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Call to order

Chairman Harvey first thanked those individuals present.  Dr. John Wilson, executive director, White House Initiative, then conducted the roll call and established that a quorum was present.

The September 27, 2012, meeting of the President’s Board of Advisors on Historically Black Colleges and Universities (HBCUs) was called to order by Chairman William Harvey. He thanked Dr. Wilson and his staff for a job well done on the Initiative’s National HBCU Conference. 

In acknowledging a well-organized and informative 2012 conference, Chairman Harvey stated that he received great feedback regarding the event and was especially impressed by the quality of the speakers. He also went on to thank Dr. Wilson for arranging a meeting with Under Secretary Martha Kanter, U.S. Department of Education and other federal officials on Tuesday, September 25.  

Chairman’s Report

Chairman Harvey addressed the important concerns that were discussed in Tuesday’s meeting with Martha Kanter.  The concern in the meeting was that both President Obama’s science advisor and Dr. Wilson noted that there has been a drop in support for HBCUs from FY2010 to FY2011. He also acknowledged the board members for their work thus far, and commented that part of their accomplishment could be attributed to the board.  

Chairman announced that he visited ten cabinet secretaries and agency heads. He noted that Renée Mauborgne is currently working with Johnson C. Smith University on the Blue Ocean Strategy and ways to improve its graduation and retention rates, which should be instructive for other HBCUs. 

In addition, he mentioned that the priority of the White House Initiative on HBCUs should be to use all of its resources to aggressively advocate for increasing the federal government’s support of HBCUs. Chairman Harvey strongly encouraged the White House Initiative to develop a strategic plan with measurable objectives that engage the federal government in the areas of internships and fellowship opportunities, and that it propose initiatives to modify existing programs that will enhance the president’s executive order, promote HBCUs’ diverse capabilities while connecting federal program managers with HBCUs.

Chairman Harvey then discussed the Parent PLUS loan situation to the board and described its devastating impact on students. He noted that this problem is not just affecting the black community but other communities and could place a college education out of reach for many students. The Parent PLUS crisis has contributed to a decline in HBCU enrollments as PLUS Loan denials have sharply increased. Hampton University, where he serves as president, is experiencing approximately a revenue shortfall of $6 million as a result of this crisis. Chairman Harvey has reached out to Department of Education Secretary Arne Duncan to inform him of this situation and they continue to work towards a resolution. 

Chairman Harvey mentioned that he has also reached out to the presidents of the National Association for Equal Opportunity in Higher Education (NAFEO), UNCF, and the Thurgood Marshall College Fund and they have had several discussions and continue to work together to solve this situation. 

Next, Chairman Harvey expressed his concerns about inconsistencies in reports regarding the levels of support HBCUs have received from federal agencies. For example, at the most recent PBA meeting no numbers were reported and this week it has been reported that the numbers are both up and down by 13 percent. Chairman Harvey provided the board with a copy of the memo and proof from an article that stated numbers were in fact down.  Chairman Harvey stated that HBCUs are averaging about 2 percent of what other institutions of higher education (IHE) receive from federal sources. 

Chairman Harvey went on to mention that in 1994 Executive Order 12928 directed all federal agencies to set aspirational allotting at least 5 percent contracting dollars to HBCUs. Referring back to the last board meeting, he stated that the PBA recommended to the president that he issue an executive order directing federal agencies to establish an aspirational goal that at least 5 percent of their support for IHEs would be assigned to HBCUs. 

Chairman Harvey suggested forming a committee which would include a Board member to meet with the Department of Education’s Office of General Counsel, policy and experts at UNCF, NAFEO, and the Thurgood Marshall College Fund to push federal support of the aspirational goal. He asked Milton Irvin to assume this task with support provided by Lisa Chastang. He also invited anyone else interested in participating in these meetings as a committee member to follow up with Mr. Irvin.  

Board members Beverly Hogan and Valerie Mosley commented on the role of White House Initiative and indicated that the Board and HBCU community should continue to advocate on the relevance of these institutions and the work they do to help shape America’s democracy. There were several comments on the impact of the Parent PLUS loan stating that in 2011-2012 the institutional approval rate went from 45 percent to 23.79 percent. Ms. Hogan suggested that the challenges, regulation changes, and current rules and policies should be discussed more. 
Dr. Beverly Tatum also commented on the Parent PLUS issue pointing out that students who have previously applied and been approved for loans are now being denied and returning home without having earned a degree. Chairman Harvey also noted that there is an approval and deniability aspect to the loan situation. The deniability rate has gone up and the approval has gone down. Deniability is now up 87-91 percent. In some universities, such as Hampton, deniability is only about 46 percent; yet some institutions are in worse condition than others. 
Chairman Harvey indicated that he has been to countless meetings with Secretary Duncan and the Department of Education has proposed a reconsideration process. The process consists of sending letters to students who were denied loans and inviting them to apply again for reconsideration.  Dr. Wilson noted that the policy change requiring a closer inspection of a borrower’s debt and credit history has made it more difficult for many to receive loans.

The discussion about Parent PLUS concluded with Chairman Harvey thanking the Board, along with Dr. John Wilson and the HBCU staff, Secretary Duncan and all other HBCU advocates. He stressed the notion that the Board should continue to be active advocates for HBCUs and strive for implementing the 5 percent goal. 

Executive Directors Report

Dr. John Wilson, Executive Director, White House Initiative on HBCUs, started by thanking Chairman Harvey for his report and acknowledged all the people who helped to pull off a very successful conference. He offered a special thanks to Sedika Franklin, whom he said worked the hardest in preparation for the conference. Dr. Wilson went on to thank the other members of the HBCU Initiative team for their participation and contributions. 

He then shared with the Board a progress report on the Executive Order and spoke about the president’s 2020 goal of having the most education, diverse, and competitive work force in the world. He mentioned that the Executive Order is the one thing that clarifies what the initiative is about, and it connects HBCUs with the earliest leaders in black higher education. 

Dr. Wilson commented about a recent encounter he had with John Holdren, Director of the Office of Science and Technology Policy at the White House, in which Mr. Holdren cited how STEM funding is calculated for higher education for HBCUs. Mr. Holdren, according to Dr. Wilson, indicated that there has been an increase in the government’s support of STEM education at HBCUs. Dr. Wilson is still waiting to receive additional information from Mr. Holden regarding STEM funding.  

The Executive Director then recognized Tafaya Ransom for her work in putting together a report, “HBCUs in STEM Higher Education,” which provided the STEM subcommittee with data to make an informed recommendation to the president on behalf of the PBA.

Dr. Wilson then stated that federal funding to HBCUs is up. He stated the roughly $5.08 billion reported in previous years is now over $5.2 billion this year. Executive Director Wilson noted that federal funding is calculated in two areas: transactional and transformational. Transactional funding is up and transformational funding is down. Dr. Wilson mentioned that loans are factored into federal funding, this is why the Parent PLUS situation is such a big deal. He presented the slides he prepared for the first PBA meeting containing information and dollar amounts of transactional and transformational funding.  The presentation stated that funding to all institutions of higher education was $47.6 billion in 2010 and it went to $41.7 billion in 2011.  At the same time HBCU funding was $812 million and that it dropped to $706 million in 2011, or approximately 13 percent, respectively. 

On a different topic, Dr. Wilson noted that Pell Grant funding under President Obama has increased more than $400 million, and loan funding has increased, too. He also mentioned that Title III remains stable and then referred to areas of challenge, citing Health and Human Services and the National Institutes of Health. This department and agency are considered to be the largest federal funders of HBCUs, and yet HBCUs receive only 1.0 percent of their IHE funds. Dr. Wilson stated that out of the $36 billion going to Pell Grants $1billion is going to HBCUs supporting 40,000 new students. 
Several Board members expressed concern about the 5 percent goal for federal funding of HBCUs. They concurred that setting this goal higher would benefit HBCUs.  

Dr. Wilson acknowledged that the Blue Ocean Strategy has started at Johnson C. Smith University. He also mentioned that he and a small group HBCU leaders visited Google and Udacity and, as a result of this visit, Udacity, Alcorn, and Morgan State have entered into a memorandum of understanding to explore new approaches to online learning o their campuses.  
Based on conversations he’s had with Board member Larry Bacow and Vijay Kumar, a professor at the Massachusetts Institute of Technology, the Initiative has been exploring a new academic platform that would enable college undergraduates to expand their understanding of the academic credentials necessary to pursue specific careers. The Skills Program, as it is presently called, also focuses on disseminating skill-building tools to improve graduation rates and the overall performance of all students. An intended outcome is to produce successful graduates (as measured both qualitatively and quantitatively) who can compete successfully for jobs, admission to graduate and professional schools, and to improve the prospects of all students whether they graduate or not.
Before Dr. Wilson ended his remarks, Mr. Kenneth Tolson announced that Susan Taylor, editor emerita of Essence magazine, has developed a mentoring program called the National Cares Movement. The program will target HBCUs in an effort to expand students; exposure to STEM opportunities.  Mr. Tolson also indicated that Ms. Taylor will contact with the Board to facilitate further information regarding this program.

Dr. Wilson addressed the goal of enhancing the perception of HBCUs by indicating that the public must know what the HBCU story is. Dr. Tatum then mentioned that the perception must change from assuming that HBCUs are monolithic to recognizing that these institutions are capable of existing as equals alongside other colleges and universities. Ron Mason cautioned that HBCUs should be careful that, in attempting to differentiate themselves they don’t inadvertently ignore or their unique missions relative to other institutions of higher education. 
Dr. Lawrence Bacow added that even though the Baord is focused on federal support for HBCUs, it should be mindful that wealthy individuals and family foundations are increasingly supplanting tradition foundations as the largest providers of philanthropic support for higher education. Moreover, he and Dr. D. Wilson suggested that the Board may want to explore with a small group of wealthy persons their views on the value propositions at select HBCUs. The purpose of the gathering would not be to solicit support but strictly to obtain their reactions and view.
Dr. Wilson announced that on July 26, 2012, at a gathering in the Oval office, President Obama signed into existence the White House Initiative on Educational Excellence for African Americans. This initiative will include all educational issues involving African Americans from pre-K through post graduate school. This new initiative as it states it the executive order will complement and reinforce the HBCU initiative. Freeman Hrabowski, President of University of Maryland Baltimore County, will serve as this initiative’s chairman.
On August 27, 2012, a summit was hosted by Secretary, Arne Duncan and Mike Casserly, from Great City Schools, which focused on African American males. The meeting included representation from the HBCU Initiative and PBA. More summits are envisioned by the White House regarding higher education. Written reports of this summit can be found on the Web site for Great City Schools [http://www.cgcs.org/cms/lib/DC00001581/Centricity/Domain/29/Black%20Male%20Summit%20Release.pdf]. 

Dr. Wilson thanked the board members for their hard work and advocacy on behalf of HBCUs. He then announced that he would be absent for the remaining of the meeting, and called for a brief break. 

Following the break, Ms. Mosley indicated that she had attended an NBC-sponsored event in New York, Education Nation, where she learned about the rapid growth of online education. If this as a cost-cutting measure for students, she questioned what steps HBCUs have taken (and are taking) to be involved with online learning, and what challenges are posed. 

Chairman Harvey recommended Dr. D. Wilson to answer the question but gave some insights of his own. Chairman Harvey stated that Hampton University had the largest online presence among HBCUs, offering bachelors, masters, and some Ph.D. programs. He acknowledged the benefits of accessibility for students but also expressed concern that online courses could damage the brand of quality of an institution. 

Dr. D. Wilson addressed the board with information about online courses offered through Udacity by its co-founder and Stanford University professor, Sebastian Thrun. The program serves 160,000 students across the world for free and it was expected that each course would cost, at most, $1.69 per student. Dr. D. Wilson believes that courses taken online could reduce the overall cost of education for an individual and, possibly, decrease the number of credits students would need to earn from their home institution. Potential risks could be the impact on college revenues. Agreeing with Dr. D Wilson, Chairman Harvey believed there is a large financial component to higher education and free courses could have a negative impact.

In response to Mr. Irvin’s question on whether this could serve as a solution to the Parent PLUS problem, Dr. D. Wilson was doubtful, as it would depend on the faculty decision to accept online credits. Chairman Harvey also highlighted the low graduation rates of online universities. He felt, while online universities appealed to African American students due to their easy access, some online courses lack substantial quality. 

Subcommittee updates on activities

Strategic Capacity. Ms. Renée Mauborgne gave an update regarding the Blue Ocean Strategy (BOS) at Johnson C. Smith University. She visited the university and was pleased to see the involvement of students, administration, and at least 80 faculty members in discussions about BOS. The university has created an interactive Web site that enables the Johnson C. Smith community to remain well-informed about the project’s progress. Concerning students’ graduation and retention rates, Ms. Mauborgne indicated that the BOS team had identified four critical areas that have an impact: (1) vision—students needed confidence in their abilities; (2) adequate remediation—most students were not adequately prepared for college coursework and, for some, even after they arrive on campus, they may not receive the appropriate help needed; (3) ability to pay for tuition and living expenses—students are not only impacted by access to aid but also to quality internships and other experiences that would enhance their learning and development; and (4) emotional support—students need to be encouraged when the going gets tough. 

Chairman Harvey indicated that he was impressed with the Blue Ocean Strategy because it promoted improvements in graduation and retention rates and students’ ability to pay. He has looked at the graduation rates at some schools, for example Spelman at 78 percent and Hampton at 60 percent and stated that each HBCU has the potential to do better. 

African American Males. Mr. Ronald Mason presented a progress report of the Five-Fifths Agenda for America. He stressed that developing black male human capital is a way to enhance America’s competitiveness. He and his team, therefore, have been collecting data that will serve as a template or guide for establishing best practices at HBCUs for reaching and developing African American males. The states of Louisiana and Mississippi have targeted initially because Louisiana has one of the highest incarceration rates for African American males and living conditions in Mississippi remain challenging for African American males. The first pilot program run was funded by the State of Louisiana and focused on students who were predicted to end up in jail or unemployed. 

Chairman Harvey took a moment to announce upcoming meetings: in June at a location to be determined, and in September in Washington. 

Community Colleges. Dr. Helen McAlpine spoke on community colleges, stating that it was unprecedented to have 8 of the 14 community colleges in attendance at the 2012 HBCU Week Conference. Ms. McAlpine stated J.F. Drake has recently been approved for regional accreditation and expressed her interest in achieving the same accreditation and regional compliance for all  two-year HBCUs. She emphasized how important accreditation is as a metric for establishing academic quality. She also expressed her concern that two-year institutions are viewed as basic trade schools; and that the broader goal of two-year colleges is to encourage studentsto transfer to four-year colleges, career and technical training, or to pursue adult education in other venues. Dr. McAlpine recommended for the Board include recommendations involving two-year institutions in future reports to the president and secretary of education. In addition, she acknowledge her commitment to fostering a partnership with four-year institutions that improves retention and graduation rates. 

Dr. McAlpine concluded by noting that Under Secretary Kanter is scheduled to serve as the keynote s[eaker at a meeting of the Alabama Community College Association, on Monday, November 19, in Birmingham, Alabama. 

STEM Mr. Kenneth Tolson presented the STEM subcommittee’s report and expressed the need for improved communication with the Board. The report focused on HBCUs in STEM higher education. He also stated his interest in sending the report to the President. Chairman Harvey agreed and promised to write a letter to Dr. Wilson, to get the report to the President. 

Public comment

Mr. Torian Lee, Director of International Programs, Xavier University in New Orleans, brought to to the Board’s attention the the Joint Action Plan of the HBCU- Brazil Alliance. He gave background on one of the the Alliance’s goals, which include eliminating racial and ethnic discrimination, and promoting equality and collaboration between Brazil and the United States. Mr. Lee explained further the need for strengthening the capacity of HBCUs to generate additional federal support for internationally based academic partnerships. Accordingly, he asked the Board for help in finding additional support of the Alliance’s efforts. He also noted that Brazil is covering all the costs associated with its students’ travel and educational expenses while they are in the U.S.
Maria Antoinette Ferguson, an independent digital strategist specializing in higher education and marketing, presented her views on higher education and its future. She indicated that technological advances have paved the way for all IHEs to have equal access to the ever-expanding growth in higher education. She went to express how a collective effort by HBCUs could improve opportunities for their students by connecting them locally, nationally, and internationally. 

Ms. Evelyn Kent, Minority-Serving Institutions Program Manager, U.S. Department of Defense, indicated that the best way for DOD to reach a 5 percent goal of support in funding HBCUs would be for the president to issue an Executive Order mandating it.  

Adjournment

Chairman Harvey announced that the next board meeting will be held on March 5, 2013, at J.F. Drake Technical College, depending upon the outcome of the 2012 Presidential Election. 

The meeting adjourned at 12:48 p.m.

I certify the accuracy of these minutes
______________________

____________________________________

William R. Harvey, Chair

Date

Chairman’s Report
President’s Board of Advisors
on Historically Black Colleges and Universities
Washington, D.C. 
September 27, 2012
I first want to congratulate Dr. Wilson and his staff on another well-done White House Conference on HBCUs. I thought that the speakers were outstanding!

I also want to thank him for the meeting he arranged with Under Secretary Kanter and others from the White House on Tuesday. Some important concerns were shared on both sides.

Let me take this opportunity to express my appreciation for all of the support you have given to me and for all of the good work each of you has done.  The diversity that we represent is one of the reasons for our success. As members of the Board, you have worked hard and stayed focused. As a keen observer of every President's Board of Advisors since its inception, I want you to know that we have been more active than any other board in the past.
How can I make that claim? We have visited with ten cabinet secretaries and agency heads.  Renée Maubergne’s work with Johnson C. Smith on the Blue Ocean strategy may prove to be enormously helpful to other HBCUs.  There is no doubt that Ron Mason’s work on the African American Male initiative is important; and I salute him for it.  Helen McAlpine’s work focused the White House Initiative on 2-year institutions for the first time.  Valerie Mosley’s messaging vision can really make a difference in how HBCUs are perceived and invested in.
Ken Tolson’s leadership of the STEM subcommittee has been critical. With Dianne Boardley Suber’s and Beverly

Hogan’s leadership, we produced an excellent report to the President and the

Secretary. The entire community appreciates your efforts.

As one who has participated in, observed and been the beneficiary of every White House Initiative on HBCUs since President Carter established the first Executive Order creating the office, I would also like to take this opportunity to share with you my thoughts on what the priority of the White House Initiative on HBCUs should be. Its priority should be to use all of the resources available to it to aggressively advocate for an increase in the federal government’s support of HBCUs. Plain and simple. That is why it was established. Please understand that is what the HBCU community expects of it.

The White House Initiative needs to encourage and arrange for each and every federal agency to: provide technical assistance workshops; identify, document and share best practices; be a repository and deliverer for information about grants and contracts; insure meaningful internships and fellowship opportunities; provide valuable learning and networking experiences leading to meaningful federal career opportunities; propose new initiatives or tweak existing programs that would enhance the Executive Order; strongly - and I emphasize strongly - advocate for HBCUs at the federal agencies; identify, document and promote the many and diverse capabilities of HBCUs; put federal program managers in touch with HBCU faculty and researchers; monitor and report on the federal government’s support to HBCUs; and cajole, convince and pester the agencies to do more and better. These are the expectations of every one of the HBCU presidents – and that means almost all of them – with whom I have spoken. By the way, I have shared these thoughts, in writing, with Dr. Wilson and Under Secretary Kanter.

Whether I am chair of the Board, whether Dr. Wilson is executive director of the White House Initiative, and whether a Republican or a Democrat or an Indepe ndent is in the White House, these things that I have listed ought to be major goals of the White House Initiative. They don’t have to be the only goals. They should, however, be major goals! We must make sure that in our efforts to achieve our goals that our results match our rhetoric. In this regard, perhaps the White House Initiative might consider developing a strategic action plan with measurable objectives which engages the federal government in the ways that I mentioned.

This past quarter has been another busy one.  One of the biggest issues has been the Parent PLUS loan program crisis. The Parent PLUS crisis is having a devastating impact on the students who have worked hard to get to college and have had to cut short their college careers, as well as on their families who have dreamed of their sons and daughters going to college and sacrificed for them to do so.  While this matter is creating a crisis in the Black college community, it is a matter that is impacting all low and moderate income families and putting a college education out of reach for many.

The Parent PLUS crisis is also having a devastating impact on the enrollment at HBCUs and their ability to serve their students. Indeed, it is crippling for many of our institutions. A lot of our students have come to campus this month and last, been told that their loan application is denied or that they are no longer eligible, and have had to go back home. Yesterday, somebody told me that the number is 14,000 – 14,000 HBCU students have had to go back home this semester.

Look at it another way.  Multiply 14,000 students times an average tuition of just $12,000 and the financial impact on our schools equals $168M! Do you see why our community is so upset?

At Hampton, we are experiencing a more than $6M budget loss as a result of the Parent PLUS crisis. President David Swinton reported that at Benedict College last year, 926 students (30 percent of those who applied) were deemed eligible and received Parent PLUS or FEFL loans.  This year, only 237 students (9 percent of those who applied) were deemed eligible and received such loans.

When the financial aid official at Benedict contacted her liaison at the Department of Education to inquire as to why a large number of Parent PLUS loans were being denied for parents whose children attend Benedict, she was told that “as of October 2011, the government changed its credit criteria.” The liaison explained by way of example that, “in the past, credit charge offs and medical collection were not taken into consideration, but now they are [and that] the decision is not based on credit score, but on credit history.” She also said that this change was affecting a lot of institutions.

Benedict is not alone.  I began getting calls from HBCU presidents in the middle of August. I immediately reached out to Secretary of Education, Arne Duncan, to let him know the gravity of the situation and offering several possible solutions. I also corresponded with Under Secretary Kanter. (A copy of my letter is attached to this report.)

Secretary Duncan told me he understood the problem and that he was “on it" and was personally involved in seeking a solution. He appreciated the gravity of the situation. In fact, he and I have talked several times over the past two weeks, including once this week.

The Department has now proposed a solution. It will permit parents to re-apply.  And, while there are no guarantees that re-applications will be approved, parents are encouraged to re-apply and the Department has promised to take a closer look at the re-applications.
Secretary Duncan has asked that those institutions for whom this Parent PLUS “fix” does not work, communicate with me with suggestions for additional remedies.  He asked that I communicate these replies directly to him.  I want to publicly thank Secretary Duncan for his caring concern and action. Having heard from a few presidents already, I will be back in touch with Secretary Duncan soon.

I want to point out that the work to “fix” Parent PLUS has been a joint endeavor. Even before I reached out to Secretary Duncan, I called a meeting of the three organizations that represent HBCUs in Washington – NAFEO, TMCF and UNCF – to discuss the issue; and we worked together as a team to try to get something done.

You see, it is my firm belief that we must work together, using all of the arrows in our quiver, to accomplish our goals. That is why at the PBA’s second meeting, I had the leaders of those organizations come, introduce themselves and begin to establish a relationship with the Board.  I wanted you to know them and them to know you.

That is also why I also asked the Secretary to meet with the HBCU leadership each quarter to learn our shared agenda, concerns and strategy. Secretary Duncan has done that.  And for that, the HBCU community is grateful.

The other big item on my agenda since we last met has been trying to decipher the numbers relative to the federal government’s support of HBCUs. At best, it has been confusing. First, as you know, at the PBA meeting in June, we were told there were no numbers. In July at the NAFEO retreat, we were told that, if you factor in student loans, the numbers were up.  This week, we were told that the numbers are both up and down by thirteen percent.
I have provided each of you with copies of the memo that I received in July and the email that went out to the agencies from the White House Initiative in August, along with the charts attached to it.  I have also provided you with copies of an article that appeared in Inside Higher Education earlier this week in which it is stated that “money flowing from federal agencies and departments to historically black colleges, including federal money for research in science, technology, engineering and mathematics, dropped by about 13 percent in 2011, according to an analysis by the White House Initiative on Historically Black Colleges and Universities.” In addition, I refer you to page 13 of the Conference program book, where it is stated that “overall federal funding to HBCUs has been UP every year under President Obama - $3.64B in 2002; $4.78B in 2009; $5.08B in 2010; and $5.2B in 2011. Do you understand why this is confusing?

And, why is this so important? Because the HBCU community depends upon these numbers for planning purposes and, as PBA members, we are charged with doing what we can to increase the federal government’s support of HBCUs and recommending strategies for increasing that support.

I hope that we can spend some time today talking about what can and should be done going forward to get those numbers up, to change the trajectory. I will tell you that the agency officials and the HBCU officials with whom I have talked this week have all been talking about just that – changing the trajectory. The agency officials who are serious and committed (and that includes some of the cabinet secretaries with whom I have met) want the tools to increase their investment in and support of HBCUs. And, the HBCU officials want the agencies to have those tools.

I will also tell you that a “hot” topic this week has been one of our recommendations to the President. One of our recommendations was that there be an aspirational goal of five percent for support of HBCUs by the federal government.

There appears to be precedent for setting such a goal.  In 1994, Executive Order 12928 directed all federal agencies to set goals of at least five percent of contracting dollars going to HBCUs and others. Also, such goals exist with respect to small businesses, women-owned businesses, disabled veterans, disadvantaged businesses and firms operating in Historically Underutilized Business Zones. These goals have been the key to increasing the participation by minorities, women and small businesses in federal contracts.

We need someone or “some ones” on this Board to explore exactly how we can accomplish the five percent aspirational goal that we have recommended. I know some have said we can’t do it, and perhaps we can’t. But, we owe it to the HBCU community, to the agency officials who care, and to ourselves to dig deep on this one. The point person on this will have to meet with DoED’s Office of General Counsel, perhaps the policy experts at UNCF, NAFEO and TMCF, and folks on the Hill who care. It’s a big and important job; and I have asked Milton Irvin to serve as point person. I have asked Linda Chastang, who happens to be an attorney and has some familiarity with set-asides and goals, administrative law and the legislative process, to assist Milton in any way that may be helpful. If anyone else is willing to work on this, please see Milton today.

Finally, I just want to say that I continue to be disappointed that my reports as Chairman of this Board have not been included in the minutes of our meetings – despite my requests and assurances that they would be.

Although I have spent time reading this report today so that it will be captured in the minutes, I have also provided a copy to the recorder and, as I have at each of our previous meetings, I request that the Chairman’s Report be included in its entirety in the transcript of this meeting.

In closing, I just want to thank you for all of your suggestions, encouragement and support. I want you to know that our colleagues in the HBCU community very much appreciate your commitment to and support of them.

Respectfully submitted,

William R. Harvey

Chairman

� The chairman’s full report appears beginning on page 10,
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