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EARLY LEARN NG SUBCOWM TTEE BREAKQOUT DI SCUSSI ON

M5. ACEVEDO Al right. | want to
wel cone everybody. |'m Sylvia Acevedo. | want to
wel cone everybody to the Early Chil dhood
Subcomm ttee Comm ttee Meeting?

So we have a few people out in the
audi ence. So before we start, |1'd |like for you guys
to introduce yourselves. So let's start.

M5. M LLETT: Good afternoon. [|I'm
Catherine MIllett wiwth ETS (i naudi ble).

MS. ACEVEDO.  Ckay.

MR GARCIA: |'m Marco Garcia. |
just cane out of (inaudible).

THE COURT REPORTER: Wait, wait.
|"msorry. | can't hear you.

MR GARCIA: Marco Garcia. |I'ma
veteran, just cane out of the (inaudible).

THE COURT REPORTER: "Just cane out
of the"...

MS. ACEVEDG "Mlitary."

THE COURT REPORTER: Ckay.

M5. ACEVEDO  Thank you for your
service. Thank you.

M5. GARI BAY: Montserrat Gari bay,
National Board Certified Teacher and Vice President
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for Education Austin (inaudible).

Educati on". ..

THE COURT REPORTER: " For

M5. GARI BAY: Educati on Austin, the

t eacher union in Austin | SD.

THE COURT REPORTER:  Sorry.
M5. ACEVEDO Here you go. |'Il

gi ve you her card.

hel ps.

AVANCE.

THE COURT REPORTER  Ckay. That

M5. ACEVEDO Yes. And then?
MR. NORIEGA: R ck Noriega wth

THE COURT REPORTER R ck?

MR. NORI EGA: Noriega w th AVANCE.

"Il give you a card.

hearing y'al |l

nanes.

THE COURT REPORTER: |'m not
on who you're wth.
M5. DURAN. | can give you the

Ri chard Noriega, AVANCE.

M5. ACEVEDO A-V-A-N-C-E

THE COURT REPORTER: Ckay.

M5. DURAN: And |'m Mari bel Duran

and |'mwith the White House Initiative.
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MR. SANCHEZ: Mari bel .

M5. ACEVEDO G eat. All right.
Well, thank you very nmuch. This is kind of a
wor ki ng session, so we're going to --

MR. SANCHEZ: Can we cl ose --

M5. ACEVEDO -- we're going to
tal k about Next Steps.

But before we start w th Next
Steps, is there anything sonebody wants to bring up
or anyt hi ng?

MR. SANCHEZ: |Is there a way to
close this off? | nean, it's --

MR. PEDROZA: There's an echo.

(Recess taken.)

M5. ACEVEDO Al right. So if
there's anything el se that sonebody wants to bring
up before we start tal ki ng about Next Steps.

No? Okay. Geat.

So the first thing is this
af ternoon we're havi ng roundtable, so we should
probably go through sone of the key things wth how
that's going to run and then tal k about the
synposi um for next year as well.

And so Al ejandra nentioned to ne,

just really quickly, about the synposium that if it
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could be in the late May/early June tine frane.

MR. SANCHEZ: That's what we're
going to have to shoot for for optinmal weather.

M5. ACEVEDO  Ckay. GCkay. Wwell,
she was just saying in terns of everything that
they're planning to do for the 25th --

MR. SANCHEZ: No, no. And |I'mgl ad
that she's sharing that with us.

M5. ACEVEDO  Yeah.

MR. SANCHEZ: Yeah. Because we
have to have a (inaudible). Late May or June.
Ckay.

M5. ACEVEDO Yeah. Late May or
June. Ckay.

Well, first let's start tal king
about the roundtable right after this. W've got
about 45 people that have RSVP'd. And what we're
going to be doing is -- and, Maribel, help ne.

Logistically, I know we were still
ki nd of figuring out what the setup was going to be.
But we were going to be in a panel, all the
comm ssi on nenbers, right?

M5. DURAN:. So it's a roundtable
di scussi on.

M5. ACEVEDO  Unh- huh,
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1 M5. DURAN: The format is literally
2 a roundtable. W've narrowed it down to 25. |I'm

3 I ncl udi ng the comm ssion staff and nyself around the
4 table talking to the key | eaders in San Antoni o that
5 have been working together cross sectors on Early

6 Learni ng work and Prom se Zone efforts here.

7 W will have an audi ence around the
8 roundt abl e di scussion wth staff and other nenbers

9 of the comunity that are going to just |isten, but
10 the conversation will be with the fol ks around the
11 t abl e.
12 M5. ACEVEDO (Ckay. G eat.
13 And so | will welcone folks.
14 Then, Maribel, | think you're next.
15 Li bby Doggett is going to join us for brief
16 remar ks - -
17 MR. SANCHEZ: OCh, good.
18 M5. ACEVEDO -- via tel ephone,
19 unfortunately. She couldn't be here in person. |
20 don't know if Representative Castro is going to
21 stay.
22 M5. DURAN. |'mnot sure. He's on
23 the list. So is Representative Gallego m ght
24 attend. |If they don't attend, then they wll be
25 sending staff, so we'll recognize their staff --
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1 MR. SANCHEZ: Ckay.
2 MS. ACEVEDO  Ckay.
3 M5. DURAN: -- and their
4 participation and their work, obviously.
5 We are having San Antoni o Mayor --
6 M5. ACEVEDO G eat.
7 M5. DURAN. -- is attending. She's
8 arriving a little late, but we'll be able to
9 recogni ze her when she joins the conversati on.
10 M5. ACEVEDO (Ckay. G eat.
11 So then after Libby gives her
12 comments, then Adrian is going to be |eading the
13 conversati on.
14 MR. SANCHEZ: Ckay.
15 M5. ACEVEDO. So let's tal k about
16 how that's going to |l ook |ike. Because there's
17 going to be sone key | eaders that we need to nake
18 sure that we're -- nmaking sure that we get their
19 I nput. But | know sone of us may want to chine in
20 I n the discussion as well.
21 So how do you -- how do you think
22 Is the best way to handle that?
23 MR, PEDROZA: Yeah. So, you know,
24 | we're going to have about 45 m nutes when it cones
25 down to it for the discussion.
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1 MR. SANCHEZ: Ckay.

2 MR. PEDRCZA: So we just need to
3 get right to -- to the questions. And so we've, you
4 know, bounced sone questions back and forth through
5 e-mails, you know, starting about a week ago.

6 MR, SANCHEZ:  Unh- huh.

7 MR. PEDROZA: And Mari bel has

8 conbi ned the questions into three areas:

9 | eader shi p; the second, funding and sustainability;
10 and the third, branding and nessagi ng.
11 MR. SANCHEZ: Huh.
12 MR. PEDROZA: And so there's sone
13 guestions, a couple questions, that we have under
14 | each area that we could then entertain and ask the
15 di fferent disciplines,
16 Now, from ny understanding, it's
17 really about us learning fromthe San Antonio
18 nodel - -
19 MS. ACEVEDG  Unh- huh.
20 MR. SANCHEZ: Ri ght.
21 MR. PEDROZA: -- as to how we
22 can -- really what Congressman Castro called, you
23 know, taking a nodel to scale, right --
24 MR, SANCHEZ:  Unh- huh.
25 MR. PEDROZA: -- that we feel we
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1 could learn sonething fromthe San Antoni o exanpl e

2 of what was done and that we could then take on to

3 devel op a White Paper and to nove it, you know, into
4 the synposium but so we can continue telling the

5 success story of San Antonio, and also the -- you

6 know, maybe sonme of the challenges and the pitfalls
7 and things that we can | earn about maybe sone of the
8 struggles and -- and the m stakes that were -- that
9 | were nade.
10 Not that, you know, the rest of
11 the -- of the states and other jurisdictions doing
12 this aren't going to nake m stakes al so, but | think
13 If we can learn from-- fromthose -- those things,
14 then it would be helpful for this larger, you know,
15 early chil dhood novenent.
16 THE COURT REPORTER: "For this
17 | arger™. ..
18 VR. PEDRCOZA: Early chil dhood
19 novenent. Yeah.
20 M5. ACEVEDO One of the things
21 that | think it's inportant to highlight is how the
22 private industry also partici pated.
23 MR. PEDROZA:  Yeah.
24 M5. ACEVEDO It wasn't just driven
25 fromthe mayor's office, but -- and then also the
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community as well.

VR, PEDROZA:  Unh- huh.

M5. ACEVEDO So naking sure that
we hi ghlight some of the efforts of the nonprofit
community. Yeabh.

Funding, | think, is going to be
Instrunental. | -- That's one of ny favorite topics
I s about the Head Start and how Head Start was used
I n San Antoni o, so the funding nodel, the -- the
community | eaders and the busi ness | eaders took on
the way HHS was fundi ng San Antoni o and the data
that they were using, the denographic data. And
t hey used nore recent denographic data which ended
up San Antonio getting alnost three tines the anount
of Head Start funding.

So it was a huge wndfall -- not a
windfall, but it was a huge increase in the anount
of funding that San Antonio got. And, because of
that, they were able to start a lot of really
| nportant efforts.

That led to so nmuch nore awareness
about Pre-K. Then major enployers, |ike HEB, joined
in and did the Read 3 program used their
di stribution network to coll ect books and then

di stri bute books, not just in San Antoni o,

Hoffman Reporting & Video Service Page: 11
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t hr oughout the state.

So then when they were ready to
pass their incone -- not their incone tax, their
sales tax, there had already been a decade of
awar eness built up about the inportance of Pre-K

| think that's really inportant

because | think sone of our communities can see,

"Well, San Antonio passed the sales tax. Maybe we
should try to do that." And it takes -- it takes
a while to build up that -- that support.

MR. PEDRCZA: And not only that,
but, you know, sales tax was right for whatever
reason for -- for San Antonio and m ght not be right
for other, you know, jurisdic -- other
muni ci palities or counties.

MS. ACEVEDG Right.

MR. PEDRCZA: So, you know, just as
an exanpl e for New Mexico, you know, people --

It's -- we're a very poor state. And, you know,
there's no, right now, really interest to raise a
sal es tax, but there's other options, other

al ternatives, that fol ks are | ooking for.

M5. NAVARRO To that point, |
think that -- not necessarily, of course, for this

roundt abl e because we're focusing on San Antoni o,
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1 but that was one of the questions that | had

2 earlier, | think nore for the synposiumitself and
3 in terns of White Papers. I'mreally interested in
4 the, you know, diversity of funding nodels --

5 VR. PEDROZA:  Unh- huh.

6 M5. NAVARRO -- that could be

7 approached, you know -- | nean, including things

8 | i ke, you know, social inpact bonds.

9 VR. PEDROZA:  Unh- huh.
10 M5. NAVARRO | nean, what is out
11 there as possibilities so the jurisdictions can take
12 the tenperature, see, you know, where they are and
13 then see what makes sense for them both, you know,
14 politically, as well as economcally.
15 But it would be great to have
16 sone -- sone kind of a, you know, up-to-date |i st
17 sanpl e White Paper on what has been done.
18 MR. ABETY: In Mam, of course, we
19 passed the tax on property --
20 M5. NAVARRO  Uh- huh.
21 MR. ABETY: -- a surtax on the
22 property --
23 M5. NAVARRO  Ri ght.
24 MR. ABETY: =-- of upto .5 mlls
25 whi ch now rai ses about a hundred and twenty-five
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1 mllion a year.

2 M5. NAVARRO  Yeah.

3 MR. SANCHEZ:  Unh- huh.

4 s this fair to assune that,

5| without the sales tax, San Antoni o could not have
6 I npl enented this initiative?

7 M5. ACEVEDO No. It's expanded is
8 my understanding of the sales tax. It expanded it
9 so that all kids were then being served --
10 MR, SANCHEZ: Ckay.
11 M5. ACEVEDO -- not just |ow
12 I ncome ki ds.
13 MR. SANCHEZ: But that's what --
14 But, essentially, that's what |I'masking. | nean,
15| was that -- without the sales tax it was avail able
16 but just not available to all? Is that it?
17 M5. ACEVEDO Yeah. And -- And |
18 think we can get nore clarity by asking the
19 San Antonio folks. But, yeah, that's it.
20 MR. SANCHEZ: Because |'mthinking
21 of what he said. |In Chicago, unfortunately, it's
22 known as one of the highest taxed areas in the
23 United States. So | don't think there's any
24 appetite --
25 MR. PEDRCZA: Yeah.
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1 MR. SANCHEZ: -- not because

2 iIt's -- because of -- it's inpoverished but because
3 they already feel like they're over-taxed.

4 MR. PEDRCZA: Uh- huh.

5 MR. SANCHEZ: | ndeed, our county

6 president just got a | ot of kudos a year and a half
7 ago when she succeeded Stroger and reduced the -- a
8 hal f cent of the one-cent tax and then the second

9 year out reduced the last half. And so that scored
10 her gobs of brownie points.
11 MR. PEDRCZA:  Uh- huh.
12 MR. SANCHEZ: But in no snmall part
13 because Cook County and the Cty of Chicago's anong
14 t he hi ghest taxed sales --
15 MS. ACEVEDO  Ri ght.
16 MR. SANCHEZ: -- in the
17 Uni ted States.
18 M5. NAVARRO And that's why |
19 think it's inportant to have the, you know,
20 under st andi ng of --
21 MR, ABETY: Options.
22 M5. NAVARRO -- what are the
23 di fferent options.
24 MR. ABETY: Yeah.
25 MR. PEDRCZA: Yeah.
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1 M5. NAVARRO Because that's where
2| we always hit the roadbl ock.

3 MR. SANCHEZ: Different

4 (i naudi bl e), yeah.

5 M5. NAVARRO And then we've got

6 really great, you know, information about best

7 practices and what we should do, et cetera.

8 It's just when they start costing
9 that out, that, you know, the feedback is always --
10 | nmean, that's where the barrier cones. You just --

11 Jurisdictions just don't have the noney --

12 M5. DURAN: Yeah.

13 M5. NAVARRO -- to go to scale to
14 get the infrastructure in place. You know, there's
15 the capital expenditures as well; | nean, all of

16 t hat .

17 And, you know, |I'm always talking

18 about how envious | am of the county. Everywhere |
19 go | say, "Can you i mgi ne what we could do wth

20 t hat anount of noney?"

21 But -- you know, but to start

22 getting the ball rolling, because it does take a

23 while |like you were saying. It's good to know what
24 coul d be sone options.

25 M5. DURAN:. Can | just really
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1 qui ckly add --

2 M5. ACEVEDO Yeah. Go ahead.

3 M5. DURAN: | think that's

4 sonet hing that you can cover in the Wite Paper

5 Itself. W were tal king about how long is this

6 White Paper, right, and just giving that background.
7 Because you don't want communities thinking right

8 off the bat that just "You do this and you're set,"
9| right?
10 MS. ACEVEDO  Ri ght.
11 M5. DURAN. So | think addi ng sone
12 of that background for context is going to be super
13 hel pful in that White Paper.
14 | think to your -- you know, you
15 started tal king about -- yeah, considering we only
16 have 45 m nutes for this discussion. W're famliar
17 | with San Antonio as a nodel. W're a little
18 famliar wth, you know, sort of the -- the initial,
19 | you know, building blocks. One way to think about
20 | this discussion, what don't we know.
21 MR. PEDRCZA: Yeah.
22 M5. ACEVEDO Right. That's a good
23 poi nt .
24 M5. DURAN: You know, what -- what
25 should we -- how can we | everage the di scussi on,
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1 peopl e around the table today, and, you know, the
2 ones that we don't know so that we can informthe
3 Wi t e Paper.

4 MR. PEDROZA: (G eat.

5 M5. ACEVEDO  You know -- and |I'm
6| just reframng that. |It's a really good point.

7 Because when the San Antonio Challenge H-- Health
8 and Human Services Head Start allocation funding --
9 | which, by the way, if Austin did that would get a
10 trenendous anount of noney. That's another story.
11 But if they did that -- What
12 happened is they went to over 60 mllion dollars a
13 year in Head Start funding fromless than a third of
14 | that. But very few organizations could handl e that
15 ki nd of noney.

16 So what happened was the Cty of
17 San Antonio had to step up and becone the Head

18 Start -- one of the Head Start providers.

19 So that's the other thing. In
20 terns of scaling, we're -- a lot of our
21 communities -- there may not be -- there nay be a
22 nonprofit that can handle a 5, 10 mllion-dollar
23 budget. But handling a 60 mllion-dollar budget,
24 that's really out of --
25 MR. PEDRCZA: Yeah.
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1 M5. ACEVEDO  -- the purview of

2 many of them

3 MR. SANCHEZ: Yeabh.

4 M5. ACEVEDO So then you have to
5 have a willing city to say, "Hey, I'mwlling to

6 step up and run Head Start."

7 MR. PEDROZA: And if there's a

8 chance -- you know, now |'d like to hear from you
9 know -- AFT, right? -- AFT and from you know,

10 | AVANCE to hear maybe what role, you know, famly

11 engagenent and the teachers union had in the

12 San Antoni o Pre-K program

13 M5. GARIBAY: Well, I'm-- I'ma
14 nmerged | ocal, part of NEA and AFT.

15 MR, PEDROZA: Ckay.

16 M5. GARIBAY: So I'mnot -- I'min
17 | Austin. |I'mnot in San Antonio.

18 VR. PEDRCOZA: Ckay.

19 M5. GARIBAY: So | couldn't really
20 answer much because |'m not based here in

21 San Ant oni o.

22 M5. ACEVEDO  But she's an anmazi ng
23 bi | i ngual teacher in Austin.

24 MR. PEDRCZA: Yeah.

25 M5. ACEVEDO  She's in the
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cl assroom

M5. GARI BAY: Yeah. W don't have
the luxury that San Antonio has, but |I'msure | can
ask Ms. Acevedo.

M5. ACEVEDO Well, you know what,
It wasn't a luxury. It was really hard work.

M5. GARI BAY: But --

M5. ACEVEDO | know. And,
unfortunately, in Austin they haven't done that, but
per haps AVANCE.

MR. NORI EGA: Thank you, ma'am

Well, she's ny boss --

MS. ACEVEDO  Ckay.

MR. NORIEGA: -- so she's on ny --
on the board of AVANCE, so she (inaudible) allow ne
to speak.

So froma nmacro |level, | nean, as
generally described, there was a -- there was a
portion of tax of a gap that was not bei ng used.
Community survey, wth business | eaders and
everyone, "How do you want to use it?"

And the consensus cane in -- it was
for the purposes of early childhood education. And,
hence, the initiative with the business |eaders,

Charles Butt and USAA, they co-chaired the -- the
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effort. And | think it's an additional 20,000 kids
now that are -- that they'lI|l be able to include an
addi tional 20, 000 ki ds.

So back to your specific Wite
Paper di scussion that AVANCE - -

MR, ABETY: What's -- What's the
uni verse of four-year-olds in San Antoni 0?

MR. NORI EGA: The universe i s much
greater. They're not going to be able to cover
everyone. But it does -- it is just for economc --
sone particular tenplate of economc need thing. So
it will be open to -- to others.

And that's -- And that's part of
the local challenge that they're having to, you
know, bite off as well rolling this thing out.

Wth the political pressure, if you
don't have any outcone netrics, then, you know, the
backl ash of those that oppose it -- because it was a
fairly tight election, you know, 52/48, sonewhere in
t hat ball park, 51/49. But that is a way.

And when you devel op the Wite
Paper -- We've been doing a lot of work at AVANCE on
this whole notion, after 40 years of work and the
two generational social space of sustainability.

And so we've had to attack it at
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1 the tactical level, which -- what you're talking

2 about here wwth the Gty and one way as part of the
3 tool kit and at the operational |evel and at the

4 strategic level for the purposes of really scaling.
5 And | think y'all are right on,

6 that there are nultiple ways based on comunities

7 and the community need, i.e., California, tobacco

8 dol lars, first five, each county, then, uses tobacco
9 dollars to do their own plan, by county, of how they
10 want to serve the first five years. That's a way.
11 And -- And there are -- W' ve seen
12 now and have inventoried a whole host of different
13 ways.
14 New Mexi co, through the way --
15 t hrough hone visitation specifically has been a
16 state initiative through hone visitation dollars,
17 and not even | everaging in New Mexico, clearly on
18 their owmn initiative, not |everaging federal hone
19 visitation dollars, which is -- is a way that -- of
20 serving, too, those critical years and havi ng kids
21 school -r eady.
22 So, you know, we're involved in a
23 couple of efforts, a strategic question for the
24 pur poses of sustainability -- because in the end, to
25 serve nore kids and famlies.
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1 | mean, for us at AVANCE, what we

2 recogni ze as part of our vision and mssion is

3 ultimately to serve nore famlies and chil dren.

4 Because nost of themw Il have a vowel at the end of
5 their nane at the end of the day. And we, as an

6 or gani zati on, cannot serve everybody.

7 And it's -- And | think an old

8 paradi gm of nonprofits was that they were the

9 panacea and therefore -- and very parochial in their
10 t hi nki ng.
11 So we're dealing with sone
12 strategi c questions that deal with policy issues of
13 evi dence base. So we've got a grant fromthe Aspen
14 I nstitute as an exanple. Each departnent wthin HHS
15 and DOE, for instance -- even within those

16 departnents have different definitions of what

17 constitutes evidence base.

18 And there are things that -- wthin
19 the federal structure right now that there are
20 sustai nabl e dollars just by stroke of a pen in sone
21 ways.
22 Here's an exanple: Title 1 dollars
23 and the requirenment for parental engagenent in
24 schools that use Title 1 dollars, but they're not
25 prescribed to have to use those dollars for evidence
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base type prograns that denonstrates a successf ul
metric or outcone. They have |ike two pachangas a
year --

M5. ACEVEDO  Yeah.

MR. NORIEGA: -- and will have a
coupl e of barbecues.

M5. ACEVEDO  The pizza parties.

MR. NORI EGA: The pizza parties.

M5. ACEVEDO  Yeah. | know.

MR. NORI EGA: Because it was not --
and they give away the give-away bags --

M5. ACEVEDO  Yeah.

MR. NORIEGA: -- and they bring in
t hese sponsors from sone book conpany or whatever.
Soit's really -- There's not a netric for what's
the outcone for parental engagenent. And so there's
sone questions of that nature.

There are sone -- and | think
Congressman Castro who was a coll eague of mne in
t he statehouse brought up a good point, too. DCE
just announced the Early Chil dhood additional grants
three weeks ago maybe and it was to states. And the
call that I had with NHLA, National Hi spanic
Leadershi p Agenda, was -- and it was specifically

wth the folks that are leading the -- My Brother's
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Keeper, which doesn't translate into Spanish
I nci dentally.

M5. NAVARRG Uh-huh. Right.

MR. NORI EGA: "Wy are -- Wiy are
you continuing that particular policy initiative?"
Because the states that are nost in need are the
ones that won't apply.

And so there are still things
within the adm nistration, the tine we have left to
do things froma departnental |evel, that does not
require statutory change, which is what you want to
do in rule-making in my opinion.

But specifically on your Wite
Paper of how you -- how you -- you bundle a variety
of efforts in nmy opinion to help different
communities sort through that tool kit of how we then
can sustain early learning in our community is
really, | think, a value to its know edge base.
Because sonetines you just got to kind of try to
figure it out. W had to figure it out.

We only had one random controll ed
trial and therefore we're not evidence based. W
had to get a second random controlled trial because
It's a 40-year-old nonprofit.

Most nonprofits can't afford a
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1 50, 000-dol I ar study --

2 MR. SANCHEZ: Yeabh.

3 MR. NORIEGA: -- or sonebody is

4 going to fund that.

5 MS. ACEVEDO  Ri ght.

6 MR. NORIEGA: So we had to figure
7 It out. And we could have said, "Ckay. Wll, | got
8 mne," and now we're like -- we're like a nurse

9 famly partnership, parents and teachers and sone of
10 t hese ot her organi zations who are the excl usive
11 | folks that are defined as evi dence-based
12 progranm ng. Therefore, we're not serving nore
13 famlies.
14 And so that -- hence, we -- we got
15 In with Aspen to research this question of how we
16 deconflict this whole notion of evidence base and
17 open up Pandora's box to that definition.
18 |"mranbling, but this is inportant
19 to ne.
20 M5. ACEVEDO  Yeah, yeah, yeah.
21 No. | appreciate it.
22 MR. NORIEGA: It's super inportant
23 to ne and to the organi zation. Because in the end,
24 the work that you do in helping to equip conunities
25 wth the toolkit for sustainability --
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1 MR, SANCHEZ:  Unh- huh.

2 MR. NORI EGA: -- neans you're going
3| to serve nore famlies with vowels at the end of

4 t hei r nane.

5 M5. ACEVEDO Well -- and that's
6 great. And that kind of builds up to | think -- you
7 know, after, Adrian, we go through the questions,
8 t hen each of us can help you out.

9 VMR, PEDROZA:  Sure.

10 M5. ACEVEDO. But then M is

11 batti ng cl eanup.

12 You're bringing it hone.

13 MR. ABETY: Yeah.

14 M5. ACEVEDO  Yeah.

15 MR. ABETY: Ckay.

16 M5. ACEVEDO And after M brings
17 his closing remarks, then there's a cocktail

18 reception.

19 MR. ABETY: It can't be before?
20 M5. ACEVEDO 5:00 o'clock. They
21 can try.

22 MR. SANCHEZ: Don't cut into that
23 | tine.

24 M5. ACEVEDO  She tri ed.

25 MR. NORI EGA: Between you and the
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1 happy hour.

2 M5. ACEVEDO She tried. Go ahead.
3 MR, ABETY: Sylvia nentioned the
4 I nvol venent of the CGty. Was -- Did the school

5 board step up or is the school board adm nistering
6 any of the --

7 MR NORIEGA: M --

8 MR. ABETY: -- Head Start or -- or
9 | Early Childhood --
10 MR, NORI EGA:  Sure.
11 MR, ABETY: -- prograns here?
12 MR. NORIEGA: And there are |ots.
13 The nodel for the community collabor -- It was

14 really like the Stanford Community | npact Mdel is
15 really what was overlaid in San Antonio to bring
16 consensus.

17 So you had, you know, all State
18 hol ders to include the school districts at the

19 table, but it was pretty nmuch that Stanford
20 Communi ty | npact Model as an overlay of agreed-upon
21 nmetrics. And -- And that's -- It's tough.
22 It's like trying to adm nister a
23 LULAC neeting or sonething to that effect. 1It's
24 pretty tough, as you can imagine, right? Because
25 everybody has --
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1 MR, ABETY: An agenda.

2 MR. NORI EGA: -- an agenda.

3 MR ABETY: Right.

4 MR NORIEGA: So -- but at the end
5 of the day, they got the other end.

6 MS. ACEVEDO Right. Wich is

7 great.

8 Al right. So then that's how the
9 roundtable will go.
10 Now we' ve got about ten m nutes
11 left. Let's talk about the synposium
12 And you gave us sone great ideas
13 for the synposium Because, you know, what is the
14 end goal that we want out of the synposiunf

15 Wel |, one of the things we | earned
16 at the summt was, as you just nentioned, there

17 I sn't enough evidence-based nmaterial, even though
18 our fam-- many of our famlies are getting

19 | wonderful support from organi zations. So what can
20| we do to increase that body of know edge?
21 And our col |l eagues on the higher ed
22 did the great synposium And they -- it was | ust
23 amazing their -- the anount of researchers who
24 | willingly provided research and their own papers on
25 | that.
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1 So | know Nancy is really

2 I nterested in sort of being one of the drivers of

3 this -- of the synposium

4 And, Manny, you've offered to host
5 it in-- in Chicago, which | think is great because
6 Heckman i s in Chicago.

7 MR. SANCHEZ: Yeah, he is, at

8 Uni versity of Chicago.

9 M5. ACEVEDO And it's just like --
10 MR. SANCHEZ: Well, that --

11 M5. ACEVEDO -- such a perfect

12 | fit.

13 MR. SANCHEZ: -- that's why |I'm
14 kind of mffed to -- to learn that after our
15| wonderful neeting in Mam that there's -- Are you
16 saying that there is a concern that there's not
17 enough evidence, if you will, not enough research,
18 not enough studies, to denonstrate the inport of --
19 of early education and a return on --
20 M5. ACEVEDO  No.
21 MR. SANCHEZ: -- investnent?
22 M5. ACEVEDO  No.
23 MR. ABETY: It's nore that we don't
24 know - -
25 MR. NORI EGA: What | was
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suggesting is that --

MR. ABETY: -- where it is.

MR. NORIEGA: No. There is.

(Si mul t aneous di scussi on.)

MR NORIEGA: In fact, it's
i rrefutable.

MR. SANCHEZ: Oh, to bring it --

(Si mul t aneous di scussi on.)

M5. ACEVEDO Right. Right.

Ri ght .

MR. NORI EGA: What occurs, though,
for the purposes of sustainability, Manny --

MR. SANCHEZ: Yeah.

MR. NORIEGA: -- is that during the
| ast adm nistration there was a policy definition.
W w il fund evidence-based program Wll, there's
only a handful --

MR. SANCHEZ: Ch, that's where
you're comng from Ckay.

MR NORIEGA: -- that are able to
check that box. And it's a very -- They call it the
gold standard, if you will. And so, therefore, it
makes it prohibitive then for organi zati ons naybe
doing great work and so forth to -- to check that

box. And it Iis a constraint or l[imtation to
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1 getting nore federal dollars flow ng for the

2 pur poses of sustainability of serving nore famlies
3 and chi |l dren.

4 M5. ACEVEDO. And then in addition
5 to that, sonme of the key things that we know t hat

6| wll help our Latino famly were not covered under
7 | those evid -- that were not researched under those
8 evi dence based --

9 MR, SANCHEZ: Ckay.
10 MS. ACEVEDO -- like famly
11 engagenent, the benefit of bilingualism
12 MR. SANCHEZ: Ri ght.
13 M5. ACEVEDO Those things just

14 ki nd of got overl ooked.

15 MR. SANCHEZ: Well, | would

16 antici pate engagi ng the Qunce of Prevention people
17 on whose board | sit because they have got the

18 evi dence- based prograns to denonstrate -- at | east
19 in their profile they've got it.
20 And now the challenge is for us
21 to -- to transfer that to our program and be
22 | the bene -- and |I'msure that the CEO cane down for
23 our Mam neeting and her fellow coll eagues wll be
24 nore than willing to help in this.
25 And that -- And that is another
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sel fish advantage of why I'mglad to host it because
| know |'ve got right there in the city of Chicago
one of the nost successful prograns. And it started
out as an incubator, if you wll, on the south side
of Chicago. Now | believe we're in 11 states and
we're continuing to grow.

Now, m nd you, that -- that it
still isn't to scale. But if we could incorporate
the kind of successful prograns that they've
| npl enented and incorporate it into our community
and into our Latinos, | nean, how -- | nean, how
great woul d that be.

But | think that you broke it down
into three things that | hope we |earn from
Because | want to | earn about what -- what
San Antonio did, fromthe | eadership standpoint,
fromthe funding standpoint, and fromthat third
perspective, so...

M5. ACEVEDO  And the other one is
accreditation or certification. W know a | ot of
our Latino famlies use the nei ghborhood person, the
relative, and many of themcould qualify and earn
certificates. But there's kind of a gap between
t hem know ng that --

MR, SANCHEZ: |t coul d.
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1 M5. ACEVEDO -- you know, that
2 exi sts, you know, at the local comunity coll ege.
3 So I think that could be another area.
4 And one other thing that we thought
5 about was the mlitary nentioned that, you know,
6 early childhood is very inportant, not just from an
7 academ c but also froma novenent, physical.
8 And a lot of tinmes our -- our kids,
9 especi ally young boys, get in trouble when they're
10 young because they're too active, right?
11 But there's a |l ot of evidence that
12 says that novenent hel ps | earning.
13 MR. PEDRCZA: Yeah.
14 M5. ACEVEDO. So | think that coul d
15 be one.
16 MR. PEDRCZA: And --
17 M5. NAVARRO Yeah.
18 MR. PEDRCZA: Sorry. Go ahead.
19 M5. NAVARRO Go ahead.
20 MR. PEDRCZA: So | would just -- as
21 | we had the conversation about evi dence-based
22 prograns, | think that's inportant that we recognize
23 that we need to build capacity for our prograns
24 beyond that federal registry.
25 But | caution us to -- to not just
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1 t hi nk about this as program Because | think, you
2 know, that we are |ooking at a systemof early

3 chi | dhood, right?

4 M5. ACEVEDO  Yeah.

5 MR. PEDRCZA: Prograns nmake up a

6 system

7 M5. ACEVEDO  Yeah.

8 MR. PEDRCZA: Prograns cone and go.
9 MR, SANCHEZ: Right.
10 MR. PEDRCZA: But if we -- if we
11 focus on that system piece, then that's where the
12 sustainability lies.
13 And | always tal k about -- you
14 know, sort of use K through 12 as an exanple, right?
15 MR. SANCHEZ: Uh- huh.
16 MR. PEDRCZA: We're not tal king
17 about prograns of K through 12. Yeah, we tal k about
18 It, but we're tal king about a good quality system
19 M5. NAVARRO | really want to
20 follow up on that because at sone point we al so have
21 to recogni ze that, you know, we tal k about Pre-K
22 | which is really critical.
23 The reality is that, you know,
24 childcare or early care in education really is what
25 we're tal ki ng about here.
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1 MR. PEDRCZA: Yeah.

2 M5. NAVARRO  The issue around

3 famly childcare is huge in many conmmunities for our

4 Lati no fol ks because, you know, the issue of

5 affordability really cones into play in a |ot of

6 communi ti es.

7 So not just sort of what's

8 avai |l able for training, you know. | nean,

9 obviously, it would be great to know, roughly, what
10 are the different -- you know, sort of the continuum
11 of licensing requirenents throughout, you know, the
12 different states, and also the issue of subsidies.
13 For many Latino famlies, they --
14 | you know, even if they could access a |licensed
15 famly childcare program they can't afford it. And
16 many tines, you know, subsidies are just not there
17 or many tinmes the way that they are established,

18 they don't think they can qualify for it. They

19 don't want to apply to it.

20 | nmean, there are a few conponents
21 that sonetinmes | feel like if we just only focus on
22 Pre-K and Head Start, we mght mss a huge

23 percentage of these children who are definitely

24 (i naudi bl e), but even just tal king about famly

25 chil dcare or access to childcare centers which is so
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1 expensi ve.

2 M5. DURAN: | know that we're

3 runni ng short on tinme --

4 MR ABETY: 1've got --

5 M5. DURAN: -- but | want to

6| just --

7 MR. ABETY: -- yeah, one -- one

8 nore conment .

9 | get calls frompeople all the
10 time because of ny previous life. And one of the
11 things I"'mfinding is a good nunber of Latino
12 children who are now getting tested for reading for
13 the first, you know, state test and they can't read.
14 They m ght be in fifth or sixth
15 grade and reading at a first-grade level. And
16 t hey' ve never been tested for dyslexia, dysgraphia
17 or any of these things.

18 And | think the taboo for -- for
19 Lati no parents and the -- the enbarrassnent or -- |
20 don't know what it is, but early screening and

21 di agnosis and testing for kids in ternms of to

22 determ ne whether there is or could be a disability
23 Is -- | think it's a very inportant issue. And

24 early childhood is the tinme to catch it and correct
25 | it.
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MR. SANCHEZ: Ri ght.

M5. GARIBAY: But there is areally
fine line in early childhood because that's when
they' re devel opnentally develop -- they're
developing. So if you start testing them and then
you put themin a box, thenit's really hard --

MR ABETY:. | --

M5. GARIBAY: -- for themto do
t hat .

MR. ABETY: Wat | neant was
screening for disabilities, not testing.

MR. SANCHEZ: Yeabh.

MR. ABETY: Yeah.

M5. DURAN: | think that's
really -- So -- So two things that |'m hearing, |
t hi nk, you know, to Alejandra's point, that she's
encouragi ng the conm ssion to think about 2015 as a
whol e, so not just the synposium

| think the synposiumis great --

MS. ACEVEDG  Unh- huh.

M5. DURAN: -- but what else can
the early learning (inaudible) do to advance those
commtnents, to advance the 2015 year of acti on,
right?

MS. ACEVEDG  Unh- huh.
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M5. DURAN:. So | think earlier and
yesterday we were tal king about what can we do wth
our interagency working groups.

M5. ACEVEDO  Yeah.

M5. DURAN. So how can we partner
wth HHS. And I'm hearing the social stuff, right,
Soci al Services, Head Start, Hone Visiting. What
can we do with HHS to | everage a working group. You
know, maybe it's -- maybe it's a synposium Maybe
it's a conversation about what that nmeans and those
servi ces.

| know that we partnered with --
within ed, OSERS, to talk about the Birth to 5
canpai gn that just canme out and how they're trying
to pronote early screening fromwhat -- exactly what
you're pointing out. And I can send that to you if
you don't have that.

MR, ABETY: 1'd love to see it.

M5. DURAN:. That's really hel pful.

That hel ps --

MR ABETY: Yeah.

M5. DURAN. -- with HHS

The second thing for the synposi um
teamthat | want to just nake sure that you -- as

you think about the topics, how can those topics
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1 I nformnot only the Latino conmunity, so external

2 facing, but how can we use this conversation in

3 Chi cago, which |I'm excited about, how can we inform
4 policy, so what the president is doing, what Libby
5 Is trying to do.

6 MS. ACEVEDG Right.

7 M5. DURAN. What's mssing fromthe
8 conversati on.

9 | appreciate your comments about,
10 you know, districts or, you know, not being able to
11 apply. So how can that conversation inform--

12 I nfformwhat Libby is trying to, you know, chanpion
13 at the Departnent of Educati on.

14 M5. ACEVEDO  Yeah.

15 M5. DURAN:. And | -- We had sort of
16 brainstorned. And I'd like to start a good work

17 out -- you know, building the work out. That's

18 sonething that's cone up, you know, recently in the
19 | ast year or so after the sunmt. You know, what --
20 can we do sonething there for Latinos.

21 You know, the other part that we
22 t al ked about was dual | anguage | earni ng.

23 M5. ACEVEDO  Yeah.

24 M5. DURAN. That's hot. How can we
25 sort of |everage and | ook at the research.
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1 The other strand is obviously

2 teachers, right, and how can we perhaps | everage the
3| work the K through 12 subcomm ttee is doing.

4 The other strand is STEMin -- you
5 know, in the early years. And we tal ked about STEM
6 accessing -- you know, having nore Latinos in

7 (i naudi bl e) courses. That starts in preschool. So
8 those are -- I'mjust throwing those out there as

9 | deas.
10 MR. ABETY: Well, | think what
11 Nori ega and Adri an have raised, the issue of
12 parental nobilization involved and --
13 MR. SANCHEZ: It's inportant.
14 MR. ABETY: -- engagenent and
15 parenting, no?
16 MR. NORI EGA: It is.
17 M5. ACEVEDO Wuld it be possible
18 for the subcommttee to go to WAashi ngton and neet
19 with HHS and al so sone people in the Departnent of
20 Educati on?
21 Because one of the policy things
22 |'"d like to see, especially for Early Chil dhood,
23 both at HHS and Departnent of Ed, is they put that
24 cul ture on | anguage support in the grants. | nean,
25 t hat woul d be a (inaudible) change.
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1 M5. GARI BAY: Yeah.

2 MR. ABETY: And then -- not as part
3 of any conmm ssion but on our own -- we could neet

4 with some congressional staff.

5 M5. ACEVEDO Right. So could

6 we -- could we arrange that?

7 She says no.

8 But could we arrange --

9 MR. ABETY: On our own tinme. On
10 our own timne.
11 M5. ACEVEDO  But woul d that be
12 possi ble, Maribel, if we had the Early Chil dhood
13 Subcommittee to neet with the HHS fol ks?

14 M5. DURAN: And | think that's how
15 we can |leverage. And | heard that there's an

16 interest to sort of conbine, nmake sure that the

17 conm ssion and the working group is aligned.

18 MS. ACEVEDG  Unh- huh.

19 MR. DURAN: But that's an
20 opportunity for us to bring HHS and say "as part of
21 this effort.”
22 MR. SANCHEZ: Correct.
23 M5. ACEVEDO And they -- because
24 they would benefit fromour synposium And so |
25 had, you know, fam |y engagenent, bilingualism the
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certification, accreditation, licensing, the
physical, Let's Myve, cognitive skills building.

You know, one thing |'ve always
wanted to touch, and | don't know if we can touch
this one, is, you know, Head Start uses 1980 data
and 1990 data in the way that it allocates its
funding. And so areas that have had | arge Latino
growh are wllfully underfunded, but that is a very
sensitive political i1issue because --

MR. ABETY: Racially charged.

M5. ACEVEDO  Yes.

MR. SANCHEZ: | ndeed.

M5. ACEVEDO But what happens is
that if -- if it was changed so that the policy for
Head Start would be along with the census, that the
fundi ng nodel would follow that.

That would -- That's exactly what
happened to San Antoni o and they got, you know,
three tinmes the amount of noney which has hel ped
change everyt hi ng.

There's a |l ot of comunities that
serve Latinos that would be dramatically benefited,
but, also true, there's some comunities that have
had a decline in child population. And they get
their -- They get -- They would see -- They would
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see a decrease in Head Start funding.

MR. NORIEGA: | just have to throw
this in because we submtted a proposal. W're part
of the dinton Aobal Initiative.

MS. ACEVEDG  Uh- huh.

MR. NORIEGA: And the plan that we
submtted this year was a comm t nent of 4, 000
famlies with a host of services. But the -- a
critical piece of that is the grant we just
submtted with the Early Head Start Childcare
chil dcare providers.

So working with the school district
I n H dal go County in South Texas, we're able to net
down all the way to the nonlicensed chil dcare
providers that wll feed into the | SD.

So then we're -- we're going to be
able to track -- and it's going to be a hone
visitation and the training that hone care
providers, in a culturally conpetent way, that's
cared for, and then track that child and a
nonli censed provider into the school district and be
abl e to denonstrate school readi ness.

And so, you know, it is getting
creat -- and it Iis using the existing resources to

try to fill those deltas, those gaps, in things that
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1 we need for -- to have our kids school ready. So --
2 M5. NAVARRO Ri ght.

3 MR NORIEGA: -- |'Il be happy to
4 provi de sone of the work that we're doing and --

5 M5. NAVARRO There are sone pup --
6 MR. NORI EGA: -- proposal workup.

7 M5. NAVARRO Yeah. There's sone
8 pup nodels |ike that --

9 MR NORI EGA:  Yes.
10 M5. NAVARRO -- that have been
11 | very successful and not as expensive.
12 THE COURT REPORTER: Sone what
13 nodel s?

14 M5. ACEVEDO | know. We're

15 calling it --

16 MS. NAVARRO  Pup.

17 M5. ACEVEDO  Anybody have any | ast
18 m nute. ..

19 MR. SANCHEZ: Yeah. | will just
20 say this: | think as a direct result of what we did
21 Iin Mam this past spring, Qunce of Prevention
22 headed their keynote speaker, a retired --
23 M5. ACEVEDO  Awesone.
24 MR. SANCHEZ: -- general, and spoke
25 to early education and, froma security standpoint,
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the inport for our own security to have these kids
educat ed.

M5. ACEVEDO \What was the inpact?

MR. SANCHEZ: So |I'mtelling you it
was the nost successful |uncheon they'd ever had.
They had 850 peopl e there.

But I'msure -- | don't -- | wasn't
t here when they nmade the decision, but I know when
they attended our neeting that had a very, very
significant inpact, and that's what they had.

M5. ACEVEDO  Yay. Thank you for
sharing that, Mnny.

MR. SANCHEZ: So they shoul d want
to help us in Chicago.

(Breakout concluded at 2:52 p.m)
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           1        EARLY LEARNING SUBCOMMITTEE BREAKOUT DISCUSSION



           2                     MS. ACEVEDO:  All right.  I want to



           3    welcome everybody.  I'm Sylvia Acevedo.  I want to



           4    welcome everybody to the Early Childhood



           5    Subcommittee Committee Meeting?



           6                     So we have a few people out in the



           7    audience.  So before we start, I'd like for you guys



           8    to introduce yourselves.  So let's start.



           9                     MS. MILLETT:  Good afternoon.  I'm



          10    Catherine Millett with ETS (inaudible).



          11                     MS. ACEVEDO:  Okay.



          12                     MR. GARCIA:  I'm Marco Garcia.  I



          13    just came out of (inaudible).



          14                     THE COURT REPORTER:  Wait, wait.



          15    I'm sorry.  I can't hear you.



          16                     MR. GARCIA:  Marco Garcia.  I'm a



          17    veteran, just came out of the (inaudible).



          18                     THE COURT REPORTER:  "Just came out



          19    of the"...



          20                     MS. ACEVEDO:  "Military."



          21                     THE COURT REPORTER:  Okay.



          22                     MS. ACEVEDO:  Thank you for your



          23    service.  Thank you.



          24                     MS. GARIBAY:  Montserrat Garibay,



          25    National Board Certified Teacher and Vice President
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           1    for Education Austin (inaudible).



           2                     THE COURT REPORTER:  "For



           3    Education"...



           4                     MS. GARIBAY:  Education Austin, the



           5    teacher union in Austin ISD.



           6                     THE COURT REPORTER:  Sorry.



           7                     MS. ACEVEDO:  Here you go.  I'll



           8    give you her card.



           9                     THE COURT REPORTER:  Okay.  That



          10    helps.



          11                     MS. ACEVEDO:  Yes.  And then?



          12                     MR. NORIEGA:  Rick Noriega with



          13    AVANCE.



          14                     THE COURT REPORTER:  Rick?



          15                     MR. NORIEGA:  Noriega with AVANCE.



          16    I'll give you a card.



          17                     THE COURT REPORTER:  I'm not



          18    hearing y'all on who you're with.



          19                     MS. DURAN:  I can give you the



          20    names.



          21                     Richard Noriega, AVANCE.



          22                     MS. ACEVEDO:  A-V-A-N-C-E.



          23                     THE COURT REPORTER:  Okay.



          24                     MS. DURAN:  And I'm Maribel Duran



          25    and I'm with the White House Initiative.
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           1                     MR. SANCHEZ:  Maribel.



           2                     MS. ACEVEDO:  Great.  All right.



           3    Well, thank you very much.  This is kind of a



           4    working session, so we're going to --



           5                     MR. SANCHEZ:  Can we close --



           6                     MS. ACEVEDO:  -- we're going to



           7    talk about Next Steps.



           8                     But before we start with Next



           9    Steps, is there anything somebody wants to bring up



          10    or anything?



          11                     MR. SANCHEZ:  Is there a way to



          12    close this off?  I mean, it's --



          13                     MR. PEDROZA:  There's an echo.



          14                     (Recess taken.)



          15                     MS. ACEVEDO:  All right.  So if



          16    there's anything else that somebody wants to bring



          17    up before we start talking about Next Steps.



          18                     No?  Okay.  Great.



          19                     So the first thing is this



          20    afternoon we're having roundtable, so we should



          21    probably go through some of the key things with how



          22    that's going to run and then talk about the



          23    symposium for next year as well.



          24                     And so Alejandra mentioned to me,



          25    just really quickly, about the symposium, that if it
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           1    could be in the late May/early June time frame.



           2                     MR. SANCHEZ:  That's what we're



           3    going to have to shoot for for optimal weather.



           4                     MS. ACEVEDO:  Okay.  Okay.  Well,



           5    she was just saying in terms of everything that



           6    they're planning to do for the 25th --



           7                     MR. SANCHEZ:  No, no.  And I'm glad



           8    that she's sharing that with us.



           9                     MS. ACEVEDO:  Yeah.



          10                     MR. SANCHEZ:  Yeah.  Because we



          11    have to have a (inaudible).  Late May or June.



          12    Okay.



          13                     MS. ACEVEDO:  Yeah.  Late May or



          14    June.  Okay.



          15                     Well, first let's start talking



          16    about the roundtable right after this.  We've got



          17    about 45 people that have RSVP'd.  And what we're



          18    going to be doing is -- and, Maribel, help me.



          19                     Logistically, I know we were still



          20    kind of figuring out what the setup was going to be.



          21    But we were going to be in a panel, all the



          22    commission members, right?



          23                     MS. DURAN:  So it's a roundtable



          24    discussion.



          25                     MS. ACEVEDO:  Uh-huh.
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           1                     MS. DURAN:  The format is literally



           2    a roundtable.  We've narrowed it down to 25.  I'm



           3    including the commission staff and myself around the



           4    table talking to the key leaders in San Antonio that



           5    have been working together cross sectors on Early



           6    Learning work and Promise Zone efforts here.



           7                     We will have an audience around the



           8    roundtable discussion with staff and other members



           9    of the community that are going to just listen, but



          10    the conversation will be with the folks around the



          11    table.



          12                     MS. ACEVEDO:  Okay.  Great.



          13                     And so I will welcome folks.



          14                     Then, Maribel, I think you're next.



          15    Libby Doggett is going to join us for brief



          16    remarks --



          17                     MR. SANCHEZ:  Oh, good.



          18                     MS. ACEVEDO:  -- via telephone,



          19    unfortunately.  She couldn't be here in person.  I



          20    don't know if Representative Castro is going to



          21    stay.



          22                     MS. DURAN:  I'm not sure.  He's on



          23    the list.  So is Representative Gallego might



          24    attend.  If they don't attend, then they will be



          25    sending staff, so we'll recognize their staff --
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           1                     MR. SANCHEZ:  Okay.



           2                     MS. ACEVEDO:  Okay.



           3                     MS. DURAN:  -- and their



           4    participation and their work, obviously.



           5                     We are having San Antonio Mayor --



           6                     MS. ACEVEDO:  Great.



           7                     MS. DURAN:  -- is attending.  She's



           8    arriving a little late, but we'll be able to



           9    recognize her when she joins the conversation.



          10                     MS. ACEVEDO:  Okay.  Great.



          11                     So then after Libby gives her



          12    comments, then Adrian is going to be leading the



          13    conversation.



          14                     MR. SANCHEZ:  Okay.



          15                     MS. ACEVEDO:  So let's talk about



          16    how that's going to look like.  Because there's



          17    going to be some key leaders that we need to make



          18    sure that we're -- making sure that we get their



          19    input.  But I know some of us may want to chime in



          20    in the discussion as well.



          21                     So how do you -- how do you think



          22    is the best way to handle that?



          23                     MR. PEDROZA:  Yeah.  So, you know,



          24    we're going to have about 45 minutes when it comes



          25    down to it for the discussion.
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           1                     MR. SANCHEZ:  Okay.



           2                     MR. PEDROZA:  So we just need to



           3    get right to -- to the questions.  And so we've, you



           4    know, bounced some questions back and forth through



           5    e-mails, you know, starting about a week ago.



           6                     MR. SANCHEZ:  Uh-huh.



           7                     MR. PEDROZA:  And Maribel has



           8    combined the questions into three areas:



           9    leadership; the second, funding and sustainability;



          10    and the third, branding and messaging.



          11                     MR. SANCHEZ:  Huh.



          12                     MR. PEDROZA:  And so there's some



          13    questions, a couple questions, that we have under



          14    each area that we could then entertain and ask the



          15    different disciplines.



          16                     Now, from my understanding, it's



          17    really about us learning from the San Antonio



          18    model --



          19                     MS. ACEVEDO:  Uh-huh.



          20                     MR. SANCHEZ:  Right.



          21                     MR. PEDROZA:  -- as to how we



          22    can -- really what Congressman Castro called, you



          23    know, taking a model to scale, right --



          24                     MR. SANCHEZ:  Uh-huh.



          25                     MR. PEDROZA:  -- that we feel we

�



                                                                   10









           1    could learn something from the San Antonio example



           2    of what was done and that we could then take on to



           3    develop a White Paper and to move it, you know, into



           4    the symposium, but so we can continue telling the



           5    success story of San Antonio, and also the -- you



           6    know, maybe some of the challenges and the pitfalls



           7    and things that we can learn about maybe some of the



           8    struggles and -- and the mistakes that were -- that



           9    were made.



          10                     Not that, you know, the rest of



          11    the -- of the states and other jurisdictions doing



          12    this aren't going to make mistakes also, but I think



          13    if we can learn from -- from those -- those things,



          14    then it would be helpful for this larger, you know,



          15    early childhood movement.



          16                     THE COURT REPORTER:  "For this



          17    larger"...



          18                     MR. PEDROZA:  Early childhood



          19    movement.  Yeah.



          20                     MS. ACEVEDO:  One of the things



          21    that I think it's important to highlight is how the



          22    private industry also participated.



          23                     MR. PEDROZA:  Yeah.



          24                     MS. ACEVEDO:  It wasn't just driven



          25    from the mayor's office, but -- and then also the
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           1    community as well.



           2                     MR. PEDROZA:  Uh-huh.



           3                     MS. ACEVEDO:  So making sure that



           4    we highlight some of the efforts of the nonprofit



           5    community.  Yeah.



           6                     Funding, I think, is going to be



           7    instrumental.  I -- That's one of my favorite topics



           8    is about the Head Start and how Head Start was used



           9    in San Antonio, so the funding model, the -- the



          10    community leaders and the business leaders took on



          11    the way HHS was funding San Antonio and the data



          12    that they were using, the demographic data.  And



          13    they used more recent demographic data which ended



          14    up San Antonio getting almost three times the amount



          15    of Head Start funding.



          16                     So it was a huge windfall -- not a



          17    windfall, but it was a huge increase in the amount



          18    of funding that San Antonio got.  And, because of



          19    that, they were able to start a lot of really



          20    important efforts.



          21                     That led to so much more awareness



          22    about Pre-K.  Then major employers, like HEB, joined



          23    in and did the Read 3 program, used their



          24    distribution network to collect books and then



          25    distribute books, not just in San Antonio,
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           1    throughout the state.



           2                     So then when they were ready to



           3    pass their income -- not their income tax, their



           4    sales tax, there had already been a decade of



           5    awareness built up about the importance of Pre-K.



           6                     I think that's really important



           7    because I think some of our communities can see,



           8    "Well, San Antonio passed the sales tax.  Maybe we



           9    should try to do that."  And it takes -- it takes



          10    a while to build up that -- that support.



          11                     MR. PEDROZA:  And not only that,



          12    but, you know, sales tax was right for whatever



          13    reason for -- for San Antonio and might not be right



          14    for other, you know, jurisdic -- other



          15    municipalities or counties.



          16                     MS. ACEVEDO:  Right.



          17                     MR. PEDROZA:  So, you know, just as



          18    an example for New Mexico, you know, people --



          19    it's -- we're a very poor state.  And, you know,



          20    there's no, right now, really interest to raise a



          21    sales tax, but there's other options, other



          22    alternatives, that folks are looking for.



          23                     MS. NAVARRO:  To that point, I



          24    think that -- not necessarily, of course, for this



          25    roundtable because we're focusing on San Antonio,
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           1    but that was one of the questions that I had



           2    earlier, I think more for the symposium itself and



           3    in terms of White Papers.  I'm really interested in



           4    the, you know, diversity of funding models --



           5                     MR. PEDROZA:  Uh-huh.



           6                     MS. NAVARRO:  -- that could be



           7    approached, you know -- I mean, including things



           8    like, you know, social impact bonds.



           9                     MR. PEDROZA:  Uh-huh.



          10                     MS. NAVARRO:  I mean, what is out



          11    there as possibilities so the jurisdictions can take



          12    the temperature, see, you know, where they are and



          13    then see what makes sense for them, both, you know,



          14    politically, as well as economically.



          15                     But it would be great to have



          16    some -- some kind of a, you know, up-to-date list



          17    sample White Paper on what has been done.



          18                     MR. ABETY:  In Miami, of course, we



          19    passed the tax on property --



          20                     MS. NAVARRO:  Uh-huh.



          21                     MR. ABETY:  -- a surtax on the



          22    property --



          23                     MS. NAVARRO:  Right.



          24                     MR. ABETY:  -- of up to .5 mills



          25    which now raises about a hundred and twenty-five
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           1    million a year.



           2                     MS. NAVARRO:  Yeah.



           3                     MR. SANCHEZ:  Uh-huh.



           4                     Is this fair to assume that,



           5    without the sales tax, San Antonio could not have



           6    implemented this initiative?



           7                     MS. ACEVEDO:  No.  It's expanded is



           8    my understanding of the sales tax.  It expanded it



           9    so that all kids were then being served --



          10                     MR. SANCHEZ:  Okay.



          11                     MS. ACEVEDO:  -- not just low



          12    income kids.



          13                     MR. SANCHEZ:  But that's what --



          14    But, essentially, that's what I'm asking.  I mean,



          15    was that -- without the sales tax it was available



          16    but just not available to all?  Is that it?



          17                     MS. ACEVEDO:  Yeah.  And -- And I



          18    think we can get more clarity by asking the



          19    San Antonio folks.  But, yeah, that's it.



          20                     MR. SANCHEZ:  Because I'm thinking



          21    of what he said.  In Chicago, unfortunately, it's



          22    known as one of the highest taxed areas in the



          23    United States.  So I don't think there's any



          24    appetite --



          25                     MR. PEDROZA:  Yeah.
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           1                     MR. SANCHEZ:  -- not because



           2    it's -- because of -- it's impoverished but because



           3    they already feel like they're over-taxed.



           4                     MR. PEDROZA:  Uh-huh.



           5                     MR. SANCHEZ:  Indeed, our county



           6    president just got a lot of kudos a year and a half



           7    ago when she succeeded Stroger and reduced the -- a



           8    half cent of the one-cent tax and then the second



           9    year out reduced the last half.  And so that scored



          10    her gobs of brownie points.



          11                     MR. PEDROZA:  Uh-huh.



          12                     MR. SANCHEZ:  But in no small part



          13    because Cook County and the City of Chicago's among



          14    the highest taxed sales --



          15                     MS. ACEVEDO:  Right.



          16                     MR. SANCHEZ:  -- in the



          17    United States.



          18                     MS. NAVARRO:  And that's why I



          19    think it's important to have the, you know,



          20    understanding of --



          21                     MR. ABETY:  Options.



          22                     MS. NAVARRO:  -- what are the



          23    different options.



          24                     MR. ABETY:  Yeah.



          25                     MR. PEDROZA:  Yeah.
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           1                     MS. NAVARRO:  Because that's where



           2    we always hit the roadblock.



           3                     MR. SANCHEZ:  Different



           4    (inaudible), yeah.



           5                     MS. NAVARRO:  And then we've got



           6    really great, you know, information about best



           7    practices and what we should do, et cetera.



           8                     It's just when they start costing



           9    that out, that, you know, the feedback is always --



          10    I mean, that's where the barrier comes.  You just --



          11    Jurisdictions just don't have the money --



          12                     MS. DURAN:  Yeah.



          13                     MS. NAVARRO:  -- to go to scale to



          14    get the infrastructure in place.  You know, there's



          15    the capital expenditures as well; I mean, all of



          16    that.



          17                     And, you know, I'm always talking



          18    about how envious I am of the county.  Everywhere I



          19    go I say, "Can you imagine what we could do with



          20    that amount of money?"



          21                     But -- you know, but to start



          22    getting the ball rolling, because it does take a



          23    while like you were saying.  It's good to know what



          24    could be some options.



          25                     MS. DURAN:  Can I just really
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           1    quickly add --



           2                     MS. ACEVEDO:  Yeah.  Go ahead.



           3                     MS. DURAN:  I think that's



           4    something that you can cover in the White Paper



           5    itself.  We were talking about how long is this



           6    White Paper, right, and just giving that background.



           7    Because you don't want communities thinking right



           8    off the bat that just "You do this and you're set,"



           9    right?



          10                     MS. ACEVEDO:  Right.



          11                     MS. DURAN:  So I think adding some



          12    of that background for context is going to be super



          13    helpful in that White Paper.



          14                     I think to your -- you know, you



          15    started talking about -- yeah, considering we only



          16    have 45 minutes for this discussion.  We're familiar



          17    with San Antonio as a model.  We're a little



          18    familiar with, you know, sort of the -- the initial,



          19    you know, building blocks.  One way to think about



          20    this discussion, what don't we know.



          21                     MR. PEDROZA:  Yeah.



          22                     MS. ACEVEDO:  Right.  That's a good



          23    point.



          24                     MS. DURAN:  You know, what -- what



          25    should we -- how can we leverage the discussion,
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           1    people around the table today, and, you know, the



           2    ones that we don't know so that we can inform the



           3    White Paper.



           4                     MR. PEDROZA:  Great.



           5                     MS. ACEVEDO:  You know -- and I'm



           6    just reframing that.  It's a really good point.



           7    Because when the San Antonio Challenge H -- Health



           8    and Human Services Head Start allocation funding --



           9    which, by the way, if Austin did that would get a



          10    tremendous amount of money.  That's another story.



          11                     But if they did that -- What



          12    happened is they went to over 60 million dollars a



          13    year in Head Start funding from less than a third of



          14    that.  But very few organizations could handle that



          15    kind of money.



          16                     So what happened was the City of



          17    San Antonio had to step up and become the Head



          18    Start -- one of the Head Start providers.



          19                     So that's the other thing.  In



          20    terms of scaling, we're -- a lot of our



          21    communities -- there may not be -- there may be a



          22    nonprofit that can handle a 5, 10 million-dollar



          23    budget.  But handling a 60 million-dollar budget,



          24    that's really out of --



          25                     MR. PEDROZA:  Yeah.
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           1                     MS. ACEVEDO:  -- the purview of



           2    many of them.



           3                     MR. SANCHEZ:  Yeah.



           4                     MS. ACEVEDO:  So then you have to



           5    have a willing city to say, "Hey, I'm willing to



           6    step up and run Head Start."



           7                     MR. PEDROZA:  And if there's a



           8    chance -- you know, now I'd like to hear from, you



           9    know -- AFT, right? -- AFT and from, you know,



          10    AVANCE to hear maybe what role, you know, family



          11    engagement and the teachers union had in the



          12    San Antonio Pre-K program.



          13                     MS. GARIBAY:  Well, I'm -- I'm a



          14    merged local, part of NEA and AFT.



          15                     MR. PEDROZA:  Okay.



          16                     MS. GARIBAY:  So I'm not -- I'm in



          17    Austin.  I'm not in San Antonio.



          18                     MR. PEDROZA:  Okay.



          19                     MS. GARIBAY:  So I couldn't really



          20    answer much because I'm not based here in



          21    San Antonio.



          22                     MS. ACEVEDO:  But she's an amazing



          23    bilingual teacher in Austin.



          24                     MR. PEDROZA:  Yeah.



          25                     MS. ACEVEDO:  She's in the
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           1    classroom.



           2                     MS. GARIBAY:  Yeah.  We don't have



           3    the luxury that San Antonio has, but I'm sure I can



           4    ask Ms. Acevedo.



           5                     MS. ACEVEDO:  Well, you know what,



           6    it wasn't a luxury.  It was really hard work.



           7                     MS. GARIBAY:  But --



           8                     MS. ACEVEDO:  I know.  And,



           9    unfortunately, in Austin they haven't done that, but



          10    perhaps AVANCE.



          11                     MR. NORIEGA:  Thank you, ma'am.



          12                     Well, she's my boss --



          13                     MS. ACEVEDO:  Okay.



          14                     MR. NORIEGA:  -- so she's on my --



          15    on the board of AVANCE, so she (inaudible) allow me



          16    to speak.



          17                     So from a macro level, I mean, as



          18    generally described, there was a -- there was a



          19    portion of tax of a gap that was not being used.



          20    Community survey, with business leaders and



          21    everyone, "How do you want to use it?"



          22                     And the consensus came in -- it was



          23    for the purposes of early childhood education.  And,



          24    hence, the initiative with the business leaders,



          25    Charles Butt and USAA, they co-chaired the -- the
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           1    effort.  And I think it's an additional 20,000 kids



           2    now that are -- that they'll be able to include an



           3    additional 20,000 kids.



           4                     So back to your specific White



           5    Paper discussion that AVANCE --



           6                     MR. ABETY:  What's -- What's the



           7    universe of four-year-olds in San Antonio?



           8                     MR. NORIEGA:  The universe is much



           9    greater.  They're not going to be able to cover



          10    everyone.  But it does -- it is just for economic --



          11    some particular template of economic need thing.  So



          12    it will be open to -- to others.



          13                     And that's -- And that's part of



          14    the local challenge that they're having to, you



          15    know, bite off as well rolling this thing out.



          16                     With the political pressure, if you



          17    don't have any outcome metrics, then, you know, the



          18    backlash of those that oppose it -- because it was a



          19    fairly tight election, you know, 52/48, somewhere in



          20    that ballpark, 51/49.  But that is a way.



          21                     And when you develop the White



          22    Paper -- We've been doing a lot of work at AVANCE on



          23    this whole notion, after 40 years of work and the



          24    two generational social space of sustainability.



          25                     And so we've had to attack it at
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           1    the tactical level, which -- what you're talking



           2    about here with the City and one way as part of the



           3    toolkit and at the operational level and at the



           4    strategic level for the purposes of really scaling.



           5                     And I think y'all are right on,



           6    that there are multiple ways based on communities



           7    and the community need, i.e., California, tobacco



           8    dollars, first five, each county, then, uses tobacco



           9    dollars to do their own plan, by county, of how they



          10    want to serve the first five years.  That's a way.



          11                     And -- And there are -- We've seen



          12    now and have inventoried a whole host of different



          13    ways.



          14                     New Mexico, through the way --



          15    through home visitation specifically has been a



          16    state initiative through home visitation dollars,



          17    and not even leveraging in New Mexico, clearly on



          18    their own initiative, not leveraging federal home



          19    visitation dollars, which is -- is a way that -- of



          20    serving, too, those critical years and having kids



          21    school-ready.



          22                     So, you know, we're involved in a



          23    couple of efforts, a strategic question for the



          24    purposes of sustainability -- because in the end, to



          25    serve more kids and families.
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           1                     I mean, for us at AVANCE, what we



           2    recognize as part of our vision and mission is



           3    ultimately to serve more families and children.



           4    Because most of them will have a vowel at the end of



           5    their name at the end of the day.  And we, as an



           6    organization, cannot serve everybody.



           7                     And it's -- And I think an old



           8    paradigm of nonprofits was that they were the



           9    panacea and therefore -- and very parochial in their



          10    thinking.



          11                     So we're dealing with some



          12    strategic questions that deal with policy issues of



          13    evidence base.  So we've got a grant from the Aspen



          14    Institute as an example.  Each department within HHS



          15    and DOE, for instance -- even within those



          16    departments have different definitions of what



          17    constitutes evidence base.



          18                     And there are things that -- within



          19    the federal structure right now that there are



          20    sustainable dollars just by stroke of a pen in some



          21    ways.



          22                     Here's an example:  Title 1 dollars



          23    and the requirement for parental engagement in



          24    schools that use Title 1 dollars, but they're not



          25    prescribed to have to use those dollars for evidence
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           1    base type programs that demonstrates a successful



           2    metric or outcome.  They have like two pachangas a



           3    year --



           4                     MS. ACEVEDO:  Yeah.



           5                     MR. NORIEGA:  -- and will have a



           6    couple of barbecues.



           7                     MS. ACEVEDO:  The pizza parties.



           8                     MR. NORIEGA:  The pizza parties.



           9                     MS. ACEVEDO:  Yeah.  I know.



          10                     MR. NORIEGA:  Because it was not --



          11    and they give away the give-away bags --



          12                     MS. ACEVEDO:  Yeah.



          13                     MR. NORIEGA:  -- and they bring in



          14    these sponsors from some book company or whatever.



          15    So it's really -- There's not a metric for what's



          16    the outcome for parental engagement.  And so there's



          17    some questions of that nature.



          18                     There are some -- and I think



          19    Congressman Castro who was a colleague of mine in



          20    the statehouse brought up a good point, too.  DOE



          21    just announced the Early Childhood additional grants



          22    three weeks ago maybe and it was to states.  And the



          23    call that I had with NHLA, National Hispanic



          24    Leadership Agenda, was -- and it was specifically



          25    with the folks that are leading the -- My Brother's
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           1    Keeper, which doesn't translate into Spanish



           2    incidentally.



           3                     MS. NAVARRO:  Uh-huh.  Right.



           4                     MR. NORIEGA:  "Why are -- Why are



           5    you continuing that particular policy initiative?"



           6    Because the states that are most in need are the



           7    ones that won't apply.



           8                     And so there are still things



           9    within the administration, the time we have left to



          10    do things from a departmental level, that does not



          11    require statutory change, which is what you want to



          12    do in rule-making in my opinion.



          13                     But specifically on your White



          14    Paper of how you -- how you -- you bundle a variety



          15    of efforts in my opinion to help different



          16    communities sort through that toolkit of how we then



          17    can sustain early learning in our community is



          18    really, I think, a value to its knowledge base.



          19    Because sometimes you just got to kind of try to



          20    figure it out.  We had to figure it out.



          21                     We only had one random controlled



          22    trial and therefore we're not evidence based.  We



          23    had to get a second random controlled trial because



          24    it's a 40-year-old nonprofit.



          25                     Most nonprofits can't afford a
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           1    50,000-dollar study --



           2                     MR. SANCHEZ:  Yeah.



           3                     MR. NORIEGA:  -- or somebody is



           4    going to fund that.



           5                     MS. ACEVEDO:  Right.



           6                     MR. NORIEGA:  So we had to figure



           7    it out.  And we could have said, "Okay.  Well, I got



           8    mine," and now we're like -- we're like a nurse



           9    family partnership, parents and teachers and some of



          10    these other organizations who are the exclusive



          11    folks that are defined as evidence-based



          12    programming.  Therefore, we're not serving more



          13    families.



          14                     And so that -- hence, we -- we got



          15    in with Aspen to research this question of how we



          16    deconflict this whole notion of evidence base and



          17    open up Pandora's box to that definition.



          18                     I'm rambling, but this is important



          19    to me.



          20                     MS. ACEVEDO:  Yeah, yeah, yeah.



          21    No.  I appreciate it.



          22                     MR. NORIEGA:  It's super important



          23    to me and to the organization.  Because in the end,



          24    the work that you do in helping to equip communities



          25    with the toolkit for sustainability --
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           1                     MR. SANCHEZ:  Uh-huh.



           2                     MR. NORIEGA:  -- means you're going



           3    to serve more families with vowels at the end of



           4    their name.



           5                     MS. ACEVEDO:  Well -- and that's



           6    great.  And that kind of builds up to I think -- you



           7    know, after, Adrian, we go through the questions,



           8    then each of us can help you out.



           9                     MR. PEDROZA:  Sure.



          10                     MS. ACEVEDO:  But then Mo is



          11    batting cleanup.



          12                     You're bringing it home.



          13                     MR. ABETY:  Yeah.



          14                     MS. ACEVEDO:  Yeah.



          15                     MR. ABETY:  Okay.



          16                     MS. ACEVEDO:  And after Mo brings



          17    his closing remarks, then there's a cocktail



          18    reception.



          19                     MR. ABETY:  It can't be before?



          20                     MS. ACEVEDO:  5:00 o'clock.  They



          21    can try.



          22                     MR. SANCHEZ:  Don't cut into that



          23    time.



          24                     MS. ACEVEDO:  She tried.



          25                     MR. NORIEGA:  Between you and the
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           1    happy hour.



           2                     MS. ACEVEDO:  She tried.  Go ahead.



           3                     MR. ABETY:  Sylvia mentioned the



           4    involvement of the City.  Was -- Did the school



           5    board step up or is the school board administering



           6    any of the --



           7                     MR. NORIEGA:  Mo --



           8                     MR. ABETY:  -- Head Start or -- or



           9    Early Childhood --



          10                     MR. NORIEGA:  Sure.



          11                     MR. ABETY:  -- programs here?



          12                     MR. NORIEGA:  And there are lots.



          13    The model for the community collabor -- It was



          14    really like the Stanford Community Impact Model is



          15    really what was overlaid in San Antonio to bring



          16    consensus.



          17                     So you had, you know, all State



          18    holders to include the school districts at the



          19    table, but it was pretty much that Stanford



          20    Community Impact Model as an overlay of agreed-upon



          21    metrics.  And -- And that's -- It's tough.



          22                     It's like trying to administer a



          23    LULAC meeting or something to that effect.  It's



          24    pretty tough, as you can imagine, right?  Because



          25    everybody has --
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           1                     MR. ABETY:  An agenda.



           2                     MR. NORIEGA:  -- an agenda.



           3                     MR. ABETY:  Right.



           4                     MR. NORIEGA:  So -- but at the end



           5    of the day, they got the other end.



           6                     MS. ACEVEDO:  Right.  Which is



           7    great.



           8                     All right.  So then that's how the



           9    roundtable will go.



          10                     Now we've got about ten minutes



          11    left.  Let's talk about the symposium.



          12                     And you gave us some great ideas



          13    for the symposium.  Because, you know, what is the



          14    end goal that we want out of the symposium?



          15                     Well, one of the things we learned



          16    at the summit was, as you just mentioned, there



          17    isn't enough evidence-based material, even though



          18    our fam -- many of our families are getting



          19    wonderful support from organizations.  So what can



          20    we do to increase that body of knowledge?



          21                     And our colleagues on the higher ed



          22    did the great symposium.  And they -- it was just



          23    amazing their -- the amount of researchers who



          24    willingly provided research and their own papers on



          25    that.
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           1                     So I know Nancy is really



           2    interested in sort of being one of the drivers of



           3    this -- of the symposium.



           4                     And, Manny, you've offered to host



           5    it in -- in Chicago, which I think is great because



           6    Heckman is in Chicago.



           7                     MR. SANCHEZ:  Yeah, he is, at



           8    University of Chicago.



           9                     MS. ACEVEDO:  And it's just like --



          10                     MR. SANCHEZ:  Well, that --



          11                     MS. ACEVEDO:  -- such a perfect



          12    fit.



          13                     MR. SANCHEZ:  -- that's why I'm



          14    kind of miffed to -- to learn that after our



          15    wonderful meeting in Miami that there's -- Are you



          16    saying that there is a concern that there's not



          17    enough evidence, if you will, not enough research,



          18    not enough studies, to demonstrate the import of --



          19    of early education and a return on --



          20                     MS. ACEVEDO:  No.



          21                     MR. SANCHEZ:  -- investment?



          22                     MS. ACEVEDO:  No.



          23                     MR. ABETY:  It's more that we don't



          24    know --



          25                     MR. NORIEGA:  What I was
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           1    suggesting is that --



           2                     MR. ABETY:  -- where it is.



           3                     MR. NORIEGA:  No.  There is.



           4                     (Simultaneous discussion.)



           5                     MR. NORIEGA:  In fact, it's



           6    irrefutable.



           7                     MR. SANCHEZ:  Oh, to bring it --



           8                     (Simultaneous discussion.)



           9                     MS. ACEVEDO:  Right.  Right.



          10    Right.



          11                     MR. NORIEGA:  What occurs, though,



          12    for the purposes of sustainability, Manny --



          13                     MR. SANCHEZ:  Yeah.



          14                     MR. NORIEGA:  -- is that during the



          15    last administration there was a policy definition.



          16    We will fund evidence-based program.  Well, there's



          17    only a handful --



          18                     MR. SANCHEZ:  Oh, that's where



          19    you're coming from.  Okay.



          20                     MR. NORIEGA:  -- that are able to



          21    check that box.  And it's a very -- They call it the



          22    gold standard, if you will.  And so, therefore, it



          23    makes it prohibitive then for organizations maybe



          24    doing great work and so forth to -- to check that



          25    box.  And it is a constraint or limitation to
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           1    getting more federal dollars flowing for the



           2    purposes of sustainability of serving more families



           3    and children.



           4                     MS. ACEVEDO:  And then in addition



           5    to that, some of the key things that we know that



           6    will help our Latino family were not covered under



           7    those evid -- that were not researched under those



           8    evidence based --



           9                     MR. SANCHEZ:  Okay.



          10                     MS. ACEVEDO:  -- like family



          11    engagement, the benefit of bilingualism.



          12                     MR. SANCHEZ:  Right.



          13                     MS. ACEVEDO:  Those things just



          14    kind of got overlooked.



          15                     MR. SANCHEZ:  Well, I would



          16    anticipate engaging the Ounce of Prevention people



          17    on whose board I sit because they have got the



          18    evidence-based programs to demonstrate -- at least



          19    in their profile they've got it.



          20                     And now the challenge is for us



          21    to -- to transfer that to our program and be



          22    the bene -- and I'm sure that the CEO came down for



          23    our Miami meeting and her fellow colleagues will be



          24    more than willing to help in this.



          25                     And that -- And that is another
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           1    selfish advantage of why I'm glad to host it because



           2    I know I've got right there in the city of Chicago



           3    one of the most successful programs.  And it started



           4    out as an incubator, if you will, on the south side



           5    of Chicago.  Now I believe we're in 11 states and



           6    we're continuing to grow.



           7                     Now, mind you, that -- that it



           8    still isn't to scale.  But if we could incorporate



           9    the kind of successful programs that they've



          10    implemented and incorporate it into our community



          11    and into our Latinos, I mean, how -- I mean, how



          12    great would that be.



          13                     But I think that you broke it down



          14    into three things that I hope we learn from.



          15    Because I want to learn about what -- what



          16    San Antonio did, from the leadership standpoint,



          17    from the funding standpoint, and from that third



          18    perspective, so...



          19                     MS. ACEVEDO:  And the other one is



          20    accreditation or certification.  We know a lot of



          21    our Latino families use the neighborhood person, the



          22    relative, and many of them could qualify and earn



          23    certificates.  But there's kind of a gap between



          24    them knowing that --



          25                     MR. SANCHEZ:  It could.
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           1                     MS. ACEVEDO:  -- you know, that



           2    exists, you know, at the local community college.



           3    So I think that could be another area.



           4                     And one other thing that we thought



           5    about was the military mentioned that, you know,



           6    early childhood is very important, not just from an



           7    academic but also from a movement, physical.



           8                     And a lot of times our -- our kids,



           9    especially young boys, get in trouble when they're



          10    young because they're too active, right?



          11                     But there's a lot of evidence that



          12    says that movement helps learning.



          13                     MR. PEDROZA:  Yeah.



          14                     MS. ACEVEDO:  So I think that could



          15    be one.



          16                     MR. PEDROZA:  And --



          17                     MS. NAVARRO:  Yeah.



          18                     MR. PEDROZA:  Sorry.  Go ahead.



          19                     MS. NAVARRO:  Go ahead.



          20                     MR. PEDROZA:  So I would just -- as



          21    we had the conversation about evidence-based



          22    programs, I think that's important that we recognize



          23    that we need to build capacity for our programs



          24    beyond that federal registry.



          25                     But I caution us to -- to not just
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           1    think about this as program.  Because I think, you



           2    know, that we are looking at a system of early



           3    childhood, right?



           4                     MS. ACEVEDO:  Yeah.



           5                     MR. PEDROZA:  Programs make up a



           6    system.



           7                     MS. ACEVEDO:  Yeah.



           8                     MR. PEDROZA:  Programs come and go.



           9                     MR. SANCHEZ:  Right.



          10                     MR. PEDROZA:  But if we -- if we



          11    focus on that system piece, then that's where the



          12    sustainability lies.



          13                     And I always talk about -- you



          14    know, sort of use K through 12 as an example, right?



          15                     MR. SANCHEZ:  Uh-huh.



          16                     MR. PEDROZA:  We're not talking



          17    about programs of K through 12.  Yeah, we talk about



          18    it, but we're talking about a good quality system.



          19                     MS. NAVARRO:  I really want to



          20    follow up on that because at some point we also have



          21    to recognize that, you know, we talk about Pre-K



          22    which is really critical.



          23                     The reality is that, you know,



          24    childcare or early care in education really is what



          25    we're talking about here.
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           1                     MR. PEDROZA:  Yeah.



           2                     MS. NAVARRO:  The issue around



           3    family childcare is huge in many communities for our



           4    Latino folks because, you know, the issue of



           5    affordability really comes into play in a lot of



           6    communities.



           7                     So not just sort of what's



           8    available for training, you know.  I mean,



           9    obviously, it would be great to know, roughly, what



          10    are the different -- you know, sort of the continuum



          11    of licensing requirements throughout, you know, the



          12    different states, and also the issue of subsidies.



          13                     For many Latino families, they --



          14    you know, even if they could access a licensed



          15    family childcare program, they can't afford it.  And



          16    many times, you know, subsidies are just not there



          17    or many times the way that they are established,



          18    they don't think they can qualify for it.  They



          19    don't want to apply to it.



          20                     I mean, there are a few components



          21    that sometimes I feel like if we just only focus on



          22    Pre-K and Head Start, we might miss a huge



          23    percentage of these children who are definitely



          24    (inaudible), but even just talking about family



          25    childcare or access to childcare centers which is so
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           1    expensive.



           2                     MS. DURAN:  I know that we're



           3    running short on time --



           4                     MR. ABETY:  I've got --



           5                     MS. DURAN:  -- but I want to



           6    just --



           7                     MR. ABETY:  -- yeah, one -- one



           8    more comment.



           9                     I get calls from people all the



          10    time because of my previous life.  And one of the



          11    things I'm finding is a good number of Latino



          12    children who are now getting tested for reading for



          13    the first, you know, state test and they can't read.



          14                     They might be in fifth or sixth



          15    grade and reading at a first-grade level.  And



          16    they've never been tested for dyslexia, dysgraphia



          17    or any of these things.



          18                     And I think the taboo for -- for



          19    Latino parents and the -- the embarrassment or -- I



          20    don't know what it is, but early screening and



          21    diagnosis and testing for kids in terms of to



          22    determine whether there is or could be a disability



          23    is -- I think it's a very important issue.  And



          24    early childhood is the time to catch it and correct



          25    it.
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           1                     MR. SANCHEZ:  Right.



           2                     MS. GARIBAY:  But there is a really



           3    fine line in early childhood because that's when



           4    they're developmentally develop -- they're



           5    developing.  So if you start testing them and then



           6    you put them in a box, then it's really hard --



           7                     MR. ABETY:  I --



           8                     MS. GARIBAY:  -- for them to do



           9    that.



          10                     MR. ABETY:  What I meant was



          11    screening for disabilities, not testing.



          12                     MR. SANCHEZ:  Yeah.



          13                     MR. ABETY:  Yeah.



          14                     MS. DURAN:  I think that's



          15    really -- So -- So two things that I'm hearing, I



          16    think, you know, to Alejandra's point, that she's



          17    encouraging the commission to think about 2015 as a



          18    whole, so not just the symposium.



          19                     I think the symposium is great --



          20                     MS. ACEVEDO:  Uh-huh.



          21                     MS. DURAN:  -- but what else can



          22    the early learning (inaudible) do to advance those



          23    commitments, to advance the 2015 year of action,



          24    right?



          25                     MS. ACEVEDO:  Uh-huh.
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           1                     MS. DURAN:  So I think earlier and



           2    yesterday we were talking about what can we do with



           3    our interagency working groups.



           4                     MS. ACEVEDO:  Yeah.



           5                     MS. DURAN:  So how can we partner



           6    with HHS.  And I'm hearing the social stuff, right,



           7    Social Services, Head Start, Home Visiting.  What



           8    can we do with HHS to leverage a working group.  You



           9    know, maybe it's -- maybe it's a symposium.  Maybe



          10    it's a conversation about what that means and those



          11    services.



          12                     I know that we partnered with --



          13    within ed, OSERS, to talk about the Birth to 5



          14    campaign that just came out and how they're trying



          15    to promote early screening from what -- exactly what



          16    you're pointing out.  And I can send that to you if



          17    you don't have that.



          18                     MR. ABETY:  I'd love to see it.



          19                     MS. DURAN:  That's really helpful.



          20    That helps --



          21                     MR. ABETY:  Yeah.



          22                     MS. DURAN:  -- with HHS.



          23                     The second thing for the symposium



          24    team that I want to just make sure that you -- as



          25    you think about the topics, how can those topics
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           1    inform not only the Latino community, so external



           2    facing, but how can we use this conversation in



           3    Chicago, which I'm excited about, how can we inform



           4    policy, so what the president is doing, what Libby



           5    is trying to do.



           6                     MS. ACEVEDO:  Right.



           7                     MS. DURAN:  What's missing from the



           8    conversation.



           9                     I appreciate your comments about,



          10    you know, districts or, you know, not being able to



          11    apply.  So how can that conversation inform --



          12    inform what Libby is trying to, you know, champion



          13    at the Department of Education.



          14                     MS. ACEVEDO:  Yeah.



          15                     MS. DURAN:  And I -- We had sort of



          16    brainstormed.  And I'd like to start a good work



          17    out -- you know, building the work out.  That's



          18    something that's come up, you know, recently in the



          19    last year or so after the summit.  You know, what --



          20    can we do something there for Latinos.



          21                     You know, the other part that we



          22    talked about was dual language learning.



          23                     MS. ACEVEDO:  Yeah.



          24                     MS. DURAN:  That's hot.  How can we



          25    sort of leverage and look at the research.
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           1                     The other strand is obviously



           2    teachers, right, and how can we perhaps leverage the



           3    work the K through 12 subcommittee is doing.



           4                     The other strand is STEM in -- you



           5    know, in the early years.  And we talked about STEM



           6    accessing -- you know, having more Latinos in



           7    (inaudible) courses.  That starts in preschool.  So



           8    those are -- I'm just throwing those out there as



           9    ideas.



          10                     MR. ABETY:  Well, I think what



          11    Noriega and Adrian have raised, the issue of



          12    parental mobilization involved and --



          13                     MR. SANCHEZ:  It's important.



          14                     MR. ABETY:  -- engagement and



          15    parenting, no?



          16                     MR. NORIEGA:  It is.



          17                     MS. ACEVEDO:  Would it be possible



          18    for the subcommittee to go to Washington and meet



          19    with HHS and also some people in the Department of



          20    Education?



          21                     Because one of the policy things



          22    I'd like to see, especially for Early Childhood,



          23    both at HHS and Department of Ed, is they put that



          24    culture on language support in the grants.  I mean,



          25    that would be a (inaudible) change.
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           1                     MS. GARIBAY:  Yeah.



           2                     MR. ABETY:  And then -- not as part



           3    of any commission but on our own -- we could meet



           4    with some congressional staff.



           5                     MS. ACEVEDO:  Right.  So could



           6    we -- could we arrange that?



           7                     She says no.



           8                     But could we arrange --



           9                     MR. ABETY:  On our own time.  On



          10    our own time.



          11                     MS. ACEVEDO:  But would that be



          12    possible, Maribel, if we had the Early Childhood



          13    Subcommittee to meet with the HHS folks?



          14                     MS. DURAN:  And I think that's how



          15    we can leverage.  And I heard that there's an



          16    interest to sort of combine, make sure that the



          17    commission and the working group is aligned.



          18                     MS. ACEVEDO:  Uh-huh.



          19                     MR. DURAN:  But that's an



          20    opportunity for us to bring HHS and say "as part of



          21    this effort."



          22                     MR. SANCHEZ:  Correct.



          23                     MS. ACEVEDO:  And they -- because



          24    they would benefit from our symposium.  And so I



          25    had, you know, family engagement, bilingualism, the
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           1    certification, accreditation, licensing, the



           2    physical, Let's Move, cognitive skills building.



           3                     You know, one thing I've always



           4    wanted to touch, and I don't know if we can touch



           5    this one, is, you know, Head Start uses 1980 data



           6    and 1990 data in the way that it allocates its



           7    funding.  And so areas that have had large Latino



           8    growth are willfully underfunded, but that is a very



           9    sensitive political issue because --



          10                     MR. ABETY:  Racially charged.



          11                     MS. ACEVEDO:  Yes.



          12                     MR. SANCHEZ:  Indeed.



          13                     MS. ACEVEDO:  But what happens is



          14    that if -- if it was changed so that the policy for



          15    Head Start would be along with the census, that the



          16    funding model would follow that.



          17                     That would -- That's exactly what



          18    happened to San Antonio and they got, you know,



          19    three times the amount of money which has helped



          20    change everything.



          21                     There's a lot of communities that



          22    serve Latinos that would be dramatically benefited;



          23    but, also true, there's some communities that have



          24    had a decline in child population.  And they get



          25    their -- They get -- They would see -- They would
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           1    see a decrease in Head Start funding.



           2                     MR. NORIEGA:  I just have to throw



           3    this in because we submitted a proposal.  We're part



           4    of the Clinton Global Initiative.



           5                     MS. ACEVEDO:  Uh-huh.



           6                     MR. NORIEGA:  And the plan that we



           7    submitted this year was a commitment of 4,000



           8    families with a host of services.  But the -- a



           9    critical piece of that is the grant we just



          10    submitted with the Early Head Start Childcare



          11    childcare providers.



          12                     So working with the school district



          13    in Hidalgo County in South Texas, we're able to net



          14    down all the way to the nonlicensed childcare



          15    providers that will feed into the ISD.



          16                     So then we're -- we're going to be



          17    able to track -- and it's going to be a home



          18    visitation and the training that home care



          19    providers, in a culturally competent way, that's



          20    cared for, and then track that child and a



          21    nonlicensed provider into the school district and be



          22    able to demonstrate school readiness.



          23                     And so, you know, it is getting



          24    creat -- and it is using the existing resources to



          25    try to fill those deltas, those gaps, in things that
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           1    we need for -- to have our kids school ready.  So --



           2                     MS. NAVARRO:  Right.



           3                     MR. NORIEGA:  -- I'll be happy to



           4    provide some of the work that we're doing and --



           5                     MS. NAVARRO:  There are some pup --



           6                     MR. NORIEGA:  -- proposal workup.



           7                     MS. NAVARRO:  Yeah.  There's some



           8    pup models like that --



           9                     MR. NORIEGA:  Yes.



          10                     MS. NAVARRO:  -- that have been



          11    very successful and not as expensive.



          12                     THE COURT REPORTER:  Some what



          13    models?



          14                     MS. ACEVEDO:  I know.  We're



          15    calling it --



          16                     MS. NAVARRO:  Pup.



          17                     MS. ACEVEDO:  Anybody have any last



          18    minute...



          19                     MR. SANCHEZ:  Yeah.  I will just



          20    say this:  I think as a direct result of what we did



          21    in Miami this past spring, Ounce of Prevention



          22    headed their keynote speaker, a retired --



          23                     MS. ACEVEDO:  Awesome.



          24                     MR. SANCHEZ:  -- general, and spoke



          25    to early education and, from a security standpoint,
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           1    the import for our own security to have these kids



           2    educated.



           3                     MS. ACEVEDO:  What was the impact?



           4                     MR. SANCHEZ:  So I'm telling you it



           5    was the most successful luncheon they'd ever had.



           6    They had 850 people there.



           7                     But I'm sure -- I don't -- I wasn't



           8    there when they made the decision, but I know when



           9    they attended our meeting that had a very, very



          10    significant impact, and that's what they had.



          11                     MS. ACEVEDO:  Yay.  Thank you for



          12    sharing that, Manny.



          13                     MR. SANCHEZ:  So they should want



          14    to help us in Chicago.



          15                (Breakout concluded at 2:52 p.m.)
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Page 1 Page 3
1 1 EARLY LEARNING SUBCOMMITTEE BREAKOUT DISCUSSION
2 2 MS. ACEVEDO: All right. | want to
3 3| welcome everybody. I'm Sylvia Acevedo. | want to
4| EARLY LEARNING SUBCOMMITTEE BREAKOUT DISCUSSION | 4| welcome everybody to the Early Childhood
5 5 | Subcommittee Committee Meeting?
6 PRESIDENT'S ADVISORY COMMISSION 6 So we have afew people out in the
7 ON EDUCATIONAL EXCELLENCE FOR HISPANICS 7| audience. So before we start, I'd like for you guys
8 8| tointroduce yourselves. So let's start.
9 9 MS. MILLETT: Good afternoon. I'm
10 10| Catherine Millett with ETS (inaudible).
11 Fall 2014 Public Meeting 11 MS. ACEVEDOQO: Okay.
12 Wednesday, September 3, 2014 12 MR. GARCIA: I'm Marco Garcia. |
13 2:15p.m. 13| just came out of (inaudible).
14 The University of Texas at San Antonio 14 THE COURT REPORTER: Wait, wait.
15 Downtown Campus 15| I'msorry. | can't hear you.
16 501 W. Cesar Chavez Boulevard 16 MR. GARCIA: Marco Garcia. I'ma
17 San Antonio, Texas 78207 17| veteran, just came out of the (inaudible).
18 18 THE COURT REPORTER: "Just came out
19 19| of the"...
20 20 MS. ACEVEDO: "Military."
21 Reported by: Tammy Ellis, CSR 21 THE COURT REPORTER: Okay.
22 Hoffman Reporting & Video Service 22 MS. ACEVEDO: Thank you for your
23 23| service. Thank you.
24 24 MS. GARIBAY: Montserrat Garibay,
25 25| National Board Certified Teacher and Vice President
Page 2 Page 4
1 A-P-P-E-A-R-A-N-C-E-S 1| for Education Austin (inaudible).
2 2 THE COURT REPORTER: "For
3| Adrian Pedroza 3| Education”...
4| Manny Sanchez 4 MS. GARIBAY': Education Austin, the
5| Modesto Abety 5| teacher union in Austin ISD.
6| Sylvia Acevedo 6 THE COURT REPORTER: Sorry.
7| Nancy Navarro 7 MS. ACEVEDO: Hereyougo. I'll
8| Catherine Millett 8| give you her card.
9| Marco Garcia 9 THE COURT REPORTER: Okay. That
10| Montserrat Garibay 10| helps.
11| Richard J. Noriega 11 MS. ACEVEDO: Yes. Andthen?
12| Maribel Duran 12 MR. NORIEGA: Rick Noriegawith
13 13| AVANCE.
14 14 THE COURT REPORTER: Rick?
15 15 MR. NORIEGA: Noriegawith AVANCE.
16 16| I'll giveyou acard.
17 17 THE COURT REPORTER: I'm not
18 18| hearing y'all on who you're with.
19 19 MS. DURAN: | can give you the
20 20| names.
21 21 Richard Noriega, AVANCE.
22 22 MS. ACEVEDO: A-V-A-N-C-E.
23 23 THE COURT REPORTER: Okay.
24 24 MS. DURAN: And I'm Maribel Duran
25 25| and I'm with the White House Initiative.
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1 MR. SANCHEZ: Maribel. 1 MS. DURAN: Theformat isliteraly
2 MS. ACEVEDQO: Great. All right. 2| aroundtable. We've narrowed it downto 25. I'm
3| Well, thank you very much. Thisiskind of a 3| including the commission staff and myself around the
4| working session, so we're going to -- 4| table talking to the key leadersin San Antonio that
5 MR. SANCHEZ: Can we close -- 5| have been working together cross sectors on Early
6 MS. ACEVEDO: -- we'regoing to 6| Learning work and Promise Zone efforts here.
7| talk about Next Steps. 7 We will have an audience around the
8 But before we start with Next 8| roundtable discussion with staff and other members
9| Steps, is there anything somebody wants to bring up 9| of the community that are going to just listen, but
10| or anything? 10| the conversation will be with the folks around the
11 MR. SANCHEZ: Isthere away to 11| table.
12| close this off? | mean, it's-- 12 MS. ACEVEDO: Okay. Great.
13 MR. PEDROZA: There'san echo. 13 And so | will welcome folks.
14 (Recess taken.) 14 Then, Maribel, | think you're next.
15 MS. ACEVEDO: All right. Soif 15| Libby Doggett is going to join us for brief
16| there's anything else that somebody wants to bring 16| remarks --
17| up before we start talking about Next Steps. 17 MR. SANCHEZ: Oh, good.
18 No? Okay. Grest. 18 MS. ACEVEDQO: -- viatelephone,
19 So the first thing is this 19| unfortunately. She couldn't be herein person. |
20| afternoon we're having roundtable, so we should 20| don't know if Representative Castro is going to
21| probably go through some of the key things with how 21| stay.
22| that's going to run and then talk about the 22 MS. DURAN: I'm not sure. He'son
23| symposium for next year aswell. 23| thelist. So is Representative Gallego might
24 And so Alejandra mentioned to me, 24| attend. If they don't attend, then they will be
25| just really quickly, about the symposium, that if it 25| sending staff, so we'll recognize their staff --
Page 6 Page 8
1| could bein the late May/early June time frame. 1 MR. SANCHEZ: Okay.
2 MR. SANCHEZ: That'swhat were 2 MS. ACEVEDO: Okay.
3| going to have to shoot for for optimal weather. 3 MS. DURAN: -- and their
4 MS. ACEVEDO: Okay. Okay. Well, 4| participation and their work, obviously.
5| shewas just saying in terms of everything that 5 We are having San Antonio Mayor --
6| they're planning to do for the 25th -- 6 MS. ACEVEDO: Grest.
7 MR. SANCHEZ: No, no. And I'm glad 7 MS. DURAN: --isattending. She's
8| that she's sharing that with us. 8| arriving alittle late, but we'll be able to
9 MS. ACEVEDO: Yeah. 9| recognize her when she joins the conversation.
10 MR. SANCHEZ: Yeah. Becausewe 10 MS. ACEVEDO: Okay. Great.
11| have to have a (inaudible). Late May or June. 11 So then after Libby gives her
12| Okay. 12| comments, then Adrian is going to be leading the
13 MS. ACEVEDO: Yeah. Late May or 13| conversation.
14| June. Okay. 14 MR. SANCHEZ: Okay.
15 Well, first let's start talking 15 MS. ACEVEDO: So let'stalk about
16| about the roundtable right after this. We've got 16| how that's going to look like. Because there's
17| about 45 people that have RSVPd. And what we're 17| going to be some key |eaders that we need to make
18| going to be doing is -- and, Maribel, help me. 18| sure that we're -- making sure that we get their
19 Logigtically, | know we were still 19| input. But | know some of us may want to chimein
20| kind of figuring out what the setup was going to be. 20| inthe discussion as well.
21| But we were going to bein apanel, al the 21 So how do you -- how do you think
22| commission members, right? 22| isthe best way to handle that?
23 MS. DURAN: Soit'saroundtable 23 MR. PEDROZA: Yeah. So, you know,
24| discussion. 24| we're going to have about 45 minutes when it comes
25 MS. ACEVEDO: Uh-huh. 25| down to it for the discussion.
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1 MR. SANCHEZ: Okay. 1| community as well.
2 MR. PEDROZA: Sowejust need to 2 MR. PEDROZA: Uh-huh.
3| get right to -- to the questions. And so we've, you 3 MS. ACEVEDO: So making sure that
4| know, bounced some questions back and forth through 4| we highlight some of the efforts of the nonprofit
5| e-mails, you know, starting about a week ago. 5| community. Yeah.
6 MR. SANCHEZ: Uh-huh. 6 Funding, | think, is going to be
7 MR. PEDROZA: And Maribel has 7| instrumental. | -- That's one of my favorite topics
8| combined the questions into three areas: 8| is about the Head Start and how Head Start was used
9| leadership; the second, funding and sustainability; 9| in San Antonio, so the funding model, the -- the
10| and the third, branding and messaging. 10| community leaders and the business leaders took on
11 MR. SANCHEZ: Huh. 11| the way HHS was funding San Antonio and the data
12 MR. PEDROZA: And so there's some 12| that they were using, the demographic data. And
13| questions, a couple questions, that we have under 13| they used more recent demographic data which ended
14| each area that we could then entertain and ask the 14| up San Antonio getting almost three times the amount
15| different disciplines. 15| of Head Start funding.
16 Now, from my understanding, it's 16 So it was a huge windfall -- not a
17| really about us learning from the San Antonio 17| windfall, but it was a huge increase in the amount
18| model -- 18| of funding that San Antonio got. And, because of
19 MS. ACEVEDO: Uh-huh. 19| that, they were able to start alot of really
20 MR. SANCHEZ: Right. 20| important efforts.
21 MR. PEDROZA: -- asto how we 21 That led to so much more awareness
22| can -- really what Congressman Castro called, you 22| about Pre-K. Then major employers, like HEB, joined
23| know, taking a model to scale, right -- 23| inand did the Read 3 program, used their
24 MR. SANCHEZ: Uh-huh. 24| distribution network to collect books and then
25 MR. PEDROZA: -- that we feel we 25| distribute books, not just in San Antonio,
Page 10 Page 12
1| could learn something from the San Antonio example 1| throughout the state.
2| of what was done and that we could then take on to 2 So then when they were ready to
3| develop a White Paper and to move it, you know, into 3| pass their income -- not their income tax, their
4| the symposium, but so we can continue telling the 4| sales tax, there had already been a decade of
5| success story of San Antonio, and also the -- you 5| awareness built up about the importance of Pre-K.
6| know, maybe some of the challenges and the pitfalls 6 | think that's really important
7| and things that we can learn about maybe some of the 7| because | think some of our communities can see,
8| struggles and -- and the mistakes that were -- that 8| "Well, San Antonio passed the salestax. Maybe we
9| were made. 9| should try to do that." And it takes -- it takes
10 Not that, you know, the rest of 10| awhile to build up that -- that support.
11| the -- of the states and other jurisdictions doing 11 MR. PEDROZA: And not only that,
12| this aren't going to make mistakes also, but | think 12| put, you know, sales tax was right for whatever
13| if we can learn from -- from those -- those things, 13| reason for -- for San Antonio and might not be right
14| then it would be helpful for this larger, you know, 14| for other, you know, jurisdic -- other
15| early childhood movement. 15| municipalities or counties.
16 THE COURT REPORTER: "For this 16 MS. ACEVEDO: Right.
17| larger"... 17 MR. PEDROZA: So, you know, just as
18 MR. PEDROZA: Early childhood 18| an example for New Mexico, you know, people --
19| movement. Yeah. 19| it's-- were avery poor state. And, you know,
20 MS. ACEVEDO: One of the things 20| there's no, right now, really interest to raise a
21| that | think it'simportant to highlight is how the 21| salestax, but there's other options, other
22| private industry also participated. 22| dternatives, that folks are looking for.
23 MR. PEDROZA: Y esh. 23 MS. NAVARRO: To that point, |
24 MS. ACEVEDO: It wasn't just driven 24| think that -- not necessarily, of course, for this
25| from the mayor's office, but -- and then a'so the 25| roundtable because we're focusing on San Antonio,
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1| but that was one of the questionsthat | had 1 MR. SANCHEZ: -- not because
2| earlier, | think more for the symposium itself and 2| it's -- because of -- it'simpoverished but because
3| interms of White Papers. I'mreally interested in 3| they already feel like they're over-taxed.
4| the, you know, diversity of funding models -- 4 MR. PEDROZA: Uh-huh.
5 MR. PEDROZA: Uh-huh. 5 MR. SANCHEZ: Indeed, our county
6 MS. NAVARRO: -- that could be 6| president just got alot of kudos ayear and a half
7| approached, you know -- | mean, including things 7| ago when she succeeded Stroger and reduced the -- a
8| like, you know, social impact bonds. 8| half cent of the one-cent tax and then the second
9 MR. PEDROZA: Uh-huh. 9| year out reduced the last half. And so that scored
10 MS. NAVARRO: | mean, what is out 10| her gobs of brownie points.
11| there as possibilities so the jurisdictions can take 11 MR. PEDROZA: Uh-huh.
12| the temperature, see, you know, where they are and 12 MR. SANCHEZ: But in no small part
13| then see what makes sense for them, both, you know, 13| because Cook County and the City of Chicago's among
14| politically, aswell as economically. 14| the highest taxed sales --
15 But it would be great to have 15 MS. ACEVEDO: Right.
16| some -- some kind of a, you know, up-to-date list 16 MR. SANCHEZ: --inthe
17| sample White Paper on what has been done. 17| United States.
18 MR. ABETY: In Miami, of course, we 18 MS. NAVARRO: And that'swhy |
19| passed the tax on property -- 19] think it'simportant to have the, you know,
20 MS. NAVARRO: Uh-huh. 20| understanding of --
21 MR. ABETY: -- asurtax onthe 21 MR. ABETY: Options.
22| property -- 22 MS. NAVARRO: -- what arethe
23 MS. NAVARRO: Right. 23| different options.
24 MR. ABETY: -- of upto .5 mills 24 MR. ABETY: Yeah.
25| which now raises about a hundred and twenty-five 25 MR. PEDROZA: Y esh.
Page 14 Page 16
1| million ayear. 1 MS. NAVARRO: Because that's where
2 MS. NAVARRO: Yeah. 2| we aways hit the roadbl ock.
3 MR. SANCHEZ: Uh-huh. 3 MR. SANCHEZ: Different
4 Isthisfair to assume that, 4| (inaudible), yeah.
5| without the sales tax, San Antonio could not have 5 MS. NAVARRO: And then we've got
6| implemented thisinitiative? 6| really great, you know, information about best
7 MS. ACEVEDO: No. It'sexpandedis 7| practices and what we should do, et cetera.
8| my understanding of the salestax. It expanded it 8 It's just when they start costing
9| so that al kids were then being served -- 9| that out, that, you know, the feedback is always --
10 MR. SANCHEZ: Okay. 10| | mean, that's where the barrier comes. You just --
11 MS. ACEVEDO: -- not just low 11| Jurisdictions just don't have the money --
12| income kids. 12 MS. DURAN: Yeah.
13 MR. SANCHEZ: But that'swhat -- 13 MS. NAVARRO: --to gotoscaleto
14| But, essentially, that's what I'm asking. | mean, 14| get the infrastructure in place. You know, there's
15| was that -- without the sales tax it was available 15| the capital expenditures aswell; | mean, al of
16| but just not available to all? Isthat it? 16| that.
17 MS. ACEVEDO: Yeah. And-- And | 17 And, you know, I'm always talking
18| think we can get more clarity by asking the 18| about how envious | am of the county. Everywhere|
19| San Antonio folks. But, yeah, that'sit. 19| go | say, "Can you imagine what we could do with
20 MR. SANCHEZ: Because I'm thinking 20| that amount of money?"
21| of what he said. In Chicago, unfortunately, it's 21 But -- you know, but to start
22| known as one of the highest taxed areasin the 22| getting the ball rolling, because it does take a
23| United States. So | don't think there's any 23| while like you were saying. It's good to know what
24| appetite -- 24| could be some options.
25 MR. PEDROZA: Yeah. 25 MS. DURAN: Canl just really
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1| quickly add -- 1 MS. ACEVEDO: -- the purview of
2 MS. ACEVEDO: Yeah. Go ahead. 2| many of them.
3 MS. DURAN: | think that's 3 MR. SANCHEZ: Yeah.
4| something that you can cover in the White Paper 4 MS. ACEVEDO: So thenyou haveto
5| itself. We were talking about how long isthis 5| have awilling city to say, "Hey, I'm willing to
6| White Paper, right, and just giving that background. 6| step up and run Head Start."
7| Because you don't want communities thinking right 7 MR. PEDROZA: Andif theré'sa
8| off the bat that just "Y ou do thisand you're set," 8| chance -- you know, now I'd like to hear from, you
9| right? 9| know -- AFT, right? -- AFT and from, you know,
10 MS. ACEVEDO: Right. 10| AVANCE to hear maybe what role, you know, family
11 MS. DURAN: So | think adding some 11| engagement and the teachers union had in the
12| of that background for context is going to be super 12| San Antonio Pre-K program.
13| helpful in that White Paper. 13 MS. GARIBAY: Wdll, I'm--I'ma
14 | think to your -- you know, you 14| merged local, part of NEA and AFT.
15| started talking about -- yeah, considering we only 15 MR. PEDROZA: Okay.
16| have 45 minutes for this discussion. We're familiar 16 MS. GARIBAY: SolI'mnot-- I'min
17| with San Antonio asamodel. We'realittle 17| Austin. I'm not in San Antonio.
18| familiar with, you know, sort of the -- the initial, 18 MR. PEDROZA: Okay.
19| you know, building blocks. One way to think about 19 MS. GARIBAY: Sol couldn't really
20| this discussion, what don't we know. 20| answer much because I'm not based herein
21 MR. PEDROZA: Y eah. 21| San Antonio.
22 MS. ACEVEDO: Right. That'sagood 22 MS. ACEVEDO: But she's an amazing
23| point. 23| bilingual teacher in Austin.
24 MS. DURAN: Y ou know, what -- what 24 MR. PEDROZA: Yeah.
25| should we -- how can we leverage the discussion, 25 MS. ACEVEDO: She'sinthe
Page 18 Page 20
1| people around the table today, and, you know, the 1| classroom.
2| onesthat we don't know so that we can inform the 2 MS. GARIBAY: Yeah. Wedon't have
3| White Paper. 3| the luxury that San Antonio has, but I'm sure | can
4 MR. PEDROZA: GCreat. 4| ask Ms. Acevedo.
5 MS. ACEVEDO: Youknow -- and I'm 5 MS. ACEVEDO: Wéll, you know what,
6| just reframing that. It'sareally good point. 6| it wasn't aluxury. It wasreally hard work.
7| Because when the San Antonio Challenge H -- Health 7 MS. GARIBAY: But --
8| and Human Services Head Start allocation funding -- 8 MS. ACEVEDO: | know. And,
9| which, by theway, if Austin did that would get a 9| unfortunately, in Austin they haven't done that, but
10| tremendous amount of money. That's another story. 10| perhaps AVANCE.
11 But if they did that -- What 11 MR. NORIEGA: Thank you, maam.
12| happened is they went to over 60 million dollars a 12 Well, she's my boss --
13| year in Head Start funding from less than a third of 13 MS. ACEVEDO: Okay.
14| that. But very few organizations could handle that 14 MR. NORIEGA: -- so she'sonmy --
15| kind of money. 15| on the board of AVANCE, so she (inaudible) allow me
16 So what happened was the City of 16| to speak.
17| San Antonio had to step up and become the Head 17 So from amacro level, | mean, as
18| Start -- one of the Head Start providers. 18| generally described, there was a -- therewas a
19 So that's the other thing. In 19| portion of tax of agap that was not being used.
20| terms of scaling, we're -- alot of our 20| Community survey, with business leaders and
21| communities -- there may not be -- there may be a 21| everyone, "How do you want to use it?"
22| nonprofit that can handle a5, 10 million-dollar 22 And the consensus camein -- it was
23| budget. But handling a 60 million-dollar budget, 23| for the purposes of early childhood education. And,
24| that'sredly out of -- 24| hence, the initiative with the business leaders,
25 MR. PEDROZA: Yeah. 25| Charles Butt and USAA, they co-chaired the -- the
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1| effort. And | think it's an additional 20,000 kids 1 | mean, for usat AVANCE, what we
2| now that are -- that they'll be able to include an 2| recognize as part of our vision and mission is
3| additional 20,000 kids. 3| ultimately to serve more families and children.
4 So back to your specific White 4| Because most of them will have avowel at the end of
5| Paper discussion that AVANCE -- 5| their name at the end of the day. And we, asan
6 MR. ABETY: What's -- What's the 6| organization, cannot serve everybody.
7| universe of four-year-oldsin San Antonio? 7 Andit's-- And | think an old
8 MR. NORIEGA: The universeis much 8| paradigm of nonprofits was that they were the
9| greater. They're not going to be able to cover 9| panacea and therefore -- and very parochia in their
10| everyone. But it does-- it isjust for economic -- 10| thinking.
11| some particular template of economic need thing. So 11 So we're dealing with some
12| it will be open to -- to others. 12| strategic questions that deal with policy issues of
13 And that's -- And that's part of 13| evidence base. So we've got a grant from the Aspen
14| the local challenge that they're having to, you 14| Institute as an example. Each department within HHS
15| know, bite off aswell rolling this thing out. 15| and DOE, for instance -- even within those
16 With the political pressure, if you 16| departments have different definitions of what
17| don't have any outcome metrics, then, you know, the 17| constitutes evidence base.
18| backlash of those that oppose it -- because it was a 18 And there are things that -- within
19| fairly tight election, you know, 52/48, somewherein 19| the federa structure right now that there are
20| that ballpark, 51/49. But that isaway. 20| sustainable dollars just by stroke of apen in some
21 And when you devel op the White 21| ways.
22| Paper -- We've been doing alot of work at AVANCE on 22 Here'san example: Title 1 dollars
23| thiswhole notion, after 40 years of work and the 23| and the requirement for parental engagement in
24| two generational social space of sustainability. 24| schools that use Title 1 dollars, but they're not
25 And so we've had to attack it at 25| prescribed to have to use those dollars for evidence
Page 22 Page 24
1| thetactical level, which -- what you're talking 1| base type programs that demonstrates a successful
2| about here with the City and one way as part of the 2| metric or outcome. They have like two pachangas a
3| toolkit and at the operational level and at the 3| year --
4| strategic level for the purposes of really scaling. 4 MS. ACEVEDO: Yeah.
5 And | think y'all areright on, 5 MR. NORIEGA: -- and will havea
6| that there are multiple ways based on communities 6| couple of barbecues.
7| and the community need, i.e., California, tobacco 7 MS. ACEVEDO: The pizzaparties.
8| dollars, first five, each county, then, uses tobacco 8 MR. NORIEGA: The pizza parties.
9| dollars to do their own plan, by county, of how they 9 MS. ACEVEDO: Yeah. | know.
10| want to serve thefirst five years. That's away. 10 MR. NORIEGA: Because it was not --
11 And -- And there are -- We've seen 11| and they give away the give-away bags --
12| now and have inventoried awhole host of different 12 MS. ACEVEDO: Yeah.
13| ways. 13 MR. NORIEGA: -- and they bringin
14 New Mexico, through the way -- 14| these sponsors from some book company or whatever.
15| through home visitation specifically has been a 15| Soit'sreally -- There's not ametric for what's
16| state initiative through home visitation dollars, 16| the outcome for parental engagement. And so there's
17| and not even leveraging in New Mexico, clearly on 17| some questions of that nature.
18] their own initiative, not leveraging federal home 18 There are some -- and | think
19| visitation dollars, which is-- isaway that -- of 19| Congressman Castro who was a colleague of minein
20| serving, too, those critical years and having kids 20| the statehouse brought up a good point, too. DOE
21| school-ready. 21| just announced the Early Childhood additional grants
22 So, you know, wereinvolved in a 22| three weeks ago maybe and it was to states. And the
23| couple of efforts, a strategic question for the 23| cdll that | had with NHLA, National Hispanic
24| purposes of sustainability -- because in the end, to 24| Leadership Agenda, was -- and it was specifically
25| serve more kids and families. 25| with the folks that are leading the -- My Brother's
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1| Keeper, which doesn't trandate into Spanish 1 MR. SANCHEZ: Uh-huh.
2| incidentally. 2 MR. NORIEGA: -- meansyou're going
3 MS. NAVARRO: Uh-huh. Right. 3| to serve more families with vowels at the end of
4 MR. NORIEGA: "Why are -- Why are 4| their name.
5| you continuing that particular policy initiative?' 5 MS. ACEVEDO: Wdll -- and that's
6| Because the states that are most in need are the 6| great. And that kind of builds up to | think -- you
7| ones that won't apply. 7| know, after, Adrian, we go through the questions,
8 And so there are still things 8| then each of us can help you out.
9| within the administration, the time we have left to 9 MR. PEDROZA: Sure.
10| do things from a departmental level, that does not 10 MS. ACEVEDO: ButthenMois
11| require statutory change, which is what you want to 11| batting cleanup.
12| do in rule-making in my opinion. 12 You're bringing it home.
13 But specifically on your White 13 MR. ABETY: Yesh.
14| Paper of how you -- how you -- you bundle avariety 14 MS. ACEVEDO: Yeah.
15| of effortsin my opinion to help different 15 MR. ABETY: Okay.
16| communities sort through that toolkit of how we then 16 MS. ACEVEDO: And after Mo brings
17| can sustain early learning in our community is 17| his closing remarks, then there's a cocktail
18] redlly, | think, a value to its knowledge base. 18] reception.
19| Because sometimes you just got to kind of try to 19 MR. ABETY:: It can't be before?
20| figureit out. We had to figureit out. 20 MS. ACEVEDO: 5:00 o'clock. They
21 We only had one random controlled 21| cantry.
22| trial and therefore we're not evidence based. We 22 MR. SANCHEZ: Don't cut into that
23| had to get a second random controlled trial because 23| time.
24| it's a 40-year-old nonprofit. 24 MS. ACEVEDQO: Shetried.
25 Most nonprofits can't afford a 25 MR. NORIEGA: Between you and the
Page 26 Page 28
1| 50,000-dollar study -- 1| happy hour.
2 MR. SANCHEZ: Yeah. 2 MS. ACEVEDO: Shetried. Go ahead.
3 MR. NORIEGA: -- or somebody is 3 MR. ABETY: Sylviamentioned the
4| going to fund that. 4| involvement of the City. Was-- Did the school
5 MS. ACEVEDO: Right. 5| board step up or isthe school board administering
6 MR. NORIEGA: So we had to figure 6| any of the --
7| itout. Andwe could have said, "Okay. Well, | got 7 MR. NORIEGA: Mo --
8| ming," and now we're like -- we're like anurse 8 MR. ABETY: -- Head Start or -- or
9| family partnership, parents and teachers and some of 9| Early Childhood --
10| these other organizations who are the exclusive 10 MR. NORIEGA: Sure.
11| folks that are defined as evidence-based 11 MR. ABETY:: -- programs here?
12| programming. Therefore, we're not serving more 12 MR. NORIEGA: Andtherearelots.
13| families. 13| The model for the community collabor -- It was
14 And so that -- hence, we -- we got 14| redly like the Stanford Community Impact Model is
15| in with Aspen to research this question of how we 15| really what was overlaid in San Antonio to bring
16| deconflict this whole notion of evidence base and 16| consensus.
17| open up Pandora's box to that definition. 17 So you had, you know, all State
18 I'm rambling, but this isimportant 18| holders to include the school districts at the
19| tome. 19| table, but it was pretty much that Stanford
20 MS. ACEVEDO: Y eah, yeah, yeah. 20| Community Impact Model as an overlay of agreed-upon
21| No. | appreciateit. 21| metrics. And -- And that's -- It's tough.
22 MR. NORIEGA: It's super important 22 It'slike trying to administer a
23| to me and to the organization. Because in the end, 23| LULAC meeting or something to that effect. It's
24| the work that you do in helping to equip communities 24| pretty tough, as you can imagine, right? Because
25| with the toolkit for sustainability -- 25| everybody has --
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1 MR. ABETY: Anagenda 1| suggesting is that --
2 MR. NORIEGA: -- an agenda. 2 MR. ABETY: -- whereitis.
3 MR. ABETY: Right. 3 MR. NORIEGA: No. Thereis.
4 MR. NORIEGA: So -- but at theend 4 (Simultaneous discussion.)
5| of the day, they got the other end. 5 MR. NORIEGA: Infact, it's
6 MS. ACEVEDO: Right. Whichis 6| irrefutable.
7| great. 7 MR. SANCHEZ: Oh, to bring it --
8 All right. So then that's how the 8 (Simultaneous discussion.)
9| roundtable will go. 9 MS. ACEVEDO: Right. Right.
10 Now we've got about ten minutes 10| Right.
11] |eft. Let'stalk about the symposium. 11 MR. NORIEGA: What occurs, though,
12 And you gave us some great ideas 12| for the purposes of sustainability, Manny --
13| for the symposium. Because, you know, what isthe 13 MR. SANCHEZ: Yesh.
14| end goal that we want out of the symposium? 14 MR. NORIEGA: --isthat during the
15 Well, one of the things we learned 15| last administration there was a policy definition.
16| at the summit was, as you just mentioned, there 16| We will fund evidence-based program. Well, there's
17| isn't enough evidence-based material, even though 17| only a handful --
18| our fam -- many of our families are getting 18 MR. SANCHEZ: Oh, that's where
19| wonderful support from organizations. So what can 19| you're coming from. Okay.
20| we do to increase that body of knowledge? 20 MR. NORIEGA: -- that are ableto
21 And our colleagues on the higher ed 21| check that box. Andit'savery -- They cal it the
22| did the great symposium. And they -- it was just 22| gold standard, if you will. And so, therefore, it
23| amazing their -- the amount of researchers who 23| makes it prohibitive then for organizations maybe
24| willingly provided research and their own papers on 24| doing great work and so forth to -- to check that
25| that. 25| box. Anditisaconstraint or limitation to
Page 30 Page 32
1 So | know Nancy isreally 1| getting more federal dollars flowing for the
2| interested in sort of being one of the drivers of 2| purposes of sustainability of serving more families
3| this-- of the symposium. 3| and children.
4 And, Manny, you've offered to host 4 MS. ACEVEDO: And thenin addition
5|itin--in Chicago, which I think is great because 5| to that, some of the key things that we know that
6| Heckman isin Chicago. 6| will help our Latino family were not covered under
7 MR. SANCHEZ: Yeah, heis, a 7| those evid -- that were not researched under those
8| University of Chicago. 8| evidence based --
9 MS. ACEVEDO: Andit'sjust like -- 9 MR. SANCHEZ: Okay.
10 MR. SANCHEZ: Weéll, that -- 10 MS. ACEVEDO: -- like family
11 MS. ACEVEDO: -- such aperfect 11| engagement, the benefit of bilingualism.
12 fit. 12 MR. SANCHEZ: Right.
13 MR. SANCHEZ: -- that'swhy I'm 13 MS. ACEVEDO: Those things just
14| kind of miffed to -- to learn that after our 14| kind of got overlooked.
15| wonderful meeting in Miami that there's -- Are you 15 MR. SANCHEZ: Wdll, | would
16| saying that thereis a concern that there's not 16| anticipate engaging the Ounce of Prevention people
17| enough evidence, if you will, not enough research, 17| on whose board | sit because they have got the
18| not enough studies, to demonstrate the import of -- 18| evidence-based programs to demonstrate -- at least
19| of early education and areturn on -- 19| in their profile they've got it.
20 MS. ACEVEDO: No. 20 And now the challengeisfor us
21 MR. SANCHEZ: -- investment? 21] to -- to transfer that to our program and be
22 MS. ACEVEDO: No. 22| the bene -- and I'm sure that the CEO came down for
23 MR. ABETY:: It'smore that we don't 23| our Miami meeting and her fellow colleagues will be
24| know -- 24| more than willing to help in this.
25 MR. NORIEGA: What | was 25 And that -- And that is another
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1| selfish advantage of why I'm glad to host it because 1| think about this as program. Because | think, you
2| I know I've got right there in the city of Chicago 2| know, that we are looking at a system of early
3| one of the most successful programs. And it started 3| childhood, right?
4| out as an incubator, if you will, on the south side 4 MS. ACEVEDO: Yeah.
5| of Chicago. Now | believe werein 11 states and 5 MR. PEDROZA: Programs make up a
6| we're continuing to grow. 6| system.
7 Now, mind you, that -- that it 7 MS. ACEVEDO: Yeah.
8| dtill isn't to scale. But if we could incorporate 8 MR. PEDROZA: Programs come and go.
9| the kind of successful programs that they've 9 MR. SANCHEZ: Right.
10| implemented and incorporate it into our community 10 MR. PEDROZA: Butif we -- if we
11| and into our Latinos, | mean, how -- | mean, how 11| focus on that system piece, then that's where the
12| great would that be. 12| sustainability lies.
13 But | think that you broke it down 13 And | awaystalk about -- you
14| into three things that | hope we learn from. 14| know, sort of use K through 12 as an example, right?
15| Because | want to learn about what -- what 15 MR. SANCHEZ: Uh-huh.
16| San Antonio did, from the leadership standpoint, 16 MR. PEDROZA: We're not talking
17| from the funding standpoint, and from that third 17| about programs of K through 12. Y eah, we talk about
18| perspective, 0... 18| it, but we're talking about a good quality system.
19 MS. ACEVEDO: And the other oneis 19 MS. NAVARRO: | redly want to
20| accreditation or certification. We know alot of 20| follow up on that because at some point we also have
21| our Latino families use the neighborhood person, the 21| to recognize that, you know, we talk about Pre-K
22| relative, and many of them could qualify and earn 22| whichisreally critical.
23| certificates. But there'skind of a gap between 23 Theredlity isthat, you know,
24| them knowing that -- 24| childcare or early care in education really is what
25 MR. SANCHEZ: It could. 25| we're talking about here.
Page 34 Page 36
1 MS. ACEVEDO: -- you know, that 1 MR. PEDROZA: Yeah.
2| exists, you know, at the local community college. 2 MS. NAVARRO: Theissue around
3| So | think that could be another area. 3| family childcare is huge in many communities for our
4 And one other thing that we thought 4| Latino folks because, you know, the issue of
5| about was the military mentioned that, you know, 5| effordability really comesinto play in alot of
6| early childhood is very important, not just from an 6| communities.
7| academic but also from a movement, physical. 7 So not just sort of what's
8 And alot of timesour -- our kids, 8| available for training, you know. | mean,
9| especially young boys, get in trouble when they're 9| obviousdly, it would be great to know, roughly, what
10| young because they're too active, right? 10| are the different -- you know, sort of the continuum
11 But there'salot of evidence that 11] of licensing requirements throughout, you know, the
12| says that movement helps learning. 12| different states, and also the issue of subsidies.
13 MR. PEDROZA: Yeah. 13 For many Latino families, they --
14 MS. ACEVEDO: So | think that could 14| you know, even if they could access alicensed
15| be one. 15| family childcare program, they can't afford it. And
16 MR. PEDROZA: And -- 16| many times, you know, subsidies are just not there
17 MS. NAVARRO: Yeah. 17| or many times the way that they are established,
18 MR. PEDROZA: Sorry. Go ahead. 18| they don't think they can qualify for it. They
19 MS. NAVARRO: Go ahead. 19| don't want to apply to it.
20 MR. PEDROZA: So | would just -- as 20 | mean, there are afew components
21| we had the conversation about evidence-based 21| that sometimes | feel like if we just only focus on
22| programs, | think that's important that we recognize 22| Pre-K and Head Start, we might miss a huge
23| that we need to build capacity for our programs 23| percentage of these children who are definitely
24| beyond that federal registry. 24| (inaudible), but even just talking about family
25 But | caution usto -- to not just 25| childcare or access to childcare centers which is so
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1| expensive. 1 MS. DURAN: Sol think earlier and
2 MS. DURAN: | know that we're 2| yesterday we were talking about what can we do with
3| running short on time -- 3| our interagency working groups.
4 MR. ABETY: I'vegot -- 4 MS. ACEVEDO: Yeah.
5 MS. DURAN: -- but | want to 5 MS. DURAN: So how can we partner
6|just -- 6| with HHS. And I'm hearing the social stuff, right,
7 MR. ABETY: -- yeah, one-- one 7| Social Services, Head Start, Home Visiting. What
8| more comment. 8| can we do with HHS to leverage a working group. You
9 | get calls from people all the 9| know, maybe it's -- maybe it's a symposium. Maybe
10| time because of my previouslife. And one of the 10| it's a conversation about what that means and those
11| things I'm finding is a good number of Latino 11| services.
12| children who are now getting tested for reading for 12 | know that we partnered with --
13| thefirst, you know, state test and they can't read. 13| within ed, OSERS, to talk about the Birth to 5
14 They might bein fifth or sixth 14| campaign that just came out and how they're trying
15| grade and reading at afirst-grade level. And 15| to promote early screening from what -- exactly what
16| they've never been tested for dyslexia, dysgraphia 16| you're pointing out. And | can send that to you if
17| or any of these things. 17| you don't have that.
18 And | think the taboo for -- for 18 MR. ABETY: I'dloveto seeit.
19| Latino parents and the -- the embarrassment or -- | 19 MS. DURAN: That'sreally helpful.
20| don't know what it is, but early screening and 20| That helps --
21| diagnosis and testing for kids in terms of to 21 MR. ABETY: Yesh.
22| determine whether thereis or could be a disability 22 MS. DURAN: -- with HHS.
23|is-- | think it's avery important issue. And 23 The second thing for the symposium
24| early childhood isthe timeto catch it and correct 24| team that | want to just make sure that you -- as
25 it. 25| you think about the topics, how can those topics
Page 38 Page 40
1 MR. SANCHEZ: Right. 1| inform not only the Latino community, so external
2 MS. GARIBAY: But thereisaredly 2| facing, but how can we use this conversation in
3| finelinein early childhood because that's when 3| Chicago, which I'm excited about, how can we inform
4| they're developmentally develop -- they're 4| policy, so what the president is doing, what Libby
5| developing. So if you start testing them and then 5| istrying to do.
6| you put them in abox, then it'sreally hard -- 6 MS. ACEVEDO: Right.
7 MR. ABETY: | -- 7 MS. DURAN: What's missing from the
8 MS. GARIBAY': -- for them to do 8| conversation.
9| that. 9 | appreciate your comments about,
10 MR. ABETY: What | meant was 10| you know, districts or, you know, not being able to
11 screening for disabilities, not testing. 11| apply. So how can that conversation inform --
12 MR. SANCHEZ: Yeah. 12| inform what Libby istrying to, you know, champion
13 MR. ABETY: Yeah. 13| at the Department of Education.
14 MS. DURAN: | think that's 14 MS. ACEVEDO: Yeah.
15] redlly -- So -- So two things that I'm hearing, | 15 MS. DURAN: And | -- We had sort of
16| think, you know, to Algjandra’s point, that she's 16| brainstormed. And I'd like to start agood work
17| encouraging the commission to think about 2015 as a 17| out -- you know, building the work out. That's
18| whole, so not just the symposium. 18| something that's come up, you know, recently in the
19 | think the symposium is great -- 19| last year or so after the summit. Y ou know, what --
20 MS. ACEVEDO: Uh-huh. 20| can we do something there for Latinos.
21 MS. DURAN: -- but what else can 21 Y ou know, the other part that we
22| the early learning (inaudible) do to advance those 22| talked about was dual language learning.
23| commitments, to advance the 2015 year of action, 23 MS. ACEVEDO: Yeah.
24| right? 24 MS. DURAN: That's hot. How can we
25 MS. ACEVEDO: Uh-huh. 25| sort of leverage and look at the research.
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1 The other strand is obviously 1| certification, accreditation, licensing, the
2| teachers, right, and how can we perhaps leverage the 2| physical, Let's Move, cognitive skills building.
3| work the K through 12 subcommittee is doing. 3 Y ou know, onething I've always
4 The other strand is STEM in -- you 4| wanted to touch, and | don't know if we can touch
5| know, in the early years. And we talked about STEM 5| thisone, is, you know, Head Start uses 1980 data
6| accessing -- you know, having more Latinosin 6| and 1990 data in the way that it allocates its
7| (inaudible) courses. That startsin preschool. So 7| funding. And so areas that have had large Latino
8| those are -- I'm just throwing those out there as 8| growth are willfully underfunded, but that is avery
9| idess. 9| sensitive political issue because --
10 MR. ABETY: Wéll, | think what 10 MR. ABETY: Racially charged.
11| Noriega and Adrian have raised, the issue of 11 MS. ACEVEDO: Yes.
12| parental mobilization involved and -- 12 MR. SANCHEZ: Indeed.
13 MR. SANCHEZ: It'simportant. 13 MS. ACEVEDO: But what happensis
14 MR. ABETY:: -- engagement and 14| that if -- if it was changed so that the policy for
15| parenting, no? 15| Head Start would be along with the census, that the
16 MR. NORIEGA: ltis. 16| funding model would follow that.
17 MS. ACEVEDO: Would it be possible 17 That would -- That's exactly what
18| for the subcommittee to go to Washington and meet 18| happened to San Antonio and they got, you know,
19| with HHS and also some people in the Department of 19| three times the amount of money which has helped
20| Education? 20| change everything.
21 Because one of the policy things 21 There'salot of communities that
22| I'd like to see, especially for Early Childhood, 22| serve Latinos that would be dramatically benefited;
23| both at HHS and Department of Ed, isthey put that 23| but, also true, there's some communities that have
24| culture on language support in the grants. | mean, 24| had adeclinein child population. And they get
25| that would be a (inaudible) change. 25| their -- They get -- They would see -- They would
Page 42 Page 44
1 MS. GARIBAY: Yeah. 1| see adecrease in Head Start funding.
2 MR. ABETY: And then -- not as part 2 MR. NORIEGA: 1 just haveto throw
3| of any commission but on our own -- we could meet 3| thisin because we submitted a proposal. We're part
4| with some congressional staff. 4| of the Clinton Global Initiative.
5 MS. ACEVEDO: Right. So could 5 MS. ACEVEDO: Uh-huh.
6| we -- could we arrange that? 6 MR. NORIEGA: And the plan that we
7 She says no. 7| submitted this year was a commitment of 4,000
8 But could we arrange -- 8| families with ahost of services. But the-- a
9 MR. ABETY: Onour owntime. On 9| critical piece of that isthe grant we just
10| our own time. 10| submitted with the Early Head Start Childcare
11 MS. ACEVEDO: But would that be 11| childcare providers.
12| possible, Maribel, if we had the Early Childhood 12 So working with the school district
13| Subcommittee to meet with the HHS folks? 13| in Hidalgo County in South Texas, we're able to net
14 MS. DURAN: And | think that's how 14| down all the way to the nonlicensed childcare
15| we can leverage. And | heard that there's an 15| providers that will feed into the ISD.
16| interest to sort of combine, make sure that the 16 So then we're -- we're going to be
17| commission and the working group is aligned. 17| ableto track -- and it's going to be a home
18 MS. ACEVEDO: Uh-huh. 18] visitation and the training that home care
19 MR. DURAN: But that'san 19| providers, in a culturally competent way, that's
20| opportunity for usto bring HHS and say "as part of 20| cared for, and then track that child and a
21| thiseffort.” 21| nonlicensed provider into the school district and be
22 MR. SANCHEZ: Correct. 22| able to demonstrate school readiness.
23 MS. ACEVEDO: And they -- because 23 And so, you know, it is getting
24| they would benefit from our symposium. And so | 24| creat -- and it is using the existing resourcesto
25| had, you know, family engagement, bilingualism, the 25| try tofill those deltas, those gaps, in things that
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1| we need for -- to have our kids school ready. So -- 1| THE STATEOF TEXAS *
2 MS. NAVARRO: Right. 2| COUNTY OF BEXAR  *
3 MR. NORIEGA: -- I'll be happy to 3
4| provide some of the work that we're doing and -- 4 I, TAMMY ELLIS, aCertified Court
5 MS. NAVARRO: There are some pup -- 5| Reporter duly commissioned and qualified in and for
6 MR. NORIEGA: -- proposal workup. 6| the County of Bexar, State of Texas, do hereby
7 MS. NAVARRO: Yeah. There's some 7| certify that the forgoing is atrue and accurate
8| pup models like that -- 8| transcription, taken to the best of my ability, of
9 MR. NORIEGA: Yes. 9| the Early Learning Subcommittee Breakout Discussion
10 MS. NAVARRO: -- that have been 10| at the President's Advisory Commission on
11| very successful and not as expensive. 11| Educational Excellence for Hispanics, held at the
12 THE COURT REPORTER: Some what 12| University of Texas at San Antonio Downtown Campus,
13| models? 13| 501 W. Cesar Chavez Boulevard, San Antonio, Texas
14 MS. ACEVEDO: | know. We're 14| 78207, September 3, 2014, from 2:15 p.m. to
15| caling it -- 15| 2:52 p.m.
16 MS. NAVARRO: Pup. 16 IN WITNESS WHEREOF, | have hereunto
17 MS. ACEVEDO: Anybody have any last 17| set my hand on this day of September, 2014.
18| minute... 18
19 MR. SANCHEZ: Yeah. | will just 19
20| say this: | think as adirect result of what we did 20
21| in Miami this past spring, Ounce of Prevention 21 A IO LIS %@CSR 3152
22| headed their keynote speaker, aretired -- 22 rﬂ? rtmg eo Service
23 MS. ACEVEDO: Awesome. 23 nton|
24 MR. SANCHEZ: -- general, and spoke 24 4 egliranon%)) Z?%% 3555
25| to early education and, from a security standpoint, 25
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1| the import for our own security to have these kids
2| educated.
3 MS. ACEVEDO: What was the impact?
4 MR. SANCHEZ: So I'mtelling you it
5| was the most successful luncheon they'd ever had.
6| They had 850 people there.
7 But I'm sure-- | don't -- | wasn't
8| there when they made the decision, but I know when
9| they attended our meeting that had a very, very
10| significant impact, and that's what they had.
11 MS. ACEVEDO: Yay. Thank you for
12| sharing that, Manny.
13 MR. SANCHEZ: So they should want
14| to help usin Chicago.
15 (Breskout concluded at 2:52 p.m.)
16
17
18
19
20
21
22
23
24
25
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