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The Subcommttee nmet in the
Chapman Conference Center at M am Dade
Col | ege, 300 Northeast 2nd Avenue, M am,
Florida, at 1:30 p.m, Luis Fraga and Lisette
Ni eves, Co-Chairs, presiding.
PRESENT:

LU S FRAGA, Co- Chair

LI SETTE NI EVES, Co- Chair
MARCO DAVI S

JOSE DI AZ

SARA LUNDQUI ST

MARK MCLENDON

DARLI NE ROBLES

Rl CARDO ROMO
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P-ROGCGEEDI-NGS

(1:52 p.m)

CO CHAI R FRAGA: Let's go around
the table. The Conm ssioners know each ot her.
But we don't know our guests who are here. So
I thought we'd go around the table and just
say who we are, what we do and |I'Il start wth
nyself. |I'mLuis Fraga. |'mat the
Uni versity of WAashi ngton.

MEMBER DI AZ: M nane is Jose
Diaz. I'mwth a group called FL Dream and we
work with inmmgrant youth to apply DACA.

CO- CHAI R FRAGA:  Wbnder f ul .

MEMBER MCcLENDON: | am Mark
McLendon. |'mactually from Venezuel a.
know. | get that look a lot of tinmes. [|I'm

the CFO for Tarrant County College. It's a
comunity college in Fort Wrth.
CO CHAI R FRAGA: Fort Worth.
MEMBER MCLENDON:  Yes, we have
pr obabl y about 100, 000 students. And we've

got about 27 percent Lati no.
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MEMBER ROBLES: Darl ene Robl es,

Uni versity of Southern California.

MR, CELA: Jose Cela with SER-Jobs
for Progress. W're a national organization
of 30 affiliates, non-profits around the
country. |I'ma director fromM am .

MEMBER ROMO  |'m Ri cardo Rono.

"' m President of the University of Texas San
Ant oni o.

(Of the record coments.)

| was just in Fort Worth.

CO CHAIR FRAGA: Onh, were you?

MEMBER ROMO. | had to give a talk
at a conference in Fort Wirth. Yes.

MR DAVIS. Marco Davis. Deputy
Director of the Initiative.

MEMBER LUNDQUI ST: Sara Lundqui st
Santa Ana Col | ege, Santa Ana, California.

CO- CHAIR NIEVES: Lisette N eves,
Br ookl yn, New York. Lingo Ventures.

CO CHAI R FRAGA: And our

transcri ber 1is.
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COURT REPORTER  Nancy Ret zer.

(Chorus of hi's and thank yous).

CO CHAI R FRAGA: Thank you for
doing this for us. W appreciate it very
much.

We gave you an outline of what
we're planning to do for our second synposi um
and that's the primary focus of our work for
at | east through June.

CO-CHAIR NI EVES: Yes.

CO CHAIR FRAGA: And then after
June once we get our report done. So we
wanted to ask if you had any questions or
responses to any section of our synposium
They're the three areas that we're focusing
on, the college/university rating system post
secondary education and work force devel opnent
and the -- What are we calling the third one,
Sara?

MEMBER LUNDQUI ST: The community
coll ege. W have a nore extended nane for it.

But that's for today's conversation.
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CO- CHAIR FRAGA: Right. | thought

we had --

MEMBER LUNDQUI ST: We did. W
have a little phrase.

CO CHAI R FRAGA: The Conmunity
Col | ege conpl etion agenda | think or sonething
like that is what we're trying to decide on.
And wondered if you had any responses or if
our fellow Conm ssioners that have not been
i nvol ved directly in putting it together if
you had any thoughts or responses.

We coul d have added at | east 100
other topics there. W chose these because of
their tineliness we thought. W also chose
t hem because of devel opnents in federa
policy. And we wanted to nmake sure that
Latinos were not left out of explicit
consi deration of certain policy decisions.

So that's how we cane to that
judgnment. And we were inforned as | believe
both Sara and Lisa had said earlier by a

previous neeting that we held and a di scussion
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about what issues seemto be inportant at a
meeting simlar to this one and getting i nput
froma nunber of different people. So that's
how we decided on it.

But we wanted to give ourselves an
opportunity to rethink that or rethink
speci fic dinensions of those larger three
thenmes or anything of that sort. |[If anyone
has any response. Lisa and Sara, | don't know
I f you have any further responses or comments
that you would |ike to nake.

MEMBER LUNDQUI ST: | only want ed
to add one thing which we haven't had a chance
to really highlight which is that the 2012 USC
synposiumresulted in 18 focused
recommendati ons for policy and practice from
our hi gher education group. And the 2014
synposiumw || open with a progress report on
the status of those 18 issues.

| just want to throw open for our
coll ective consideration the possibility that

on sone we wll be able to identify
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substantive progress. On others we m ght
refresh our strategy agenda. And it is
possible we wll retire sone of those
reconmendat i ons.

| only wanted to point to that to
underscore the depth of our commtnent to
action and progress on these reconmendati ons.
As we prepare for our synposium the idea is
very distinctively different froman academ c
research paper that sort of closes by |isting
a set of questions for further research.

W want to pose an action for
urgent progress. And we want to conmt to
hel ping to create nonentumto achi eve progress
in those areas and to have that kind of
vitality be associated with the conveni ngs
that we have which are big pillars that mark
our journey across this |andscape. So that's
the only reflection that | wanted to add to
the context that we're creating. Thank you.

CO CHAI R FRAGA:  Anyt hing el se?

COCHAIR NTEVES: No. | think as

Neal R Gross and Co., Inc.
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we discuss a little nore | throw out sone
t hi ngs.

CO CHAI R FRAGA: Geat. Any
t hought s anyone has? Anyone?

MEMBER DI AZ: | just wanted to
know has there been any thought or any
i ndication on |like a program|i ke DACA does
for access to post secondary education for
Hi spanic youth as far as a conversation. |Is
t here anything you can share on that?

CO CHAI R FRAGA: As appropriate
certainly in our first synposium the issue
cones up about how to best serve the needs and
I nterests of and resources of.

MEMBER DI AZ: Right. Because the
reason why | bring it up is because a | ot of
yout h applying for DACA down here in South
Florida are doing it so they can access higher
educat i on.

MEMBER LUNDQUI ST: Absolutely. O
are already in higher education.

MEMBER DI AZ: Yes. And certainly

Neal R Gross and Co., Inc.
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like initiatives like giving in-state tuition
wai vers for those, nmaybe col |l ege access with
DACA' s access and also FIU has certainly

hel ped in that. That's sonething we focus on
and we have workshops on it to education the
yout h on how they can get schol arshi ps and all
that stuff.

COCHAIR NIEVES: Yes. W are
hosting it at the Gty University at New York
whi ch has one of the nost robust kind of DACA
support systens for students. So | just want
to say that in fact a student keynote address
Is actually going to be soneone who went
t hrough the process of that, organi zed the
Dream cl ub across the university.

| put that out there because it's
always -- | would say instead of it being an
i ndi vidual issue, it's an effect across the
work that we do if that nakes sense.

MEMBER DI AZ:  Yes.

COCHAIR NTEVES: So it's al ways

there. | also want to acknow edge that this

Neal R Gross and Co., Inc.
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has enornous regional inpact. And sonetines
when we di scuss DACA we have to be very
conscious of what is this region doing, what
percentage of students does it inpact here
versus here. Right.

And it shifts. Right. |It's not
t he nunber one issue for every area. So we
have to respect that piece as well. But |
don't think that we've ever had a conveni ng
where it's not conme up as an issue or
di scussed it.

MEMBER ROMO Two things. One is
sonme of the battles in some of the states are
just to keep it and retain it. In other
states, to gain it. So you have battles.
That's why the battles. And those battles are
different.

CO- CHAIR NI EVES: Yes. They are.

MEMBER ROMO So in Texas we're
trying to keep what we have which is in-state
tuition for the students. And another one

that's comng up is we've been giving in-state
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tuition for students from Mexico who for a
long tinme cane over from-- went back and
forth. Now it's harder

So we're trying to maintain that
nmoment um of being a fair, progressive state in
that respect. But | wll say just this past
Thursday | was a keynote speaker for the Cesar
Chavez March which is the largest march in
Anerica in San Antoni o.

And | went and spoke. Wat |
found is the students were very, very astute
about saying here's 25,000 people and of
25,000, 22,000 or 24,000 are connected to
justice and wages and jobs for not just farm
wor kers anynore but for people.

So the partnership is there. |
nmean the dreaners showed up. W gave sone
nmonments to the dreaners to speak and one who
spoke and she said | got here at age two and
didn't know until | was 18 that | wasn't an
American citizen. And it's a great story

because there were 500 people. "So | went on
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to do with this and then | went on to TSA

And ny father was a gardener and say Mari achi
songs to nake sone extra noney. | graduated
fromcollege with no debt."

We just gave this person
affordability. So we hit affordability and we
have access. But access now extends not just
to access to Hispanics but access nowto
dreaners. So it's an ongoing battle. But |
think what they did is what you're doing right
now. Cone talk to people and get partners.

COCHAIR NTEVES: Can | add one
thing on that issue that we're probably
dealing with nore on the practitioner |evel?
When we did the synposium |l ast tinme, there was
all the excitenent and energy about the
application. And what we di scussed was
waiting to see -- Luis said it. D d anyone
get their card yet? W wanted to know if it
was happening. Right. That's where we were
two years ago.

MEMBER LUNDQUI ST:  Yes.

Neal R Gross and Co., Inc.
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COCHAIR NTEVES: W are in a

pl ace ri ght now where we have tens of

t housands who are feeling a little depressed
about it. And | have to say this piece which
Is what we've done is opened the aspirations.
But we've still limted it.

And it's like what's going to
happen next. | can only think about ny life
in these increnents of tine.

And so | say that which was not a
di scussion we had two years ago. So today it

is a kind of a different discussion. There is

"Yes, thank you. | have ny car. | can
travel." | can't believe how many want to go
to Disneyland. | thought it was just a

foot ball player, whatever.

CO CHAIR FRAGA: It's because
they're in New YorKk.

CO CHAIR NIEVES: | know. Maybe
they're in New York. O D sney Wrld. But
all jokes aside, it really is not "Wait a

m nute. Wy do | have to think about ny life

Neal R Gross and Co., Inc.
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in these short terns spurts? Wy can't |
t hi nk about nmy future in the |ong tern®"
CO CHAI R FRAGA: Ri ght .
COCHAIR NTEVES: So that's
anot her piece about the piece we're talking
about well-structured reform inmmgration
reform that | think we're going to start

hearing a new voice that we didn't hear two

years ago.

CO- CHAI R FRAGA:  Yes.

MEMBER LUNDQUI ST:  And, Lisette,
if I could just build on that. | think what

we heard this norning is that for every DACA
student we have we have one who hasn't
petitioned yet for DACA
CO- CHAIR NI EVES: That's true.
MEMBER LUNDQUI ST: So | felt this
title wave one for whomthe clock is ticking
towards their expiration. And now they do
feel held hostage. And | just think it's
I nportant to renenber w thout conprehensive

immgration reformwhich is the refrain to the

Neal R Gross and Co., Inc.
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synphony of our Conm ssion that you hear all
the tinme, without that, these student wll| be
stuck in a cycle of getting tiny increnents of
perm ssion to continue their lives and to plan
a future

And there's a cliff after the
comunity col | ege because w t hout any federal
aid to these students even if you're fortunate
enough to reside in a state that gives you in-
state tuition there's a cliff. Your costs
wi |l raise exponentially even for the
uni versity, public university, systemas you
nmove out of conmmunity coll ege.

So | don't think we're giving that
much attention to -- There's another class
ceiling at the associates |evel because of the
exponential increase at that next level. So
pl ease know that our attention is riveted on
these issues. Qur authority doesn't extend
directly to them But you'll find themclose
to heads and our hearts.

MEMBER ROBLES: | had a

Neal R Gross and Co., Inc.
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conversation at the break and the three of you
organi zers have been fabul ous | eadi ng
everything. But | haven't read of the
conference because it's been just ny fault.

VWhat | want to know is where does
K-12 play into this because that's ny
background. And often tines we have higher ed
over here. Yet we're your pipeline.

CO CHAIR NI EVES: Right.

MEMBER ROBLES: So if there's sone
way to include that in any of these when we
have our conference call in the next couple of
weeks.

CO- CHAIR NI EVES:  Yes.

MEMBER ROBLES: Wat we can do to
make that |inkage across because we're your
pi peline and how to infuse that. | don't know
if it's possible, but let's tal k about that.

CO CHAI R FRAGA: Go ahead. You
had a conmment on this.

MEMBER MCcLENDON: | do. | wanted

to transition to another subject. | think

Neal R Gross and Co., Inc.
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DACA is very inportant, but we need to put the

horse before we put the cart.

If I look at the gateway for
Latinos to higher education it's conmmunity
college. W service at |east 80 percent.

CO CHAIR NI EVES: Absol utely.

MEMBER MCLENDON:  And if you | ook
at it, there's very fewinstitutions who
control the biggest nunber. |[If you take the

Big 5 what we call ourselves in Texas, we

service between three-quarters to one mllion
students.

| f we succeed or fail, Texas wll
follow us. |If Texas fails, the country wll

fail just for the nere fact that out of the
three mllion high school graduates, one
mllion, the increase of 50 percent wll cone
out of the State of Texas.

So it is inperative that we | ook
at what we're doing today with what we have
before we extend the pipeline. So |I'm going

to say this in a conmment and | think I|"]

Neal R Gross and Co., Inc.
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expand it nore and in there I'll nmake it
shorter. | |look at the nunber seven. The
nunber seven to ne is inportant. And I|'|

tell you why seven is very inportant and then
"Il conme exactly to the concl usion.

A child between seven and nine is
inthe third grade, right. The way that Texas
determ nes their prisons' beds is how many
kids in third grade fail. That's how we count
our beds.

CO CHAIR NI EVES: Yeah. That's
national. Right.

MEMBER MCLENDON: So we al ready
know in the third grade we have a problem So
what sonme of the neasures is let's test that
child and we find out that it's glasses. It
had nothing to do.

The second thing is when we | ook
at the transfers over in Tarrant County we
| ook at | east at what is a grade |evel that
all these high school students have. Mst of

them when we present themw th an Accupl acer

Neal R Gross and Co., Inc.
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they're sitting, the majority, 70 percent, on
7th grade English and WMath.

Thi s student even though he has a
hi gh school degree or GED cannot go into
college. So what we have to do is we have to
do renediation. So | think open access is
fantastic. And we're for it.

W wi |l take anybody or everybody.
But what happens is a lot of funds are taken
to take that child over. The one who fails
out of that program and never gets to coll ege
has a great opportunity to join the TDC. TDC
Is the Texas Departnent of Corrections.

| had an opportunity to go there
and talk to the conm ssioner. And | encourage
your entire conmttee to go see what happens
In the Texas prison systens. The Texas prison
systens tells ne for every individual that we
have in prison which is a disproportiona
anount of African American and Latino nal es
are there.

CO-CHAI R NI EVES: Absol utely.

Neal R Gross and Co., Inc.
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VMEMBER Mt LENDON: It costs

$37,000. And if you figure that he is or she
IS supporting another one it's costing us
$70,000 for every year that individual is in
t here.

So we have to | ook at holistically
how do we better those nunbers. Sone of the
things that | think that you can help us is
you are addressing a |lot of the right things.
One, how do we | ook at an early engagenent of
the child? Second, how do we start neasuring
their progress in the 7th or 8th grade?

Third, how do we establish a career for the
child? And then, fourth, how do we nake
comunity col | eges better equi pped to deal
with sone of the problens?

And ny recommendation to you is
that all of these work together. But we need
-- how do you say -- a sunmari zed, cookie-
cutter approach to hit the 80/20 rule. And
this Comm ssion would be nore successful if it

pi cks the highlights.

Neal R Gross and Co., Inc.
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We can't solve every problem W
can't fix every child. Not every child needs
to go to Stanford. We have prograns for
ai rpl ane nechanics. W have prograns for
firemen. We have prograns for wel ders that
will allowthemto go froma $5.00 to a $25 to
$40, 000 a year.

But we get so nuch infornmation
W get so nmany theories. W get so many
specialists that after a while it's sonetines
alittle perplexing. So |I think that if we
could narrow our focus to saying "Here's ten
things you can do" or "Here are eight things
to do" instead of 45. | think there are so
many that | think it's overwhel m ng.

The other thing |'mgoing to say
is ny wife is a schoolteacher. And I'll just
say the | ast anecdote because | think the
opi ni on of everybody is inportant. And she's
a Cat holic school teacher.

But when we noved to Fort Worth --

she's from Peru -- the phone in ny house |

Neal R Gross and Co., Inc.
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wanted to unplug it because it wll not stop
ringing for Latino or bilingual teachers.

CO CHAIR NI EVES: Absol utely.

MEMBER MCLENDON:  So she is going
to a school. Now she is going to public
school. So the difference between a faith-
based teacher and a public school teacher is
different. Their deneanor is different.

Their cordiality is different because the
systemis changi ng.

But anyway when she goes to these
school s she cane one day telling nme this child
was hanging on to her skirt and wanted to go
home with her. And she said, "Wwy? Wy do
you want to go?"

He said, "Well, last night ny
sister was trying to stab ny dad because ny
dad wanted to hit her with a stick because
she's pregnant.”" And so the child says, "I
don't want to go hone. | want to go with you
because you're so sweet."

Now that little angel in the first

Neal R Gross and Co., Inc.
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grade when he goes to the fifth grade is

al ready using inappropriate | anguage. And
when he goes or she goes to the seventh grade
turning himaround is a difficult state.

So all I"msaying is | think that
all the things that you all have in mnd are
excellent. But you could kind of summari ze
themfor us and cone to the organizations. W
need to have people at the table who are going
to make the difference of the bigger nunbers.
And so you need to have -- Like in Texas, if
you cone and you talk to the five | argest
comunity colleges, we will ensure that the
ot her schools wll do the sane just by that.
So you need to have us at the table.

CO CHAIR FRAGA: So you may be --
Can | respond to you? You may have done this
al ready, but if you look at our first report
fromour first synposium and we have | ooked at
the three specific areas, right.

MEMBER McLENDON: R ght.

CO CHAI R FRAGA: (One was accessing

Neal R Gross and Co., Inc.
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financial aid. A second was increasing
academ c conpetence and directly get at the K-
12 sort of issues.

MEMBER McLENDON: R ght.

CO CHAIR FRAGA: And the third one
enpowering Latino famlies. W have sone very
speci fic recommendati ons.

The reason we did it that way was
to serve the purpose that you just described
to try to provide not a cookie-cutter way of
getting it done, but howto initiate nore
creative thinking but based upon act ual
experiences of educational institutions in
conmbi nation wth research, in conbination with
devel opnents and federal policy.

So sone of what you're saying
t hi nk has been part of our approach. And we
did it by nmaking sonme tough decisions as to
what we woul d | eave out.

So what you're asking us to do
thi nk we've done. And what we're doing in

this next session is we're trying to do it in

Neal R Gross and Co., Inc.
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the sanme sort of way by focusing in specific
areas that we think are particularly critical
in noving the needle for our Latino students.

MEMBER McLENDON:  Coul d you
prioritize?

CO CHAI R FRAGA: We di d.

MEMBER LUNDQUI ST: W di d.

VMEMBER McLENDON: Even within
t hose recommendati ons, you di d?

CO CHAI R FRAGA: \We di d.

MEMBER MCLENDON:  Ckay. |'m
sorry.

CO CHAI R FRAGA: The way we set up
the recomendations is that there are
I mredi ate ones. So there are six in each
area. The first two are imediate. That is
we recommend that they be enacted right away.

MEMBER LUNDQUI ST: Now. Yes.

CO CHAIR FRAGA: The second two
are mediumterm That is enacted within the
next two to four. These are not

recommendati ons just for the Federal

Neal R Gross and Co., Inc.
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Governnent. They've got a | arge Federal
Gover nnent conponent for a Federal Advisory
Comm ssion. R ght.

But there are things in there
about institutional responsibility, about
states. Part of our logic in |looking in these
policy areas is that they acknow edge the fact
that the Federal Governnment isn't just the
only actor. But you need to instill action at
all different |evels.

MEMBER McLENDON: R ght.

CO CHAI R FRAGA: Federal, state,
| ocal and institutional. And so the
recommendati ons that we nmake facilitate that
sort of understanding. And then the [ast two
are long term ten years or nore, in terns of
what we think mght affect the research and
phi | ant hropic and | arger policy agendas that
are being pursued. W did that very
intentionally as we put those together. W're
hoping to follow a simlar nodel in what we're

going to do in this particular circunstance.
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In the K-12, | just wanted to

respond very quickly. The whole idea of the
rating system| think has to have a
fundanment al under st andi ng of what the
capacities are, your point as well, of many of
our students at access institutions and

I ncreasingly other institutions. You can't
tal k about that w thout tal king about K
through 12 very explicitly.

COCHAIR NIEVES: Right. And our
wor kf orce in higher education (1) is having
soneone who has a statewide -- Right here in
Florida -- called Take Stock in Children. And
the person who runs that literally | nean, as
you know about this, used to be a college
president and nowis running that. |It's for
children across Florida building the pipeline
to hi gher ed.

And | think the piece that we
don't often talk about is that one thing they
do want to do is work. R ght. And the

choices that Latino nales nmake to not to go to
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school i1s usually related to going to work.
Not going to take drugs. Not going to be
engaged i n viol ence.

We know t hat about deci sion
making. So if we know that why are we not
creating pathways that respect these choices
withinit?

MEMBER LUNDQUI ST: W thin the
system

COCHAIR NTEVES: So that's one
that's going to be | ooking at that, too.
think that as we said we can't think
vertically about this. W have to think
hori zontal |y about it.

| do want to recogni ze that there
are still certain things that we know we coul d
do better on. And I wll say comng froma
state where nunicipally that's who runs the
show because we can't count the state to run
t he show.

" mjust being honest. Just

funding wise $1.0 million in the school
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system New York City pays for 60 percent of

that bill. No other city does this. Right.
So the governor and the mayor have this fight.
" mjust saying that as an exanpl e.

COCHAIR FRAGA: Right. It's
di fferent circunstances.

COCHAIR NTEVES: And it's really
interesting. |It's different circunstances and
I don't think that's always a negative thing.
But it's an interesting relationship about
power play and who nmakes deci si ons, who
doesn't and stuff |ike that.

What we do know is that there are
sone things that we continue to do in HSIs
that we know do not serve our young people.
And it's not about political will. [It's about
| eadership. |If we know putting soneone
t hrough a standard 16 weeks of renedi al
education is going to guarantee that nore than
half will not continue, why do we do it? Wen
we know what M am did, they' ve done boot

canps and it works.
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|"mjust giving this. W know
this. W know this.

CO CHAI R FRAGA: We know t hat.

COCHAIR NIEVES: And we don't do
it. That is not a Federal decision. That is
not even a state decision. This is about wll
and | eadershi p that can nake that happen. And
| throw that there because this is about us
hol di ng each other accountable as well.

MEMBER LUNDQUI ST: And, Lisette, |
want to build on that just to narrow the | ens
alittle out of commtnent to acconplish the
reconmendati ons that we have and to invite our
col |l eagues joining at the table to know t hat
this Commssion is really centered around Goal
2020 which is a conpletion centered goal.

It's not a goal of how to inprove
the systemc efficiency of the public higher
education systemor the elite privates or the
non-elite privates. It's about conpletion.
And so | want you to know it's about Latino

conpl eti on.
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So that does require us to | ook
enornously at the front area of entry higher
education institutions. But | want to just
refocus your attention on that because we
actually believe that having the courage to
narrow our focus is the only thing that wll
enabl e us to actually succeed in acconpli shing
our recommendati ons.

W're trying to be courageous
about that. And we're trying to find the very
best priorities knowmng that if we have this
many our boat won't fl oat.

MEMBER ROMO:  Yes. | think we
pretty nmuch settled it. | nmean we did our
work. We got the priorities of what's going
on. |f anybody has any additional thoughts
they can send them | think we are now
| ooking at the future.

CO- CHAIR NI EVES: Yes, very future
ori ent ed.

MEMBER ROMO  And now t he pressing

thing as a priority is the ranking/rating
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system
CO CHAIR NI EVES: Absol utely, yes.
MEMBER ROMO. So |I'mgoing to

| eave shortly. If you want to engage in that

I m happy to have a conversation goi ng on
t hat .

COCHAIR NTEVES: Let's do it.

CO CHAIR FRAGA: (O her thoughts?
| deas? Reactions? Responses?

MEMBER ROMO |s this on the
ranki ng/ rating systenf

CO CHAI R FRAGA:  Yes.

PARTI Cl PANT: The only question |
had was the one about the higher education and
work force. Wat was the hot button there? O
what was the thing?

COCHAIR NTEVES: So quite often
I n thinking about the rankings and ratings, it
came up like as if it was planted. "Well, if
we have to neasure what the salaries are and
the jobs that they go to related to their

maj ors. "
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And I'ma political science and
phi | osophy graduate at every |level and | get
it. We're killing humanity. | nean gl oom
and doomon this all the tine.

There was a report that just cane
out by Gallup that said 90 percent of chief
academ c officers felt highly confident that
they were preparing their graduates for the
wor kf orce. Ten percent of the | argest
enployers in this country, only ten percent,
felt that college degree wth that.

CO CHAIR FRAGA: It's the
opposi te.

MEMBER LUNDQUI ST: There's a gap.

COCHAIR NTEVES: And it's a
conpl et e opposite.

CO CHAI R FRAGA: Not 80/ 20.

COCHAIR NITEVES: And so | put
that out there and sone of that is because (a)
there aren't robust ways of engagi ng the two.
And you know what? | get it. You know what?

Teachi ng soneone to do sonething and creating.

Neal R Gross and Co., Inc.
202-234- 4433




10

11

12

13

14

15

16

17

18

19

20

21

22

Page 34

' m not saying college presidents
have to do all things. But there is where
there is a third sector that has a strong role
in figuring this out as well, too.

| feel strong about that.
Everybody knows ny bias on that. 1've had to
work with both often. But | just think that's
where that came from

| think the last piece is that
young people |l ooking at the return on
I nvestnment in ways they hadn't before. And
you' Il see those shortcuts and they'l|l assune
that | can get this job doing X. And this is
what |'mgoing to do. There has to be other
ways we think about that.

| guess the last thing is very few
hi gher ed institutions as we know this -- and
" mnot beating up on the higher ed
institutions on this -- have robust pl acenent
structures for their students. They haven't
| ooked for a job in 30 years thensel ves. And

| don't nean that in a bad way.

Neal R Gross and Co., Inc.
202-234- 4433




10

11

12

13

14

15

16

17

18

19

20

21

22

Page 35

This is areality. It's change.
And then the last part in higher ed is we
haven't tal ked about this. |If we potentially
can see 25 percent of the jobs lost due to
technol ogi cal innovation, we know that this is
data that's conme out. Wat does that nean for
t hose nost vul nerable in the workforce which
I's disproportionately Latino?

And so there is this kind of ultra
forecasting that has to happen that we're all
dealing wth. | would say those are the
things. And quite often they get subsuned
under the rankings di scussion but not
di scussed alone in a way that | think we could
be ahead of it and providing recomendati ons
and not necessarily just getting it under the
r anki ngs.

Does that nmake sense? That was
sone.

MEMBER MCLENDON: | | ook at a
little bit different nowin a nost respectful

manner .
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CO CHAIR NI EVES: Sure.

MEMBER MCLENDON: What we are
hearing fromindustry in the United States and
actually nore in international is that the
steam demand is for very elite popul ations.
That's not ny reality. |'mnot worried about
t hat .

"' mworried about placing 27,000
students. W are in the top 20 schools in the
nation for graduates. W send about 4,000 --
We graduate nearly every year 4,500 graduates.
It's a trenmendous nunber

But we | eave nore behind than we
graduate. There is a bigger demand in North
Texas which is one of the strongest econonies
in the nation for technical people.

CO CHAIR NI EVES: Absol utely.

MEMBER MCLENDON:  Techni cal people
who have conputerized skills and who have a
basi ¢ knowl edge. And we're working with
people like Chase. W're trying to work with

Lockheed. W're even having this -- W're
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trying to even hel p people in China.

And what they want is a new
technician or a new | abor force who not only
used to be the manual skilled individual but
I's the manual skilled individual who has
conput er conpetence and has custoner service
and has reading ability and has general
know edge.

And this kind of individual is
what all ows places |ike Lockheed and Bell and
Chase that has a 3,000 to 4,000 call center
Those are the jobs that we see that they
cannot fill.

O course, the stemis an area
that's not being filled. But that area that's
not being filled is not ny reality. Thirty-
five hundred people that we graduate are the
possi bl e engi neers or doctors or whatever.

But at |east 45,000 students are the ones that
are left behind that if we don't get theminto
a job or we don't inprove their thing they're

going to destroy their credit. They're going
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to have a problem

So I'mnot being selfish. | think
we can work in both things and getting the
degrees. But |I'mthinking for us in the
comunity coll ege there are so nmany
prof essions for students that do not or are
not set -- You know, not everybody can be a
physi cs instructor.

COCHAIR NTEVES: No, no. | just
want to end on --

CO CHAI R FRAGA: -- your focus.

COCHAIR NTEVES: Right. And |
was going to say. This has always been our
focus. | think it's inportant to know t hat
how we have characterized stemin this country
has been elite in nature. And that's not
exactly what all the demand driven jobs are in
stem So | think that's inportant to know.

CO CHAIR FRAGA: That's right.

COCHAIR NTEVES: | created a stem
program Thousands get enpl oyed on Wl l

Street. They have a sem nar of community
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coll ege. GCkay. Nobody calls them stem but

that's exactly what they are.

| | eave that there because | think
that's part of pushing back. And sone of that
has to do with how and where we've | ooked at
hard sci ences and how we've created that in
t he acadeny.

| don't need any disrespect for
that. But | want to let Dr. Ronp speak a
little bit about the rankings please so people
can get a good five/ten mnutes on that.

CO CHAI R FRAGA: Absol utely.

MEMBER ROMO. W' ve got four
m nutes to have to go catch a plane.

CO CHAIR FRAGA: | think the
people are the airport can get you.

COCHAIR NTEVES: W'Il|l need that
hel p, too.

MEMBER ROMO | went to an
accredi tati on session and heard nunerous
I ndi vidual s sort of say "It's going to cone.

This is sonething." And part of it is it's
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sonething that's going to happen because you
don't have to have congressional approval.

CO-CHAIR NI EVES:  Yes.

MEMBER ROMO. So you can j ust
declare -- You can just tell Art Duncan "D d
I not tell you to do this" and it's going to
start noving. There wll be a point there
where they will have to have sone
congressi onal stuff.

And | credit the President for
giving us a heads-up. And we need to rethink
how we do this. And | certainly understand
his frustration wth many of the things that
are going on in education.

And sone of them have to do with
this affordability crisis. Part of it is
driven by --

CO CHAIR FRAGA: That's part of

COCHAIR NTEVES: Part of it is
driven by it, yes.

COCHAIR FRAGA: It's a |large part
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of i1t.

COCHAIR NTEVES: It is.

CO CHAI R FRAGA: You're right
about that.

MEMBER ROMO  And so we have a | ot
of work to do. And | think we ought to do and
I think you' ve already tal ked about getting
sonme researchers to look into this. GCet sone
graduat e students and sone other people to
start finding out what kind of position papers
are out there.

There are sonme good position
papers out there. ACE had a position paper.
In fact, the person that was the vice
presi dent for ACE spoke on the ranking system
and the rating system

CO CHAI R FRAGA: And the person
who is the | ead author on that report is one
of our respondents.

COCHAIR NIEVES: |s speaking. |Is
one of the respondents, yes.

MEMBER ROMO:  Excel | ent.
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CO CHAIR FRAGA: | just spoke to

her | ast week.

MEMBER ROMO:  You done good. But
the first thing we have to do is --

CO CHAIR NIEVES: On record.

MEMBER ROMO. -- fully understand
what it is they're trying to solve.

CO CHAIR NIEVES: You're right.

CO CHAI R FRAGA:  Yes.

MEMBER ROMO.  And how you sol ve
that problem And what you see in terns of
some proposed solutions. And then detern ne
fromdifferent ideas as to whether or not we
can take a position.

Qur position may be that we tweak
sonmet hing or that we just say no.

CO CHAIR FRAGA: That's right.

CO CHAIR NIEVES: That's right.

MEMBER ROMO. But it does --

CO CHAIR FRAGA: That's why we're
bringing it to the neeting.

MEMBER ROMO.  And as descri bed by
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sone of the early press you m ght assune when
you read this that it's okay. So if you have
Pell grants and you have Federal grants, they
wll not -- and if you have a school that
doesn't have a good retention rate or
graduation rate, i.e., graduated by four years
i ke Stanford, Princeton that graduate 90
percent of the class in four years, you could
be i npacted by that.

| think that's us. | nean our
Lati no students for econom c reasons do not
worry about four years. It's either work and
go to school or not.

COCHAIR NIEVES: Right. The
choi ces.

MEMBER ROMO. It will not be go to
school full-tinme.

CO CHAIR FRAGA: That's right.

CO CHAIR NI EVES: Absol utely.

MEMBER ROMO. So if you're not
going to -- If that's the reality, yes. |

nmean the majority of our students, 50 percent
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of our students, are taking 12 hours.

COCHAIR NIEVES: That's right.

MEMBER ROMO  They're not taking
15.

CO CHAIR FRAGA: That's right.

MEMBER ROMO.  They under st and
that. And if you bring themin they'll tell
you very quickly --

CO CHAIR NI EVES: Wy they can't.

MEMBER ROMO  -- why they're doing
it. So of course the interesting thing about
San Antonio in Texas is the econony is pretty
good. So things are kind of noving al ong.
These young people can get jobs. There's like
a demand for them There are signs up there
“Want to hire."

So I think we ought to think in
terms of -- One way we define it is if you do
it the way you think you ought to do it it
wi |l inpact H spanic students in this respect.
There are a lot of Hi spanics at institutions

i ke m ne where the graduation rate we're not
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going to nove that needle very fast. |It's
going to stay at -- The graduation rate is way
of f because of what we have in terns of the

ki nd of students we're getting.

Now renmenber the New York Tines
said and bama quoted it "If you cone froma
famly in the bottomquarter then one in 10
w Il graduate.™

COCHAIR NIEVES: WI I graduate,
yes.

CO CHAI R FRAGA:  Yes.

CO CHAIR NI EVES: That's clear.

MEMBER ROMO. | f you cone froma
famly in the top quarter, eight of ten wll
graduate. So you have this trenendous gap.

CO- CHAIR NI EVES: Yes.

MEMBER ROMO.  And those are ny
students.

CO CHAIR NI EVES: Absol utely.

MEMBER ROMO | nean | wal k up. |
find they are fromthe bottomquarter. So if

["mgoing -- You can just inmagine that | have
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sone people say "Well, wait a mnute. |f
they're fromthe bottom quarter, they're not
going to graduate in four years." You have a
very tough situation

We basically are not going to nove
t he graduation rates because that is our base.
Those are the folks that conme to ny school.
So just on the matter of graduation rates, we
have t hat.

Secondly is the whole factor of
what they do when they graduate. Sone of
t hese students want to go to graduate school.
And graduate school always isn't easy. There
are many people, ny daughter who went to
Harvard, graduated from Princeton, hang out
for a year, worked in New York, get a flat.

By the scales what she did hurts
t he school because she didn't go get a job
right away. And then she didn't get a job for
the next five years because she was in
graduate school. So those are the things.

Too many people. Too nmany people
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who are basically not noving in the direction
of graduate, get a job. |'m an engi neer now.
All 1s good. They're not going to --

CO- CHAIR NI EVES: But there are
caveats that they were be engaged in higher
ed. Right. The question is how nany in
school and working and how many in school or
wor Ki ng.

MEMBER LUNDQUI ST: Right. That's
a fal se negative.

CO CHAIR NI EVES: Exactly.

MEMBER ROMO. Thank you all .

(Of the record coments.)

CO CHAI R FRAGA: These are the
four questions that right now are focusing our
attention on the rating systemthat |'ve given
to the person who is going to wite them and
['l'l address them

First, can a systemof rating
col |l eges and universities benefit Latino
students and famlies by providing themwth

nore transparent information about costs and
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conpletion rates? That's one.

Two, what are the risks that such
a systemw || stigmatize and punish coll eges
and uni versities of which Latinos tend to
enroll? That's an HSI focus in part.

Three, can such a system serve to
provi de di sincentives for institutions to
enroll nore Latino students?

CO-CHAIR NIEVES: That's the big
one.

CO CHAI R FRAGA: Especially those
students who have challenges in the K-12.

COCHAIR NTEVES: In our rating
system the K-12, we did that.

CO CHAI R FRAGA:  Yes.

CO CHAIR NI EVES: W qui ckly noved
the kids out to either alternative sites.

CO CHAIR FRAGA: That's right.
That's how you bunp up --

CO- CHAIR NIEVES: Created new
school s.

CO CHAI R FRAGA: That's how you

Neal R Gross and Co., Inc.
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create new schools. Right.

And then the big question is can a
system be designed that focuses on information
and accountability sinultaneously. If it
could, what would it do? Wat would it | ook
i ke? How would you neasure?

One of the proposals that exists
now i n the Departnent of Education is that the
nunmber of Pell students who you have be
counted as a plus to bal ance the | ow
conpletion rates. The nunber of first
generation students be counted as if you wll
a plus to balance the conpletion rates or the
ear ni ngs that occur subsequently.

So all of this is in the mx right
now and in the discussion. It nmakes it |
think absolutely critical.

MEMBER LUNDQUI ST: Not to nmake
those things invisible.

CO CHAIR FRAGA: That's right.

MEMBER LUNDQUI ST: And that's what

we object to.
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CO- CHAI R FRAGA: Yes. Exactly

right. But in a recent conversation | had
with a very senior Departnent of Education
official, no one fromthe Wite House
Initiative, this is com ng.

CO CHAIR NI EVES: Yes, we know.

MEMBER LUNDQUI ST: We know it's
comng. It's com ng.

CO CHAIR FRAGA: They are entirely
commtted. In fact, it's possible that there
will be the initial outline of it before we
even have our neeting.

CO CHAIR NI EVES: Right.

CO CHAIR FRAGA: So we have an
agreenent that they will |et us know what the
outlines of it mght be before our neeting.

PARTI Cl PANT: \What are the
concerns of the traditionally top tier --

COCHAIR NTEVES: | want to be
respectful, but we have to get back.

MEMBER LUNDQUI ST: W do.

PARTI Cl PANT: | just had one quick
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guestion. What do the Harvard type

uni versities think about this?

CO CHAI R FRAGA: They don't care.

CO- CHAIR NI EVES: They're not
worried about it. They don't have -- The
schools that are worried are the higher
performng state coll eges that count on Pell.
Because along with this is saying do we not
pay tuition up front. Hold back a percentage
of Federal aid until we see them graduate.

CO CHAIR FRAGA: That's right.

COCHAIR NTEVES: That is going to
hit a public system nuch harder than it wll
be a private. |'mjust being honest.

CO CHAIR FRAGA: Right.

COCHAIR NTEVES: So that's a
reality. And the for-profits will feel that
as well, too.

CO CHAIR FRAGA: The for-profits
will feel that.

COCHAIR NTEVES: So that's

anot her .
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CO CHAI R FRAGA: One of the ways -

- W've got to go back. One of the ways |'ve
been thinking about this is that we shoul d
take uni versity endowrents and noney devot ed
to athletics into account as part of the
formula for determ ning what an institution's
commtnment is. That would transformthis.
And you tie it -- this is the best one --

COCHAIR NTEVES: And this is a
former Notre Dane person

CO CHAI R FRAGA: And St anford.
You link it to |likelihood of funding for
research. It isn't until you link it to
research funding, any sort of a rating system
that the highly selective institutions w |
take it seriously.

(Wher eupon, the above entitled

matter was concl uded.)
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