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Coordinator: Welcome and thank you for standing by. All participants will be in a listen-

only mode until the question and answer session of today's conference. At that 

time to ask a question, press Star followed by the number 1 on your phone, 

and record your name at the prompt. 

 

 This call is being recorded. If you have any objections, you may disconnect at 

this moment. Now I would like to turn the call over to your host, Ms. 

Jaqueline Wang. Ma'am, you may now begin. 

 

Jaqueline Cortez-Wang: Thank you so much, and good afternoon. Thank you all for joining 

us. My name again is Jaqueline Cortez-Wang. I'm the deputy director for the 

White House Initiative on Educational Excellence for Hispanics. And I'm 

happy to partner with the Office of the Undersecretary, and the Hispanic 

Serving Institutions Division. 

 

 This is the first time that we're gathering to really talk about this critical 

conversation on teacher diversity and cultural competency. Every time that we 

meet with you individually or as in groups, we understand that this is a critical 
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conversation not just for the Department of Education, but also out in the 

field. 

 

 As many of you know, nearly 1 out of 4 public school students are Hispanic, 

while Hispanic teachers only represent 7.8% of the workforce. 

 

 That's why the Initiative has launched their Latinos Teach campaign that 

many of you may be aware of, where we're trying to really highlight the 

importance of Latino teacher recruitment; and why, during our Anniversary 

Year of Action last year, when we celebrated our 25th anniversary, we really 

focused on Latino teacher recruitment. 

 

 We had over 150 commitments throughout the nation, many of which were 

focused on Latino teacher recruitment. And so we're excited to continue that 

work, excited to continue the conversation through this series, starting today. 

I'd like to turn it over to Beatriz Ceja, who will be moderating most of this 

call, from our Hispanic Serving Institutions Division. 

 

Beatriz Ceja: Thank you, Jaqueline. Thank you all for joining us today. As Jaqueline 

mentioned, I serve as a director to the Hispanic Serving Institutions Division 

in the Office of Post-Secondary Education. 

 

 This year we identified 415 campuses that meet the definition of an HSI. And 

while we know that not all HSIs have schools of education that prepare 

teachers, we believe that all HSIs play a critical role in increasing teacher 

diversity, specifically increasing the number of Latino teachers to teach in our 

PreK-12 system. 
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 As such, this is the first in a series of three conversations we hope to engage 

with you on regarding teacher diversity and cultural competency as it relates 

to Latino student success. 

 

 Currently, HSIs enroll 60% of Hispanic students in higher education, and are 

helping to move the needle toward improving the percent of Hispanic students 

with four-year degrees. Ensuring successful pathways for more Hispanics to 

attain teacher certification is one part of the conversation. 

 

 As a community, we must also work together toward improving the cultural 

competency of all teachers to teach in schools with high numbers of students 

of color. Our goal today is to begin the conversation about this very important 

topic. Our hope is to then continue the conversation with you, to help us 

identify promising practices and strategies, and ways that HSIs can help 

inform others. 

 

 I will now ask Dr. Ted Mitchell, our Undersecretary of Education, to share his 

insight, and the Department's efforts and interest in this topic. Dr. Mitchell is a 

former CEO of the NewSchools Venture Fund, and served as the president of 

the California State Board of Education. 

 

 Through his long career in higher education, Dr. Mitchell has served as a 

president of Occidental College, vice chancellor and dean of the School of 

Education and Information Studies at the University of California, Los 

Angeles, and professor and chair of the Department of Education at 

Dartmouth College. We are very happy that he is able to join us. Dr. Mitchell? 

 

Dr. Ted Mitchell: Thank you, Beatriz. Thank you, Jaqueline, for arranging this call, and for 

gathering such a great group. It's going to be a terrific discussion, and thanks 

for helping us kick it off. I also want to thank my colleague, Cynthia Cole, 
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who's here with me, and who is leading the efforts in my office around teacher 

preparation in general, and with a special focus on teacher diversity. 

 

 We're living in a global society, and we're certainly living in an increasingly 

diverse America. That's a wonderful thing for our country. It's a wonderful 

thing for our future. It also presents some challenges, and we're here to talk 

about one of those. 

 

 There's an incredible mismatch between the diversity of the student body in 

our K-12 system, and increasingly in our higher education system, and the 

diversity of the educators who work every day to make those students' dreams 

become possible. 

 

 And so we need to address that. We need to address that for the sake of the 

students. But we also need to address it for the sake of the school 

communities, because we all know, and research is quite eloquent on the fact, 

that diverse professional populations -- whether it's in business or schools or 

colleges -- produce better ideas. 

 

 They're more responsive. They're more creative. They're more engaged and 

more energetic. And so diversifying the teacher population is as close to a 

win-win as we can get. 

 

 As a Californian, you know, I've seen this coming for a long time, in both 

positive ways of the diversification of the student body, and the challenges of 

bringing new teachers into the workforce from Hispanic backgrounds, from 

African-American backgrounds, and from certain Asian-Pacific Islander 

backgrounds, and certainly Native American as well. 
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 So we need to get on this, and we need your advice and we need your help to 

be able to do that. And we also need your suggestions for, quite frankly, what 

we can do in the next - I'm going to get this right - the next 204 days before 

this Administration leaves office. And I say that both to indicate our sense of 

urgency and our commitment to this work. We want to do absolutely 

everything that we can do in those 204 days to get this work moving forward. 

 

 Secretary King has made teacher equity one of the Education Department's 

top three priorities for the year. And in order to shed light on these issues, in 

May the Department hosted the National Teacher Diversity Summit, and 

released The State of Racial Diversity in the Educator Workforce report. And 

if you haven't seen that, you can find that on our Website. 

 

 The report captured data from 2012 that shows that 51% of public school 

students were white. 24% were Hispanic -- the largest and fastest-growing 

minority group. But in contrast, as Jaqueline mentioned earlier, 82% of public 

school teachers are white, while only 7.8% are Hispanic. Given the future that 

we're creating for ourselves as a nation, as I said before, that's unacceptable. 

 

 We've tried to take some strides to make access, affordability and completion, 

whether that's a first degree or a teaching degree after an undergraduate degree 

- we've tried to make those a priority. And I know that the President's 2017 

budget is not necessarily bedtime reading for all of us, I do want to highlight 

just a couple of things that we think have the potential of moving the needle. 

 

 First, I think you have heard about the America's College Promise program, 

which would provide $61 billion over ten years to make two years of 

community college free. And importantly for our conversation today, enable 

four-year HBCUs and MSIs to offer up to two years of college credit at zero 

or significantly reduced tuition for low income students. 
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 This is key, as it's estimated that HSIs prepare approximately - two HSIs 

prepare approximately 90% of Hispanic teachers. So we think that America's 

College Promise can be helpful. 

 

 We've proposed a suite of Pell grant proposals to boost affordability and 

completion. Primary among them is to restore summer Pell, to allow students 

to continue their education year-round. And for students who are balancing 

their course work with important work in classrooms as student teachers or 

interns, we think that summer Pell can really make a difference, and help 

people get through in an orderly way. 

 

 We've increased the funding for the Pell grant program in the budget, and 

we've indexed it to inflation to protect its value. And we're offering to students 

an on-track bonus, a $300 incentive for students to take a full 15-credit course 

load, again aiming them at getting across that graduation stage in a timely 

way. 

 

 We've proposed another round of First in the World grants, and many of you 

have applied for First in the World. And I think at least a couple of you were 

successful in the first two rounds. At $100 million, this would be one of the 

larger First in the World tranches, and would be aimed specifically at helping 

institutions innovate in ways that make college success for underserved 

students more regular and routine. 

 

 And then finally I want to mention a new competitive HBCU/MSI innovation 

for completion fund that's independent of First in the World, but focused 

directly on MSIs and HBCUs to aim at innovation across the sector, helping 

students complete their studies. 
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 We know that we have a lot of work to do. We know that the stakes are quite 

high for our students, for our school communities, and for our nation. And the 

most encouraging thing is that we know that far from not doing this work 

alone, you are the ones who really are leading. 

 

 You are the ones who are taking the weight. And we want to do everything 

that we can to help you do this work. So with that, I want to turn it back to 

Beatriz, and we can be off to the races. But thank you so much for joining. 

 

Beatriz Ceja: Thank you, Ted. And that's actually a great segue into the next part of this 

conversation. As we know, a conversation is two-way, and right now you're 

just hearing from us. 

 

 So I want to take this time to now open up the line to hear from you 

specifically on, what efforts are needed to ensure that we increase the number 

of Latino students? What efforts do you propose we take, given the 204 days 

left in this Administration? And then just moving forward, what can we do to 

increase the number of Latino students? With that question, I'm going to ask 

the operator to open up the line. 

 

Coordinator: Thank you. Participants, to answer the question of the speaker, press Star 1 on 

your phone and record your name clearly at the prompt. Your name will be 

required to introduce your question. And to cancel your question, press Star 2. 

One moment for the first person to answer. 

 

Jaqueline Cortez-Wang: While we wait for the first answer to the question, again the 

question is, what efforts are needed to ensure that we increase the number of 

Latino teachers? 
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 I do want to remind everyone that our Latinos Teach campaign is available, 

and is continuously accepting nominations from you all, and from your 

community, to nominate Latino teachers. The idea is to highlight them 

through our social media campaign, providing a little background on why 

they're teaching, why it's important to teach, and to really encourage others to 

consider the teaching profession. 

 

 You can access the nomination form by going to our Web site at 

www.ed.gov/hispanicinitiative. Operator, are there any answers to our 

question? 

 

Coordinator: First person to answer is coming from Dr. (Jennifer Penlin). Ma'am, your 

line's now open. 

 

Dr. (Jennifer Penlin): Yes. My name is Dr. (Jennifer Penlin), and I work at an HSI institution, 

and just recently developed an internship program here. My question - I 

thought I was asking the question. 

 

Beatriz Ceja: You go ahead and ask the question. 

 

Dr. Ted Mitchell: Go for it. 

 

Dr. (Jennifer Penlin): Super, super. Because I've been looking at your Web site. I developed an 

internship program. They never had one here before. And I've actually 

encouraged STEM initiatives with McDonald Observatory, with Dark-Sky 

International Initiative, with health facilities, and with the chambers in the 

region. 
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 We're so remote and isolated, I want to know how can you help fund these 

internships? Because I believe that students need something. We have to 

register for courses in order to do that. So your suggestion? 

 

Beatriz Ceja: Great. We do have programs, discretionary programs, that target Hispanic 

Serving Institutions. We have the Title V, Part A where these types of 

activities would definitely be allowable activities. We are currently 

completing the Title III, Part F, which is the Hispanic Serving Institution 

STEM and Articulation Program, where I definitely see a nice fit here. 

 

 Next year we are hoping to have a competition. So be on the lookout for 

funding opportunities not just from the Hispanic Serving Institutions Division, 

but also from other offices here at the Department of Education that offer 

discretionary funding. You can find funding opportunities on our 

Department's Web site under Grants information. 

 

Dr. (Jennifer Penlin): Okay. Thank you. Thank you. 

 

Beatriz Ceja: You're welcome. 

 

Jaqueline Cortez-Wang: Operator, is there anyone else on the line? 

 

Coordinator: Next person to answer is coming from Ms. Patty. Ma'am, your line's now 

open. 

 

Patty Alvarez McHatton: Great. Thank you. Hi. This is Patty Alvarez McHatton. I'm the 

College of Education Dean at UTRGV. My question is, given the urgency and 

importance of this work that we need to be doing, and the need for some 

substantive conversation, are there any plans to follow up this phone 

discussion by face-to-face meetings of colleges of education deans of HSIs? 
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Cynthia Cole: Thank you. Cynthia Cole. My name is Cynthia Cole, and the undersecretary 

introduced me at the beginning of the call. Yes, there is a plan to follow up 

with the convening of HSIs, and particularly teacher colleges of education. 

Our goal is to have that convening take place in the fall. 

 

 And the purpose of this call, and two subsequent calls that will take place, will 

be to articulate what that agenda should be, so that we can spend that time 

most effectively. 

 

Patty Alvarez McHatton: Wonderful. Thank you. 

 

Beatriz Ceja: And so any suggestions that you have, please feel free to email them to us. 

Our emails are first name dot last name at E-D dot G-O-V. And so for HSI 

questions, you can direct them to beatriz.ceja@ed.gov. And our information 

again is on the Department's Web site. 

 

Patty Alvarez McHatton: Thank you. 

 

Coordinator: Next person to answer is a dean from University of New York, Ms. Fayne, 

your line is now open. 

 

Dr. Harriet Fayne: Hi. This is Dr. Fayne from Lehman College, and I want to simply reinforce 

the comment made by an earlier dean, that we should indeed meet face to face 

as a group to provide you and each other with best practices. 

 

Beatriz Ceja: Great. Thank you. Do we have one more comment or response to the question, 

or just question, operator? 
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Coordinator: Yes. We have Marquita from California State University. Your line is now 

open. 

 

Marquita Grenot-Scheyer: Good afternoon. This is Marquita Grenot-Scheyer. I'm currently 

the dean of California State University Long Beach. My question is more of a 

comment. 

 

 As I think about the larger student success efforts that our institutions are 

involved in, I hope our conversation at the fall convening will allow us to 

think about what role do colleges of education play in this larger student 

success effort; and what critical role do teachers, counselors, and other 

educational leaders play in that. So I'm hoping that will be a topic for the 

conversation. Thank you. 

 

Beatriz Ceja: Thank you. Okay, operator, thank you. At this time I will ask Jaqueline to 

provide us with another question, providing us with some more food for 

thought, and we will then reopen the line. So, Jaqueline? 

 

Jaqueline Cortez-Wang: Thank you. I do want to repeat the first question very quickly, so 

that after this call if you have answers to these questions, we'll definitely give 

you an email address so that you can email us your thoughts. 

 

 The first question was, what efforts are needed to ensure that we increase the 

number of Latino teachers? Any thoughts on that, we'll provide an email 

address a little bit later on. 

 

 The next question that we'd like to open the line for is, given the increase in 

students of color, and the low number of teachers of color, what roles can 

MSIs -- especially HSIs -- play in leading efforts to sound teacher preparation 
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programs that promote cultural competency? Operator, could you please open 

the lines? 

 

Coordinator: Yes. Our first person to answer for the second question is Mr. Frank 

Hernandez from University of Texas. Sir, your line's now open. 

 

Frank Hernandez: I'm sorry. Actually I was trying to answer the first question. But if I could just 

briefly… 

 

Jaqueline Cortez-Wang: Oh, please. 

 

Frank Hernandez: …just state that one of the things that I think the Department of Education 

could really benefit from is finding ways to merge K-12 and college of 

education partnerships. So we just had 20 Latinos on our campus for three 

days from this area, focused on - these were junior in high school, focused on 

teaching as a career, as a viable career, engaging them with teacher 

preparation, students, with faculty, with award-winning teachers. 

 

 So I think we need to focus on maybe channeling some funds to develop these 

middle and high school partnerships with colleges and schools of education to 

really begin that ideal of teaching earlier, and not really at the college level. 

So that was just my comment for the first question. I'm sorry. I actually don't 

have a response right now to Question Number 2. 

 

Jaqueline Cortez-Wang: No, please don't apologize. This is all extremely helpful 

information. Thank you. Operator, is there anyone else on the line? 

 

Coordinator: Yeah. We have Dr. Arbelo. Doctor, your line is now open. 
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Dr. Floralba Arbelo: Hi. I'm from Carlos Albizu University. This is Dr. Arbelo. I'm an assistant 

professor of education. And I was just - I wanted to answer the first question 

in saying, have you considered partnering with groups like (ASPIDA), that are 

in dense Hispanic areas, and have their own schools? 

 

 Predominantly, they have Latina teachers. That could be a model for best 

practices. They can give you ideas. They're kind of in the hotbed of what 

you're trying to do. 

 

Jaqueline Cortez-Wang: So I can answer that from the initiatives perspective, as I 

mentioned. When we had a call out last year for commitments to action, I 

actually want to say (ASPIDA) was one of those programs that made a 

commitment to expand their program focus on Latino teacher recruitment. 

 

 I have to double-check, but we did get a lot of information from programs 

such as (ASPIDA) that provided information not only on what they're doing, 

but kind of best practices, as part of their application. So what we hope as we 

continue these conversations is that we are able to highlight those 

organizations not just from the HSI perspective, but also those that are 

working with HSIs to recruit Latino teachers. 

 

Dr. Floralba Arbelo: Okay, thank you. 

 

Jaqueline Cortez-Wang: Thank you. 

 

Coordinator: Next question is coming from (Sir Hampton), from California State 

University. Mr. Hampton? 

 

(Sir Hampton): Yes, good afternoon, everyone. So I will try to answer the first question, if I 

may. 
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Jaqueline Cortez-Wang: Yes, please. 

 

(Sir Hampton): And that's related to the efforts that are needed. I really think we are not short 

on qualified candidates. We definitely are not short. We're able to find them 

here in our communities within the Los Angeles area. 

 

 I think what we're short on is genuine efforts to reach out to such qualified 

candidates and, you know, implementing strategies such as - you know, same 

strategies that we implement to help our undergraduates, too, in this -- 

proactive counseling; proactive and intrusive advising. 

 

 We need to take the university to the community and share information, and 

develop a pipeline that is founded on pillars such as support, and proactive 

advising and counseling, so we share information. And then we assist with, 

you know, meeting the requirements, the 100 requirements, that are required 

to enroll in a credentialed program and make it to the classroom, such as, you 

know, testing and other requirements. 

 

 And also assist with financial aid and offer flexible schedules -- classes that 

could meet on the weekend, classes that could meet in the evening -- rather 

than continue to offer the same traditional approach that has historically 

prevented this population from participating in teacher preparation programs 

and eventually becoming classroom teachers. 

 

 We need to assist with placement. We need to expose this population to 

teaching, to inspire them to become teachers. So again I repeat, we are really 

not short on qualified candidates. We meet them on a daily basis. We meet 

amazing people who will make amazing teachers. I think what we're short on 

is those strategies that will allow this population to make it to the classroom. 
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Beatriz Ceja: Great, thank you. And thank you for sharing some strategies, you know, that 

maybe others can use from - you know, just from starting this conversation. 

Anyone else, operator? 

 

Coordinator: So we now have a Professor (Kusme). Professor, your line is now open. 

 

(Kusme): Thank you very much for taking my call. I hope I'm on track. This is a very 

important conversation for all of us, especially for my college. We're totally 

focused on this. I will say that one of the most important things that we need 

to ensure of is that the environments that our students are coming into in 

higher education are reflective of who they are. 

 

 And I think one of the difficulties that many students of color have is that they 

come into an institution with ideas and expectations, and then they sort of fall 

flat when they can't see themselves reflected in the work, or within the 

individuals that they're interacting with. 

 

 And the aspect of guided pathways is extremely important, as is a change in 

the way information is being presented within the classroom, whether it's 

online, in person, it has to be more relatable. 

 

 And that takes in incredible amount of effort to be able to take a course, and 

switch it around, and find the language, and find all of the significant points of 

that course to get the student through and have them workforce-ready. 

 

 So I think we really need to look at the population. We also have to look at 

what diversity really means, and to appreciate the fact that, you know, being 

Latino means many different things. There are so many cultures and nuances. 
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 And so to be able to understand and go beyond one's broad lens, to a much 

broader lens - I think that once we do that, and make these connections with 

K-12, then we can capture and really start doing much better work. Thank 

you. 

 

Beatriz Ceja: Thank you. We have time for one more. 

 

Coordinator: Next answer's coming from a Ms. Alicia Diaz. Ma'am, the line's now open. 

 

Alicia Diaz: Yes, thank you very much. First of all, on behalf of HACU and personally, I 

want to thank Dr. Mitchell, Beatriz, Jaqueline, and Cynthia. What a quartet of 

partners you are. And we at HACU really, really appreciate this effort. 

 

 I wanted to go back to something that Dr. Mitchell said at the beginning. We 

know who is preparing the majority by far of Hispanic teachers. We also 

know that the mismatch, as he referred to it, between Latino students and 

Latino teachers is the widest and the largest that there is in terms of the 

student population and the teacher force. 

 

 I would love for the Department, and I encourage the Department, to think 

about some federal investments they can make in those institutions that know 

how to do it; that are doing terrific things to enroll, to prepare, to graduate, 

and follow up, because retention is a big issue - and follow up Hispanic 

teachers. 

 

 We know who they are. We know that HSIs are pretty much leading in the 

preparation of Hispanic teachers. And we could think, in 204 days, of some 

immediate investments that could be made to support this work even further. 
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 But other than that, I just wanted to thank the individuals I mentioned for not 

only this call, but the follow-up calls to prepare an agenda, and the 

commitment to September convening. Thank you. 

 

Beatriz Ceja: Thank you. With that, I want to thank all of you for joining us on this very 

important topic. I especially want to thank all of you who contributed to this 

conversation. I want to thank the speakers here with me for taking time from 

their schedules to participate, you know, in this conversation on this very 

important topic. 

 

 As I previously mentioned, this is the first conversation in a series of three. 

We hope to further explore this topic on July 27 by showcasing some 

promising practices, and then on August (34). And then as Cynthia mentioned, 

we do hope to then do a face-to-face convening here in Washington, DC. 

 

 I know that there are many of you who had some insight to share, some 

information of what's going on in your community, and we would love to hear 

from you. And so if you could please email us at W-H-I-E-E-H at E-D dot G-

O-V any questions, comments, topics you would like to hear about, possibly 

at the convening, that would be great. 

 

 Again, the email address is W-H-I-E-E-H at E-D dot G-O-V. With that, I want 

to thank everyone and wish you a happy evening, and good-bye. 

 

Dr. Ted Mitchell: Thanks, everyone. 

 

Cynthia Cole: Thank you. 
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Coordinator: That concludes today's conference. Thank you for your participation. You 

may disconnect at this moment. Speakers, please stand by while I transfer you 

to the post-conference room. 

 

 

END 


