satisfaction

with Project TEST

Toolkit Service

Coordinator Training

T-O-T training



		- LIC/PC satisfaction

with Project TEST

Toolkit Service

Coordinator Training

T-O-T training





		- Delivery of Project

TEST Toolkit SC

Training at LES

program by LICs/PCs



		- Delivery of Project

TEST Toolkit SC

Training at LES

program by LICs/PCs





		- % of Project TEST

Toolkit Service

Coordinator Training

fidelity indicators

implemented by

LICs/PCs



		- % of Project TEST

Toolkit Service

Coordinator Training

fidelity indicators

implemented by

LICs/PCs





		- % of LICs/PCs in

participating LES



		- % of LICs/PCs in

participating LES









		- Project TEST Toolkit Website



		- Project TEST Toolkit Website



		- Project TEST Toolkit Website



		- Project TEST Toolkit Website





		- Project TEST Toolkit Service

Coordinator Training PPT slides



		- Project TEST Toolkit Service

Coordinator Training PPT slides





		- Project TEST Toolkit Service

Coordinator Training Facilitator’s

Guide



		- Project TEST Toolkit Service

Coordinator Training Facilitator’s

Guide





		- Project TEST Toolkit Service

Coordinator Training fidelity

data



		- Project TEST Toolkit Service

Coordinator Training fidelity

data





		- Project TEST Toolkit Service

Coordinator Training T-O-T

fidelity checklist



		- Project TEST Toolkit Service

Coordinator Training T-O-T

fidelity checklist





		- LIC/PC knowledge checks



		- LIC/PC knowledge checks





		- LIC/PC satisfaction as measured

by social validity measures

		- LIC/PC satisfaction as measured

by social validity measures













		 

		 

		 

		 

		 



		 

		 

		Activity





		Target

Participants



		Target

Participants





		Delivery

Format 

		Delivery

Format 



		 

		 

		Delivery Agents 



		 

		 

		Duration 



		 

		 

		Performance Indicators 



		 

		 

		Implementation or Evaluation Tool









		programs who can

deliver Project TEST

Toolkit Service

Coordinator Training

with fidelity



		programs who can

deliver Project TEST

Toolkit Service

Coordinator Training

with fidelity



		TH

		TD

		TD

		TD

		TD

		TD

		TD

		programs who can

deliver Project TEST

Toolkit Service

Coordinator Training

with fidelity



		programs who can

deliver Project TEST

Toolkit Service

Coordinator Training

with fidelity



		programs who can

deliver Project TEST

Toolkit Service

Coordinator Training

with fidelity



		programs who can

deliver Project TEST

Toolkit Service

Coordinator Training

with fidelity







		 

		 





		Competency



		Competency



		Competency





		Conducts

Train the

Trainer



		Conducts

Train the

Trainer



		(T-O-T) for

training

LICs/PCs to

deliver FL�EPIC ESPD

Orientation

(as needed to

replace

previously

trained

LICs/PCs who

leave a LES

program)





		Targeted to

LICs/PCs



		Targeted to

LICs/PCs





		Virtual



		Virtual



		Model by IHE

(if needed)



		 



		IHE 

		IHE 

		 



		1 time



		1 time



		(1 hour)





		IHE Delivery of FL-EPIC

ESPD Orientation T-O-T



		IHE Delivery of FL-EPIC

ESPD Orientation T-O-T



		- % of fidelity indicators

implemented by IHE



		- % of fidelity indicators

implemented by IHE



		- % of fidelity indicators

implemented by IHE





		- LIC/PC satisfaction

with T-O-T training



		- LIC/PC satisfaction

with T-O-T training







		Delivery of FL-EPIC ESPD

Orientation by LICs/PCs



		- % of fidelity indicators

implemented by

LICs/PCs



		- % of fidelity indicators

implemented by

LICs/PCs



		- % of fidelity indicators

implemented by

LICs/PCs





		- % of LICs/PCs in

participating LES

programs who can

deliver FL-EPIC ESPD

Orientation with

fidelity



		- % of LICs/PCs in

participating LES

programs who can

deliver FL-EPIC ESPD

Orientation with

fidelity









		- FL-EPIC ESPD Orientation PPT

slides



		- FL-EPIC ESPD Orientation PPT

slides



		- FL-EPIC ESPD Orientation PPT

slides



		- FL-EPIC ESPD Orientation PPT

slides





		- FL-EPIC ESPD Orientation

Facilitator’s Guide



		- FL-EPIC ESPD Orientation

Facilitator’s Guide





		- FL-EPIC ESPD Orientation fidelity

checklist



		- FL-EPIC ESPD Orientation fidelity

checklist





		- LIC/PC knowledge checks



		- LIC/PC knowledge checks





		- FL-EPIC ESPD Orientation T-O-T

fidelity checklist



		- FL-EPIC ESPD Orientation T-O-T

fidelity checklist





		- LIC/PC satisfaction with T-O-T as

measured by social validity

measures

		- LIC/PC satisfaction with T-O-T as

measured by social validity

measures













		 

		  

		Organizational and Leadership Activities to Support Scale-Up and Sustainability



		Activity 

		Activity 

		Activity 

		Activity 

		Activity 



		Participants 

		Participants 



		Performance Indicators 

		Performance Indicators 



		Implementation or Evaluation Tools



		Implementation or Evaluation Tools









		Conduct

quarterly

Internal

Leadership

Team

Meetings



		Conduct

quarterly

Internal

Leadership

Team

Meetings



		Conduct

quarterly

Internal

Leadership

Team

Meetings



		Conduct

quarterly

Internal

Leadership

Team

Meetings





		LES Internal

Leadership Team



		LES Internal

Leadership Team





		- # of Internal Leadership Team

Meetings held



		- # of Internal Leadership Team

Meetings held



		- # of Internal Leadership Team

Meetings held



		- # of Internal Leadership Team

Meetings held





		- % of Internal Leadership Team

members who attend meeting by role



		- % of Internal Leadership Team

members who attend meeting by role





		- % of Internal Leadership Team

Meetings in which implementation

plan was reviewed



		- % of Internal Leadership Team

Meetings in which implementation

plan was reviewed





		- % of Internal Leadership Team

Meetings in which implementation

fidelity, intervention fidelity, or

outcome data were reviewed



		- % of Internal Leadership Team

Meetings in which implementation

fidelity, intervention fidelity, or

outcome data were reviewed







		 

		 

		 



		- FL-EPIC ESPD Internal Leadership Team Meeting Guide



		- FL-EPIC ESPD Internal Leadership Team Meeting Guide



		- FL-EPIC ESPD Internal Leadership Team Meeting Guide



		- FL-EPIC ESPD Internal Leadership Team Meeting Guide





		- FL-EPIC ESPD Internal Leadership Team fidelity checklists



		- FL-EPIC ESPD Internal Leadership Team fidelity checklists





		- Agenda and meeting notes templates



		- Agenda and meeting notes templates





		- FL-EPIC ESPD Abbreviated Implementation Plan



		- FL-EPIC ESPD Abbreviated Implementation Plan





		- FL-EPIC ESPD Internal Evaluation Plan



		- FL-EPIC ESPD Internal Evaluation Plan





		- FL-EPIC ESPD Internal Evaluation data



		- FL-EPIC ESPD Internal Evaluation data











		Participate in

virtual or in

person

quarterly

cross-site

State

Leadership

Team Meeting



		Participate in

virtual or in

person

quarterly

cross-site

State

Leadership

Team Meeting



		Participate in

virtual or in

person

quarterly

cross-site

State

Leadership

Team Meeting





		ESSO



		ESSO



		IHE



		LES programs





		- % of quarterly meeting fidelity checklist

indicators implemented



		- % of quarterly meeting fidelity checklist

indicators implemented



		- % of quarterly meeting fidelity checklist

indicators implemented



		- % of quarterly meeting fidelity checklist

indicators implemented





		- Meeting content/topics discussed



		- Meeting content/topics discussed





		- # participants in attendance and their

roles



		- # participants in attendance and their

roles





		- % of State Leadership Team Meetings

in which implementation plan was

reviewed



		- % of State Leadership Team Meetings

in which implementation plan was

reviewed





		- % of State Leadership Team Meetings

in which implementation, intervention,

or outcome data were reviewed



		- % of State Leadership Team Meetings

in which implementation, intervention,

or outcome data were reviewed





		- % of State Leadership Team Meetings

in which policy was reviewed to make

recommendations as part of the FL

Early Steps Policy Public Participation

Process



		- % of State Leadership Team Meetings

in which policy was reviewed to make

recommendations as part of the FL

Early Steps Policy Public Participation

Process







		 

		 

		 

		 



		- Quarterly State Leadership Team Meeting fidelity checklists

(organized by competency, organizational, and leadership driver

topics)



		- Quarterly State Leadership Team Meeting fidelity checklists

(organized by competency, organizational, and leadership driver

topics)



		- Quarterly State Leadership Team Meeting fidelity checklists

(organized by competency, organizational, and leadership driver

topics)



		- Quarterly State Leadership Team Meeting fidelity checklists

(organized by competency, organizational, and leadership driver

topics)





		- Agenda and meeting notes templates



		- Agenda and meeting notes templates





		- FL-EPIC ESPD Abbreviated Implementation Plan



		- FL-EPIC ESPD Abbreviated Implementation Plan





		- FL-EPIC ESPD Internal Evaluation Plan



		- FL-EPIC ESPD Internal Evaluation Plan





		- FL-EPIC ESPD Internal Evaluation data



		- FL-EPIC ESPD Internal Evaluation data





		- FL Early Steps Policy Public Participation Process

		- FL Early Steps Policy Public Participation Process













		Activity 

		Activity 

		Activity 

		Activity 

		Activity 



		Participants 

		Participants 



		Performance Indicators 

		Performance Indicators 



		Implementation or Evaluation Tools



		Implementation or Evaluation Tools









		Develop and

implement a

plan for

sustainability

of FL-EPIC

ESPD at LES

program



		Develop and

implement a

plan for

sustainability

of FL-EPIC

ESPD at LES

program



		Develop and

implement a

plan for

sustainability

of FL-EPIC

ESPD at LES

program



		Develop and

implement a

plan for

sustainability

of FL-EPIC

ESPD at LES

program





		LES program



		LES program



		ESSO



		IHE





		- % of sustainability plan indicators

aligned with FL-EPIC sustainability

criteria as reflected in the FL-EPIC ESPD

Sustainability manual



		- % of sustainability plan indicators

aligned with FL-EPIC sustainability

criteria as reflected in the FL-EPIC ESPD

Sustainability manual



		- % of sustainability plan indicators

aligned with FL-EPIC sustainability

criteria as reflected in the FL-EPIC ESPD

Sustainability manual



		- % of sustainability plan indicators

aligned with FL-EPIC sustainability

criteria as reflected in the FL-EPIC ESPD

Sustainability manual





		- % of sustainability activities completed

each year by LES program (monitored

by ESSO)



		- % of sustainability activities completed

each year by LES program (monitored

by ESSO)









		- FL-EPIC ESPD Sustainability Plan



		- FL-EPIC ESPD Sustainability Plan



		- FL-EPIC ESPD Sustainability Plan



		- FL-EPIC ESPD Sustainability Plan





		- FL-EPIC ESPD Sustainability Manual



		- FL-EPIC ESPD Sustainability Manual











		ESSO provides

technical

assistance to

LES programs

to trouble

shoot and

problem solve

how LES

programs use

on-going

internal

evaluation

data to make

decisions



		ESSO provides

technical

assistance to

LES programs

to trouble

shoot and

problem solve

how LES

programs use

on-going

internal

evaluation

data to make

decisions



		ESSO provides

technical

assistance to

LES programs

to trouble

shoot and

problem solve

how LES

programs use

on-going

internal

evaluation

data to make

decisions





		ESSO



		ESSO



		LES programs



		IHE (if needed)



		 



		- # of trainings provided by IHE to LES



		- # of trainings provided by IHE to LES



		- # of trainings provided by IHE to LES



		- # of trainings provided by IHE to LES





		- % of LES program administrators/LICs

who can implement internal evaluation

data collection activities with fidelity



		- % of LES program administrators/LICs

who can implement internal evaluation

data collection activities with fidelity





		- % of LES programs who use internal

evaluation data to make informed

decisions about implementation



		- % of LES programs who use internal

evaluation data to make informed

decisions about implementation









		- FL-EPIC ESPD Internal Evaluation Technical Assistance Logs



		- FL-EPIC ESPD Internal Evaluation Technical Assistance Logs



		- FL-EPIC ESPD Internal Evaluation Technical Assistance Logs



		- FL-EPIC ESPD Internal Evaluation Technical Assistance Logs





		- FL-EPIC ESPD LES Data Collection Manual



		- FL-EPIC ESPD LES Data Collection Manual





		- FL-EPIC ESPD Data System Fidelity Checklist



		- FL-EPIC ESPD Data System Fidelity Checklist





		- FL-EPIC ESPD LES Data Tracking Tool



		- FL-EPIC ESPD LES Data Tracking Tool





		- FL-EPIC ESPD Sustainability Plan



		- FL-EPIC ESPD Sustainability Plan





		- FL-EPIC ESPD LES Internal Evaluation Plan



		- FL-EPIC ESPD LES Internal Evaluation Plan







		FL-EPIC ESPD LES Internal Evaluation data







		LES program

shares data

with ESSO



		LES program

shares data

with ESSO



		LES program

shares data

with ESSO





		LES programs



		LES programs



		ESSO



		IHE (if needed)





		- # and type of LES internal evaluation

data that IHE or ESSO can access from

participating LES programs



		- # and type of LES internal evaluation

data that IHE or ESSO can access from

participating LES programs



		- # and type of LES internal evaluation

data that IHE or ESSO can access from

participating LES programs



		- # and type of LES internal evaluation

data that IHE or ESSO can access from

participating LES programs





		- % of LES internal evaluation data by

type submitted to IHE/ESSO on time



		- % of LES internal evaluation data by

type submitted to IHE/ESSO on time





		- % of LES providers who submit data by

type to LES program on time



		- % of LES providers who submit data by

type to LES program on time









		- FL-EPIC ESPD LES Data Collection Manual



		- FL-EPIC ESPD LES Data Collection Manual



		- FL-EPIC ESPD LES Data Collection Manual



		- FL-EPIC ESPD LES Data Collection Manual





		- FL-EPIC ESPD LES Data Tracking Tool



		- FL-EPIC ESPD LES Data Tracking Tool







		 





		Conduct

summative

internal

evaluation



		Conduct

summative

internal

evaluation



		Conduct

summative

internal

evaluation





		LES programs



		LES programs



		ESSO



		IHE (if needed)





		- # of summative internal evaluations

conducted



		- # of summative internal evaluations

conducted



		- # of summative internal evaluations

conducted



		- # of summative internal evaluations

conducted





		- Results of summative Internal

evaluation (see Internal Evaluation plan

for specific processes, tools, and data

systems)



		- Results of summative Internal

evaluation (see Internal Evaluation plan

for specific processes, tools, and data

systems)







		 

		 



		- FL-EPIC ESPD LES Internal Evaluation data



		- FL-EPIC ESPD LES Internal Evaluation data



		- FL-EPIC ESPD LES Internal Evaluation data



		- FL-EPIC ESPD LES Internal Evaluation data





		- FL-EPIC ESPD LES Internal Evaluation Plan

		- FL-EPIC ESPD LES Internal Evaluation Plan













		Activity 

		Activity 

		Activity 

		Activity 

		Activity 



		Participants 

		Participants 



		Performance Indicators 

		Performance Indicators 



		Implementation or Evaluation Tools



		Implementation or Evaluation Tools









		Contingency

planning for

unanticipated

events



		Contingency

planning for

unanticipated

events



		Contingency

planning for

unanticipated

events



		Contingency

planning for

unanticipated

events





		LES programs



		LES programs



		ESSO



		IHE (if needed)





		- # of meetings scheduled



		- # of meetings scheduled



		- # of meetings scheduled



		- # of meetings scheduled





		- # of unanticipated events reviews



		- # of unanticipated events reviews





		- % and type of unanticipated events

identified that need technical

assistance



		- % and type of unanticipated events

identified that need technical

assistance





		- # of technical assistance sessions

provided by factor



		- # of technical assistance sessions

provided by factor









		- Technical Assistance Logs



		- Technical Assistance Logs



		- Technical Assistance Logs



		- Technical Assistance Logs





		- What Does Being a FL-EPIC ESPD site mean for our LES Program?

[manual]



		- What Does Being a FL-EPIC ESPD site mean for our LES Program?

[manual]















		 

		Implementation Tools Used in Scale-Up and Sustainability Stage



		• FL-EPIC ESPD Website with supplemental resources



		• FL-EPIC ESPD Website with supplemental resources



		• FL-EPIC ESPD Website with supplemental resources





		• FL-EPIC ESPD LIC/PC Coach Training Workshop



		• FL-EPIC ESPD LIC/PC Coach Training Workshop



		• FL-EPIC ESPD LIC/PC Coach Training Workshop



		o Manualized FL-EPIC ESPD LIC/PC Coach Training Workshop PPT slides



		o Manualized FL-EPIC ESPD LIC/PC Coach Training Workshop PPT slides



		o Manualized FL-EPIC ESPD LIC/PC Coach Training Workshop PPT slides





		o FL-EPIC ESPD LIC/PC Coach Training Workshop Facilitator’s Guide



		o FL-EPIC ESPD LIC/PC Coach Training Workshop Facilitator’s Guide





		o FL-EPIC ESPD LIC/PC Coach Training Workshop fidelity checklist



		o FL-EPIC ESPD LIC/PC Coach Training Workshop fidelity checklist





		o FL-EPIC ESPD LIC/PC Coach Training Workshop knowledge checks



		o FL-EPIC ESPD LIC/PC Coach Training Workshop knowledge checks





		o FL-EPIC ESPD LIC/PC Coaching Fidelity Checklist



		o FL-EPIC ESPD LIC/PC Coaching Fidelity Checklist





		o FL-EPIC ESPD LIC/PC Coach Training Workshop Evaluation



		o FL-EPIC ESPD LIC/PC Coach Training Workshop Evaluation





		o FL-EPIC ESPD LIC/PC Coach Training Workshop social validity measures



		o FL-EPIC ESPD LIC/PC Coach Training Workshop social validity measures





		o FL-EPIC ESPD Home Visiting Practices Early Intervention Provider Manual and Checklist



		o FL-EPIC ESPD Home Visiting Practices Early Intervention Provider Manual and Checklist





		o FL-EPIC ESPD Coach Manual (with embedded Home Visiting Practices Early Intervention Provider Manual and

Checklist)



		o FL-EPIC ESPD Coach Manual (with embedded Home Visiting Practices Early Intervention Provider Manual and

Checklist)











		• FL-EPIC ESPD Provider Workshop



		• FL-EPIC ESPD Provider Workshop



		• FL-EPIC ESPD Provider Workshop



		o FL-EPIC ESPD Provider Workshop fidelity checklist



		o FL-EPIC ESPD Provider Workshop fidelity checklist



		o FL-EPIC ESPD Provider Workshop fidelity checklist





		o FL-EPIC ESPD Provider Workshop knowledge checks of FL-EPIC components



		o FL-EPIC ESPD Provider Workshop knowledge checks of FL-EPIC components





		o FL-EPIC ESPD Provider Workshop provider application activities



		o FL-EPIC ESPD Provider Workshop provider application activities





		o FL-EPIC ESPD Provider Workshop Evaluation



		o FL-EPIC ESPD Provider Workshop Evaluation





		o FL-EPIC ESPD Provider Social Validity Measures



		o FL-EPIC ESPD Provider Social Validity Measures





		o FL-EPIC ESPD Home Visiting Practices Early Intervention Provider Manual and Checklist



		o FL-EPIC ESPD Home Visiting Practices Early Intervention Provider Manual and Checklist





		o FL-EPIC ESPD Coach Manual (with embedded Home Visiting Practices Early Intervention Provider Manual and

Checklist)



		o FL-EPIC ESPD Coach Manual (with embedded Home Visiting Practices Early Intervention Provider Manual and

Checklist)





		o FL-EPIC ESPD Provider Workshop Facilitator’s Guide



		o FL-EPIC ESPD Provider Workshop Facilitator’s Guide











		• Ongoing LIC/PC to Provider Coaching

		• Ongoing LIC/PC to Provider Coaching

		• Ongoing LIC/PC to Provider Coaching

		o FL-EPIC ESPD Coach Manual (with embedded Home Visiting Practices Early Intervention Provider Manual and

Checklist)



		o FL-EPIC ESPD Coach Manual (with embedded Home Visiting Practices Early Intervention Provider Manual and

Checklist)



		o FL-EPIC ESPD Coach Manual (with embedded Home Visiting Practices Early Intervention Provider Manual and

Checklist)





		o FL-EPIC ESPD LIC/PC Coaching Logs



		o FL-EPIC ESPD LIC/PC Coaching Logs





		o FL-EPIC ESPD LIC/PC Home Visiting Practices Checklist (TORSH Talent© Rubric)



		o FL-EPIC ESPD LIC/PC Home Visiting Practices Checklist (TORSH Talent© Rubric)





		o FL-EPIC ESPD LIC/PC Coaching Fidelity Checklist



		o FL-EPIC ESPD LIC/PC Coaching Fidelity Checklist





		o FL-EPIC ESPD Coaching Dosage Guidelines



		o FL-EPIC ESPD Coaching Dosage Guidelines





		o Home Visiting Practices Checklist



		o Home Visiting Practices Checklist





		o TORSH Talent



		o TORSH Talent





		o Provider Self-Assessment on Home Visiting Practices Checklist (TORSH Talent© Rubric)



		o Provider Self-Assessment on Home Visiting Practices Checklist (TORSH Talent© Rubric)





		o Photograph of 5Q Visual Model completed with family



		o Photograph of 5Q Visual Model completed with family





		o FL-EPIC ESPD Coach Manual (with embedded Home Visiting Practices Early Intervention Provider Manual and

Checklist)



		o FL-EPIC ESPD Coach Manual (with embedded Home Visiting Practices Early Intervention Provider Manual and

Checklist)





		o FL-EPIC ESPD LIC/PC Coaching Logs



		o FL-EPIC ESPD LIC/PC Coaching Logs





		o FL-EPIC ESPD LIC/PC Home Visiting Practices Checklist (TORSH Talent© Rubric)



		o FL-EPIC ESPD LIC/PC Home Visiting Practices Checklist (TORSH Talent© Rubric)





		o FL-EPIC ESPD LIC/PC Coaching Fidelity Checklist



		o FL-EPIC ESPD LIC/PC Coaching Fidelity Checklist





		o FL-EPIC ESPD Coaching Dosage Guidelines



		o FL-EPIC ESPD Coaching Dosage Guidelines





		o Home Visiting Practices Checklist



		o Home Visiting Practices Checklist





		o TORSH Talent©



		o TORSH Talent©





		o Provider Self-Assessment on Home Visiting Practices Checklist (TORSH Talent© Rubric)



		o Provider Self-Assessment on Home Visiting Practices Checklist (TORSH Talent© Rubric)





		o Photograph of 5Q Visual Model completed with family



		o Photograph of 5Q Visual Model completed with family





		o FL-EPIC ESPD Internal Evaluation Technical Assistance Logs



		o FL-EPIC ESPD Internal Evaluation Technical Assistance Logs





		o FL-EPIC ESPD LES Data Collection Manual



		o FL-EPIC ESPD LES Data Collection Manual





		o FL-EPIC ESPD Data System Fidelity Checklist



		o FL-EPIC ESPD Data System Fidelity Checklist





		o FL-EPIC ESPD LES Data Tracking Tool



		o FL-EPIC ESPD LES Data Tracking Tool





		o FL-EPIC ESPD Abbreviated Implementation Plan



		o FL-EPIC ESPD Abbreviated Implementation Plan





		o FL-EPIC ESPD LES Internal Evaluation Plan



		o FL-EPIC ESPD LES Internal Evaluation Plan





		o FL-EPIC ESPD LES Internal Evaluation data



		o FL-EPIC ESPD LES Internal Evaluation data





		o FL-EPIC ESPD LIC/PC Provider Home Visiting Checklist

		o FL-EPIC ESPD LIC/PC Provider Home Visiting Checklist



		o FL-EPIC ESPD Coaching Dosage Guidelines



		o FL-EPIC ESPD Coaching Dosage Guidelines





		o Technical assistance logs



		o Technical assistance logs





		o FL-EPIC ESPD Monthly PD Session Scope and Sequence Curriculum



		o FL-EPIC ESPD Monthly PD Session Scope and Sequence Curriculum





		o FL-EPIC ESPD Monthly PD Session Alignment Checklist



		o FL-EPIC ESPD Monthly PD Session Alignment Checklist





		o FL-EPIC ESPD Monthly PD Session Fidelity Checklist



		o FL-EPIC ESPD Monthly PD Session Fidelity Checklist





		o Agenda/topics and PD session materials



		o Agenda/topics and PD session materials





		o Project TEST Toolkit Website



		o Project TEST Toolkit Website



		o Project TEST Toolkit Website



		o Project TEST Toolkit Website



		o Project TEST Toolkit Website



		o Project TEST Toolkit Website





		o Project TEST Toolkit Service Coordinator Training PPT slides



		o Project TEST Toolkit Service Coordinator Training PPT slides





		o Project TEST Toolkit Service Coordinator Training Facilitator’s Guide



		o Project TEST Toolkit Service Coordinator Training Facilitator’s Guide





		o Project TEST Toolkit Service Coordinator Training fidelity data



		o Project TEST Toolkit Service Coordinator Training fidelity data





		o Project TEST Toolkit Service Coordinator Training T-O-T fidelity checklist



		o Project TEST Toolkit Service Coordinator Training T-O-T fidelity checklist





		o LIC/PC knowledge checks



		o LIC/PC knowledge checks













		o LIC/PC satisfaction as measured by social validity measures



		o LIC/PC satisfaction as measured by social validity measures





		o FL-EPIC ESPD Orientation PPT slides



		o FL-EPIC ESPD Orientation PPT slides



		o FL-EPIC ESPD Orientation PPT slides



		o FL-EPIC ESPD Orientation PPT slides



		o FL-EPIC ESPD Orientation PPT slides



		o FL-EPIC ESPD Orientation PPT slides





		o FL-EPIC ESPD Orientation Facilitator’s Guide



		o FL-EPIC ESPD Orientation Facilitator’s Guide





		o FL-EPIC ESPD Orientation fidelity checklist



		o FL-EPIC ESPD Orientation fidelity checklist





		o LIC/PC knowledge checks



		o LIC/PC knowledge checks





		o FL-EPIC ESPD Orientation T-O-T fidelity checklist

		o FL-EPIC ESPD Orientation T-O-T fidelity checklist











		o LIC/PC satisfaction with T-O-T as measured by social validity measures



		o LIC/PC satisfaction with T-O-T as measured by social validity measures





		o Manualized FL-EPIC ESPD LIC/PC Coach Training Workshop PPT slides



		o Manualized FL-EPIC ESPD LIC/PC Coach Training Workshop PPT slides





		o FL-EPIC ESPD LIC/PC Coach Training Workshop Facilitator’s Guide



		o FL-EPIC ESPD LIC/PC Coach Training Workshop Facilitator’s Guide





		o FL-EPIC ESPD LIC/PC Coach Training Workshop fidelity checklist



		o FL-EPIC ESPD LIC/PC Coach Training Workshop fidelity checklist





		o FL-EPIC ESPD LIC/PC Coach Training Workshop knowledge checks



		o FL-EPIC ESPD LIC/PC Coach Training Workshop knowledge checks





		o FL-EPIC ESPD LIC/PC Coaching Fidelity Checklist



		o FL-EPIC ESPD LIC/PC Coaching Fidelity Checklist





		o FL-EPIC ESPD LIC/PC Coach Training Workshop Evaluation



		o FL-EPIC ESPD LIC/PC Coach Training Workshop Evaluation





		o FL-EPIC ESPD LIC/PC Coach Training Workshop social validity measures



		o FL-EPIC ESPD LIC/PC Coach Training Workshop social validity measures





		o FL-EPIC ESPD Home Visiting Practices Early Intervention Provider Manual and Checklist



		o FL-EPIC ESPD Home Visiting Practices Early Intervention Provider Manual and Checklist





		o FL-EPIC ESPD Coach Manual (with embedded Home Visiting Practices Early Intervention Provider Manual and

Checklist)



		o FL-EPIC ESPD Coach Manual (with embedded Home Visiting Practices Early Intervention Provider Manual and

Checklist)





		o FL-EPIC ESPD Coach Training Workshop T-O-T fidelity checklist



		o FL-EPIC ESPD Coach Training Workshop T-O-T fidelity checklist





		o LIC/PC satisfaction with Coach Training Workshop T-O-T as measured by social validity measures



		o LIC/PC satisfaction with Coach Training Workshop T-O-T as measured by social validity measures





		o Manualized FL-EPIC ESPD Provider Workshop PPT slides



		o Manualized FL-EPIC ESPD Provider Workshop PPT slides





		o FL-EPIC ESPD Provider Workshop Facilitator’s Guide



		o FL-EPIC ESPD Provider Workshop Facilitator’s Guide





		o FL-EPIC ESPD Provider Workshop fidelity checklist



		o FL-EPIC ESPD Provider Workshop fidelity checklist





		o FL-EPIC ESPD Provider Workshop knowledge checks of FL-EPIC components



		o FL-EPIC ESPD Provider Workshop knowledge checks of FL-EPIC components





		o FL-EPIC ESPD Provider Workshop provider application activities



		o FL-EPIC ESPD Provider Workshop provider application activities





		o FL-EPIC ESPD Provider Workshop Evaluation



		o FL-EPIC ESPD Provider Workshop Evaluation





		o FL-EPIC ESPD Provider Social Validity Measures



		o FL-EPIC ESPD Provider Social Validity Measures





		o FL-EPIC ESPD Home Visiting Practices Early Intervention Provider Manual and Checklist



		o FL-EPIC ESPD Home Visiting Practices Early Intervention Provider Manual and Checklist





		o FL-EPIC ESPD Coach Manual (with embedded Home Visiting Practices Early Intervention Provider Manual and

Checklist)



		o FL-EPIC ESPD Coach Manual (with embedded Home Visiting Practices Early Intervention Provider Manual and

Checklist)





		o FL-EPIC ESPD Provider Workshop Facilitator’s Guide



		o FL-EPIC ESPD Provider Workshop Facilitator’s Guide





		o LIC/PC satisfaction with T-O-T as measured by social validity measures



		o LIC/PC satisfaction with T-O-T as measured by social validity measures





		o FL-EPIC ESPD Leadership Team Meeting Guide



		o FL-EPIC ESPD Leadership Team Meeting Guide





		o FL-EPIC ESPD Internal Leadership Team fidelity checklists



		o FL-EPIC ESPD Internal Leadership Team fidelity checklists





		o Agenda and meeting notes templates



		o Agenda and meeting notes templates





		o FL-EPIC ESPD Abbreviated Implementation Plan



		o FL-EPIC ESPD Abbreviated Implementation Plan





		o FL-EPIC ESPD LES Internal Evaluation Plan



		o FL-EPIC ESPD LES Internal Evaluation Plan





		o FL-EPIC ESPD LES Internal Evaluation data



		o FL-EPIC ESPD LES Internal Evaluation data













		• Follow-up and sustainability Coaching



		• Follow-up and sustainability Coaching



		• Follow-up and sustainability Coaching





		• IHE technical assistance to LES Program for making data-based decisions



		• IHE technical assistance to LES Program for making data-based decisions





		• IHE Technical Assistance to LICs/PCs for application of FL-EPIC ESPD Coaching Dosage Guidelines



		• IHE Technical Assistance to LICs/PCs for application of FL-EPIC ESPD Coaching Dosage Guidelines







		• FL-EPIC ESPD- aligned monthly PD



		• FL-EPIC ESPD- aligned monthly PD



		• FL-EPIC ESPD- aligned monthly PD





		• IHE Technical Assistance to LICs/PCs for coaching fidelity



		• IHE Technical Assistance to LICs/PCs for coaching fidelity





		o FL-EPIC ESPD LIC/PC Home Visiting Practices Checklist (TORSH Talent© Rubric)



		o FL-EPIC ESPD LIC/PC Home Visiting Practices Checklist (TORSH Talent© Rubric)





		o FL-EPIC ESPD LIC/PC Monthly PD



		o FL-EPIC ESPD LIC/PC Monthly PD





		o Technical Assistance Logs



		o Technical Assistance Logs





		• T-O-T for Project TEST Toolkit Service Coordinator Training



		• T-O-T for Project TEST Toolkit Service Coordinator Training





		• T-O-T for Project FL-EPIC ESPD Orientation



		• T-O-T for Project FL-EPIC ESPD Orientation





		• T-O-T for FL-EPIC ESPD Coach Training Workshop



		• T-O-T for FL-EPIC ESPD Coach Training Workshop







		• T-O-T for FL-EPIC ESPD Provider Workshop



		• T-O-T for FL-EPIC ESPD Provider Workshop



		• T-O-T for FL-EPIC ESPD Provider Workshop





		• Ongoing-sustainability supports



		• Ongoing-sustainability supports



		• Ongoing-sustainability supports



		• Ongoing-sustainability supports



		• Ongoing-sustainability supports





		• FL-EPIC ESPD Sustainability Plan



		• FL-EPIC ESPD Sustainability Plan





		• FL-EPIC ESPD Sustainability Manual

		• FL-EPIC ESPD Sustainability Manual









		• Conduct quarterly Internal Leadership Team Meetings



		• Conduct quarterly Internal Leadership Team Meetings







		• Participate in monthly State Leadership cross-site calls



		• Participate in monthly State Leadership cross-site calls



		• Participate in monthly State Leadership cross-site calls



		• Participate in monthly State Leadership cross-site calls



		o Monthly meeting fidelity checklists



		o Monthly meeting fidelity checklists



		o Monthly meeting fidelity checklists





		o Agenda and meeting notes templates



		o Agenda and meeting notes templates





		o FL-EPIC ESPD Abbreviated Implementation Plan



		o FL-EPIC ESPD Abbreviated Implementation Plan





		o FL-EPIC ESPD LES Internal Evaluation Plan



		o FL-EPIC ESPD LES Internal Evaluation Plan





		o FL-EPIC ESPD LES Internal Evaluation data



		o FL-EPIC ESPD LES Internal Evaluation data











		• Attend quarterly State Leadership Team Meetings



		• Attend quarterly State Leadership Team Meetings



		• Attend quarterly State Leadership Team Meetings



		o Quarterly State Leadership Team Meeting fidelity checklists



		o Quarterly State Leadership Team Meeting fidelity checklists



		o Quarterly State Leadership Team Meeting fidelity checklists





		o Agenda and meeting notes templates



		o Agenda and meeting notes templates





		o FL-EPIC ESPD Abbreviated Implementation Plan



		o FL-EPIC ESPD Abbreviated Implementation Plan





		o FL-EPIC ESPD LES Internal Evaluation Plan



		o FL-EPIC ESPD LES Internal Evaluation Plan





		o FL-EPIC ESPD LES Internal Evaluation data



		o FL-EPIC ESPD LES Internal Evaluation data





		o FL Early Steps Policy Public Participation Process



		o FL Early Steps Policy Public Participation Process











		• IHE training on internal evaluation



		• IHE training on internal evaluation



		• IHE training on internal evaluation



		o FL-EPIC ESPD LES Internal Evaluation training agendas and materials



		o FL-EPIC ESPD LES Internal Evaluation training agendas and materials



		o FL-EPIC ESPD LES Internal Evaluation training agendas and materials





		o FL-EPIC ESPD LES Data Collection Manual



		o FL-EPIC ESPD LES Data Collection Manual





		o FL-EPIC ESPD Data System Fidelity Checklist



		o FL-EPIC ESPD Data System Fidelity Checklist





		o FL-EPIC ESPD LES Data Tracking Tool



		o FL-EPIC ESPD LES Data Tracking Tool





		o FL-EPIC ESPD Abbreviated Implementation Plan



		o FL-EPIC ESPD Abbreviated Implementation Plan





		o FL-EPIC ESPD LES Internal Evaluation Plan



		o FL-EPIC ESPD LES Internal Evaluation Plan





		o FL-EPIC ESPD LES Internal Evaluation data



		o FL-EPIC ESPD LES Internal Evaluation data











		• LES Program shares data with IHE



		• LES Program shares data with IHE



		• LES Program shares data with IHE



		o FL-EPIC ESPD LES Data Collection Manual



		o FL-EPIC ESPD LES Data Collection Manual



		o FL-EPIC ESPD LES Data Collection Manual





		o FL-EPIC ESPD LES Data Tracking Tool



		o FL-EPIC ESPD LES Data Tracking Tool











		• LES Program Summative Internal Evaluation



		• LES Program Summative Internal Evaluation



		• LES Program Summative Internal Evaluation



		o FL-EPCI ESPD IHE Internal Evaluation Plan



		o FL-EPCI ESPD IHE Internal Evaluation Plan



		o FL-EPCI ESPD IHE Internal Evaluation Plan





		o FL-EPIC ESPD LES Internal Evaluation data



		o FL-EPIC ESPD LES Internal Evaluation data





		o FL-EPIC ESPD LES Internal Evaluation Plan



		o FL-EPIC ESPD LES Internal Evaluation Plan











		• Contingency planning for unanticipated events



		• Contingency planning for unanticipated events



		• Contingency planning for unanticipated events



		o Technical Assistance Logs



		o Technical Assistance Logs



		o Technical Assistance Logs





		o What Does Being a FL-EPIC ESPD site mean for our LES Program? [manual]

		o What Does Being a FL-EPIC ESPD site mean for our LES Program? [manual]











		Data to be Collected and Analyzed by LES Programs for Internal Evaluation of Efforts and Effects



		 

		Listed below are the focus areas for FL-EPIC ESPD that currently are part of the internal evaluation plan. The ESSO and the IHE team

will work together to identify data elements from the FL-EPIC ESPD internal evaluation plan that will become part of the Early Steps

Administrative System (ESAS). Once these data elements are integrated into ESAS, the IHE/ESSO/ESAS team will work together and

with the LES programs to identify what types of reports will be useful for LES programs to access for their use in continuing quality

assurance and improvement activities, including implementation fidelity data, intervention fidelity data, and related family and child

outcomes.



		 

		 

		 

		 

		 

		 

		Focus 



		 

		 

		How much was done? (Effort) 

		 



		 

		 

		How well was it done? (Effort) 

		 



		 

		 

		Is anything or anyone better off? (Effect)









		Leadership,

PD, Coaching



		Leadership,

PD, Coaching



		Leadership,

PD, Coaching



		Leadership,

PD, Coaching





		- # of leadership team meetings held



		- # of leadership team meetings held



		- # of leadership team meetings held



		- # of leadership team meetings held





		- % of members present for internal

leadership team meetings



		- % of members present for internal

leadership team meetings





		- # of LICs/PCs trained on FL-EPIC ESPD



		- # of LICs/PCs trained on FL-EPIC ESPD





		- # of coaching sessions provided by

LICs/PCs



		- # of coaching sessions provided by

LICs/PCs





		- # of hours of coaching provided



		- # of hours of coaching provided





		- # of hours of FL-EPIC ESPD aligned PD



		- # of hours of FL-EPIC ESPD aligned PD





		- # of natural environment providers by

role and discipline



		- # of natural environment providers by

role and discipline





		- # of natural environment providers

who received FL-EPIC ESPD aligned PD

by role, discipline, topic



		- # of natural environment providers

who received FL-EPIC ESPD aligned PD

by role, discipline, topic





		- # of natural environment providers by

role and discipline who received

coaching (quarterly) and summary of

dose



		- # of natural environment providers by

role and discipline who received

coaching (quarterly) and summary of

dose







		 

		 



		- Unit cost of providing FL-EPIC

ESPD aligned PD



		- Unit cost of providing FL-EPIC

ESPD aligned PD



		- Unit cost of providing FL-EPIC

ESPD aligned PD



		- Unit cost of providing FL-EPIC

ESPD aligned PD





		- Unit cost of LIC/PC coaching



		- Unit cost of LIC/PC coaching





		- Unit cost of provider coaching



		- Unit cost of provider coaching





		- % of natural environment

providers who received FL-EPIC

ESPD aligned PD by role,

discipline, topic



		- % of natural environment

providers who received FL-EPIC

ESPD aligned PD by role,

discipline, topic





		- % of natural environment

providers who received coaching



		- % of natural environment

providers who received coaching





		- % of natural environment staff

fully trained on FL-EPIC ESPD



		- % of natural environment staff

fully trained on FL-EPIC ESPD









		LIC/PC



		LIC/PC



		- LIC/PC knowledge of coaching practices (as

measured by FL-EPIC ESPD Coach Training

Knowledge Check)



		- LIC/PC knowledge of coaching practices (as

measured by FL-EPIC ESPD Coach Training

Knowledge Check)



		- LIC/PC knowledge of coaching practices (as

measured by FL-EPIC ESPD Coach Training

Knowledge Check)





		- LIC knowledge of FL-EPIC ESPD components (as

measured by FL-EPIC ESPD Workshop Knowledge

Check and Application Activities)



		- LIC knowledge of FL-EPIC ESPD components (as

measured by FL-EPIC ESPD Workshop Knowledge

Check and Application Activities)





		- LIC fidelity of implementation of LIC/Coach

Ongoing Coaching Practices (as measured by FL�EPIC ESPD Coaching Fidelity Checklist)



		- LIC fidelity of implementation of LIC/Coach

Ongoing Coaching Practices (as measured by FL�EPIC ESPD Coaching Fidelity Checklist)





		- LIC/PC perspectives about caregiver coaching and

embedded intervention (as measured by social

validity measures)



		- LIC/PC perspectives about caregiver coaching and

embedded intervention (as measured by social

validity measures)







		 

		Provider



		- Provider knowledge of FL-EPIC ESPD components

(as measured by FL-EPIC ESPD Workshop

Knowledge Check)



		- Provider knowledge of FL-EPIC ESPD components

(as measured by FL-EPIC ESPD Workshop

Knowledge Check)



		- Provider knowledge of FL-EPIC ESPD components

(as measured by FL-EPIC ESPD Workshop

Knowledge Check)





		- Provider fidelity of implementation of FL-EPIC

Home Visiting Practices as measured by LIC/PC

and IHE (as measured by IHE and LIC rating of

provider home visit using FL-EPIC ESPD Home

Visiting Practices Checklist)

		- Provider fidelity of implementation of FL-EPIC

Home Visiting Practices as measured by LIC/PC

and IHE (as measured by IHE and LIC rating of

provider home visit using FL-EPIC ESPD Home

Visiting Practices Checklist)













		 

		 

		 

		 

		 

		Focus 



		 

		 

		How much was done? (Effort) 

		 



		 

		 

		How well was it done? (Effort) 

		 



		 

		 

		Is anything or anyone better off? (Effect)









		- Provider facilitation of the 5Q Visual Model (as

measured by IHE checklist)



		- Provider facilitation of the 5Q Visual Model (as

measured by IHE checklist)



		TH

		TD

		TD

		- Provider facilitation of the 5Q Visual Model (as

measured by IHE checklist)



		- Provider facilitation of the 5Q Visual Model (as

measured by IHE checklist)



		- Provider facilitation of the 5Q Visual Model (as

measured by IHE checklist)



		- Provider facilitation of the 5Q Visual Model (as

measured by IHE checklist)





		- Provider perspectives about caregiver coaching

and embedded intervention (as measured by

social validity measures)



		- Provider perspectives about caregiver coaching

and embedded intervention (as measured by

social validity measures)







		 

		Family



		- Caregiver self-efficacy (as measures by self�efficacy measure)



		- Caregiver self-efficacy (as measures by self�efficacy measure)



		- Caregiver self-efficacy (as measures by self�efficacy measure)





		- 5Q Visual Model ratings from LIC/PC/IHE



		- 5Q Visual Model ratings from LIC/PC/IHE





		- Caregiver perspectives about caregiver coaching

and embedded intervention (as measured by

social validity measures)



		- Caregiver perspectives about caregiver coaching

and embedded intervention (as measured by

social validity measures)







		 

		Child



		- Child outcomes, as measured by: BDI-2, IFSP

outcomes achieved, 5Q targets achieved, Child

outcome summary)



		- Child outcomes, as measured by: BDI-2, IFSP

outcomes achieved, 5Q targets achieved, Child

outcome summary)



		- Child outcomes, as measured by: BDI-2, IFSP

outcomes achieved, 5Q targets achieved, Child

outcome summary)











		LIC/PC 

		LIC/PC 

		LIC/PC 



		- Tracking Time and Effort – (coaching,

PLCs, other PD)



		- Tracking Time and Effort – (coaching,

PLCs, other PD)



		- Tracking Time and Effort – (coaching,

PLCs, other PD)



		- Tracking Time and Effort – (coaching,

PLCs, other PD)





		- Agenda/Topics for monthly FL-EPIC

ESDP PD and other aligned LES PD



		- Agenda/Topics for monthly FL-EPIC

ESDP PD and other aligned LES PD





		- Fidelity checklist for PLCs



		- Fidelity checklist for PLCs





		- Coaching caseload by provider

discipline – needs to be adapted



		- Coaching caseload by provider

discipline – needs to be adapted





		- Dose of coaching (frequency, intensity,

duration, dose format) – needs to be

adapted



		- Dose of coaching (frequency, intensity,

duration, dose format) – needs to be

adapted





		- Dose of other PD (frequency, intensity,

duration, dose format) – needs to be

adapted



		- Dose of other PD (frequency, intensity,

duration, dose format) – needs to be

adapted









		- % of coaching sessions

completed



		- % of coaching sessions

completed



		- % of coaching sessions

completed



		- % of coaching sessions

completed





		- % of PD that is aligned with FL�EPIC ESPD



		- % of PD that is aligned with FL�EPIC ESPD





		- Coach self-assessed fidelity

(TORSH Talent© Rubric)



		- Coach self-assessed fidelity

(TORSH Talent© Rubric)





		- Comparison of LIC/PC self-rated

fidelity to IHE team to LIC/PC

fidelity (TORSH Talent© Rubric)



		- Comparison of LIC/PC self-rated

fidelity to IHE team to LIC/PC

fidelity (TORSH Talent© Rubric)





		- Comparison of LIC/PC provider

fidelity to IHE



		- Comparison of LIC/PC provider

fidelity to IHE





		-



		-









		- LIC/PC knowledge of coaching practices (as

measured by FL-EPIC ESPD Coach Training

Knowledge Check)



		- LIC/PC knowledge of coaching practices (as

measured by FL-EPIC ESPD Coach Training

Knowledge Check)



		- LIC/PC knowledge of coaching practices (as

measured by FL-EPIC ESPD Coach Training

Knowledge Check)



		- LIC/PC knowledge of coaching practices (as

measured by FL-EPIC ESPD Coach Training

Knowledge Check)





		- LIC/PC knowledge of FL-EPIC ESPD components (as

measured by FL-EPIC ESPD Workshop Knowledge

Check)



		- LIC/PC knowledge of FL-EPIC ESPD components (as

measured by FL-EPIC ESPD Workshop Knowledge

Check)





		- LIC/PC fidelity of implementation of LIC/PC

Ongoing Coaching Practices (as measured by FL�EPIC ESPD Coaching Fidelity Checklist)



		- LIC/PC fidelity of implementation of LIC/PC

Ongoing Coaching Practices (as measured by FL�EPIC ESPD Coaching Fidelity Checklist)





		- LIC/PC perspectives about caregiver coaching and

embedded intervention (as measured by social

validity measures)



		- LIC/PC perspectives about caregiver coaching and

embedded intervention (as measured by social

validity measures)











		Provider Data 

		Provider Data 

		Provider Data 



		- # of practice families



		- # of practice families



		- # of practice families



		- # of practice families





		- # of HV to practice families during

intensive coaching



		- # of HV to practice families during

intensive coaching





		- # coaching sessions scheduled



		- # coaching sessions scheduled









		- % of coaching sessions attended



		- % of coaching sessions attended



		- % of coaching sessions attended



		- % of coaching sessions attended





		- Self-assessment on HV practices

checklist



		- Self-assessment on HV practices

checklist









		- Provider knowledge of FL-EPIC components (as

measured by FL-EPIC ESPD Workshop Knowledge

Check)

		- Provider knowledge of FL-EPIC components (as

measured by FL-EPIC ESPD Workshop Knowledge

Check)

		- Provider knowledge of FL-EPIC components (as

measured by FL-EPIC ESPD Workshop Knowledge

Check)

		- Provider knowledge of FL-EPIC components (as

measured by FL-EPIC ESPD Workshop Knowledge

Check)













		 

		 

		 

		 

		 

		Focus 



		 

		 

		How much was done? (Effort) 

		 



		 

		 

		How well was it done? (Effort) 

		 



		 

		 

		Is anything or anyone better off? (Effect)









		- # of coaching sessions attended



		- # of coaching sessions attended



		TH

		- # of coaching sessions attended



		- # of coaching sessions attended



		- # of coaching sessions attended



		- # of coaching sessions attended





		- # of videos submitted



		- # of videos submitted





		- # workshops and other FL-EPIC ESPD

aligned PD received (by topic?)



		- # workshops and other FL-EPIC ESPD

aligned PD received (by topic?)







		 



		- Review of LIC/PC to provider

written feedback on coaching

session home visit videos



		- Review of LIC/PC to provider

written feedback on coaching

session home visit videos



		- Review of LIC/PC to provider

written feedback on coaching

session home visit videos



		- Review of LIC/PC to provider

written feedback on coaching

session home visit videos





		- 5Q Visual Model (ability to

facilitate)



		- 5Q Visual Model (ability to

facilitate)







		 



		- Provider fidelity of implementation of HV

practices as measured by LIC/PC and IHE (as

measured by IHE and LIC/PC rating of provider

home visit using FL-EPIC ESPD Home Visiting

Practices Checklist)



		- Provider fidelity of implementation of HV

practices as measured by LIC/PC and IHE (as

measured by IHE and LIC/PC rating of provider

home visit using FL-EPIC ESPD Home Visiting

Practices Checklist)



		- Provider fidelity of implementation of HV

practices as measured by LIC/PC and IHE (as

measured by IHE and LIC/PC rating of provider

home visit using FL-EPIC ESPD Home Visiting

Practices Checklist)



		- Provider fidelity of implementation of HV

practices as measured by LIC/PC and IHE (as

measured by IHE and LIC/PC rating of provider

home visit using FL-EPIC ESPD Home Visiting

Practices Checklist)





		- Provider facilitation of 5Q (as measured by IHE

checklist)



		- Provider facilitation of 5Q (as measured by IHE

checklist)





		- Provider perspectives about caregiver coaching

and embedded intervention (as measured by

social validity measures)



		- Provider perspectives about caregiver coaching

and embedded intervention (as measured by

social validity measures)











		Family Data 

		Family Data 

		Family Data 



		- # of HVs as a practice family



		- # of HVs as a practice family



		- # of HVs as a practice family



		- # of HVs as a practice family





		- Duration of HVs



		- Duration of HVs







		 



		- Completion of 5Q Visual Model 

		- Completion of 5Q Visual Model 

		- Completion of 5Q Visual Model 

		- Completion of 5Q Visual Model 





		 



		- Caregiver self-efficacy (as measures by self�efficacy measure)



		- Caregiver self-efficacy (as measures by self�efficacy measure)



		- Caregiver self-efficacy (as measures by self�efficacy measure)



		- Caregiver self-efficacy (as measures by self�efficacy measure)





		- 5Q Visual Model ratings from LIC/PC/IHE



		- 5Q Visual Model ratings from LIC/PC/IHE





		- Caregiver perspectives about caregiver coaching

and embedded intervention (as measured by

social validity measures)



		- Caregiver perspectives about caregiver coaching

and embedded intervention (as measured by

social validity measures)











		Child Data 

		Child Data 

		Child Data 

		 



		Same as family 

		Same as family 



		Same as family 

		Same as family 



		- Child outcomes (as measured by: BDI-2, IFSP

outcomes achieved, 5Q targets achieved, Child

outcome summary)

		- Child outcomes (as measured by: BDI-2, IFSP

outcomes achieved, 5Q targets achieved, Child

outcome summary)

		- Child outcomes (as measured by: BDI-2, IFSP

outcomes achieved, 5Q targets achieved, Child

outcome summary)

		- Child outcomes (as measured by: BDI-2, IFSP

outcomes achieved, 5Q targets achieved, Child

outcome summary)





		 









		  

		Table 1. Comparison of Activities Across Implementation Stages (Post Installation)



		 

		 

		 

		 

		 

		 

		 

		PD Activities





		Implementation Stage



		Implementation Stage









		Initial

Implementation



		Initial

Implementation



		TH

		Initial

Implementation



		Initial

Implementation





		Implementation

Elaboration



		Implementation

Elaboration





		Full

Implementation



		Full

Implementation





		Sustainability

and Scale-Up



		Sustainability

and Scale-Up







		LIC/PC Coach Training Workshops 

		LIC/PC Coach Training Workshops 

		LIC/PC Coach Training Workshops 



		X 

		X 



		(as needed for

replacement)



		(as needed for

replacement)





		(as needed for

replacement)



		(as needed for

replacement)





		(as needed for

replacement)



		(as needed for

replacement)







		Provider FL-EPIC Workshops 

		Provider FL-EPIC Workshops 

		Provider FL-EPIC Workshops 



		X 

		X 



		X 

		X 



		X 

		X 



		X



		X







		Implement LIC/PC to provider coaching 

		Implement LIC/PC to provider coaching 

		Implement LIC/PC to provider coaching 



		X 

		X 



		X 

		X 



		X 

		X 



		X



		X







		Implement LIC/PC to provider follow-up and sustainability provider 

		Implement LIC/PC to provider follow-up and sustainability provider 

		Implement LIC/PC to provider follow-up and sustainability provider 



		 

		 



		X 

		X 



		X 

		X 



		X



		X







		IHE provides TA to LIC/PC in applying coaching dosage guidelines 

		IHE provides TA to LIC/PC in applying coaching dosage guidelines 

		IHE provides TA to LIC/PC in applying coaching dosage guidelines 



		X 

		X 



		(as needed) 

		(as needed) 



		(as needed) 

		(as needed) 



		(as needed)



		(as needed)







		LIC/PC provide monthly FL-EPIC aligned PD sessions for providers and other LES staff 

		LIC/PC provide monthly FL-EPIC aligned PD sessions for providers and other LES staff 

		LIC/PC provide monthly FL-EPIC aligned PD sessions for providers and other LES staff 



		X 

		X 



		X 

		X 



		X 

		X 



		X



		X







		IHE provides monthly PD and TA to LIC/PC about provider coaching fidelity 

		IHE provides monthly PD and TA to LIC/PC about provider coaching fidelity 

		IHE provides monthly PD and TA to LIC/PC about provider coaching fidelity 



		X 

		X 



		X



		X





		 

		 



		 

		 





		IHE provides quarterly PD and TA to LIC/PC about provider coaching fidelity 

		IHE provides quarterly PD and TA to LIC/PC about provider coaching fidelity 

		IHE provides quarterly PD and TA to LIC/PC about provider coaching fidelity 



		 

		 



		 

		 



		X 

		X 



		X



		X







		Train the Trainer (training for LICs/PCs to deliver Project TEST Toolkit service

coordinator training)



		Train the Trainer (training for LICs/PCs to deliver Project TEST Toolkit service

coordinator training)



		Train the Trainer (training for LICs/PCs to deliver Project TEST Toolkit service

coordinator training)





		 

		 



		X 

		X 



		(as needed for

replacement)



		(as needed for

replacement)





		(as needed for

replacement)



		(as needed for

replacement)







		Train the Trainer (training for LICs/PCs to deliver FL-EPIC Overview) 

		Train the Trainer (training for LICs/PCs to deliver FL-EPIC Overview) 

		Train the Trainer (training for LICs/PCs to deliver FL-EPIC Overview) 



		 

		 



		X 

		X 



		(as needed for

replacement)



		(as needed for

replacement)





		(as needed for

replacement)



		(as needed for

replacement)







		Train the Trainer (training for LICs/PCs to deliver FL-EPIC provider workshops) 

		Train the Trainer (training for LICs/PCs to deliver FL-EPIC provider workshops) 

		Train the Trainer (training for LICs/PCs to deliver FL-EPIC provider workshops) 



		 

		 



		 

		 



		X 

		X 



		(as needed for

replacement)



		(as needed for

replacement)







		Train the Trainer (training for LICs/PCs to deliver FL-EPIC ESPD Coach Training) 

		Train the Trainer (training for LICs/PCs to deliver FL-EPIC ESPD Coach Training) 

		Train the Trainer (training for LICs/PCs to deliver FL-EPIC ESPD Coach Training) 



		 

		 



		 

		 



		X 

		X 



		(as needed for

replacement)



		(as needed for

replacement)







		Organizational and Leadership Activities



		Organizational and Leadership Activities



		Organizational and Leadership Activities







		Conduct quarterly Internal Leadership Team Meetings 

		Conduct quarterly Internal Leadership Team Meetings 

		Conduct quarterly Internal Leadership Team Meetings 



		X 

		X 



		X 

		X 



		X 

		X 



		X



		X







		Participate in virtual monthly IHE/LES Program cross-site calls 

		Participate in virtual monthly IHE/LES Program cross-site calls 

		Participate in virtual monthly IHE/LES Program cross-site calls 



		X 

		X 



		X 

		X 



		X 

		X 



		X



		X







		Participate in virtual or in person quarterly cross-site State Leadership Team

Meetings



		Participate in virtual or in person quarterly cross-site State Leadership Team

Meetings



		Participate in virtual or in person quarterly cross-site State Leadership Team

Meetings





		X 

		X 



		X 

		X 



		X 

		X 



		X



		X







		IHE provides internal evaluation training on processes, tools, and data systems to

LES programs



		IHE provides internal evaluation training on processes, tools, and data systems to

LES programs



		IHE provides internal evaluation training on processes, tools, and data systems to

LES programs





		X



		X





		 

		 



		 

		 



		 

		 





		IHE provides TA to trouble shoot and problem solve using on-going internal

evaluation data to make decisions



		IHE provides TA to trouble shoot and problem solve using on-going internal

evaluation data to make decisions



		IHE provides TA to trouble shoot and problem solve using on-going internal

evaluation data to make decisions





		 

		 



		(as needed) 

		(as needed) 



		(as needed) 

		(as needed) 



		(as needed)



		(as needed)







		LES shares data with IHE 

		LES shares data with IHE 

		LES shares data with IHE 



		X 

		X 



		X 

		X 



		X 

		X 



		X



		X







		Conduct summative internal evaluation 

		Conduct summative internal evaluation 

		Conduct summative internal evaluation 



		X 

		X 



		X 

		X 



		X 

		X 



		X



		X







		Contingency planning for unexpected events 

		Contingency planning for unexpected events 

		Contingency planning for unexpected events 



		X 

		X 



		X 

		X 



		X 

		X 



		X



		X











		Note: LIC – lead implementation coach; PC – provider coach; IHE – institutes of higher education; (UF and FSU); TA – technical assistance; PD – professional

development; LES – Local Early Steps Program

		IHE Internal Evaluation Plan



		 

		In addition to the data collected at the each LES program, the IHE team will also collect data to support the implementation of FL�EPIC ESPD across the state of Florida. The data are used in multiple ways to support FL-EPIC ESPD implementation. First, the IHE uses

the data for formative evaluations that assist the IHE team in ensuring that the professional development and technical assistance

that is being provided is delivered as intended (with fidelity) and to ensure participation from all LES programs who are

implementing FL-EPIC ESPD. Second, the data collected across LES Programs are used to assist the IHE in developing data-based

decision making criteria to assist LES programs with FL-EPIC ESPD implementation. Finally, the IHE data, in conjunction with the data

collected by each LES program, are used in quarterly reporting and for an annual summative evaluation of overall FL-EPIC ESPD

implementation across the state, which are provided to the ESSO. The summative evaluation includes implementation fidelity data,

intervention fidelity data, as well as family and child outcomes. The Internal Evaluation Plan that will be submitted to ESSO with the

December 2019 Quarterly Report will include additional processes and tools used.



		 

		 

		Other Activities Specified in Contract Related to the Implementation Plan



		The IHE team has other contract deliverables that relate to the FL-EPIC ESPD Implementation Plan. These activities are designed to

support the ESSO as they implement their Comprehensive System of Personnel Development. These contract activities are specified

below.



		 

		Universal PD provided by Early Steps State Office is aligned with FL-EPIC ESPD



		• Provide recommendations to ESSO on targeted TA needed to prepare non-participating LES programs for [future]

implementation of FL-EPIC and Pyramid Model Practices



		• Provide recommendations to ESSO on targeted TA needed to prepare non-participating LES programs for [future]

implementation of FL-EPIC and Pyramid Model Practices



		• Provide recommendations to ESSO on targeted TA needed to prepare non-participating LES programs for [future]

implementation of FL-EPIC and Pyramid Model Practices





		• New provider and service coordinator training /online modules (i.e., ITDS training, All Provider training, Service Coordinator

training)



		• New provider and service coordinator training /online modules (i.e., ITDS training, All Provider training, Service Coordinator

training)





		• Alignment of other ongoing PD initiatives at state level (CEUs)



		• Alignment of other ongoing PD initiatives at state level (CEUs)





		• Review of ESSO Materials



		• Review of ESSO Materials



		• Review of ESSO Materials



		o Review ITDS Training Modules to ensure alignment with FL-EPIC ESPD



		o Review ITDS Training Modules to ensure alignment with FL-EPIC ESPD



		o Review ITDS Training Modules to ensure alignment with FL-EPIC ESPD





		o Begin reviewing SC Apprentice Training (due March 31, 2020)



		o Begin reviewing SC Apprentice Training (due March 31, 2020)





		o Complete review of SC Apprentice Training (March 31, 2020)



		o Complete review of SC Apprentice Training (March 31, 2020)





		o Collaborate with ESSO on revisions to Early Steps Orientation Modules (June 30, 2020)



		o Collaborate with ESSO on revisions to Early Steps Orientation Modules (June 30, 2020)





		o Develop checklist for ESSO to disseminate to LES programs to ensure PD alignment with FL-EPIC (June 30, 2020)

		o Develop checklist for ESSO to disseminate to LES programs to ensure PD alignment with FL-EPIC (June 30, 2020)
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I. Background

SiMR - Florida’s Focus

Florida will increase the percent of infants and toddlers who exit early intervention with an increased rate of growth in positive social-emotional skills



[bookmark: _Toc36139210]The Florida Department of Health (Department), Division of Children's Medical Services (CMS) Bureau of Early Steps and Newborn Screening is the state lead agency for Part C of the Individuals with Disabilities Education Act (IDEA). In Florida, the IDEA Part C program is known as Early Steps. Florida's Early Steps program is administered throughout the state in 15 geographic regions through contracts with 14 organizations. These programs, referred to as Local Early Steps (LESs) programs, provide direct early intervention services for eligible infants and toddlers and their families by working with internal and community service providers and other community resources. 

In spring of 2012, the Early Steps State Office conducted an analysis of performance data that included Florida’s IDEA Part C State Performance Plan/Annual Performance Report (SPP/APR) in preparation for Phase I of the State Systemic Improvement Plan (SSIP). Florida selected as the State-identified Measurable Result (SiMR): Increase in the percent of infants and toddlers who exit early intervention with an increased rate of growth in positive social-emotional skills. During Phase II, Early Steps developed an Improvement Strategies Plan to implement activities designed to improve the state's performance on the SiMR.

II. Executive Summary

In Phase III, Year 4, Florida continued work towards the state-identified measurable result (SiMR) to improve the positive social and emotional outcomes of infants and toddlers who enter and exit early intervention.  Florida uses two major strategies: 1) building local capacity through state level infrastructure enhancements, and 2) developing a statewide professional development framework for the implementation of evidence-based intervention. Florida’s SSIP activities fall under accountability and quality improvement, data and outcomes, finance, and personnel development. 

Key to the success of the SSIP is Florida’s partnership with Institutes of Higher Education (IHE) subject matter experts at the University of Florida (UF) and Florida State University (FSU) through a contractual arrangement to:

· Design and plan a sustainable professional development infrastructure that includes training, coaching, and infusing Division of Early Childhood (DEC) Recommended Practices,

· Test and determine feasibility of implementation strategies and practices, and

· Build the foundation needed to ensure scale-up of evidence-based practices across the state.

In Phase III, Year 4, two sites were selected and funded to join the initial three demonstration sites for implementation of evidence-based practices. A third new site also began implementation of the evidence-based practices, but without additional funding.

The contracted IHE, the Anita Zucker Center at the University of Florida, continues to build the evidence base through implementation of the FL-EPIC model. UF has engaged in rigorous process and outcome evaluation practices to scale up the implementation successfully as demonstration and implementation sites expand. The implementation framework ensures sustainable change to impact the SiMR.

Early Steps also focused on infrastructure improvements to support scale-up of evidence-based practices, including initiating development of a robust statewide data system, prioritizing a professional development enhancement to the data system, and revisions to business rules for the Child Outcomes Measurement System. All professional development and infrastructure activities completed during Phase III will increase the percent of children exiting with an increased rate of growth in social-emotional skills. 

Florida will continue to scale-up implementation at additional sites and continue to support statewide infrastructure support through professional development, data systems, and financial support. 

III. [bookmark: _Toc36139207]Theory of Action

[bookmark: _Toc36137440][bookmark: _Toc36139208][bookmark: _Toc35590129]Beginning in Year 1 of Phase III in 2016, the Theory of Action for the State Systemic Improvement Plan (SSIP) has been modified annually to most effectively impact the SiMR in response to identified changes and needs. Florida developed an SSIP logic model in Phase III, Year 3 to integrate demonstration site activities, improvement strategies, and evaluation details. Florida employs two major strategies, outlined in Appendix A, to improve social-emotional development for infants and toddlers served by Early Steps: 

Strategy 1 is to improve Florida’s capacity to support local implementation of evidence-based practices (EBPs) that result in positive social-emotional development for infants and toddlers through improvements to the program’s state-level infrastructure. Activities are categorized into strands of Accountability and Quality Improvement, Data System and Child Outcomes Data Quality, and Finance.

Strategy 2 is to establish, implement, and sustain a framework for statewide professional development to promote positive social-emotional development for infants and toddlers based on identified evidence-based coaching practices from demonstration sites. Activities in this category fall under the Personnel/Workforce strand. 

During Phase III, Year 4, Florida further refined activities and outputs within the logic model (Figure 1) to more effectively increase the percentage of children exiting Early Steps with improved social and emotional growth. The changes will support Early Steps providers to implement and scale-up the Tools for Early Steps Teams (TEST) Toolkit with fidelity using a caregiver coaching model, monitor professional development data, and establish a professional development policy framework that integrates evidence-based practices from demonstration sites. 


Refinements included the addition of the following activities: 

· Accountability and Quality Improvement Activities include training Local Implementation Coaches as TEST Toolkit trainers. Modified outputs include increased model fidelity and increased competency of service coordinators to develop functional social-emotional outcomes.

· Data System refinements include developing an enhancement to the new data system to capture professional development implementation progress and outcomes.

· Personnel/Workforce activities include alignment of EBPs, existing Early Steps trainings, and policies. Outputs were added to revise provider competencies, training modules, and policies in alignment with EBPs.

The modified activities and outcomes will strengthen the capacity of service coordinators to implement evidence-based practices, integrate a data driven approach to scale-up professional activities statewide, and align evidence-based practices with statewide professional development policies for effective systems change. These modifications to activities and outputs will create capacity for providers to embed social-emotional learning interventions within their practices and empower families to build social emotional skills. This will result in increasing the percent of infants and toddlers who exit early intervention with an increased rate of growth in positive social-emotional skills.


Figure 1.  Florida State Systemic Improvement Plan Logic Model. Phase III, Year 4, revised

[image: ]

IV. [bookmark: _Toc36139209]Status of the State-Identified Measurable Result

Florida identified state Performance Indicator 3.A.1 as the state-identified measurable result (SiMR) for infants and toddlers with disabilities and their families. The SIMR was selected with stakeholder input along with analyzed infrastructure data. Florida’s goal is to increase the percentage in positive social and emotional outcomes of infants and toddlers who enter and exit early intervention.

Current SiMR: Florida will increase the percent of infants and toddlers who exit early intervention with an increased rate of growth in positive social-emotional skills.

Table 1 - 2019-2020 Progress Toward SiMR

		

		[footnoteRef:1]Baseline Data [1:  Since the last SSIP submission, the SiMR and SiMR Baseline Data have not changed.] 


		FFY

2018

		FFY

2019

		FFY

2020

		FFY

2021

		FFY 2022

		FFY

2023

		FFY

2024



		FFY Target

		

		44.0%

		29.8%

		TBD

		TBD

		TBD

		TBD

		TBD



		FFY Data

(Actual)

		

		29.8%

		

		

		

		

		

		







Fiscal Year (FY) 2018/19 Child Outcomes Indicator Data (see Figure 2) shows that the percentage of children showing an increased rate of growth in positive social emotional skills has remained level over the past four years, and indicator 3.A.2 has shown a slight decrease statewide in the percentage of children functioning at age expectations. Florida’s OSEP Child Outcomes Indicators 3.B.1., 3.B.2., 3.C.1., and 3.C.2. show significant positive impact for knowledge and skills and appropriate behaviors domain.

Figure 2 – Child Outcomes Indicators Graphs: Targets Compared to Actual Performance

  



  



  

.The Early Steps’ Child Outcomes Business Rules were revised and implemented as planned to make the rules consistent with other states using only the Battelle Inventory-2 (BDI-II) to report child outcomes. The revised rules changed the domains of the BDI used to report on the three federal child outcomes (See Table 2) as well as the assignment of children the child outcomes progress categories. The rules for assigning children to child outcomes progress categories are found in Appendix C.

Table 2 – Comparison of Previous Child Outcomes Rules to New Rules for BDI-II Domains

		Child Outcome

		Previous Rules

BDI-II Domain

		New Rules

BDI-II Domains



		Positive social-emotional skills

		Personal-Social

		Personal-Social



		Use of knowledge and skills

		Communication

		Communication or Cognitive, whichever demonstrates greater progress



		Appropriate behaviors to meet needs

		Adaptive

		Adaptive of Motor, whichever demonstration greater progress





Application of the revised business rules had a significant positive impact on Florida’s OSEP Child Outcomes Indicators 3.B.1., 3.B.2., 3.C.1., and 3.C.2., but had almost no impact on the SiMR (3.A.1.) and negatively impacted Indicator 3.A.2. 

Analysis completed by the Child and Family Outcomes workgroup found that the lack of progress on the SiMR (3.A.1.) and downward trend for indicator 3.A.2. could be attributed to statewide use of the BDI-II to measure social emotional development both in terms of data quality as well as adequacy of the tool to measure social-emotional development. Early Steps is in the exploration phase of implementation of the Child Outcomes Summary (COS) process to replace use of the BDI-II only. Stakeholder groups will be engaged to assist with expanding the plan to implement the COS statewide and set targets for future years.

While SSIP activities to impact the SiMR have not directly impacted the child outcomes, Florida is making significant progress in the systemic changes needed to increase the percent of children with an increased rate of growth in social emotional skills. The state has determined, with stakeholders input, that the SiMR target for FFY 2019 will be the same as FFY 2018 performance data, while the systemic changes to impact the SiMR continue to be implemented.

The activities of the demonstration sites were found to have a positive impact on the SiMR. COS data showed 66.7% of children substantially increased their rate of growth by the time the children exited the Early Steps Professional Development Project (ESPD) project after 5-6 months. For the small sample of children with Early Steps program entry-exit BDI data, 19.4% of children substantially increased their rate of growth and 48.3% were functioning within age expectations.

Figure 3- Demonstration Site SiMR Data

 [image: cid:image004.png@01D60366.5AF9B4B0]

The promising data from the demonstration sites, shown in Figure 3, indicates that the evidence-based practices can be successfully implemented with model fidelity, and that building infrastructure to support professional development can positively impact child outcomes. Progress in both strategies is essential to scaling up the FL-EPIC model statewide so that providers can build social emotional development competencies and ultimately empower families to integrate foundational social-emotional learning strategies. 

V. [bookmark: _Toc36139211]Status of Infrastructure Improvement Activities

[bookmark: _Toc1134108][bookmark: _Toc1211633][bookmark: _Toc1211682][bookmark: _Toc1211862][bookmark: _Toc1212467][bookmark: _Toc1213205][bookmark: _Toc4502315][bookmark: _Hlk508303881]Several of the activities for each improvement strategy have been completed, including contracting with subject matter experts at IHEs to support implementation of evidence-based practices, gathering feedback, validating and revising training on practices, developing system requirements and contracting with a vendor to develop a data system, implementing changes to the child outcomes measurement system, developing and implementing a finance action plan.

The activities in Strategy 1 target improvements in Florida’s Early Steps infrastructure and build statewide capacity to implement evidence-based practices. Strategy 2 builds a system of professional development. These systemic improvements are being leveraged to impact future improvements to the Early Steps system. The status of improvement activities that have not yet been completed is detailed in Appendix D, Status of Infrastructure Improvement Activities.





VI. 

2



VII. [bookmark: _Toc36139214]Status of Evidence-Based Practices

A. [bookmark: _Toc36139215]Identification of Florida’s Evidence-Based Practices

Florida uses a multitiered approach to increase the percentage in positive social and emotional outcomes of infants and toddlers who enter and exit early intervention (See Figure 4). The intervention practices are aligned with the Pyramid Model for Promoting Young Children’s Social Emotional Competence (Hemmeter, Fox, & Snyder, 2013; Hemmeter, Snyder, Fox, & Algina, 2016), a multitiered framework that organizes evidence-based environmental, interactional, and instructional practices for promoting social-emotional competence.

The Project TEST Toolkit is a seven-component model to support the successful implementation of early intervention from first contact through transition that focuses on writing outcomes to increase families’ confidence and competence to support their child’s social-emotional development and learning. The implementation process for the statewide scale-up is based on Metz and Bartley’s Active Implementation Framework (2012).  Implementation activities for SSIP are focused on professional activities as a competency driver, in conjunction with the leadership and organizational driver (See Figure 5). 









Figure 4- Florida’s Evidence-Based Practices
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Figure 5 Active Implementation Framework
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Using an implementation science framework, Florida will systematically scale up evidence-based intervention and professional development from demonstration sites to statewide with fidelity, as illustrated in the abbreviated logic model shown in Figure 6. 






Figure 6 – Abbreviated Logic Model
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Local Early Steps providers are being selected, trained, and coached to implement an evidence-informed approach to early intervention, known as embedded practices and interventions with caregivers (EPIC; Woods, Snyder, & Salisbury, 2012). The EPIC derivative, which has been adapted by the IHEs through collaborations with the demonstration sites and the Early Steps State Office, is known as Florida EPIC (FL-EPIC). EPIC is an early intervention approach that supports caregivers to provide learning opportunities related to social emotional outcomes for infants and toddlers during everyday routines and activities. It has three main components: the Caregiver Coaching process, known as SOOPR (Setting the stage, Observation and Opportunities to embed,  Problem-solving and planning, and Reflection and review); the 5Q framework to guide caregivers to embed learning opportunities in everyday routines (Why, What, Where/When/Who, How will I teach, Is it working?), and a visual model to help caregivers plan to use interventions each day. 

B. [bookmark: _Toc36139216]2019-2020 Professional Development Activities



The following milestones and outputs were accomplished as planned during the year related to Personnel/Workforce Development, Statewide Scale-up of EBPs activities: 

· A three-year contract beginning July 1, 2019, and ending June 30, 2022, was executed with UF to support statewide scale-up of EBPs. The contract is aligned with the SSIP Activities and Evaluation Plan Details. Contract activities include specific tasks to:

· Support Early Steps in designing, implementing, and evaluating a statewide system of in-service professional development,

· Support implementation and sustainability of EPIC at the existing demonstration sites and new implementation sites, 

· Develop implementation tools to support sustainability of EBPs.

· UF, in collaboration with the Early Steps State Office, developed readiness criteria and interview questions to guide the selection of the new implementation sites. In May 2019, UF interviewed programs that had the least impact from the transition of Medicaid-covered evaluations, early intervention sessions and targeted case management to Medicaid Managed Care, which occurred during FY 2018-2019. Administrators and staff from three programs: Space Coast, Treasure Coast, and Western Panhandle participated in the interview process to assess implementation readiness. Space Coast and Treasure Coast met the criteria for implementation. Site selection questions were focused around site characteristics, professional development and coaching competency drivers, and administrative and site-based policies. Table 3, EPIC Site Selection Question Topics summarizes the questions used to guide the site selection process. 

· Contract amendments were executed with two new implementation sites, Treasure Coast and Space Coast. A third new site that did not receive additional funding, Southwest, began implementation of EBPs as a pilot site, bringing the total to 6 LESs implementing EBPs. 

· EPIC orientation was provided to the two new implementation sites on June 13, 2019. The new sites began building implementation capacity by selecting LICs/PCs, purchasing equipment, and establishing local leadership teams. 

Table 3 – EPIC Site Selection Question Topics

		Focus Area

		Site Selection Question Topics



		Site Characteristics

		· Number of providers working for LES

· Internal

· External independently contracted

· External employed by agency

· Providers providing consultation only

· Number of provider agency contracts

· Number of families/children served 

· Average provider caseload

· Percent of service type provided and setting



		Professional Development and Coaching Competency Drivers

		· Number of designated professional development providers

· Current coaching provided and framework

· Commitment to hosting Caregiver Coaching Workshops 

· Commitment to hosting LIC/PC Training and ongoing participation in professional development and technical assistance

· Provider access to computers and internet with sufficient speed for uploading video



		Administrative and Site-based Policies

		· Willingness to serve as liaison between key stakeholders

· Willingness to participate in professional development training, monthly conference calls, and quarterly cross-site meetings

· Willingness to convene and internal leadership team that meets monthly

· Agrees to support LICs/PCs to coach two cohorts of providers annually

· Agree to support sustained implementation and professional development beyond initial implementation

· Support and participate in data collection to inform decision making

· Has a video release policy and form for providers and families

· LES self-perception of readiness to participate 







· UF developed T-O-T facilitator’s training materials and conducted the initial six-hour T-O-T training on September 18, 2019, with the LICs from the demonstration sites. The purpose of the training was to provide information for LICs related to evidence-informed professional development practices and facilitation strategies for adult learners to support capacity building for sustainability. 

· UF conducted LIC/PC Training for coaches at demonstration, new implementation, and pilot sites on September 19-20, 2019. Administrators from the new implementation and pilot sites also attended the training.  

· UF conducted COS training with implementation sites in Fall 2019. UF is in the process of developing and validating curriculum and materials for demonstration and implementation sites use to standardize the local monthly training to reinforce and elaborate on content from the Caregiver Coaching Workshops. The curriculum includes materials and facilitation notes for six sessions and was developed based on lessons learned through the demonstration. In Spring 2020, implementation sites will be supported by UF to conduct the trainings. Curriculum topics include:

· Measuring child progress (COS) and use of technology to engage in ongoing coaching

· Social emotional development and aligning HOW strategies with social emotional learning targets

· Clarifying learning targets and routines with families

· Supporting caregivers’ use of HOW strategies and measuring child progress

· Engaging caregivers in problem solving and reflection

· Supporting caregivers use of the Visual Model

· Implementation of EBPs with Cohort 4 providers began following the LIC/PC Training: 

· Caregiver Coaching Workshops were conducted by UF and the LICs from the original demonstration sites in the Fall of 2019.

· LICs/PCs began coaching 52 Cohort 4 providers following the Caregiver Coaching Workshops. A total of 80 coaching sessions have been documented as complete.

· LICs/PCs began conducting monthly local training in November 2019 to reinforce concepts and material presented in the Caregiver Coaching Workshop.

The following milestones and outputs were accomplished as planned during the year related to Personnel/Workforce Development, Alignment of Existing Early Steps Training and Policies activities: 

· UF, in collaboration with the SSIP Leadership Team, recommended revisions to Infant Toddler Developmental Specialist (ITDS) competencies and the content, scope, and sequence of the ITDS Training Modules and submitted to the Early Steps State Office on December 31, 2019. The purpose of the recommendations is to help ensure alignment of the ITDS Modules and Competencies with FL-EPIC, Pyramid Model practices, and the TEST Toolkit. The recommendations were informed by internal evaluation data, knowledge and information gained through experiences across the six implementation sites, literature focused on competencies for early intervention providers, competencies from professional organizations, and competencies from other state agencies. Details on the competencies most aligned with FL-EPIC can be found in Table 4, Eight Competencies Identified as Most Directly Aligned with FL-EPIC. 

· UF, in collaboration with the SSIP Leadership Team, made recommendations for revisions to Early Steps Policy related to completion of the Orientation Modules prior to completion of the ITDS modules to ensure delivery of foundational content, completion of the revised ITDS Modules as part of an ITDS recertification process, inclusion of FL-EPIC professional development training workshops, coaching, monthly local trainings, and maintenance coaching in required training.



Table 4-Eight Competencies Identified as Most Directly Aligned with FL-EPIC



		Competency Area

		Competency



		Child Development and Learning

		Describe the role of social-emotional development as foundational for all developmental domains



		Family-Centered Practice

		Implement culturally responsive, evidence-based caregiver coaching practices to engage caregivers as leaders and decision-makers to meet the individual needs of their children



		Assessment Processes

		Collaborate with the family and other team members to assess the function of a child’s skills in all domains in relation to the child’s daily life and his/her ability to engage in routines with family members and other caregivers



		Evidence-Based Intervention

		Collaborate with the family and other team members to develop an IFSP that includes:

· Information about daily family routines and activities

· Family strengths, concerns, and priorities for early intervention

· Observable, measurable IFSP outcomes and 3- and 6-month progress benchmarks that are informed by formal and informal information gathered as part of evidence-based processes

· Evidence-based, caregiver-implemented embedded intervention practices that are aligned with specified outcomes and that promote children’s engagement in daily routines across home and community contexts (i.e., natural environments)

· Early intervention services and supplemental resources aligned with family strengths, needs, and priorities



		Evidence-Based Intervention

		Implement evidence-based caregiver coaching practices with fidelity to increase caregiver confidence and competence to embed evidence-based intervention practices that are aligned with specified outcomes and that promote children’s engagement in routines across home and community contexts (i.e., natural environments).



		Evidence-Based Intervention

		Implement evidence-based caregiver coaching practices with fidelity to embed evidence-based intervention strategies during family identified routines and activities



		Evidence-Based Intervention

		Engage caregivers as leaders and decision makers to specify:

· What skills to teach children

· How to support children to learn targeted skills during everyday family routines and activities (i.e., embedded intervention practices)

· When, where, and who can embed intervention practices to support the child to learn targeted skills

· Why the targeted skills, embedded intervention practices, and routines and activities in which interventions are embedded are important for the family and child

· How the family and other IFSP team members will know the identified embedded intervention practices are working for the family and child



		Professionalism and Ethics

		Engage in ongoing professional development opportunities that are aligned with the Early Steps mission and philosophy for service delivery including:

· Workshops and ongoing group professional development opportunities offered by the Local Early Steps Agency 

· Coaching offered by the Local Early Steps Agency

· Conference sessions

· Approved online training provided by national, state, or local technical assistance agency or professional organizations







C. [bookmark: _Toc36139217]Practice Change and Fidelity Evaluation Activities

The University of Florida completed an internal evaluation for practice change outcomes and model fidelity. The research methods and results are detailed in Appendix E, summarized below.

Findings from the internal evaluation generally support the logic model (theory of action) developed for the ESPD project and the ESPD performance indicators specified in the State Systemic Improvement Plan. Provider and coach workshops were implemented with greater than 98% fidelity and 79% and 82% of providers demonstrated knowledge of embedded intervention and home visiting practices, respectively, following their participation in on-line and face-to-face workshop training. Over the course of the project, lead implementation coaches (LICs) improved their fidelity of provider coaching, as measured by comparing their self-reported implementation fidelity to the implementation fidelity observed by trained coders associated with the institution of higher education (IHE) team. Sixty-five percent of providers who participated in the ESPD project increased their fidelity of implementation of SOOPR and 5Q home visiting practices during their 5-6 months of cohort participation. Providers from each cohort continue to receive coaching from LICs and additional data are being gathered about the providers’ fidelity of implementation of home visiting practices (SOOPR and 5Q). Sixty-four percent of families increased or maintained their ability to embed intervention with their child during everyday activities and routines as measured by their scores on the 5Q visual model. In addition, on average, families reported statistically significant and noteworthy increases in their confidence and competence to implement embedded intervention focused on children’s social-emotional and other skills during everyday routines and activities.  Child outcomes summary (COS) data showed 66.7% of children substantially increased their rate of growth by the time the children exited the ESPD project after 5-6 months. For the small sample of children with Early Steps program entry-exit BDI data, 19.4% of children substantially increased their rate of growth and 48.3% were functioning within age expectations.

Figure 7- Key Evaluation Data
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D. Plans for Scale Up

An Implementation Plan was developed to guide statewide scale-up of EBPs and approved by ESSO on September 30, 2019. The plan was informed by internal evaluation data and experience from the three original demonstration sites. The plan includes descriptions of professional development, technical assistance, and internal evaluation activities that will be conducted. An adaptive implementation science framework was used to inform the development of the plan. Planned 
scale-up activities are summarized in Table 5, Professional Development and Organizational/Leadership Activities Across Implementation Stages. The full Implementation Plan can be found in Appendix B.








Table 5 - Professional Development and Organizational/Leadership Activities Across Implementation Stages



		Professional Development, Organizational, and Leadership Activities

		Initial Implementation

		Implementation Elaboration

		Full Implementation

		Sustainability and Scale-Up



		LIC/PC Coach Training Workshops 

		X

		(as needed for replacement)

		(as needed for replacement)

		(as needed for replacement)



		Provider FL-EPIC Workshops

		X

		X

		X

		X



		Implement LIC/PC to provider coaching 

		X

		X

		X

		X



		Implement LIC/PC to provider follow-up and sustainability provider 

		

		X

		X

		X



		IHE provides TA to LIC/PC in applying coaching dosage guidelines

		X

		(as needed)

		(as needed)

		(as needed)



		LIC/PC provide monthly FL-EPIC aligned PD sessions for providers/other LES staff

		X

		X

		X

		X



		IHE provides monthly PD and TA to LIC/PC about provider coaching fidelity

		X

		X

		

		



		IHE provides quarterly PD and TA to LIC/PC about provider coaching fidelity

		

		

		X

		X



		Train the Trainer (training for LICs/PCs to deliver Project TEST Toolkit training)

		

		X

		(as needed for replacement)

		(as needed for replacement)



		Train the Trainer (training for LICs/PCs to deliver FL-EPIC Overview)

		

		X

		(as needed for replacement)

		(as needed for replacement)



		Train the Trainer (training for LICs/PCs to deliver FL-EPIC provider workshops)

		

		

		X

		(as needed for replacement)



		Train the Trainer (training for LICs/PCs to deliver FL-EPIC ESPD Coach Training)

		

		

		X

		(as needed for replacement)



		Conduct quarterly Internal Leadership Team Meetings

		X

		X

		X

		X



		Participate in virtual monthly IHE/LES Program cross-site calls

		X

		X

		X

		X



		Participate in virtual or in person quarterly cross-site State Leadership Team Meetings

		X

		X

		X

		X



		IHE provides internal evaluation training on processes, tools, and data systems 

		X

		

		

		



		IHE provides TA for decision making using internal evaluation data 

		

		(as needed)

		(as needed)

		(as needed)



		LESs shares data with IHE

		X

		X

		X

		X



		Conduct summative internal evaluation

		X

		X

		X

		X



		Contingency planning for unexpected events

		X

		X

		X

		X





Note: LIC – lead implementation coach; PC – provider coach; IHE – institutes of higher education; (UF and FSU); TA – technical assistance; PD – professional development; LES – Local Early Steps Program





VIII. [bookmark: _Toc36139218]Stakeholder Engagement



SSIP Stakeholder groups are conceptualized in Figure 8.  Stakeholders have been informed of the ongoing implementation of the SSIP throughout Phase III, Year 4. In addition to informing stakeholders of ongoing implementation progress, ESSO has developed ongoing feedback cycles to ensure stakeholders have a voice and have been involved in decision-making regarding on-going SSIP implementation and EBP scale-up.



Figure 8- SSIP Stakeholder Groups
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The following activities have occurred to actively engage stakeholders in SSIP implementation during the year:

· The Child and Family Outcomes Workgroup had a two-day in-person meeting on June 26-27, 2019. Workgroup members present included LES representatives, ESSO staff, Part B representatives, state-level technical assistance and training partners, and representatives from institutes for higher education. Following the June meeting, the Early Steps State Office, in collaboration with identified workgroup members, revised Florida’s Child Outcomes Business Rules. The revised rules were used to analyze and report 2018/2019 child outcomes data. 

· LES directors and coordinators were informed of Child Outcomes Workgroup recommendations, final SSIP evaluation findings, SSIP implementation site readiness criteria, SSIP financial support, and SSIP progress during the Early Steps Directors’ Meeting on July 15, 2019. Directors and coordinators were given the opportunity to ask questions and provide input on the topics during the meeting.

· The Florida Interagency Coordinating Council for Infants and Toddlers (FICCIT) were updated by the Early Steps State Office staff lead on SSIP implementation progress during the FICCIT Meeting on April 10, 2019. UF presented to FICCIT on the results of the Final SSIP Demonstration Evaluation during a July 17, 2019 meeting. FICCIT members were given the opportunity to ask questions and provide feedback during both presentations.

· A data system stakeholder group was convened by the Early Steps State Office and has met frequently since September 2019, to provide recommendations related to building a new data system. The group includes individuals with background and  knowledge related child outcomes data collection and reporting, as the new data system will include functionality to track child outcomes data. The IHE team overseeing the SSIP implementation has provided recommendations to the data system project team related to functionality around tracking professional development activities. 

· The SSIP Leadership Team provided on-going feedback and recommendations on implementation of EBPs and overarching SSIP activities through quarterly cross-site Leadership Team meetings and monthly cross-site Leadership Team webinars conducted by UF and include participation from site administrators, LICs/PCs, and the Early Steps State Office.

· The SSIP Workgroup met via video conference on April 22, 2019, and July 9, 2019. ESSO is reassessing the membership, role, and need for the SSIP Workgroup, as a separate group, to ensure active and authentic engagement that contributes to SSIP planning, implementation, and evaluation. 

IX. [bookmark: _Toc36139219]Plans for Next Year

A. [bookmark: _Toc4502334][bookmark: _Toc36139220]Activities and Timeline for SSIP Phase III, Year 5

During SSIP Phase III, Year 5, Florida will continue to implement activities related to Accountability and Quality Improvement, Data System and Child Outcomes Data Quality, Finance, and Personnel. Florida plans to continue a phased statewide scale-up to implement EBPs. The initial three-year scale-up will likely need to be extended to four years to ensure UF has adequate capacity to support the number of new sites initiating implementation each year. Florida has requested funding from the Legislature to scale up EBPs at four new implementation sites beginning July 1, 2020. SSIP Phase III, Year 5 ongoing and new activities are described Table 6 and for evaluation activities in Table 7, with the expected implementation timeline. For a detailed description of planned evaluation activities including data collection, measures, and expected outcomes see Appendix A.

Table 6: Ongoing and New Implementation Activities – Florida Part C SSIP Phase III, Year 5

		Accountability and Quality Improvement Activities

		Timeline



		Train LICs/PCs from new implementation sites to deliver the TEST Toolkit Training 

		Beginning 

January 2020



		Service coordinators from new implementation sites begin using the TEST Toolkit 

		Beginning 

January 2020



		Data System and Child Outcomes Data Quality Activities

		Timeline



		Begin development of ESAS

		Beginning 

TBD



		Train LICs/PCs from new implementation sites to deliver COS training

		Beginning 

March 2020



		Use the COS at current demonstration sites and at new implementation sites

		On-going



		Develop a plan for statewide implementation of the COS

		Beginning March 2020



		Finance Activities

		Timeline



		Fund infrastructure to support implementation of EBP, as available

		Beginning 

July 2020



		Request funds from the Legislature for four new implementation sites for FY 2021/22 implementation

		Beginning 

August 2020 



		Personnel/Workforce Activities

		Timeline



		Refine the statewide implementation plan for scale-up of EBP

		On-going



		Fully scale EBP at existing sites and train LICs to deliver Caregiver Coaching Workshop Training

		Beginning 

January 2021



		Amend contracts for existing and new implementation sites, as necessary

		Completed 

July 2020



		Begin initial implementation at four new implementation sites

		Beginning 

July 2020



		Recommend revisions to existing Early Steps training and policies

		On-going













Table 7: Ongoing and New Evaluation Activities- FL Part C SSIP Phase III, Year 5

		Accountability and Quality Improvement Evaluation Activities

		Timeline



		Evaluation of LICs at new implementation sites fidelity of delivery of TEST Toolkit Training 

		Beginning 

January 2020



		Evaluation of service coordinators fidelity of implementation of the TEST Toolkit 

		On-going



		Data System and Child Outcomes Data Quality Evaluation Activities

		Timeline



		Completion of the second administration of the ECTA System Framework Self-Assessment, Data System Subcomponent 

		Beginning 

March 2020



		Completion of the second administration of the ECTA Statewide Child Outcomes System Self-Assessment

		Beginning

March 2020



		Evaluation of provider knowledge from COS training

		Beginning 

March 2020



		Evaluation of provider COS implementation fidelity at sites

		Beginning 

March 2020



		Finance Evaluation Activities

		Timeline



		Completion of the fourth administration of the ECTA Finance Evaluation Activities Framework Self-Assessment, Finance Subcomponent

		Beginning 

March 2020



		Personnel/Workforce Evaluation Activities

		Timeline



		Contract monitoring for UF contract

		Completed

July 2020



		Contract monitoring for implementation sites

		Completed 

June 2020



		Evaluation of LIC/PC knowledge increase of coaching provider practices

		On-going



		Evaluation of provider knowledge increase of caregiver coaching practices

		On-going



		Evaluation of LIC implementation fidelity of provider coaching practices

		On-going



		Evaluation of provider implementation fidelity of caregiver coaching practices

		On-going



		Evaluation of caregiver implementation of embedded intervention practices

		On-going



		Evaluation of improved child social-emotional development at implementation sites

		On-going



		Evaluation of improved child social-emotional development statewide

		On-going



		Evaluation of alignment of Early Steps existing training and policies with EBPs

		On-going







B. [bookmark: _Toc4502336][bookmark: _Toc36139221][bookmark: _Hlk536867708]Anticipated Implementation Barriers and Strategies to Address Barriers

The pace and scope of scale-up of EBPs is dependent upon the availability of funding. Two new implementation sites received additional funding in FY 2019/20. Funds for implementation and evaluation activities to bring the state to full scale will be requested each year from the Florida Legislature. Evaluation data will be used to support requests for funds, as needed. 

[bookmark: _Toc1213230]Although the transition of early intervention services and targeted case management  into Statewide Medicaid Managed Care was an anticipated barrier in 2019, the transition had limited, if any, impact on completion of SSIP activities and implementation of EBPs. There are no anticipated impacts of the Medicaid transition on SSIP activities for SSIP Phase III, Year 5. 

C. [bookmark: _Toc4502337][bookmark: _Toc36139222]Technical Assistance Needs

Florida began statewide implementation of EBPs in July 2019, supported through participation in technical assistance from ECTA on the Statewide Implementation Guide (SIG), which ended in Spring 2019. SIG resources were used to develop a Statewide Implementation Plan during SSIP Phase III, Year 4. 

Florida has received ongoing technical assistance and support from federal technical assistance providers and UF to implement SSIP activities. Florida will continue to access federal technical assistance, as needed. In addition, UF will continue to provide training, technical assistance, and evaluation support for scale-up of EBP at implementation sites during the coming year. Technical assistance activities provided by UF will include the following: 

· Collaboration with the Early Steps State Office to refine the Statewide Implementation Plan

· Twice monthly cross-site calls with demonstration and new implementation sites to support implementation of EBPs

· Monthly contact with ESSO to assess project progress and address implementation barriers, and 

· Quarterly cross-site meetings to review evaluation data and make implementation adjustments

· Annual interim evaluations of implementation of EBPs.
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Positive Social Emotional Skills - 3.A.1. 

Increased Rate of Growth



Target	FY 15/16	FY 16/17	FY 17/18 	FY 18/19	0.33500000000000002	0.35	0.39	0.44	Actual	FY 15/16	FY 16/17	FY 17/18 	FY 18/19	0.29099999999999998	0.29099999999999998	0.28499999999999998	0.29799999999999999	







Positive Social Emotional Skills - 3.A.2.

Functioning at Age Expectations



Target	FY 15/16	FY 16/17	FY 17/18 	FY 18/19	0.7	0.72	0.74	0.76	Actual	FY 15/16	FY 16/17	FY 17/18 	FY 18/19	0.66100000000000003	0.67700000000000005	0.60099999999999998	0.55000000000000004	







Knowledge and Skills - 3.B.1.

Increased Rate of Growth



Target	FY 15/16	FY 16/17	FY 17/18 	FY 18/19	0.56999999999999995	0.57499999999999996	0.57999999999999996	0.6	Actual	FY 15/16	FY 16/17	FY 17/18 	FY 18/19	0.53400000000000003	0.53200000000000003	0.53500000000000003	0.746	







Knowledge and Skills - 3.B.2

Functioning at Age Expectations



Target	FY 15/16	FY 16/17	FY 17/18 	FY 18/19	0.46	0.47	0.48	0.5	Actual	FY 15/16	FY 16/17	FY 17/18 	FY 18/19	0.41099999999999998	0.40899999999999997	0.39	0.50900000000000001	







Appropriate Behaviors - 3.C.1.

Increased Rate of Growth



Target	FY 15/16	FY 16/17	FY 17/18 	FY 18/19	0.56000000000000005	0.56999999999999995	0.57999999999999996	0.6	Actual	FY 15/16	FY 16/17	FY 17/18 	FY 18/19	0.52400000000000002	0.52400000000000002	0.51300000000000001	0.86799999999999999	







Appropriate Behaviors - 3.C.2.

Functioning at Age Expectations



Target	FY 15/16	FY 16/17	FY 17/18 	FY 18/19	0.69699999999999995	0.69799999999999995	0.69899999999999995	0.7	Actual	FY 15/16	FY 16/17	FY 17/18 	FY 18/19	0.66100000000000003	0.67600000000000005	0.64900000000000002	0.89	
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ACTIVITIES —

OUTPUTS  —p

Accountability and Quality Improvement

Promote use of functional social
emotional outcomes and progress
tracking that align with EBP

® Revise IFSP

® Revise TEST Toolkit

® Train LICs as TEST Toolkit trainers

® Train demo site Service Coordinators

Data System and
Child Outcomes Data Quality

Ensure access to timely, accurate child
outcomes data

® Procure new data system

o System enhancement for professional
development

® Pilot COS at demo sites, then statewide

® Make changes to state child outcomes
measurement system (COMS)

Finance
Secure funding to support infrastructure
and scale up EBP
e Develop fiscal action plan
e Develop scale-up budget

® Request spending authority for data
system from Legislature

e Request funds for EBPs from the
Legislature

® Fund statewide infrastructure
development

IFSP

* Revised electronic IFSP form
* |FSP web-based

TEST Toolkit

Validation meeting reports at demo
sites

® Trainings materials
® Evaluation materials

Data System
Data system procurement documents
Data system contract
Data system Self-Assessment
COos

® COS data from demo sites
* Recommendations for statewide use

ComMs

® COMS Self-Assessment
® Revised SCOM process documents

Finance

Fiscal action plan
Scale-up budget
Legislative budget request

Documentation to Governor and
Legislature

Personnel/Workforce
Implement PD framework, using EBPs, at
local demo sites, then statewide

e Contract with subject matter expert
(SME) to support implementation of
EBPs at demo sites

® |mplement EBPs at demo sites

® Develop a plan for scale-up of EBPs
based on demo site experience

e Contract with SMEs and LESs to put
infrastructure in place for statewide
scale-up of EBPs

® Align EBPs, training, and policy

Personnel/Workforce

SMEs contract for demo site support

Demo site meetings and conference
calls materials

Demo site evaluation materials
SMEs contract for scale-up
Statewide implementation plan

Contract amendments for demo sites
and new implementation sites

Revised El Provider Competencies
Recommendations for revisions to
existing training

Recommendations for policy revisions

SHORT-TERM

IFSP/TEST Toolkit

® LICs deliver TEST Toolkit train-
ing with fidelity
Service Coordinators’ increase
their competence and confi-
dence to use TEST Toolkit re-
sources to guide the IFSP team
in developing family centered
functional social emotional out-
comes

Data System

Stakeholders are actively involved
in system design, development,
and enhancements to include child
outcomes measurement

Ccos

Demo site staff implement the COS
with fidelity

COMS

Demo site experience is used to
inform changes to COMS

Finance

Early Steps has a plan to ensure
adequate resources to support
infrastructure changes for
implementation of EBP

Personnel/Workforce

Providers implement EBPs with
fidelity to support family member
implementation of embedded
Intervention focused on social-
emotional learning at demo sites

OUTCOMES
INTERMEDIATE

IESP/TEST Toolkit

IFSP teams implement out-
comes aligned with EBPs to
achieve social-emotional
progress

Data System
A high-quality system is
developed to support
program improvement
cos
Demo sites fidelity impacts
the number of infants/toddlers

increasing their social emo-
tional development

COMs
Changes to SCOMS support
the use of high quality social
emotional data

Finance

Early Steps receives
adequate resources for
infrastructure enhancements
to support implementation of
EBP

Personnel/Workforce

Demo site family members
implement embedded
intervention social emotional
practices with confidence and
competence to support child
social-emotional learning
targets and child outcomes

LONG-TERM

IESP/TEST Toolkit
Increase in % of children
exiting with an increased
rate of growth in
social-emotional skills at
demo sites

Data System

Stakeholders use system to
support program improve-
ment to increase % of chil-
dren with improved social-
emotional growth

COMs
High quality accurate data
increases the % of children
exiting with an increased
rate of social-emotional
growth

Finance

Early Steps funds statewide
infrastructure to support
implementation of EBPs to
improve and sustain social
emotional outcomes

Personnel/Workforce

Increase in % of children
exiting with an increase rate
of growth in social-
emotional skills at demo
sites
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Personnel/Workforce

Early Steps implemented a professional development framework using Embedded
Practices and Intervention with Caregivers (EPIC) coaching practices and Pyramid Model
practices at three local demonstration sites.

+/ Implement practices at demonstration sites

* Contracted with subject matter experts to support infrastructure improvements,
coaching structure, and implementation of EBPs

« Demonstration sites' implementation teams provided recommendations statewide
implementation of EBP, use of the COS, and policy revisions.

« State Office supports infrastructure to scale-up and sustain activities for statewide
implementation of practices

« Existing professional development is aligned with and supports EBP implementation

Florida's Evidence-Based Practices

Embedded Practices and
Intervention for Caregivers (EPIC)
Woods, Snyder, Salisbury (2018)

« Caregiver coaching practices

* Embedded intervention practices
focused on social-emotional skills

* Helps parents and other caregivers
provide embedded learning
opportunities for their child during
everyday routines and activities

Components of EPIC

EPIC is an early intervention provider-coaching
protocol that involves three components:

Florida Early Steps
Professional Development

Implementation of PD
framework using EPIC
coaching practices and
Pyramid Model social
emotional interaction and
teaching practices
Demonstration sites:
Northeastern, North Central,
and North Dade

New Implementation Sites:
Space Coast, Treasure Coast,
and Southwest (unfunded)
Providers participate in
caregiver coaching

L.Caregiver Coaching.  2.Five-Question (5Q).
Process (SOOPR) Eramework

for early intervention to guide parents and

providers to use in caregivers as they

supporting/coaching embed learning

caregivers opportunities for their

* Setting the stage

« Observation &
Opportunities to
embed

* Problem solving &
planning

« Reflection & review

child in everyday routines

Why?

What?
Where/When/Who?
How will | teach?

Is it working?

workshops, individual
coaching sessions with Lead
Implementation Coaches,
monthly training for 6
months, and ongoing
maintenance coaching

A total of 181 providers and
278 families participated in
the project from 2017-2020

Caregiver Coach Cohorts

& ..... &é‘ ....... &

Cohortl Cohort2 Cohort3 Cohort4
3.Visual Model Trained in Trained in Trained in Trained in
used to engage caregivers to develop a plan
to use interventions throughout the day ey Rliche CAE BoR2019
Final Demonstration Findings (June 2019)

®H @ @

64%

79%

of providers
increased/maintained
knowledge about
implementing
SOOPR

65%

of providers increased

67%

of children in Cohorts 2& 3

of caregivers increased
their abilities to identify and
implement embedded
intervention practices for
supporting their child's
social-emotional learning
targets

their implementation of
SOOPR

substantially increased
their rate of growth in
positive social-emotional
skills
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Figure 2.

Improved Outcomes for Children

A

Effective ECE Strategies

A

Performance Assessment
(Fidelity)

Systems
Intervention

Facilitative
Administration

Training

Decision Support
Data System

Selection

Adaptive Technical

©Fixsen & Blase. 2008

Note: ECE = Early childhood education
‘Source: Reprinted with permission. Fixsen, D.L.. & Blase, K.A. (2008). Drivers framework. Chapel Hill
'NC: The National Implementation Research Network. Frank Porter Graham Child Development
Institute, Univeristy of North Carolina.
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Personnel/Workforce

Early Steps implemented a professional development framework using Embedded
Practices and Intervention with Caregivers (EPIC) coaching practices and Pyramid Model
practices at three local demonstration sites.

+/ Implement practices at demonstration sites
« Contracted with subject matter experts to support infrastructure improvements,
coaching structure, and implementation of EBPs
« Demonstration sites'implementation teams provided recommendations statewide
implementation of EBP, use of the COS, and policy revisions.
* State Office supports infrastructure to scale-up and sustain activities for statewide
implementation of practices

« Existing professional development is aligned with and supports EBP implementation

Florida's Evidence-Based Practices

Embedded Practices and
Intervention for Caregivers (EPIC)
Woods, Snyder, Salisbury (2018)

* Caregiver coaching practices

* Embedded intervention practices
focused on social-emotional skills

* Helps parents and other caregivers
provide embedded learning
opportunities for their child during
everyday routines and activities

Components of EPIC

EPIC is an early intervention provider-coaching
protocol that involves three components:

1.Caregiver Coaching.  2.Five-Question (5Q).

Process (SOOPR) Framework
for early intervention to guide parents and
providers to use in caregivers as they
supporting/coaching embed learning
caregivers opportunities for their

child in everyday routines

¢ Setting the stage
¢ Observation &

Opportunities to : x:g.:'-’

SHiced ) « Where/When/Who?
* Problgm TMEE ¢ How will | teach?

[FERIIGE ¢ Isit working?

¢ Reflection & review

3. Visual Model

used to engage caregivers to develop a plan
to use interventions throughout the day

Florida Early Steps
Professional Development

Implementation of PD

framework using EPIC
coaching practices and
Pyramid Model social
emotional interaction and
teaching practices
Demonstration sites:
Northeastern, North Centrall,
and North Dade

New Implementation Sites:
Space Coast, Treasure Coast,
and Southwest (unfunded)
Providers participate in
caregiver coaching
workshops, individual
coaching sessions with Lead
Implementation Coaches,
monthly training for 6
months, and ongoing
maintenance coaching

A total of 151 providers and

278 families participated in

the project from 2017-2020

Caregiver Coach Cohorts

Cohortl Cohort2 Cohort3 Cohort4
Trained in Trained in Trained in Trained in
Oct 2017 March 2018 Oct 2018 Oct 2019

Final Demonstration Findings (June 2019)

79%

of providers
increased/maintained
knowledge about
implementing
SOOPR

65%

of providers increased
their implementation of
SOOPR

64%

of caregivers increased

their abilities to identify and

implement embedded
intervention practices for
supporting their child’s

social-emotional learning

targets

67%

of children in Cohorts 2 & 3
substantially increased
their rate of growth in
positive social-emotional
skills
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SSIP Stakeholder Groups

SSIP Leadership Team
Purpose: Plans, implements,
evaluates, and recommends
adaptations of statewide
professional development activities

Membership:
« Early Steps State Office Staff
« Institutes for Higher Education
« Local Implementation Program
Directors/Coordinators
« Lead Implementation Coaches

Activities
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