Meeting of the President’s Advisory Commission on
Asian Americans and Pacific Islanders
Day 1 – Tuesday, May 3, 2016

I. Call to Order 
 
Dr. Tung Nguyen, Chair of the President’s Advisory Commission on Asian Americans and Pacific Islanders (AAPIs), called to order the meeting of the Commission at 1:00 PM on May 3, 2016, at the U.S. Department of Education PCP Office, 550 12th Street SW, Washington D.C. 20202.
 
II. Roll Call 
 
Commissioners Present:
Dr. Tung Nguyen
Dr. Mary Okada
Michael Byun
Daphne Kwok
Jacob Fitisemanu, Jr.
Dr. Paul Watanabe
Dee Jay Mailer
Shekar Narasimhan
Lian Cheun
Linda Phan
Bo Thao-Urabe
Bill Imada
Sanjita Pradhan
Kathy Ko Chin
Diane Narasaki
Lorna May Ho Randlett
Billy Dec
Ravi Chaudhary
Dr. Nina Ahmad
 
Staff: Doua Thor, Akil Vohra, Courtney Chappell, Paul Chang, Jennifer Tran, Reva Gupta, David Lu, Priscilla Huang, Diana Yu, Helly Lee, Dave Hung, Robin Terry, Christine Harley, Tom Wong, Esther Kang
 
Guests: Kiran Ahuja, Ed Chu, Chiling Tong, Shamina Singh

III.  Agenda Review

Overview of Agenda:
A. 1:00 PM Commissioner Updates
B. 1:45 PM Issue Updates   
C. 2:00 PM Panel
D. 3:30 PM Design Thinking Session 
E. 5:00 PM Closing
          	
IV. Commissioner Updates 

Commissioners review the items and areas that they have been working on in the last year.
 
· New American Business Bootcamps
· Southeast Asian Deportation and Detention (Cambodian Repatriation Act)
· AAPI Bullying Prevention Task Force
· Civic Engagement 
· Hawaiian Charter Schools
· Pacific Islander Task Force Report
· Census/Disaggregated Data Working Group
· Community Engagement
· Workforce Diversity
· ACA Enrollment and Outreach
· Supporting RN Expansion 
· DACA and DAPA Community Roundtables
· Nepali Mental Health
· Supporting AANAPISIs
· Guam Business Development

V. Updates 

Commissioners discuss updates on various policy priorities.

A. Federal Recognition of NHPIs (Dee Jay Mailer, Commissioner)
a. Following listening sessions, two topics were chosen to follow up on: Homestead Act and charter schools in Hawaii.
I. Homestead Act: The main issue is land use for homesteaders. It is a local issue rather than a federal issue. It is being supported by the Department of Housing and Urban Development (HUD). HUD responded by stating that they are able to offer the loan amount, however, it is still not affordable for Native Hawaiians. The Federal Reserve Bank has also held meetings with stakeholders such as the Council on Native Hawaiian Advancement (CNHA) and commercial real estate firm JLL to facilitate different loan paths for developments with Hawaiian homelands and establish an affordable situation for Hawaiian rentals.
II. Charter Schools: The issue surrounding charter schools in Hawaii is around federal support. The federal government is appropriating fair federal funding to Hawaii using credible formulas to determine funding for states. How funds are distributed within the individual schools itself is determined by the State commission of the charter schools. There are a number of moving parts, but all are in a positive direction. We know that the federal government is allocating appropriate funding to Hawaii, but the question remains whether the federal government is monitoring the use of those funds.
III. Both of these issues are being addressed and stakeholders are seeing the effect of having a voice in these issues. 

B. Regional Network – 3-year anniversary of the RN (Courtney Chappell, Regional Director)
a. The Regional Network (RN) is celebrating its 3-year anniversary. The RN is now over 250 people strong, across 44 different agencies and in all 10 regions. The RN has convened 100 roundtables, technical assistance workshops, small business trainings, and many other events. The RN has reached over 6,000 community members in over 35 cities and has reached many cities that we have not reached before. The RN currently has two main focuses.
I. The first focus of the RN is to continue the current work and make strides around immigration, small business development, capacity building, as well as developing concrete work plans highlighting community contacts and benchmarks.
II. The second focus of the Regional Network is institutionalization: ensuring the continuation of WHIAAPI’s work after this Administration. The institutionalization of the RN is forming in a number of ways. The RN has established the RN Media Committee to establish a structure of publicizing the work and ensuring that it is a continued priority. The RN is also establishing an Advisory Council of Senior Executive Service (SES) employees, as well as looking for opportunities to house the RN in a federal agency in DC. The RN is also creating a leadership training curriculum to provide educational skills building, formalize structures, and help establish more independence from WHIAAPI.

VI. Panel - WHIAAPI Past, Present, & Future: Conversation About Transition Planning 

A group of former and current federal officials that have worked with WHIAAPI reflect on institutionalization and transition planning.

· Panelists:
· Kiran Ahuja, Chief of Staff, Office of Personnel Management
· Ed Chu, Assistant Regional Administrator, EPA; Chair, Region X Regional Network
· Chiling Tong, Chief Executive Officer, International Leadership Foundation
· Shamina Singh, Executive Director, MasterCard Center for Inclusive Growth  

· Ed Chu
· To institutionalize any program, it is very important to have involvement and commitment from senior executives within the federal government.
· Transition teams will show up immediately after the election, so involvement with transition teams will be useful.
· Shamina Singh
· The most important thing is to have executives and leaders who know how to maximize the resources available.
· The role of the Commissioners is to really pull the Initiative and grow it into the next Administration.
· Commissioners are the beacons for the Initiative outside of DC.
· Chilling Tong
· Part of the struggle is figuring out how to fit the work of the Initiative into a bureaucratic framework without compromising the work.
· As a Commissioner, access to the White House and federal agencies is crucial.
· Kiran Ahuja
· Think about the other things that can be outlined (aside from those already in the Executive Order) that you would like to see in the next Administration. 
· The biggest concern is institutionalization (i.e. what happens to the staff here?).
· Within agencies, each agency has identified one political and one career person to oversee the transition; think about something similar for the Initiative. 

· Questions:
· Byun: To what extent do we have control over where the Initiative moves (and what agency it’s housed in)?
· Chin: Is there any value in the Initiative being under the Office of Management and Budget at the White House?
· Narasimhan: Should it be physically in the White House? (i.e. Office for AAPI Affairs) Will there be more presidential discretion?
· Tong: It’s more practical for the Initiative to be under a federal agency. 
· Ahuja: Being in the White House brings up the question of capacity and resources. In many ways, the White House relied on us to support and provide resources.

· Vohra: Looking at the arc of the Initiative and Commission’s work, where should we be headed next?
· Singh: If I were the next Executive Director, I would want independent funding, partnerships with the Administration, and clear articulation of what we can and want to do.

· Randlett: Is there another example of an independent body with a structure like you’ve articulated?
· Singh/Ahuja: Corporation for National and Community Service (CNCS)
· Randlett: So leadership is key?
· Ahuja: Interagency buy-in is so important; one of the biggest challenges was that the Department of Education was primarily funding the Initiative. Highlight things in the Executive Order that allow you to pivot and then zero in on those issues.
· Chu: A lot of what drives our work is the regional work and how intensive it all is. Institutionalization will really be driven by the buy-in both from regional and federal entities, and their ability to collaborate on efforts. The RN cannot be as effective without strong leadership from DC.

· Thao-Urabe: Are there lessons to be learned from quasi-government entities that have big investments from the federal government?
· Singh: It’d be crazy of us to not push further and see what kind of structure we can create. 
· Ahuja: Leader’s Forum is an example of something that should be separate. It can leverage and do things that the government can’t and shouldn’t do.

· Chappell: Moving forward, what are your thoughts on an RN structure with a smaller national and DC-based presence?
· Chu: The bureaucratic model works to the extent that there is leadership within the agencies that can drive the regional decisions. The regional volunteers that maintain the strength of the RN are really based on the individuals’ involvement in the RN. It is equally essential to have SES-level leaders within agencies and not solely political appointees. 

VII. Design Thinking Session - “WHAT?”

Commissioners break up into groups and participate in an interactive design thinking session to plan out the transition. They identified important topics, themes, and points of opportunity. 

NOTE: See Section V (Design Thinking Session - “HOW?”) of the May 4th notes for takeaways from the complete session. 

VIII. Closing

Dr. Okada reviews the Commission’s activities and agenda for the next day. The meeting adjourned at 5:00 PM. 








Meeting of the President’s Advisory Commission on
Asian Americans and Pacific Islanders
Day 2 – Wednesday, May 4, 2016

I. Call to Order 
 
Dr. Tung Nguyen, Chair of the President’s Advisory Commission on Asian Americans and Pacific Islanders (AAPIs), called to order the meeting of the Commission at 9:00 AM on May 4, 2016, at the U.S. Department of Education PCP Office, 550 12th Street SW, Washington D.C. 20202.
 
II. Roll Call 
 
Commissioners Present:
Dr. Tung Nguyen
Dr. Mary Okada
Michael Byun
Daphne Kwon
Jake Fitisemanu, Jr.
Dr. Paul Watanabe
Dee Jay Mailer
Shekar Narasimhan
Lian Cheun
Linda Phan
Bo Thao-Urabe
Bill Imada
Sanjita Pradhan
Kathy Ko Chin
Diane Narasaki
Lorna May Ho Randlett
Billy Dec
Dr. Nina Ahmad

Staff: Doua Thor, Akil Vohra, Courtney Chappell, Paul Chang, Jennifer Tran, Reva Gupta, David Lu, Priscilla Huang, Diana Yu, Helly Lee, Dave Hung, Robin Terry, Christine Harley, Tom Wong, Esther Kang

 
Guests: Christopher Kang, Quyen Dinh, Mee Moua, Monica Thammarath, Rosie Abriam, Kelly Honda, Heather Skrabak, Myron Quon, Priscilla Ouchida, Wesley Lum, Sarah Thomas Nededog, Nisha Ramachandran, Mary Tablante, Christine Chen

III. Discussion on National Partnerships

Commissioners engage in a conversation with community leaders and members of the National Council of Asian Pacific Americans (NCAPA). 

· Dr. Nguyen – Introduction and Overview of the Commission
· The main priority of the Commission is to link the community to the federal government by bringing attention to federal resources and identifying problems and challenges within the community.
· Another goal is to support the Regional Network across the county.
· The Commission also conducts high level meetings and convenes national community leaders for these conversations. 
· Christopher Kang (NCAPA)
· NCAPA represents the broad spectrum of AAPI organizations across the country that seeks to engage with the government (Congress, White House, federal agencies, etc.)
· Excited to hear President Obama speak at the Asian Pacific American Institute for Congressional Studies (APAICS) gala and elated about Secretary King’s announcement around the data disaggregation grant for AAPI communities.
· We want to identify the goals and successes and ensure they are shared and amplified - ensuring the Commission is getting the recognition they deserve.
· There is a disconnect between what the Initiative does and can deliver and what the advocacy community expects. One of the concerns is that we want to increase strategic opportunities to work together.
· Mailer:
· We recognize that there are issues in common and welcome the conversation about how we can do the important work together moving forward. The big question is what comes next.
· Narasimhan:
· The Commission has the goal of working for the community, but sometimes without the recognition. 
· The question on the table for us is: how do we make this process of what we’ve gotten to today, more permanent? Does the existence of the Initiative matter to the community?
· Sarah Thomas-Nededog (NCAPA, WestCare Pacific Islands): 
· WestCare Pacific Islands is a new member of NCAPA
· We’ve started having calls with key federal agencies and there is quite a bit of work to be done with regards to federal program participation in Micronesia.
· Advocacy by and help from the Commission has really helped those outside of the continental US.
· Dr. Watanabe:
· Need to improve connection between the Initiative and local-based organizations.
· Dr. Okada:
· We don’t see the end of the term as the end of our work. We offer our resources to NCAPA and other community partners. 
· If anyone in the Pacific needs resources or support, I will personally help. 
· Randlett:
· There are other communities that ask POTUS and other high level officials to offer resources and funding.
· We are trying to build donors to support our communities but it’s important for us to narrow that gap. One of our top priorities is to protect the Initiative. 
· Kang:
· Need more strategic thinking about how to pursue this work; how can we both be as transparent as possible? 
· How can we create a structure where we can work together more? How do we better leverage the Commissioners?
· How do we put these recommendations on paper?
· Thor:
· Let’s work together to build systems and trust to understand that the work is being done. Possibly aligning or working together on efforts for the rest of the year?
· Data disaggregation is our major priority for the rest of the year.
· Dinh:
· The AAPI movement and community is so unique. We look forward to working together with the Initiative – perhaps we can have a joint retreat?
· Mailer:
· Action item: work with NCAPA on building support around data disaggregation.

IV. Debrief of Discussion on National Partnerships with NCAPA

A subcommittee will be responsible for being the liaison between the Commission and NCAPA: Dr. Tung Nguyen, Dee Jay Mailer, Linda Phan, Kathy Ko Chin, Bo Thao-Urabe, Dr.  Paul Watanabe

· Surprised that NCAPA felt disconnected; under the impression that the Initiative had a close connection with national groups. 
· There has been a standing meeting between NCAPA, the Initiative, the Congressional Asian Pacific American Caucus (CAPAC), and the White House Office of Public Engagement every month, but it is primarily a report out rather than a space for two-way communication.
· Questions Posed: 
· What kind of relationships do we need to build on for our structure and build on for our connections in the field? 
· How do we get closer to groups who are higher in power and influence but not necessarily on the ground in DC?
· It is important to create a blueprint and have a clear ask for community to provide input, as well as improve communication with NCAPA. 

V. Design Thinking Session - “HOW?”

Commissioners continue in the second part of the interactive design thinking session to plan out the transition. This session focuses on how points of opportunity can be implemented into action items. 

Commissioners established several areas that they wanted to work through:
· Working on the sustainability of WHIAAPI and the Commission through the transition
· This includes: identifying transition policy and priorities, clarifying the Commission’s role, engaging stakeholders, and maintaining operations until the end of the year. 
· Drafting of the next Executive Order
· This includes: identifying the next WHIAAPI’s space within the federal government, secure funding sources, institutionalize the Interagency Working Group, Regional Network, and Commission.
· Developing a strategic plan or blueprint to note internal structures and processes
· This includes: planning out outreach strategies, managing intergovernmental partnerships and roles, and strengthening key stakeholder engagement and Commissioner training. 
· Establishing policy and issue priorities
· These priorities include: language access, data disaggregation, immigrant integration, health justice, climate change, Native Hawaiian and Pacific Islander issues, Census 2020, educational parity, bullying prevention, and women and girls issues. 

 VI.      Remarks from Secretary John King and Closing

· Background:
· Equity and excellence in education is needed at every level
· School was fundamental in Secretary King’s life; his parents passed away at young age and educators made an important impact on his life

· Questions and Comments:
· Chin: What do you see as the path for institutionalization?
· King: The newly announced data disaggregation grant is a key example, guidance documents (like those regarding undocumented students) and interagency conversations are also key
· Thao-Urabe: Thank you for the grant – Southeast Asians who came here as refugees (especially in Minnesota) need data disaggregation 

· Byun: Do you think the Initiative belongs in the Department of Education?
· King: I may be biased, but yes. Education is central to the advancement of any community. Plus, we also house the other Initiatives. There can be a really strong sense of community across the Initiatives that could create synergies and develop best practices.

· Dr. Nguyen thanks Secretary King and all of the Commissioners for their work. The meeting adjourned at 12:00 PM. 
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_________________________________________________
Dr. Tung Nguyen, Chair of the President’s Advisory Commission on AAPIs
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