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1 K-12 SUBCOWM TTEE BREAKQOUT DI SCUSSI ON

2 M5. GANDARA: Al right. So what we have

3 done in this commttee in the past and, unless I"'mtold

4 not to, | think is a good idea is to include all of you in
5 the discussion just as the commttee nenbers because you

6 have i nportant ideas, thoughts, coments, and we don't get

7 anot her opportunity to really share. So it just nakes it
8 doubly difficult when we have only 30 m nutes, but | still
9 | want to encourage you to conment.
10 | have to ask first, because we have an
11 agenda here that is at |east good for 75 m nutes or so,
12 what your preference would be in terns of which issues to
13 take up first. Under old business, we have the issue of
14 | the inmgrant student services and coments on that. W
15 have t he discussion, which Marco and | had tal ked about at
16 sone | ength actually having today, about how we shoul d
17 proceed with the teacher recognition piece. | think we
18 have to touch on that for five m nutes anyway because sone
19 deci si ons have to be nade.
20 We have the issue of whether this commttee
21 wants to be engaged in devel opi ng one or nore policy
22 docunents having to do with teacher recruitnment and
23 per haps other issues. W have -- And under there, | have
24 particularly the di sappearance of Title 7 funding, which

25 we once had and | believe should have again, and the issue
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1 of dissem nation of the work because there's actually a
2 | ot of stuff that is happening, going on, getting done,

3 bei ng docunented, being published. And | have great
4 concerns about how well we're dissemnating all of that.

5 But under new business are al so the issues
6 of unacconpanied child mgrants, coments on a policy

7 consi deration for dreamers who want to be prepare to

8 becone teachers and whether the commttee is stil

9 interested in the two (inaudible) sides that it now has or
10 does it want to shift. And those two (inaudible) sides

11 bei ng the i nmm grant student services and the teacher

12 recruitment. O does the conmttee want to shift

13 priorities or add other priorities and | know there's sone
14 comrent here about that.

15 Al ej andra i s supposed to join us sonetine
16 during these 30 mnutes to tal k about the 25th anni versary
17 and what we would like our role to be in that and what

18 kinds of initiates we would |ike to push. And, finally, I
19 wanted to put on the table perhaps a cl oser conversation
20 with AFT and CTA, who are representative of our conmttee
21 but have not had, | think, as high of a profile on this
22 committee as they deserve and could help us with
23 representing, | nean, given that we have this whol e focus
24 on teacher recruitnent.

25 So those are the issues. Do | hear anything
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1 fromthe commttee about where you would want to start on

2 that list? W're not going to nmake it through all of

3| this.

4 M5. MELVIN. We mght want to just break up,
5 | don't know, in terns of tine, into the two subgroups

6 t hat we have and have our own subgroups.

7 M5. GANDARA: I SS and the teacher stuff?

8 M5. MELVIN.  Yeah.

9 MR DAVIS. So because it's a public neeting

10 and we have to transcribe it, that would be hard to do.
11 M5. MELVIN.  No subgroup. No subgroups of

12 t he subgroups.

13 M5. SPEAKER (I naudi bl e.)

14 MR. DAVIS: That would be hard to --

15 M5. GANDARA:  All right. Wile you consider
16 that, | think I"'mgoing to push it over to Marco and | to

17 have a |ittle bit of a conversation with you guys about
18 the -- the teacher recognition/recruitnent and the three
19 basi ¢ options we have before us about how we would like to

20 pursue that.

21 Marco, you want to outline the -- the three?
22 MR DAVIS. Yes. Perfect. So you all may
23 recall, but for the certain -- for our -- for our guests,
24 |l et ne share that two years ago, in 2012, the subconmttee

25 undert ook a teacher recognition programwhereby it sought
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to recogni ze and el evate outstandi ng educators in the
Latino community. Utimtely, the program-- the teacher
recognition programwas nmade a \Wite House Chanpi ons of
Change program which is a programthat the Wite House
manages fairly regularly. 1t's avail able at
whi t ehouse. gov/ chanpi ons. You can see where fairly
regul arly, alnost on a weekly basis, the Wite House
features outstandi ng, what they call, sort of everyday
her os, people who are not househol d nanmes but who shoul d
be, but who are not necessarily nationally recognized, who
are doing great work in various areas, whether it be
education, (inaudible), enploynent, |law, et cetera,
et cetera, et cetera, et cetera. So they have a standard
process and focus.

So that was one programthat was done. And
so now the question before the subcommttee or -- or
for -- for the sake of tine is to think about sort of how
to do this teacher recognition program again, as there's
been a desire to -- to repeat it. But there are
essentially sort of three options to pursue it as |'ve
outlined it. But there's probably nore than three, but
certainly three that have been di scussed thus far.

So | want us to -- to repeat this Chanpions
of Change program But what | would rem nd fol ks sort of

the way | -- to outline it, sort of the main features of
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that is to poll the Chanpions of Change event. What would
happen woul d be that the -- the comm ssioners would find
sone way, through outreach, et cetera, to identify a slate
of teachers and to submt recommendations to the Wite
House for review. The Wite House would then review those
reconmendati ons, review that slate of potenti al

candi dates, would vet them which is one of the standard
pi eces that the Wiite House does, which is sort of a

m ni mal background check to nmake sure that they're not
felons and so on partly because they're -- they're

recogni zed at the Wiite House, so they have to attend the
cerenony, as well, and also apply any additional criteria
that the Wiite House deens necessary in order to nake
their selections. So that's a process that they nanage
internally at the Wiite House.

So, obviously, one of the advantages of
repeating the Chanpi ons of Change programis that the
program woul d then be held at the Wite House. Teachers
woul d be featured on the Wite House Chanpi ons of Change
website. There would be a nedia advisory issued by the
Wi te House Communi cations Ofice, et cetera. Al so, an
advant age woul d be I everaging the -- the Wiite House
I nfrastructure. So holding an event at the Wlite House
South Court Auditorium those press releases and -- and

bi os are drafted by the Wiite House, et cetera. And, of
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course, the teacher could go to Washington and see that
it's the White House's part of the program

Gbvi ously, the challenges to repeating that
program as experienced prior, was that there's a | oss of
autonony. So the Wiite House has the final say on the
criteria and the final say on the final slate of the
teachers, on the final selections. What the commi ssion
woul d be able to do is to nmake a recommendati on of those
seven people, but the White House ultimately woul d nmake
that decision as they run that program

There are al so sonetines challenges in terns
of costs associ ated, nost notably travel for the honored
teachers to the Wiite House, as the Wiite House does not
have a budget for any of the Chanpions of Change prograns.
So the teachers who are selected to be honored have to
under -- underwite their own costs. It also --

M5. GANDARA: O sonebody on the commttee
has to cone up with the noney for it.

MR, DAVIS. R ght. But, see, if sonmeone on
the coonmttee cones up with it, nmuch Iike Option B, as
"Il talk about in a mnute, then it's a process that the
comm ssion has to take on anyway separate fromthe Wite
House and it's still subject to -- so only doing it for
the ones that are selected by the Wite House, et cetera.

M5. GANDARA: All right. So before you go
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1 on to the two, are -- are you finished with one?
2 MR. DAVIS. Yeah. The only other thing |

was going to say is, also, just bear in mnd that

3

4 obviously, then, it also would be subject to the Wite
5 House tinetable. For exanple, when this Chanpions of
6

Change cerenony could be held is subject to the Wite

7 House.

8 M5. GANDARA: And the obvious thing to
9 consi der here, as we discussed in a private -- in a
10 previ ous neeting, was that it -- not only do we | ose

11 autonony, we lose continuity of a certain sense because it
12 doesn't have its own life. It just beconmes sonething that
13 Is part of Chanpions of Change. And in a change of

14 adm ni strations --

15 MR DAVIS. Right.

16 M5. GANDARA: -- we would not necessarily
17 have an ongoi ng program

18 MR DAVIS: Right.

19 M5. GARCIA: Do the -- Does the commttee

20 get to know what the Wiite House criteria is?

21 MR. DAVIS. Yes.
22 M5. GARCI A: That would be hel pful. Because
23 | think before, we were selecting people that net our

24 criteria and then there were additional, obviously, things

25 that were going on that we -- if we had know it in
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1 advance, we woul d have nmaybe nmade ot her sel ecti ons.

2 MR DAVIS. Yes. Good point. GCkay. So --
3 so that -- So that's option one just to think about.

4 Option two (inaudible), very sinply, wll be
5 for the commssion to (inaudible). The process would be

6 t hat comm ssioners woul d develop a set of criteria, would

7 conduct outreach, recruiting candi dates, oversee the

8 sel ection process and create the actual recognition

9 program event at the (inaudible) et cetera, et cetera, et
10 cetera. Qobviously, one advantage is that there is then
11 the full comm ssion autonony. There's full conm ssion

12 branding, visibility for the comm ssion. For that, there
13 Is that potential for continuity at the m ni num through
14 this comm ssion. And should this comm ssion be recharged
15 in the future admnistration, it could continue that

16 program

17 Sonme of the challenges are that there is no
18 existing infrastructure before that. R ght? So the

19 criteria don't exist. Because even if you revisited | ast
20 year's, you would have to -- to take a | ook at that again.
21| Al planning and inplenentation would have to be carried
22 out either by the conmm ssions for (inaudible) resources
23 any funds to the underwiting costs of the program woul d
24 have to be raised by the comm ssion, et cetera.

25 Qobvi ously, the (inaudible) all the support that goes
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1 through its own processing departnent (inaudible) for any
2 gifts, solicitation and/or receipt to the Departnent of

3 Education and sort of putting out all sort of visibility

4 I n media and outreach, et cetera. That's two.

5 Three is a -- a new possibility based on a

6 conversati on we had about a nonth ago with an organi zati on
7 call ed H spanic Heritage Foundation. And for those who

8 are not famliar, I will very briefly just nention it.

9 The Hi spanic Heritage Foundati on was established by the

10 White House in 1987 but is now an i ndependent 503(C)

11 nonprofit organization. But it was originally established

12 to comrenorate the creation of the Hi spanic Heritage nonth

13 I n Aneri ca.
14 It was known best for its prestigious
15 Hi spanic Heritage Awards, which they still hold each year,

16 and are consi dered anong the highest honors for Hi spanics

17 in the U S., often recognizing Latino | eaders who have
18 made positive contributions in the U S., in Latin-Anerica
19 and globally in various categories. It honors physicians,

20 scientists, educators, public officials, celebrities,

21 athletes, et cetera. There's an annual event attended by
22 many people in Washington, D.C. Certainly the Warner

23 Theater has been attended by many sort of dignitaries.

24 The Hi spanic Heritage Foundation al so,

25 several years back, 16 years ago, added a youth awards
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program where high school students have been selected for
their achievenents in the classroom in the community and
in focus of ten priority tracks, one of which is
education. After a high profile search featuring outreach
to 4,000 schools, young people are selected in regions
through a -- a local commttee that will pass on the word
to | ocal educators, staff and board nenbers for the

Hi spani c Heritage Foundation. And then there's three
regional wnners and then there's five national w nners
for young peopl e.

The reason why | bring it up the youth
awards is that the youth winners -- each of these three
regional youth winners is asked to nom nate the teacher
who has made a significant inpact on them on their
success per the innovative teacher recognition program
So in each of the eleven markets, one teacher is sel ected.
Basically, the young people identify the teacher. They're
asked to get contact info and a bio and so on. But they
al so are asked to wite an assay on behalf -- or from
their perspective on the teacher, which includes things
like their vision, their enpathy, their nentoring, their
gui dance, their innovative ideas and untraditional efforts
to reach the students, cultural connectivity, engagi ng
with parents, et cetera, et cetera, et cetera.

The Hi spanic Heritage Foundation, again,
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1 uses a local selection comrmittee to review those
2 applications and staff that have been very (inaudible) to
3 (i naudi bl e) at the nonent, nmake the sel ection of those
4 I ndi vi dual teachers as soon as they know the w nners so

5 that they can select fromeach market. Fromthose el even,
6 one is selected as the national wi nner who would attend

7 t he national Hi spanic Heritage Youth Awards program Al
8 of these are usually broadcast on television as well as

9 ot her things.

10 So what the Hispanic Heritage Foundati on has
11 expressed interest inis in collaborating with the

12 initiative or the commssion in | ooking at conbining --
13 conmbi ning or involving the conm ssion in sone way in that
14 I nnovative teacher program So the idea is that what

15 woul d happen here. And, obviously, there's still many

16 nore conversations that need to be held, what we're

17 exploring through a few other activities, as well, in

18 creating a formal partnership with the Hi spanic Heritage
19 Foundati on and havi ng an actual (i naudible) agreenent
20 signed off on by the Departnent of Education and the
21 Hi spani c Heritage Foundation for a nunber of activities,
22 one which would include this. It doesn't have to be
23 this -- this (inaudible).
24 Advant ages woul d be | everagi ng the externa

25 organi zation and infrastructure and their process for
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I dentifying and sel ecting teachers. There's obviously
el even regional narkets throughout the country, so there's
a potential to build into that. There's also an
opportunity there in that sone if -- sonme if not all the
of costs could be borne by the Hi spanic Heritage
Foundation. So basically as part of this (inaudible),
they're then able to fundraise, to get sponsors and so on
| ndependent of us not to have the need to go through the
Departnment of Education's review process for fundraising
so long as they nake their -- their fundraising their
portion of the event, which would include things |ike
travel. At the nonent, the Innovative Teacher (i naudible)
all their expenses are paid for travel, so (inaudible).

Qovi ously, the challenge is there. There is
also a different type of |oss of autonony and that's
partnering with a partner and having to negotiate sone of
t hose pieces, obviously, the sane piece of visibility,
maki ng sure that the two entities are well represented and
visible and so on and so forth (inaudible) Wlite House
program as conpared to the Chanpi onshi p program
(inaudible). So those are sort of just the three options
to put on the table to consider as -- as the commi ssion
t hi nks about what direction you want to go.

M5. GANDARA: It's not clear to nme how the

comm ssion doesn't disappear into the Hi spanic Heritage.
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1 And woul dn't there ultimately be only one teacher?

2 MR DAVIS. So yeah. So we weren't able to
3 go sort of nore in depth in terns of that. And | didn't

4 want, also, to go to too, too much into detail with them
5| Wat | can say is that | think that the H spanic Heritage
6 Foundation is fairly flexible, fairly adaptable in

7 (i naudi bl e) the program

8 So I think things |ike the question of

9 expanding it to be nore than one national w nner, figuring

10 out how to co-brand, so, for exanple, it could be the --

11 for -- for brevity's sake, the Comm ssion/ H spanic
12 Heritage Foundati on outstanding teacher award. | nean, |
13 think they could -- they would even consider renamng it

14 | that way. There would be the ability to do all the nedia
15 (i naudi ble) with the conm ssion's partner (inaudible)

16 Hi spani c Heritage Foundation. And the conm ssion is

17 honori ng these fol ks.

18 There could be (inaudible) for the

19 commi ssion to invite themto Washington, D.C, or

20 sonething to figure out ways to recogni ze, honor and

21 support them raise their visibility and raise the

22 (inaudible) to their participation in the program W

23 coul d have conm ssioners. WlIl, they did, in fact,

24 suggest, for exanple, the (inaudible) was we could work to

25 have a conmm ssioner and/or staff person represented in
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each of the regional markets being the ones presenting the
award to the teacher, so (inaudible) the actual cerenony
where the youth awards happen and the teacher is
recogni zed (inaudi ble) be incorporated into the program
and vi si bl e recogni zabl e (i naudi bl e).

There's -- There is sone flexibility.
There's not a ot of definitive. But it's sonething that,
again, if you wanted to pursue that avenue (i naudi bl e)
ri ght now, you could have further conversation about how
that would work to see if it would neet your requirenents.

MS. GANDARA: Just before | ask Lily to
comrent, do you know what their cycle is like right now?

M5. GARCI A: (Il naudible.)

M5. GANDARA: (Oh, thank you. Geat m nds,
huh? Ckay.

MR, DAVIS. Okay. So their current --

M5. GANDARA: So that neans it woul dn't be
until the follow ng Septenber at the earliest?

MR DAVIS. So -- Not exactly. So the
application, | think, deadline is Septenber 30th, right?

M5. MARTI NEZ:  Yes.

MR DAVIS: Yeah. So the application for
the youth award is Septenber 30th, which neans they'l
recei ve the youth applications. The youth are the ones

who nom nate teachers. So it's actually spring, | think,
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into the sunmer where they recogni ze the teachers. So you
coul d conceivably junp into this cycle if you desire.
M5. GARCI A: Because | know Tony Tijerina so

well, nmy confort level is high. |If this was |ike an --

MR DAVIS: Unknown area.
M5. GARCIA: -- unknown, right, I -- I'd

probably go whoa, whoa, whoa. So there's two things.

| -- I like the organization itself. It's a small
organi zation. |It's not a very political organization. It
really deals with cultural -- preserving H spanic culture.

So that appeals to ne.

And the other thing is -- and | don't know

how to say this in a nice way -- conmm ssions |like ours
di sappear every day. So we can't -- You know, we'll do
great work and | think we'll make an inpact. But | never

t hought of this comm ssion as going on in 20 years,

because the next president of whatever party will have
different priorities. It mght not be education of --
H spani c excellence in education. It mght be H spanic
excell ence in entrepreneurs and small businesses. | nean,
they -- there'll be a different focus inevitably.

Sol -- 1 want to -- | look at us as the
clock is ticking and how do we take sonething that -- that

we all thought was a really good idea in recruiting nore
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Latino teachers as the population and the student
popul ati on grows, how are we going to have the faculty in
a school reflect the conmmunity. And this was one tiny
little piece of, you know, making it a little gl anorous,
to say, "You're recognized. You did an amazing thing."
They went to the Wiite House. It got sonme -- It got sone
nmedi a coverage. Wen we're gone, how wl |l that continue
on?

And so, you know, | was thinking when you
got to nunber two, the second thing, | thought, well,
maybe AFT and NEA could take this over and neke it nore
the teachers. And we're hopefully not going away real
soon. That's ny -- That's ny goal. But if you have
sonething |like the Hi spanic Heritage Foundation, it kind
of takes it out of that political real mwhere maybe our
organi zati ons have a good or bad relationship with the
adm ni stration and future adm nistrations. You're never
going to have that with the foundati on.

| I'ike the idea of saying the connection we
have is that we would be part of the selection commttee.
W could work with -- W could work with the foundation on
what the criteria would be. And we wouldn't -- we won't
forever maybe have this comm ssion as the -- as the brand
of it, but that's less inportant to nme than the

recognition that we wanted to have.
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And this is (inaudible). GCkay. And this is

very popular on all the Spanish | anguage tel evision shows

around the country and -- and in certain places in -- in
Mexico. So | -- That appeals to ne. And w thout know ng
a lot nore of the details, | -- | could live with that.

MR, SCRI BNER: Anot her -- Another, for ne,
encouraging sign is |ooking at who they're going to be
honoring this year. One of the -- the education honorees
are the Carl Hayden Hi gh School robotics teamfrom-- from
our school district.

(Si mul t aneous di scussi on)

MR, SCRIBNER: The -- the -- The
docunentary, "Underwater Dreans" --

M5. SPEAKER:. Oh, that's at your school ?

MR, SCRIBNER: That's our school .

M5. SPEAKER | wondered about that.

MR SCRIBNER: And then the featured film

W th George Lopez and Marisa Tonei and -- and -- and
others, in January, "Spare Parts,"” is comng out. And --
and -- And | just say that because earlier this norning, a

coupl e of speakers, they tal ked about the activism and
dreaners and young people. And here is a wonderfu
exanpl e of students who are excelling in stemand -- and
beating MT in these conpetitions. They are the ones in

Arizona, ny kids, who are leading the -- the group for
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1 grassroots efforts towards (inaudible) immgration reform
2 Sol'mall for it.

3 M5. NEIRA: 1'd like to follow up on a

4 couple of things. One, | think it's going to be inportant
5 for the conm ssion to have an understandi ng of what goes
6 into the MOU Comm ssion. | think that's a real critical

7 piece. | think the co-branding, even if it's just

8 tenporary, is critical to keep that rol e going.

9 | particularly appreciate the new voice,

10 that it really takes it away fromthe political voice also
11 | ocally when it cones fromthe students. W always say --
12 Teachers always say that if you want to be eval uated, go
13 to your students. So | think it's a real great way of

14 recogni zing the voice of the students and sonetines

15 parents because the parents are so involved in that

16 process. So | -- | really support this with the caveat

17 that it really is a partnershinp.

18 And | think, as Lily said, the snall ness of
19 the group and their intensity on culture, it -- it just
20 | ends itself to collaboration. So | think I'"'ma |lot nore

21 confortable with that than with the first recomendation
22 because it does take it away fromthe process.

23 That being said, | -- | want to go back to
24 the statenent | made this norning. This is just a small

25 part of the process that we tal ked about. | think,
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1 Patricia, you said about the new business and the new

2 business is really trying to build upon what -- this whole
3 recruitnment piece, because the recognition is just a

4 celebration, a celebration of the profession. It really

5 doesn't go to the heart of recruiting the -- the pipeline
6 that we need in our classroons at this point.

7 V5. GANDARA: Does it -- Marco, does it tend

8 to |l ean towards hi gh school teachers who get chosen

9 because it -- okay -- yeah, because these are the students
10 who - -
11 M5. GARCI A: That should be part of the

12 criteria of |ooking to say that we have a nunber of early
13 chi |l dhood and el enentary and secondary teachers. And it
14 doesn't cone up fromthe students because they're not

15 goi ng to have second graders (inaudible), but that there's
16 sone way of recognizing (inaudible).

17 M5. GANDARA: (kay. |If there's any other
18 | comment about this?

19 M5. SPEAKER: I'd like to comment. | think
20 that the option to have the students recogni ze their

21 teacher is the best one. W give awards to teachers and
22 they stay on the shelf and they're great for that tine

23 when you take a trip. But if you want to | eave a | egacy
24 and really have their -- their story told, it's through

25 the eyes of the child. Teachers |love that.
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W -- You know, | have a student that |'ve
been in touch with after 26 years. He's ny legacy. He's
nmy -- He's the reason that | do what | do. So I think

havi ng students tell their story and letting that live on

wi |l be a nmuch bigger award than anything el se.
MR. SPEAKER: | have a question on the
Heritage -- Hispanic Heritage. The criteria, we're

tal king about recruitnent, right, for Hi spanic
recruitnent? |'ma student. The person that influenced
me was M. Smth. AmI| going to be elimnated because |
picked M. Smth and not M. Mrtinez? You see what |
mean?

So we're trying to recruit that -- So, in
other words, I'"'ma kid that's gotten nom nated because |
was a great Hispanic kid in class, but ny teacher that
I nfluenced ne was M. Smth. WlIl, is that part of our
criteria is going to be that it has to be Hi spanic or not
H spani c? Because then |'mgetting nomnated and |I'm
going to wite things about M. Smth and how great he

was. But with that rule, the coonmttee's there saying,

"Well, | guess, Smth. W don't want Smth. W want
Martinez." So does that nean -- Are we going to have that
st andar d?

(Si mul t aneous di scussi on)

M5. GANDARA: | -- | appreciate you bringing
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1 that up. What we had decided in the [ast round was that
2 we were | ooking for Latino teachers or -- or teachers who
3 had dedi cated thenselves to the Latino population. And we
4 actually did have --

5 M5. SPEAKER We had non-Latino teachers.

6 M5. GANDARA: We had a coupl e of non-Latino

7 t eachers.

8 MR. SPEAKER But as a -- but as a

9 student -- Yeah, well, that's what | was going to say.
10 MR. SCRI BNER  Yeah.

11 MR, SPEAKER  Because as a student, how
12 woul d - -

13 MR. SCRIBNER  Ri ght.

14 MR, SPEAKER  -- they wouldn't know. You

15 know what |' m sayi ng?

16 MR. SCRIBNER: Right. The -- The robotics
17 experience, Freddie Lajvardi from-- immgrated fromlran
18 and has been in -- in West Phoenix his entire career

19 connecting wth Kkids.

20 MR, SPEAKER | just wanted to nake sure.
21 MR. SCRI BNER:  Yeah.
22 M5. GANDARA: Well, it's absolutely an

23 excel l ent question, as it would need to revisited now too.
24 (Si nmul t aneous di scussi on)

25 V5. MELVI N: Rel ated to that, are we still
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hol di ng these teachers to our standards or the Wite House
standards or is that out the door now?

(Si mul t aneous di scussi on)

M5. SPEAKER W woul d need to continue to
devel op our -- our standards, our criteria.

MR, DAVIS. R ght. So this -- so we --
There would be nore flexibility. It would not sort of
be -- Because it would not be part of the Chanpions
program there would not be that specific set of criteria.
But that's part of the pieces to which Maria was all uding,
that that would be the negotiation with the foundation
about what the criteria would be. And | know that the
comm ssion would be able to sort of forward sone ideas.

| f they wanted sonething nore concrete,

t hen, you know, at the -- at the nonent, |'mnot sure.
|'"d need to get sone nore information on that. 1'd have
to do sonme followup. It seens to be a little bit nore

based on sort of the inspiration and the student's

| npression of the teachers, effectiveness, inpact,
notivation, you know, things |ike connections to the
parents. Right. |Is it just that that teacher was
connected to the student's parents or is it all the
teachers' parents? Those are pieces that could be
explored that we could figure out ways to define it, to

capture nore.

Hoffman Reporting & Video Service

Page: 24



K-12 Subcommittee Breakout Discussion

President's Advisory Commission on Educational Excellence for Hispanics

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24

25

MR, ARTILES: So | -- | agree with the
argunents made in terns of the (inaudible) the foundation
(i naudi ble) so far and particularly the issue of
sustainability and how do we keep this up over tine. The
other concern | have is inpact. Ckay. W recognize these
I ndi vi dual s who have exenpl ary careers. Beyond this
| egacy (inaudible) also these individual stories can
contribute to a -- a knowl edge base, which is (inaudible)
base in terns of what we do to learn this in the |arger
schenme of things.

So | think we should think about raising
noney to docunent this individual's trajectory (inaudible)
in which we can carefully dissem nate not only through the
comm ssion's networks but all the networks that all of us
have in our respective professional careers and nmake sure
that this really is used in neaningful ways, not only
t eacher education prograns, but al so professiona
devel opnent, so really go beyond the recognition of that
I ndi vi dual and ask the question: "What we can we |earn
fromthis person's experiences given the evidence we have
before us? Wat are the | essons that (inaudible) that we
can build over tinme?"

M5. SPEAKER  This person being what did we
| earn fromthe teachers or what are we |learning fromthe

student and how they view the teachers?
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MR ARTILES: It's stories that we gather
about these teachers, whether it's the students' stories
or the students' or the teachers' experience, but how do
we i npact the profession, as an exanple, fromthe | essons
we derive reflecting on what we have | earned (inaudible).

M5. GARCIA: Can | piggyback on that?
Because -- and it's -- it's -- it triggered where this
recognition/recruitnent that we're tal king about, what
you' re tal king about is how do we use these award w nni ng
I ncredi bl e teachers to build sonmething that then recruits
ot her wonderful, credible people.

MR. ARTILES: Exactly.

M5. GARCIA: And | -- 1 -- 1 don't want to
make the -- the judgnment that because you're a Latino
student, you live in a poor neighborhood. But we know
that a lot of high mnority popul ati ons are high poverty
popul ations. Part of the recruitnent that -- that |
wanted to, you know, add to that is what drew those --
assum ng or -- or analyzing which of those award w nners
are in chall enged nei ghborhoods, poverty nei ghborhoods,
what drew themto that? Because we're -- we're | ooking
for ways of getting incredibly bright, talented career
people who will teach in the nost chall enging way.

M5. GANDARA: Can | please second that?

Because that was ny -- | think this was what nmade ne
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1 rat her upset the last tinme around was because that was

2 knocked out. The teachers who canme fromthese kinds of

3 nei ghbor hoods were not in the running, basically, because
4 | the schools weren't doing that well --

5 M5. GARCIA: Al based on test scores.

6 M5. GANDARA: -- based on test scores. And
7 so, for me, this would be very inportant that we talk

8 about people who are doing this work in the hard pl aces

9 and not in the easy pl aces.

10 M5. GARCIA: And -- And why they wanted to
11 teach there and why they wanted to stay there, | think, is
12 what the anal ysis shoul d be based on.

13 M5. GANDARA: Well, it sounds like this

14 Heritage Foundation has a | ot of positives and probably

15 nore positives than the other two options. Though it does
16 al so seemto ne like this being Septenber 3rd and then

17 cl osi ng Septenber 30th and having to conme up with criteria
18 | and ideas about how we would do this and what the MU is

19 and everything else sinply nmay not be possible on this

20 cycle --

21 MR DAVIS: It may or nmay not.

22 M5. GANDARA: -- realistically.

23 MR DAVIS: |t may.

24 M5. GANDARA: It may or it may not.

25 MR DAVIS. [It's not definitely out of the

Hoffman Reporting & Video Service Page: 27



K-12 Subcommittee Breakout Discussion

President's Advisory Commission on Educational Excellence for Hispanics

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24

25

gquesti on.

M5. MELVIN. We close deals like this in a
nont h.

MR, DAVIS. Well, and, also, again, |
think --

(Si mul t aneous di scussi on)

MR DAVIS. =-- | think the teacher portion
doesn't cl ose.

M5. GANDARA: But the students --

MR, DAVIS. R ght. And so then the students
who, as | understood the process --

M5. SPEAKER  They woul d need sone direction
al so.

MR, DAVIS. -- the students who are
selected -- Right. And so | think it's after Septenber
30th when the students are selected or asked to nom nate a
teacher, after that.

M5. GARCIA: Ckay. And we can -- we can
| npact the criteria after that on -- on | ooking at the
t eachers.

M5. GANDARA: On the teachers.

(Si mul t aneous di scussi on)

M5. GANDARA: But the students have to be
gi ven sone direction, though, right, about who you're

choosi ng? Like consider also elenentary school teachers --
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MR. DAVIS. Right.

M5. MARTINEZ: -- and that sort of thing?

MR, DAVIS. Right. But they -- Again, |
don't think they submt the nomnation with their
application. | think they submt it later.

M5. GANDARA: (Oh.

MR, DAVIS. Yeah.

M5. SPEAKER  So right now, it's just the
students that get submtted?

MR. DAVIS. They just submt to -- Because
they -- The youth award wi ns a schol arshi p and
recognition.

M5. GANDARA: And then they --

MR. DAVIS. They -- Then the w nners
nom nate a teacher

MR, SPEAKER  They sel ect wi nners per
regi on.

MR, DAVIS. Right.

(Si mul t aneous di scussi on)

MR, SPEAKER  Every region has to send the
students who w n.

MR. DAVIS. Right.

MR. SPEAKER  Then fromthat region, they'l|l
send a teacher. Then all those who wll be considered for

the national program they select one in each category.
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M5. GANDARA: But we're tal king about trying
to broaden that so it's (inaudible).

MR. SPEAKER. Ri ght.

M5. SPEAKER: And -- And ny question was
about the fairness of being able to nom nate a teacher.
How -- how -- How does it happen? Do you get buy-in from
the school districts or how -- how do the kids get to know
that this is open for then?

MR. DAVIS. Yeah. So the -- so the -- Any
student, | believe, of Hi spanic descent anywhere in
America can sub -- Wll, actually, | don't knowif it's
anywhere in Anerica or just the eleven markets. But
they're able to submt an application.

M5. SPEAKER So where is the information
found for themto be included in that?

(Si mul t aneous di scussi on)

MR, DAVIS. It's on their website. It's --
It's this outreach to 4,000 school s through nonprofit
organi zations that they partner with. So they di ssem nate
It through social nedia. They dissem nate news about the
application.

(Si mul t aneous di scussi on)

M5. SPEAKER So we woul dn't know
specifically what school districts have presented the

I nformati on or anything like that?
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MR. DAVIS. So they m ght be able to know

that. | don't know that they know your -- | -- | know
what -- Well, | don't know off the top of ny head. But
the eleven cities, | think they try to get as nuch input

as they can fromthe eleven cities. They try to spread
the word as wdely as they can in those el even regions.

MR, SPEAKER  And they've al so brought in
the (inaudible) through Miundos.

MR. DAVIS. Right.

MR, SPEAKER:  They do Subway in (inaudible).
So it really is quite di ssem nat ed.

(Si mul t aneous di scussi on)

MR DAVIS. They try to get -- | nean, they
get literally (inaudible) like -- | couldn't even
remenber. | think it's sonething |ike 50,000 applicants.
They get a |ot.

M5. GARCIA: |I'm-- I'massumng that if

this comm ssion wanted to partner wwth them they'd be
thrilled that we could then extend that reach. They're --
They're using what their staff and their, you know,

ground -- ground troops have. And those of us that are in
other areas |like -- |ike our organi zations could then say
we can push that out. W have affiliates in every state
and, between the two of us, in practically every school

district. So we could send infornmation out to our
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1 affiliates. W don't send infornmation to kids, but we

2 send it to their teachers to nake sure the kids in your

3| area have this information

4 M5. GANDARA: Unl ess | hear sonething

5 negative here -- |I'mjust hyperconscious of the tine

6 here -- it sounds to ne like folks really very nuch woul d
7 like this idea of at |east noving forward and getting

8 (i naudi bl e).

9 (Si mul t aneous conver sati on)
10 MR DAVIS. So what | would suggest sinply
11 is for the next steps is | can -- | -- we can go back and

12 engage with the Hi spanic Heritage Foundation. W can pul
13 in the cochairs for the initial conversation. And then we
14 can | ook at scheduling (inaudible) e-nmails. W can

15 schedul e | i ke conference calls anong the full subcommttee
16 so that folks are able to review before our final and

17 probably wait and make sonme sort of final decision once

18 all questions have been answered and there's a clear path

19 (i naudi bl e).

20 M5. GANDARA: And -- And can we just | eave
21 it that we wll indeed have a conference call wth the
22 subconmm ttee? |'munconfortable with the extent at which

23 | we haven't had these and haven't had, you know -- And
24 maybe we can actually continue with some of the rest of

25 the agenda as well. Okay. Yes?
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M5. SPEAKER: A final comment. This is

I nportant work. I'm-- |'mpleased to have been here
today. | have to get back to nmy school district for a
meeting. But | don't know how | got to be here. I'm

happy |'m here. But how does your inportant work get to

us?

(Si mul t aneous di scussi on)

MR, DAVIS. D d you register?

M5. SPEAKER  Yes, we did.

MR, DAVIS: You will be added to our mailing
list. You will get any and all comrunicati ons from now
f orwar d.

M5. SPEAKER: Qut of curiosity, can you guys
tell us who you are?

MR, MARTINEZ: M nanme's Rudy Martinez. |
represent (inaudible). 1'min the central division,
assistant to the director.

(Si mul t aneous di scussi on)

M5. BARRERA: |'m Diana Barrera. |'mthe
director of (inaudible) in Sonmerset |1SD here in the
San Antoni o area.

M5. MENDOZA: My nane is Marie Mendoza. |'m
the director of Wrld Languages. | teach bilingual, ESL
| anguage (i naudible) for m ddle school and high school,

I rving I ndependent School District (inaudible).
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1 M5. SPEAKER: Take a | ook at our book.

2 M5. MENDOZA: | know. | have.

3 M5. SPEAKER: There's -- There's a coupon

4 | out there.

5 (Si mul t aneous di scussi on)

6 M5. TONYA: H . |'m Tonya (inaudible) with
7 Educational (inaudible) Service at the San Antonio office,
8 not the Wbodstone offi ce.

9 M5. SPEAKER |'m (i naudi ble) for

10 (i naudi bl e) Anmerica. | (inaudible) of our (inaudible)

11 teachers throughout the nation. So I'mreally interested

12 In getting involved and hel ping out with that.

13 M5. GANDARA: So, for you, it would be very

14 (i naudi bl e) the dreaners (inaudible) and the teachers.

15 M5. SPEAKER  Yes, unacconpanied mnors. |

16 need to know everything (inaudible).

17 M5. GARCIA: Delia Garcia, (inaudible).

18 M5. SPEAKER |'m (i naudi ble) Mlina, vice

19 presi dent of Texas Ai de Teachers Association, mddle

20 | school teacher, ESL.

21 MR, PEREZ: |'m (inaudible) Perez with the

22 Ameri can (inaudi ble) Teachers (inaudible).

23 MR, DAVIS. Thank you all.
24 M5. SPEAKER  (Okay. Thank you.
25 (Breakout concluded at 2:52 p.m)
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          1              K-12 SUBCOMMITTEE BREAKOUT DISCUSSION



          2                  MS. GANDARA:  All right.  So what we have



          3    done in this committee in the past and, unless I'm told



          4    not to, I think is a good idea is to include all of you in



          5    the discussion just as the committee members because you



          6    have important ideas, thoughts, comments, and we don't get



          7    another opportunity to really share.  So it just makes it



          8    doubly difficult when we have only 30 minutes, but I still



          9    want to encourage you to comment.



         10                  I have to ask first, because we have an



         11    agenda here that is at least good for 75 minutes or so,



         12    what your preference would be in terms of which issues to



         13    take up first.  Under old business, we have the issue of



         14    the immigrant student services and comments on that.  We



         15    have the discussion, which Marco and I had talked about at



         16    some length actually having today, about how we should



         17    proceed with the teacher recognition piece.  I think we



         18    have to touch on that for five minutes anyway because some



         19    decisions have to be made.



         20                  We have the issue of whether this committee



         21    wants to be engaged in developing one or more policy



         22    documents having to do with teacher recruitment and



         23    perhaps other issues.  We have -- And under there, I have



         24    particularly the disappearance of Title 7 funding, which



         25    we once had and I believe should have again, and the issue
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          1    of dissemination of the work because there's actually a



          2    lot of stuff that is happening, going on, getting done,



          3    being documented, being published.  And I have great



          4    concerns about how well we're disseminating all of that.



          5                  But under new business are also the issues



          6    of unaccompanied child migrants, comments on a policy



          7    consideration for dreamers who want to be prepare to



          8    become teachers and whether the committee is still



          9    interested in the two (inaudible) sides that it now has or



         10    does it want to shift.  And those two (inaudible) sides



         11    being the immigrant student services and the teacher



         12    recruitment.  Or does the committee want to shift



         13    priorities or add other priorities and I know there's some



         14    comment here about that.



         15                  Alejandra is supposed to join us sometime



         16    during these 30 minutes to talk about the 25th anniversary



         17    and what we would like our role to be in that and what



         18    kinds of initiates we would like to push.  And, finally, I



         19    wanted to put on the table perhaps a closer conversation



         20    with AFT and CTA, who are representative of our committee



         21    but have not had, I think, as high of a profile on this



         22    committee as they deserve and could help us with



         23    representing, I mean, given that we have this whole focus



         24    on teacher recruitment.



         25                  So those are the issues.  Do I hear anything
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          1    from the committee about where you would want to start on



          2    that list?  We're not going to make it through all of



          3    this.



          4                  MS. MELVIN:  We might want to just break up,



          5    I don't know, in terms of time, into the two subgroups



          6    that we have and have our own subgroups.



          7                  MS. GANDARA:  ISS and the teacher stuff?



          8                  MS. MELVIN:  Yeah.



          9                  MR. DAVIS:  So because it's a public meeting



         10    and we have to transcribe it, that would be hard to do.



         11                  MS. MELVIN:  No subgroup.  No subgroups of



         12    the subgroups.



         13                  MS. SPEAKER:  (Inaudible.)



         14                  MR. DAVIS:  That would be hard to --



         15                  MS. GANDARA:  All right.  While you consider



         16    that, I think I'm going to push it over to Marco and I to



         17    have a little bit of a conversation with you guys about



         18    the -- the teacher recognition/recruitment and the three



         19    basic options we have before us about how we would like to



         20    pursue that.



         21                  Marco, you want to outline the -- the three?



         22                  MR. DAVIS:  Yes.  Perfect.  So you all may



         23    recall, but for the certain -- for our -- for our guests,



         24    let me share that two years ago, in 2012, the subcommittee



         25    undertook a teacher recognition program whereby it sought
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          1    to recognize and elevate outstanding educators in the



          2    Latino community.  Ultimately, the program -- the teacher



          3    recognition program was made a White House Champions of



          4    Change program, which is a program that the White House



          5    manages fairly regularly.  It's available at



          6    whitehouse.gov/champions.  You can see where fairly



          7    regularly, almost on a weekly basis, the White House



          8    features outstanding, what they call, sort of everyday



          9    heros, people who are not household names but who should



         10    be, but who are not necessarily nationally recognized, who



         11    are doing great work in various areas, whether it be



         12    education, (inaudible), employment, law, et cetera,



         13    et cetera, et cetera, et cetera.  So they have a standard



         14    process and focus.



         15                  So that was one program that was done.  And



         16    so now the question before the subcommittee or -- or



         17    for -- for the sake of time is to think about sort of how



         18    to do this teacher recognition program, again, as there's



         19    been a desire to -- to repeat it.  But there are



         20    essentially sort of three options to pursue it as I've



         21    outlined it.  But there's probably more than three, but



         22    certainly three that have been discussed thus far.



         23                  So I want us to -- to repeat this Champions



         24    of Change program.  But what I would remind folks sort of



         25    the way I -- to outline it, sort of the main features of
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          1    that is to poll the Champions of Change event.  What would



          2    happen would be that the -- the commissioners would find



          3    some way, through outreach, et cetera, to identify a slate



          4    of teachers and to submit recommendations to the White



          5    House for review.  The White House would then review those



          6    recommendations, review that slate of potential



          7    candidates, would vet them, which is one of the standard



          8    pieces that the White House does, which is sort of a



          9    minimal background check to make sure that they're not



         10    felons and so on partly because they're -- they're



         11    recognized at the White House, so they have to attend the



         12    ceremony, as well, and also apply any additional criteria



         13    that the White House deems necessary in order to make



         14    their selections.  So that's a process that they manage



         15    internally at the White House.



         16                  So, obviously, one of the advantages of



         17    repeating the Champions of Change program is that the



         18    program would then be held at the White House.  Teachers



         19    would be featured on the White House Champions of Change



         20    website.  There would be a media advisory issued by the



         21    White House Communications Office, et cetera.  Also, an



         22    advantage would be leveraging the -- the White House



         23    infrastructure.  So holding an event at the White House



         24    South Court Auditorium, those press releases and -- and



         25    bios are drafted by the White House, et cetera.  And, of
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          1    course, the teacher could go to Washington and see that



          2    it's the White House's part of the program.



          3                  Obviously, the challenges to repeating that



          4    program, as experienced prior, was that there's a loss of



          5    autonomy.  So the White House has the final say on the



          6    criteria and the final say on the final slate of the



          7    teachers, on the final selections.  What the commission



          8    would be able to do is to make a recommendation of those



          9    seven people, but the White House ultimately would make



         10    that decision as they run that program.



         11                  There are also sometimes challenges in terms



         12    of costs associated, most notably travel for the honored



         13    teachers to the White House, as the White House does not



         14    have a budget for any of the Champions of Change programs.



         15    So the teachers who are selected to be honored have to



         16    under -- underwrite their own costs.  It also --



         17                  MS. GANDARA:  Or somebody on the committee



         18    has to come up with the money for it.



         19                  MR. DAVIS:  Right.  But, see, if someone on



         20    the committee comes up with it, much like Option B, as



         21    I'll talk about in a minute, then it's a process that the



         22    commission has to take on anyway separate from the White



         23    House and it's still subject to -- so only doing it for



         24    the ones that are selected by the White House, et cetera.



         25                  MS. GANDARA:  All right.  So before you go
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          1    on to the two, are -- are you finished with one?



          2                  MR. DAVIS:  Yeah.  The only other thing I



          3    was going to say is, also, just bear in mind that



          4    obviously, then, it also would be subject to the White



          5    House timetable.  For example, when this Champions of



          6    Change ceremony could be held is subject to the White



          7    House.



          8                  MS. GANDARA:  And the obvious thing to



          9    consider here, as we discussed in a private -- in a



         10    previous meeting, was that it -- not only do we lose



         11    autonomy, we lose continuity of a certain sense because it



         12    doesn't have its own life.  It just becomes something that



         13    is part of Champions of Change.  And in a change of



         14    administrations --



         15                  MR. DAVIS:  Right.



         16                  MS. GANDARA:  -- we would not necessarily



         17    have an ongoing program.



         18                  MR. DAVIS:  Right.



         19                  MS. GARCIA:  Do the -- Does the committee



         20    get to know what the White House criteria is?



         21                  MR. DAVIS:  Yes.



         22                  MS. GARCIA:  That would be helpful.  Because



         23    I think before, we were selecting people that met our



         24    criteria and then there were additional, obviously, things



         25    that were going on that we -- if we had know it in
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          1    advance, we would have maybe made other selections.



          2                  MR. DAVIS:  Yes.  Good point.  Okay.  So --



          3    so that -- So that's option one just to think about.



          4                  Option two (inaudible), very simply, will be



          5    for the commission to (inaudible).  The process would be



          6    that commissioners would develop a set of criteria, would



          7    conduct outreach, recruiting candidates, oversee the



          8    selection process and create the actual recognition



          9    program event at the (inaudible) et cetera, et cetera, et



         10    cetera.  Obviously, one advantage is that there is then



         11    the full commission autonomy.  There's full commission



         12    branding, visibility for the commission.  For that, there



         13    is that potential for continuity at the minimum through



         14    this commission.  And should this commission be recharged



         15    in the future administration, it could continue that



         16    program.



         17                  Some of the challenges are that there is no



         18    existing infrastructure before that.  Right?  So the



         19    criteria don't exist.  Because even if you revisited last



         20    year's, you would have to -- to take a look at that again.



         21    All planning and implementation would have to be carried



         22    out either by the commissions for (inaudible) resources



         23    any funds to the underwriting costs of the program would



         24    have to be raised by the commission, et cetera.



         25    Obviously, the (inaudible) all the support that goes
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          1    through its own processing department (inaudible) for any



          2    gifts, solicitation and/or receipt to the Department of



          3    Education and sort of putting out all sort of visibility



          4    in media and outreach, et cetera.  That's two.



          5                  Three is a -- a new possibility based on a



          6    conversation we had about a month ago with an organization



          7    called Hispanic Heritage Foundation.  And for those who



          8    are not familiar, I will very briefly just mention it.



          9    The Hispanic Heritage Foundation was established by the



         10    White House in 1987 but is now an independent 503(C)



         11    nonprofit organization.  But it was originally established



         12    to commemorate the creation of the Hispanic Heritage month



         13    in America.



         14                  It was known best for its prestigious



         15    Hispanic Heritage Awards, which they still hold each year,



         16    and are considered among the highest honors for Hispanics



         17    in the U.S., often recognizing Latino leaders who have



         18    made positive contributions in the U.S., in Latin-America



         19    and globally in various categories.  It honors physicians,



         20    scientists, educators, public officials, celebrities,



         21    athletes, et cetera.  There's an annual event attended by



         22    many people in Washington, D.C.  Certainly the Warner



         23    Theater has been attended by many sort of dignitaries.



         24                  The Hispanic Heritage Foundation also,



         25    several years back, 16 years ago, added a youth awards
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          1    program where high school students have been selected for



          2    their achievements in the classroom, in the community and



          3    in focus of ten priority tracks, one of which is



          4    education.  After a high profile search featuring outreach



          5    to 4,000 schools, young people are selected in regions



          6    through a -- a local committee that will pass on the word



          7    to local educators, staff and board members for the



          8    Hispanic Heritage Foundation.  And then there's three



          9    regional winners and then there's five national winners



         10    for young people.



         11                  The reason why I bring it up the youth



         12    awards is that the youth winners -- each of these three



         13    regional youth winners is asked to nominate the teacher



         14    who has made a significant impact on them, on their



         15    success per the innovative teacher recognition program.



         16    So in each of the eleven markets, one teacher is selected.



         17    Basically, the young people identify the teacher.  They're



         18    asked to get contact info and a bio and so on.  But they



         19    also are asked to write an assay on behalf -- or from



         20    their perspective on the teacher, which includes things



         21    like their vision, their empathy, their mentoring, their



         22    guidance, their innovative ideas and untraditional efforts



         23    to reach the students, cultural connectivity, engaging



         24    with parents, et cetera, et cetera, et cetera.



         25                  The Hispanic Heritage Foundation, again,
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          1    uses a local selection committee to review those



          2    applications and staff that have been very (inaudible) to



          3    (inaudible) at the moment, make the selection of those



          4    individual teachers as soon as they know the winners so



          5    that they can select from each market.  From those eleven,



          6    one is selected as the national winner who would attend



          7    the national Hispanic Heritage Youth Awards program.  All



          8    of these are usually broadcast on television as well as



          9    other things.



         10                  So what the Hispanic Heritage Foundation has



         11    expressed interest in is in collaborating with the



         12    initiative or the commission in looking at combining --



         13    combining or involving the commission in some way in that



         14    innovative teacher program.  So the idea is that what



         15    would happen here.  And, obviously, there's still many



         16    more conversations that need to be held, what we're



         17    exploring through a few other activities, as well, in



         18    creating a formal partnership with the Hispanic Heritage



         19    Foundation and having an actual (inaudible) agreement



         20    signed off on by the Department of Education and the



         21    Hispanic Heritage Foundation for a number of activities,



         22    one which would include this.  It doesn't have to be



         23    this -- this (inaudible).



         24                  Advantages would be leveraging the external



         25    organization and infrastructure and their process for
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          1    identifying and selecting teachers.  There's obviously



          2    eleven regional markets throughout the country, so there's



          3    a potential to build into that.  There's also an



          4    opportunity there in that some if -- some if not all the



          5    of costs could be borne by the Hispanic Heritage



          6    Foundation.  So basically as part of this (inaudible),



          7    they're then able to fundraise, to get sponsors and so on



          8    independent of us not to have the need to go through the



          9    Department of Education's review process for fundraising



         10    so long as they make their -- their fundraising their



         11    portion of the event, which would include things like



         12    travel.  At the moment, the Innovative Teacher (inaudible)



         13    all their expenses are paid for travel, so (inaudible).



         14                  Obviously, the challenge is there.  There is



         15    also a different type of loss of autonomy and that's



         16    partnering with a partner and having to negotiate some of



         17    those pieces, obviously, the same piece of visibility,



         18    making sure that the two entities are well represented and



         19    visible and so on and so forth (inaudible) White House



         20    program as compared to the Championship program



         21    (inaudible).  So those are sort of just the three options



         22    to put on the table to consider as -- as the commission



         23    thinks about what direction you want to go.



         24                  MS. GANDARA:  It's not clear to me how the



         25    commission doesn't disappear into the Hispanic Heritage.
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          1    And wouldn't there ultimately be only one teacher?



          2                  MR. DAVIS:  So yeah.  So we weren't able to



          3    go sort of more in depth in terms of that.  And I didn't



          4    want, also, to go to too, too much into detail with them.



          5    What I can say is that I think that the Hispanic Heritage



          6    Foundation is fairly flexible, fairly adaptable in



          7    (inaudible) the program.



          8                  So I think things like the question of



          9    expanding it to be more than one national winner, figuring



         10    out how to co-brand, so, for example, it could be the --



         11    for -- for brevity's sake, the Commission/Hispanic



         12    Heritage Foundation outstanding teacher award.  I mean, I



         13    think they could -- they would even consider renaming it



         14    that way.  There would be the ability to do all the media



         15    (inaudible) with the commission's partner (inaudible)



         16    Hispanic Heritage Foundation.  And the commission is



         17    honoring these folks.



         18                  There could be (inaudible) for the



         19    commission to invite them to Washington, D.C., or



         20    something to figure out ways to recognize, honor and



         21    support them, raise their visibility and raise the



         22    (inaudible) to their participation in the program.  We



         23    could have commissioners.  Well, they did, in fact,



         24    suggest, for example, the (inaudible) was we could work to



         25    have a commissioner and/or staff person represented in
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          1    each of the regional markets being the ones presenting the



          2    award to the teacher, so (inaudible) the actual ceremony



          3    where the youth awards happen and the teacher is



          4    recognized (inaudible) be incorporated into the program



          5    and visible recognizable (inaudible).



          6                  There's -- There is some flexibility.



          7    There's not a lot of definitive.  But it's something that,



          8    again, if you wanted to pursue that avenue (inaudible)



          9    right now, you could have further conversation about how



         10    that would work to see if it would meet your requirements.



         11                  MS. GANDARA:  Just before I ask Lily to



         12    comment, do you know what their cycle is like right now?



         13                  MS. GARCIA:  (Inaudible.)



         14                  MS. GANDARA:  Oh, thank you.  Great minds,



         15    huh?  Okay.



         16                  MR. DAVIS:  Okay.  So their current --



         17                  MS. GANDARA:  So that means it wouldn't be



         18    until the following September at the earliest?



         19                  MR. DAVIS:  So -- Not exactly.  So the



         20    application, I think, deadline is September 30th, right?



         21                  MS. MARTINEZ:  Yes.



         22                  MR. DAVIS:  Yeah.  So the application for



         23    the youth award is September 30th, which means they'll



         24    receive the youth applications.  The youth are the ones



         25    who nominate teachers.  So it's actually spring, I think,
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          1    into the summer where they recognize the teachers.  So you



          2    could conceivably jump into this cycle if you desire.



          3                  MS. GARCIA:  Because I know Tony Tijerina so



          4    well, my comfort level is high.  If this was like an --



          5    an --



          6                  MR. DAVIS:  Unknown area.



          7                  MS. GARCIA:  -- unknown, right, I -- I'd



          8    probably go whoa, whoa, whoa.  So there's two things.



          9    I -- I like the organization itself.  It's a small



         10    organization.  It's not a very political organization.  It



         11    really deals with cultural -- preserving Hispanic culture.



         12    So that appeals to me.



         13                  And the other thing is -- and I don't know



         14    how to say this in a nice way -- commissions like ours



         15    disappear every day.  So we can't -- You know, we'll do



         16    great work and I think we'll make an impact.  But I never



         17    thought of this commission as going on in 20 years,



         18    because the next president of whatever party will have



         19    different priorities.  It might not be education of --



         20    Hispanic excellence in education.  It might be Hispanic



         21    excellence in entrepreneurs and small businesses.  I mean,



         22    they -- there'll be a different focus inevitably.



         23                  So I -- I want to -- I look at us as the



         24    clock is ticking and how do we take something that -- that



         25    we all thought was a really good idea in recruiting more
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          1    Latino teachers as the population and the student



          2    population grows, how are we going to have the faculty in



          3    a school reflect the community.  And this was one tiny



          4    little piece of, you know, making it a little glamorous,



          5    to say, "You're recognized.  You did an amazing thing."



          6    They went to the White House.  It got some -- It got some



          7    media coverage.  When we're gone, how will that continue



          8    on?



          9                  And so, you know, I was thinking when you



         10    got to number two, the second thing, I thought, well,



         11    maybe AFT and NEA could take this over and make it more



         12    the teachers.  And we're hopefully not going away real



         13    soon.  That's my -- That's my goal.  But if you have



         14    something like the Hispanic Heritage Foundation, it kind



         15    of takes it out of that political realm where maybe our



         16    organizations have a good or bad relationship with the



         17    administration and future administrations.  You're never



         18    going to have that with the foundation.



         19                  I like the idea of saying the connection we



         20    have is that we would be part of the selection committee.



         21    We could work with -- We could work with the foundation on



         22    what the criteria would be.  And we wouldn't -- we won't



         23    forever maybe have this commission as the -- as the brand



         24    of it, but that's less important to me than the



         25    recognition that we wanted to have.
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          1                  And this is (inaudible).  Okay.  And this is



          2    very popular on all the Spanish language television shows



          3    around the country and -- and in certain places in -- in



          4    Mexico.  So I -- That appeals to me.  And without knowing



          5    a lot more of the details, I -- I could live with that.



          6                  MR. SCRIBNER:  Another -- Another, for me,



          7    encouraging sign is looking at who they're going to be



          8    honoring this year.  One of the -- the education honorees



          9    are the Carl Hayden High School robotics team from -- from



         10    our school district.



         11                  (Simultaneous discussion)



         12                  MR. SCRIBNER:  The -- the -- The



         13    documentary, "Underwater Dreams" --



         14                  MS. SPEAKER:  Oh, that's at your school?



         15                  MR. SCRIBNER:  That's our school.



         16                  MS. SPEAKER:  I wondered about that.



         17                  MR. SCRIBNER:  And then the featured film



         18    with George Lopez and Marisa Tomei and -- and -- and



         19    others, in January, "Spare Parts," is coming out.  And --



         20    and -- And I just say that because earlier this morning, a



         21    couple of speakers, they talked about the activism and



         22    dreamers and young people.  And here is a wonderful



         23    example of students who are excelling in stem and -- and



         24    beating MIT in these competitions.  They are the ones in



         25    Arizona, my kids, who are leading the -- the group for
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          1    grassroots efforts towards (inaudible) immigration reform.



          2    So I'm all for it.



          3                  MS. NEIRA:  I'd like to follow up on a



          4    couple of things.  One, I think it's going to be important



          5    for the commission to have an understanding of what goes



          6    into the MOU Commission.  I think that's a real critical



          7    piece.  I think the co-branding, even if it's just



          8    temporary, is critical to keep that role going.



          9                  I particularly appreciate the new voice,



         10    that it really takes it away from the political voice also



         11    locally when it comes from the students.  We always say --



         12    Teachers always say that if you want to be evaluated, go



         13    to your students.  So I think it's a real great way of



         14    recognizing the voice of the students and sometimes



         15    parents because the parents are so involved in that



         16    process.  So I -- I really support this with the caveat



         17    that it really is a partnership.



         18                  And I think, as Lily said, the smallness of



         19    the group and their intensity on culture, it -- it just



         20    lends itself to collaboration.  So I think I'm a lot more



         21    comfortable with that than with the first recommendation



         22    because it does take it away from the process.



         23                  That being said, I -- I want to go back to



         24    the statement I made this morning.  This is just a small



         25    part of the process that we talked about.  I think,
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          1    Patricia, you said about the new business and the new



          2    business is really trying to build upon what -- this whole



          3    recruitment piece, because the recognition is just a



          4    celebration, a celebration of the profession.  It really



          5    doesn't go to the heart of recruiting the -- the pipeline



          6    that we need in our classrooms at this point.



          7                  MS. GANDARA:  Does it -- Marco, does it tend



          8    to lean towards high school teachers who get chosen



          9    because it -- okay -- yeah, because these are the students



         10    who --



         11                  MS. GARCIA:  That should be part of the



         12    criteria of looking to say that we have a number of early



         13    childhood and elementary and secondary teachers.  And it



         14    doesn't come up from the students because they're not



         15    going to have second graders (inaudible), but that there's



         16    some way of recognizing (inaudible).



         17                  MS. GANDARA:  Okay.  If there's any other



         18    comment about this?



         19                  MS. SPEAKER:  I'd like to comment.  I think



         20    that the option to have the students recognize their



         21    teacher is the best one.  We give awards to teachers and



         22    they stay on the shelf and they're great for that time



         23    when you take a trip.  But if you want to leave a legacy



         24    and really have their -- their story told, it's through



         25    the eyes of the child.  Teachers love that.
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          1                  We -- You know, I have a student that I've



          2    been in touch with after 26 years.  He's my legacy.  He's



          3    my -- He's the reason that I do what I do.  So I think



          4    having students tell their story and letting that live on



          5    will be a much bigger award than anything else.



          6                  MR. SPEAKER:  I have a question on the



          7    Heritage -- Hispanic Heritage.  The criteria, we're



          8    talking about recruitment, right, for Hispanic



          9    recruitment?  I'm a student.  The person that influenced



         10    me was Mr. Smith.  Am I going to be eliminated because I



         11    picked Mr. Smith and not Mr. Martinez?  You see what I



         12    mean?



         13                  So we're trying to recruit that -- So, in



         14    other words, I'm a kid that's gotten nominated because I



         15    was a great Hispanic kid in class, but my teacher that



         16    influenced me was Mr. Smith.  Well, is that part of our



         17    criteria is going to be that it has to be Hispanic or not



         18    Hispanic?  Because then I'm getting nominated and I'm



         19    going to write things about Mr. Smith and how great he



         20    was.  But with that rule, the committee's there saying,



         21    "Well, I guess, Smith.  We don't want Smith.  We want



         22    Martinez."  So does that mean -- Are we going to have that



         23    standard?



         24                  (Simultaneous discussion)



         25                  MS. GANDARA:  I -- I appreciate you bringing
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          1    that up.  What we had decided in the last round was that



          2    we were looking for Latino teachers or -- or teachers who



          3    had dedicated themselves to the Latino population.  And we



          4    actually did have --



          5                  MS. SPEAKER:  We had non-Latino teachers.



          6                  MS. GANDARA:  We had a couple of non-Latino



          7    teachers.



          8                  MR. SPEAKER:  But as a -- but as a



          9    student -- Yeah, well, that's what I was going to say.



         10                  MR. SCRIBNER:  Yeah.



         11                  MR. SPEAKER:  Because as a student, how



         12    would --



         13                  MR. SCRIBNER:  Right.



         14                  MR. SPEAKER:  -- they wouldn't know.  You



         15    know what I'm saying?



         16                  MR. SCRIBNER:  Right.  The -- The robotics



         17    experience, Freddie Lajvardi from -- immigrated from Iran



         18    and has been in -- in West Phoenix his entire career



         19    connecting with kids.



         20                  MR. SPEAKER:  I just wanted to make sure.



         21                  MR. SCRIBNER:  Yeah.



         22                  MS. GANDARA:  Well, it's absolutely an



         23    excellent question, as it would need to revisited now too.



         24                  (Simultaneous discussion)



         25                  MS. MELVIN:  Related to that, are we still
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          1    holding these teachers to our standards or the White House



          2    standards or is that out the door now?



          3                  (Simultaneous discussion)



          4                  MS. SPEAKER:  We would need to continue to



          5    develop our -- our standards, our criteria.



          6                  MR. DAVIS:  Right.  So this -- so we --



          7    There would be more flexibility.  It would not sort of



          8    be -- Because it would not be part of the Champions



          9    program, there would not be that specific set of criteria.



         10    But that's part of the pieces to which Maria was alluding,



         11    that that would be the negotiation with the foundation



         12    about what the criteria would be.  And I know that the



         13    commission would be able to sort of forward some ideas.



         14                  If they wanted something more concrete,



         15    then, you know, at the -- at the moment, I'm not sure.



         16    I'd need to get some more information on that.  I'd have



         17    to do some follow-up.  It seems to be a little bit more



         18    based on sort of the inspiration and the student's



         19    impression of the teachers, effectiveness, impact,



         20    motivation, you know, things like connections to the



         21    parents.  Right.  Is it just that that teacher was



         22    connected to the student's parents or is it all the



         23    teachers' parents?  Those are pieces that could be



         24    explored that we could figure out ways to define it, to



         25    capture more.
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          1                  MR. ARTILES:  So I -- I agree with the



          2    arguments made in terms of the (inaudible) the foundation



          3    (inaudible) so far and particularly the issue of



          4    sustainability and how do we keep this up over time.  The



          5    other concern I have is impact.  Okay.  We recognize these



          6    individuals who have exemplary careers.  Beyond this



          7    legacy (inaudible) also these individual stories can



          8    contribute to a -- a knowledge base, which is (inaudible)



          9    base in terms of what we do to learn this in the larger



         10    scheme of things.



         11                  So I think we should think about raising



         12    money to document this individual's trajectory (inaudible)



         13    in which we can carefully disseminate not only through the



         14    commission's networks but all the networks that all of us



         15    have in our respective professional careers and make sure



         16    that this really is used in meaningful ways, not only



         17    teacher education programs, but also professional



         18    development, so really go beyond the recognition of that



         19    individual and ask the question:  "What we can we learn



         20    from this person's experiences given the evidence we have



         21    before us?  What are the lessons that (inaudible) that we



         22    can build over time?"



         23                  MS. SPEAKER:  This person being what did we



         24    learn from the teachers or what are we learning from the



         25    student and how they view the teachers?
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          1                  MR. ARTILES:  It's stories that we gather



          2    about these teachers, whether it's the students' stories



          3    or the students' or the teachers' experience, but how do



          4    we impact the profession, as an example, from the lessons



          5    we derive reflecting on what we have learned (inaudible).



          6                  MS. GARCIA:  Can I piggyback on that?



          7    Because -- and it's -- it's -- it triggered where this



          8    recognition/recruitment that we're talking about, what



          9    you're talking about is how do we use these award winning



         10    incredible teachers to build something that then recruits



         11    other wonderful, credible people.



         12                  MR. ARTILES:  Exactly.



         13                  MS. GARCIA:  And I -- I -- I don't want to



         14    make the -- the judgment that because you're a Latino



         15    student, you live in a poor neighborhood.  But we know



         16    that a lot of high minority populations are high poverty



         17    populations.  Part of the recruitment that -- that I



         18    wanted to, you know, add to that is what drew those --



         19    assuming or -- or analyzing which of those award winners



         20    are in challenged neighborhoods, poverty neighborhoods,



         21    what drew them to that?  Because we're -- we're looking



         22    for ways of getting incredibly bright, talented career



         23    people who will teach in the most challenging way.



         24                  MS. GANDARA:  Can I please second that?



         25    Because that was my -- I think this was what made me
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          1    rather upset the last time around was because that was



          2    knocked out.  The teachers who came from these kinds of



          3    neighborhoods were not in the running, basically, because



          4    the schools weren't doing that well --



          5                  MS. GARCIA:  All based on test scores.



          6                  MS. GANDARA:  -- based on test scores.  And



          7    so, for me, this would be very important that we talk



          8    about people who are doing this work in the hard places



          9    and not in the easy places.



         10                  MS. GARCIA:  And -- And why they wanted to



         11    teach there and why they wanted to stay there, I think, is



         12    what the analysis should be based on.



         13                  MS. GANDARA:  Well, it sounds like this



         14    Heritage Foundation has a lot of positives and probably



         15    more positives than the other two options.  Though it does



         16    also seem to me like this being September 3rd and then



         17    closing September 30th and having to come up with criteria



         18    and ideas about how we would do this and what the MOU is



         19    and everything else simply may not be possible on this



         20    cycle --



         21                  MR. DAVIS:  It may or may not.



         22                  MS. GANDARA:  -- realistically.



         23                  MR. DAVIS:  It may.



         24                  MS. GANDARA:  It may or it may not.



         25                  MR. DAVIS:  It's not definitely out of the

�                                                                       28



          1    question.



          2                  MS. MELVIN:  We close deals like this in a



          3    month.



          4                  MR. DAVIS:  Well, and, also, again, I



          5    think --



          6                  (Simultaneous discussion)



          7                  MR. DAVIS:  -- I think the teacher portion



          8    doesn't close.



          9                  MS. GANDARA:  But the students --



         10                  MR. DAVIS:  Right.  And so then the students



         11    who, as I understood the process --



         12                  MS. SPEAKER:  They would need some direction



         13    also.



         14                  MR. DAVIS:  -- the students who are



         15    selected -- Right.  And so I think it's after September



         16    30th when the students are selected or asked to nominate a



         17    teacher, after that.



         18                  MS. GARCIA:  Okay.  And we can -- we can



         19    impact the criteria after that on -- on looking at the



         20    teachers.



         21                  MS. GANDARA:  On the teachers.



         22                  (Simultaneous discussion)



         23                  MS. GANDARA:  But the students have to be



         24    given some direction, though, right, about who you're



         25    choosing?  Like consider also elementary schoolteachers --
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          1                  MR. DAVIS:  Right.



          2                  MS. MARTINEZ:  -- and that sort of thing?



          3                  MR. DAVIS:  Right.  But they -- Again, I



          4    don't think they submit the nomination with their



          5    application.  I think they submit it later.



          6                  MS. GANDARA:  Oh.



          7                  MR. DAVIS:  Yeah.



          8                  MS. SPEAKER:  So right now, it's just the



          9    students that get submitted?



         10                  MR. DAVIS:  They just submit to -- Because



         11    they -- The youth award wins a scholarship and



         12    recognition.



         13                  MS. GANDARA:  And then they --



         14                  MR. DAVIS:  They -- Then the winners



         15    nominate a teacher.



         16                  MR. SPEAKER:  They select winners per



         17    region.



         18                  MR. DAVIS:  Right.



         19                  (Simultaneous discussion)



         20                  MR. SPEAKER:  Every region has to send the



         21    students who win.



         22                  MR. DAVIS:  Right.



         23                  MR. SPEAKER:  Then from that region, they'll



         24    send a teacher.  Then all those who will be considered for



         25    the national program, they select one in each category.
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          1                  MS. GANDARA:  But we're talking about trying



          2    to broaden that so it's (inaudible).



          3                  MR. SPEAKER:  Right.



          4                  MS. SPEAKER:  And -- And my question was



          5    about the fairness of being able to nominate a teacher.



          6    How -- how -- How does it happen?  Do you get buy-in from



          7    the school districts or how -- how do the kids get to know



          8    that this is open for them?



          9                  MR. DAVIS:  Yeah.  So the -- so the -- Any



         10    student, I believe, of Hispanic descent anywhere in



         11    America can sub -- Well, actually, I don't know if it's



         12    anywhere in America or just the eleven markets.  But



         13    they're able to submit an application.



         14                  MS. SPEAKER:  So where is the information



         15    found for them to be included in that?



         16                  (Simultaneous discussion)



         17                  MR. DAVIS:  It's on their website.  It's --



         18    It's this outreach to 4,000 schools through nonprofit



         19    organizations that they partner with.  So they disseminate



         20    it through social media.  They disseminate news about the



         21    application.



         22                  (Simultaneous discussion)



         23                  MS. SPEAKER:  So we wouldn't know



         24    specifically what school districts have presented the



         25    information or anything like that?
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          1                  MR. DAVIS:  So they might be able to know



          2    that.  I don't know that they know your -- I -- I know



          3    what -- Well, I don't know off the top of my head.  But



          4    the eleven cities, I think they try to get as much input



          5    as they can from the eleven cities.  They try to spread



          6    the word as widely as they can in those eleven regions.



          7                  MR. SPEAKER:  And they've also brought in



          8    the (inaudible) through Mundos.



          9                  MR. DAVIS:  Right.



         10                  MR. SPEAKER:  They do Subway in (inaudible).



         11    So it really is quite disseminated.



         12                  (Simultaneous discussion)



         13                  MR. DAVIS:  They try to get -- I mean, they



         14    get literally (inaudible) like -- I couldn't even



         15    remember.  I think it's something like 50,000 applicants.



         16    They get a lot.



         17                  MS. GARCIA:  I'm -- I'm assuming that if



         18    this commission wanted to partner with them, they'd be



         19    thrilled that we could then extend that reach.  They're --



         20    They're using what their staff and their, you know,



         21    ground -- ground troops have.  And those of us that are in



         22    other areas like -- like our organizations could then say



         23    we can push that out.  We have affiliates in every state



         24    and, between the two of us, in practically every school



         25    district.  So we could send information out to our
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          1    affiliates.  We don't send information to kids, but we



          2    send it to their teachers to make sure the kids in your



          3    area have this information.



          4                  MS. GANDARA:  Unless I hear something



          5    negative here -- I'm just hyperconscious of the time



          6    here -- it sounds to me like folks really very much would



          7    like this idea of at least moving forward and getting



          8    (inaudible).



          9                  (Simultaneous conversation)



         10                  MR. DAVIS:  So what I would suggest simply



         11    is for the next steps is I can -- I -- we can go back and



         12    engage with the Hispanic Heritage Foundation.  We can pull



         13    in the cochairs for the initial conversation.  And then we



         14    can look at scheduling (inaudible) e-mails.  We can



         15    schedule like conference calls among the full subcommittee



         16    so that folks are able to review before our final and



         17    probably wait and make some sort of final decision once



         18    all questions have been answered and there's a clear path



         19    (inaudible).



         20                  MS. GANDARA:  And -- And can we just leave



         21    it that we will indeed have a conference call with the



         22    subcommittee?  I'm uncomfortable with the extent at which



         23    we haven't had these and haven't had, you know -- And



         24    maybe we can actually continue with some of the rest of



         25    the agenda as well.  Okay.  Yes?
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          1                  MS. SPEAKER:  A final comment.  This is



          2    important work.  I'm -- I'm pleased to have been here



          3    today.  I have to get back to my school district for a



          4    meeting.  But I don't know how I got to be here.  I'm



          5    happy I'm here.  But how does your important work get to



          6    us?



          7                  (Simultaneous discussion)



          8                  MR. DAVIS:  Did you register?



          9                  MS. SPEAKER:  Yes, we did.



         10                  MR. DAVIS:  You will be added to our mailing



         11    list.  You will get any and all communications from now



         12    forward.



         13                  MS. SPEAKER:  Out of curiosity, can you guys



         14    tell us who you are?



         15                  MR. MARTINEZ:  My name's Rudy Martinez.  I



         16    represent (inaudible).  I'm in the central division,



         17    assistant to the director.



         18                  (Simultaneous discussion)



         19                  MS. BARRERA:  I'm Diana Barrera.  I'm the



         20    director of (inaudible) in Somerset ISD here in the



         21    San Antonio area.



         22                  MS. MENDOZA:  My name is Marie Mendoza.  I'm



         23    the director of World Languages.  I teach bilingual, ESL,



         24    language (inaudible) for middle school and high school,



         25    Irving Independent School District (inaudible).
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          1                  MS. SPEAKER:  Take a look at our book.



          2                  MS. MENDOZA:  I know.  I have.



          3                  MS. SPEAKER:  There's -- There's a coupon



          4    out there.



          5                  (Simultaneous discussion)



          6                  MS. TONYA:  Hi.  I'm Tonya (inaudible) with



          7    Educational (inaudible) Service at the San Antonio office,



          8    not the Woodstone office.



          9                  MS. SPEAKER:  I'm (inaudible) for



         10    (inaudible) America.  I (inaudible) of our (inaudible)



         11    teachers throughout the nation.  So I'm really interested



         12    in getting involved and helping out with that.



         13                  MS. GANDARA:  So, for you, it would be very



         14    (inaudible) the dreamers (inaudible) and the teachers.



         15                  MS. SPEAKER:  Yes, unaccompanied minors.  I



         16    need to know everything (inaudible).



         17                  MS. GARCIA:  Delia Garcia, (inaudible).



         18                  MS. SPEAKER:  I'm (inaudible) Molina, vice



         19    president of Texas Aide Teachers Association, middle



         20    school teacher, ESL.



         21                  MR. PEREZ:  I'm (inaudible) Perez with the



         22    American (inaudible) Teachers (inaudible).



         23                  MR. DAVIS:  Thank you all.



         24                  MS. SPEAKER:  Okay.  Thank you.



         25                  (Breakout concluded at 2:52 p.m.)
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Page 1 Page 3
1 1 K-12 SUBCOMMITTEE BREAKOUT DISCUSSION
2 2 MS. GANDARA: All right. So what we have
3 3| done in this committee in the past and, unless I'm told
4 K-12 SUBCOMMITTEE BREAKOUT DISCUSSION | 4| notto, | think isagood ideaisto include all of youin
5 5| the discussion just as the committee members because you
6 PRESIDENT'S ADVISORY COMMISSION ON 6| have important ideas, thoughts, comments, and we don't get
7 EDUCATIONAL EXCELLENCE FOR HISPANICS 7| another opportunity to really share. Soit just makesit
8 8| doubly difficult when we have only 30 minutes, but | still
9 9| want to encourage you to comment.
10 10 | have to ask first, because we have an
11 Fall 2014 Public Meeting 11| agenda here that is at least good for 75 minutes or so,
12 Wednesday, September 3, 2014 12| what your preference would be in terms of which issuesto
13 2:15 p.m. 13| take up first. Under old business, we have the issue of
14 The University of Texas at San Antonio 14| the immigrant student services and comments on that. We
15 Downtown Campus 15| have the discussion, which Marco and | had talked about at
16 501 W. Cesar Chavez Boulevard 16| some length actually having today, about how we should
17 San Antonio, Texas 78207, at 2:15 p.m. 17| proceed with the teacher recognition piece. | think we
18 18| have to touch on that for five minutes anyway because some
19 19| decisions have to be made.
20 20 We have the issue of whether this committee
21 Reported by: Natalie Hunsucker, CSR 21| wants to be engaged in developing one or more policy
22 Hoffman Reporting & Video Service 22| documents having to do with teacher recruitment and
23 23| perhaps other issues. We have -- And under there, | have
24 24| particularly the disappearance of Title 7 funding, which
25 25| weonce had and | believe should have again, and the issue
Page 2 Page 4
1 A-P-P-E-A-R-A-N-C-E-S 1| of dissemination of the work because there's actually a
2 2| lot of stuff that is happening, going on, getting done,
3| PATRICIA GANDARA 3| being documented, being published. And | have great
4| JOANN GAMA 4| concerns about how well we're disseminating all of that.
5| LILY ESKELSEN GARCIA 5 But under new business are also the issues
6| MONICA MARTINEZ 6| of unaccompanied child migrants, comments on a policy
7| VERONICA MELVIN 7| consideration for dreamers who want to be prepare to
8| KENT SCRIBNER 8| become teachers and whether the committee is still
9| MARIA NEIRA 9| interested in the two (inaudible) sides that it now has or
10| JOANN GAMA 10| doesit want to shift. And those two (inaudible) sides
11| MARCODAVIS 11| being the immigrant student services and the teacher
12 12| recruitment. Or does the committee want to shift
13 13| priorities or add other prioritiesand | know there's some
14 14| comment here about that.
15 15 Algjandrais supposed to join us sometime
16 16| during these 30 minutes to talk about the 25th anniversary
17 17| and what we would like our role to bein that and what
18 18] kinds of initiates we would like to push. And, finally, |
19 19| wanted to put on the table perhaps a closer conversation
20 20| with AFT and CTA, who are representative of our committee
21 21| but have not had, | think, as high of a profile on this
22 22| committee as they deserve and could help us with
23 23| representing, | mean, given that we have this whole focus
24 24| on teacher recruitment.
25 25 So those are theissues. Do | hear anything
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Page 5 Page 7
1| from the committee about where you would want to start on 1| that isto poll the Champions of Change event. What would
2| that list? We're not going to make it through all of 2| happen would be that the -- the commissioners would find
3| this. 3| some way, through outreach, et cetera, to identify aslate
4 MS. MELVIN: We might want to just break up, 4| of teachers and to submit recommendations to the White
5| I don't know, in terms of time, into the two subgroups 5| House for review. The White House would then review those
6| that we have and have our own subgroups. 6| recommendations, review that slate of potential
7 MS. GANDARA: ISS and the teacher stuff? 7| candidates, would vet them, which is one of the standard
8 MS. MELVIN: Yeah. 8| pieces that the White House does, which is sort of a
9 MR. DAVIS: So becauseit's apublic meeting 9| minimal background check to make sure that they're not

10| and we have to transcribe it, that would be hard to do. 10| felons and so on partly because they're -- they're

11 MS. MELVIN: No subgroup. No subgroups of 11| recognized at the White House, so they have to attend the
12| the subgroups. 12| ceremony, aswell, and also apply any additional criteria
13 MS. SPEAKER: (Inaudible.) 13| that the White House deems necessary in order to make

14 MR. DAVIS: That would be hard to -- 14| their selections. So that's a process that they manage

15 MS. GANDARA: All right. While you consider 15| internally at the White House.

16| that, | think I'm going to push it over to Marco and | to 16 So, obviously, one of the advantages of

17| have alittle bit of a conversation with you guys about 17| repeating the Champions of Change program is that the

18| the -- the teacher recognition/recruitment and the three 18| program would then be held at the White House. Teachers
19| basic options we have before us about how we would liketo |19 would be featured on the White House Champions of Change
20| pursue that. 20| website. There would be amedia advisory issued by the
21 Marco, you want to outline the -- the three? 21| White House Communications Office, et cetera. Also, an
22 MR. DAVIS: Yes. Perfect. Soyou al may 22| advantage would be leveraging the -- the White House

23| recall, but for the certain -- for our -- for our guests, 23| infrastructure. So holding an event at the White House

24| |et me share that two years ago, in 2012, the subcommittee 24| South Court Auditorium, those press releases and -- and

25| undertook ateacher recognition program whereby it sought | 25| bios are drafted by the White House, et cetera. And, of

Page 6 Page 8
1| to recognize and elevate outstanding educators in the 1| course, the teacher could go to Washington and see that
2| Latino community. Ultimately, the program -- the teacher 2| it'sthe White House's part of the program.
3| recognition program was made a White House Championsof | 3 Obvioudly, the challenges to repeating that
4| Change program, which is a program that the White House 4| program, as experienced prior, was that there's aloss of
5| managesfairly regularly. It'savailable at 5| autonomy. So the White House has the final say on the
6| whitehouse.gov/champions. Y ou can see where fairly 6| criteriaand the final say on the final slate of the
7| regularly, almost on aweekly basis, the White House 7| teachers, on the final selections. What the commission
8| features outstanding, what they call, sort of everyday 8| would be able to do is to make a recommendation of those
9| heros, people who are not household names but who should 9| seven people, but the White House ultimately would make

10| be, but who are not necessarily nationally recognized, who 10| that decision as they run that program.

11| are doing great work in various areas, whether it be 11 There are also sometimes challengesin terms

12| education, (inaudible), employment, law, et cetera, 12| of costs associated, most notably travel for the honored

13| et cetera, et cetera, et cetera. So they have a standard 13| teachers to the White House, as the White House does not
14| process and focus. 14| have a budget for any of the Champions of Change programs.
15 So that was one program that was done. And 15| So the teachers who are selected to be honored have to

16| so now the question before the subcommittee or -- or 16| under -- underwrite their own costs. It also --

17| for -- for the sake of timeisto think about sort of how 17 MS. GANDARA: Or somebody on the committee
18] to do this teacher recognition program, again, as there's 18| has to come up with the money for it.

19| been adesire to -- to repeat it. But there are 19 MR. DAVIS: Right. But, see, if someone on

20| essentially sort of three options to pursueit asl've 20| the committee comes up with it, much like Option B, as

21| outlined it. But there's probably more than three, but 21| I'll talk about in aminute, then it's a process that the

22| certainly three that have been discussed thus far. 22| commission has to take on anyway separate from the White
23 So | want usto -- to repeat this Champions 23| House and it's still subject to -- so only doing it for

24| of Change program. But what | would remind folks sort of | 24| the onesthat are selected by the White House, et cetera.

25| theway | -- to outlineit, sort of the main features of 25 MS. GANDARA: All right. So before you go

Hoffman Reporting & Video Service

Page: 2





K-12 Subcommittee Breakout Discussion

President's Advisory Commission on Educational Excellence for Hispanics

Page 9 Page 11
1| onto the two, are -- are you finished with one? 1| through its own processing department (inaudible) for any
2 MR. DAVIS: Yeah. Theonly other thing | 2| gifts, solicitation and/or receipt to the Department of
3| was going to say is, aso, just bear in mind that 3| Education and sort of putting out all sort of visibility
4| obvioudly, then, it also would be subject to the White 4| in media and outreach, et cetera. That's two.
5| House timetable. For example, when this Champions of 5 Threeisa-- anew possibility based on a
6| Change ceremony could be held is subject to the White 6| conversation we had about a month ago with an organization
7| House. 7| called Hispanic Heritage Foundation. And for those who
8 MS. GANDARA: And the obvious thing to 8| are not familiar, | will very briefly just mention it.
9| consider here, aswe discussed in aprivate -- in a 9| The Hispanic Heritage Foundation was established by the

10| previous meeting, was that it -- not only do we lose 10| White House in 1987 but is now an independent 503(C)
11| autonomy, we lose continuity of a certain sense because it 11| nonprofit organization. But it was originally established
12| doesn't have its own life. It just becomes something that 12| to commemorate the creation of the Hispanic Heritage month
13| is part of Champions of Change. And in a change of 13| in America.
14| administrations -- 14 It was known best for its prestigious
15 MR. DAVIS: Right. 15| Hispanic Heritage Awards, which they still hold each year,
16 MS. GANDARA: -- we would not necessarily 16| and are considered among the highest honors for Hispanics
17| have an ongoing program. 17| inthe U.S,, often recognizing Latino leaders who have
18 MR. DAVIS: Right. 18| made positive contributionsin the U.S,, in Latin-America
19 MS. GARCIA: Do the-- Does the committee 19| and globally in various categories. It honors physicians,
20| get to know what the White House criteriais? 20| scientists, educators, public officials, celebrities,
21 MR. DAVIS: Yes. 21| athletes, et cetera. There's an annual event attended by
22 MS. GARCIA: That would be helpful. Because 22| many people in Washington, D.C. Certainly the Warner
23| | think before, we were selecting people that met our 23| Theater has been attended by many sort of dignitaries.
24| criteria and then there were additional, obviously, things 24 The Hispanic Heritage Foundation also,
25| that were going on that we -- if we had know it in 25| several years back, 16 years ago, added a youth awards
Page 10 Page 12
1| advance, we would have maybe made other selections. 1| program where high school students have been selected for
2 MR. DAVIS: Yes. Good point. Okay. So -- 2| their achievements in the classroom, in the community and
3| so that -- So that's option one just to think about. 3| infocus of ten priority tracks, one of whichis
4 Option two (inaudible), very simply, will be 4| education. After ahigh profile search featuring outreach
5| for the commission to (inaudible). The process would be 5| to 4,000 schools, young people are selected in regions
6| that commissioners would develop a set of criteria, would 6| through a-- alocal committee that will pass on the word
7| conduct outreach, recruiting candidates, oversee the 7| to local educators, staff and board members for the
8| selection process and create the actual recognition 8| Hispanic Heritage Foundation. And then there's three
9| program event at the (inaudible) et cetera, et cetera, et 9| regiona winners and then there's five national winners
10| cetera. Obviously, one advantage is that thereisthen 10| for young people.
11| the full commission autonomy. There's full commission 11 The reason why | bring it up the youth
12| branding, visibility for the commission. For that, there 12| awards is that the youth winners -- each of these three
13| isthat potentia for continuity at the minimum through 13| regional youth winnersis asked to nominate the teacher
14| this commission. And should this commission be recharged |14 | who has made a significant impact on them, on their
15| in the future administration, it could continue that 15| success per the innovative teacher recognition program.
16| program. 16| So in each of the eleven markets, one teacher is selected.
17 Some of the challenges are that thereisno 17| Basically, the young people identify the teacher. They're
18| existing infrastructure before that. Right? So the 18| asked to get contact info and abio and so on. But they
19| criteriadon't exist. Because even if you revisited last 19| also are asked to write an assay on behalf -- or from
20| year's, you would have to -- to take alook at that again. 20| their perspective on the teacher, which includes things
21| All planning and implementation would have to be carried 21| like their vision, their empathy, their mentoring, their
22| out either by the commissions for (inaudible) resources 22| guidance, their innovative ideas and untraditional efforts
23| any funds to the underwriting costs of the program would 23| to reach the students, cultural connectivity, engaging
24| have to be raised by the commission, et cetera. 24| with parents, et cetera, et cetera, et cetera.
25| Obviously, the (inaudible) all the support that goes 25 The Hispanic Heritage Foundation, again,
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1| usesalocal selection committee to review those 1| And wouldn't there ultimately be only one teacher?
2| applications and staff that have been very (inaudible) to 2 MR. DAVIS: Soyeah. Soweweren't ableto
3| (inaudible) at the moment, make the selection of those 3| go sort of more in depth in terms of that. And | didn't
4| individual teachers as soon as they know the winners so 4| want, also, to go to too, too much into detail with them.
5| that they can select from each market. From those eleven, 5| What | can say isthat | think that the Hispanic Heritage
6| oneis selected as the national winner who would attend 6| Foundation isfairly flexible, fairly adaptablein
7| the national Hispanic Heritage Y outh Awards program. All 7| (inaudible) the program.
8| of these are usually broadcast on television aswell as 8 So | think things like the question of
9| other things. 9| expanding it to be more than one national winner, figuring
10 So what the Hispanic Heritage Foundation has 10| out how to co-brand, so, for example, it could be the --
11| expressed interest in isin collaborating with the 11| for -- for brevity's sake, the Commission/Hispanic
12| initiative or the commission in looking at combining -- 12| Heritage Foundation outstanding teacher award. | mean, |
13| combining or involving the commission in someway inthat |13] think they could -- they would even consider renaming it
14| innovative teacher program. So theideais that what 14| that way. There would be the ability to do all the media
15| would happen here. And, obviously, there's still many 15] (inaudible) with the commission's partner (inaudible)
16| more conversations that need to be held, what we're 16| Hispanic Heritage Foundation. And the commission is
17| exploring through afew other activities, aswell, in 17| honoring these folks.
18] creating aformal partnership with the Hispanic Heritage 18 There could be (inaudible) for the
19| Foundation and having an actua (inaudible) agreement 19| commission to invite them to Washington, D.C., or
20| signed off on by the Department of Education and the 20| something to figure out ways to recognize, honor and
21| Hispanic Heritage Foundation for anumber of activities, 21| support them, raise their visibility and raise the
22| one which would include this. It doesn't have to be 22| (inaudible) to their participation in the program. We
23| this-- this (inaudible). 23| could have commissioners. Well, they did, in fact,
24 Advantages would be leveraging the external 24| suggest, for example, the (inaudible) was we could work to
25| organization and infrastructure and their process for 25| have a commissioner and/or staff person represented in
Page 14 Page 16
1| identifying and selecting teachers. There's obviously 1| each of the regional markets being the ones presenting the
2| eleven regional markets throughout the country, so there's 2| award to the teacher, so (inaudible) the actual ceremony
3| apotential to build into that. There'salso an 3| where the youth awards happen and the teacher is
4| opportunity there in that some if -- some if not all the 4| recognized (inaudible) be incorporated into the program
5| of costs could be borne by the Hispanic Heritage 5| and visible recognizable (inaudible).
6| Foundation. So basically as part of this (inaudible), 6 There's-- There is some flexibility.
7| they're then able to fundraise, to get sponsors and so on 7| There's not alot of definitive. But it's something that,
8| independent of us not to have the need to go through the 8| again, if you wanted to pursue that avenue (inaudible)
9| Department of Education's review process for fundraising 9| right now, you could have further conversation about how
10| so long as they make their -- their fundraising their 10| that would work to seeif it would meet your requirements.
11| portion of the event, which would include things like 11 MS. GANDARA: Just beforel ask Lily to
12| travel. At the moment, the Innovative Teacher (inaudible) 12| comment, do you know what their cycle islike right now?
13| al their expenses are paid for travel, so (inaudible). 13 MS. GARCIA: (Inaudible.)
14 Obviously, the challenge isthere. Thereis 14 MS. GANDARA: Oh, thank you. Great minds,
15| also adifferent type of loss of autonomy and that's 15| huh? Okay.
16| partnering with a partner and having to negotiate some of 16 MR. DAVIS: Okay. So their current --
17| those pieces, obviously, the same piece of visihility, 17 MS. GANDARA: So that meansit wouldn't be
18| making sure that the two entities are well represented and 18] until the following September at the earliest?
19| visible and so on and so forth (inaudible) White House 19 MR. DAVIS: So-- Not exactly. Sothe
20| program as compared to the Championship program 20| application, | think, deadline is September 30th, right?
21| (inaudible). So those are sort of just the three options 21 MS. MARTINEZ: Yes.
22| to put on the table to consider as -- as the commission 22 MR. DAVIS: Yeah. So the application for
23| thinks about what direction you want to go. 23| the youth award is September 30th, which means they'll
24 MS. GANDARA: It'snot clear to me how the 24| receive the youth applications. The youth are the ones
25| commission doesn't disappear into the Hispanic Heritage. 25| who nominate teachers. So it's actually spring, | think,
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1| into the summer where they recognize the teachers. So you 1 And thisis (inaudible). Okay. Andthisis
2| could conceivably jump into this cycleif you desire. 2| very popular on al the Spanish language television shows
3 MS. GARCIA: Because | know Tony Tijerina so 3| around the country and -- and in certain placesin -- in
4| well, my comfort level ishigh. If thiswaslikean -- 4| Mexico. Sol -- That appealsto me. And without knowing
5|an-- 5| alot more of the details, | -- | could live with that.
6 MR. DAVIS: Unknown area. 6 MR. SCRIBNER: Another -- Another, for me,
7 MS. GARCIA: -- unknown, right, | -- I'd 7| encouraging sign islooking at who they're going to be
8| probably go whoa, whoa, whoa. So there's two things. 8| honoring thisyear. One of the -- the education honorees
9| I -- I like the organization itself. It'sasmall 9| are the Carl Hayden High School robotics team from -- from
10| organization. It'snot avery political organization. It 10| our school district.
11| redlly deals with cultural -- preserving Hispanic culture. 11 (Simultaneous discussion)
12| So that appealsto me. 12 MR. SCRIBNER: The--the-- The
13 And the other thing is-- and | don't know 13| documentary, "Underwater Dreams" --
14| how to say thisin anice way -- commissions like ours 14 MS. SPEAKER: Oh, that's at your school ?
15| disappear every day. So we can't -- Y ou know, well do 15 MR. SCRIBNER: That's our school.
16| great work and | think we'll make an impact. But | never 16 MS. SPEAKER: | wondered about that.
17| thought of this commission as going on in 20 years, 17 MR. SCRIBNER: And then the featured film
18| because the next president of whatever party will have 18| with George Lopez and Marisa Tomei and -- and -- and
19| different priorities. It might not be education of -- 19| others, in January, "Spare Parts," is coming out. And --
20| Hispanic excellence in education. 1t might be Hispanic 20| and -- And | just say that because earlier this morning, a
21| excellence in entrepreneurs and small businesses. | mean, 21| couple of speakers, they talked about the activism and
22| they -- there'll be adifferent focus inevitably. 22| dreamers and young people. And here is awonderful
23 Sol -- | want to -- | look at us asthe 23| example of students who are excelling in stem and -- and
24| clock isticking and how do we take something that -- that 24| beating MIT in these competitions. They arethe onesin
25| we all thought was areally good idea in recruiting more 25| Arizona, my kids, who are leading the -- the group for
Page 18 Page 20
1| Latino teachers as the population and the student 1| grassroots efforts towards (inaudible) immigration reform.
2| population grows, how are we going to have the faculty in 2| Sol'mal forit.
3| aschool reflect the community. And this was one tiny 3 MS. NEIRA: I'd like to follow up on a
4/ little piece of, you know, making it alittle glamorous, 4| couple of things. One, | think it's going to be important
5| to say, "You'rerecognized. You did an amazing thing." 5| for the commission to have an understanding of what goes
6| They went to the White House. It got some -- It got some 6| into the MOU Commission. | think that'sareal critical
7| media coverage. When we're gone, how will that continue 7| piece. | think the co-branding, even if it'sjust
8| on? 8| temporary, is critical to keep that role going.
9 And so, you know, | was thinking when you 9 | particularly appreciate the new voice,
10| got to number two, the second thing, | thought, well, 10| that it really takes it away from the political voice also
11| maybe AFT and NEA could take this over and make it more | 11| locally when it comes from the students. We always say --
12| the teachers. And we're hopefully not going away real 12| Teachers always say that if you want to be evaluated, go
13| soon. That'smy -- That'smy goal. But if you have 13| to your students. So | think it'sareal great way of
14| something like the Hispanic Heritage Foundation, it kind 14| recognizing the voice of the students and sometimes
15| of takesit out of that political realm where maybe our 15| parents because the parents are so involved in that
16| organizations have a good or bad relationship with the 16| process. Sol -- | really support this with the caveat
17| administration and future administrations. Y ou're never 17| that it really is a partnership.
18] going to have that with the foundation. 18 And | think, as Lily said, the smallness of
19 | like the idea of saying the connection we 19| the group and their intensity on culture, it -- it just
20| have isthat we would be part of the selection committee. 20| lends itself to collaboration. So | think I'm alot more
21| We could work with -- We could work with the foundation on |21 | comfortable with that than with the first recommendation
22| what the criteriawould be. And we wouldn't -- we won't 22| pecause it does take it away from the process.
23| forever maybe have this commission as the -- as the brand 23 That being said, | -- | want to go back to
24/ of it, but that's less important to me than the 24| the statement | made thismorning. Thisisjust asmall
25| recognition that we wanted to have. 25| part of the process that we talked about. | think,
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1| Patricia, you said about the new business and the new 1| that up. What we had decided in the last round was that
2| businessisreally trying to build upon what -- this whole 2| wewere looking for Latino teachers or -- or teachers who
3| recruitment piece, because the recognition isjust a 3| had dedicated themselves to the Latino population. And we
4| celebration, a celebration of the profession. It really 4| actually did have --
5| doesn't go to the heart of recruiting the -- the pipeline 5 MS. SPEAKER: We had non-Latino teachers.
6| that we need in our classrooms at this point. 6 MS. GANDARA: We had a couple of non-Latino
7 MS. GANDARA: Doesit -- Marco, does it tend 7| teachers.
8| to lean towards high school teachers who get chosen 8 MR. SPEAKER: Butasa-- but asa
9| because it -- okay -- yeah, because these are the students 9| student -- Yeah, well, that's what | was going to say.
10| who -- 10 MR. SCRIBNER: Y eah.
11 MS. GARCIA: That should be part of the 11 MR. SPEAKER: Because as a student, how
12| criteria of looking to say that we have a number of early 12| would --
13| childhood and elementary and secondary teachers. And it 13 MR. SCRIBNER: Right.
14| doesn't come up from the students because they're not 14 MR. SPEAKER: -- they wouldn't know. You
15| going to have second graders (inaudible), but that there's 15| know what I'm saying?
16| some way of recognizing (inaudible). 16 MR. SCRIBNER: Right. The-- Therobotics
17 MS. GANDARA: Okay. If there'sany other 17| experience, Freddie Lajvardi from -- immigrated from Iran
18| comment about this? 18| and has been in -- in West Phoenix his entire career
19 MS. SPEAKER: I'd liketo comment. | think 19| connecting with kids.
20| that the option to have the students recognize their 20 MR. SPEAKER: | just wanted to make sure.
21| teacher isthe best one. We give awardsto teachers and 21 MR. SCRIBNER: Y eah.
22| they stay on the shelf and they're great for that time 22 MS. GANDARA: Well, it's absolutely an
23| when you take atrip. But if you want to leave alegacy 23| excellent question, as it would need to revisited now too.
24| and really have their -- their story told, it's through 24 (Simultaneous discussion)
25| the eyes of the child. Teacherslove that. 25 MS. MELVIN: Related to that, are we still
Page 22 Page 24
1 We -- You know, | have a student that I've 1| holding these teachers to our standards or the White House
2| been in touch with after 26 years. He'smy legacy. He's 2| standards or isthat out the door now?
3| my -- He'sthe reason that | do what | do. So | think 3 (Simultaneous discussion)
4| having students tell their story and letting that live on 4 MS. SPEAKER: We would need to continue to
5| will be amuch bigger award than anything else. 5| develop our -- our standards, our criteria.
6 MR. SPEAKER: | have aquestion on the 6 MR. DAVIS: Right. Sothis-- sowe--
7| Heritage -- Hispanic Heritage. The criteria, we're 7| There would be more flexibility. It would not sort of
8| talking about recruitment, right, for Hispanic 8| be -- Because it would not be part of the Champions
9| recruitment? I'm astudent. The person that influenced 9| program, there would not be that specific set of criteria.
10| me was Mr. Smith. Am | going to be eliminated because | 10| But that's part of the piecesto which Mariawas aluding,
11| picked Mr. Smith and not Mr. Martinez? Y ou see what | 11| that that would be the negotiation with the foundation
12| mean? 12| about what the criteriawould be. And | know that the
13 So we're trying to recruit that -- So, in 13| commission would be able to sort of forward some idesas.
14| other words, I'm akid that's gotten nominated because | 14 If they wanted something more concrete,
15| was agreat Hispanic kid in class, but my teacher that 15| then, you know, at the -- at the moment, I'm not sure.
16| influenced me was Mr. Smith. Well, isthat part of our 16| I'd need to get some more information on that. 1'd have
17| criteriais going to be that it has to be Hispanic or not 17| to do some follow-up. It seemsto be alittle bit more
18| Hispanic? Because then I'm getting nominated and I'm 18| based on sort of the inspiration and the student's
19| going to write things about Mr. Smith and how great he 19| impression of the teachers, effectiveness, impact,
20| was. But with that rule, the committee's there saying, 20| motivation, you know, things like connections to the
21| "Well, | guess, Smith. We don't want Smith. We want 21| parents. Right. Isit just that that teacher was
22| Martinez." So does that mean -- Are we going to have that 22| connected to the student's parents or isit al the
23| standard? 23| teachers parents? Those are pieces that could be
24 (Simultaneous discussion) 24| explored that we could figure out ways to defineit, to
25 MS. GANDARA: | -- | appreciate you bringing 25| capture more.
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1 MR. ARTILES: Sol -- | agree with the 1| rather upset the last time around was because that was
2| arguments made in terms of the (inaudible) the foundation 2| knocked out. The teachers who came from these kinds of
3| (inaudible) so far and particularly the issue of 3| neighborhoods were not in the running, basically, because
4| sustainability and how do we keep this up over time. The 4| the schools weren't doing that well --
5| other concern | haveisimpact. Okay. We recognize these 5 MS. GARCIA: All based on test scores.
6| individuals who have exemplary careers. Beyond this 6 MS. GANDARA: -- based on test scores. And
7| legacy (inaudible) also these individual stories can 7| so, for me, thiswould be very important that we talk
8| contribute to a -- a knowledge base, which is (inaudible) 8| about people who are doing this work in the hard places
9| base in terms of what we do to learn thisin the larger 9| and not in the easy places.
10| scheme of things. 10 MS. GARCIA: And -- And why they wanted to
11 So | think we should think about raising 11| teach there and why they wanted to stay there, | think, is
12| money to document this individual's trajectory (inaudible) 12| what the analysis should be based on.
13| in which we can carefully disseminate not only through the |13 MS. GANDARA: Well, it sounds like this
14| commission's networks but all the networks that all of us 14| Heritage Foundation has alot of positives and probably
15| have in our respective professional careers and make sure 15| more positives than the other two options. Though it does
16| that thisreally is used in meaningful ways, not only 16| also seem to me like this being September 3rd and then
17| teacher education programs, but also professional 17| closing September 30th and having to come up with criteria
18| development, so really go beyond the recognition of that 18| and ideas about how we would do this and what the MOU is
19| individual and ask the question: "What we can we learn 19| and everything else smply may not be possible on this
20| from this person's experiences given the evidence we have 20| cycle --
21| before us? What are the lessons that (inaudible) that we 21 MR. DAVIS: It may or may not.
22| can build over time?" 22 MS. GANDARA: --redisticaly.
23 MS. SPEAKER: This person being what did we 23 MR. DAVIS: It may.
24| |earn from the teachers or what are we learning from the 24 MS. GANDARA: It may or it may not.
25| student and how they view the teachers? 25 MR. DAVIS: It's not definitely out of the
Page 26 Page 28
1 MR. ARTILES: It's stories that we gather 1| question.
2| about these teachers, whether it's the students' stories 2 MS. MELVIN: We close dealslikethisin a
3| or the students' or the teachers' experience, but how do 3| month.
4| we impact the profession, as an example, from the lessons 4 MR. DAVIS: Wédll, and, also, again, |
5| we derive reflecting on what we have learned (inaudible). 5| think --
6 MS. GARCIA: Can | piggyback on that? 6 (Simultaneous discussion)
7| Because -- and it's -- it's -- it triggered where this 7 MR. DAVIS: -- | think the teacher portion
8| recognition/recruitment that we're talking about, what 8| doesn't close.
9| you're talking about is how do we use these award winning 9 MS. GANDARA: But the students --
10| incredible teachers to build something that then recruits 10 MR. DAVIS: Right. And so then the students
11| other wonderful, credible people. 11| who, as | understood the process --
12 MR. ARTILES: Exactly. 12 MS. SPEAKER: They would need some direction
13 MS. GARCIA: And| -- | -- | don't want to 13| also.
14| make the -- the judgment that because you're aLatino 14 MR. DAVIS: -- the students who are
15| student, you live in a poor neighborhood. But we know 15| selected -- Right. And so | think it's after September
16| that alot of high minority populations are high poverty 16| 30th when the students are selected or asked to nominate a
17| populations. Part of the recruitment that -- that | 17| teacher, after that.
18| wanted to, you know, add to that is what drew those -- 18 MS. GARCIA: Okay. Andwe can -- we can
19| assuming or -- or analyzing which of those award winners 19| impact the criteria after that on -- on looking at the
20| are in challenged neighborhoods, poverty neighborhoods, 20| teachers.
21| what drew them to that? Because we're -- we're looking 21 MS. GANDARA: On the teachers.
22| for ways of getting incredibly bright, talented career 22 (Simultaneous discussion)
23| people who will teach in the most challenging way. 23 MS. GANDARA: But the students have to be
24 MS. GANDARA: Can | please second that? 24| given some direction, though, right, about who you're
25| Because that was my -- | think this was what made me 25| choosing? Like consider also elementary schoolteachers --
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1 MR. DAVIS: Right. 1 MR. DAVIS: So they might be able to know
2 MS. MARTINEZ: -- and that sort of thing? 2| that. | don't know that they know your -- | -- | know
3 MR. DAVIS: Right. But they -- Again, | 3| what -- Well, | don't know off the top of my head. But
4| don't think they submit the nomination with their 4| the eleven cities, | think they try to get as much input
5| application. 1 think they submit it later. 5| asthey can from the eleven cities. They try to spread
6 MS. GANDARA: Oh. 6| the word as widely as they can in those eleven regions.
7 MR. DAVIS: Yeah. 7 MR. SPEAKER: And they've also brought in
8 MS. SPEAKER: So right now, it'sjust the 8| the (inaudible) through Mundos.
9| students that get submitted? 9 MR. DAVIS: Right.
10 MR. DAVIS: They just submit to -- Because 10 MR. SPEAKER: They do Subway in (inaudible).
11| they -- The youth award wins a scholarship and 11| So it really is quite disseminated.
12| recognition. 12 (Simultaneous discussion)
13 MS. GANDARA: And then they -- 13 MR. DAVIS: They try to get -- | mean, they
14 MR. DAVIS: They -- Then the winners 14| get literally (inaudible) like -- | couldn't even
15| nominate ateacher. 15| remember. | think it's something like 50,000 applicants.
16 MR. SPEAKER: They select winners per 16| They get alot.
17| region. 17 MS. GARCIA: I'm-- I'm assuming that if
18 MR. DAVIS: Right. 18| this commission wanted to partner with them, they'd be
19 (Simultaneous discussion) 19| thrilled that we could then extend that reach. They're --
20 MR. SPEAKER: Every region hasto send the 20| They're using what their staff and their, you know,
21| students who win. 21| ground -- ground troops have. And those of usthat arein
22 MR. DAVIS: Right. 22| other areas like -- like our organizations could then say
23 MR. SPEAKER: Then from that region, they'll 23| we can push that out. We have affiliatesin every state
24| send ateacher. Then all those who will be considered for 24| and, between the two of us, in practically every school
25| the national program, they select onein each category. 25| district. So we could send information out to our
Page 30 Page 32
1 MS. GANDARA: But we're talking about trying 1| affiliates. We don't send information to kids, but we
2| to broaden that so it's (inaudible). 2| send it to their teachers to make sure the kids in your
3 MR. SPEAKER: Right. 3| area have this information.
4 MS. SPEAKER: And -- And my question was 4 MS. GANDARA: Unless| hear something
5| about the fairness of being able to nominate a teacher. 5| negative here -- I'm just hyperconscious of the time
6| How -- how -- How does it happen? Do you get buy-infrom | 6| here -- it sounds to melike folks really very much would
7| the school districts or how -- how do the kids get to know 7| like this idea of at least moving forward and getting
8| that thisis open for them? 8| (inaudible).
9 MR. DAVIS: Yeah. Sothe-- sothe-- Any 9 (Simultaneous conversation)
10| student, | believe, of Hispanic descent anywherein 10 MR. DAVIS: Sowhat | would suggest ssmply
11| Americacan sub -- Well, actually, | don't know if it's 11| isfor the next stepsis| can -- | -- we can go back and
12| anywhere in America or just the eleven markets. But 12| engage with the Hispanic Heritage Foundation. We can pull
13| they're able to submit an application. 13| in the cochairs for theinitial conversation. And then we
14 MS. SPEAKER: So whereistheinformation 14| can look at scheduling (inaudible) e-mails. We can
15| found for them to beincluded in that? 15| schedule like conference calls among the full subcommittee
16 (Simultaneous discussion) 16| so that folks are able to review before our final and
17 MR. DAVIS: It'son their website. It's-- 17| probably wait and make some sort of final decision once
18] It's this outreach to 4,000 school s through nonprofit 18] all questions have been answered and there's a clear path
19| organizations that they partner with. So they disseminate 19| (inaudible).
20| it through social media. They disseminate news about the 20 MS. GANDARA: And -- And can we just leave
21| application. 21| it that we will indeed have a conference call with the
22 (Simultaneous discussion) 22| subcommittee? |I'm uncomfortable with the extent at which
23 MS. SPEAKER: So we wouldn't know 23| we haven't had these and haven't had, you know -- And
24| specifically what school districts have presented the 24| maybe we can actually continue with some of the rest of
25| information or anything like that? 25| theagendaaswell. Okay. Yes?
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MS. SPEAKER: A final comment. Thisis
important work. I'm -- I'm pleased to have been here
today. | haveto get back to my school district for a
meeting. But | don't know how | got to be here. I'm
happy I'm here. But how does your important work get to
us?

(Simultaneous discussion)

MR. DAVIS: Did you register?

MS. SPEAKER: Yes, wedid.

MR. DAVIS: You will be added to our mailing
list. You will get any and all communications from now
forward.

MS. SPEAKER: Out of curiosity, can you guys
tell uswho you are?

MR. MARTINEZ: My name's Rudy Martinez. |
represent (inaudible). 1'min the central division,
assistant to the director.

(Simultaneous discussion)

MS. BARRERA: I'm DianaBarrera. I'mthe
director of (inaudible) in Somerset I1SD herein the
San Antonio area.

MS. MENDOZA: My nameisMarie Mendoza. I'm
the director of World Languages. | teach bilingual, ESL,
language (inaudible) for middle school and high school,
Irving Independent School District (inaudible).
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MS. SPEAKER: Takealook at our book.

MS. MENDOZA: | know. | have.

MS. SPEAKER: There's-- There'sacoupon
out there.

(Simultaneous discussion)

MS. TONYA: Hi. I'm Tonya (inaudible) with
Educational (inaudible) Service at the San Antonio office,
not the Woodstone office.

MS. SPEAKER: I'm (inaudible) for
(inaudible) America. | (inaudible) of our (inaudible)
teachers throughout the nation. So I'm really interested
in getting involved and helping out with that.

MS. GANDARA: So, for you, it would be very
(inaudible) the dreamers (inaudible) and the teachers.

MS. SPEAKER: Y es, unaccompanied minors. |
need to know everything (inaudible).

MS. GARCIA: DdiaGarcia, (inaudible).

MS. SPEAKER: I'm (inaudible) Molina, vice
president of Texas Aide Teachers Association, middle
school teacher, ESL.

MR. PEREZ: I'm (inaudible) Perez with the
American (inaudible) Teachers (inaudible).

MR. DAVIS: Thank you all.

MS. SPEAKER: Okay. Thank you.

(Breakout concluded at 2:52 p.m.)
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