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1 POSTSECONDARY SUBCOWM TTEE BREAKOUT DI SCUSSI ON
2 MR. FRAGA: So Lisette and | put

3 together a tentative agenda, which I'd like to go

4 over wwth you. One, to give you an update on the

5 second synposiumthat we held and where we are wth
6 t he essays and what work needs to be done. Two,

7 what m ght the next set of three policy donains be
8 that we mght focus on if we have a subsequent

9 synposium |'mnot suggesting that we're commtted
10 to a subsequent synposium or anything of that sort.
11 There's a lot of work to be done, but it's sonething
12 |'"d |i ke to consider us discussing.

13 |'d like to see if we mght better
14 understand and integrate sone of our work with the
15 White House's priorities on the reauthorization of
16 Hi gher Education Act and set sone advice as to how
17 we m ght approach that.
18 And then lastly, Lisette nentioned
19 the possibility of convening a neeting, which our
20 subcomm ttee woul d be very appropriate to consider,
21 of Latinos and Latinas who focus on education
22 reform And Lisette can talk a little bit nore
23 about her -- her idea and strategy behind that.
24 Does that sound |ike a reasonabl e
25 agenda for our half hour?
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1 M5. GARCIA: Can | ask sonething?

2 MR. FRAGA: O course.

3 M5. GARCIA: | think with the

4 upcom ng rating system we should be prepared to

5 | ook at it and see what reactions we have to it and
6 make sure the White House hears those reactions.

7 And we're not sure when that's comng out. Wen's
8 It com ng out?

9 M5. TALMWVALKER: So we're | ooking at
10 probably late fall.
11 M5. GARCIA: Late fall. So | think
12 we as a subcomm ttee should be prepared for that.
13 MS. N EVES: Yes.
14 MR. FRAGA: That was one of the -- As
15 you well know, MIly, that was one of the policy
16 domai ns, but we'll get to that and discuss the
17 pol i cy domai ns.
18 Anyt hi ng el se anyone would like to
19 suggest? W do have one -- one guest.
20 And you are? WIIl you identify
21 yoursel f?
22 MR CRUZ: Sure. M nane is Daniel
23 Cruz. | drove down fromDallas. In Dallas, |I'm
24 part of a nonprofit called Education is Freedom W
25 hel p students get into coll ege.
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MR. FRAGA: Wl cone.

M5. NIEVES: Luis, you had anot her
one too that we were tal king about proposing to the
group, is really looking at this notion of
educati onal technol ogi es that support the
persi stence of Latinos, particularly |ooking at the

I ncreased financial incentives of colleges to take

on technology. So we'd -- we'd actually like to see
who's -- It's not what do we think of it. That's
not the issue. |It's about saying who was doing this

that it's noving the needle for Latinos. And that
could -- That doesn't have to be a two-day. That
woul d be a three-hour thing or sonething.

MR. FRAGA: So a very quick update on
where we're at and the work to be done on our second
synposi um -- from our second synposium W have al
of the essays and all of the responses. | think we
may be m ssing one respondent fromthe first panel,
t he panel on two-year institutions. But otherw se,
all the rest are there. W need to -- Lisette and |
need to go through them and devel op the specific
policy recommendati ons that we can derive fromthe
essays and fromthe discussions.

| would very nuch welconme -- | think

Lisette would as well, but I'mnot going to speak
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1 for Lisette, because | know her too well. That's a
2 | joke; everyone's supposed to | augh.

3 M5. NIEVES: | |aughed.

4 MR. FRAGA: | woul d appreciate your

5 taking the tine to read those essays and the

6 responses and letting us know what you think the

7 possi bl e recommendati ons are that we can derive from
8 t hese essays, including things |ike there are

9 di mensi ons of these issues that were not considered
10 that you think are very inportant for us to
11 consider. So | don't want us to be entirely
12 restricted to what is already witten.
13 We did ask each of the paper-witers
14 to develop their own policy recommendati ons, the
15 original paper-witers to develop their policy
16 recommendations. But if you think there's sonething
17 | very significant that's mssing, we'd like to
18 consi der that as well.
19 Agai n anot her update, based upon our
20 recommendati ons fromthe first synposium we did get
21 a very, | think, appropriate and supportive response
22 fromthe Departnent of Education and fromthe Wite
23 House that hel ped us understand what work was
24 al ready underway that was consistent and fully
25 aligned with the recommendati ons that we nade
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1 before. So | think we contributed -- maybe

2 nodestly, but contributed, | think, to thinking and
3 to the prioritizing that occurred.

4 M5. TIENDA: Can | just ask a

5 guestion? Were were -- \Were was the deviation?

6 If we're basically reenforcing, then the net val ue
7 Is not that great. \Were did we nediate --

8 MR. FRAGA: | don't think that's

9 right, Marta.
10 M5. TI ENDA: Huh?
11 MR. FRAGA: | don't think that's
12 right. | think that what we're doing is, where
13 we're enforcing -- excuse ne for interrupting you,
14 but just on this individual point -- by our saying
15 we think it's a priority too, we're letting the

16 White House know they're on the right track. So the
17 net value is addi ng our endorsenent to the work that
18 has al ready gone on or that is continuing that we
19 think is an inportant priority as well.
20 M5. NEIRA: Fine. So where did we
21 not -- \Where were we not totally aligned? Wre
22 there any areas?
23 MR. FRAGA: Well, there are areas
24 | that we recommend action to be taken where no action
25 has been taken. W recommend, for one exanple --
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1 there are many that we can identify based on -- a

2 nunber that we can identify. Not nmany, but a nunber
3 that we can identify. Wat were they call ed?

4 Evi dence- based i nnovation -- innovation consortium
5 that was a recommendati on for how to enhance

6 academ ¢ conpetence where practitioners and

7 schol ars, particularly at two-year institutions, but
8 not just at two years institutions, could have

9 regi onal opportunities to share di scussi on and best
10 practices and thinking of structuring that in a

11 significant way to try to facilitate that

12 scal ability and then outreach that occurred. |

13 don't think anything has occurred with regards to
14 t hat .

15 We al so recommended on the enpoweri ng
16 Latino famlies conponent that there be a national
17 conpetition where universities and colleges that are
18 al ready involved in parent engagenent, parent

19 I nvol venent -- at the postsecondary |evel, not at

20 K-12 -- or those who want to get involved, would

21 have an opportunity to receive sone additional

22 funding either to noderate their work, expand upon
23 their work or initiate a new set of activities that
24 woul d occur. That -- That has not been a part of

25 the agenda so far. W think that's -- that's
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1 critically inportant. You know, how nmuch noney,

2 and, you know, would it be on the agenda -- You

3 know, all of the appropriate policy considerations

4 to consider, we appreciate that, but we haven't been
5 able to nove the needle on that.

6 M5. TIENDA: But oftentines it's not

7 really noney. So if you think about parent to

8 parent, it's mddle-class parents and not

9 m ddl e-cl ass parents, and parents with kids in
10 col |l ege and parents -- college-educated or
11 non-col | ege educated parents would get -- You could
12 have a big return wi thout having to say we need
13 noney to do this. Because the noney is not there,
14 SO --
15 (Si mul t aneous di scussi on.)
16 MR. FRAGA: And that was a very
17 | nportant party of our discussion. And we addressed
18 that, and we considered that, we used the nodels and
19 I dentified nodels of institutions that --
20 M5. TIENDA: G eat nodels.
21 MR. FRAGA: -- have done nmagnifi cent
22 | work with relatively limted funds on the basis of
23 devel opi ng those sorts of relationships.
24 Li sette.
25 M5. NIEVES: Yeah. And the key part
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1 about the nodels that we've identified, they were

2 endorsed by the president -- the president of the

3 col | ege that gave them space to make it happen. And
4 | think that's an inportant thing to talk about:

5 Where do you have enornous influence?

6 One area where we didn't get any

7 | everage and support on was | ooking at a nati onal

8 ki nd of advisory council on | ooking at renediation.
9 And that was sonething we tal ked about because it
10 was a -- it's a huge issue. How do we conbat the
11 counterincentives or incentives sone coll eges use?
12 It's their noney-making arm It doesn't get them--
13 It's the truth. And so how do we think about this?
14 Again, | don't -- | don't want to

15 scribe intention. |I'mjust tal king about outcone.
16 But there's -- W -- It varies so nmuch across county
17 In a state. | can't inagine the variance across the
18 country. If we really are at a crisis, how do we

19 t hi nk about this in a way to really deal with it?
20 And by even making that as a statenent, right --
21 maki ng that as a statenent as a national group, |
22 think that could help elevate this to sonething that
23 it's all of our children we should be concerned
24 wth., [It's not just other people's children.
25 MR. FRAGA: So other areas that we
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1 m ght consider focusing on, what we have -- woul d

2 generally describe as policy domains. |I'mtrying to
3 think of a termthat was directed enough but not so
4 restrictive that it was just about an individual

5 pi ece of legislation. Wat do you see as the

6 | nportant issues in postsecondary education for

7 Lati nos? Yes. Ricardo.

8 MR. ROMO Well, certainly, one of

9 them as we see a decline in state funding, a
10 serious decline, all across American. You know,
11 we're down to maybe 20 percent of our funding.
12 MR. FRAGA: Yeah.
13 MR ROMO. We cannot expect the state
14 all of a sudden to turn around and say, "W nade a
15 m stake. We're going to fund you back at 30
16 percent" anytinme soon. It m ght happen one day.
17 But it's not going to happen anyti ne soon.
18 So in the neantine, everybody's
19 concerned about affordability. And if the state
20 reduces us, then we have to go up slightly with a
21 tuition increase. W're at 8000, and we're told,
22 "No. Zero. You cannot go up at all." So the
23 regents net this last nonth. No tuition increases
24 this year. W mght get alittle bit next year, but
25 we haven't gotten any for quite a few years.
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1 So what could the federal governnent

2 do? Well, ny good friend here says pell grants. |
3 mean, there's | ess noney now. There's |ess noney

4 for the universities. The governnent isn't going to
5 gi ve any noney but nmaybe (inaudible). And so |

6 think that we just need to have a sizeable increase
7 and kind of -- or find ways to support our -- to

8 support our students, because there will be no nore
9 noney in the famly. Forget it. | nean, if they're
10 poor now, they're going to be poor next year.
11 M5. TALWALKER: Am | allowed to ask
12 clarifying questions?
13 MR FRAGA: Sure.
14 M5. TALWALKER: So |'m curious about
15 the state thing. Basically every single year in the
16 budget, we've tried sone attenpt at stabilizing
17 state funding or creating incentives for states to
18 not continue to divest. W nmay not have exhausted
19 every possibility in terns of shining a spotlight on
20 states -- And this discussion has cone up a little
21 bit in the context of ratings, which appropriately
22 has been pointed out. Right? So how nmuch can you
23 col | eges accountable for these investnent decisions
24 that are outside of the college's control.
25 MR. ROMO  Right.
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1 M5. TALWALKER: But |1'd be curious to
2 know |i ke if there was anot her way you thought we

3 shoul d be approaching that conversation or counsel

4 that we could be giving as to the inpact of these

5 kinds of -- this kind of divestnent on the student

6 popul ations. Because the pell grant cuts two ways,
7 which is, we've -- we've successfully increased all
8 the investnents fromthe conversion to the | oan

9 programinto increasing the maxi num pell grant
10 award. We've tried to maintain the maxi num pel
11 grant award. Sone of that is included having to
12 canni bal i ze or Congress canni balizing sone aspects
13 of the program designed in order to -- to neet that
14 max. It's -- It's hard to knowif it's possible
15 given the political climte to see significant
16 I ncreases in the pell grant just based on what has
17 happened over the past couple of years. But this
18 guestion around the state responsibility and
19 finding -- we have very little bit |everage there,
20 but we -- that seens to be an area of common
21 agr eenment .
22 MR ROMO (Okay. So here's -- here's
23 the bad news. The bad news is that we have an extra
24 billion dollars in the state treasury because of the
25 wealth of this state. | nean, we got oil com ng out
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1 of our ears. And so we have quite a bit of noney.

2 And just there's too nany things to fix. So, yes,

3 they' re going to maybe | ook at hi gher education and
4 they' Il talk about it. But ultimately, it'll go to
5 hi ghways and prisons and hospitals and sonet hi ng

6 else. | don't -- | don't expect too nuch change.

7 So the bad news is, thereis -- it's

8 not for a lack of noney anynore. | nean, we --

9 we're going to have -- Just us, the University of
10 Texas System it's -- it got an extra billion
11 dollars in the last 12 nonths off the oil. Just the
12 UTS -- Just the UT System And so the UT System has
13 noney, but they're prevented by constitutional deals
14 from handi ng out that noney to anybody el se but A&M
15 and Austin, as you know. So -- So the rest of the
16 schools, that billion doesn't do any good. And

17 we're part of the system but we don't benefit from
18 It. So that's the bad news. There's noney there,
19 but it's just --
20 You know, what do they do with sone
21 of the ivy | eague schools? They finally said, "Wat
22 are you doing building up this endowrent forever?
23 Do sonething with it." And they said, "OCkay. W'l
24 start giving sone scholarships away." And the ivy
25 | eague school s (inaudible) said, "Ckay. Let's start
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1 gi ving kids schol arships.”" Because you're already
2 at $20 billion; what is it that you're going to do
3| wth this noney?

4 M5. TI ENDA: But make no m stake that
5 di sproportionately -- It's not going to the | owest

6 of the | ows.

7 M5. NNEVES: No, it's not.

8 M5. TIENDA: When | did the anal ysis
9 of the all admnistrative data, the biggest increase
10 Is in the applicant pool, and the top ten were in
11 | the wealthiest, not the | owest.
12 MS. N EVES: Yes.
13 M5. TIENDA: And so UT had a slight
14 I ncrease in the poverty, the |lowest quartile
15 applicant pool, but the fastest growh was in the
16 10 percent with the highest incone. So -- So what |
17 | worry about -- and this is one of the under -- as we
18 continue to discuss these things in racial and
19 ethnic ternms and group specific, the underlying
20 class stratification is being pulled in ways that
21 doesn't matter all these things -- That's why |
22 asked the question. It's not that | have any
23 problemw th validation. Wat | worry about is the
24 common (inaudible). I'mdriven by -- In ny old age,
25 | think about, what's the common (i naudible)? Wat
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woul d happen -- What woul d not have happened?
Because after the fact that we convened and we
pushed. And it only takes one flea to nake a big
dog scratch eventually. So if we keep gnaw ng at
one or two issues that we think are really

i mportant. And so align with affordability.

| always tal k about the coll ege
squeeze in terns of denography; that is, Texas did
not expand its nunber of slots relative to the
nunber of students. Most of the expansion was in
two-year colleges. So the coll ege squeeze had a
doubl e di nensi on, but blanme it on affirmative
action, top 10 percent or whatever you want, but
that wasn't the problem The fundanental was the
col | ege squeeze that was with slots and nunber of
students.

We have the sane thing happeni ng now
on the econonmc side with the -- wth the squeeze
taki ng place wth the budgets that are being
squeezed in tuition. And they won't allow you to
raise that. And as |long as that happens, guess
who's going to be able to cone?

M5. GARCIA: So | would like to add
to that, because |I'min California with the

California State University System And so we are
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not allowed to raise tuition under this new governor
for the next four years. At the sane tine, we are
still operating with a budget of 2007. And | turned
around by nyself at our canpus 20,000 eligible
applicants to Cal State Fullerton. Now, who are
they? At Cal State Fullerton and California State
University, it is your |ower incone,
underrepresented students. And so here we are, it's
a degeneration of California, they are place bound,

t hey cannot go, and they cannot go to Texas, they
cannot go anywhere else. This is where they --

M5. NIEVES: It's just a handful.

It's just a handful. And it doesn't neke a
di fference.

M5. GARCIA: And it doesn't nake a
di fferent.

And the other thing that 1'd like to
add is I PEDS. You know, we keep tal king about
first-time, full-time freshman. Well, let's |ook at
the Latino population. They don't normally go
first-time, full-time freshman. At |east not at Cal
State. So are we really tracking who's graduati ng
and what's happeni ng? Because | was on the
commttee of Student Success with the community

coll eges. They nmade this recommendati on two years
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ago, and we're still dealing with | PEDS exactly the
sanme way.

One thing that can happen that |
think it hel ped, when in the first year, | think, of
the Cbama adm nistration we got dollars to help

public universities, was the maintenance of effort,

where we said, "You cannot -- If you are going to
take this noney, you cannot |ower your budget." So
t hat mai ntenance of effort is critical. And |

really believe that if we're going to nove the
needl e, the dollars should be going to institutions
that first enroll, retain and graduate | ow i ncone
and underrepresented students. And we're not -- W
have to be ready to deal with that.

M5. NTEVES: W're dealing with them
i n the New York situation, where for the first tine,
and all the data supports it too -- for the first
time ever, we have actually nore students that can
go to the four-year colleges. R ght? W do. W
don't have enough seats for them And what we've
done is create this racialized two-tier system
Very clear. Harvard has a hi gher percentage of
African Americans than sone of our four-year
colleges in New York. That's not acceptable. This

I's where the people are going to go.
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1 So they're lucked out for a few

2 reasons. And | would say what's happened because of
3 the state funding is that -- It's not even as nuch
4 the state funding; it's the idea of public coll eges
5 straying away fromtheir m ssion of who they're

6 supposed to be serving. Right? And this is a huge
7 | ssue. There's no reason why you need to have a

8 12- or 1300 SAT to go to the Gty University of

9 New York four-year college. There's no reason. You
10 have deci ded you do not want Latinos, African
11 | Anmericans to go there. And that has nothing to do
12 | with their persistence. W know that their school
13 grades nake a bigger difference.

14 But what we're seeing at a tinme when
15 we're seeing nore novenent in access, we're seeing a
16 cl osing up of these four-year opportunities. And I
17 t hi nk we cannot ignore that. And I know you've

18 convened many col | eges together, but none of them
19 have been honest in the public coll eges of how they
20 have cl osed the door on opportunity.
21 And so |'d add this other piece too.
22 Peopl e do not want to touch this one. W know
23 cl ass-base strategi es hel p Lati nos, people get nore
24 I n, but they do not help African Anericans in the
25 sane way. And we know that data's cone out. So |
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1| just want to put those two out there, because we

2 have seen this. And so this has nothing to do with
3 state funding as what are the -- what are the

4 deci sions that are being nade that to ne are an

5 assault on the population we're trying to get

6 t hrough t he pi peline.

7 And so many -- It's not about

8 under - mat chi ng, overmatchi ng, whatever. |I'mtired
9 of matching, you know. |'msick and tired of it.
10 It is about, | can't get into Hunter, |I'mgoing to
11 BMCC. Because | want to go sonmewhere, but | can't
12 | eave. And let ne tell you, that's ridiculous. So
13 there's got to be a way we think about that. And
14 it's the state's mssion -- public coll eges who have
15 really left -- left what should be their obligation,
16 noral obligation.
17 M5. GARCIA: And in California, the
18 community col |l eges are so overcrowded, they can't
19 get the classes.
20 M5. NIEVES: Well, that's the issue.
21 M5. GARCIA: So then they're using up
22 their pell. They can't get into the four-year
23 I nstitutions.
24 M5. NIEVES: And they're not
25 guaranteed a slot. Unlike Texas. W could |earn
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1 sonething fromthe Lone Star state. |In New York,

2 you are not guaranteed a slot if you successfully

3 conplete two years of that to go into a four --

4 Coul d you i magi ne? What have we said about

5 opportunity in New York?

6 MR. FRAGA: Just on this issue of

7 affordability and -- and cost, one idea out of the

8 box that |1've talked with a few peopl e about that |
9 t hi nk m ght be one way to at least initiate
10 conversation -- there would be trenmendous anounts of
11 pushback -- is to take a second | ook at federal
12 funding for research that goes to research-intensive
13 Institutions that allows their budgets to be

14 suppl enented very sizably on the basis of having

15 faculty who have no interest in working wth

16 first-generation students.

17 Now, don't get nme wong. |'mnot

18 suggesting that we should wi thdraw fundi ng. What

19 | " m suggesting here is a bal ance between the total
20 package of funding that research-intensive
21 Institutions receive fromthe federal governnent
22 wth -- wwth those institutions who are actually
23 serving first-generation students, who receive far
24 | ess dollars per student because of the way in which
25 we have structured both our financial aid system and
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1 our research funding situation fromthe federal

2 governnent. That's a very touchy issue.

3 And |'ve been researching (inaudi ble)
4 Institutions all ny life and well appreciate how

5 dependent wuniversity budgets are and how faculty

6 success is intimtely tied to getting those

7 hi gh-dol | ar research grants that allows themthen

8 not to have to worry about any first-generation

9 students and be rewarded for that within those
10 Institutions. W have to have a better system
11 unless it's going to -- unless we accept the
12 consequences that Lisette is referring to, that
13 MIly is referring to and the continued stress on
14 our institutions that serve first-generation

15 students. W have to open up that conversati on.

16 One way to think of getting at that
17 that |'ve suggested in a couple of arenas is for us
18 to think about |ooking at institutional capacity.
19 | What's the size of the endowrent, and what's the
20 size of the budget for athletics? You can see where
21 |"mgoing with this, right? The size of the
22 endowent -- to | ook at the endowrent, not as a way
23 to elimnate federal funding, but to bal ance the
24 anmount of funding that then is available to go to
25 I nstitutions that are serving the future of our
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1 popul ation, right? O our country and the economc
2 growt h of our popul ation and country. And doing it
3 on the cheap because the federal governnent has a

4 different distribution fornmula that has all owed

5 research-intensive institutions to becone dependent
6 upon that type of -- | don't know, we don't have

7 a -- What's the equival ent higher education termto
8 corporate wel fare? Hi gher education research

9| welfare. You know, whatever -- whatever -- whatever
10 our termwould be. And for those institutions that
11 devote si zabl e anmobunts of private donor noney to

12 athletics, which they have the full right to do,

13 that that also be included -- | can say this now

14 that 1'"'mnot at the University of Washi ngton but now
15 |"'mat Notre Dane, which it's both, so -- has a

16 | arge endownent and a |l ot of noney for athletics --
17 to use that as part of the resources that they can
18 choose to spend how they want, but don't -- don't

19 then allow for the federal governnent in a sense to
20 continue to contribute through financial aid or

21 t hrough research-intensive institutions when they're
22 maki ng a choice to invest their noney in that way.
23 W don't have -- To ny know edge, we don't have that
24 conversation. | understand the pushback, but

25 | wthout that conversation, we know what the
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conseqguences are going to be --

M5. TIENDA: There can be no sacred
COWS.

MR. FRAGA: -- for first-generation
conmuni ties and postsecondary educati on.

M5. TIENDA: You can't level a
playing field with a sacred cow.

MR. ROMO. Yeah. When you turned on
the TV two days ago as | did, three days ago, and it
said, okay, we're in this new stadium They
renmodeled it with $430 mllion. The stadi um was
al ready there with 80, but they needed to bring it
to a hundred. $430 mllion for a stadium

But here's on another side here --
and this is part of -- what you fol ks | ook at --
HSIs. Ckay. So we have a little presentation on
It. HSIs graduate 40 percent of all the Latinos who
graduate fromcollege in Anerica. So there's
school s out there HSI --

Getting back to this institutional
capacity and so forth. There are ways which you can
tell these agencies, you know, "Is your noney goi ng
all to other schools?" You can investigate, which
I s a good investnent because we're going to be

training 40 and nore in the future. WMaybe 50
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percent soon of all Latinos. And so, you know, |
served on the ACU board and went around knocki ng on
doors. | don't know what the solution is, but it

IS -- it is sonmething they -- They are responsive.

| f you tal k, for exanple, the Departnent of the Navy
and you say to the Navy, "You know, you can't send
90 percent of your noney to schools that are already
power houses" - -

MR. FRAGA: That's right.

MR ROMO -- "or 99 percent of your
noney to the powerhouses. You can work with school s
and let thembuild up sone prograns and put" -- so
that -- And they're -- And they're responding. The
Navy actually is going to do a little bit of
projects with us. And we have sone -- sone agencies
respond and others be just |ike, "Nah" --

M5. TIENDA: Until they |ose their
conpetitive edge. And then suddenly they're going
to be at your doorstep.

MR. FRAGA: Just a tinme check -- |I'm
sorry, Lisette. (Go ahead.

M5. NIEVES: There were sone ot her
topics we tal ked about in our first actual convening
that we haven't touched on in a while. And one was

t he enphasis on persistence through the undergrad.
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1 We're actually | osing a huge pool that could

2 potentially be graduate students. And | throw that
3 out there because we net quite a few of them al ong

4| the way. And this notion of what does it nean to

5 build the intellectual capital of Latinos, it's not
6 | just looking at the freshman; again, |ooking beyond
7 t hat .

8 And so what are we doing that are

9 I nteresting things as far as advanced accel eration
10 prograns that can get folks to go into graduate
11 | work? W can -- Patterns show that we consune
12 hi gher ed differently. W do it pieceneal. W
13 don't do it all in one chunk. So if we know that,
14 t hen how do we think about alternative pathways even
15 at the end of a bachelor's to continue folks -- It's
16 | just another way of thinking about this. And I
17 think it's -- this question is about what is the
18 | whole pipeline for Latinos. And | know that's not
19 our priority.
20 M5. TIENDA: Well, |'ve actually done
21 | work on that. 1|'ve done the BOB, and |'ve used data
22 that actually uses a whole new (actually) file
23 pretending it's the series of cross-sections. And
24 It turns out that African Anericans and Latinos have
25 a higher transition into postgraduate training.
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|' ve | ooked at the conpletion rates. |'ve | ooked
at, you know, inpact by delay and then splice this
thing and probabilities. So it's not a problem
The problemis that the pipeline is small.

So it's conditional on graduating
from high school, tines getting into college, tines
getting out of college. Once you do that -- And
It's not because they have higher scores or anything
else. It's (inaudible) factor. You' ve already
screened on persistence and drive and determ nation.
They have a higher rate of going, and it persists
across the ten years postcoll ege degree. But the
differences that are big are: What was your type of
institution? |f they conme from conprehensive or
| i beral arts coll eges, they have nmuch | ower |evels.

M5. NIEVES: See, well, this is --
Well, that's ny background, those two areas, where |
see there isn't this kind of counseling or support
to transition folks to go further. That's -- And
It -- And nost of HSI -- Where are we tal king about
where Latinos are graduating from now - -

M5. TIENDA: Exactly. That's where
It's m ssing.

M5. NIEVES: That's the --

( Si mul t aneous di scussi on.)
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1 M5. NIEVES: So there has to be

2 sonething -- So this is -- this is the challenge.

3 |"mnot really concerned with -- |'ve been bl essed
4 to go to these -- But I'"'mreally not concerned wth
5 t he Harvards and Princetons of the world. |'m not
6 worried about that. They do not interest ne. |'m
7 concerned of where we see the majority of our young
8 people. And we do see style and tal -- talent

9 stifled even once they have a bachel or's degree,
10 whi ch we know that they can go beyond that. So
11 that's anot her way of thinking about that.
12 M5. TIENDA: But it's because of the
13 school -- conprehensive and |liberal art schools is
14 | where they have lower transitions into graduate
15 school, which suggests -- That has an easy -- It's
16 not easy, but it has a solution, and that is, link
17 up with research. They have -- They don't -- My
18 hypot hesi s - -
19 M5. NIEVES: Onh, yeabh.
20 M5. TIENDA: The reason | say that
21 (i naudi ble), all these little pipeline prograns --
22 M5. NIEVES: W can incentivize a
23 | ot --
24 M5. TIENDA: -- and sunmer prograns,
25 that's the inplicit hypothesis which nobody
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1 (audi bl e) because they all do these feel-good

2 surveys, "Did you like the progran?” And | think,
3 wait a mnute, what difference did it nake for your
4 life? Show ne -- So when | started looking, it is
5 I n fact the conprehensive -- those students who

6 attend conprehensive university with no PhD

7 prograns, wth no research funding, and |iberal art
8 schools are the least likely to go on --

9 M5. NIEVES: So that would be a
10 policy question or policy question we could be
11 t hi nki ng about is: How do we set up the incentives
12 and pipelines to do that since that is where the
13 majority of Latinos are consum ng higher ed as we
14 speak?

15 MR. FRAGA: We have two m nutes.

16 Dar | ene?

17 M5. ROBLES: | just want to add the
18 K-12 perspective. That's why the (inaudible) has ne
19 here. No, | think going back to earlier, Aita,
20 where you tal ked about that partnership, | think
21 we' ve done, at |least wth college, making sone
22 decision -- the legislature in California that
23 sub- CSUs now have agreenents with your conmmunity
24 colleges that they wll enter, and they're working
25 on havi ng sone content and curricul um and degrees
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1 that match that. So if they get a degree from East
2 LA Col |l ege, they could get it at Cal State LA where
3 they woul dn't before. They're just not going,

4 goi ng, goi ng.

5 But | think we have to | ook at those
6 partnershi ps that are seanl ess K-16.

7 MS. NI EVES: Yes.

8 M5. ROBLES: Because if not, we're

9 never going to have that pipeline advising to go to
10 get and research.
11 M5. NIEVES: The Long Beach nodel .
12 That's a good nodel .
13 M5. ROBLES: The Long Beach nodel,

14 | all of those.

15 (Si mul t aneous di scussi on.)

16 M5. ROBLES: We have to focus on

17 that. And the resources, let's take away the noney
18 from SC and Notre Dane on that research. They've
19 got enough noney for athletics and buil di ngs and
20 anything they want to -- Qur president's raising
21 | $6 billion. 6 billion. But give -- give those
22 resources and the innovation noney to those
23 partnerships wth the longitudinal study that it
24 | worKks.
25 M5. NI EVES: Absolutely. Absolutely.
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1 M5. TIENDA: Wthout the netrics, you
2 | just feel good.

3 M5. ROBLES: The thing is, if they're
4 not expected and required to put those netrics, then
5 they just go on their nmerry way.

6 M5. TALWALKER: There's been

7 significant data when I was on the hill this |ast

8 (i naudi bl e) around this sort of question. Like you
9 know Upward Bound wor ks, but you don't actually --
10 you cannot denonstrably know why and what aspects of
11 It -- yeah -- and what pieces of the intervention
12 can be isolated --
13 (Si mul t aneous di scussi on.)

14 M5. TALMALKER: Can | ask one snall

15 thing on the -- So NSF actually has a (inaudible)

16 | track of work around this transition at MSIs

17 under graduat e education. So that m ght be worth

18 expl ori ng.

19 But nore inportantly, it actually |ed
20 me to anot her question, which was, backing up the
21 policy recommendations, are there like -- is there a
22 short list of research -- not research questions,
23 but things that you identify where -- where the --
24 | i ke you're identifying where the gaps are and where
25 you want to focus.
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MR. FRAGA: (Gaps are in the research
or gaps are in the recommendati on?

M5. TALWALKER: Gaps are in the --

MR, FRAGA: Policy?

M5. TALMALKER: -- in the -- in the
pi peline that would translate to a particul ar
time -- pieces that you want to correct for. And is
there a research agenda, kind of, supporting that
effort or identify --

M5. TIENDA: W thout the evidence
base, you really can't argue. So today people are
tal ki ng about the Latino education -- the Latino
teachers, right? And do you know how little
research there is on the ethnic -- One of ny
students is trying to analyze the data. He's really
sharp. The data are a disaster. He's found so many
errors in the data that the people at Mchigan, he's
got themall blown away, because everybody's been
using this data, and it has gigantic holes. So it's
| i ke a person who solved the problem well, | got
the kid who's exposing all of their flaws.

And we need data before we start
pushi ng that agenda and say, "Well, what is it that
we're trying to acconplish?" and not pursue just the

denography of education, which | think is really
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critical, but all denonstrate what are the benefits?
Because that's what's going to actually sell --

MR ROMO. Let ne give you one quick
exanple. So yesterday, | got a request -- Since
we're playing Arizona at 7:00 o'clock, it takes a
long tine to get downtown, they want to know whet her
or not we can cancel classes after 3:00 o' clock. |
said, "I don't think so."

So | wote a note to ny institution
(itnaudible). | said, "I think it'd be in the
hundreds.” He wites back, "W would have to cancel
450 classes, and it would inpact 11,000 students."

M5. TIENDA: Yeah, the answer is no.

MR ROMO The answer's no. But they
have no idea. Nobody takes classes after 3:00
o' cl ock.

M5. NIEVES: Can | add sonething on
this, Luis?

MR. FRAGA: Yes. W've run out of
time. Go ahead, Lisette.

M5. NNEVES: But | think part of the
pur pose of having the synposiuns that we saw t he
peopl e were doing this kind of research that was
qualitative, that were in particular Latino

researchers that did not have visibility or did not
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1 have recognition. | do want to say that. And sone
2 of the stuff that we put out in the first -- at the
3 USC synposi um and the second one here were the first
4 time they actually | ooked at a Latino |ens through
5 t hese popul ar issues, but nost inportantly | ooking
6 at a sub-ethnic lens, which is what we don't see.

7 And when we're tal king about regional approaches,

8 that was really inportant for the Latino popul ation.
9 So | do say that that's what's --

10 that's what's been mssing. And so that's -- we're
11 not doing this because we just want to see people
12 | wite things. W're doing it because the research
13 Isn't there on that.

14 So now we know. We know that for

15 Latinos that it actually -- they got a better bang
16 for the buck in a certificate programthan even if
17 they went for an associate's degree. W know that.
18 We know that. No one's ever published that before.
19 M5. TIENDA: Tied to (inaudible).

20 M5. NNEVES: R ght. O course. |It's
21 tied to -- But if we want to nove persistence, why
22 aren't those certificate prograns stackable so that
23 t hey can communicate. If we know Lati no behavi or,
24 Is to keep consum ng pi eceneal. Because there is
25 that nom who's going to cone back in ten years and
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1 say, "I may want to finish this." That's what we
2 | see. But we don't have those connecti ons.
3 So we still, you know -- So havi ng
4 that data was really inportant for us. W didn't
5 have it before. | nean, we knowit's tied to the --
6 We know the reasons for it. But again, when you see
7 It on paper -- we hadn't seen it before conpared to
8 other ethnic or racial groups. That was significant
9| for us --
10 M5. TIENDA: That's the part | kicked
11 out of ny data, because (inaudible). But that can
12 be -- That can be known. They have several cohorts
13 that are (inaudible). But you need sonebody who
14 really knows how to use --
15 M5. NNEVES: And we did. And we did
16 get that. Dr. Cardinali did it for us out of
17 Georgetown. And he was well aware of that.
18 M5. TIENDA: The BME dat a?
19 M5. NIEVES: Sonme of it. And I'l]|
20 tell you the exact --
21 M5. TIENDA: He's using really old
22 data. He's using (inaudible) --
23 M5. NNEVES: No. He's using sone --
24 "Il give you the specifics of what he's using, but
25 | have to tell you that it nade a huge di stance.
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1 And | think the other piece is the

2 pi ece that we don't often talk about in sonme of the
3 work, is the work on Latino famlies and | ooking at
4 their role and engagenent, which is | knowit's

5 not -- it's nmuch nore quantitative ultimately

6 sonetines than qualitative, but it's an area people
7 don't often want to talk about, and it's a big piece
8 about thi nking about cause engagenent. So | woul d
9 say when you say what are the research questions?
10 That's why we do these things, so...
11 MR. FRAGA: W did have the focus on
12 enpowering Latino famlies in our first synposium
13 That's the reason we did it, to try to see what

14 research was available. There's not a |ot.

15 (Si mul t aneous di scussi on.)

16 MR. FRAGA: There's not a | ot of very
17 good systematic research.

18 M5. TIENDA: Did you see the book

19 that just canme out on the conpass, the broken
20 conpass? One of themwas in ny (inaudible). The
21 ot her one was at UT Austin. And they put out this
22 book, broken conpass. It got a lot of criticism
23 especially by the econom sts that said, "Oh, ny
24 God." But they were saying that parent invol venent
25 does not get kids --
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1 MR. FRAGA: Yeah, does not matter.

2 M5. TIENDA: And it's just |ike, what
3 pl anet are you fronf

4 MR. FRAGA: |t depends on how you

5 count the data and how you understand it.

6 M5. ROBLES: | can nane a hundred

7 hel i copter parents who nade the difference in their
8 children's I|ives.

9 ( Si mul t aneous di scussi on.)
10 MR. FRAGA: So given our limted
11 time, if you have other ideas, other thoughts or
12 ot her great research, if you could send it to Al ex
13 or Lisette or nyself so that we can think it
14 through, it would be very hel pful.
15 M5. TIENDA: (I naudi bl e) New York
16 conf erence.
17 M5. NNEVES: W're going to be
18 circulating that. W're just getting final drafts.
19 MR. FRAGA: W always circulate it to
20 all the nmenbers of the comm ssion. W did that on
21 the first tinme as well. Received zero responses to
22 return. But that's okay. |It's to generate ideas,
23 generate questions for anyone who's there.
24 So | think we're done.
25 (Breakout concluded at 2:51 p.m)
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emphasis (1)
empowering (2)
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enter (1)
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EXCELLENCE (2)
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HISPANICS (2)
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hospitals (1)
hour (1)
House (3)
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huge (4)
Huh (1)
hundred (2)
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Hunter (1)
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idea (4)
ideas (2)
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identifying (1)
ignore (1)
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impact (3)
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inaudible (17)
incentives (4)
incentivize (1)
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including (1)
income (2)
increase (4)
increased (2)
increases (2)
increasing (1)
individual (2)
influence (1)
initiate (2)
innovation (3)
institution (2)
institutional (2)
institutions (16)
integrate (1)
intellectual (1)
intention (1)
interest (2)
interesting (1)
interrupting (1)
intervention (1)
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invest (1)
investigate (1)
investment (2)
investments (1)
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involvement (2)
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isolated (1)
issue (6)
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it'd (1)

it'h (1)

its (1)

ivy (2)

<J>
joke (1)

<K>
K-12 (2)
K-16 (1)
keep (3)
key (1)
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kid (1)
kids (3)
kind (6)
kinds (1)

knocking (1)
know (42)
knowledge (1)
known (1)
knows (1)

<L>

LA (2)
lack (1)
large (1)
lastly (1)
late (2)
Latinas (1)
Latino (10)
Latinos (14)
laugh (1)
laughed (1)
league (2)
learn (1)
leave (1)
led (1)

left (2)
legislation (1)
legislature (1)
lens (2)
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level (2)
levels (1)
leverage (2)
liberal (3)
life (2)
limited (2)
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Lisette (12)
list (1)
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lives (1)
loan (1)
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Lone (1)
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look (7)
looked (3)
looking (11)
lose (1)
losing (1)
lot (6)
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low-income (1)
lows (1)
lucked (1)

Luis (3)

<M>
magnificent (1)
maintain (1)
maintenance (2)
majority (2)
making (4)
Marta (2)
match (1)
matching (1)
matter (2)
max (1)
maximum (2)
mean (6)
mediate (1)
meet (1)
Meeting (2)
members (1)
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merry (1)
met (2)
metrics (2)
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million (2)
Milly  (2)
minute (1)
minutes (1)
missing (4)
mission (2)
mistake (2)
model (3)
models (4)
moderate (1)
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money (24)
money-making (1)
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months (1)
moral (1)
move (3)

movement (1)
moving (1)
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needed (1)
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needs (1)
NEIRA (1)
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never (1)
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note (1)
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Notre (2)
NSF (1)
number (5)

<0>

Obama (1)
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o'clock (3)
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Okay (6)

old (2)

Once (2)
one's (1)
open (1)
operating (1)
opportunities (2)
opportunity (3)
order (1)
original (1)
outcome (1)
outreach (1)
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outside (1)
overcrowded (1)
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<P>

p.m (3)

p.m. (1)
package (1)
panel (2)
paper (1)
paper-writers (2)
parent (5)
parents (6)
part (8)
particular (2)
particularly (2)
partnership (1)
partnerships (2)
party (1)
pathways (1)
Patterns (1)

pell (6)
people (10)
people's (1)

percent (8)
percentage (1)
persistence (5)
persists (1)
person (1)
perspective (1)
PhD (1)

piece (5)
piecemeal (2)
pieces (2)
pipeline (6)
pipelines (1)
place (2)
planet (1)
playing (2)
point (1)
pointed (1)
policy (12)
political (1)
pool (3)

poor (2)
popular (1)
population (5)
populations (1)
possibility (2)

possible (2)
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practitioners (1)
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president (2)
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prioritizing (1)
priority (3)
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private (1)
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probably (1)
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program (4)
programs (6)
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proposing (1)
Public (5)
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pursue (1)
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pushing (1)
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guestions (4)
quick (2)
quite (3)
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raise (2)
raising (1)

rate (1)

rates (1)

rating (1)
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read (1)

ready (1)

really (17)
reason (4)
reasonable (1)
reasons (2)
reauthorization (1)
receive (3)
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recommend (2)
recommendation
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recommendations
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recommended (1)
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remodeled (1)
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Reporter (1)
Reporting (2)
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response (1)
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second (5)
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September (3)
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serving (3)
set (5)
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short (1)
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solution (2)
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sound (1)
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           1        POSTSECONDARY SUBCOMMITTEE BREAKOUT DISCUSSION



           2                  MR. FRAGA:  So Lisette and I put



           3    together a tentative agenda, which I'd like to go



           4    over with you.  One, to give you an update on the



           5    second symposium that we held and where we are with



           6    the essays and what work needs to be done.  Two,



           7    what might the next set of three policy domains be



           8    that we might focus on if we have a subsequent



           9    symposium.  I'm not suggesting that we're committed



          10    to a subsequent symposium or anything of that sort.



          11    There's a lot of work to be done, but it's something



          12    I'd like to consider us discussing.



          13                  I'd like to see if we might better



          14    understand and integrate some of our work with the



          15    White House's priorities on the reauthorization of



          16    Higher Education Act and set some advice as to how



          17    we might approach that.



          18                  And then lastly, Lisette mentioned



          19    the possibility of convening a meeting, which our



          20    subcommittee would be very appropriate to consider,



          21    of Latinos and Latinas who focus on education



          22    reform.  And Lisette can talk a little bit more



          23    about her -- her idea and strategy behind that.



          24                  Does that sound like a reasonable



          25    agenda for our half hour?
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           1                  MS. GARCIA:  Can I ask something?



           2                  MR. FRAGA:  Of course.



           3                  MS. GARCIA:  I think with the



           4    upcoming rating system, we should be prepared to



           5    look at it and see what reactions we have to it and



           6    make sure the White House hears those reactions.



           7    And we're not sure when that's coming out.  When's



           8    it coming out?



           9                  MS. TALWALKER:  So we're looking at



          10    probably late fall.



          11                  MS. GARCIA:  Late fall.  So I think



          12    we as a subcommittee should be prepared for that.



          13                  MS. NIEVES:  Yes.



          14                  MR. FRAGA:  That was one of the -- As



          15    you well know, Milly, that was one of the policy



          16    domains, but we'll get to that and discuss the



          17    policy domains.



          18                  Anything else anyone would like to



          19    suggest?  We do have one -- one guest.



          20                  And you are?  Will you identify



          21    yourself?



          22                  MR. CRUZ:  Sure.  My name is Daniel



          23    Cruz.  I drove down from Dallas.  In Dallas, I'm



          24    part of a nonprofit called Education is Freedom.  We



          25    help students get into college.

�



                                                                   5









           1                  MR. FRAGA:  Welcome.



           2                  MS. NIEVES:  Luis, you had another



           3    one too that we were talking about proposing to the



           4    group, is really looking at this notion of



           5    educational technologies that support the



           6    persistence of Latinos, particularly looking at the



           7    increased financial incentives of colleges to take



           8    on technology.  So we'd -- we'd actually like to see



           9    who's -- It's not what do we think of it.  That's



          10    not the issue.  It's about saying who was doing this



          11    that it's moving the needle for Latinos.  And that



          12    could -- That doesn't have to be a two-day.  That



          13    would be a three-hour thing or something.



          14                  MR. FRAGA:  So a very quick update on



          15    where we're at and the work to be done on our second



          16    symposium -- from our second symposium.  We have all



          17    of the essays and all of the responses.  I think we



          18    may be missing one respondent from the first panel,



          19    the panel on two-year institutions.  But otherwise,



          20    all the rest are there.  We need to -- Lisette and I



          21    need to go through them and develop the specific



          22    policy recommendations that we can derive from the



          23    essays and from the discussions.



          24                  I would very much welcome -- I think



          25    Lisette would as well, but I'm not going to speak
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           1    for Lisette, because I know her too well.  That's a



           2    joke; everyone's supposed to laugh.



           3                  MS. NIEVES:  I laughed.



           4                  MR. FRAGA:  I would appreciate your



           5    taking the time to read those essays and the



           6    responses and letting us know what you think the



           7    possible recommendations are that we can derive from



           8    these essays, including things like there are



           9    dimensions of these issues that were not considered



          10    that you think are very important for us to



          11    consider.  So I don't want us to be entirely



          12    restricted to what is already written.



          13                  We did ask each of the paper-writers



          14    to develop their own policy recommendations, the



          15    original paper-writers to develop their policy



          16    recommendations.  But if you think there's something



          17    very significant that's missing, we'd like to



          18    consider that as well.



          19                  Again another update, based upon our



          20    recommendations from the first symposium, we did get



          21    a very, I think, appropriate and supportive response



          22    from the Department of Education and from the White



          23    House that helped us understand what work was



          24    already underway that was consistent and fully



          25    aligned with the recommendations that we made
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           1    before.  So I think we contributed -- maybe



           2    modestly, but contributed, I think, to thinking and



           3    to the prioritizing that occurred.



           4                  MS. TIENDA:  Can I just ask a



           5    question?  Where were -- Where was the deviation?



           6    If we're basically reenforcing, then the net value



           7    is not that great.  Where did we mediate --



           8                  MR. FRAGA:  I don't think that's



           9    right, Marta.



          10                  MS. TIENDA:  Huh?



          11                  MR. FRAGA:  I don't think that's



          12    right.  I think that what we're doing is, where



          13    we're enforcing -- excuse me for interrupting you,



          14    but just on this individual point -- by our saying



          15    we think it's a priority too, we're letting the



          16    White House know they're on the right track.  So the



          17    net value is adding our endorsement to the work that



          18    has already gone on or that is continuing that we



          19    think is an important priority as well.



          20                  MS. NEIRA:  Fine.  So where did we



          21    not -- Where were we not totally aligned?  Were



          22    there any areas?



          23                  MR. FRAGA:  Well, there are areas



          24    that we recommend action to be taken where no action



          25    has been taken.  We recommend, for one example --
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           1    there are many that we can identify based on -- a



           2    number that we can identify.  Not many, but a number



           3    that we can identify.  What were they called?



           4    Evidence-based innovation -- innovation consortium



           5    that was a recommendation for how to enhance



           6    academic competence where practitioners and



           7    scholars, particularly at two-year institutions, but



           8    not just at two years institutions, could have



           9    regional opportunities to share discussion and best



          10    practices and thinking of structuring that in a



          11    significant way to try to facilitate that



          12    scalability and then outreach that occurred.  I



          13    don't think anything has occurred with regards to



          14    that.



          15                  We also recommended on the empowering



          16    Latino families component that there be a national



          17    competition where universities and colleges that are



          18    already involved in parent engagement, parent



          19    involvement -- at the postsecondary level, not at



          20    K-12 -- or those who want to get involved, would



          21    have an opportunity to receive some additional



          22    funding either to moderate their work, expand upon



          23    their work or initiate a new set of activities that



          24    would occur.  That -- That has not been a part of



          25    the agenda so far.  We think that's -- that's
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           1    critically important.  You know, how much money,



           2    and, you know, would it be on the agenda -- You



           3    know, all of the appropriate policy considerations



           4    to consider, we appreciate that, but we haven't been



           5    able to move the needle on that.



           6                  MS. TIENDA:  But oftentimes it's not



           7    really money.  So if you think about parent to



           8    parent, it's middle-class parents and not



           9    middle-class parents, and parents with kids in



          10    college and parents -- college-educated or



          11    non-college educated parents would get -- You could



          12    have a big return without having to say we need



          13    money to do this.  Because the money is not there,



          14    so --



          15                  (Simultaneous discussion.)



          16                  MR. FRAGA:  And that was a very



          17    important party of our discussion.  And we addressed



          18    that, and we considered that, we used the models and



          19    identified models of institutions that --



          20                  MS. TIENDA:  Great models.



          21                  MR. FRAGA:  -- have done magnificent



          22    work with relatively limited funds on the basis of



          23    developing those sorts of relationships.



          24                  Lisette.



          25                  MS. NIEVES:  Yeah.  And the key part
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           1    about the models that we've identified, they were



           2    endorsed by the president -- the president of the



           3    college that gave them space to make it happen.  And



           4    I think that's an important thing to talk about:



           5    Where do you have enormous influence?



           6                  One area where we didn't get any



           7    leverage and support on was looking at a national



           8    kind of advisory council on looking at remediation.



           9    And that was something we talked about because it



          10    was a -- it's a huge issue.  How do we combat the



          11    counterincentives or incentives some colleges use?



          12    It's their money-making arm.  It doesn't get them --



          13    It's the truth.  And so how do we think about this?



          14                  Again, I don't -- I don't want to



          15    scribe intention.  I'm just talking about outcome.



          16    But there's -- We -- It varies so much across county



          17    in a state.  I can't imagine the variance across the



          18    country.  If we really are at a crisis, how do we



          19    think about this in a way to really deal with it?



          20    And by even making that as a statement, right --



          21    making that as a statement as a national group, I



          22    think that could help elevate this to something that



          23    it's all of our children we should be concerned



          24    with.  It's not just other people's children.



          25                  MR. FRAGA:  So other areas that we
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           1    might consider focusing on, what we have -- would



           2    generally describe as policy domains.  I'm trying to



           3    think of a term that was directed enough but not so



           4    restrictive that it was just about an individual



           5    piece of legislation.  What do you see as the



           6    important issues in postsecondary education for



           7    Latinos?  Yes.  Ricardo.



           8                  MR. ROMO:  Well, certainly, one of



           9    them, as we see a decline in state funding, a



          10    serious decline, all across American.  You know,



          11    we're down to maybe 20 percent of our funding.



          12                  MR. FRAGA:  Yeah.



          13                  MR. ROMO:  We cannot expect the state



          14    all of a sudden to turn around and say, "We made a



          15    mistake.  We're going to fund you back at 30



          16    percent" anytime soon.  It might happen one day.



          17    But it's not going to happen anytime soon.



          18                  So in the meantime, everybody's



          19    concerned about affordability.  And if the state



          20    reduces us, then we have to go up slightly with a



          21    tuition increase.  We're at 8000, and we're told,



          22    "No.  Zero.  You cannot go up at all."  So the



          23    regents met this last month.  No tuition increases



          24    this year.  We might get a little bit next year, but



          25    we haven't gotten any for quite a few years.
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           1                  So what could the federal government



           2    do?  Well, my good friend here says pell grants.  I



           3    mean, there's less money now.  There's less money



           4    for the universities.  The government isn't going to



           5    give any money but maybe (inaudible).  And so I



           6    think that we just need to have a sizeable increase



           7    and kind of -- or find ways to support our -- to



           8    support our students, because there will be no more



           9    money in the family.  Forget it.  I mean, if they're



          10    poor now, they're going to be poor next year.



          11                  MS. TALWALKER:  Am I allowed to ask



          12    clarifying questions?



          13                  MR. FRAGA:  Sure.



          14                  MS. TALWALKER:  So I'm curious about



          15    the state thing.  Basically every single year in the



          16    budget, we've tried some attempt at stabilizing



          17    state funding or creating incentives for states to



          18    not continue to divest.  We may not have exhausted



          19    every possibility in terms of shining a spotlight on



          20    states -- And this discussion has come up a little



          21    bit in the context of ratings, which appropriately



          22    has been pointed out.  Right?  So how much can you



          23    colleges accountable for these investment decisions



          24    that are outside of the college's control.



          25                  MR. ROMO:  Right.
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           1                  MS. TALWALKER:  But I'd be curious to



           2    know like if there was another way you thought we



           3    should be approaching that conversation or counsel



           4    that we could be giving as to the impact of these



           5    kinds of -- this kind of divestment on the student



           6    populations.  Because the pell grant cuts two ways,



           7    which is, we've -- we've successfully increased all



           8    the investments from the conversion to the loan



           9    program into increasing the maximum pell grant



          10    award.  We've tried to maintain the maximum pell



          11    grant award.  Some of that is included having to



          12    cannibalize or Congress cannibalizing some aspects



          13    of the program designed in order to -- to meet that



          14    max.  It's -- It's hard to know if it's possible



          15    given the political climate to see significant



          16    increases in the pell grant just based on what has



          17    happened over the past couple of years.  But this



          18    question around the state responsibility and



          19    finding -- we have very little bit leverage there,



          20    but we -- that seems to be an area of common



          21    agreement.



          22                  MR. ROMO:  Okay.  So here's -- here's



          23    the bad news.  The bad news is that we have an extra



          24    billion dollars in the state treasury because of the



          25    wealth of this state.  I mean, we got oil coming out
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           1    of our ears.  And so we have quite a bit of money.



           2    And just there's too many things to fix.  So, yes,



           3    they're going to maybe look at higher education and



           4    they'll talk about it.  But ultimately, it'll go to



           5    highways and prisons and hospitals and something



           6    else.  I don't -- I don't expect too much change.



           7                  So the bad news is, there is -- it's



           8    not for a lack of money anymore.  I mean, we --



           9    we're going to have -- Just us, the University of



          10    Texas System, it's -- it got an extra billion



          11    dollars in the last 12 months off the oil.  Just the



          12    UTS -- Just the UT System.  And so the UT System has



          13    money, but they're prevented by constitutional deals



          14    from handing out that money to anybody else but A&M



          15    and Austin, as you know.  So -- So the rest of the



          16    schools, that billion doesn't do any good.  And



          17    we're part of the system, but we don't benefit from



          18    it.  So that's the bad news.  There's money there,



          19    but it's just --



          20                  You know, what do they do with some



          21    of the ivy league schools?  They finally said, "What



          22    are you doing building up this endowment forever?



          23    Do something with it."  And they said, "Okay.  We'll



          24    start giving some scholarships away."  And the ivy



          25    league schools (inaudible) said, "Okay.  Let's start
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           1    giving kids scholarships."  Because you're already



           2    at $20 billion; what is it that you're going to do



           3    with this money?



           4                  MS. TIENDA:  But make no mistake that



           5    disproportionately -- It's not going to the lowest



           6    of the lows.



           7                  MS. NIEVES:  No, it's not.



           8                  MS. TIENDA:  When I did the analysis



           9    of the all administrative data, the biggest increase



          10    is in the applicant pool, and the top ten were in



          11    the wealthiest, not the lowest.



          12                  MS. NIEVES:  Yes.



          13                  MS. TIENDA:  And so UT had a slight



          14    increase in the poverty, the lowest quartile



          15    applicant pool, but the fastest growth was in the



          16    10 percent with the highest income.  So -- So what I



          17    worry about -- and this is one of the under -- as we



          18    continue to discuss these things in racial and



          19    ethnic terms and group specific, the underlying



          20    class stratification is being pulled in ways that



          21    doesn't matter all these things -- That's why I



          22    asked the question.  It's not that I have any



          23    problem with validation.  What I worry about is the



          24    common (inaudible).  I'm driven by -- In my old age,



          25    I think about, what's the common (inaudible)?  What
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           1    would happen -- What would not have happened?



           2    Because after the fact that we convened and we



           3    pushed.  And it only takes one flea to make a big



           4    dog scratch eventually.  So if we keep gnawing at



           5    one or two issues that we think are really



           6    important.  And so align with affordability.



           7                  I always talk about the college



           8    squeeze in terms of demography; that is, Texas did



           9    not expand its number of slots relative to the



          10    number of students.  Most of the expansion was in



          11    two-year colleges.  So the college squeeze had a



          12    double dimension, but blame it on affirmative



          13    action, top 10 percent or whatever you want, but



          14    that wasn't the problem.  The fundamental was the



          15    college squeeze that was with slots and number of



          16    students.



          17                  We have the same thing happening now



          18    on the economic side with the -- with the squeeze



          19    taking place with the budgets that are being



          20    squeezed in tuition.  And they won't allow you to



          21    raise that.  And as long as that happens, guess



          22    who's going to be able to come?



          23                  MS. GARCIA:  So I would like to add



          24    to that, because I'm in California with the



          25    California State University System.  And so we are
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           1    not allowed to raise tuition under this new governor



           2    for the next four years.  At the same time, we are



           3    still operating with a budget of 2007.  And I turned



           4    around by myself at our campus 20,000 eligible



           5    applicants to Cal State Fullerton.  Now, who are



           6    they?  At Cal State Fullerton and California State



           7    University, it is your lower income,



           8    underrepresented students.  And so here we are, it's



           9    a degeneration of California, they are place bound,



          10    they cannot go, and they cannot go to Texas, they



          11    cannot go anywhere else.  This is where they --



          12                  MS. NIEVES:  It's just a handful.



          13    It's just a handful.  And it doesn't make a



          14    difference.



          15                  MS. GARCIA:  And it doesn't make a



          16    different.



          17                  And the other thing that I'd like to



          18    add is IPEDS.  You know, we keep talking about



          19    first-time, full-time freshman.  Well, let's look at



          20    the Latino population.  They don't normally go



          21    first-time, full-time freshman.  At least not at Cal



          22    State.  So are we really tracking who's graduating



          23    and what's happening?  Because I was on the



          24    committee of Student Success with the community



          25    colleges.  They made this recommendation two years
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           1    ago, and we're still dealing with IPEDS exactly the



           2    same way.



           3                  One thing that can happen that I



           4    think it helped, when in the first year, I think, of



           5    the Obama administration we got dollars to help



           6    public universities, was the maintenance of effort,



           7    where we said, "You cannot -- If you are going to



           8    take this money, you cannot lower your budget."  So



           9    that maintenance of effort is critical.  And I



          10    really believe that if we're going to move the



          11    needle, the dollars should be going to institutions



          12    that first enroll, retain and graduate low-income



          13    and underrepresented students.  And we're not -- We



          14    have to be ready to deal with that.



          15                  MS. NIEVES:  We're dealing with them



          16    in the New York situation, where for the first time,



          17    and all the data supports it too -- for the first



          18    time ever, we have actually more students that can



          19    go to the four-year colleges.  Right?  We do.  We



          20    don't have enough seats for them.  And what we've



          21    done is create this racialized two-tier system.



          22    Very clear.  Harvard has a higher percentage of



          23    African Americans than some of our four-year



          24    colleges in New York.  That's not acceptable.  This



          25    is where the people are going to go.
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           1                  So they're lucked out for a few



           2    reasons.  And I would say what's happened because of



           3    the state funding is that -- It's not even as much



           4    the state funding; it's the idea of public colleges



           5    straying away from their mission of who they're



           6    supposed to be serving.  Right?  And this is a huge



           7    issue.  There's no reason why you need to have a



           8    12- or 1300 SAT to go to the City University of



           9    New York four-year college.  There's no reason.  You



          10    have decided you do not want Latinos, African



          11    Americans to go there.  And that has nothing to do



          12    with their persistence.  We know that their school



          13    grades make a bigger difference.



          14                  But what we're seeing at a time when



          15    we're seeing more movement in access, we're seeing a



          16    closing up of these four-year opportunities.  And I



          17    think we cannot ignore that.  And I know you've



          18    convened many colleges together, but none of them



          19    have been honest in the public colleges of how they



          20    have closed the door on opportunity.



          21                  And so I'd add this other piece too.



          22    People do not want to touch this one.  We know



          23    class-base strategies help Latinos, people get more



          24    in, but they do not help African Americans in the



          25    same way.  And we know that data's come out.  So I
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           1    just want to put those two out there, because we



           2    have seen this.  And so this has nothing to do with



           3    state funding as what are the -- what are the



           4    decisions that are being made that to me are an



           5    assault on the population we're trying to get



           6    through the pipeline.



           7                  And so many -- It's not about



           8    under-matching, overmatching, whatever.  I'm tired



           9    of matching, you know.  I'm sick and tired of it.



          10    It is about, I can't get into Hunter, I'm going to



          11    BMCC.  Because I want to go somewhere, but I can't



          12    leave.  And let me tell you, that's ridiculous.  So



          13    there's got to be a way we think about that.  And



          14    it's the state's mission -- public colleges who have



          15    really left -- left what should be their obligation,



          16    moral obligation.



          17                  MS. GARCIA:  And in California, the



          18    community colleges are so overcrowded, they can't



          19    get the classes.



          20                  MS. NIEVES:  Well, that's the issue.



          21                  MS. GARCIA:  So then they're using up



          22    their pell.  They can't get into the four-year



          23    institutions.



          24                  MS. NIEVES:  And they're not



          25    guaranteed a slot.  Unlike Texas.  We could learn
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           1    something from the Lone Star state.  In New York,



           2    you are not guaranteed a slot if you successfully



           3    complete two years of that to go into a four --



           4    Could you imagine?  What have we said about



           5    opportunity in New York?



           6                  MR. FRAGA:  Just on this issue of



           7    affordability and -- and cost, one idea out of the



           8    box that I've talked with a few people about that I



           9    think might be one way to at least initiate



          10    conversation -- there would be tremendous amounts of



          11    pushback -- is to take a second look at federal



          12    funding for research that goes to research-intensive



          13    institutions that allows their budgets to be



          14    supplemented very sizably on the basis of having



          15    faculty who have no interest in working with



          16    first-generation students.



          17                  Now, don't get me wrong.  I'm not



          18    suggesting that we should withdraw funding.  What



          19    I'm suggesting here is a balance between the total



          20    package of funding that research-intensive



          21    institutions receive from the federal government



          22    with -- with those institutions who are actually



          23    serving first-generation students, who receive far



          24    less dollars per student because of the way in which



          25    we have structured both our financial aid system and
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           1    our research funding situation from the federal



           2    government.  That's a very touchy issue.



           3                  And I've been researching (inaudible)



           4    institutions all my life and well appreciate how



           5    dependent university budgets are and how faculty



           6    success is intimately tied to getting those



           7    high-dollar research grants that allows them then



           8    not to have to worry about any first-generation



           9    students and be rewarded for that within those



          10    institutions.  We have to have a better system



          11    unless it's going to -- unless we accept the



          12    consequences that Lisette is referring to, that



          13    Milly is referring to and the continued stress on



          14    our institutions that serve first-generation



          15    students.  We have to open up that conversation.



          16                  One way to think of getting at that



          17    that I've suggested in a couple of arenas is for us



          18    to think about looking at institutional capacity.



          19    What's the size of the endowment, and what's the



          20    size of the budget for athletics?  You can see where



          21    I'm going with this, right?  The size of the



          22    endowment -- to look at the endowment, not as a way



          23    to eliminate federal funding, but to balance the



          24    amount of funding that then is available to go to



          25    institutions that are serving the future of our
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           1    population, right?  Of our country and the economic



           2    growth of our population and country.  And doing it



           3    on the cheap because the federal government has a



           4    different distribution formula that has allowed



           5    research-intensive institutions to become dependent



           6    upon that type of -- I don't know, we don't have



           7    a -- What's the equivalent higher education term to



           8    corporate welfare?  Higher education research



           9    welfare.  You know, whatever -- whatever -- whatever



          10    our term would be.  And for those institutions that



          11    devote sizable amounts of private donor money to



          12    athletics, which they have the full right to do,



          13    that that also be included -- I can say this now



          14    that I'm not at the University of Washington but now



          15    I'm at Notre Dame, which it's both, so -- has a



          16    large endowment and a lot of money for athletics --



          17    to use that as part of the resources that they can



          18    choose to spend how they want, but don't -- don't



          19    then allow for the federal government in a sense to



          20    continue to contribute through financial aid or



          21    through research-intensive institutions when they're



          22    making a choice to invest their money in that way.



          23    We don't have -- To my knowledge, we don't have that



          24    conversation.  I understand the pushback, but



          25    without that conversation, we know what the
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           1    consequences are going to be --



           2                  MS. TIENDA:  There can be no sacred



           3    cows.



           4                  MR. FRAGA:  -- for first-generation



           5    communities and postsecondary education.



           6                  MS. TIENDA:  You can't level a



           7    playing field with a sacred cow.



           8                  MR. ROMO:  Yeah.  When you turned on



           9    the TV two days ago as I did, three days ago, and it



          10    said, okay, we're in this new stadium.  They



          11    remodeled it with $430 million.  The stadium was



          12    already there with 80, but they needed to bring it



          13    to a hundred.  $430 million for a stadium.



          14                  But here's on another side here --



          15    and this is part of -- what you folks look at --



          16    HSIs.  Okay.  So we have a little presentation on



          17    it.  HSIs graduate 40 percent of all the Latinos who



          18    graduate from college in America.  So there's



          19    schools out there HSI --



          20                  Getting back to this institutional



          21    capacity and so forth.  There are ways which you can



          22    tell these agencies, you know, "Is your money going



          23    all to other schools?"  You can investigate, which



          24    is a good investment because we're going to be



          25    training 40 and more in the future.  Maybe 50
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           1    percent soon of all Latinos.  And so, you know, I



           2    served on the ACU board and went around knocking on



           3    doors.  I don't know what the solution is, but it



           4    is -- it is something they -- They are responsive.



           5    If you talk, for example, the Department of the Navy



           6    and you say to the Navy, "You know, you can't send



           7    90 percent of your money to schools that are already



           8    powerhouses" --



           9                  MR. FRAGA:  That's right.



          10                  MR. ROMO:  -- "or 99 percent of your



          11    money to the powerhouses.  You can work with schools



          12    and let them build up some programs and put" -- so



          13    that -- And they're -- And they're responding.  The



          14    Navy actually is going to do a little bit of



          15    projects with us.  And we have some -- some agencies



          16    respond and others be just like, "Nah" --



          17                  MS. TIENDA:  Until they lose their



          18    competitive edge.  And then suddenly they're going



          19    to be at your doorstep.



          20                  MR. FRAGA:  Just a time check -- I'm



          21    sorry, Lisette.  Go ahead.



          22                  MS. NIEVES:  There were some other



          23    topics we talked about in our first actual convening



          24    that we haven't touched on in a while.  And one was



          25    the emphasis on persistence through the undergrad.
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           1    We're actually losing a huge pool that could



           2    potentially be graduate students.  And I throw that



           3    out there because we met quite a few of them along



           4    the way.  And this notion of what does it mean to



           5    build the intellectual capital of Latinos, it's not



           6    just looking at the freshman; again, looking beyond



           7    that.



           8                  And so what are we doing that are



           9    interesting things as far as advanced acceleration



          10    programs that can get folks to go into graduate



          11    work?  We can -- Patterns show that we consume



          12    higher ed differently.  We do it piecemeal.  We



          13    don't do it all in one chunk.  So if we know that,



          14    then how do we think about alternative pathways even



          15    at the end of a bachelor's to continue folks -- It's



          16    just another way of thinking about this.  And I



          17    think it's -- this question is about what is the



          18    whole pipeline for Latinos.  And I know that's not



          19    our priority.



          20                  MS. TIENDA:  Well, I've actually done



          21    work on that.  I've done the BOB, and I've used data



          22    that actually uses a whole new (actually) file



          23    pretending it's the series of cross-sections.  And



          24    it turns out that African Americans and Latinos have



          25    a higher transition into postgraduate training.
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           1    I've looked at the completion rates.  I've looked



           2    at, you know, impact by delay and then splice this



           3    thing and probabilities.  So it's not a problem.



           4    The problem is that the pipeline is small.



           5                  So it's conditional on graduating



           6    from high school, times getting into college, times



           7    getting out of college.  Once you do that -- And



           8    it's not because they have higher scores or anything



           9    else.  It's (inaudible) factor.  You've already



          10    screened on persistence and drive and determination.



          11    They have a higher rate of going, and it persists



          12    across the ten years postcollege degree.  But the



          13    differences that are big are:  What was your type of



          14    institution?  If they come from comprehensive or



          15    liberal arts colleges, they have much lower levels.



          16                  MS. NIEVES:  See, well, this is --



          17    Well, that's my background, those two areas, where I



          18    see there isn't this kind of counseling or support



          19    to transition folks to go further.  That's -- And



          20    it -- And most of HSI -- Where are we talking about



          21    where Latinos are graduating from now --



          22                  MS. TIENDA:  Exactly.  That's where



          23    it's missing.



          24                  MS. NIEVES:  That's the --



          25                  (Simultaneous discussion.)
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           1                  MS. NIEVES:  So there has to be



           2    something -- So this is -- this is the challenge.



           3    I'm not really concerned with -- I've been blessed



           4    to go to these -- But I'm really not concerned with



           5    the Harvards and Princetons of the world.  I'm not



           6    worried about that.  They do not interest me.  I'm



           7    concerned of where we see the majority of our young



           8    people.  And we do see style and tal -- talent



           9    stifled even once they have a bachelor's degree,



          10    which we know that they can go beyond that.  So



          11    that's another way of thinking about that.



          12                  MS. TIENDA:  But it's because of the



          13    school -- comprehensive and liberal art schools is



          14    where they have lower transitions into graduate



          15    school, which suggests -- That has an easy -- It's



          16    not easy, but it has a solution, and that is, link



          17    up with research.  They have -- They don't -- My



          18    hypothesis --



          19                  MS. NIEVES:  Oh, yeah.



          20                  MS. TIENDA:  The reason I say that



          21    (inaudible), all these little pipeline programs --



          22                  MS. NIEVES:  We can incentivize a



          23    lot --



          24                  MS. TIENDA:  -- and summer programs,



          25    that's the implicit hypothesis which nobody
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           1    (audible) because they all do these feel-good



           2    surveys, "Did you like the program?"  And I think,



           3    wait a minute, what difference did it make for your



           4    life?  Show me -- So when I started looking, it is



           5    in fact the comprehensive -- those students who



           6    attend comprehensive university with no PhD



           7    programs, with no research funding, and liberal art



           8    schools are the least likely to go on --



           9                  MS. NIEVES:  So that would be a



          10    policy question or policy question we could be



          11    thinking about is:  How do we set up the incentives



          12    and pipelines to do that since that is where the



          13    majority of Latinos are consuming higher ed as we



          14    speak?



          15                  MR. FRAGA:  We have two minutes.



          16    Darlene?



          17                  MS. ROBLES:  I just want to add the



          18    K-12 perspective.  That's why the (inaudible) has me



          19    here.  No, I think going back to earlier, Ajita,



          20    where you talked about that partnership, I think



          21    we've done, at least with college, making some



          22    decision -- the legislature in California that



          23    sub-CSUs now have agreements with your community



          24    colleges that they will enter, and they're working



          25    on having some content and curriculum and degrees
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           1    that match that.  So if they get a degree from East



           2    LA College, they could get it at Cal State LA where



           3    they wouldn't before.  They're just not going,



           4    going, going.



           5                  But I think we have to look at those



           6    partnerships that are seamless K-16.



           7                  MS. NIEVES:  Yes.



           8                  MS. ROBLES:  Because if not, we're



           9    never going to have that pipeline advising to go to



          10    get and research.



          11                  MS. NIEVES:  The Long Beach model.



          12    That's a good model.



          13                  MS. ROBLES:  The Long Beach model,



          14    all of those.



          15                  (Simultaneous discussion.)



          16                  MS. ROBLES:  We have to focus on



          17    that.  And the resources, let's take away the money



          18    from SC and Notre Dame on that research.  They've



          19    got enough money for athletics and buildings and



          20    anything they want to -- Our president's raising



          21    $6 billion.  6 billion.  But give -- give those



          22    resources and the innovation money to those



          23    partnerships with the longitudinal study that it



          24    works.



          25                  MS. NIEVES:  Absolutely.  Absolutely.
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           1                  MS. TIENDA:  Without the metrics, you



           2    just feel good.



           3                  MS. ROBLES:  The thing is, if they're



           4    not expected and required to put those metrics, then



           5    they just go on their merry way.



           6                  MS. TALWALKER:  There's been



           7    significant data when I was on the hill this last



           8    (inaudible) around this sort of question.  Like you



           9    know Upward Bound works, but you don't actually --



          10    you cannot demonstrably know why and what aspects of



          11    it -- yeah -- and what pieces of the intervention



          12    can be isolated --



          13                  (Simultaneous discussion.)



          14                  MS. TALWALKER:  Can I ask one small



          15    thing on the -- So NSF actually has a (inaudible)



          16    track of work around this transition at MSIs



          17    undergraduate education.  So that might be worth



          18    exploring.



          19                  But more importantly, it actually led



          20    me to another question, which was, backing up the



          21    policy recommendations, are there like -- is there a



          22    short list of research -- not research questions,



          23    but things that you identify where -- where the --



          24    like you're identifying where the gaps are and where



          25    you want to focus.
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           1                  MR. FRAGA:  Gaps are in the research



           2    or gaps are in the recommendation?



           3                  MS. TALWALKER:  Gaps are in the --



           4                  MR. FRAGA:  Policy?



           5                  MS. TALWALKER:  -- in the -- in the



           6    pipeline that would translate to a particular



           7    time -- pieces that you want to correct for.  And is



           8    there a research agenda, kind of, supporting that



           9    effort or identify --



          10                  MS. TIENDA:  Without the evidence



          11    base, you really can't argue.  So today people are



          12    talking about the Latino education -- the Latino



          13    teachers, right?  And do you know how little



          14    research there is on the ethnic -- One of my



          15    students is trying to analyze the data.  He's really



          16    sharp.  The data are a disaster.  He's found so many



          17    errors in the data that the people at Michigan, he's



          18    got them all blown away, because everybody's been



          19    using this data, and it has gigantic holes.  So it's



          20    like a person who solved the problem, well, I got



          21    the kid who's exposing all of their flaws.



          22                  And we need data before we start



          23    pushing that agenda and say, "Well, what is it that



          24    we're trying to accomplish?" and not pursue just the



          25    demography of education, which I think is really
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           1    critical, but all demonstrate what are the benefits?



           2    Because that's what's going to actually sell --



           3                  MR. ROMO:  Let me give you one quick



           4    example.  So yesterday, I got a request -- Since



           5    we're playing Arizona at 7:00 o'clock, it takes a



           6    long time to get downtown, they want to know whether



           7    or not we can cancel classes after 3:00 o'clock.  I



           8    said, "I don't think so."



           9                  So I wrote a note to my institution



          10    (inaudible).  I said, "I think it'd be in the



          11    hundreds."  He writes back, "We would have to cancel



          12    450 classes, and it would impact 11,000 students."



          13                  MS. TIENDA:  Yeah, the answer is no.



          14                  MR. ROMO:  The answer's no.  But they



          15    have no idea.  Nobody takes classes after 3:00



          16    o'clock.



          17                  MS. NIEVES:  Can I add something on



          18    this, Luis?



          19                  MR. FRAGA:  Yes.  We've run out of



          20    time.  Go ahead, Lisette.



          21                  MS. NIEVES:  But I think part of the



          22    purpose of having the symposiums that we saw the



          23    people were doing this kind of research that was



          24    qualitative, that were in particular Latino



          25    researchers that did not have visibility or did not
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           1    have recognition.  I do want to say that.  And some



           2    of the stuff that we put out in the first -- at the



           3    USC symposium and the second one here were the first



           4    time they actually looked at a Latino lens through



           5    these popular issues, but most importantly looking



           6    at a sub-ethnic lens, which is what we don't see.



           7    And when we're talking about regional approaches,



           8    that was really important for the Latino population.



           9                  So I do say that that's what's --



          10    that's what's been missing.  And so that's -- we're



          11    not doing this because we just want to see people



          12    write things.  We're doing it because the research



          13    isn't there on that.



          14                  So now we know.  We know that for



          15    Latinos that it actually -- they got a better bang



          16    for the buck in a certificate program than even if



          17    they went for an associate's degree.  We know that.



          18    We know that.  No one's ever published that before.



          19                  MS. TIENDA:  Tied to (inaudible).



          20                  MS. NIEVES:  Right.  Of course.  It's



          21    tied to -- But if we want to move persistence, why



          22    aren't those certificate programs stackable so that



          23    they can communicate.  If we know Latino behavior,



          24    is to keep consuming piecemeal.  Because there is



          25    that mom who's going to come back in ten years and
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           1    say, "I may want to finish this."  That's what we



           2    see.  But we don't have those connections.



           3                  So we still, you know -- So having



           4    that data was really important for us.  We didn't



           5    have it before.  I mean, we know it's tied to the --



           6    We know the reasons for it.  But again, when you see



           7    it on paper -- we hadn't seen it before compared to



           8    other ethnic or racial groups.  That was significant



           9    for us --



          10                  MS. TIENDA:  That's the part I kicked



          11    out of my data, because (inaudible).  But that can



          12    be -- That can be known.  They have several cohorts



          13    that are (inaudible).  But you need somebody who



          14    really knows how to use --



          15                  MS. NIEVES:  And we did.  And we did



          16    get that.  Dr. Cardinali did it for us out of



          17    Georgetown.  And he was well aware of that.



          18                  MS. TIENDA:  The BME data?



          19                  MS. NIEVES:  Some of it.  And I'll



          20    tell you the exact --



          21                  MS. TIENDA:  He's using really old



          22    data.  He's using (inaudible) --



          23                  MS. NIEVES:  No.  He's using some --



          24    I'll give you the specifics of what he's using, but



          25    I have to tell you that it made a huge distance.
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           1                  And I think the other piece is the



           2    piece that we don't often talk about in some of the



           3    work, is the work on Latino families and looking at



           4    their role and engagement, which is I know it's



           5    not -- it's much more quantitative ultimately



           6    sometimes than qualitative, but it's an area people



           7    don't often want to talk about, and it's a big piece



           8    about thinking about cause engagement.  So I would



           9    say when you say what are the research questions?



          10    That's why we do these things, so...



          11                  MR. FRAGA:  We did have the focus on



          12    empowering Latino families in our first symposium.



          13    That's the reason we did it, to try to see what



          14    research was available.  There's not a lot.



          15                  (Simultaneous discussion.)



          16                  MR. FRAGA:  There's not a lot of very



          17    good systematic research.



          18                  MS. TIENDA:  Did you see the book



          19    that just came out on the compass, the broken



          20    compass?  One of them was in my (inaudible).  The



          21    other one was at UT Austin.  And they put out this



          22    book, broken compass.  It got a lot of criticism,



          23    especially by the economists that said, "Oh, my



          24    God."  But they were saying that parent involvement



          25    does not get kids --
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           1                  MR. FRAGA:  Yeah, does not matter.



           2                  MS. TIENDA:  And it's just like, what



           3    planet are you from?



           4                  MR. FRAGA:  It depends on how you



           5    count the data and how you understand it.



           6                  MS. ROBLES:  I can name a hundred



           7    helicopter parents who made the difference in their



           8    children's lives.



           9                  (Simultaneous discussion.)



          10                  MR. FRAGA:  So given our limited



          11    time, if you have other ideas, other thoughts or



          12    other great research, if you could send it to Alex



          13    or Lisette or myself so that we can think it



          14    through, it would be very helpful.



          15                  MS. TIENDA:  (Inaudible) New York



          16    conference.



          17                  MS. NIEVES:  We're going to be



          18    circulating that.  We're just getting final drafts.



          19                  MR. FRAGA:  We always circulate it to



          20    all the members of the commission.  We did that on



          21    the first time as well.  Received zero responses to



          22    return.  But that's okay.  It's to generate ideas,



          23    generate questions for anyone who's there.



          24                  So I think we're done.



          25                  (Breakout concluded at 2:51 p.m.)
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Breakout Discussion

President's Advisory Commission on Educational Excellence for Hispanics

Page 1 Page 3
1 1| POSTSECONDARY SUBCOMMITTEE BREAKOUT DISCUSSION
2 2 MR. FRAGA: So Lisetteand | put
3 3| together atentative agenda, which I'd like to go
4| POSTSECONDARY SUBCOMMITTEE BREAKOUT DISCUSSION | 4| over with you. One, to give you an update on the
5 5 | second symposium that we held and where we are with
6 PRESIDENT'S ADVISORY COMMISSION 6 | the essays and what work needs to be done. Two,
7 ON EDUCATIONAL EXCELLENCE FOR HISPANICS 7 | what might the next set of three policy domains be
8 8 | that we might focus on if we have a subsequent
9 9| symposium. |'m not suggesting that we're committed
10 10| to a subsequent symposium or anything of that sort.
11 Fall 2014 Public Meeting 11| There'salot of work to be done, but it's something
12 Wednesday, September 3, 2014 12| I'd like to consider us discussing.
13 2:15p.m. 13 I'd like to see if we might better
14 The University of Texas at San Antonio 14| understand and integrate some of our work with the
15 Downtown Campus 15| White House's priorities on the reauthorization of
16 501 W. Cesar Chavez Boulevard 16| Higher Education Act and set some advice as to how
17 San Antonio, Texas 78207 17| we might approach that.
18 18 And then lastly, Lisette mentioned
19 19| the possibility of convening a meeting, which our
20 20 | subcommittee would be very appropriate to consider,
21 Reported by: Terry L. Lochte, CSR 21| of Latinos and L atinas who focus on education
22 Hoffman Reporting & Video Service 22| reform. And Lisette can talk alittle bit more
23 23| about her -- her idea and strategy behind that.
24 24 Does that sound like a reasonable
25 25| agendafor our half hour?
Page 2 Page 4
1 A-P-P-E-A-R-A-N-C-E-S 1 MS. GARCIA: Can | ask something?
2 2 MR. FRAGA: Of course.
3| AlgjandraCeja 3 MS. GARCIA: | think with the
4| Daniel Cruz 4| upcoming rating system, we should be prepared to
5| Luis Fraga 5| look at it and see what reactions we haveto it and
6| Mildred Garcia 6| make sure the White House hears those reactions.
7| Lisette Nieves 7| And we're not sure when that's coming out. When's
8| Darlene Robles 8| it coming out?
9| Ricardo Romo 9 MS. TALWALKER: Sowe'relooking at
10| Marta Tienda 10| probably late fall.
11| Ajita Talwalker 11 MS. GARCIA: Latefal. Sol think
12 12| we as a subcommittee should be prepared for that.
13 13 MS. NIEVES: Yes.
14 14 MR. FRAGA: That was one of the -- As
15 15| you well know, Milly, that was one of the policy
16 16| domains, but we'll get to that and discuss the
17 17| policy domains.
18 18 Anything else anyone would like to
19 19| suggest? We do have one -- one guest.
20 20 Andyou are? Will you identify
21 21| yourself?
22 22 MR. CRUZ: Sure. My nameisDaniel
23 23| Cruz. | drovedown from Dalas. In Dallas, I'm
24 24| part of anonprofit called Education is Freedom. We
25 25| help students get into college.
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Page 5 Page 7
1 MR. FRAGA: Welcome. 1| before. So | think we contributed -- maybe
2 MS. NIEVES: Luis, you had another 2| modestly, but contributed, | think, to thinking and
3| one too that we were talking about proposing to the 3| to the prioritizing that occurred.
4| group, isreally looking at this notion of 4 MS. TIENDA: Canl just ask a
5| educational technologies that support the 5| question? Where were -- Where was the deviation?
6| persistence of Latinos, particularly looking at the 6| If we're basically reenforcing, then the net value
7| increased financial incentives of colleges to take 7| isnot that great. Where did we mediate --
8| on technology. Sowe'd -- we'd actually liketo see 8 MR. FRAGA: | don't think that's
9| who's -- It's not what do we think of it. That's 9| right, Marta.
10| not theissue. It's about saying who was doing this 10 MS. TIENDA: Huh?
11| that it's moving the needle for Latinos. And that 11 MR. FRAGA: | don't think that's
12| could -- That doesn't have to be atwo-day. That 12| right. | think that what we're doing is, where
13| would be athree-hour thing or something. 13| we're enforcing -- excuse me for interrupting you,
14 MR. FRAGA: So avery quick update on 14| but just on thisindividual point -- by our saying
15| where we're at and the work to be done on our second 15| wethink it's a priority too, we're letting the
16| symposium -- from our second symposium. We have all 16| White House know they're on the right track. So the
17| of the essays and all of the responses. | think we 17| net value is adding our endorsement to the work that
18| may be missing one respondent from the first panel, 18| has aready gone on or that is continuing that we
19| the panel on two-year ingtitutions. But otherwise, 19| think isan important priority aswell.
20| all therest are there. Weneed to -- Lisetteand | 20 MS. NEIRA: Fine. Sowhere did we
21| need to go through them and devel op the specific 21| not -- Where were we not totally aligned? Were
22| policy recommendations that we can derive from the 22| there any areas?
23| essays and from the discussions. 23 MR. FRAGA: Well, there are areas
24 | would very much welcome -- | think 24| that we recommend action to be taken where no action
25| Lisette would as well, but I'm not going to speak 25| has been taken. We recommend, for one example --
Page 6 Page 8
1| for Lisette, because | know her too well. That'sa 1| there are many that we can identify based on -- a
2| joke; everyone's supposed to laugh. 2| number that we can identify. Not many, but a number
3 MS. NIEVES: | laughed. 3| that we can identify. What were they called?
4 MR. FRAGA: | would appreciate your 4| Evidence-based innovation -- innovation consortium
5| taking the time to read those essays and the 5| that was a recommendation for how to enhance
6| responses and letting us know what you think the 6| academic competence where practitioners and
7| possible recommendations are that we can derive from 7| scholars, particularly at two-year institutions, but
8| these essays, including things like there are 8| not just at two years institutions, could have
9| dimensions of these issues that were not considered 9| regiona opportunitiesto share discussion and best
10| that you think are very important for usto 10| practices and thinking of structuring that in a
11| consider. So | don't want usto be entirely 11| significant way to try to facilitate that
12| restricted to what is already written. 12| scalability and then outreach that occurred. |
13 We did ask each of the paper-writers 13| don't think anything has occurred with regards to
14| to develop their own policy recommendations, the 14| that.
15| original paper-writersto develop their policy 15 We also recommended on the empowering
16| recommendations. But if you think there's something 16| Latino families component that there be a national
17| very significant that's missing, we'd like to 17| competition where universities and colleges that are
18| consider that as well. 18| already involved in parent engagement, parent
19 Again another update, based upon our 19| involvement -- at the postsecondary level, not at
20| recommendations from the first symposium, we did get 20| K-12 -- or those who want to get involved, would
21| avery, | think, appropriate and supportive response 21| have an opportunity to receive some additional
22| from the Department of Education and from the White 22| funding either to moderate their work, expand upon
23| House that hel ped us understand what work was 23| their work or initiate a new set of activities that
24| dready underway that was consistent and fully 24| would occur. That -- That has not been a part of
25| digned with the recommendations that we made 25| the agendaso far. Wethink that's -- that's
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1| critically important. Y ou know, how much money, 1| might consider focusing on, what we have -- would
2| and, you know, would it be on the agenda-- You 2| generally describe as policy domains. I'm trying to
3| know, al of the appropriate policy considerations 3| think of aterm that was directed enough but not so
4| to consider, we appreciate that, but we haven't been 4| restrictive that it was just about an individual
5| able to move the needle on that. 5| piece of legislation. What do you see as the
6 MS. TIENDA: But oftentimesit's not 6| important issuesin postsecondary education for
7| really money. So if you think about parent to 7| Latinos? Yes. Ricardo.
8| parent, it's middle-class parents and not 8 MR. ROMO: Well, certainly, one of
9| middle-class parents, and parents with kidsin 9| them, as we see adeclinein state funding, a

10| college and parents -- college-educated or 10| serious decline, al across American. Y ou know,
11| non-college educated parents would get -- Y ou could 11| we're down to maybe 20 percent of our funding.
12| have a big return without having to say we need 12 MR. FRAGA: Yeah.
13| money to do this. Because the money is not there, 13 MR. ROMO: We cannot expect the state
14| s0 -- 14| dl of a sudden to turn around and say, "We made a
15 (Simultaneous discussion.) 15| mistake. We're going to fund you back at 30
16 MR. FRAGA: And that was avery 16| percent" anytime soon. It might happen one day.
17| important party of our discussion. And we addressed 17| But it's not going to happen anytime soon.
18| that, and we considered that, we used the models and 18 So in the meantime, everybody's
19| identified models of institutions that -- 19| concerned about affordability. And if the state
20 MS. TIENDA: Great models. 20| reduces us, then we have to go up sightly with a
21 MR. FRAGA: -- have done magnificent 21| tuition increase. We're at 8000, and we're told,
22| work with relatively limited funds on the basis of 22| "No. Zero. Youcannotgoup at al." Sothe
23| devel oping those sorts of relationships. 23| regents met this last month. No tuition increases
24 Lisette. 24| thisyear. We might get alittle bit next year, but
25 MS. NIEVES: Yeah. And the key part 25| we haven't gotten any for quite afew years.
Page 10 Page 12
1| about the models that we've identified, they were 1 So what could the federal government
2| endorsed by the president -- the president of the 2| do? Well, my good friend here says pell grants. |
3| college that gave them space to make it happen. And 3| mean, there'sless money now. There'sless money
4|1 think that's an important thing to talk about: 4| for the universities. The government isn't going to
5| Where do you have enormous influence? 5| give any money but maybe (inaudible). And so |
6 One area where we didn't get any 6| think that we just need to have a sizeable increase
7| leverage and support on was looking at a national 7| and kind of -- or find ways to support our -- to
8| kind of advisory council on looking at remediation. 8| support our students, because there will be no more
9| And that was something we talked about because it 9| money in the family. Forgetit. | mean, if they're
10| wasa-- it'sahugeissue. How do we combat the 10| poor now, they're going to be poor next year.
11| counterincentives or incentives some colleges use? 11 MS. TALWALKER: Am| alowed to ask
12| It's their money-making arm. It doesn't get them -- 12| clarifying questions?
13| It'sthe truth. And so how do we think about this? 13 MR. FRAGA: Sure.
14 Again, | don't -- | don't want to 14 MS. TALWALKER: So I'm curious about
15| scribeintention. I'm just talking about outcome. 15| the state thing. Basically every single year in the
16| But there's -- We -- It varies so much across county 16| budget, we've tried some attempt at stabilizing
17| in astate. | can't imagine the variance across the 17| state funding or creating incentives for statesto
18| country. If wereally are at acrisis, how do we 18| not continue to divest. We may not have exhausted
19| think about thisin away to really deal withit? 19| every possibility in terms of shining a spotlight on
20| And by even making that as a statement, right -- 20| states -- And this discussion has come up alittle
21| making that as a statement as a national group, | 21| bit in the context of ratings, which appropriately
22| think that could help elevate thisto something that 22| has been pointed out. Right? So how much can you
23| it'sdl of our children we should be concerned 23| colleges accountable for these investment decisions
24| with. It'snot just other peoplée's children. 24| that are outside of the college's contral.
25 MR. FRAGA: So other areas that we 25 MR. ROMO: Right.
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1 MS. TALWALKER: But I'd be curiousto 1| giving kids scholarships." Because you're already
2| know likeif there was another way you thought we 2| at $20 billion; what isit that you're going to do
3| should be approaching that conversation or counsel 3| with this money?
4| that we could be giving as to the impact of these 4 MS. TIENDA: But make no mistake that
5| kinds of -- this kind of divestment on the student 5| disproportionately -- It's not going to the lowest
6| populations. Because the pell grant cuts two ways, 6| of the lows.
7| whichis, we've -- we've successfully increased all 7 MS. NIEVES: No, it's not.
8| the investments from the conversion to the loan 8 MS. TIENDA: When | did the analysis
9| program into increasing the maximum pell grant 9| of the al administrative data, the biggest increase
10| award. We'vetried to maintain the maximum pell 10| isin the applicant pool, and the top ten werein
11| grant award. Some of that isincluded having to 11| the wealthiest, not the lowest.
12| cannibalize or Congress cannibalizing some aspects 12 MS. NIEVES: Yes.
13| of the program designed in order to -- to meet that 13 MS. TIENDA: And so UT had adlight
14| max. It's-- It'shard to know if it's possible 14| increase in the poverty, the lowest quartile
15| given the palitical climate to see significant 15| gpplicant pool, but the fastest growth was in the
16| increasesin the pell grant just based on what has 16| 10 percent with the highest income. So -- So what |
17| happened over the past couple of years. But this 17| worry about -- and thisis one of the under -- aswe
18| question around the state responsihility and 18] continue to discuss these things in racial and
19| finding -- we have very little bit leverage there, 19| ethnic terms and group specific, the underlying
20| but we -- that seems to be an area of common 20| class stratification is being pulled in ways that
21| agreement. 21| doesn't matter all these things -- That's why |
22 MR. ROMO: Okay. So here's-- here's 22| asked the question. It's not that | have any
23| the bad news. The bad newsisthat we have an extra 23| problem with validation. What | worry about is the
24| pillion dollars in the state treasury because of the 24| common (inaudible). I'm driven by -- In my old age,
25| wedlth of this state. | mean, we got oil coming out 25| | think about, what's the common (inaudible)? What
Page 14 Page 16
1| of our ears. And so we have quite abit of money. 1| would happen -- What would not have happened?
2| And just there'stoo many thingsto fix. So, yes, 2| Because after the fact that we convened and we
3| they're going to maybe look at higher education and 3| pushed. And it only takes one fleato make a big
4| they'll talk about it. But ultimately, it'll goto 4| dog scratch eventually. So if we keep gnawing at
5| highways and prisons and hospitals and something 5| one or two issues that we think are really
6| else. | don't -- | don't expect too much change. 6| important. And so align with affordability.
7 So the bad news s, thereis-- it's 7 | awaystalk about the college
8| not for alack of money anymore. | mean, we -- 8| squeeze in terms of demography; that is, Texas did
9| we're going to have -- Just us, the University of 9| not expand its number of slotsrelative to the
10| Texas System, it's-- it got an extra billion 10| number of students. Most of the expansion wasin
11| dollarsin the last 12 months off the ail. Just the 11| two-year colleges. So the college squeeze had a
12| UTS-- Just the UT System. And so the UT System has 12| double dimension, but blame it on affirmative
13| money, but they're prevented by constitutional deals 13| action, top 10 percent or whatever you want, but
14| from handing out that money to anybody else but A&M 14| that wasn't the problem. The fundamental was the
15| and Austin, asyou know. So -- So the rest of the 15| college squeeze that was with slots and number of
16| schools, that billion doesn't do any good. And 16| students.
17| we're part of the system, but we don't benefit from 17 We have the same thing happening now
18| it. Sothat'sthe bad news. There's money there, 18| on the economic side with the -- with the squeeze
19| but it'sjust -- 19] taking place with the budgets that are being
20 Y ou know, what do they do with some 20| squeezed in tuition. And they won't allow you to
21| of theivy league schools? They finally said, "What 21| raisethat. And aslong as that happens, guess
22| are you doing building up this endowment forever? 22| who's going to be able to come?
23| Do something with it." And they said, "Okay. WEell 23 MS. GARCIA: Sol would liketo add
24| start giving some scholarships away." And the ivy 24| to that, because I'm in Californiawith the
25| league schools (inaudible) said, "Okay. Let's start 25| Cdlifornia State University System. And so we are
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1| not allowed to raise tuition under this new governor 1 So they're lucked out for afew
2| for the next four years. At the sametime, we are 2| reasons. And | would say what's happened because of
3| dtill operating with a budget of 2007. And | turned 3| the state funding is that -- 1t's not even as much
4| around by myself at our campus 20,000 eligible 4| the state funding; it's the idea of public colleges
5| applicants to Cal State Fullerton. Now, who are 5| straying away from their mission of who they're
6| they? At Cal State Fullerton and California State 6| supposed to be serving. Right? And thisisahuge
7| University, it is your lower income, 7| issue. There's no reason why you need to have a
8| underrepresented students. And so herewe are, it's 8| 12- or 1300 SAT to go to the City University of
9| adegeneration of California, they are place bound, 9| New York four-year college. There'sno reason. You
10| they cannot go, and they cannot go to Texas, they 10| have decided you do not want Latinos, African
11| cannot go anywhere else. Thisiswhere they -- 11| Americansto go there. And that has nothing to do
12 MS. NIEVES: It'sjust ahandful. 12| with their persistence. We know that their school
13| It'sjust ahandful. And it doesn't make a 13| grades make a bigger difference.
14| difference. 14 But what we're seeing at atime when
15 MS. GARCIA: And it doesn't make a 15| we're seeing more movement in access, we're seeing a
16| different. 16| closing up of these four-year opportunities. And |
17 And the other thing that I'd like to 17| think we cannot ignore that. And | know you've
18| add isIPEDS. Y ou know, we keep talking about 18| convened many colleges together, but none of them
19| first-time, full-time freshman. Well, let'slook at 19| have been honest in the public colleges of how they
20| the Latino population. They don't normally go 20| have closed the door on opportunity.
21| first-time, full-time freshman. At least not at Cal 21 And so I'd add this other piece too.
22| State. So are we redlly tracking who's graduating 22| People do not want to touch this one. We know
23| and what's happening? Because | was on the 23| class-base strategies help Latinos, people get more
24| committee of Student Success with the community 24| in, but they do not help African Americansin the
25| colleges. They made this recommendation two years 25| same way. And we know that data's come out. So |
Page 18 Page 20
1| ago, and we're till dealing with IPEDS exactly the 1| just want to put those two out there, because we
2| same way. 2| have seen this. And so this has nothing to do with
3 One thing that can happen that | 3| state funding as what are the -- what are the
4| think it helped, when in the first year, | think, of 4| decisions that are being made that to me are an
5| the Obama administration we got dollarsto help 5| assault on the population we're trying to get
6| public universities, was the maintenance of effort, 6| through the pipeline.
7| where we said, "Y ou cannot -- If you are going to 7 And so many -- It's not about
8| take this money, you cannot lower your budget." So 8| under-matching, overmatching, whatever. I'm tired
9| that maintenance of effort is critical. And | 9| of matching, you know. I'm sick and tired of it.
10| redly believe that if we're going to move the 10| Itisabout, | can't get into Hunter, I'm going to
11| needle, the dollars should be going to institutions 11| BMCC. Because | want to go somewhere, but | can't
12| that first enroll, retain and graduate low-income 12| leave. And let metell you, that'sridiculous. So
13| and underrepresented students. And we're not -- We 13| there's got to be away we think about that. And
14| have to be ready to deal with that. 14| it's the state's mission -- public colleges who have
15 MS. NIEVES: We're dealing with them 15| redly left -- left what should be their obligation,
16| inthe New Y ork situation, where for the first time, 16| moral obligation.
17| and al the data supportsit too -- for the first 17 MS. GARCIA: Andin Cdifornia, the
18] time ever, we have actually more students that can 18| community colleges are so overcrowded, they can't
19| go to the four-year colleges. Right? We do. We 19| get the classes.
20| don't have enough seats for them. And what we've 20 MS. NIEVES: Wéll, that's the issue.
21| doneis create thisracialized two-tier system. 21 MS. GARCIA: So then they're using up
22| Very clear. Harvard has a higher percentage of 22| their pell. They can't get into the four-year
23| African Americans than some of our four-year 23| institutions.
24| collegesin New York. That's not acceptable. This 24 MS. NIEVES: And they're not
25| iswhere the people are going to go. 25| guaranteed adot. Unlike Texas. We could learn
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1| something from the Lone Star state. In New Y ork, 1| population, right? Of our country and the economic
2| you are not guaranteed adot if you successfully 2| growth of our population and country. And doing it
3| complete two years of that to go into afour -- 3| on the cheap because the federal government has a
4| Could you imagine? What have we said about 4| different distribution formulathat has allowed
5| opportunity in New Y ork? 5| research-intensive institutions to become dependent
6 MR. FRAGA: Just on thisissue of 6| upon that type of -- | don't know, we don't have
7| affordability and -- and cost, one idea out of the 7| a-- What's the equivalent higher education term to
8| box that I've talked with afew people about that | 8| corporate welfare? Higher education research
9| think might be one way to at least initiate 9| welfare. You know, whatever -- whatever -- whatever

10| conversation -- there would be tremendous amounts of 10| our term would be. And for those ingtitutions that
11| pushback -- isto take a second look at federal 11| devote sizable amounts of private donor money to

12| funding for research that goes to research-intensive 12| athletics, which they have the full right to do,

13| ingtitutions that allows their budgets to be 13| that that also be included -- | can say this now

14| supplemented very sizably on the basis of having 14| that I'm not at the University of Washington but now
15| faculty who have no interest in working with 15| I'm at Notre Dame, which it's both, so -- hasa

16| first-generation students. 16| large endowment and alot of money for athletics --
17 Now, don't get mewrong. 1'm not 17| to use that as part of the resources that they can

18| suggesting that we should withdraw funding. What 18| choose to spend how they want, but don't -- don't

19| I'm suggesting here is a balance between the total 19| then allow for the federal government in a sense to
20| package of funding that research-intensive 20| continue to contribute through financial aid or

21| institutions receive from the federal government 21| through research-intensive institutions when they're
22| with -- with those institutions who are actualy 22| making a choice to invest their money in that way.
23| serving first-generation students, who receive far 23| We don't have -- To my knowledge, we don't have that
24| |ess dollars per student because of the way in which 24| conversation. | understand the pushback, but

25| we have structured both our financia aid system and 25| without that conversation, we know what the

Page 22 Page 24
1| our research funding situation from the federal 1| consequences are going to be --
2| government. That's a very touchy issue. 2 MS. TIENDA: There can be no sacred
3 And I've been researching (inaudible) 3| cows.
4| institutions al my life and well appreciate how 4 MR. FRAGA: -- for first-generation
5| dependent university budgets are and how faculty 5| communities and postsecondary education.
6| successisintimately tied to getting those 6 MS. TIENDA: You can'tlevel a
7| high-dollar research grants that allows them then 7| playing field with a sacred cow.
8| not to have to worry about any first-generation 8 MR. ROMO: Yeah. When you turned on
9| students and be rewarded for that within those 9| the TV two days ago as | did, three days ago, and it

10| ingtitutions. We have to have a better system 10| said, okay, we're in this new stadium. They

11| unlessit's going to -- unless we accept the 11| remodeled it with $430 million. The stadium was
12| consequences that Lisette isreferring to, that 12| already there with 80, but they needed to bring it

13| Milly isreferring to and the continued stress on 13| to ahundred. $430 million for a stadium.

14| our ingtitutions that serve first-generation 14 But here's on another side here --

15| students. We have to open up that conversation. 15| and thisis part of -- what you folks look at --

16 One way to think of getting at that 16| HSIs. Okay. So we have alittle presentation on

17| that I've suggested in a couple of arenasis for us 17| it. HSIs graduate 40 percent of al the Latinos who
18] to think about looking at institutional capacity. 18| graduate from college in America. So there's

19| What's the size of the endowment, and what's the 19| schools out there HSI --

20| size of the budget for athletics? Y ou can see where 20 Getting back to this institutional

21| 1I'm going with this, right? The size of the 21| capacity and so forth. There are ways which you can
22| endowment -- to look at the endowment, not as away 22| tell these agencies, you know, "Is your money going
23| to eliminate federal funding, but to balance the 23| dl to other schools?' Y ou can investigate, which
24| amount of funding that then is available to go to 24| isagood investment because we're going to be

25| institutions that are serving the future of our 25| training 40 and more in the future. Maybe 50
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1| percent soon of all Latinos. And so, you know, | 1| I've looked at the completion rates. 1've looked
2| served on the ACU board and went around knocking on 2| at, you know, impact by delay and then splice this
3| doors. | don't know what the solutionis, but it 3| thing and probabilities. Soit's not a problem.
4| is-- it is something they -- They are responsive. 4| The problem is that the pipelineis small.
5| If you talk, for example, the Department of the Navy 5 So it's conditional on graduating
6| and you say to the Navy, "Y ou know, you can't send 6| from high school, times getting into college, times
7| 90 percent of your money to schools that are already 7| getting out of college. Once you do that -- And
8| powerhouses' -- 8| it's not because they have higher scores or anything
9 MR. FRAGA: That'sright. 9| else. It's(inaudible) factor. You've aready
10 MR. ROMO: -- "or 99 percent of your 10| screened on persistence and drive and determination.
11| money to the powerhouses. Y ou can work with schools 11| They have ahigher rate of going, and it persists
12| and let them build up some programs and put" -- so 12| across the ten years postcollege degree. But the
13| that -- And they're -- And they're responding. The 13| differences that are big are: What was your type of
14| Navy actually is going to do alittle bit of 14| ingtitution? If they come from comprehensive or
15| projects with us. And we have some -- some agencies 15] liberal arts colleges, they have much lower levels.
16| respond and others be just like, "Nah" -- 16 MS. NIEVES: See, well, thisis--
17 MS. TIENDA: Until they lose their 17| Well, that's my background, those two areas, where |
18| competitive edge. And then suddenly they're going 18| seethereisn't thiskind of counseling or support
19] to be at your doorstep. 19] to transition folks to go further. That's-- And
20 MR. FRAGA: Just atime check -- I'm 20| it -- And most of HSI -- Where are we talking about
21| sorry, Lisette. Go ahead. 21| where L atinos are graduating from now --
22 MS. NIEVES: There were some other 22 MS. TIENDA: Exactly. That's where
23| topics we talked about in our first actual convening 23| it's missing.
24| that we haven't touched on in awhile. And one was 24 MS. NIEVES: That'sthe --
25| the emphasis on persistence through the undergrad. 25 (Simultaneous discussion.)
Page 26 Page 28
1| We're actualy losing a huge pool that could 1 MS. NIEVES: So there hasto be
2| potentially be graduate students. And | throw that 2| something -- So thisis -- thisis the challenge.
3| out there because we met quite afew of them along 3| I'm not really concerned with -- I've been blessed
4| theway. And this notion of what doesit mean to 4| to go to these -- But I'm really not concerned with
5| build the intellectual capital of Latinos, it's not 5| the Harvards and Princetons of the world. I'm not
6 just looking at the freshman; again, looking beyond 6| worried about that. They do not interest me. I'm
7| that. 7| concerned of where we see the majority of our young
8 And so what are we doing that are 8| people. And we do see style and tal -- talent
9| interesting things as far as advanced acceleration 9| stifled even once they have a bachelor's degree,
10| programs that can get folks to go into graduate 10| which we know that they can go beyond that. So
11| work? We can -- Patterns show that we consume 11| that's another way of thinking about that.
12| higher ed differently. Wedo it piecemeal. We 12 MS. TIENDA: But it's because of the
13| don't do it al in one chunk. So if we know that, 13| school -- comprehensive and liberal art schoolsis
14| then how do we think about alternative pathways even 14| where they have lower transitions into graduate
15| at the end of a bachelor'sto continue folks -- It's 15| school, which suggests -- That has an easy -- It's
16| just another way of thinking about this. And | 16| not easy, but it has a solution, and that is, link
17| think it's -- this question is about what is the 17| up with research. They have -- They don't -- My
18| whole pipeline for Latinos. And | know that's not 18| hypothesis --
19| our priority. 19 MS. NIEVES: Oh, yeah.
20 MS. TIENDA: Wéll, I've actually done 20 MS. TIENDA: Thereason | say that
21| work onthat. I've done the BOB, and I've used data 21| (inaudible), al these little pipeline programs --
22| that actually uses awhole new (actualy) file 22 MS. NIEVES: We canincentivizea
23| pretending it's the series of cross-sections. And 23| ot --
24| it turns out that African Americans and L atinos have 24 MS. TIENDA: -- and summer programs,
25| ahigher transition into postgraduate training. 25| that's the implicit hypothesis which nobody
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1| (audible) because they al do these feel-good 1 MS. TIENDA: Without the metrics, you

2| surveys, "Did you like the program?* And | think, 2| just feel good.

3| wait aminute, what difference did it make for your 3 MS. ROBLES: Thethingis, if they're

4| life? Show me-- Sowhen | started looking, itis 4| not expected and required to put those metrics, then

5| in fact the comprehensive -- those students who 5| they just go on their merry way.

6| attend comprehensive university with no PhD 6 MS. TALWALKER: There'sbeen

7| programs, with no research funding, and liberal art 7| significant data when | was on the hill this last

8| schools are the least likely to go on -- 8| (inaudible) around this sort of question. Like you

9 MS. NIEVES: So that would be a 9| know Upward Bound works, but you don't actually --
10| policy question or policy question we could be 10| you cannot demonstrably know why and what aspects of
11| thinking about is; How do we set up the incentives 11] it -- yeah -- and what pieces of the intervention
12| and pipelines to do that since that is where the 12| can beisolated --
13| mgjority of Latinos are consuming higher ed as we 13 (Simultaneous discussion.)
14| speak? 14 MS. TALWALKER: Can| ask one small
15 MR. FRAGA: We have two minutes. 15] thing on the -- So NSF actually has a (inaudible)
16| Darlene? 16| track of work around thistransition at MSls
17 MS. ROBLES: | just want to add the 17| undergraduate education. So that might be worth
18| K-12 perspective. That's why the (inaudible) has me 18| exploring.
19| here. No, | think going back to earlier, Ajita, 19 But more importantly, it actually led
20| where you talked about that partnership, | think 20| me to another question, which was, backing up the
21| we've done, at least with college, making some 21| policy recommendations, are there like -- isthere a
22| decision -- the legislature in California that 22| short list of research -- not research questions,
23| sub-CSUs now have agreements with your community 23| but things that you identify where -- where the --
24| colleges that they will enter, and they're working 24| like you're identifying where the gaps are and where
25| on having some content and curriculum and degrees 25| you want to focus.

Page 30 Page 32

1| that match that. Soif they get a degree from East 1 MR. FRAGA: Gapsareintheresearch

2| LA College, they could get it at Cal State LA where 2| or gaps are in the recommendation?

3| they wouldn't before. They're just not going, 3 MS. TALWALKER: Gapsarein the --

4| going, going. 4 MR. FRAGA: Policy?

5 But | think we have to look at those 5 MS. TALWALKER: --inthe--inthe

6| partnershipsthat are seamless K-16. 6| pipeline that would translate to a particular

7 MS. NIEVES: Yes. 7| time -- pieces that you want to correct for. Andis

8 MS. ROBLES: Becauseif not, we're 8| there aresearch agenda, kind of, supporting that

9| never going to have that pipeline advising to go to 9| effort or identify --
10| get and research. 10 MS. TIENDA: Without the evidence
11 MS. NIEVES: The Long Beach model. 11| base, you really can't argue. So today people are
12| That's agood model. 12| talking about the Latino education -- the Latino
13 MS. ROBLES: The Long Beach model, 13| teachers, right? And do you know how little
14| dl of those. 14| research there is on the ethnic -- One of my
15 (Simultaneous discussion.) 15| studentsis trying to analyze the data. He'sreally
16 MS. ROBLES: We haveto focuson 16| sharp. Thedataare adisaster. He's found so many
17| that. And the resources, let's take away the money 17| errorsin the data that the people at Michigan, he's
18| from SC and Notre Dame on that research. They've 18] got them all blown away, because everybody's been
19| got enough money for athletics and buildings and 19| using this data, and it has gigantic holes. Soit's
20| anything they want to -- Our president'sraising 20| like a person who solved the problem, well, | got
21| $6 hillion. 6 billion. But give -- give those 21| the kid who's exposing al of their flaws.
22| resources and the innovation money to those 22 And we need data before we start
23| partnerships with the longitudinal study that it 23| pushing that agenda and say, "Well, what is it that
24| works. 24| we're trying to accomplish?' and not pursue just the
25 MS. NIEVES: Absolutely. Absolutely. 25| demography of education, which | think isreally
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1| critical, but all demonstrate what are the benefits? 1| say, "I may want to finish this." That's what we
2| Because that's what's going to actually sell -- 2| see. But we don't have those connections.
3 MR. ROMO: Let me give you one quick 3 So we till, you know -- So having
4| example. So yesterday, | got arequest -- Since 4| that data was really important for us. Wedidn't
5| we're playing Arizona at 7:00 o'clock, it takes a 5| have it before. | mean, we know it'stied to the --
6| long time to get downtown, they want to know whether 6| We know the reasonsfor it. But again, when you see
7| or not we can cancel classes after 3:00 o'clock. | 7| it on paper -- we hadn't seen it before compared to
8| said, "I don't think so." 8| other ethnic or racial groups. That was significant
9 So | wrote a note to my institution 9| for us--
10| (inaudible). | said, "I think it'd bein the 10 MS. TIENDA: That'sthe part | kicked
11| hundreds." He writes back, "We would have to cancel 11| out of my data, because (inaudible). But that can
12| 450 classes, and it would impact 11,000 students.” 12| be -- That can be known. They have several cohorts
13 MS. TIENDA: Yeah, theanswer isno. 13| that are (inaudible). But you need somebody who
14 MR. ROMO: The answer'sno. But they 14| really knows how to use --
15| have noidea. Nobody takes classes after 3:00 15 MS. NIEVES: And wedid. Andwe did
16| o'clock. 16| get that. Dr. Cardinali did it for us out of
17 MS. NIEVES: Can | add something on 17| Georgetown. And he was well aware of that.
18| this, Luis? 18 MS. TIENDA: The BME data?
19 MR. FRAGA: Yes. We'verun out of 19 MS. NIEVES: Someof it. AndI'll
20| time. Go ahead, Lisette. 20| tell you the exact --
21 MS. NIEVES: But | think part of the 21 MS. TIENDA: He'susing really old
22| purpose of having the symposiums that we saw the 22| data. He'susing (inaudible) --
23| people were doing this kind of research that was 23 MS. NIEVES: No. He'susing some --
24| qualitative, that were in particular Latino 24| 1'll give you the specifics of what he's using, but
25| researchers that did not have visibility or did not 25| | haveto tell you that it made a huge distance.
Page 34 Page 36
1| have recognition. | do want to say that. And some 1 And | think the other pieceisthe
2| of the stuff that we put out in the first -- at the 2| piece that we don't often talk about in some of the
3| USC symposium and the second one here were the first 3| work, isthe work on Latino families and looking at
4| time they actually looked at a Latino lens through 4| their role and engagement, which is | know it's
5| these popular issues, but most importantly looking 5| not -- it's much more quantitative ultimately
6| at a sub-ethnic lens, which is what we don't see. 6| sometimes than qualitative, but it's an area people
7| And when we're talking about regional approaches, 7| don't often want to talk about, and it's abig piece
8| that was really important for the Latino population. 8| about thinking about cause engagement. So | would
9 So | do say that that's what's -- 9| say when you say what are the research questions?
10| that's what's been missing. And so that's -- we're 10| That's why we do these things, so...
11 not doing this because we just want to see people 11 MR. FRAGA: We did have the focus on
12| write things. We're doing it because the research 12| empowering Latino familiesin our first symposium.
13| isn't there on that. 13| That's the reason we did it, to try to see what
14 So now we know. We know that for 14| research was available. There'snot alot.
15| Latinos that it actually -- they got a better bang 15 (Simultaneous discussion.)
16| for the buck in a certificate program than even if 16 MR. FRAGA: There'snot alot of very
17| they went for an associate's degree. We know that. 17| good systematic research.
18| We know that. No one's ever published that before. 18 MS. TIENDA: Did you see the book
19 MS. TIENDA: Tied to (inaudible). 19| that just came out on the compass, the broken
20 MS. NIEVES: Right. Of course. It's 20| compass? One of them wasin my (inaudible). The
21| tied to -- But if we want to move persistence, why 21| other onewas at UT Austin. And they put out this
22| aren't those certificate programs stackable so that 22| book, broken compass. It got alot of criticism,
23| they can communicate. If we know Latino behavior, 23| especialy by the economists that said, "Oh, my
24| isto keep consuming piecemeal. Becausethereis 24| God." But they were saying that parent involvement
25| that mom wha's going to come back in ten years and 25| does not get kids --
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MR. FRAGA: Y eah, does not matter.

MS. TIENDA: Andit'sjust like, what
planet are you from?

MR. FRAGA: It depends on how you
count the data and how you understand it.

MS. ROBLES: | can name a hundred
helicopter parents who made the differencein their
children'slives.

(Simultaneous discussion.)

MR. FRAGA: So given our limited
time, if you have other ideas, other thoughts or
other great research, if you could send it to Alex
or Lisette or myself so that we can think it
through, it would be very helpful.

MS. TIENDA: (Inaudible) New Y ork
conference.

MS. NIEVES: We're going to be
circulating that. We'rejust getting final drafts.

MR. FRAGA: Weawayscirculateit to
all the members of the commission. We did that on
thefirst time aswell. Received zero responses to
return. But that's okay. It'sto generate idesas,
generate questions for anyone who's there.

So | think we're done.

(Breakout concluded at 2:51 p.m.)
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THE STATE OF TEXAS *
COUNTY OF BEXAR  *

I, TERRY L. LOCHTE, aCertified Court
Reporter duly commissioned and qualified in and for
the County of Bexar, State of Texas, do hereby
certify that the forgoing is atrue and accurate
transcription, taken to the best of my ability, of
the Postsecondary Subcommittee Breakout Discussion
at the President's Advisory Commission on
Educational Excellence for Hispanics, held at the
University of Texas at San Antonio Downtown Campus,
501 W. Cesar Chavez Boulevard, San Antonio, Texas
78207, September 3, 2014, from 2:15 p.m. to
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