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Coordinator:
Welcome and thank you for standing by. All lines will be on listen-only until the question and answer session of today’s conference. At that time, to ask a question please press star one on your touchtone phone. Unmute your phone, record your name clearly, and I will introduce you for your question.

This call is being recorded. If you have any objections, you may disconnect at this time. We would like to now introduce your host, Reverend (Brenda Gerten-Mitchell). Ma’am, you may begin.

(Brenda Gerten-Mitchell):
Good afternoon everyone. Thank you for joining us for this President’s Interface and Community Service Campus Challenge Call. This is what we call one of our program resource technical assistance calls to help provide ideas of ways to be even more effective with the work that’s going on and to hear from you questions and concerns that you have about some of these very areas.


So today we are fortunate to have a discussion around the work study program and how it can relate to the work that you are doing on the ground. We will hear from people who can share a big overview of how you build capacity using work study, how you use volunteers from Vista AmeriCorps in your work. And then we’ll hear from two practitioners who are on the ground already doing some of the things that we’re going to talk about. And we’ll leave time for questions and answers in between.

So we’re just really excited to have this opportunity to share a little bit more about the legal ways that volunteers can be used to develop and promote and support community service, and interfaith engagement because there are some who have thought that it would be inappropriate and we want you to find the ways that it is appropriate to use work study and volunteers in the great work that’s going on.


So I’m pleased to welcome from the Office of Post-Secondary Education (Ashley Higgins) who’s going to take three to five minutes or so to just kind of give the 37,000-feet discussion of work study - of that program and how it can be used by colleges and universities to advance the work that they’re doing.


(Ashley), we welcome you and after your remarks we’ll hear from (Calvin Dawson) about Vista volunteers and how that work can also help build capacity. So thank you for taking time to join us, and the phone is yours.

(Ashley Higgins):
Thank you. Well, I’m (Ashley Higgins) and I’m from the Office of Post-Secondary Education. I’m just going to be giving a brief overview of the federal work study program. If you want to see anything - if you want more in-depth information, just so you know I really also recommend looking at the FSA handbook. It’s Volume Six, Chapter Two.

But for the global overview, it’s - to start off with, it’s important to remember that with the federal work study allocation, wages that are usually paid to students usually don’t exceed 75% of a student’s total wages. And then schools have to provide at least 25% of the student’s total wages from other sources. So for example, if a school has $45,000 in work study funds, it would be required to provide at least $15,000 in non-federal funds; and then you have a total of $60,000 to pay students under the work study program.


Now as a condition of participating in federal work study, schools are required to use about 7% of their work study allocation for community service jobs. So as a part of that requirement, you also have to have at least one student serving as a literacy tutor for young children or in a literacy project for families with preschool or elementary age children.


Now these jobs can be either on or off campus. Non-profit agencies can qualify as community service employers but for-profit organizations will never qualify as community service. We also like to make sure to tell campuses that a university or college is not considered a community for the purposes of work study community service requirements. 

What that means is - for example, if you have an on-campus daycare center that’s only open to your students, that wouldn’t qualify as community service because it would have to be open to the entire community, not just your students.


If you go off campus to employ your work study students, your school must enter into a written agreement with an off-campus organization. It’s required even if you are considered the employer of the work study students. You can find a sample written agreement in Appendix A of the FSA handbook, Volume Six, Chapter Two. This agreement should especially specify what share of student compensation and other costs will be paid by the off-campus organization.


The last thing I want to speak about is the work study ratio for community service students. I mentioned 75/25% earlier, but there are some exceptions for community service. Now, for example, a school can actually use the federal share to pay up to 100% of student’s wages, but there are really specific requirements for using 100% match. 

The match is only allowed for students who are performing specific education and participation activities. If they’re employed at the reading school for preschool children or elementary school age children or employed as math tutors for children in elementary school through ninth grade.


The last one is that if you are performing family literacy activities in a family literacy project for families with preschool or elementary school age children, then you can also qualify for the 100% match. So there wouldn’t be any institutional contribution. This can all come out of federal funds.


There’s one other option with students who are working in a private non-profit organization or a federal, state, or local public agency. In this situation, if it’s considered to be community service, a school can use a federal share of 90%.

Now it’s important to remember that when you’re using this match, employment at the school itself will not be eligible. There are some more requirements, including the school can’t own, operate, or control the agency; the school must select the organization or agency on an individual case-by-case basis; and the organization or agency must be unable to pay the regular non-federal share.

And finally, this is only limited to 10% of the students paid under the federal work study program.


That’s my brief overview of community service in five minutes or less. So I think I’ll go ahead and turn it over to the next speaker.
(Calvin Dawson):
Thank you (Ashley). This is (Calvin Dawson) with the AmeriCorps Vista Program in Washington, D.C., and I’m a program specialist for that program. And the AmeriCorps Vista program is a federal program. It’s a full-time volunteer program. We’re similar to the Peace Corps except Peace Corps sends their volunteers to other countries and we send our volunteers throughout the United States.

We were actually created in the early 1960s on the President Johnson Anti-Poverty Program, so all of our volunteers are working in a low-income community to meet the needs of the low-income population, and also to assist people to overcome poverty.


And our Vista members serve full-time so they’re able to work in the communities on a full-time basis. And we have focus areas. Our focus areas for those Vista members include education, health and future, the environment, and working with the veteran community.


And the major thing about Vista is we focus on capacity-building. Volunteers don’t do direct service. They actually do capacity building and what we mean by that is four things. The Vista volunteers can leverage volunteers or community volunteers. So a lot of it is generating local volunteers to work in the community and serving their communities.


They can also create partnerships so that different entities in the communities can come together to address a problem. They can also do resource mobilization. In fact, we are the only federal program that allows its volunteers to actually do fundraising and grants writing. That is the legitimate activities for those Vistas because we want those Vistas to be able to generate and enhance resources to meet the many needs on the local level.

And the other activity is creating systems and processes and different programs - initiating programs in the local community.


The Vista has four core principles. One would be our anti-poverty focus where we are trying to alleviate poverty. Second is community empowerment and that’s why we focus on capacity-building instead of direct service because we want the Vista volunteer to go into the local community and work in partnership with the local community to create programs, to enhance programs, and to assist in any way that’s possible so that the community is able to continue the program once the Vista leaves. So a lot of the coordinating and setting up systems are them positioning the local people to then be able to implement the program and continue it once the Vista service is over.


And we are looking also for a sustainable solution, the idea that the program is sustained once the Vista service is over. And of course, the fourth as I talked about in detail already is the capacity-building.

Vistas usually serve for one year, although a Vista sponsor - because it has to be an applicant which we call a sponsor who comes in who then would be selected for so many Vista placements. But the Vista sponsors can come in for up to three years to have Vistas implement a Vista program.


Since it’s a full-time program and since it’s national service and community service, we don’t pay a salary; but the Vistas do get a living allowance and that’s based on the local poverty level in the community. And that can range from $10,000 to $18,000. Of course, New York and San Francisco would be around $18,000 and Tupelo, Mississippi would be around $10,000; but it’s enough for them to maybe rent a room or share an apartment with another Vista.

And they also at the end of their service are given an ED award, and that ED award is $5730; or they can elect to get an end-of-service stipend instead of the ED award. But if they go for the stipend, that’s only $1500.


While they are serving, they can - they have health coverage. It’s not health insurance, but there are funds to meet some of their out-of-pocket medical expenses. And they perhaps would be eligible for child care benefits. And there’s a lot of training that we also offer the Vista before service and also during their service.


Universities are always welcome to come in to apply to become a Vista sponsor to operate a program addressing a problem or issue or focus area in your community where the Vistas can actually help organize and implement that program. The university is being part of the community and being a full-fledged partner in addressing the many needs that we find in the local communities.


At this point I’ll stop there, but let me mention that the Vista program is part of the Corporation for National and Community Service. And as I mentioned, we are a federal agency and our Web site is www.nationalservice.gov. You can go there and that gives you information about all of our programs, including Vista. And on that Web site, there’s a map where you can select your state and then that will give you information about existing resources already in your state and existing projects in your state.


And another resource is VistaCampus.gov, and that is a technical assistance Web site that we have for the public and our current Vista sponsors. And that has one option called “Vista 101” and that tells you if you are interested in becoming a Vista sponsor how to apply for Vista and give you background information on Vista as well. In fact, it’s Vista 101 that gives you background information on Vista and Vista 201 tells you how you can apply to be a Vista sponsor.


And with that, I’ll stop at this point.

(Brenda Gerten-Mitchell):
Wow. You all must have had your timers in front of you. You did great. Thank you. And now we’re going to hear from (Bobby Rosco) at the St. Louis University about ways that - I’m sorry. We were going to do questions in between. After that, we’ll hear from (Bobby). So if there is some immediate kinds of questions, let’s take just three or four minutes for questions and then we’re going to hear from our two practitioners at St. Louis University and SUNY.

Okay, questions - let the operator know if you would like to raise a question.
Coordinator:
To ask a question over the phone, please press star one on your touchtone phone. Unmute your phone, record your name clearly, and I will introduce you for your question. If you need to withdraw your questions, it’s star two. Again, to ask a question please press star one. One moment please for incoming questions.

(Brenda Gerten-Mitchell):
Okay. If there are no questions at this time, then we’ll just ask our first presenters to hang on and as we go through this process I’m sure some will emerge. And if they don’t have any - if you guys don’t have any, we’ll have some. Okay.

So (Bobby)’s been a great partner with us in the Interfaith Challenge and we’ve seen some of the great work that’s coming out of St. Louis University. Would you share with us based on what you’ve heard or what you’ve experienced how this can help other colleges and universities in the work they’re doing on the ground? And welcome, (Bobby).

(Bobby Rosco):
Absolutely. Thank you for having me. Just to provide a little context, St. Louis University - we’re a Jesuit institution located in the heart of urban St. Louis. We have about 8400 undergraduate students and close to 6000 graduate students.

My work is through our Center for Service and Community Engagement, which -- probably similar to most of your campuses -- is the community service office on campus, basically connecting students as well as faculty and staff to service opportunities.


One of the programs that our office has been fortunate enough to run is our community service federal work study program. We have a little over 200 students that take part in the program and we use about 20% of our federal work study funds on community service activities. And as has already been mentioned, this is in a variety of capacities at non-profit agencies, tutoring, or working in healthcare organizations and things of that nature.


We found through studies on impact that the community service work study program has a tremendous impact both on our students but also the sites where they’re working. We’ve found our students have greatly improved workplace skills. It’s allowed them to engage in some vocational discernment about what they want to do after graduating. And it also allows them to shape their values and belief systems, much like just general community service does.

It’s especially important for some of these students because they have demonstrated some level of financial need, and so this - the work study funds are very important to them, but they might not be able to engage in community service like some other students because they’re working one job, two jobs, multiple jobs to pay their way through school. So this allows them the chance to give back to the community while at the same time earning their work study. And so it has a huge impact on their financial situation as well.

And then of course on the sites they have a great benefit in having consistent presence of students there to help with their operations.


A little over four years ago we did a study on this service that our students were engaging in, and one of the questions we asked is how you got connected to service opportunities. Was it through our office? Was it through a class or things of that nature?

And what we found is that almost half -- 48% -- of our students actually got connected through their service opportunities through their friends or through other students. And this is kind of mind-blowing for us. I think we thought that maybe we were the ones driving students out into the community, but almost half of the students got connected by other students.

And so this made us rethink our operations and how we could leverage other students to build more capacity for our campus for students to go out into the community.


And so we recruited federal work study students to work out of our office and we call them the Service Brigade. But basically what they do is they’re responsible for building capacity for other students to engage in service. So they plan some episodic service events. Probably one of the most important ones they plan is our Interfaith Day of Service, along actually with an AmeriCorps Vista that works out of our office. From start to finish, they organize the sites and do the registration, and organize all the logistics; and then implement reflection afterwards. And it’s almost 100% planned by these work study students.

They also build capacity for students to engage in ongoing service opportunities, whether that’s just asking students to fill out an interest form that we have that we then use to connect students to non-profit organizations.

We’ve kind of found the approach - you’ve probably heard the phrase - with our students, sometimes what you tell them to do goes in one ear and right out the other. Well, we constantly are asking students to get involved and do service and get connected; but again, sometimes this would go in one ear and out the other and it was just kind of background noise.


But what we found was that when we leveraged these federal work study students to get in the other ear of the students and they were hearing it from both sides, students were much more likely to get involved with service opportunities in the community. And beyond all of this, it’s a fantastic way to develop leadership skills amongst our students from working with a variety of stakeholders, other students, faculty, community partners. They’re getting great networking experience and picking up some great administrative skills as well.


So that’s just one of the many ways that we’ve benefitted from participating in the federal work study program.

(Brenda Gerten-Mitchell):
Great, alright. Well, (Tom Matthews)...
(Tom Matthews):
Good afternoon. Thank you for including us in this conversation. Just by way of context, I’m at SUNY Geneseo, which is in Western New York, about twenty-five miles south of Rochester, which is a big urban area. But we’re in a rural county of only 60,000 people. Our campus is 5000 students.

So I’m responsible for our leadership and service programs. So when the White House Interfaith Challenge was issued, it came down the Hill to me to see what we could do to create a program at Geneseo, and I just realized it’s now four years ago that that started.


So we call our program at Geneseo the GISP Project -- the Geneseo Interfaith Service Project. And so we reached out to campus and community partners like the Interfaith Center and the Livingston Coalition of Churches, and started talking with them about how we could collaborate on programs.

That led to programs like Knights First Day of Service, which is the first week of school where we send people around the community; but we decided to have a lunch afterward at our Interfaith center so we could connect our day of service with our Interfaith Center. 

And so that grew into a very popular program and that led to other things like the Martin Luther King Day of Leadership and Service, which we do a service day and we also reached out to the Livingston County Office for the Aging as a partner in all those projects.


So the second year into this we received through New York State Campus compact a Vista project in partnership with the County Office for the Aging with three different projects. One was to develop a daily (unintelligible) program for homebound senior citizens in which we use college students to call people that can’t get out of their homes just to check on them on a daily basis.

The second project was the Backpack Program, which we started with the Foster Grandparents program at the Office for the Aging. And that developed - that was meant for grandparents who were caregivers for low-income kids when school was out and they had no food in the family. It was called a Backpack Program.

It’s now morphed into a food collection, food pantries, and low-income kids now in seven school districts are served for this program. And a great deal of that effort is focused on our college students donating food and handling food drives and so on; again, supervised by our Vista.

The third project is a Healthy Retail Program to encourage low-income families served at locally owned grocery stores to eat healthy and to post healthy brochures. And that was translated into Spanish for our Spanish-speaking area in Livingston County.


So this is the third year of our Vista project with those three programs. We’ve worked with the - Vista has worked with the local churches, with government agencies, with nursing homes, with the hospitals, and with our local (Wegmann)’s and Wal-Mart, and with eleven different food pantries in the county.


So as that program was coming to an end and we had developed this great rapport and great relationship with the Office of the Aging, we decided we would like to create a new program because the Vista project is three years, generally. So we pulled together - and because we were involved in the White House Campus Challenge, one of the things that I wanted to do was - what could we do to connect with our interfaith service programs?

So we pulled together folks that had been involved in Livingston County Office for the Aging, the Livingston Coalition of Churches, the Interfaith Center and said what could we do together to put together another project? And right away out of that discussion, we came up with the idea of doing some things around a respite - creating a respite program for caregivers.


Now our Interfaith Center is located right near the campus. It’s not operated by the campus; it’s independent. But part of the day it sits empty, and one of the things we thought - well, okay. Caregivers could bring who they’re caring for over to the Interfaith Center, could get away for a while and we could engage our students going to the Interfaith Center and helping out with the folks in that setting.

And when we think about all the churches all over our county that sit empty a lot of the week, we thought this might be a model program. If we could get this started here in Geneseo, we might have - might be able to branch out throughout the county down the road.


So there’s a respite program that we have proposed. It’s also tied in with a faculty member who is interested in Alzheimer’s research. And there’s also a financial and health literacy piece which we will help seniors with issues of finance and running educational programs.

So, all of these things are tied together. When New York Campus Compact announced their programs, the interfaith piece was not in there and yet we figured - okay, what could we do to put this together so we really could continue to support the interfaith activities with our Vista? And I think with these programs and these connections that’s actually what we’re going to continue to expand and continue to build those relationships with community partners like Catholic Charities and the Coalition of Churches and the Interfaith Center and the Office for the Aging. It’s wonderful partnerships.


So I think that is sort of similar to what we - and interestingly enough, our theme - we’ve done a theme every year with our program, and this past year it’s - this current year it’s called “Am I My Grandmother’s Keeper?” -- an intergenerational conversation. And when people are old - and one of the panelists talked about the fact that by the year 2030, there will be over a million people in the United States over 100 years old.

When you think about those figures and think about what we need to do, we need to educate our college students about intergenerational issues. So we think this all fits together nicely.

(Brenda Gerten-Mitchell):
Yes. Wow, that’s exciting. Okay, so we’re ready now to open the lines again if there are questions of any of our presenters, and we’re excited to know that as we have about - a little over forty schools represented on the call today and that’s exciting to us. Thank (Kim Bedale) and Anna Leach for organizing this today.

So, Operator, are there any questions?

Coordinator:
At this time I was showing no questions. Again, if you would like to ask a question please press star one on your touchtone phone. Unmute your phone, record your name clearly, and I will introduce you for your question. If you need to withdraw your question, you may press star two. One moment please for incoming questions.

Our first question comes from (John Powers). Your line is open.

(Sally):
Hi. I’m (John)’s colleague (Sally) and I am interested that we’re being urged to consider Vista positions at universities. And my question is - when we’ve looked into this in the past, in order to propose a program there is a minimum number of Vista positions that need to be proposed. Is that still the case?

(Calvin Dawson):
Yes. We encourage potential sponsors to request at least five Vistas because we want to make sure when we go into a community we’re able to make an impact. And sometimes the number does matter.

Now if you’re in a community where you really only need one or two, what we can sometimes do is identify an intermediary organization that’s willing to run a Vista program on a regional basis and actually a lot of Vistas to different sites. So in addition to becoming a Vista sponsor, you can also be designated a Vista site if you don’t want to be a sponsor. So that is one way we can work around if you only need one or two. We can connect you with what we call an intermediary project that assigns Vista to different other entities within that region.

(Sally):
Thanks for that clarification. I appreciate that. Will there be a PowerPoint presentation that gets sent out to participants in this call?

(Ken):
This is (Ken). I’ll answer that. No, we don’t have a PowerPoint but we are recording it and the recording will be placed on our Web site. So I don’t know - don’t look for three or four days at least and that’ll get uploaded under the Ed - let’s see. It’s www.ed.gov\edpartners. And then there’s a button there for the campus challenge work.

(Sally):
Thanks (Ken).

(Calvin Dawson):
This is (Calvin) again. Let me just add a couple of things that makes Vista different from other federal programs. Other federal programs - if you need a grant from them, you usually have to wait for a grant competition, notice of funding availability, or request for grant application. 

For Vista, you can contact our state office -- because we have state offices in all the states -- at any time about securing a Vista. And the first step is to do a concept paper; and if that concept paper is approved, then you submit a full blown application.


But that also gives us the opportunity during that process since we don’t do a notice of funding availability that we can provide technical assistance and assist you in preparing your application and your concept paper as you’re working on those two documents.

And that gives us an opportunity to give you feedback in your option when you come across challenges such as - do I need to ask for so many Vistas? Or do we need to - we have to house the Vista if this is coming from outside of the area because you have the option of locally recruiting or we can do a national recruit for you.

We can work with you about any challenges around recruitment or any other thing. So the beauty of Vista is that you can compete - you can apply at any time and you don’t go through a competition and it affords us to give you as much technical assistance as you need or desire.

(Ken):
This is (Ken) again. I have a question for (Ashley). As I understand it, churches qualify as a 501c3 organization that can have a work study program with certain conditions about things that students can’t do when they’re working with a church or a synagogue or a mosque. Do you want to explain that a little more fully?

(Ashley Higgins):
I can explain a little bit of it. In general, federal work study jobs can’t involve constructing, operating, or maintaining religious facilities. So if you’re a religious institution, that’s something to definitely be aware of regarding work study dollars.

(Bobby Rosco):
If I can - this is (Bobby) from SLU. If I can just add to that, we have several of our students work through the community service work study program at churches who have tutoring programs after school that are open to students and the community. So a good number of our partners are actually faith-based institutions.

(Ashley Higgins):
Yes, and that’s fine. That’s the only restriction we have is that they can’t actually be maintaining the religious facility. But if they’re going through a faith-based partnership, that should be fine.

Coordinator:
At this time I’m showing no further questions. Again, if you would like to ask a question, please press star one on your touchtone phone. Unmute your phone and record your name. I will introduce you for your question.

(Brenda Gerten-Mitchell):
Okay. So if there are no further questions, we invite you if you think of questions later to email us and we’ll follow up with presenters or research the answers and get back to you. We will post - and I know somebody’s going to look at me really strange when I say this, but we’ll also post a summary so that if you don’t want to read through the whole transcript there will be a summary of some of the highlights of today’s conference call.

And we just appreciate the speakers. I’m giving them a virtual clap on behalf of all of us for being willing to spend some time with us this afternoon. And we hope that this will maybe inspire some of you other ways that you can build capacity to do the work that you’re doing. And you see some resource people from this call who you can reach out to for building a learning community around the way we do this.


So we thank you very much for your time. And Operator -- unless you’ve seen a hand come up since I started talking, we can thank everyone and have a great rest of the week. Happy Spring.
Coordinator:
There are no further questions. Thank you for your attendance. You may disconnect your lines. Speakers, please stand by for post-conference.

END

